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3Heprusa 6e3 rpaHuy

«MHTep PAO» -

AVBepPCUPULNPOBAHHDIN IHEPreTUYECKUI XONANHT
MO NPOU3BOACTBY, CObITY 31EKTPUYECKOW

M TENNOBOW 3HEPrUU, NPOEKTUPOBAHNIO

U CTPOUTENBCTBY SHEProoOBHEKTOB.

BxoauT B TpONKy KpynHenLmnx

reHepupyloLmx komnaxuum B Poccuun.

HALUU 3AQAHYUN
dPPexTusHo

ynpasnaTtb
3HeproakTuBamm

BbiTb NnMaepom
POCCUMUCKOM
3N1EeKTPOIHEpPreTuKu
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Bbicokue peaynbraThl
OTBeTcTBEHHOE pa3BUTHE
3aboTa o nogax

CTPATEMMYECKUN OTYET
KnioyeBbie cobbiTus

O6palenue MNpencenatens Coeeta
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YTBepxaéH ronosbiM ObLMM cobpaHmem
akumoHepos [MAO «HTtep PAO» 30.05.2022
(npotokon ot 31.05.2022 N2922).
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©® GRI102-1,102-3, 102-5, 102-48, 102-50, 102-51, 102-52, 102-53

HaunmeHoBaHue
My6nnyHoe akumoHepHoe obwecTso «MHTep PAO ESC»
® GRI102-1

BHeceHo B cnucok cTpaTteruyeckmx npennpusatiii Poccuiickoi
®epepaumnn Ykasom lMNpesunpeHta Poccuiickon Oepepaunm
ot 30.09.2010 N21190.

MecTtononoxeHue

119435, Poccus, r. Mocksa, yn. bonbluas MNuporoeckas,
a.27,ctp. 2

® GRI1102-3

Appec B ceTu UHTepHer
https://www.interrao.ru

XapakTtep cobcTBEHHOCTH
MHas cMelaHHasn pOCCMﬁCKaﬂ CcobBCTBEHHOCTb
® GRI102-5

T ke

06 OTuére

Hactoswuit fTonosoi otuét MNAO «MHTep PAO» (OT4éT), copep-
awwmit OTHET B 061aCTW YCTOMYMBOIO Pa3BUTUS U SKOMO-
TMYEeCcKol OTBETCTBEHHOCTH, BK/IIOYAET B Cebsl pesynbraThl
pestenbHocTn ObLEeCTBa U MHbIX KOMMaHWIA, BXOASLMX B COCTaB
Mpynnbl «MHTep PAO», 3a otuéTHbIn nepuog 2021 r. ® GRI102-50
Llnkn oT4€THOCTM — exxerofHbiin. ® GRI102-52 Mpepbioywwnii
lopoBoli oTHET 6bin packpbiT 27.05.2021. ® GRI 102-51

OTYET NOAroTOBMEH B COOTBETCTBUM OTAE/bHbLIMU MOMOXE-
HusmMn metogonorun GRI Standards ¢ y4étom pekomeHgaLmit
LeHtpanbHoro 6aHka Poccuiickon ®enepaunm (barka Poccun),
PocumyuiectBa 1 MockoBcKo Brp>Ku.

MNpencTtaBneHHas B OTuéTe MHPOpPMaLMs NoaTBEP>KOEHA
PeB13MOHHOM KOMKCCHEN, MPeaBapUTENbHO PACCMOTPEHA
CoBeToM gupekTopoB 1 yTBepxaAeHa ronosbiM Obumm cobpa-
Huem akumoHepos MNAO «MHTtep PAO».

NHdbopMauums, npenctasneHHas akLMoHepaM 4s yTBepxKae-
Hus Ha logoBoM obLieM cobpaHum akumoHepos ObuiecTsa,
nposogumom 30.05.2022, B cooTBETCTBUM C pPELLEHNEM
CoBeTa oupekTopoB O6LLECTBA PAaCKPbIBAETCS B OrPaHNYEH-
HOM O6BEME 1 cocTaBe Ha OCHoBaHUM cT. 92.2 DepepanbHOro

3akoHa ot 26.12.1995 N2208-D3 «O6 akumoHepHbix 0bLecTBax»,
n. 6 ct. 30.1 ®epepanbHoro 3akoHa ot 22.04.1996 N239-®3
«O pbIHKe LieHHbIX ByMar».

[Momumo puckos, onncaHHbix B flogoBoM oT4éTe, «MHTep PAO»
CTaNKMBAETCS TakXKe C APYrMMU PUCKaMM, OKa3blBaOLLMMMU
BNWSHWE Ha JedTenbHocTb [pynnbi.

MpaHuubl OTyéTa
Mop Mpynnoi «MHtep PAO» ans ueneit HacTosiwero OTyéTa

cneflyeT NOHUMaTb COBOKYMHOCTb KOMMaHWI, COCTOS-

wwmx n3 NMAO «HTep PAO» 1 ero pouepHmx opraHusaLmii.
CyuiecTBeHHble U3MeHEHWs MaclUTaboB, CTPYKTYpPbl COBCTBEH-
HocTu [Pynnbl UK LENOYKN MOCTaBOK Ha MPOTAXEHUM OTYETHOTO
nepuopa, a Takxe PeknaccudULMPOBaHHbIE MOKa3aTeNM NpoLl-
nbix net otcyTcTeyioT. ® GRI102-48




CrpaTtermyeckuii oT4ér

OcHoBHble TEPMUHDbI U onpeaeneHuns

B nanHoMm OT1yuéte Tepmutbl «MHTep PAO», «Ipynna»,
«KomnaHus», «pynna «MHTep PAO» B pasnuyHbix ¢popmax o3Ha-
vatoT pynny «MHtep PAO». TepmuH «O6LecTBo» 03Ha4aeT
MNAO «NHTtep PAO».

Hoeoe B OTuéTe

PackpbiTa fononHnTenbHas MHpopmaLys B obnactn knbepbeso-
MacHOCTW ¥ ObpaLLEeHUs C MEPCOHANbHBIMW [aHHbIMU: Pas-

aenbl «KnbepbesonacHOCTb 1 3alLMTa NEPCOHABHBIX AAHHbBIX»

1 «KnbepbesonacHoCTb 1 3alUMTa NepCoHasbHbIX aHHbIX NOTpe-
6utenei». Hooe packpbiTve ctaHgapta GRI 306 «Otxoppi»

B cOOTBeTCTBUU co cTaHnapToM 2020 r. - pasgen «Obpa3oBaHue
W YTUIN3aLMs OTXOO0BY.

OTyér o 0eAaTeNbHOCTU B obnactun )/CTOI7|‘-W|BOFO pa3suTUa

OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn

3asBneHue 06 OTBETCTBEHHOCTU

Mcxops us Bcelt nmetoLeincs HGOpMaLIMm, pyKOBOACTBO

MNAO «NHTep PAO» nopTeepxaaeT, 4to gaHHbIli OTYET 0Obek-
TUBHO OTpaxaeT MHPOPMaLMIO O pesyrbTaTax 1 U3MEHEHUSIX

B AesTenbHocTu Mpynnbl, €€ TekyLueM NooxKeHUM, a Takxke

06 OCHOBHbIX pUCKax 1 $paKTopax HeonpeaenEHHOCTH, CBS3aHHbIX
C pesTenbHocTblo [pynmbi.

OTYET copepkUT 3asiBNEeHNUst MPOrHO3HOIO XapakTepa, chop-
MUPOBaHHbIe Mo cocTosiHMIo Ha 31.12.2021, oTHoCUTENbHO MPous-
BOACTBEHHbIX, GUHAHCOBBIX, SKOHOMUYECKUX U COLIMANbHbIX
rokasaTesiei, KOTopble XapakTepuaytoT AanbHenlee pa3BuTme
KomnaHuu. Peanusauus nnaHoB 1 HaMepeHwit HeMocpeacTBEHHO
CBsi3aHa C MOIUTUYECKOM, SKOHOMUYECKO, COLMabHOM U NpaBo-
BOI cuTyaumeii B Poccun u B Mupe. B cBs3un ¢ aTum dakTuyeckne
pe3ynbTaThl AesTensHocTn KomMnaHum B Byayluem MoryT oTiu-
4aTbCs OT MPOrHO3NPYEMbIX.

MpunoxeHus

KoHTakTHOE nuuo pnsa obpaweHus

C BOonpocaMum oTHOCUTEJIbHO AaHHOro OTtyéTa
W/ ero copepirkaHusa

Bbouapos Oner Mropesuy, pykoBoguTtens HanpaeieHus kopro-
PaTUBHbIX OTHOLLEHWI 1 AenoBoit 3Tukm [lenapTtameHTa Kop-
MOPATUBHbIX OTHOLIEHWIA U aHTUMOHOMOJLHOTO KOMMIaeHca

® GRI102-53:

bocharov_oi@interrao.ru,
+7 (495) 664-88-40, nob. 24-40.

== - LELLERLL
ERETELCELE
FRRRLALELR]
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HapéxHas saHeprus

® GRI102-7

HAQEXXHOE SHEPTOOBECMNEYEHUE

30,7 'Br 18,7%

yCTaHOB/IEHHOW MOLLHOCTH A,0N5 Ha PO3HUYHOM
pbiHke Poccun

PA3BUTUE N MOOEPHU3ALINA

10,4 BT

HaMeyeHa MofepHU3aLMsi MOLWHOCTU B paMKaxX
NPOrpaMMbl KOHKYPEHTHOIO OTOOPa MOLHOCTH
Ha MmogepHusauuio (KOMMop)

COOENCTBME
YCTOMYNBOMY PA3BUTUIO

CospaHue HapgéxXHOM
SHepreTMyeckomn
MH$pPaCTPyKTypbI,
copgencTeme
MHAYyCTpUanusauum
M MHHOBaLUSM




Crpaternyeckuin oTyér OTYéT 0 pesiTenbHOCTY B 06/1aCTH YCTOMYMBOrO Pa3BUTUS OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN Mpunosxexus

Bboicokue pesynbrathl

Agoxoan AKUMOHEPOB

Beinnarta puBupeHpoB, Mnpg pyo.

2021 G 24,7
2020 G 189

2019 G 20,5

iy

saiial

' PexoMeHA0BaHHbIV pa3Mep aneuaeHaos 3a 2021 r.

-".-#-‘- :
OOCTYMNHASA SHEPITMUA U TENJ1O Ob6ecneuenue
pocTyna
BbipaboTka anekTpoaHeprum, mnpg kBT-y OTrnyck Tenna, MnH lkan K Hefloporum,
Haae>XHbIM,
2021 G 120,8 2021 G 41,4 YCTOMUYUBbIM
2020 IS 106,1 2020 I 39,1 M COBPEMEHHBIM
2019 CENEEEEES 130,2 2019 CEEEEED 40,3 s
3ABOTA O BYAYWEM
. MpuHsaTne mep
3aTpaTbl Ha OXpaHy oKpYy>KaloLel cpeabl, MIH pyo. Bbibpocbl CO2, MiH T no 6opbGe
2021 CENEEEEEED 3 960 789 72,6 € MaMenernem
64.8 KnnMmaTta un ero
2020 G 2 810 ' nocneacTeusiMm

2019 D 1289

2019 2020 2021



loposoit otuér 2021 MNAO «UnTep PAO»

OTtBeTcTBEHHOE pa3BuUTHE

10,4 BT

MoaepHu3auma MOWHOCTU

no 2029 r.

