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1. HASBHAYEHUME U OBJIACTb IPUMEHEHMUS

1.1. Hacrosimass IlonuTuka B3aMMOJEWUCTBUSL C BHEIIHUM ayJUTOPOM
[Ty6nuynoro akuuonepHoro obmectBa «Marep PAO EDQC» (nanee — «Ilonutrkay)
pa3paboTraHa B COOTBETCTBUU ¢ TpeOoBaHusiMu DenepanbHoro 3akoHa «O0
aKIIMOHEPHBIX oOmecTBax» OT 26.12.1995 No208-D3 (manee — denepanbHblit
3aKOH 00 akIMOHEepHBIX obmiecTBax), PenepanbHOro 3akoHa «OO0 ayauTOpCKOU
nestenpHOCTH OT 30.12.2008 Ne307-®3 (manee — dDenmepanbHbIE 3aKOH 00
ayuTopckoit nesitenbHocTH), KomekcoMm mpodecCuoHabHONW 3THKU ayJUTOPOB,
onoopeHubiM  CoBeToM 10  ayauTopckoil  aestenpHoctH  22.03.2012 ¢
u3MeHeHusimu,  [IpaBuinamM  HE3aBUCHUMOCTH  ayJAUTOPOB M ayJIUTOPCKUX
opraHuzanui, og00peHHsiM CoBeToM 1o ayauTtopckoit aesitensHocty 20.09.2012
C W3MEHEHUSIMH, METOOUYECKUMU pPEKOMEHJAUUSIMU 1O OpraHu3alud |
MPOBEICHUIO 00S3aTEIBHOrO ayauTa (GUHAHCOBOM (OyXraiaTepckoil) OTYETHOCTH,
yTBepxkaeHHbIMU [Ipukazom @enepanbHOTO AareHTCTBa IO  YNPABJICHUIO
rocynapctBeHHbIM umyiiectBoM  (Pocumymecto) ot 21.01.2016r. Nel2,
MEXKIYHAPOJIHBIMM HOPMATHUBHBIMM TPAaBOBBIMH akTamMu, YcTtaBoM OOIiecTBa,
WHBIMHA JIOKaJbHBIMA HOPMAaTHUBHBIMM IPABOBBIMU aKTaMH M YTBEpXKICHA
pemenuem Coeta aupektopoB oT 30.08.2017 (mportoxon ot 01.09.2017 roma
Ne 207).

1.2. Hacrosimass  IlomuTuka  sBIsS€TCS  BHYTPEHHHUM  HOPMAaTHBHBIM
nokyMeHToM OOImiecTBa M MPeACTaBisIeT COOOW COBOKYNMHOCTh IPABOBBIX,
SKOHOMHMYECKUX M OPraHM3allMOHHBIX MPUEMOB, HAMPABICHHBIX HA TOBBIIICHUE
MIPO3PAYHOCTH MOPSIKA YTBEPKICHUSA U CMEHBI ayauTopa OO01ecTna.

1.3. Hacrosimass IlomuTrka ompenenser OpraHW3allMOHHO — IPaBOBHIE
OCHOBBI, KOTOpPbIE O0ECIEUUBAIOT YTBEPXKIAECHUE U CMeHy aynutopa OOrmiecTBa u
PYKOBOJMUTENIEH ayIUTOPCKOM ITPOBEPKHU.

1.4. Hacrosmas [TonuTrka perynupyer:

- TOpSAOK W KpuTepuu oTOopa  ayauropa OOmiectBa 1Mo HUTOram
KOHKYPCHBIX TIPOIIEAYP;

- TIOPSAOK YTBEPXKJACHUS ayAuTOopa Ha TOJOBOM OOIIEM CoOpaHHUH
akuonepos OO1IecTBa;

- moAaXonbl K okaszaHwio Aymautopom OOIecTBa YCIyr HeayJIuTOPCKOTO
XapaKkTepa;

- [IpaBujia POTALMA PYKOBOJUTEIIEH Ay IMTOPCKON IPOBEPKH.

2. OCHOBHBIE TIOHATUSA, ONPEAEJEHUSA U COKPALLLEHUA],
HCIOJIb3YEMBIE B HACTOSIIIEA ITOJTUTHUKE

B nacrosmen IlonuTuke NPUMEHSAIOTCA IOHSTHSA, MMEIOIIME CIEAYIOLIee
3HAYCHHUE:



OomecrBo — IlyOnuunoe akuumoneprnoe obmectBo «Mutep PAO EDC»
(ITAO «HuTep PAOY).

Komurer mo aymury — Komurer mno ayaury CoBera JIUPEKTOPOB
[Ty6nuynoro akuuonepHoro oobmectBa «Mutep PAO EDQCy.

AyauTop — KOMMEpUYecKasi OpraHM3alus, SBISIONIASCS YJICHOM OJHON U3
CaMOPETYJIUPYEMBbIX OPTaHU3ALMNI ayIUTOPOB.

AyauMT — He3aBUCHMas MpoBepka Oyxranrepckoi ((PuHAHCOBOW) OTYETHOCTH
ayJUpyeMOro JWla B LENSIX BBIPAKEHUS MHEHUS O JOCTOBEPHOCTH TaKOM
OTYETHOCTH.

O030pHasi mpoBepka -  HeE3aBUCHMas  IpOBEpKa  OyXrajiarepckoit
(puHAHCOBOI) OTYETHOCTH XO3AUCTBYIOIIETO CYOBEKTa B LEJAX BBIPAKECHUS
CYKIEHUS/MHEHHUS] TOM, COAEpPKaT JU JaHHbIE TaKOW OTYETHOCTHU, MOJICHKAIIUE
0030pHOH MPOBEPKE, CYIIECTBEHHbIE HCKAKEHUS.

Porauusi BHemIHEro ayauTopa — CMEHa ayJIWTOPCKOM OpraHu3aluy B
COOTBETCTBHUH C IPHUHIIMIAMHU 3aKOHHOCTHU U 11€J1eCO00Pa3HOCTH, OOLIETPUHATHIMH
CTaHJapTaMU U BHYTPEHHUMU JOKyMeHTamMu OO1iecTBa.

PykoBoauresib ayIMTOPCKOH NMPOBEPKU — JIMIO, aTTECTOBAHHOE HA IIPaBO
OCYILECTBJICHUSI AYJUTOPCKON NEATEIBbHOCTH II0 AyJIUTOPCKOW CIELHAIN3ALNU,
COOTBETCTBYIOLIEH TpPeOOBaHUSIM JIaHHOTO AyAUTOPCKOTO 3aJaHUs, HMEIOLIee
COOTBETCTBYIOIIUNA MEXKIYHAPOAHBIA cepTU(UKAT.

CeTb ayaUTOPCKUX OpraHu3anuii — OO0BEIUHEHHE aAYyAUTOPCKUX
OpraHu3aiuii, KOTOPOE HCIOIb3YyeT €IWHOE HAUMEHOBaHHE OpeHIa U HMeeT
€IMHYIO CUCTEMY KOHTPOJISI KAY€CTBA, WJIM COBMECTHO MCIOJIB3YIOT 3HAUUTEIbHBIC
npodeccuoHaNbHBIE PECYPCHI.

3. IEJH OBHIECTBA B OBJACTH POTALIMY BHEIIHETO
AVJIUTOPA

Henstmu OOmiecTBa B 006J1aCTH POTALIMK BHEITHETO ayAUTOPA SBIISIOTCA:

3.1. Cobmonenne OOIIECTBOM  3aKOHOJATENbCTBA 00  AKIIMOHEPHBIX
00I1IeCcTBax, MOBHIIICHNE YPOBHS KOPIMOPATUBHOTO yrpaBieHus: OO1IecTBOM;

3.2. ®opmupoBanue 3¢p(HEeKTUBHOTO MEXaHHU3Ma 3aKyNOK ayJAUTOPCKUX yCIyT
s O6miectBa u rpymnnsl Jini O01iecTBa;

3.3. TloBhbimieHne ypoBHsI MPO3pavyHOCTH JeaTenbHOCTH OOIIecTBa B 4acTH
YTBEPXKACHHUS ayquTOpa 1O WTOTaM KOHKYPCHBIX MPOLEAyp Uil TPOBEACHUS
ayJUTOPCKOM MPOBEPKH;



4. OCHOBHBIE TPUHIMIIBI POTAIIMM BHEIIHEI'O AYJIUTOPA

[TpuHIMIIaMu poTany BHELIHETo ayauTopa OO0ImiecTBa ABISIOTCS:

4.1. 3aKOHHOCTb —  YTBEpXKJCHHE ayJuTopa B  COOTBETCTBUM C
3akoHO/AaTeabCTBOM Poccuiickoii denepariun 00 aKIMOHEPHBIX 00IIECTBAX;

4.2. TlpeeMCTBEHHOCTb — ayJupOoBaHue OTYETHOCTH OOIIECTBa OJHUM U TEM
K€ ayAUTOPOM Ha IIPOTSKEHUH HECKOJIBKUX JIET C LENBIO MTOAIEPKAHUSA BBICOKOTO
KauecTBa ayAuTa;