PesynbraThl KOHKYpPEHTHOrO 0T6OpPa MOLHOCTH
Ans mogepHusaumu, 2022-2029 rr., MBt
«MHTep PAO» (> 10404
«lOHunpo» NS 4150
«ClrK» (I 2872
3Hepro:g?1?wpﬂc:-h>: Gl 3385
«Espocubarepro» @D 1445
«T Mnioc» @D 785
«JIYKOVN» @ 450
«3nen Poccus» @ 370

Mpouve CEINNED 2971

HoBbI MHBECTULIMOHHDBIN LUK
C YCTaHOBNEHHbIM MEXaHN3MOM
BO3BpaTa MHBECTULMI

3aMeHa koTenbHOro obopyno-
BaHus cTape 40 ner, Typ6uH
CO 3HAYUTESNbHBIM MEePUOAOM
«HapaboTKn»

McnonbsosaHune
poccuitckoro obopynoBaHus
L5 MOZEepHU3aLMm

f7%

COKpalLeHME yaenbHbIX
Bblbpocos CO, oT ypoBHs
2019 r. 3apukcnpoBaHo

B KaYECTBE CTpaTErnyeckom
uenu B Ctpaterum passuTus
po 2030r.

OxupaeMoe cHMKeHMe BbIBPOCOB NApPHUKOBbIX ra3oB
NPoeKToB NporpaMmMbl MopepHusauunn 2022-2025 rr., %

Upuknunckas FPOC (I 6,3
Koctpomckas NPOC (D 2,9
MNepmckas NTPOC IS 3,7
Kapmarosckas TPIC (D 3.4
Crepnutamakckas TOL, (D 1,3
Omckas TOL-4 (I 4,6

C 2019 r. [pynna exerogHo
nposoauT BepundmrKaLmio
MHPOPMaLMK O NPSAMbIX
BbIGPOCaX NapHMKOBbIX ra3oB

COOENCTBME
YCTOMYMBOMY PA3BUTUIO

Ob6ecneveHue
pocTyna

K He[,O0pPOruM,
HagéXHbIM,
YCTONYMBbLIM

M COBPEMEHHbIM
MCTOYHUKAM
aHepruu

ObecneyeHue
nepexopa

K paLMoHasibHbIM
Mopensam
notpebneHus

M NPOU3BOACTBA

MpuHaTue mep
no 6opbbe

C U3MEHEHUEM
KnMMaTa u ero
nocnepcTemsaMM



CrpaTternyeckuit oT4ér

3aboTa o nogsax

Otuéto [eATeNbHOCTU B obnactu )/CTOIZ‘-WIBOFO pa3suTUAa

PasBuTune, BOBNEYEHHOCTb, 6€30MacHOCTb

Haw konnexktus

48,7 ThiC.

yenosek!

leHpepHbIN cocTaB, %

7%

My>KumnHbI

43

XKeHwmHbl

)

N
(__\‘

il

Bbicokas
NPOU3BOAMUTENBHOCTb TPYLA

( >l)
((1‘]

PasButue kopnopaTnBHoii
KynbTypbl

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

(1N

MpueneyeHne
BbICOKOKBaNMPULIMPOBAHHbIX
crneumanvcToB

W

[ToBbilweHWe BOBIEYEHHOCTH
nepcoHana

MpunoxeHus

)
Nt
Al
[TocTosiHHOE MOBbILIEHNE

npodeccrmoHanbHoro
YPOBHsl paboTHMKOB

Koa¢ppuumeHT yacToTbl TpaBMaTU3Ma

CpenHee KOJIN4EeCTBO YacoB O6Y‘-IeHMﬂ Ha ogHoro pa60THm<a

2021 G 48,6
2020 G 37,0
2019 G 48,5

0,1260
0,1031
0,0607
2019 2020 2021

Cpe,D.Hecnmcquaﬂ YUCNEHHOCTb.

CopeiictBue
ycToM4YnBOMYy
3KOHOMVI‘-IeCKOM)'
pocTy, NonHou

M Npou3BOAUTENbHOM
3aHATOCTH

N 0OCTONHOMN

pabote ans Bcex

Ob6ecneyeHune
Ka4yecTBEHHOro
obpa3oBaHus

1 noouipeHne
BO3MO>HOCTU
obyyeHus

Ha NPOTSXEeHNUM
BCEW XXU3HU

3aboTa, 30,0pOBbIN
06pas >nUsHu

N cogencrTeme
6narononyuuio
nns Bcex B lob6om
BO3pacTe
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PesynbraT
Bbille OXKNAAHUA

MpnobpeteHo 11 KpynHbIx
CTPOUTENbHO-UHXXUHUPUHIOBbIX
KOMMNaHMN

& CoTpygHMYecTBO NO ManoOTOHHAaXHOMY
npoussoacTtey u peanusaumn CIIT

Beop aHeprobnoka N28 Koctpomckon
[P3C mowHocTbio 330 MBT -
nepBoro aHeproobbekTa B paMKax
MporpamMmbl MOOEPHU3ALLUM.



OT4éT 0 pesiTenbHOCTM B 06/1aCTH YCTOMYMBOTO Pa3BUTUS OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN Mpunoxexus
CrpaTternyeckuin oT4éT

Crpaternyeckum otTyer

B 2021 r. Mbl yBenuuunu BbipaboTKy M 06bEM NOCTAaBOK 3N1EKTPOIHEPIUN U TENA.

+14,2%« +5,9% +7,9%
/4

—

BbIPABOTKA 3JIEKTPOSHEPIUHA OTNYCK TEMNA PEAJNTU3ALUNA SNNEKTPOIHEPTUUA
B POCCUU B POCCUU HA POSHU4YHOM PbIHKE POCCUU
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KniouyeBble cobbiTus

MAA

lpynna «MHTep PAO» npnobpena 11 kpynHbix cTpouTtensHo-
VHXXUHWUPUHIOBbIX KOMMaHUI, OKa3blBaOWMX yCyri Cybbek-
TaM CeKTopa 3MEKTPOIHEPTETUKM U KMUINLLHO-KOMMYHabHOTO
xossiicTBa. Kpome Toro, pynna saBepunna coenky no npro6-
peteHunio 100-NpoLLEHTHOM [0 y4acTWs B yCTaBHOM KanuTarne
KPYMHOI KOMMaHU1 B cpepe MHGOPMALIMOHHBIX TEXHOMOT A,

v ™~ P‘%ﬂ,ﬁ,l" :

NUIOHb

3aK/oYeHO cornalleHne 0 HaMePEHUSIX MO COTPYAHUYECTBY

B 06/1aCTN PasBUTUS MarOTOHHAXHOTO MPOU3BOACTBA U peanu-
3aumm oxmukeHHoro npupopgHoro rasa (CII) B kayecTBe MoTOpP-
Horo Tonnunea. [JokyMeHT 3akpennsieT HaMepeHwus Mo oLEeHKe
TexHonoruyeckom BoamoxHoctu npoussopctea CIM, nep-
CMEKTUB MOCTaBOK C MPOEKTUPYEMbIX B HACTOSILLMIA MOMEHT
«NHTtep PAO» 3aBopoB-npounssoguteneil Afis peanusaumm cxm-
>KEHHOTO 1 KOMMPUMUPOBAHHOIO NMPUPOLAHOrO ras3a B kayecTse
MoTopHoro Tonnuea Ha A3C.

ABryct

foposoi otuét MNAO «UHTtep PAO» 3a 2020 r., BkntoyatoLwmit
nokasaTesin B 0651acT1 yCTOMYMBOrO pasBUTUS U SKOSIOMM-
4YecKoW OTBETCTBEHHOCTH, YCMELIHO NPOLLEN NpoLeanypy
obuecTBeHHOro 3aBepeHus B CoBeTe No HepUHAHCOBOW
OTYETHOCTM Poccuiickoro cotosa NpOMbILLNEHHUKOB U NPeL-
npvHumateneit (PCIIMM). OTYET NoaroToBAeH ¢ UCMONb30-
BaHneM CTaHOaPTOB OTYETHOCTU B 0BNaCTU YCTOMYMBOrO
pasButus GRI (ocHoBHoOI BapuaHT) u Lleneii B obnactu yctoii-
ymsoro paseutna OOH, uto obecneyrBaeT CONOCTaBUMOCTb
MHGOPMALMM MO OTYETHBIM LIMKIAM U C OaHHbIMU, coaepska-
WMMMCA B OTYETAX O PYTMX KOMMAHWIA.




OTYéT 0 pEesaTeNnbHOCTU B obnactun )/CTOI7I‘-W|BOI'O pa3suTUa

Crpateruyeckuii oT4ér

CEHTSABPDb

Han ctapt MopepHusaumm Kawmpckoit FPSC. Bnepsbie B Poccun
Ha an1eKTPOoCTaHLMK ByayT yCTaHOBMEHbI MHHOBALMOHHbIE MNapo-
rasoBble YCTaHOBKM GOMbLION MOLLHOCTU OTEYECTBEHHOIO
NPOU3BOACTBA.

OTYET 0 KOPMOPATUBHOM YrpaBiIeHUN

OEKABPb

lpynna «MHTep PAO» BBEna B akcnnyataumio sHeprobnok Ne8
Koctpomckon MPSC mowHocTbio 330 MBT - nepBbliit aHepro-
06beKT B paMKax peanusalmm npe3naeHTCKon NporpaMmbl
MopepHu3aLmm Tennosol reHepaunu. NposenéHHble paboTbl
MO3BOJIUIM HE TONbKO MPOAJIUTL pecypc 0bopyaoBaHus

Ha 25 neT 1 obecneunTb ero HagéxHyto paboTy, HO 1 cylue-
CTBEHHO Y/yYLUWTb NokasaTenu 3pPeKTUBHOCTU CTaHLMMU — CHU-
3UTb YOEbHbIN pacxop, yCNOBHOrO TOMMBA Ha NPOU3BOACTBO
anektpoaHepruu Ha 10-12 ry. 1./kBT-u. YcTaHoBneHHas Moly-
HOCTb 3Heprobnoka nocne MofepHU3aLmmn yBennieHa

Ha 30 MBT.

Ly & =15 | =

MpunoxeHus

1l

n

ol maaay i e b
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O6paweHue Npepcepnarena CoBeta gupeKkTopoB

©® GRI102-14

YBa>kaeMble akuymoHepbi!

CpenHecpouHas ctpaTterus [pynnbl, npuxsaTas 8 2020 r., npo-
[EMOHCTPUPOBana CBOIo 3GPEKTUBHOCTb 1 MO3BONNMAE aAaNTU-
pOBaTbCS K BHELIHWM BbI30BaM, BEPHO pacCTaBUTh MPUOPUTETI,
NocTynaTenbHO Pa3BMBaTbLCS, PELIATb BaXKHbIe rOCYAapCTBEH-
Hble 3agauu, obecneunBas HanéxHoe n becnepeboliHoe
SHeprocHabxeHue.

Bbicokue pesynbtaTthl ObIIM AOCTUTHYTBI U B MPOU3-
BOACTBEHHOW AesTenbHOCTU. [eHepupyiole 06beKTbl
lpynnbl «MHTep PAO» no utoram roga sbipabotanu
120,8 mnpp kBT-u (pocT Ha 13,9% no cpasHeHuio ¢ 2020 r.).

B 2021 r. «MHTep PAO» nepBoi cpean poccuinckmx
9HEepProkoMMaHuit ycrnewHo 3aBepLunia UHBECTULMOHHbIE
MpPOoeKTbl B paMKax NpesnaeHTCKOW MporpaMMbl MOAEPHN-
3aLMM TEMOBbIX 3NEKTPOCTaHUNIA. Bbinv BBEAEHbI B 9KC-
nnyaTtauuio sHeprobnoku Ha Koctpomckoit NPIC, Omckon
T3LU-4 v l'ycuHoosépckon NPISC. KomnaHusa npuctynuna

K MOAEpPHM3aLLMUN APYrHX 3HEProobbEKTOB, MPOEKTbI KOTOPbIX
6bInK 0TOBPaHbI B paMkax KOHKYPEHTHbIX NpoLeayp.

]
]
]
]
]
-
7]
]

G

BaxHo B CBSA3M € 3TUM OTMeTUTb MoaepHu3aLmio Kawunpckoit
P3C, koTopas BbIOpaHa aKCMEePUMEHTANbHOW NIOLWaaKO:
Brepsble B Poccun 3neck ByayT ycTaHOBNEHbI MHHOBALMOHHbIE
naporasoBble YCTaHOBKM BOJbLIOM MOLHOCTW OTEYECTBEHHOTO
npoussoacTea. CTpoutenbcTso AByx Ay6nb-6nokos MNIY-460
Ha Gase NoMHOCTbIO POCCUICKON ra3oBoit TypbuHsl [TI-170.1,
cospaHHoit AO «CunoBble MallVHbI» NPW NOAAEPXKKe
MunnpomTopra Poccun, gacT uMnynec ans panbHeiilwero pas-
BUTUS OTEHECTBEHHOMO 3HEProMaLIMHOCTPOEHWS, BO3POX-
AEHUS 1 Pa3BUTUS HAYYHOW MbICIIN B POCCUINCKON SHEpreTyKe.

lpynna «MHTep PAO» B npoLwnom rogy Npofonxkuna aestesnb-
HOCTb MO paclUMpeHuio 1 auBepcudukaumm bustHeca. Komnatus
SIBNSIETCS| OAHMM U3 KIIIOYEBBIX YHaCTHUKOB MacLITabHbIX MHPpPa-
CTPYKTYPHbIX MPOEKTOB rOCYAapCTBEHHOIO YPOBHSI.

B wactv nepcnekTnBHbIX GsHec-HanpasneHuii Goinu npu-
obpeTeHbl akTUBbI B Chepe MHKMHUPUHTA U CTPOUTENLCTBA,

a Tak>ke MHPOPMALMOHHbIX TEXHOMOr M. [laHHble KoMnaHum
OynyT peanv3oBblBaTb MPOEKTbI MO LndPOBU3aLMUM, MOAEPHU3A-
LMK, pasBUTUIO PO3HUYHOTO BusHeca.

B «MHTep PAO» dyHKuMOHMpPYET paboyas rpynna no oueHke
KNMMaTUYEeCKNX PUCKOB: OHU CUCTEMATU3MPOBAHDI U Kilac-
CUPULMPOBaHbI B COOTBETCTBUM C pekoMeHaaLnsmm baHka
Poccuu, BbigeneHbl pucku, cBsiaHHble C GU3NYECKUM U3MEHE-
HUEM KIMMaTa 1 C NepexofoM K HU3KOYEPOAHOW 9KOHOMKKE,
a Tak>e NpoBefeHa 1x oLeHKa.

B 2021 r. «MHTep PAO» npoponskmna nocnegosaTtenibHO BHe-
APATb MPUHLMMBI M CTaHAAPTbI B 06/1aCTH YCTONYMBOIO pasBUTUS
B KJloueBble Br3Hec-NpoLecchl: BHEAPeHa NonnTrka B obna-
CTW YCTOMYMBOrO pa3BuTUS, MpoBefeHa Bepudukaums flogosoro
oTtyéta B cooTBeTcTBUM ¢ GRI, npoBeneHa TpeTbs BepudukaLms
npsiMbIx BbIGpocos Scope 1 v paspaboTtaH MexaHU3M pacyéTa
KOCBEHHbIX BbIGpocoB Scope 2.

Hactynuewuin 2022 r. npuHOCKT HoBble BbI30BbI Ans [pynnbl
«HTep PAO». B TekyLimx reononmnTUYeckmx peanmnsx
KoMnaHuu npeacTonTt pelnTs MHOro MacluTabHbIx U amMbuum-
03HbIX rOCYAaPCTBEHHbIX 3aay: MPOAOKNUTE MOAEPHU3ALMIO
06opynoBaHUs, pa3BUBaTb IHEPrOMALLMHOCTPOEHE, 0bec-
neuynTb BHeApeHue LndpPOoBbIX KOMMNETEHLMIA, a TakKe npuna-
raTb MakcKMaJsibHble YCUINS B Chepe yCTONUMBOro pasButus
U coLManbHON OTBETCTBEHHOCTU BU3Heca. HepreTnku
CTpaHbl Bceraa 6binm 1 6ynyT HaAEXHOW OMOPOI rocynapcTea
n MpesnpenHta Poceuniickon Oepepaumn.

B 2022 r. KomnaHus otMevaeT 25-netmne co gHa ocHoBa-
Hus. K aton kpyrnon gate lpynna «MHtep PAO» nogowna
C [LOCTOWHbBIMU pesynbTaTaMu 1 JocTuKeHnsMU. Heobxoanmo
3TN pesynbTaThl HE TOJIbKO COXPAaHUTb, HO U MPUYMHOXWTb,
4TO BYAET HENPOCTO B CNOXMUBLUMXCS YCNOBUSIX. YBEPEH, MeHe-
axmeHT «MHTep PAO», a Takke cTpaTermyeckoe pykoBoACTBO
co ctopoHbl CoBeTa AMpeKTopoB obecneyat ycrnewHoe Bbino-
HeHUWe BCcex HaMeUeHHbIX MPOeKTOB U NnaHos. @
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lpynna «MHTep PAO» B 2021 1. npoponkuna nocTynaTenbHo
pasBMBaTLCS, peLaTh MacWwTabHble roCyfapCTBEHHbIE 3a4aun
B chepe aHepreTuyeckoit besonacHocTu, obecneumsaTtb Haoéx-
Hoe 1 becrnepeboliHoe sHeprocHabXeHue.

«MHTep PAO» ctporo cnepyet ytBepxaénHom B 2020 r. cpef-
HECPOYHOII CTpaTernn pasBUTUS, U UMEHHO 3TOT GpakTop CTan
onpepfensiowmnM B paboTte Nno BCEM HanpaBNeHWsM AESTENTbHOCTH.

MHXUHUPUHI UTEHEPALIUA
ANEKTPUYECKOU U TEMJTOBOU SHEPTUA

B cermenTe reHepaumn B 2021 . Benacb akTMBHas pabota
no MofepHM3aLMn 060PyH0BaHNS KPYTHbIX TEMIOBbIX 3M1EKTPO-
ctaHumin. «MHtep PAO» nepsolt BBENa B aKCMyaTaLMIo KPyTHbIi
9HeproboK B pamMkax COOTBETCTBYIOLLE NPEe3naAEHTCKOM Npo-
rpamMMbl — UM cTan BocbMolt 6nok Koctpomekoit MPIC, molw-
HOCTb koToporo bbina yBenuueHa Ha 10%, go 330 MBT. 3atem
ObInn BBeAeHbl Typboarperat MolyHocTbio 100 MBT Ha Omckoii
T3U-4, nep.biit aHeprobnok NycnHoosépckoit MPIC MolHo-
cTbio 200 MBT 1 TpeTuit = MowHocTblo 204 MBT. Ha ouepenn
k BBogy B 2022 r. - yeTBEpThIN 110K KocTpomckoit MPIC mouw-
HocTbio 330 MBT. Cronb MacwTabHble paboTbl MHKUHUPUHIOBbIE
noppaspenerus «MHtep PAO» npoBoamnn B CNOXHeRLINX ycno-
BMSIX, CBSI3aHHbIX C OrPaHUYEHUSMU 13-3a 3MUAEMUONOrNYECKO
06cTaHOBKM, OHaKO CepbEé3Hbix cboes AomnylieHo He Bbio.
CTouT Takke OTMEeTUTb, YTo nopTdens npoektos KomnaHum
B paMKax MporpamMMbl MOAEPHU3aLMM MO pesynbTaTaM npose-
LeHHbIx oT6opos B 2021 1. nononHuics npoektamu obLueit ycrta-
HOBMEHHOW MOLLHOCTbIO Nopsiaka 2 BT, Bkiouas pesynbraTsl
oTbopa C UCMoNb30BaHNEM UHHOBALMOHHDIX ra3oBbIX TyPOUH,
Mo UToraM KOTOporo 3anylieH coBMecTHblin ¢ AO «Cunosble
MalWHbI» NpoekT MofepHusaumn Kawmpckoit FPAC.
B yxopsiem rogy KomnaHus cyllecTBeHHO paclumpuna kommne-
TEHLMW B Chepe UHKMHUPUHTA U CTPOUTENBbCTBA. AKTUBHO BKIIO-
ynnuce B paboty nprobpeTtérHble BecHoi 2021 1. 11 HoBbIx

koMnaHwuit. OHU He TONbKO HaLleNeHbl Ha BbiMONHeHWe 3afay
BHyTpw [pynnbl, HO 1 ByayT NpuBnekaTbCs Ans peanvsa-
LMK MaclTabHbIX FOCYyAapCTBEHHbIX U BHELIHMX OTPAaC/EBbIX
MPOEKTOB.

B pamkax Tekyuiei paboTbl cerMeHTa reHepauum Heobxo-
OUMO OTMETUTb CepbE3HbI POCT BbIPabOTKM 3M1EKTPO3HEPT UM
B 2021 r. - 13,9% no cpaBHeHuio ¢ 2020 r. SnekTpocTaHL MK
Mpynnbl npoussenu 120,8 mnppg kBT-4, 13 HUX poccuiickue -
115,2 mnpa kBT-4, ux gons Ha pbiHke cTpaHbl gocturna 10,2%.