4.3. TpaHncmapeHTHOCTb — OTKPBITOCTh MPOBOJAMMBIX  KOHKYPEHTHBIX
IIPOLIEAYP IO YTBEPKACHUIO ayJUTOPA;

4.4. CUCTEMHOCTh — NPUBJICUEHUE B TOW Mepe, B KOTOPOM 3TO JOIMYCKAaeTCs
3aKOHOM, €JIMHOTO ayAMTOpa JJi1 HPOBEACHMs ayIuTa M OO30pHBIX INPOBEPOK
KOHCOJIMIMPOBAHHOW (PMHAHCOBOW OTYETHOCTH B cooTBeTcTBUM ¢ MC®DO u nns
MpOBEJCHUsI ayAauTa Oyxrainrtepckor oTu€étHocTH OOlIecTBa, COCTABICHHOW B
coorBerctBuu ¢ PCBY. Kpome toro, mpusnedeHue B TOM Mepe, B KOTOPOH 3TO
JOIYCKAaeTCsl 3aKOHOM, ayJIWTOpa, BXOAIIETO B EAUHYIO CETh ayJUTOPCKHUX
Oopranu3anuii coBMecTHO ¢ Aynutopom OOmiecTBa, B IENAX IPOBEACHUS
ayJIMTOPCKUX U 0030PHBIX MPOBEPOK (PUHAHCOBOM OTUETHOCTH B COOTBETCTBUH CO
crangapraMu  MC®O wu  OyxraaTepckod OTYETHOCTH B  COOTBETCTBUU
HAI[MOHAJbHBIMU CTaHJAPTaAMM Y4€Ta U OTYETHOCTH JJIS psiia OOIIECTB, BXOISAIINX
B rpynny jull [TAO «uTep PAO», sBasieTcs npeanoyTUTEIbHbIM;

4.5. He3aBUCUMOCTh — OTCYTCTBHE 3aWHTEPECOBAHHOCTH H KOH(IUKTA
MHTEpEeCOB MeHekMeHTa OOmecTBa U Ayautopa B 3aKJIIOYEHUHU, HCHOJHEHUU
JIOTOBOpa (MPOBEIECHUN ayJUTOPCKOW MPOBEPKH), KOTOpas MOKET MOBJHUATH Ha
po(heCcCHOHATIBHOE CYKIEHUE ayUTOpa.

5. MOPAJOK U KPUTEPUUA YTBEPKJIEHUSA BHEIIHEI'O
AYJIUTOPA

5.1. C uenbo cOOMIOJICHUS] TPUHIMIA TMPEEMCTBEHHOCTH, OMPEICIICHUE
nobeauTeNsT MO WTOraM KOHKYPCHBIX TIPOIEAyp Ha TIPOBEJEHUE ayauTa
oyxrantepckoit oruetHocTH [TAO «UHTEp PAOY, COCTaBIeHHON B COOTBETCTBUU C
Poccuiickumu cranmapramu Oyxrantepckoit otdyetHoctu (manee — PCBY), aynura
U 0030pHBIX MPOBEPOK KOHCOJMIAUPOBAHHOW (uHaHCOBOM oTuetHOcTH I[IAO
«nTep PAOy, cocTaBieHHON B COOTBETCTBUM ¢ MeXyHapOIHBIMU CTaHAapTaMu
¢bunancoBoit otuétHOoCcTH (nanee — MCDO), npou3BOIUTCS HE PEKE, UEM OJIUH pa3
B TPU rojia.

5.2. TIAO «uTep PAO», 0oCHOBBIBasCh Ha MPUHIIUIIE CHCTEMHOCTH, CYUTACT
1eecoo0pa3HbIM  MPOBEJCHUE KOHKYPCHBIX TMPOIEAYp, HamlpaBiICHHBIX Ha
YTBEPXKJICHUE €IUHOr0 ayauTopa JJisd NPOBENCHUS ayauTa OyXraiarepckon
oruétHocTn (OOmecTBa, coctaBieHHOW B coorBerctBuu ¢ PCBY, aymura u
0030pHBIX MPOBEPOK KOHCOJUIAUPOBAHHOW (UHAHCOBOW OTuéTHOCTH OOIIECTBA,
cocTtaBieHHOH B coorBercTBUM ¢ MCODO, a Takxke wu30paHue ayauTopa,



BXOJISILEr0 B €AUHYIO CETh ayJIUTOPCKUX OPraHU3ALMA COBMECTHO € AyJUTOPOM
O6miecTBa, 17151 HYX 1 0011ecTB, BXoasamux B rpymnmy jull [TAO «uatep PAO».

5.3. [opsinok yTBepxkaeHUs BHEUTHETO ayauTopa OO0riecTna:

5.3.1. Komurer mo ayautry paspabaTbiBaeT pekoMmeHaanuu OOIecTBy MO
noa0opy KaHAUAATYp BHEMIHMX ayauTtopoB OOmecTBa B COOTBETCTBUHU C
TpeOoBaHUSIMU 3aKoHOAaTenscTBa Pd, kBanudukanueil BHEIIHUX ayIUTOPOB,
KAueCTBOM MX padOThI M COONIIOICHUEM ayJUTOpaMU TPEOOBAHUI HE3aBUCUMOCTH
HE peke OJIHOTrO pasa B TPU Troja.

5.3.2. Menemxment OOmiecTBa:

5.3.2.1. Ha ocHoBanuu pexkoMmeHaanuu KomuTeTa mo ayauTy OpraHu3yeT
IIPOBE/ICHHE KOHKYPCHBIX poLeayp B MOPSIJIKE, ONpEEICHHOM
3aKoHoAaTenbCcTBOM Poccuiickonn @Penepanumn u  llonoxkeHnem o mopsake
MPOBENICHUSI PETIAMEHTUPOBAHHBIX 3aKYyNOK TOBApOB, pabOT, yCIyr s HYX]
[TAO «Hutep PAO», yrtBepxkmaembim pemeHuem Coseta [dupektopoB ITAO
«Antep PAO» ort, nmamee — IlomoxkeHue O 3akynkax) C TOCIEAYIONIMMU
W3MEHECHUSIMU U JOTIOJHEHUAMU, ¢ YIETOM 1. 5.1. HacTosmen [lonutuku.

5.3.2.2. CormacoBbiBaeT C ayaWTOpOM, BBEIOpAaHHBIM TI0 pe3yJibTaTam
KOHKYPCHBIX TMPOIEAYpP, YCIOBUS TPOBEICHUS ayJuTa, OO030pHBIX MPOBEPOK U
COJIEp>KaHME MPOEKTA JOTOBOPA.

5.3.3. Kommurer mo aynuty mpuHUMAaeT perieHne o pekomeHaanusx Cosery
JUPEKTOPOB IO BOIIPOCY ONPENENIEHUs pa3Mepa OIIaThl YCIYT ayAUTOpa ¢ yYeTOM
MPOBEJAEHHBIX KOHKYPCHBIX NPOLEYP.

5.3.4. CoBer AupekTopoB C ydeToM 3akitoueHus Komwurera mo ayauty B
OTHOUIIEHUH TMOJA00pa KaHIWJATYyphl BHEIIHETO AayJauTOpa, PEKOMEHIAINH
Komurera o ayniuty 1no Bonpocy OmnpeaeieHus: pa3Mepa OmiaThl yCIyr ayauTopa
U TPOTOKOJIA 3aKYINOYHOM KOMHCCHHM 00 ONpeNeseHUU MNOOeAUTENs MPUHUMAET
CJIEIYIOLUE PEIICHHUS:

5.3.4.1. O pexomeHIalMU KaHAUAATYPHl ayJauTOpa JJIsS €ro YTBEPKICHUS
O6m1uMm cobpanuem akimoHepoB [TAO «UnaTep PAOy;

5.3.4.2. O6 omnpeneneHuu pasMepa oruiaTel yciayr ayautopa. CTOMMOCTh
YCIIYT ayJUTOpa PaCKPhIBAETCS B YCTAHOBIEHHOM 3aKOHOJATEIBCTBOM MOPSIKE.

5.3.5. O6mee cobpanune axnuonepoB I[IAO «Mutep PAO» exeromno
YTBEPXKJIAeT ayauTopa OYXTaJITepCKOW H KOHCOJHMIUPOBAHHOW (HHAHCOBOU
OTYETHOCTH.

5.4. JloroBop Ha OKa3aHUE AYJUTOPCKHUX YCIYT 3aKII0YaETCs C MoOeIuTeIeM
KOHKYPCHBIX TpOLEAYyp Iociie YTBepkaeHus ayautopa OOmiectBa 001IUM
coOpaHuEM aKIMOHEPOB Ha CPOK, OMPEACNICHHBI KOHKYPCHOW JOKYMEHTAIIHEH
(He Oozjee yeM Ha TpH rojaa), B COOTBETCTBHM C pekoMmeHaauuen Kommurera mo
aynuty u pemieHueM CoBeTa AUPEKTOPOB 00 OMpENEICHUH LEHbI ayIUTOPCKHUX

YCIIYT.



5.5. JloroBop B 4acTu MPOBEACHHUS ayAuTa M OO30PHBIX MPOBEPOK Ha
BTOPOM U TPETHI rof (B clydae 3aKJIFOUEHHUS I0rOBOpa C ayJUTOpOM OoJiee YeM Ha
OJIMH T'0JT) TOJDKEH COAEPKATh MOJOKEHUS O BCTYIUIEHUU TaKOI'O JIOTOBOPA B CHUITY
B Clly4ae HaJu4Ms MOJIOXKUTEIbHOro pemieHuss Komurera mo aynury, NPUHSATOTO
pemienusi CoBeTra TUPEKTOPOB 00 OINpPEACICHUH IIEHbl ayJAUTOPCKUX YCIOyr U
YTBEPKICHUS KaHIuAaTypel ayautopa OOmmM coOpaHueM aKIMOHEPOB Ha
COOTBETCTBYIOIIUU IO,

5.6. B ciyyae ecnu KOHKYpCHBbIE MpPOLEAYpbl B COOTBETCTBUU C 1. S.1.
Hactosimer [loauTuku He mpoBoAsATCS (TPU 3aKIIOYEHUU J0roBopa Oojee ueM Ha
OJIUH TOJ), TO YKa3zaHHbIie B M. 5.3.3, 5.3.4 u 5.3.5. MeponpusaTusi MpoOBOAATCS B
YCTaHOBJIEHHOM HacTtosen [lonmntrkon nopsiaxe.

5.7. KputepusiMu TNpu NPOBEAECHUM KOHKYPCHBIX MPOLEAYP Ha 3aKYNKY
YCIIyT BHEIIHETO ayIUTOPA MOTYT SIBJIATHCSI, B TOM YHUCIJIE:

5.7.1. UneHCTBO B cCaMOpPEryJIUpyeMOil OpraHu3aluu ayJuTopoB,

5.7.2. Hanuume y pyKOBOAWUTENS ayJWTOPCKOM TMPOBEPKH U JIHIIA,
MOJNKCHIBAIOIIETO AYAUTOPCKOE 3aKIIOYEHUE, KBadU(UKAIMOHHOIO aTTecTaTa
ayJInuTopa;

5.7.3. CooTBeTcTBME ayIuTOpa U €ro JeATEIbHOCTH KpUTEPUSAM
HE3aBHCUMOCTH, YyCTaHOBJEHHbIM dDenepaabHbIM 3aKOHOM 00 ayJIUTOpPCKON
nesteapHocTH W [IpaBunaM  HE3aBUCUMOCTH  ayAMTOPOB M ayAUTOPCKHUX
opraHu3auui, 0100peHHbIM COBETOM MO aAyAUTOPCKON AESATENBHOCTH;

5.7.4. Bprlicokas penyTaius ayJuTOPCKON OpraHu3aIuy;

5.7.5. Hanmume paszpemieHuii Ha TPOBEICHUE ayauTa B CTpaHax
npucyTcTBus ['pynmbl, TpeOyemble B COOTBETCTBUHM C 3aKOHOAATEIBLCTBOM AITHX
CTpaH;

5.7.6. Hanuume y ayauTOpCKONl OpraHU3alMyl ONbITA IO MPOBEICHHUIO
ayauTa (PMHAHCOBOM OTYETHOCTH MPEANPHUATHI OTpacian SHEPTreTUKH;

5.7.7. CrnocoOGHOCTb OKa3aTh YCIYTH B TPEOyEMBbIE CPOKH.

6. POTALIAA BHEHIHEI'O AYIUTOPA U PYKOBOJAUTEJIA
AYJIAUTOPCKOU TPOBEPKHU

6.1. Portamus BHemIHEro ayiutTopa MpOBOAUTCS B CICIYIONTUX CITydasX:
- Hanuue KOH(MIUKTa HHTEpecoB Mexay OOIIECTBOM U ayAUTOPOM;

- HeycTpanumoe, 10 MHeHuro OOmiecTBa, HapylleHHE  MPUHIIUATIA
HE3aBUCUMOCTH TpU  3aKJIOYEHHUM, UCIIOJIHEHUU JIoroBopa  (MpOBEICHUU
ayJMTOPCKOM MPOBEPKH);

- yTBEpXKJACHUE OONMM COOpaHWeM aKIMOHEPOB KaHAWAATYPHI JIPYroro
ayJIuTopa.



6.2. B ciydae BO3HMKHOBEHHUS OCHOBAHUSI, BIHUSIONIETO HAa HE3aBUCHMOCTH
BHEIITHETO ayauTopa, KOMHUTET MO ayauTy MOXKET pPacCMOTPETh BOMPOC O
HEOOXOMMOCTH 3aMEHBI ayIUTOPCKON OpraHU3alUH WU POTAIlUU PYKOBOIUTEIS
ayJIMTOPCKOM TPOBEPKH M JaTh COOTBETCTBYIOIINE PEKOMEHAIIMN MEHEKMEHTY
OO01ecTBa.

6.3. OOUIECTBO MPUHUMAET IPHUHIIMIBI POTAUN PYKOBOAUTENS ayIUTOPCKON
NPOBEPKHU, 3aJOKEHHBIE BO BHYTPEHHUX JOKyYMEHTaxX AyAHTOpa, a Takke
npuiaraeT Bce HEOOXOAMMBIE YCWIMS JJIS POTAIMH PYKOBOJUTENS ayIUTOPCKON
NPOBEPKU B CIEAYIOMIUX CIyYasX:

- €CJIM JIMIIO OCYIIECTBIIACT (QYHKIIMH PYKOBOJUTENS ayTUTOPCKOM MPOBEPKHU
Ha MPOTsKEeHUU Oosiee 7 (CeMHu) JIeT;

- BOSHUKHOBEHUS COMHEHHMI B HE3aBUCUMOCTH PYKOBOIUTEIS ayIUTOPCKOU
IIPOBEPKHU.

7. B3AMMOJIEACTBUE C BHEIIIHUM AYJIJUTOPOM B YUACTH
OKA3AHUA UM UHBIX YCJIYT

7.1. KoMuTeT 1o ayauTy €KEroJHO OLICHHMBAET KauyeCTBO PabOThl BHEIIHETO
aynutopa OOmiecTBa M €ro COOTBETCTBHE MPHUHIUIAM HE3aBUCUMOCTU U
11e71eCO000pa3HOCTH.

7.2. Aynutop HE BIpaBe OKa3blBaTh YCIYTM B COOTBETCTBUH C
[Ipunoxenuem Nel k Hacrosmen [lomutuke.

7.3. Aynutop BHOpaBe OKa3blBaTh yCIyrd, JMJIA OKa3aHWs KOTOPBIX
UCIIOJIb30BaHUE BHEIIHEro ayJuTopa CUHUTaeTcs 3apaHee OJ0OpEHHBIM, B
cootBeTcTBUM ¢ [Ipumnosxkenuem Ne 2 k Hactosmeit [lonutuke.

7.4. KomuteT mo ayauTy NpeIBAPUTEIBHO PACCMATPUBAET BO3MOKHOCTh
OKa3zaHusi AyAuTOpoM MU ero ad@@uIMpoBaHHBIMHU JIULIAMH YCIYT, YKa3aHHBIX B
[Tpunoxxenun Ne3 k Hacrosmen [lonuTuke.

7.5. Oxa3zanue AyauTOpoM MHBIX YCIyr, HE IIOMMEHOBAaHHBIX B
[Tpunoxenusix Nel-3 k Hactosmiert IlonuTuke, BO3MOXKHO TOJBKO MOCIE
peaBapuTeNbHOr0 0700peHuss KoMurerom mo ayauTy M € y4eToM MpUHIUIA
HE3aBUCUMOCTH BHEIIHETO AyJIUTOpA.

7.6. Komurer mo ayauty exxerogHo 3ampammuBaeT y Aynuropa O6liectsa u
paccMaTpuBaeT OTYET, COAEP)KAIMN ONUCAHWE AYJUTOPCKUX M HWHBIX YCHYT,
OKa3bIBaeMbIX (pUpMamMu, BXOASIIMMHU B €IUHYIO CETh ayJAMTOPCKUX OpraHU3alIfii

coBMecTHO ¢ Ayautopom OO1iecTBa, BceM OOIIECTBAM, BXOJAIIUX B TPYMILY JIHI]
ITAO «HuTep PAO».

[Ipu paccMOTpeHMM yKa3aHHOTO oT4eTa, KOMUTET 110 ayuTy aHAJIU3UPYET, B
TOM 4YHUCJE, JOJI0 CTOMMOCTH MHBIX YCIYr B OOIIEH CTOMMOCTH YCHYT,



OKa3bIBaeMbIX (PpPMaMu, BXOASIIMMU B €AMHYIO CETh ayAUTOPCKUX OpraHU3alIil
coBMecTHO ¢ Ayautopom OOIiecTBa, BCEM 00IIECTBaM, BXOASIIUM B TPYIITY JIHI
I[TAO «uTep PAO».

7.7. Ilpn anamuze Otdyera, ykazaHHoro B 1. 7.6 Hactosmed I[lomutuxwu,
YUYUTBIBAIOTCS CEAYIOIUE (HaKTOPHI:

- BUJ] OKa3bIBAEMBIX MHBIX YCIYT M CPOKA UX OKa3aHWUf;

- HAJIMYUE y YYAaCTHUKOB ayJUTOPCKOW IpyIIbl HHGOPMAIIUU O MPAMOU WU
KOCBEHHOM (DMHAHCOBOMW 3aMHTEPECOBAHHOCTH B CIENKAX;

CTETNICHb BJIMSHUSL YCIYTM Ha YYETHbIC 3alMCU WIM YHUCIIOBBIE TMOKA3aTelu,
OTpa)kKeHHbIE B OyXraiaTepckoi ((GuHAHCOBOM) OTYETHOCTH, B OTHOLIEHUH KOTOPOM
ayJIMTOPCKasi OpraHU3allksl HaMEpEeHa BbIpakaTh MHEHUE;

- HUIMYUE Mep, MPEANpPUHATBHIX WIM NpeanojaraéMblXx K MNPUHITHIO
ayJUTOPCKOM OpraHu3auuend s CHUKEHUS WM NpPOPUIAKTUKA pHUCKa
HapyLIEHUs IPUHIUIIA HE3aBUCUMOCTH.