PO3HUYHbIA BU3HEC

B cermeHTe posHuuHoro 6usHeca pynna «MHtep PAO»

B 2021 r. npopomkunna pasBrTUE TakUX MPOEKTOB, Kak ycTa-
HOBKa MHTENNEKTyaslbHbIX MPUOOPOB YYETa B MHOTOKBAPTUPHbIX
LOMaXx 1 CO3[aHMeE B PErMOHax MPUCYTCTBUS FaPaHTUPYIOLMX
MOCTaBLMKOB EAMHbIX MHPOPMALMOHHO-PACYETHBIX LLEHTPOB —
Ha NpoekTHYIo MolHocTb Bbiwnm EVPLL B Tomckoit obna-

ctn n bawkupuun. Kpome Toro, npuctynun k akTueHol pabote
O6beanHEHHbIN pacyéTHbIN LeHTp B CapaToBe, KOTOpPbIN No3-
BOMW LLEEHTPaNN3npPoBaTh 1 ONTUMM3NPOBATL BECh GYyHKLIMOHA,
CBSI3aHHbIV C pacyéTamu.

LNDPPOBAA TPAHCOOPMALLUA

MbI NpofoMXUIN peanusaLnio NPOeKToB B chepe LpPoBoi
TpaHcdopMaLmm busHeca, kotTopas BNeYET 3a coboit nepe-
CTpoliky MHOrVXx 6usHec-npoueccos. B 2021 . 3anyuieH kpynHbiii
MPOEKT Mo nepeBoay Bcex LMPPOBbIX KaHaNoB B3aMMoaei-
CTBWSI C KIMEHTOM Ha e[J1HYI0 NaTPOPMy, a Tak>Ke HaMOSIHEHMIO
UX KOMMEPYECKUMI CEPBUCAMU.

Kpome Toro, B coctas [pynnbl «MHTep PAO» BecHol Bowna
opHa n3 kpynHenwnx VT-komnanuit. 3To NossonuT coenatb
CepbE3HbIi PbIBOK B PasBUTHM MHPOPMALIMOHHbIX TEXHONOT WA,
pacwmnpuTb HOMEHKNATYpPy NPOAYKLMUM 1 YCYT, CYLLEeCTBEHHO
YNYHLWNTb KMEHTCKUIA CEPBUC, MOBBICUTL Ka4eCTBO PaboThl
B CObITOBOM CekTope 1 3akpenuTbes B cdpepe pacyéros XKKX.

Mpunoxexus

YMNPABJIEHUE PUCKAMU
N BHYTPEHHUU KOHTPOJ1b

B 2021 r. MeHenkMeHTOM Obina NpoBefeHa KONMYeCTBEHHas
OLIeHKa B/IMSIHWS CTPaTErM4yecKMx PUCKOB Ha AesTeNbHOCTb
lpynnbl, paspaboTaHbl M peanunayloTcs NaaHbl MEPONPUITUN,
HanpaeneHHble Ha NoaaepskaHne HempPepbIBHOCTU onepa-
LIMOHHOW A,eSTENBHOCTH, peanusyeTcs NporpaMma passuTus
MHPOpPMaLMOHHOM Ge3onacHoCTy.

CBoeBpeMeHHOE PacCMOTPEHNE MOTEHLMASbHBIX PUCKOB
1 NNaHOB pearmpoBaHus Ha BO3HUKalOLLWE Yrpo3bl B pam-
Kax MaTepManoB CTPATErMYeCKOro, UHBECTULMOHHOMO 1 BU3-
Hec-MNaHMPOBaHWs, a Tak)Ke eXKerofHas akTyanuaawms
pUCK-anneTuTa NoBbILLAOT YBEPEHHOCTb B LOCTUNKEHMM
cTpaTeruyeckux Lenen pynnbl 1 cnocobHoCTU 3¢ dEKTUBHO
dYHKLMOHMPOBATb B YCNOBUSX SMNAEMUONOrUYECKMX U KO-
HOMUWYECKNX OFPaHUYEHNIA.

MEPCMNEKTUBbI PA3BUTUA

B 2022 r. B cBSI3M C CyLLECTBEHHBIMW FEOMOIUTUHECKUMMU
nameHeHusmn nepep, «MHtep PAO» cTosT MacwTabHble
3agauu, KOTopble NOTPEBYIOT Kak CEPbEIHOM NEPECTPONKM
BU3HEC-NPOLLECCOB, Tak U KPYMHbIX MHBECTULLMOHHbIX BI1O-
skeHui. KoMnaHusi NpofonskmT BbINOMHATL CBOU 0bsi3aTeb-
cTtBa nepep, Poccuiickoin Pepepaumeit n MpesmnpgeHTom
CTpaHbI MO MPOrpaMMe MOAEPHN3ALMM INEKTPOCTAHLIUN,
a Tak>ke ByaeT akTUBHO BbIMOMHSATL BaXKHbIE rOCYOapPCTBEH-
Hble npoekTbl. Ocoboe BHUMaHWe ByaeT yaeneHo 3ajaqam
B HamMpaBieHUN UMMOPTO3aMELLEHUS U LMGPOBU3ALLUM, pea-
NN3aLMS KOTOPbIX ByAeT NATU YCKOPEHHbBIMU TEMMaMM.
MeHnepsxmeHT «MHTep PAO» npunoxuT MakcuMym
ycunui, 4Tobsl [pynna noctynaTtenbHO pa3BMBanach,
a rmaBHoe — obecneynsana HagéxHoe sHeprocHab-
>KeHune noTpebuTenen n aHepreTuyeckyto Gesonac-
HocTb Poccuiickon @epepariu, Gbina HaOEXHOWM ONopoit
L1851 YKPEnieHnsl 3KOHOMUKM CTpaHbl. @

13
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d)aKTOpbl MHBECTMU,MOHHOﬁ NnPpUBJIEKaTEJIbHOCTH

[vBepcuopunumpoBaHHas busHec-momenb MprMeHeHWe nyyWwmnx MexxayHapoOHbIX

C NPO3pPayHoO JOSITOCPOYHON CTpaTermen CTaHOAPTOB YCTOMUYMBOTO PA3BUTUS
pas3BUTUS, HaMpaBrieHHas Ha a$deKTUBHOE

ncnonb3oBaHne NHBECTULMNOHHOIO pecypca

CoBpeMeHHbIN NapK reHepUpYoLLMX
MOLLIHOCTEN C MOTEHLMaNoM ganbHenwero
OBOHOBNEHWS B paMKax MporpamMmbl
MoepHu3aLum

¥ R 3

Bbicoknin ypoBeHb kopnopaTMBHOIrO MoTuBMpOBaHHasH BbICOKOMPOPECCUOHaTbHaSs SPdekTrBHOE ynpaBneHve
yrpaBneHus N BHYTPEHHErO KOHTPOS KOMaHOa MeHeO)KMEHTa, HaLleneHHasl puckamu

Ha CO30aHNE U POCT aKLI,VIOHepHOVI CTOMMOCTHU
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OcHOBHbIe Bexu

2003-2006 2007-2011 -

OcBoeHue reHepaumm AKTUBHbIN pocT

Havano nponsBoacTBa a1eKTPO3HEPrm Ob6benvHeHVe reHepupyloLLMX akTUBOB U NPUObpeTEHME CcTaTyca
3a CYET apeH0BaHHOrO aHeproboka KOHTPONMPYIOLLEro akLMoHepa psaa 3NeKTPOreHepUpPYOLLMX

Ha WpuknuHckoi TPIC, nprobpeTeHne 1 3HepProcObITOBbIX KOMMaHWI B pesynbTaTe pedhopMUpPOBaHUS
3NEKTPO3HEPreTUYECKMX aKTMBOB PAO «ESC Poccumn»

5
2012-2014

18
KOHCOHMAa“MH AKTUBOB

3aBepLueHne NpoLeaypbl PEOPraHM3aLLMn, B pe3yrbTaTe KOTOPOI POCCUCKUE
reHepupytowme akTmebl OAO «OI'K-1» n OAO «OI'K-3» nepewnu nog 100-npoLeHTHbIN
koHTponb «MHTep PAO». MprobpeTeHne pspa nepcnekTMBHbIX akTUBOB

(2

2015-2019 () 2020 u panee (&

MosbiweHne appekTUBHOCTH Crpaternyeckoe passutue

W BBOA HOBO# reHepupyiouleif MOWHOCTH BekTop Ha coxpaHeHWe 1 yKpenneHne nnMaepckmnx
Peanunsauwms aktyanusmposaHHo CtpaTterum passuTtuns c ycra- nosmuui B anekTposHepretuke Poccun sa cuér
HOBJ/IEHHbIMW LLeSIIMU MO NOBbIWEHNIO 3PPEKTUBHOCTH, 3aBEP- peannsaunn MHBECTULINOHHbBIX U OPraHn3aLMOHHbIX
LeHne BBOAa MOLLHOCTEN MO NporpaMMe JoroBopos O Npeao- NpoeKToB, AnBepcudyKaLmm GusHeca, udposoi
cTaBneHunn mowHoctu ([INM). PectpykTypmrsaums akTneos, TpaHcdopMaLmm KNoueBbix GrU3HeC-NpoLeccos

B YaCTHOCTM Mpofaka NakeToB akLUuii POCCUINCKNX 1 3apybesx- 1 0coboro BHMMaHUS K BOMPOCaM B chepe

HbIX FEHEPUPYIOLWMX MOLLHOCTEMN, np|/|o6peTeHV|e N KOHCONN- COLManbHON OTBETCTBEHHOCTU N YCTONYMBOIO

Aauunsa 3HepFOC6bITOBbIX aKTnBOB a3BnTNA
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MaKp03KOHOMVI‘-IeCKa$I CUTyauus

B 2021 r. MupoBas skoHOMMKa
BEPHY/Na yTPaYyeHHbIE YPOBHM Nocne
cepbésHoro nageHusa B 2020 r.
n3-3a pacnpoctpaHeHus COVID-19
W cnapa 0enoBOM akKTUBHOCTW.

TeM He MeHee naHaemMus MPOJOKAET TOPMO3UTL BOCCTaHOB/IEHWE

3KOHOMMKU 1 MUPOBYIO TOproBsio. BeicTpoe pacnpocTpaHeHue

oYyepeHbIX WTaMMOB 1 Nepebon B NOCTaBKax TOBAPOB 3aCTaBUIM

MesxayHapogHbi BantoTHbIM poHa (MB®D) B koHLe rofa CHU3UTb

OLIEHKN MUPOBOTrO 3KoHOMMYeckoro pocta B 2021 1. Ha 0,1 . n.
MupoBas akoHoMuKa BcTynaet B 2022 r. ¢ 6onee cnabbiMu

nepcrnekTMBaMu, Yem oxumaanocs paHee. o mepe pacnpocTpa-

HEHWS LUTAMMa KOMUKPOH» BHOBb BBOAATCS 3MUAEMUONON-

yeckwue orpaHuyeHms. POcT MUPOBBIX LieH Ha 3HepProHoCUTeNn

1 nepebou B NocTaBkax TOBapPOB MpUBENN k Honee BbICOKON

1 wrpokon uHensumu, ocoberHo B CLLUA n MHornx ctpaHax

¢ popmupytowmmes pbiHkoM. MBO B sHBape 2022 r. cHu-

31/ MPOrHO3 MUPOBOTO 3KOHOMMYECKOro pocTa Ha 2022 T.