7.8. Komurer no ayauty no pesyiabTaTaMm MPOBEIEHHOTO COTJIACHO MYHKTaM
7.6 u 7.7 nacrosmen IlonmuTuku aHanm3a, MOKET PEKOMEHJOBATh MEHEKMEHTY
OO1ecTBa:

- pacCMOTPETh BOMNPOC O HEOOXOJUMOCTH 3aMEHBI/POTALUUA PYKOBOJUTEIS
ayJUTOPCKOM MPOBEPKU B COCTABE ayAUTOPCKOM rPyIIIbL;

- B CJIy4yae €clid HapyIlIeHUEe KacaeTCsl MHOM yCIIyTH, OKa3bIBAIOLICH BIMSHUSA
Ha YYETHbIE 3allUCU WJIM YHUCIIOBBIE MOKA3aTEIH, OTPaXXCHHbIE B OyXrajaTepcKoi
(uHAHCOBOI) OTYETHOCTH, MPHUBJIEYDL JPYTYIO AyIUTOPCKON OpraHU3alUI0 IS
OLIGHKH Pe3yJIbTaTOB BHITIOJHEHUS TAKON yCIYTH WM TIOBTOPHOTO €€ BBIOJHEHUS
B CTEIIEHU, HEOOXOIUMOM AJIst TOTO, YTOOBI 3Ta JIpyrasi ayAUTOpCKasi OpraHu3aIus
MoOTJia B35Th Ha ce0s 32 Hee OTBETCTBEHHOCTB;

- IPU OTCYTCTBUU BO3MOXKHOCTU TPUHATHS MEP, KOTOPbIE Obl HaJIeKAIIUM
0o0pa3oM YCTpaHWJIHM TOCIEICTBUS HAPYIICHHS, MPEANPUHATH HEOOXOAMMbBIC
JNEUCTBUSA JUISl IPEKPALIEHNS OKA3aHUS YCIYTH ayIMTOPCKON OpraHu3aluen.

- B cllydae BBISBJICHHSI HEYCTPaHHMOTO, Mo MHeHWI0 KomuteTra mo aymurty,
HapylICHUs TPUHIMIA HE3aBUCUMOCTH BbIHECTHM Ha paccMmorpenue CoBera
JUPEKTOPOB BOMPOC O PEKOMEHIAIUSIX OOIIeMy COOpaHHUI0 aKIIMOHEPOB 00
YTBEPKACHUH KaHIUAATYPbl HOBOTO ayIUTOpA.



[Tpunoxenune Ne 1 k
[TonuTrke B3aMMOIEHCTBUS C BHEITHUM
aynutopoM I[TAO «MuTep PAO»
Ilepeyens ycayr,

KOTOPbIe SABJIAKTCA 3anpeiieHHbIMY 17151 okazanus [TIAO «utep PAO» u ero no4epHum u/ Win 3aBUCMMbIM
ob0mecTBam (nasee — ['pynmna) BHEIIHUM ayJAMTOPOM M He MOT'YT OBbITH COrJIacoBaHbl AyauTopcknuM Komurerom

Ne Kareropus ycayr IMynkT HaumeHoBaHme ycayrn
ComnpoBokJeHHE B paMKax CyJIeOHOT0 pa3pelieHnsl HaJIOTOBBIX CIIOPOB, B TOM YHCIIE:
1 Yeayru B o0s1acTi pa3pelieHHs1 HAJIOTOBBIX 2) MOJrOTOBKA 3asIBJICHUN/MCKOBBIX 3asIBJICHUH M MHBIX IPOLIECCYANbHBIX TOKYMEHTOB;
CIIOpPOB MpeAcTaBIeHNE HHTEPECOB B apOUTPAXKHBIX CYAax MEPBOi, aleUIIUOHHOM,
KaccallMOHHOM uHcTaHmu, BepxosHoMm cyae PO.
MOJIrOTOBKA MJIM U3MEHEHHE MEPBUYHON JOKYMEHTALUHU JINOO UCXOAHBIX TaHHBIX B
a) AIIEKTPOHHOM WM UHOH (hopMme, MOATBEPIKIAIOMNX (aKThl XO3IHCTBEHHOW )KU3HU
KoMnaHui I'pyniel
2 | Benenue 0yXraJiTepckoro yyera 6 " "
) CO3/IaHHE WJIM U3MEHEHNE YUETHBIX 3anucei koMnanui [ pynmsl
B) cocTaBJeHHe OyXrantepckor ((pMHAHCOBOI) OTYETHOCTH KOMIaHuU [ pymis
r) ycIayrd 1o (OpMHPOBAHMIO IUIATEKHBIX BEJOMOCTEH KOMNaHui ['pynmbl
Yciyru o olleHKe aKTHBOB M 00513aTENIBCTB ayMPYEMOTro JINIAa W/UIIA BHOBb
3 | OueHOMHAS ACHTENBHOCTE 2) prOOpETEHHBIX KOMIIAHUH, ay TUPYEMOTO JIMLA, €CIIU OLICHKA OKAXET CYIIECTBEHHOE
BIIMSIHUE HA OTYETHOCTH (BO3MOXKHOE OTKJIOHEHHE CTOMMOCTH cocTaBuT Oonee 10% ot
0aJTaHCOBOI CTOMMOCTH BCEX aKTHBOB ayIUPYEMOTO JIIIA).
4 Pacuer HanoroB Ajd ueseil NoAroTOBKH 2) Pacuer Tekymux 1 OTIOXKEHHBIX HAIOTOBBIX 0053aTEbCTB WIIM aKTUBOB IS Y AUPYEMOTO
YYETHBIX 3amucei JMIA C ekl GOPMHUPOBAHMS YUETHBIX 3allMcell B OyXTraJaTepcKOM yueTe U OTYETHOCTH
) PYKOBOZICTBO JI€ATEIBHOCTHIO CITY>KOBI BHYTPEHHETO ayIUTa U PUHATHE OTBETCTBEHHOCTH
3a AeWCTBHsI paOOTHHKOB CITYKObI BHYTPEHHETO ayIuTa KoMnaHui ['pynmsl
5 | MymKuuM BHyTpeRHero ayuTa 6) MIPUHSTHE PEUICHUI B OTHOIIEHUH TOTO, KaKie PEKOMEHAINH CIyKObl BHYTPEHHETO ayAuTa
CJIEAyeT NPUHUMATh M BHIIIOJIHSITH COTPYIHUKaMH ['pynmsbl.
B) [IPEJOCTABJICHUE OTYETa O PE3YNIbTaTax JESTEIbHOCTHU CIIyKObl BHYTPEHHETO ayuTa
MPECTaBUTEINSIM COOCTBEHHHKA OT MMEHH PYKOBOJICTBA ayJUPYEMOTrO JIMIA
6 @OyHKUMHM BHYTPEHHEr0 KOHTPOJISI U 2) BBINOJIHEHUE IIPOLIEAYD, SBIAIOIINXCSA YaCThO CUCTEMBI BHYTPEHHETO KOHTPOJIS, TAKUX KaK

yHpaBJieHHs] pUCKAMU

H3YUCHHUC U YTBCPIKICHUC HM3MCHCHUI B OJTHOMOYHSX COTPYAHHMKOB IO JOCTYNTY K
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nHpOpPMaLUH

OpUHATUC OTBETCTBCHHOCTH 3a pa3pa60TKy, BHCAPCHUC U MMOAACPIKAHUC CPCICTB

0
) BHYTPEHHET0 KOHTPOJISI
B) MIPUHSTHAE OTBETCTBEHHOCTH 3a pa3paboTKy, JOKYMEHTUPOBAaHUE, BHEPEHUE H
MIO/I/IEpYKaHUE CUCTEMBI YITPABIECHUS] pUCKAMU
r BrinonHenue npoueayp OLEHKH PUCKOB B pa3paboTKa MEPOIIPHUATHI MO YIIPABICHUIO
pUCKaMH
Pa3paboTka u BHeIpeHne HHPOPMAIIMOHHBIX CHCTEM, KOTOPBIE COCTABIISIFOT 3HAYUTEIFHYTO
7 | MudopManuoOHHbIE YCJIYTH 4acTh CPENICTB KOHTPOJISI WIIH TEHEPUPYIOT 3HAYUMYI0 HHPOPMAIHUIO JUIsl OyXTraaTepcKoi
a) OTYETHOCTH.
3anpernieHsl yCIryTy, KOTOphIe CBSI3aHHBIE COMTPOBOXKCHHEM CY/IEOHBIX CIIOPOB HIIH C
Ycayru cBsi3aHHbIe € CyAe0HBIMU PCLISHEL YIYTH, P POBOXA A P
8 OIIEHKOH yIiep0a Wil WHBIX YHACIOBBIX 3HAYCHHUN, BIHUAIOMNX HA OyXTalTePCKYIO
pa3oupaTejbCTBAMH o .
a) OTYETHOCTH Ha cyMMy OoJiee 10% oT OaaHCOBOM CTOMMOCTH aKTHBOB.
Yecayru no Haiimy nepcoHaJjia Ha 10JKHOCTh [Touck xaHAUIATOB Ha YIpaBIeHIECKHUE JOIDKHOCTH W/HITH JIOJDKHOCTH CIIOCOOHBIE OKa3aTh
PYKOBOAMTEJIS WJIM HHOT'O J0JLKHOCTHOTO a) BJIMSIHME HA OTYETHOCTh KOMIaHui [ pymimel
9 | auua ¢ ynpaBjieH4eCKUMHU (PYHKIIUSIMU WIH
MO3BOJIAIOIIUMH OKa3bIBATh BJIMAHIE HA 0)
OYXTraJTepcKyI0 0TYeTHOCTh [IpoBepka pekoMeHAalni MOTeHIIMAIbHBIX KaHIMAATOB Ha YKA3aHHBIE BbIINIE JOJKHOCTH
. a) [TponBuxeHNE aKIMI AyJUPYEMOTO JIMLA HA PHIHKE aKLUi
10 | Yeayru no npoaBH:KEHHMIO AaKIUIi HA PbIHKE
0) Clienku Ha PBIHKE C aKIUAMHU U UX pa3MelIeHHe OTKPBITHIM HITH 3aKPBITBIM CITOCOOOM

[Tpunoxenune Ne 2 x
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[TonuTrke B3aUMOAEHCTBUS C BHEIIIHUM
aynutopoM I[TAO «MuTep PAO»

HepequL YCayr, AJsd OKazaHUusl KOTOPbIX UCIIOJb30BAHUE BHCIIHET0 ayAIUTOpPA CHUTACTCA 3apaHeEe OIlOﬁ];)eHHbIM1

Ne Kareropus ycayr

IMynkr

HaumenoBanme ycayru

Ycayru B cepe nepcoHaJIbHOTO

a)

[ToaroroBka nepcoHaIbHOW OTYETHOCTH COTPYTHUKOB KOMITAHUHU

1 0 MurpaunoHHbI€ YCIYTH VIS CO HUKOB KOMIIAHUHU
HAJ10r000,/10:KeHM 1 ) pall YOIy A TPyA
B) Tekyniee KoHCynbTHpOBaHUE N0 BorpocaM ymiatel HIMJI u cTpaxoBbIX B3HOCOB
2) OxazaHue yciIyT 1o IPOBEICHUIO UCCIEI0BaHUI U 0030pOB PhIHKA TPY/a U YPOBHEH BO3HATPAKICHHUS,
COCTaBIICHHE OTYETOB MO JIaHHON TeMaTHKe
5 Yecayru B 00s1acTH ynpaBJieHHs
IepCoHAIOM Oxa3zaHue yciyr B 00acTi 00y4eHus IepcoHaja, IPOBEACHNE CEMUHAPOB, KOPIIOPATUBHOTO 00yUYeHHs 10
0) MporpaMMam MOJArOTOBKY K Pa3IMYHBIM KBATM(QHKAILIUSAM, ydeTa i OTYETHOCTH, U TIPOYETO O0yUCHUS JUIsI
COTPYJIHUKOB W WICHOB COBETA TUPEKTOPOB.
CopeiictBue B moarotoBke pokyMmeHtanuu mo TLHO 1o KOHTpoIMpyeMbIM CIeIKaM, BKIIOUYasi IPOBEICHUE
IMoaroroBka / 00HOBJIEHHE a) o
3 9KOHOMHYECKHX HCCIICTOBAaHUHT
aoxkymentanuu no TIHO " =
0) CopeiictBue B oOHoBieHHE fokyMeHTamu o TIO, Bkitoyast mpoBeieHHe 5KOHOMHUYECKUX HUCCIIeIOBaHU
KoncyneTipoBaHue B 001aCTH MOPsiIKA NOJATOTOBKH MEXKCTpaHoBo# otyeTHocTH 1o TIHO, B yacTHOCTH:
4 IMoaroroBka MeRCTPaHOBOI 2) [InannpoBanue u onpeaeneHre HHQOpMAaLKH, MOISKALIEH PACKPBITHIO;
OTYETHOCTH Pexomenpanun / momouis B noaroroske CTpaHoBbIX 0T4eTOB, MacTtep-daiinos u HannonanbsHbIX
(aiiyoB B OTHOLIEHUH BCEX CETMEHTOB JESITEIbHOCTH IPYMIIBL.
5 | Tiposepiu no TIIO 2) Koncynpranronnas noajep)kka B 00J1IaCTH B3aUMOAEHCTBHSA C HAJTOTOBBIMHU OpraHaMH B paMKax 3alpOCcoOB
poBep u ipoBepok 1o TIHO (kak ¢ pocCHUIICKUMH, TaK M B CTPaHAX MPUCYTCTBUS TPYIIIIHI)
a) KoncynpTrpoBaHue 1mo Bonpocam TPyA0BOTO 3aKOHOJATEIbCTBA
6 | TpynoBoe npaBo
0) KoHcynbTHpoBaHuE N0 TOKyMEHTAM, PEMVIAMEHTUPYIOIINX TPYAOBYIO J€ATEIBHOCTD

! TIpu ycioBMH PYKOBOJCTBA OKA3aHUEM YCIIYT JIMLOM, He SBISIOIIMMCS PYKOBOIMTEEM ayJMTOPCKOii mposepku ObiecTa
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Yayumenune

AHanu3 KIIMEHTCKOTO OIBITa U HOTpC6HOCTCﬁ KIIMEHTOB, ONITUMH3AUA CTPATETUN ITPUBJICUCHUA U

KJIHEHTOOPUEHTHPOBAHHOCTH a)
Gusneca: yAEpKaHUsS KIIMEHTOB; C KJIMEHTAMH; aHAJIU3 U ONTUMH3AIUS CUCTEM TTOJCPKKHU KIHEHTOB.
COJICHCTBHE ayTMPYEMOMY JIITY B BHIIIOJTHEHNN ()OPMAITBHBIX WM TEXHUYECKHX 33/1a4 B X0J1€ OOBIIHOMN
XO3SIICTBEHHOM JICATSILHOCTH, @ UMEHHO: YCIYTH IO 00pa00TKE TEKCTOB, 3aNIOJHCHHUE a/IMUHUCTPATUBHBIX
Oxka3zanue aIMUHUCTPATHBHBIX
a) WJIM YCTaHOBJICHHBIX 3aKOHOJATEILCTBOM (HOPM IS TIOCIIEAYIOIIET0 YTBEPKIACHHS ayIHPYEMBIM JIHIIOM,

ycJIyr

OTCIICKUBAHHUE TIPEITYCMOTPEHHBIX 3aKOHOM CPOKOB TI0/Ia4l JOKYMEHTOB U HH(POPMHPOBAHUE ayTHPYEMOTO
JIuIa 00 ITUX CPOKaX.
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[Ipunoxenune Ne 3 k
[TonuTrke B3aUMOAEHCTBUS C BHEIIIHUM
aynutopoM I[TAO «MuTep PAO»

Ilepeyensb ycayr, AJisi OKa3aHUsI KOTOPBIX TpedyeTcs npeasapureabHoe oqo0penue Komurera nmo ayqury Cosera

aupexTopoB ITAO «Uutep PAO».

Ne Kareropus ycayr IMynkr HaumenoBanme ycayru
ConpoBokJeHNE B PAMKaX KaMEpaJbHbIX U BbIE3IHBIX HAJIOTOBBIX POBEPOK, B TOM HHCIIE:
aHaJIM3 U OlleHKa TPeOOBaHMIA U 3aIPOCOB HAIOTOBBIX OPTaHOB;
a) MOATrOTOBKA MOTHBHUPOBAHHBIX OTBETOB HA TPEOOBAHUS U 3aIIPOCHI HAIOTOBBIX OPTAHOB;
COIIPOBOXK/ICHUE B PaMKaX OTAEIbHBIX MEPOIIPUATHI HAJIOTOBOTO KOHTPOIIS (BBIEMKA, SKCIIEPTH3A U
T.1.);
1 Yeayru B 0gaactu paspemenus COIIPOBOXKIEHHE B PaMKaXx JONPOCOB PAOOTHHUKOB HAJIOTOBBIMU OpPraHaMu;
HAJIOTOBBIX CIIOPOB
0) KoncynbsTrpoBanue mo Bompocam B3aUMOEHCTBUSA C HAJIOTOBBIMU OpraHaMH.
ComnpoBokIeHNE B paMKax JOCYAeOHOr0 yperyJIMpOBaHHUs HAJIOTOBBIX CIIOPOB, B TOM YHCJIE:
B) NOAroToBKa Bo3paskennii Ha AKTBI IPOBEPOK, K100 U aneUISIIHOHHBIX Kajlo0;
COIPOBOXKJICHUE B XOJI€ PACCMOTPEHHS MAaTEPUAJIOB IIPOBEPOK U TOTIOJTHUTENBHBIX MEPOIPUATUI
HaJOTOBOTO KOHTPOJISL.
Yeayru B chepe a) KoHcynpTHpOBaHHe 10 TEKYIIUM BOIPOCAM HAJIOTOOOI0KESHHS
2 | opnopatuBHOro 0) Koncynpraunonssie ycnyru B 001aCTH MEXIYHApOIHOTO HAJIOTOBOTO INIAHUPOBAHUSI
HAJTOr00610KE ST B) Koncynpraunonnsie ycinyru B 061actu CTPYKTYPHPOBAHHS 1 HaJIOT000JI0KEHUS CIEIIOK, BKIH0Yas
MIPOBEICHIE MPEANHBECTUITMOHHBIX dKcnepTu3 (Due Diligence)
a) OxazaHne MeTOA0JIOTHUECKON MOAAEPKKHU IO BOIPOCaM OyXTalTepCKOTO ydeTa W MOJTOTOBKH OTYETHOCTH
Yeayru B cdepe Gyxraarepckoro o PCbY 1 MC®O
3 | yueTa U MOArOTOBKHU Ontumu3anys npouecca NoAroTOBKY (PUHAHCOBOW OTYETHOCTH. Pa3paboTka MpOeKTOB METOJ0IOIMYECKUX
(puHAHCOBON 0TYETHOCTH 0) U perJaMeHTHPYIOUIMX TOKYMEHTOB B O0JIACTH BEICHUSI yUeTa U MOAr0TOBKH oT4eTHOCTH 10 PCBY 1

MCODO
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Ycayru B cdepe noBbIIIEHUS
3¢ dexTUBHOCTH PUHAHCOBOM

byHxunu

Pa3paborka Ctparerun u JOpOXKHOH KapThl pa3BuTHs puHAHCOBON (yHKIHH. PazpaboTka onepannoHHOM
Mozenu puHaHcoBOW ¢yHKIMH. OTFICaHNe ¥ ONTHMH3ANN OM3HEC-TIPOIIeCCOB (PMHAHCOBOM (hYHKIINN
("OepesxnuBBIe” MPOLECCH), pa3paboTKa MOAX0/1a K pacyeTy YUCICHHOCTH IepCoHaa, IOAr0TOBKa
MIPOSKTOB PErIIAMSHTHPYIOIIUX JJOKYMEHTOB.