Ha 0,4 n. n. No cpaBHeHMIO C OLLeHKaMK TPeMsi MecsiLlaMn paHee.

OTMeuaeTcs, YTO Tak>Ke MOryT peann3oBaTbes Apyrue rnobasnb-

Hble PUCKM 13-3a BbICOKOW reononnTUYecKoi HanpsxkEHHOCTM

1 NPOAOMKAIOWEroCs YXyAWEHNS CUTYaLWUN C KITMMaTOM.

SKOHOMMUKA POCCUU

PoccTat oueHun poct npoMmbiwneHHoro npoussoactsa B 2021 r.

B 5,3%. 3a 2021 r. cbipbeBble OTpacny nokasanu PocT No CpaBHe-

HUio ¢ sHBapeM — fekabpem 2020 r. Ha 4,8%, obpabaTbiBatoLine

npowussoacTsa — Ha 5,0%, sHepreTuyeckuii cektop — Ha 6,8%.
Pocctat ouernn nngnsumio B Poccun 3a 2021 . Ha yposHe

8,4%. ndpnsuma B 2021 r. ctana makcumansHoi ¢ 2015 r., korga

oHa cocTasuna 12,9%.

Ha 6onblinHCcTBE MUPOBbIX PbIHKOB MHGALMS OGHOBMIA MHOTO-
NeTHVMEe MakCMMyMbl B NEPBYIO ovepeb B pesynbTaTe pea-
NNU3aLUKN MATKOW AEHEXHO-KPEANUTHOM NonnMTUKK. JlokaayHbl

1 NaHAeMnst NOCTaBUIIN MO, Yrpo3y MUPOBYIO 9KOHOMUKY, U Be-
OyluMe MUPOBbIE flepskaBbl, B TOM yncne Poccus, Hanpasunm
CUMbl Ha aHTUKPU3UCHYIO NOAAEPXKY Br3Heca, HaceneHus

1 Ha CTUMYNMPOBaHME NOTPEBUTENBCKOro Cnpoca.

Tak>e BaXkHbIMW PpaKTOpaMM NMOBbLILWEHUS UHPAALMK CTann
0epULMT NPEnIoKeHUs, KPU3NC NOCTaBOK M peannsaLuus
NnaHOB MO 3Hepronepexony, CNPOBOLMPOBaBLUas POCT LieH
Ha aHepropecypcbl.

HuHamuka muposoro BBI1, %

MpunoxeHus

+5,3%

ile PocT npombiwnexHoro
NPOU3BOACTBA 3KOHOMUKM
Poccumn B 2021 .
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®dakTnyeckue nokasartenm OueHka
2018 2019 2020 2021
Mup 3,6 2,8 -3 59
CTpaHbl ¢ pasBUTON SKOHOMUKOW 2.3 17 -4,5 50
CtpaHbl ¢ GOPMUPYIOLLMMCS PbIHKOM U pa3BUBalOLLMECS CTPaHbI 4,6 3.7 -2,0 6,5

NcTounukm: MexayHapopaHbii BanioTHbI ¢poHp, World Economic Outlook Update, sinBapb 2022 .

Mokasatenu akoHoMuku Poccum

®dakTnyeckue nokasatenu, %

2019 2020 2021
Hunamuka BBI 2,2 =27 4,7
MHpeke NpoMbILlWIeHHOro Mpon3BoACTBa 24 -2,9 53
[OuHamuka nHonaumm 3,0 4,39 8,4

McTouHuk: no paHHbIM Poccrtata Ha 12.02.2022.
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AnekTpoaHepreTuka Poccumn

DneKkTpo3HepreTvika SBNSETCs OAHOM U3 CTpaTerryeckunx oTpacnen

POCCUIACKON 3KOHOMUKM, KOTOpasi obecneymBaeT anekTpude-

CKOI4 1 TEMNOBOM 3Hepruei BHyTpeHHe NoTPebHOCTH CTpaHbl,

a Takke 3KCnopT anekTpoaHeprun B cTpaHbl CHI™ 1 EBporbi.
BbipaboTka anektposHeprum B Lenom B Poccumn B8 2021 .

coctaswna 1131,2 mnpg, kBt-y, notpebnenve - 11071 mnpg kBT-u.

MoTpebneHwe anekTpoaHepruu B Eantoit aHeprocucteme (ESC)

Poccuu B 2021 r. Bbipocno Ha 5,5% no cpaBHeHuio ¢ 2020 r.

un coctasuno 1090,4 mnpg kBT-y, BoipaboTka yBenmumnnach

Ha 6,4%, 0o 1114,5 mnpg kBT-u.

N3meHeHne noTpebneHus
3NeKTPOo3Heprum, Mpg kBT-y

2021 G 1090,4

Mpouee @ +30,6
BnusHne TemnepatypHoro
¢dakTopa @ M4
CobcTBeHHbIe Hy>X /bl
3NEKTPOCTaHLUI ® +46
XKenesHopopoxkHbiit 1+23
TpaHcnopT '
Depesoobpabotka | +0,2
XuMuyeckas
MPOMBILLNIEHHOCTb | +0,5
MauwmHocTpoeHune | +0,2
Mertannyprus | +1,4
Mepekauka rasa | +0,7
Mepekayka HepTH | +0,8
[obbiya HedpT 1 rasa 0 +4,0

2020 @D 1033,7

NcTounuk: Cuctemnbiii onepatop ESC Poccum Ha 31.01.2022.

OCHOBHBIMU NMPUYNHAMU CTanK OTMEHA KapPaHTUHHbIX OFPaHu-
yeHui, ceszaHHbix ¢ COVID-19, n yacTuyHOe cHsATWe orpaHunye-
HU B HebTaHOM oTpacnm no cornaweruio OMNEK+. Motpebnerne
3NEKTPO3HePrun B HedhTErasoBoM CEKTOpe BbIPOCIO
Ha 5,5 Mnpp, KBT-u. XKene3HoaopoXHbI TPaHCMOPT yBENMUUn
notpebnenue Ha 2,3 mnpg kBT-u.

BnusiHne TemnepaTtypHoro ¢akTopa B 2021 1. oleHnBa-
etca B +11,4 mnpp kBT-4 13-3a noHWxeHuns cpegHeronosoi
TeMnepaTypbl B aHeprocucteme Ha 1,5 °C oTHocutenbHo
MPOLIOro roaa.

OcHoBHyYto Harpysky no obecrneyeHuio Cnpoca Ha 3N1eKTpo-
aHepruto B ESC Poccum B 2021 1. Hecnv Tennosble an1ekTpo-
CTaHuMK, BbipaboTka KOTopbIx cocTasuna 676,9 mnppg, kBT-y,
uto Ha 9,1% 6Gonbue, yem B 2020 r. [Ipyrue Tunbl reHepaumm
Takxe yBenuuunum ebipaboTky B 2021T.

YcTaHoBNEHHast MoLWHOCTb anekTpocTtaHumii ESC Poccun
Ha koHeu, 2021 r. coctasuna 246,6 Bt (+0,3 MBTk 2020 1).

O,

+6,4%

PocT BbipaboTku
3NIEKTPO3HEPI UM

B ESC Poccuun B 2021 .
OcHoBHoM npupocT
noTpebneHus B oTpacnsx
0o6blYM HedTU U rasa

U Ha >Xene3HOA0PO>KHOM
TpaHcnopTe.

BbipaboTka u notpebneHune anektpoaHeprumn B ESC Poccun, mnppg kBT-y

HavmeHoBaHue 2019 2020 2021 MNameHenune 2021/2020
BbipaboTka anekTpoaHepruu, Bcero 1080,6 10470 114,5 +6,4%
B Tom uncne:
T3C 6799 620,6 676,9 +91%
raC 190,3 2074 209,5 +1,0%
ASC 208,8 2157 2222 +3,0%
B3 1,6 34 59 +74,5%
MoTpebneHune anekTpoaHeprumn 10594 1033,7 10904 +5,5%

McTounuk: no paHHbIM CrctemHoro onepatopa E9C Poccun Ha 31.01.2022.
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CrpaTternyeckuin oT4€T

YctaHoBneHHas MouwHocTb Ha 31.12.2021, BT
O\
® 40 BUD
@ 295 A3C
® 50,0 IaC
® 1631 T3C

YctaHoBneHHas mouwHocTtb Ha 31.12.2020, Bt

'N

® 28 BU3
® 294 A3C
® 499 T13C
® 1633 T3C

McTounuk: no gaHHbIM Cuctemuoro onepatopa ESC Poccun
ra 31.01.2022.

[naBHble pakTopbl — BBOA, HOBbIX MOLLHOCTE W BbIBOA, U3 3KC-
nayaTaumm ycTapesluero obopyaoBaHus. 13 ocHOBHbIX COBbITHIA:
BBeaeHo 6onee 1,2 BT conHeuHbIX U BETPSIHbBIX ANEKTPOCTaHLIUI,
6nok 1,2 BT Ha JNleHuHrpanckon ASC, a Takke 286 MBT Mo~
HocTen TOC. BoiBog 13 akcnnyatauumn TOC coctasun 897 MBr,
OCTaHOB/EH OJ151 BbIBOAA M3 KCMIyaTaLmu BI0K MOLLHOCTbIO
1 BT Ha Kypckoit ASC.

JvHaMuKKa LieH Ha 3/1eKTPO3HEPruIo Ha CYTKMU BNepép,

| ueHoBas 30Ha

2021 G 1338
1 +15,8%
2020 G 1155
1 -59%
2019 G 1228

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

LLEHbI U TAPU®DDI

PbiHOK aneKkTpo3Heprum

Mo ntoram 2021 r. ueHbl Ha pbiHke Ha cyTku Brniepén, (PCB)
Bblpocnn otHocutenbHo 2020 r. Ha 15,8 1 6,0% ans nepsoit
1 BTOPOW LLEHOBbIX 30H COOTBETCTBEHHO.
OcHoBHble pakTopbl pocTa LieHbl PCB B nepBoit LLeHOBOW 30He:
® yBeMYeHWe aNeKTponoTpebneHuns (Mo ToproBoMy rpaduky)
Ha 7,5%;
® cHuxkeHwe Bbipabotkn [SC fo NCTopUYECKUX MUHUMYMOB
B 3UMHWI, NETHUI 1 OCEHHWI NEepUOobl: CpeaHeYacoBas
Bbipabotka [SC B nepBoii LeHOBOM 30He cHUaunack Ha 14,1%;
® pOCT LeH Ha ras Ha 3,3% rop k rogy.

OcHoBHble pakTopbl pocTa LeHbl PCB Bo BTOpoIt LeHOBO 30HE:!

® yBenuuyeHue anekTponoTpedneHus (Mo ToproBomy rpaduky)
Ha 4,6%;

® POCT LieH Ha Bypblit yrosb 1 KaMeHHbIN yronb B Cubupckom
depepanbHoM okpyre (¢ yueTom gocTaBkm) Ha 5,2 n 3,7%
COOTBETCTBEHHO, MO AaHHbIM PoccTaTa.

B 2022 r. oxxmpaeTtcs 3aMesieHe TEMMOB POCTa 3N1EKTPO-
notpebeHuns nocne akTMBHOro BOCCTaHOBEHNS B TEYEeHMe
2021 r. MNMpun aTom oxkunpaetcs, 4to pocT LeH PCB B nepsoit
LleHOBO1 30He ByaeT oTCTaBaTh OT TEMMNOB POCTa LieH Ha ras
13-3a yBenuyeHus BoipaboTkn Ha [3C no cpegHeMHoronet-
HWX 3HaYEHWIT Nocne MUHMMAbHOW 3a NMocieHUE BOCEMb f1eT
BbipaboTku B || nonyroaunn 2021 r. Bo BTopoii LLeHOBOI 30HE,
HanpPoTWB, MPOrHO3MNpPYeTCs CHMXeHWe BbipaboTkn AC
Cunburpu [0 ypoBHS CpeHEMHOrONETHUX 3HA4YEHUIA, YTO obec-
neynT JoNoNHUTENbHbIN pocT LeH PCB cBepx TemnoBs pocTa
LleH Ha yronb.

py6./Tbic. KBT-y

Il ueHoBas 30Ha

2021 G 868
1 +6,0%
2020 G 818
1 19%
2019 I 833

McTounuk: Accoumnaums «HI CoeT pbiHka».

MpunoxeHus
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PbiHOK MOLWHOCTHU

PocT LieHbl B pesynbTaTe KOHKYPEHTHOrO 0THOPa MOLHOCTM
(KOM) Ha 2022 r. ons cTaHUMi NepBO LLEeHOBOW 30Hbl COCTaB-
nsiet 26%, Bo BTOPOIA LieHOBOM 30He — 18%. 3HaunTenbHbIN
BK/af, B POCT LieH BHECNa UX JOMOMHUTENbHAS UHAEKCaLMs

B K/OYEBbIX TOYKax Modenu Ha 15%.

Po3HUYHBIN pbIHOK
PocT LieH 1 TapudoB Ha PO3HUUHBIX PbIHKaX 3NEKTPUYECKO
sHeprumn (MowHocTn) B 2022-2024 rr. paccMoTpeH B [porHose
couManbHO-3KOHOMUYECKOro Pas3BnTUs MUHIKOHOMPas3BUTHS
Poccun.

PocT perynmpyembix TaprdoB ceTeBbix OpraHu3aLuit
0515 noTpebuTenei, KPoMe HaceneHus, B CpeHEM Mo CTpaHe
B 2022 r. npepycmoTpeH Ha 3,8%. [JuHaMuka Heperynmpyembix
LIeH [ KOHEYHbIX NMOTPebUTENEN, KPOME HaceNeHusl, Ha PO3-
HUYHOM pbiHke B 2022 1. B cpefiHeM ykasaHa B pasmepe 4,7%.
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PA3BUTUE NTEKTPO3HEPTETUYECKON
OTPAC/ZIN POCCUUN

B 2021 r. 6binu yTBEPXKAEHBI CXEMA U MPOrPaMMa PasBUTHS
ESC Poccun Ha 2021-2027 rr., nnaH MeponpusTuii no peanu-
3auumn SHepreTndeckon ctpaterun go 2035 r. 3annaHnpoBaHbl
noBbllleHNe HafE&XKHOCTU 1 KayecTBa SHEProcHabxeHWs noTpe-
6uTenei, MaclTabHas MOgEPHU3ALMS FEHEPVPYIOLLMX MOLLHO-
cTel, yqacTue notpebuteneit PO3HWYHbLIX PbIHKOB B yNpaBneHum
CMPOCOM, BHEAPEHVNE CUCTEM VHTENNIEKTYaNIbHOTO YNPaBIEHUS.

napHukoBbix rasos Ao 2050 r., HanpaBneHHON Ha [OCTUXKEHWE
YCTOMUMBOTrO Pa3BUTHS, a Takke obecneyeHre HaLMOHaNbHbIX
MHTEPECOB B YCNIOBUSIX M0OaNbHOro Nepexofa Ha MyTb Pas3BUTHS
C HV3KUM YPOBHEM BbIOPOCOB MAPHMKOBbIX ra30B U CTPEMIIEHUS]
K AOCTUXKEHMIO YrNEPOAHON HENTPanbHOCTU.

MponneHbl 1 CKOPPEKTUPOBAHBI OCHOBHbIE HaMPAaBEHWS
rocyfnapCTBEHHOW NOMUTUKM B cdepe NoBbILLEHUs SHepreTuye-
CKO 3P PEeKTUBHOCTYH 3NIEKTPOIHEPreTUKM Ha OCHOBE UCMOMb30-
BaHus B/ no 2035 r. [Ins o6vekToB BUS, paboTatowmx nocne
01.01.2021, nsmeHeH kputepuii oTbopa NPOEKTOB, @ TakxKe MPUH-

YcoBepLIeHCTBOBaHbI MEXaHU3Mbl MPUBNEYeHUs HBECTULIMI
B MO[EPHM3aLMI0 reHepUPYIOLLIMX OObEKTOB TEMMOBbIX 3MEKTPO-
ctaHuuin. B nx uncne T3C ¢ npuMeHeHNeM MHHOBALMOHHOTO
obopynosarus n TOC B HeLLEHOBbIX 30HaX OMTOBOMO PbIHKa
3M1EKTPUYECKON SHEPTUN U MOLLHOCTY.

YTBEpP>KAEHbI MepeyeHb NPOeKTOB MOAePHU3aLMKM C JaTaMu
noctaBku MouwHocTn B 2027 1. n nepedeHb NPOEKTOB Moaep-
HM3aLMK, KOTopble NPefyCMaTPHBAIOT YCTAaHOBKY ra3oBbIX
TypOUH, OTHOCUMBIX K 06pasL,aM MHHOBALIMOHHOIO SHEPreTy-
4yeckoro obopynoBaHus, C AaTON Havana MOCTaBKM MOLLHOCTH

Obuwas TeHaeHUms B anekTpoaHepretuke Poccun B 2021 T.

B 2027-2029 rr.

LUnnbl onsiaTbl MOLWHOCTW.

cBogunacb K q)OpMMpOBaHMIO CTpaTermm counanbHO-3KOHO-
MUYECKOro pPa3BUTUA CTpaHbl C HU3KUM YPOBHEM Bbl6pOCOB

KnioyeBble M3sMeHeHUs B perynupoBaHum otpacnu B 2021 r.

AuBapb KoHkypeHTHbI 0T60p B 06BbEMbI MowHOCTY, yuuTbiBaeMble npu nposegeHun KOM kak nognesxalume obssatenbHON NOKynke, BkloveHbl aga  YTBepxkaeHo «HIT CoeT pblHka»
MOLLIHOCTM cTposiwumxcs Asa 6noka Ha Kypckoit ADC-2 ¢ patoit BBoga B 2026 1 2028 . 26.01.2021
fAluBapb Crpoutenbctso u mogep- C 28.01.2021 BcTynun B cuny 3anpeT BbiBOAa U3 akcnyaTaummn obbektos [ANM paHee 25 net ot Havana akcrnayaTaumm ®DepepanbHbii 3akoH oT 31.07.2020
HU3aUUS MOLWHOCTEN Ne281-d3
®deBpanb Cxema 1 nporpamma pa3- YTBepxaeHa cxema u nporpamma passutus ESC Poccnn Ha 2021-2027 rr. Mpukas MuHaHepro Poccum
Butns ESC Poccun ot 26.02.2021 N288
®espanb, CrponTenscTso 1 Mofep- YTBepXaeHbl NepeyeHb NPOEKTOB MOAEPHU3aLIMK C AaTaMy NocTaBky MolHocTy B 2027 1. 1 nepeyeHb NPoeKToB Pacnopsixenue MpasuTenscTsa
uonb HM3aUUS MOLWHOCTEN MopepHU3aLMK, MPEAyCMaTPUBAIOLLMX YCTaHOBKY ra3oBbIX TYPOUH, KOTOpble OTHOCSTCS K 00pasL,aM MHHOBALMOHHOTO Poccuiickon ®epepaunm ot 01.07.2021
SHepreTMyeckoro obopynoBaHus, ¢ AaTol Havana noctasku MowwHocTv B 2027-2029 rr. N21793-p, ot 06.02.2021 N2265-p
Anpenb Tapuodsbl PaspaboTaHbl CLieHapHble YCNOBWS, OCHOBHbIE NMapaMeTpbl NPOrHO3a COLManbHO-3KOHOMUYECKOro pa3BuTus Poccum My6nunkaums MUHIKOHOMPa3BUTHS
1 NMPOrHO3MPYeMble U3MEHeHUS LieH (TapndoB) Ha TOBapbI, YCIyry X03sUCTBYIOLMX CyObEeKTOB, OCYLLECTBSNIOLLMX ot 24.04.2021
perynvpyemble BUObl AeSTENbHOCTU B MHPPACTPYKTYPHOM cekTope, Ha 2022 r. n nnaHoBbiv nepuog, 2023 1 2024 rr.
Mapr, CrpouTenscteo BU3D MN3meHeHbl cpoku nposeneHus otbopa npoektos BU3I B 2021 1., npeaycmoTtpeHo nameHenwne ¢ 2021 . nopsiaka otbopa  [NoctaHosneHue MNpasuTenscTsa
MIOHb MHBECTULMOHHbIX MPOEKTOB MO CTPOoUTENbCTBY 06bekToB B3, a Takke NpUHLMNOB OMnaThl MOLHOCTY O6BEKTOB, Poccuiickoin ®epepaunn
oTbupaeMbIx B pamkax Mep nogaepsxku nocne 01.01.2021 ot 05.03.2021 N2328 1 pacnopsi-
xeHue MpasuTenscTea Poccuiickoi
®epepauun ot 01.06.2021 N21446-p
OkTa6pb KnnmaTuyeckas YtBepxpaeHa CtpaTerus couuanbHO-3KOHOMUYECKOro pa3BuTHs Poccum ¢ HUSKMM YpOBHEM BbIOPOCOB MapHU- Pacnopsikerue MpasuTenbcTsa
cTpatervs KoBbIx razoB go 2050 r., HanpaBneHHas Ha LOCTUXKEHWE YCTOMYMBOrO COLMANbHO-3KOHOMUYECKOTO PasBUTHS CTPaHbI, Poccuiickon ®epepaunm ot 29.10.2021
a Takke Ha obecneyeHne HaLVOHalbHbIX MHTEPECOB B YCIOBUSIX M06anbHOro nepexofa Ha MyTb PasBUTUS C HUKUM Ne3052-p
YPOBHEM BbIOGPOCOB MAPHWUKOBbIX ra30B U CTPEMIIEHMS K JOCTUXKEHWMIO YTIEPOAHON HENTPaNbHOCTH
OkTa6pb KOM n ot6op npoektoB  YTBepskaeHbl M3MeHeHus, kacatowmecs nposegerus KOM un otbopa npoekToB MofepHM3aLmmn reHepupyio- MNocTtaHoBneHue lNpasuTenscTaa

MopgepHu3aLum

LMX OOBEKTOB TEMOBbIX NEKTPOCTAHLMIA: NPUHSTLI U3MeHeHus B [pasuna OPOM B yactu cokpallerns KOM
Lo yeTbipéx net, a KOMMog - no natu net. Takum obpasom, ot6op KOM Ha 2027 r. npoigér o 15.11.2023, a KOMMog
Ha 2028 r. - po 01.04.2023

Poccuiickoit ®epepaunn ot 29.10.2021
Ne1852
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CrpaTternyeckuin oT4€T

nPOrrAMMA MO EPHU3ALNU

HecmoTps Ha BBOA, Nopsiaka 40 BT HoBoW MoLHOCTH Mo Npo-
rpamme [INM Ha npoTsixkeHun nocnepHux 12 net, B ToM yucne
okono 30 Bt Ha TOC, B aHepreTtuke Poccunm octaéres akTyanb-
HOM NpobreMa CTapeHNs MOLLHOCTEN.