Pa3zpaboTka KOHIIETIINY, IETABHBIA TU3aiH U COPOBOXKICHUE BHEIPSHUS OOIIMX IICHTPOB 00CTYKIUBAHHS
['pymmbl koMImaHwuit ¥ OTHENBHBIX OM3HEC-CETMEHTOB (pa3nuyHble (PYHKIIMOHAIBHBIE OJIOKH).

PazpaboTka 1 onTUMHU3aUKs CUCTEM JOITOCPOYHOTO, CPEIHECPOYHOTO U KPATKOCPOUHOTO TUIAHUPOBAHUS,
WHBECTHUIIMOHHOTO TUTAHUPOBaHus, OtomkeTnpoBanus (mo PCBY, mo MC®O), ympaBneH4ecKoro y4dera u
MTOATOTOBKY OTYETHOCTH (BKJIIO4as pa3padboTky dashboards), a Taxke cucTeMbl KOHTPOJUTHHTA U
YIpaBJIEHHUS 3aTpaTaMH.

Pa3paboTka onepanroHHON MOJIeNn Ka3HadeicTBa. OnTuMu3anus (PUHAHCOBBIX TOTOKOB. ONTUMH3AIIHS
obopoTHoro kanutana. Kom-mynuar. [InanupoBaHue TMKBUAHOCTH U YIIPaBIEHHUE J0JITOBON HATPY3KOM.

Ontumu3anus CTpYKTYphl U Ipoliecca MOATOTOBKH YIIPAaBICHYECKOH 0TYeTHOCTH. Pa3paboTka mpoeKToB
METOAOJIOTUYECKUX U PETTaMEHTUPYIOMINX JOKYMEHTOB B 00JIaCTH BeIeHHS yIPABICHYECKOTO y4eTa 1
MOJITOTOBKU YIIPABJICHYECKOH OTYETHOCTH

OxazaHue METOI0JIOTHUECKOH MOAEP>KKH 10 BOIIpocaM (PMHAHCOBOM (DYHKLNHU: CUCTEMBI JOITOCPOYHOTO,
CPEAHECPOYHOI0 ¥ KPATKOCPOYHOT'O IJIAHWPOBAHMS, HHBECTULIHOHHOTO IJIAHUPOBAHUS, OI0XKETUPOBAHUS
(o PCBY, no MC®O), ynpaBneH4ecKoi OTYETHOCTH, KOHTPOJUIMHTA U YIIPABJICHUS 3aTpaTaM

Ycayru B chpepe THO

Koncyneruposanue B o0nactu popmuposanusi merogonoruu TLO B ruiaHUpyeMBbIX / CYIIECTBYIOLIMX
KOHTPOJIMPYEMBIX CCIKAX ¢ y4eToM (hOpMUpYIOIIeics: Cy1e0HOM MPaKTUKU U Pa3bsCHEHUH (pUHAHCOBOU 1
HAJIOTOBOH CITYKOBI

Pazpabotka >3¢PexruBHoit nonmutrku TLHO npu pecTpykrypusannu OuszHeca, B TOM YHCIIE B CBSI3U C
HW3MEHEHUSIMH (DYHKIIMOHAIBHOTO MPOQHIIS OTACIBHBIX KOMIIAHUH IPYIIIB, Iepeade HaupaBiIeHUH
OuzHeca / Ou3Hec-PYHKIHMIA MEKIY KOMIIAHUSIMU TPYIIITBI U T.11.

Ananu3 3¢ dextuBHbIX ¢ ToUkH 3peHus TIO crmoco60B oCyIIecTBICHHS CACIOK 110 CIUSHUSIM /
MOTJIOIICHUSIM

3aKII0YeHne COorJIallieHui o
LHeH000Pa30BAHUM C
HAJIOTOBBIMM OPraHaMu

Amnanus HeO6XOIII/IMOCTI/I ¥ BO3MOKHOCTH 3aKJIIOUCHUS COTIIAIICHUH O HCHOO6pa3OBaHI/II/I C HAJIOTOBBIMH
OopraHamMmu

6)

Oxa3zaHvie METOIOJIOTHYECKOH MOIJIEP KKK TI0 BOIIPOCAM 3aKITFOUEHHS COTIIAIIECHHH 0 IIEHOOOpa30BaHUH C
HAJIOTOBBIMH OpraHaMM, BKJIFOYAsl MOMOIIL B MOTOTOBKE MPOEKTA COTJIANICHUS U y4acTHe B paboumnx
BCTpeYax M 00CYKICHHUSIX C HAJIOTOBBIMU OpraHaMH
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Hanoroeblii MOHUTOPUHT

CopeiicTBre B TOATOTOBKE OTYETHBIX (hopm, yctaHOBIeHHBIX TpedoBannsamu OHC Poccum k CBK
YYaCTHUKOB HAJIOMOBOT'O MOHUTOPHUHTA, B TOM YHUCIIE:

Onucanue 1 oLeHKa PUCKOB O6HIGCTB3, PACKpPLIBACMBIX B paMKaX HAJIOIT'OBOI'O MOHUTOPUHTI A,

Pa3paboTka pekoMeHmanii B OTHOIIEHHH KOHTPOIBHBIX mporenyp OO0miecTsa, pacCKphIBa€MBIX B
pamMKax HaJOrOBOTO MOHUTOPHHTA;

HOI[FOTOBKa IMPOCKTA MOJIOKCHUSA O6IH€CTB3 1o CBK, PaCKpbLIBAaCMbIX B paMKaX HaJIO'OBOT'O
MOHUTOPHUHI'A,

ConeiicTBue B pa3paboTKe WHBIX JOKYMEHTOB, peaycMoTpeHHbIx TpeboBanusmu GHC Poccnn k
y4YacTHHKaM HAJIOTOBOTO MOHUTOPUHTa;

ConeiicTBue B pa3paboTKe MPOESKTOB 3aPOCOB MOTUBUPOBAHHOI'O MHEHUSI HAJIOTOBOI'O OPraHa,;

VYyactue B mpoBeieHNH OIIeHKH 3(h(heKTHBHOCTH KOHTPONBHBIX Tiporienyp/CBK, packppiBaeMbIx st
LieJIed HAJIOrOBOI'O MOHUTOPHUHIA.

0)

ITopgnepxka mpu nepexojie oprauu3anuii I’ pynmsl Ha peKUM HaJO0roOBOr0O MOHUTOPUHTIA, B TOM YHCIIE:

OueHka rOTOBHOCTH OpraHu3auuil ['pymnmbl K mepexoay Ha HaJIOroBbld MOHUTOPHHT

CopeiicTBrE B TOATOTOBKE TOKYMEHTAITNH, HEOOXOMMOM TSI IEpeX0/1a Ha HAJIOTOBBIIT MOHUTOPHHT.

IToBbieHHeM 3¢ (peKTHBHOCTH
HAJI0Tr000/10:KeHH

KOHCy.HI)TI/IpOBaHI/Ie 1 IToMOLIb B p€ain3alu IMOTCHIHNAIBHBIX Ccroco0OB ITOBBIIICHUS B(b(lleKTI/IBHOCTI/I
HAJIOT000I0KEHUS OpFaHI/ISaHI/Iﬁ prnr[LI, B TOM YHUCIJIC:

BrisiBICHNE HATTOTOBBIX PE3CPBOB;

Pa3paboTka pexoMeHaIuil B OTHOIIICHUH MOIX0/1a K PEaN3aliK BhISBICHHBIX HATOTOBBIX
pE3epBOB;

COHpOBO)KI[eHI/Ie B ITpoLecce peajin3aliui HAJIOT'OBBIX PE3CPBOB.