B aHBape 2019 r. [MpaButensctso Poccun onobpuno npo-
rpamMmy mopepHusauun TOC no 2031 . o6vémom o 41T Br,
KOoTopasi HampaB/ieHa Ha peann3aLmio MPOEKTOB, BbICOKO BOCTpe-
60OBaHHbIX B 9HEPrOCUCTEME W 3aMELLAIOLLMX MOLLHOCTH C Cylue-
CTBEHHbIM MokasaTtenem usHoca. [lns npoekTos, nonasLmx
B NPOrpamMy, rapaHTUpPyeTCst OKyNnaeMoCTb MHBECTULINIA B Teve-
Hue 15 net 3a CYéT cneumanbHOro Tapuda Ha MOLLHOCTb.

OT160p MolHoCTM No Nporpamme ctaptosan B 2019 1. B 2021 r.
YTBEP>XKOEHbI NepeyeHb MPOeKTOB MOAEPHMU3aLMM C AaTaMu
nocTaBku MolHocTy B 2027 . v nepeyeHb NPOeKTOB MOAEPHN-
3aLmu, NpedyCMaTpPUBAIOLLMX YCTAHOBKY rasoBblX TypOUH, KOTO-
pble OTHOCATCS K 06Pa3sLaM MHHOBALIMOHHOTO 3HEPreTUIECKOro
obopynoBaHusl, C faToii Havana NocTaBkU MOLLHOCTY B NepUof,
2027-2029 rr. Ha koHet, 2021 r. cyMMapHasi MOLLHOCTb 0TobpaH-
HbIX MPOEKTOB B PaMKax MPOrpaMMbl MOAEPHM3aLIMM C NMOCTaB-
Kot MolHocTu B nepuog, 2022-2029 rr. coctasuna 26 732 MBr,
13 koTopsblix pons «VHtep PAO» - 10 404 MBT (c yuéTom yBennye-
HUSl YCTaHOBIEHHOW MOLLHOCTM MOCNEe MOAEPHU3aLMM).

MporpaMMa MoaepHU3aLUN MOLLHOCTH
Ha 2022-2029 rr., MBT

«WuTep PAOC» (e 10 404
«lOnunpo» D 4150
«Crk» CEED 2 872
3Hepro:cr)?1?c:,1v‘|)l-|or|: G 3385
«Espocubanepro» @D 1445
«T Nnioc» @ 785
«JIYKOW/» @ 450
«2Hen Poccus» @ 370

Mpouve CHEED 2971

Nctourunk: AO «CO ESC» «KoHKypeHTHbIN 0TGOp MOLWHOCTH
(oT60p NpoEKTOB MOAEpPHU3ALMN)».

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

BO3OBHOBJ/IAEMASA SQHEPTETUKA
B POCCUU

BosobHoBnsieMas anekTposHepreTvka — OAHO U3 NEPCMNEKTUB-
HbIX HanpaBneHuit. DToT pbiHok B Poccum cerogHs obecneun-
BaeTCs peanusauyell NporpamMm rocyaapCTBEHHON NOAnEPXKKM
BW3 u B nocnepHune rogbl nokasbiBaeT 3HAYUTENbHbIN POCT.

[pwn aTOM foNS CONHEYHOW 1 BETPOBOI reHepaLmn B Poccun
KaK B KONIMYECTBEHHOM, Tak 1 B 4OIEBOM BbIPaXXeHWU Cylle-
CTBEHHO HUXE, YeM B APYTMX PasBUTbIX 1 Pa3BUBAIOLLMXCS
CTpaHax.

B 2013-2020 rr. peanusoBaHbl 0TOOPLI B paMKax
OMIT B3 1.0: nnaHoBbIn 06bEM BBOga MowHocTn BV - 6onee
5 BT (Ha koHew, 2021 r. BBegeHo nopsaka 3,6 BT), nnaHo-
Bblii 0ObEM KanuTanbHbIx BloxeHuii — 6onee 500 mnpg, pyo.
CodopMUpoBaHbl TEXHOMOTMYECKMNE KNACTEPbI MO KaXkAoMy
HanpasneHuio BU3. ObecneyeH LieneBoit ypoBeHb NoKanmsaLmm
B 70% ona C3C n 65% - onsa BOC.

B 2021 r. Mpasutenbcteo Poccuiickon Oepepauum pelumnno
nponoHrMpoBaTh NoaaepsxKy otpacnn B3 n onpene-
nuno napameTpsbl Ans nporpammel MM BU3 2.0. O6bém
BBOJOB B paMKax HOBOI MPOrpaMMbl [OMKEH COCTa-
BWUTb nopsiaka 5,5-6,0 MBT. Mepsbiit otHop npoektos BUD
no Hosow nporpamme MM B3 2.0 nposopuncs B ABa aTana

BbipaboTtka anektpoaHeprun BUI
B Poccun, mnpp kBtey

3,62 2,25
2021 G 5,88
1,38 198
2020 G 3,37

0,32 1,28
2019 IS 1,61

® B3C @ CaC

NcTounnk: CructemHbiit onepatop ESC Poccun.

MpunoxeHus
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c 3 no 21 ceHTa6ps 2021 . B peaynstate KOHKYPCHbIX MPoLenyp

oTobpaHo 69 obbekTos [AMM BN3 ¢ patoi Havyana noctasku

MolHocTu B nepuop, 2023-2028 rr.:

* 48 obbekToB BAC, obuias ycTaHOBNEHHast MOLHOCTb
obbekTtos - 1852 MBT;

e 18 o6bektoB CIOC, 06LLas ycTaHOBNEHHAs MOLWHOCTb
obbekToB — 775 MBT;

e 3 obbekTa Manbix [IC, obuas ycTaHOBNEHHAs MOLHOCTb
obbektos — 96 MBT.

MpupocT BbipaboTtku B 2021T.
k 2016 r., Mmnpp, KBT+4 no pasHbIM BUAaM reHepauum

TSC @D +3,2

C3C+B3C QI +5,8
roC i +31,2
ASC @I +25,8

NcTounnk: CuctemHsbiit onepatop ESC Poccun.
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KoHkypeHTHbIN 0630p

«MHTep PAO» saHnmaeT no utoram 2021 r. Tpetbe MecTo

B POCCUIACKOI OTPAC/M MO BEIMUYMHE YCTAaHOBIEHHON MOLLHO-
CTU 1 No BblpaboTke aneKTpoaHepruum, obecneymsas reHe-
pauuio 6onee 10,2% anekTpoaHeprum B cTpaHe. CobiToBas
pesTenbHocTb [pynnbl obecneunsaet 6onee 18,7% pos-
HUYHbIX MOCTABOK 3M1EKTPOIHEPI U HA POCCUIMCKOM PbIHKE.
«MHTep PAO» - edMHCTBEHHBIN YYaCTHUK 9KCMOPTHO-UMMOPT-
HbIX OMepaL it aNeKTPOIHEPT UM Ha POCCUCKOM ONTOBOM
PbIHKE 371eKTPO3HEPr M U MOLLHOCTH.

Mecto «NHTep PAO» cpeaun reHepupyiowmx
KoMnaHui Poccum no ycTaHOBNEHHOW MOLLHOCTH
B2021r, BT

«Pycluppo» I 38,2
«Pocarov» (NN 31,1
“M”(;e 05’?33 Gl 219
«En+ Group» (D 19,3
«Crk» G 19,0
«Mocanepro» (D 17,6
«T-Mnoc» NN 14,9
«Ork-2» I 12,8
«lOnunpo» QD 11,3
«ITK-1» D 6,9
«9Hen Poccus» @D 5,7
«Kesapgpa» @B 3,1

NeTounnku: «MHtep PAO», paHHble koMNaHWUiA.

WcTounuk: MunncTepctso sHepreTukn Poccuiickon ®epepauun.
PacuyétHoe 3HaueHve.

Honsa «UHTep PAO» B reHepauum anekTpoaHeprum B Poccun

Mokasartenb 2019 2020 2021 Uamenenue 2021/2020
Bbipabotka anektpoareprumn 8 Poccun', mnpg kBT-y 10964 1063,7 1131,2 +6,3%
BbipaboTka anekTpoaHeprum «MHtep PAO» 120,5 100,9 115,2 +14,2%
(8 Poccuw), mnpg, kB4

[ons «MHTep PAO» B reHepauun Poccuu 11,0% 9.5% 10,2% +0,7 n. n.

MecTto «NHTep PAO» cpeau reHepupyiowmnx
KoMnaHuit Poccum no BbipaboTke 3nekTposHeprum
B 2021 r., Mmnpg KBT-y

«Pocatom» (I 222,4
«Pyclnapo» CEIIIINNNND 126,5
e ) 115,2
«En+ Group» (D 90,4
«ClK» D 68,7
«MocaHepro» (D 62,0
«T-MNnioc»> D 54,6
«Ork-2» GEID 48,9
«lOHunpo» D 45,2
«TTK-1» @D 30,1
«3Hen Poccus» @D 22,6
«Ksappa» @ 12,0

WeTounnkn: «MHtep PAO», paHHble koMnaHuii.