CoBeplieHCTBOBaHHE
HAJIOT0BOI (PyHKUIMHU

CoBepieHCTBOBaHNE CHCTEMBI YIIPABICHUS HAJIOTOBBIMU PUCKAMHU U pe3epBamMu | pynmbl

PazpaboTka Ki1roueBbIX MOKa3aTenel IesITeIbHOCTH HaJoroBoi ¢pyHkuuu [ pymmst

JuarHocTrka TeKyILEero COCTOSIHUSI HaJIOrOBOW (PYHKIIMH U pa3paboTKa 1IeJIeBOi MOJIEJIN HaJIOrOBOH
dbyuaxmn ['pynmet

Pexomenpanuu o pa3paboTke U COBEPIICHCTBOBAHHIO HAJIOTOBBIX OM3Hec-poueccoB Komnanuu u
opranuzauuii I'pynmsl (perasamMeHToB, CXeM)

10

KopnoparusHoe npaBo

KOHCy.HBTI/IpOBaHI/Ie B C(bepe CIICUAJIbHOT'O aIMUHUCTPATUBHOI'O PETYJIMPOBaHMsA, B TOM YHCJIC, HO HE
HCKIIOYUTECIBHO, B obmactu AHTHUMOHOIIOJIBHOT'O, BAJIFOTHOI'O, TAMOKCHHOI'O, 0aHKOBCKOI'0
3aKOHOAATCIbCTBA

KOHCYJIBTI/IpOBaHI/IC B 00JacTu JIMICH3UPOBAHNA U CIICHUAIBHBIX pa3pemeH1/H71

ComnpoBOXKIEHUE aAMUHUCTPATUBHBIX MPOLIETYP, B TOM YUCIE, HO HE UCKIIOYUTEIBLHO B YaCTU MOTYYCHUS
CIIeIMANIbHBIX pa3pelieHU U TULEeH3UN
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KoncynsTupoBanue B cepe peryaTupoBaHus MpaB Ha Pe3yabTaThl HHTEIUIEKTYATbHON AeSITETFHOCTH 1
CpeICTBa UHIMBUTyIU3AI[UN

CTpyKTypupOBaHHE MPaB HACICIOBAHUS

KOHCYJ'II)TI/IpOBaHI/Ie B 00jacTu IpaB Ha UMYIIECTBO, B TOM YHCJIC HCABUKUMOC UMYIICCTBO

11

Cneakn

COHpOBO)KZ[CHI/IC CACJIOK, B TOM YHCJIC CACJIIOK KYIUIM-TIPOAAXU UMYIIIECTBA, BKIIIOYasi, HO HE
OrpaHU4YMBasCh, 10JIH, aKIIUH, HEABMKNMOC UMYIIECTBO, 00BEKTHI HHT@HHGKTY&HLHOﬁ COOCTBEHHOCTH

0)

CompoBokJIeHUE CENOK M0 MPUOOPETEHHUIO A0JIeH 1 akiuii 1o paBy P®/ no anrnuiickomy npaBy/ B PO u
MHOCTPAHHBIX IOPHCANKIHAX, COPOBOXKICHHE CO3/IaHNSI COBMECTHBIX IPEIIPHUATHIA, YIacTHs B
TOBapHIIECTBAX U HHBIX 00BEIMHEHUSX, BKIIIOUYAs! [TOJITOTOBKY JJOKYMEHTOB (I0TOBOP KYILTH-MIPOIAXKH,
KOPIIOPaTHBHBIN IOTOBOP, 00ECIICUNTENbHBIC JOKYMEHTHI ¥ HHBIC IOKYMEHTBI), COTIPOBOKACHUE B
NIepErOBOPHOM IPOLIECCE M TIPH 3aKPHITHUH CIICJIKH.

[IpoBenenust OPUANUECKON SKCIIEPTU3bI KOMIIAHUH U HHOTO UMYILECTBA, B TOM YHCIIE OObEKTOB
HEJBW)KUMOCTH

12

OxpaHa okpyxawoueii cpeabl 1
NPOMBIIVIEHHAS 0€30MaCHOCTh

KoncynbTipopaHue 1o BOIpocaM 0XpaHbl OKpYKaroIllel cpeibl (93K0JI0rHuecKast SKCIEPTU3a, aHAIN3
OTIENBHBIX BOIIPOCOB, COOIIOIEHHE TPEOOBAHNH O PaCIIMPEHHON OTBETCTBEHHOCTH IPOU3BOAUTEINEH,
KaTeropupoBaHue MPOMBILIIEHHBIX MPpeanpusiTHid, Bonpockl miatel HBOC), o BonmpocaM NpOMBIIUIEHHOH
0e30macHOCTH (JIMIIEH3UPOBaHUE, COOJIIOICHHE TPEOOBAHHIA)

13

ABTOMAaTH3AIIMsI HAJIOTOBBIX U
OpuINYecKuX OusHec-
NpoLeccoB

KoncynbsTipoBanue mo Bornpocam npuMeHenus UT-perienuii 71 nenel aBToMaTu3aliiy BhITOTHEHUS
HaJIOTOBBIX W/ WJIH IOPUIUYECKUX OU3HEC-TPOIIECCOB, B TOM YHCIIE:

[NocranoBka dOyHKITMOHATHHBIX TpeOoBaHMii M TexHIUUeCKOro 3a1anus Ha pa3padborky UT-
pelIeHHs;

PazpaboTka UT-pemennst Ha ocHOBe DyHKITMOHAIBHBIX TpeOOBaHUN U TEXHUYECKOTO 3aJaHuS;

VYcranoBka u HacTporika UT-pelieHus Ha cepBepe/KOMIBIOTEpax 3aKa3uuKa;

Pa3paboTka makera conpoBOIUTENLHON JoKyMeHTauuu K U T-pemenuro;

[TpoBeeHre ONBITHON M\IITK ONBITHO-ITPOMBIIIUICHHOW SKCIUTyaTaluu, TectupoBanue UT-
pelIeHus;

O6yquI/Ie IIOJIB30BaTE/ICH U IOAroToOBKa 06yqaloumx MaTcpualioB.

K ykazaHHBIM mpo1ieccam, B YaCTHOCTH, OTHOCSATCS:

[Iporeccrl Mo 00ecTieYeHNI0 COOTBETCTBUS TPEOOBAHUSAM POCCHICKOTO 3aKOHOAATEIHCTBA O
neodmopuzanuu B cooTBeTcTBUH ¢ DenepanbHbiM 3akoHOM Ne 376-D3;

[ToaroroBka oTueTHOCTH B cooTBeTCTBHHM C JeiictBusamu 11 u 13 Ilnana BEPS, a Takxke
npounmu [leiicrBusimu Ilnana BEPS;
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[Ipomeccrr coopa, 00pabOTKH M XpaHEHHUS HATOTOBOH W/ WIIH IOpUINICCKON HHPOPMAITUHN 110
KOMITaHUSAM [ pymIbl o BceMy MUPY U TIOJITOTOBKA PEICBAHTHON OTUYETHOCTH.

Texuuueckas noagacCpsKKa u 00OHOBJICHNE HAJIOTOBBIX U/ WU IOPUIANYCCKUX I/IT-pCHICHI/II\/'I, BKJIrO4Yasi:

KoncynpTrpoBanne noiap30BaTeneil mo TeXHIIecKuM Borpocam padotsl UT-pemrenns;

0) Oo6nosnenne UT-pemmenns B ciryuyae H3MEHEHUH B PEJICBAHTHOM 3aKOHOIATEILCTBE;
YcrpaneHue HenocTatkoB B pabote U T-pemieHnii KoTopble He ObUIH BBISIBICHBI PaHEe Ha JTare
TECTUPOBAHHI.
B) WuTerpanus cymectByromux B ['pyme HamoroBsix w/ nin opuandeckux UT-pemennit n/ nimu
pacumpenne ux QyHKIHMOHAIbHOCTH
r) OKcrepTHas OIICHKa/ KOHTPOJIb KaueCTBa Pe3yJIbTaTOB BHEAPEHUS HAJIOTOBBIX W/ Wi ropuauieckux MUT-
peleHni, pa3padOTaHHBIX CHJIAMH CIIELUATUCTOB I'pyNIbl 1/ WM BHEIIHUMH MOAPAIYNKAMH.
" AHanu3 pelHKa 1 KOHKYpPEHTOB, OIpe/IelIeH e BApUaHTOB BbIX0/1a HA HOBBIE PHIHKU U BAPUAHTOB OCBOEHUS
Pa3paboTka ppIHOYHOI .
14 CTDATerTH: a) HOBBIX cerMeHTOB Kak B Poccun u CHI', Tak u B Mupe. Pa3zpabotka cTpareruii mpoaBIKEHUS HOBBIX
P ’ HaIpaBJICHUH/yCITyT/TIPOTYKTOB.
Pazpaborka Ctparerun Komnanuu, onpenenenne CTpaTerniecKiX HapaBICHUN TeITeIbHOCTH, BKITIOYas
15 ®opmMupoBaHue KOPIOPATHBHOI 2) MePCIEKTUBHBIC HAMPABICHUS B CMEXXHBIX H MHHOBAIIMOHHBIX CErMEHTax OM3Heca (MIPOU3BOJCTBO
cTpaTerumn SHEPreTHUYECKOro 000pyA0BaHus, "3eeHas sHepreTuka”, 1.1.) PaspaboTka Ou3Hec-cTpaTeruii o Kaxaomy
HanpasieHUIO (QyHKINOHAIBHBIE CTPATErnu OJIOKOB, CTPATErHU OTAEIbHBIX OM3HEC-CETMEHTOB).
Crparernyeckoe ynpasJieHHe
16 N a) Omnpenenenue cTpaTeruy BEIOOPa MOCTABIIUKOB, ONTUMHU3ALMS HEMOYKH MOCTaBOK.
LeN0YKOIi MOCTABOK
Crparterus BbIBOJa Ha
OneHka 1esecoo0pa3HOCTH BEIOOpa MEXTy IPHOOpETeHnEM yCyr / 000pyAOBaHMs / MaTEpUAIIOB U
17 | ayrcopcuHr HenmpoQUIbHBIX a) N o
. COOCTBEHHOM pa3pabOTKOM.
AKTHBOB U (PyHKIIUH
18 Pa3paboTka cTpaTernueckux 2) CueHapHO€ IPOrHO3MPOBAaHUE PHIHOYHBIX YCIIOBHM, ITTAHUPOBAHKE I0XO0JI0B U PacX0/I0B, INIAHUPOBAHHE
MJIAHOB Pa3BUTHUS OTIEPAIMOHHON JIeSITETbHOCTH, IUTAHUPOBAHNE HHBECTHITUH, TNIAHUPOBAHHUE 3aI1aCcOB.
Pazpabotka oprannzaunoHHoON cTpyKTypsl [ pyniel Komnanuii B 1ienioM, a Takke OTAENbHBIX Ou3Hec-
CErMEHTOB M (YHKIIMOHAIBHBIX 0JI0KOB. OnpeeseHne pyHKINOHAILHOW MOJICIIA B3aUMO/ICHCTBUS,
19 Pa3paGoTka opranu3anmoHHO- 2) pa3paboTKa MaTpUIbl pa3rpaHUICHUS MOJIHOMOUHNH. DopManu3aius ¥ ONTHMHU3AIS OM3HEC-TIPOIIECCOB

(pYHKIHMOHATBHBIX CTPYKTYP

I'pymnel KoMmnanuii B 1e10M, a TakxKe OTACTbHBIX OM3HEC-CErMEHTOB U (DYHKIIMOHATIBHBIX OJIOKOB,
orpeJiesieHre OAX0/[a K pacyeTy YHCICHHOCTH MEPCOHAA, BKIIIOYast pa3paboTKy MPOSKTOB
pErIaMEHTHPYIOMIUX JOKYMEHTOB.
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Pa3paboTka cucremsl

QopMHUpOBaHHE B3aMMOYBSI3aHHOTO TIEPEYHSI CTPATETMYECKUX, OTIEPAIMOHHBIX U uHaHCcOBhIX KIID
I'pynmer komanmii. Pa3spaboTka gepeBa co3aHus CTOMMOCTH (B3aMMOYBS3aHHBIE B €UHYIO CXeMy JpaiiBepa
u KI1D, Biusiromue Ha co3ganue croumoctu ['pynmel Komnanwmit), Kackaauposanue u nexommnosunus KI19

20 | ynpaBaenus 3¢p¢peKTUBHOCTHIO a) N
110 KJIFOIEBEIM TOKA3ATeNsM OT BEPXHEYPOBHEBBIX CTPAaTETHUECKUX LIeJIel 10 YPOBHs OM3HEC-CETMEHTOB u (yHKIHMOHANBHBIX OJIOKOB,
3akperierne K119 3a cTpykTypHBIMU TIOpa3ieeHnsAMHU. Y BSI3Ka C CHCTEMOW IPEMUPOBAHUS TIEPCOHATA
(pa3paboTKa OOHYCHBIX KapT, COOTBETCTBYIOIIHMX MTPOCSKTOB PETVIAMEHTHPYIOIHMX JOKYMEHTOB).
dopmMupoBaHKe ONEPALIMOHHON MOJENIM COBMECTHBIX PEATIPHATHI, aHaTIN3 pacrpeaencHus GyHKInH 1
dopmMupoBaHue ONEePaUOHHOI OTBETCTBEHHOCTH B paMKaX COBMECTHBIX MPEANPUATHI popMUpoBaHHE TPeOOBaHUH K TOKyMEHTam/
21 | Moaeau COBMECTHBIX a) pa3paboTka peKOMEHIAINH 110 H3MEHEHUIO JOKYMEHTOB, PErYIHPYIOIINM JAeITeIbHOCTH COBMECTHOTO
npeanpuaTHii MpeanpusThs, paboTy OpraHoB yIPaBICHHS U B3aUMOJICHCTBHE YYaCTHUKOB COBMECTHBIX OOIIECTB IS
MaKCHUMaJIbHOTO OTpakeHust uuTepecoB I'pynnsl Kommanuit
[loBpImenue oneparioHHON AP GEKTUBHOCTH: IPUIHMHHO-CIIEICTBEHHBIA aHAIIN3 TTPOOIEMHBIX 30H U
’y ToBbImenye onepanuonNoii BBISIBJICHHE TIOTEHIMAIIA JIJIS] ONTHMHU3AIINH;, BHEPEHUE HpI/THLII/IHOB 0epeKIIMBOTO MTPOU3BOJICTBA;
SdbeKTHBHOCTH: a) MOBBIIIIEHIE IPOU3BOAUTENLHOCTH TPY/Ia Ha IPOU3BOACTBE; ONTHUMHU3AIMS YHCICHHOCTH MIEPCOHANA Ha
MMPOU3BOJACTBE; BHECAPCHNEC NMHUIIUATUB 110 ITOBBIIIICHHIO 3Hepl“03(1)(beKTI/IBHOCTI/I; OIITUMH3al M 3aTpaT Ha
TEXHUYECKOE 00CITy)KMBaHUE M peMOHT obopynoBanus (TOuP).
Pa3paboTka KOMIUIEKCHOM CHCTEMBI YITPABIICHUS TIPOSKTAMHK; OIITUMHU3AIINS IOPTQEIls MPOSKTOB; CUCTEMA
IoBbimenne y¢ppexTUBHOCTH BHYTPEHHETO KOHTPOJIS IPOEKTOB; CUCTEMa ONEPATHBHOW OTYETHOCTH IO MPOEKTaM; ONTHMHU3AIIHS
23 | NPOEKTOB KANMUTAJIbHOI0 a) poriecca 3aKynok odopynoanus, MTP u ycnyr miis peanuzanuu npoekTa, moaaepkKa npu
CTPOUTEIbCTBA: KOHTPAaKTOBAaHUH; aHAIN3 SKOHOMHYECKOW COCTABIISIONICH MPOEKTa M OCHOBHBIX TEXHUYECKUX ITapaMeTPOB;
AHTHUKPHU3MCHOE YIIPABJICHHE MPOSKTAMH U PECTPYKTYPH3AIIHSI.
24 Omrumusans q)ynm‘l'nn a) OTIIbuOOC, norucTuKa, METPOJIOTHS, TA00PATOPHEIE UCCIICIOBAHUS U TIP.
MO/IeP>KKH Omepanuii
Onepanuonnas
25 | pecTpyKTypu3anus, BbleJeHHE a) OnepatnroHHasi peCTPYKTYPH3aIlns, BbIIeIIeHuEe HEMPO(QUITbHBIX aKTHBOB.
HeNnpoPUJIbLHBIX AKTHBOB.
OnTumMu3zanus nmpouecca
26 | SAKYNOK obopynosansi, MTP, a) OnTuMu3anus mporecca 3akynok odopyaosanus, MTP, ycnyr; moanep:xka B KOHTPaKTOBaHHH.

yCJIyT; MOIIEPKKA B
KOHTPAKTOBAHUH.
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Yay4yiueHnue npouecca
YIpaBJeHUsI U3MEHEeHUsIMH,

VYaydmenue mporecca yupaBieHHs] I3MEHEHUSIMU, pa3padoTKa U BHEAPEHHE TPOrPaMMBI TOCTOSHHBIX

27 | pa3paboTKa M BHeIpPeHue a) N
yIyYIIeHAHN.
NPOrpaMMbl NOCTOSTHHBIX
yay4llIeHHid.
Yayumenune
npoiecca ynpasJjieHusi Ou3Hec-
VYnyumenue npornecca ynpasieHus 6usnec-unHoBanusimu/ HUOKP u popMupoBaHHS TEXHOJIOTHYECKUX
28 | nnnoBamusimu/ HUOKP u a) y tHe rpont yip H bopmup
CTpaTerHi.
(¢popmupoBanus
TeXHOJIOTHYECKUX CTPaTeruii.
Pazpabotka npouecca ynpapieHus nopT¢eneM HHBECTUIIUOHHBIX TPOEKTOB. Pa3paboTka MeTOI0TI0THH
IoBbrmenne 3gpgexTHBHOCTH a) ONTUMH3ALMK MOPTQeNs MHBECTUIIHOHHBIX IIPOeKTOB. PopMUpOBaHKe (yHKIMOHATIBHBIX TPeOOBaHMIT K
29 npouecca ynpas/eHus crcTeMaM ONTUMH3ALNU MTOPTQeisi HHBECTHLIUOHHBIX IPOCKTOB.
nopTdesieM HHBECTHIIMOHHBIX
poeKTOR 6) Br160op cucTembl, CONPOBOXKIEHNE BHEIPEHUS CUCTEMBI ONITUMM3ALIUH TOPTQEIST HHBECTULIMOHHBIX
MPOEKTOB JIJIsl 00ECTIeYeHNsI COOTBETCTBHUS (PYHKIOHAIA CUCTEMBI Pa3paboTaHHOIN METO0IOTHI
[IpoBenenne ayquToOB W/MiM 0030pOB PE3YJIBTATOB BBITOJHEHHS JOJTOCPOYHON POTPaMMBI pa3BUTHS
Yeayru, odecneunBaoime POBEIL YA OB pe3y AAOITOCp porp P ’
30 a) rOZI0BOTO OTYETA, BHIMOJIHEHNUSI MEMOPAHIyMOB U APYI'HX TPeOOBaHUI PETYIMPYIOLINX OPIraHOB U TPETBUX

YBEpPEHHOCTh

JIUII, COTJIACHO 3aKIIIOYCHHBIM OJOTOBOpaM.
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