Mecto «NHTep PAO» cpeam reHepupyiowmnx
koMnaHui Poccum no koapduumneHTy
MCNONb30BaHUS YCTaHOBJIEHHOM

mowHoctn (KUYM) B 2021 1., %

«Mocarepro» (I 55,37
«TTK-1» I 49,9°
«MuTep PAOC» qEED 47,0
(8 Poccum) !
«Onvnpo» I 45,9
«3uen Poccns» IS 45,2
«T-Mnioc» I 41,8°

«Ork-2» I 34,5

NcTounmnku: «MHtep PAO», naHHble KoMNaHwii.
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CrpaTternyeckuin oT4€T

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

Hons «NHTep PAO» B reHepauun Tennosoi aHeprum B Poccun

Moka3zatenb 2019 2020 2021 Namenenune 2021/2020
Bbipabotka Tennosoit aHeprun 8 ESC Poccuu', maH lkan 12710 1221,0 129392 +6,0%
OTnyck ¢ konnektopos pynnoit «HTep PAO» 40,1 390 41,3 +5,9%
B Poccun, mnu lkan

[ons B cermeHTe 3% 3% 3% -

Hons c6biToBoro 6usHeca «MHTep PAO» B Poccun

MokasaTtenb 2019 2020 2021 Uamenenue 2021/2020
MoTpebnerune anekTpoaHepruu B Poccun, mnpg, kBT-y 1075,2 10504 11071 +5,4%
O6BbEM MONE3HOro OTMNYCKa 3NEKTPOSHEPT UM CErMEH- 198 456 193748 208 705 +7,71%
ToM «C6bIT B Poccuiickoit ®enepavm», MaH kBT-y

Hons «HTtep PAO» Ha posHuyHOM pbiHke Poccun®, % 18,3% 18,2% 18,7% +0,6 n. n.

MecTto «NHTep PAO» cpeau reHepupyiowmnx
KoMnaHui Poccum no TennoBoi MoLHOCTH
B 2021 r.,, Tic. kan/u

«T-Nnioc» CET— 52,0
«MocsaHepro» I 43,8
«Crk» I 26,5
vy, R 25,1
«Pycluapo» (D 18,8
«En+ Group» D 15,8
«TTK-1» D 13,5

«Ksappa» @D 10,2
NcTounnku: «Mutep PAO», faHHble KOMNaHWIA.

1

Mecto «NHTep PAO» cpeam reHepupyiowmnx
komnaHui Poccun no otnycky Tenna
B 2021 r., mnH lkan

«T-Mnoc> G 99,6
«Mocarepro» (NN 89,2
«CrKk» I 49,6
e oy, E—— 413
«Pycluapo» D 30,1
«En+ Group» D 28,5
«TTK-1» CED 26,1

«Ksappa» CHEED 19,2

NcTounnku: «MHTtep PAO», naHHble KOMNaHWA.

WeTounmnk: Munuctepcteo sHepretvku Poccuiickon Pepgepauun, https://minenergo.gov.ru/opendata.

OueHka BblIpabOTKM TEMNOBON IHEPTUU NMPOU3BEAEHA UCXOAS U3 [ONU PbIHKA, 3aHKMaeMol Komnanwver B 2021 1.

bes yyéra onepauuit Ha ONTOBOM pPbIHKeE.

MpunoxeHus
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) «MHTep PAO» 3aHnMaeT no utoram
2021 r. TpeTbe MecCTO B CTpaHe

No BeNMYMHE YCTaHOBJIEHHOM
MOLLHOCTM U MO BbipaboTke
3NEKTPO3HEPrUMn.

18,7%

QD Pactywas gona Ha posHUYHOM
pbiHke Poccum

OCHOBHble KOHKYpPEHTbI B CObITOBOM GU3Hece Ha pbiHke Poccum
82021r.

O6bEM peanusauum,
mMnpg, kBT-y

lapaHTMpytoLume nocTaBLLMKN
«3reproctuiT Mnoc» NN 29,3
«TataHeproc6uiT>» (HIIIIEIEGEGENGENNND 20,2
«MpkyTckaneproctet> D 20,9
«AtomaneproctoiT» (D 15,6

HesasucuMeble cbbIToBbIE KOMMaHWUM
«E3CHK» (I 15,0
«Pycanepropecypc» (D 10,4
«E3C-TapanT» D 8,8

Crpaterus passutus «Mutep PAO» go 2025 . ¢ nepcnekTmsoi
£o 2030 r. onpegenser HoBble MaclTabHble 3aaa4u, peanusaums
KOTOPbIX MO3BOMUT YKPEMUTb NIMOEPCTBO Ha PbIHKE.
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CrpaTterus passutus

Muccua KomnaHuu Crpaterus Ha nepuopg go 2025 r.
c nepcnektneon go 2030 .

Muccusa «MHtep PAO» 3aknioyaeTcs
B COOENCTBUN YCTONHUBOMY

paSBMTM IO SKOHOMUKM 1 NOBbIWEHUIO Cosetom gupekTtopos 31.07.2020 yreepxaeHa CtpaTterus xefkunposaHus puckos ans Komnanun. Llenesoin mope-
pa3sutus «MHtep PAO» Ha nepuop no 2025 r. ¢ nepcnekTBon nbto 6usHeca «MHTep PAO» npenycMaTtprBaeTcs coxpaHeHue
Ka4eCTBa XXN3HWN HaCeNeHV BO BCEX 0o 2030r! NPUCYTCTBUSI BO BCEX 3BEHBSAX LLEMOYKM CO30aHNs CTOMMOCTU —
pe T’MOHaX I'Ipl/ICYTCTBl/IFI KOM naHM CeropHs «MHTep PAO» — guBepcrdnLMpoBaHHbIii sHepre- OT NPOEKTUPOBAHUS U CTPOUTENCTBA SHEPTETUHECKNX OObEK-
33 CYeT o6ecr|eL|eH ns Haﬂ,é>KHOrO TUYECKUNI XONaMHT. B ycnoBusix HeonpenenéHHoCT BHeLHe TOB [0 CObITa ANEKTPOIHEPTUM U TEMNOIHEPT UM KOHEYHbBIM

cpefbl AavBepcudmKaLms brusHeca sBNseTCs KOYEBbIM GakTOPoOM  NoTpebuTensm.

3HEepProcHabeHusl, yooBNETBOPEHUS
PacTYyLLEero cnpoca Ha 3N1eKTPO3IHEPT IO

M NPYMEHEHUS! UHHOBALMOHHbIX Crpaternyeckue nokasarenu Crparerum 2025-2030

MUHBecTuuMOHHBbIE LEenn

Db PeKTUBHOCTb peannsyembix MPOEKToB? >WACC >WACC

TEXHOIOMUN U pewerHn n Mokasatenb Crpateruyeckue uenu Pucku
B obnactu 3HeprO3¢¢eKTVIBHOCTVI 2025 2030
n 3Heproc6epe>|<eHV|ﬂ. ®duHaHcoBble LUenm
EBITDA, mnpg, py6. 210 320 E
EBITDA margin, % >13% 2% 2 2
OnepauuoHHbie Lenu qé)_ g
[lons Ha poccUinckoM PO3HUYHOM pbiHke, % >18% ~20% g 3
EAN
O6BbEM BHELIHETOProOBbIX onepaLuii, MapA, KBT-y 12,2 >10,2 2 %
8 X
= fo
O Q
z
>

Bbinnatbl aKuuoHepam

[Oueupenppl, % uuctoit npunbdsinn no MCOO He menee 25% He menee 25%

CTPATEInsa 2025-2030

B Crpaterumn «MHtep PAO» 2025-2030 npepncrasneHsi
cTpaternyeckue Lenun KoMnaHnm no eé kioyesbiM " Mpotokon ot 03.08.2020 Ne277.
HanpaBiEHNAM Pa3BUTUA. ? Mo npoekTaM, peanusaLims KOTOpbIX 0BYCIOBAEHA MOMYYEHNEM KOMMEPYECKOTO 3ddbekTa.



OTYET 0 pesTenbHOCTH B 06/1aCTH YCTOMYMBOTO Pa3BUTUS OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn
CrpaTternyeckuin oT4éT

K/TIOYEBbIE AKLLEHTbI CTPATErMA CTPATErMYECKMUE LLENIN

- - e

/ )
| | )
1. O6ecneuyeHue pocTa CTOMMOCTH
+ OddeKkTMBHOE yyacTune B NporpaMMe MoaepHusa-

LU U CTPOUTENBCTBaA TEMNJTIOBbIX FTEHEPUPYIOWNX aK- . P OGeCnequMe nmJ,epCTBa Cpep,VI
A

Ve CoxpaHeHue U ykpensieHue
} Q BeAyLwWMUX NO3NLUA

B POCCUMCKOI 3HEepreTuke

mmeoB (KOMMopg, KOM HI'O n npoyne MexaHn3Mbl) . . .
pOCCVIVICKVIX 3HeprOKOMI'IaHVIVI
ObecneyeHve peanusaumm 3GPeKTUBHbIX NPOEKTOB
B obnactu apdekTMBHOCTU

B paMKax cTpaTermyeckux nHtepecos Poccuitckoit
QDepepauum yrnpaB/iieHUsl dHeproakTMeamm

+ [popaboTka v peanusaums NPOEKTOB B LiENsX
3¢$PEKTUBHOIrO UCMONb30BAHNS HAKOMIEHHOTO
MHBECTULMOHHOrO pecypca

CopeicTBue aHepreTMyeckom

( ) ) 6e3onacHocTU 1 obecneyeHne
/

J CTpaTern4yecknux MHTEPECoB
I }) Poccuiickoin ®epepauum
=)

P

|

2. Undposusauus |
OnTrMmsaums/TpaHchopMaLms KIOUEBbIX l
6v3Hec-npoLeccos

NPOEKTOB Mo 3¢ PeKTUBHOMY
MCMOJIb30BaHUIO HaKOMIEHHOro
MHBECTULIMOHHOIO pecypca

PocTt aKuMOHepHOﬁ CTOMMOCTMU,
‘e B TOM Hucne peannsauua

Mpunosxexus

KJTIOMEBbIE AKLLEHTbI CTPATEITMA

s

3.

<

OusBepcudpukauus

lMoBblweHWe ypoBHs anBepcudmKaLmm GusHeca
lpynnbl B cpepe aHepreTMyeckoro MalMHOCTpoe-
HUS, PO3HUYHOrO BU3HECa M UHBIX MEPCNEKTUBHbIX
HamnpaBneHuii AesTENbHOCTY, B TOM YKCIIE B paMKax
MapTHEPCTBA C POCCUINCKUMM 1 MEXYHaPOAHbIMU
opraHu3auuaMu — obnagaTtensmu nepefoBbix Tex-

HOJTOTUN N KOMMNETEHLMN.

4. YcToumBoe pasBuTtue

BHenpeHune MexaHW3MoB aHanv3a

1 OLLEHKM KIMMaTUYECKMX PUCKOB
MHBeHTapusaums n cokpatieHme obbemon
BbIBPOCOB MapHMKOBbIX ra3os

25
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NMPUOPUTETbI PA3BBUTUA HA 2021 1 2022 IT.

KoHTponb xopa peanusaummn Ctpaternun ocyllecTsisieTcs nyTém
eXerogHoro GopPMM1pPOBaHUS CTPaTErNYECKMX NMPUOPUTETOB
Pa3BUTWS, MPEACTABASIOWMNX COOOI 334841 BEPXHErO YPOBHS,
BKJIlOYast KONMYECTBEHHbIE MOKa3aTe M U NPOrpaMMHble MepPO-
NpWsSTVS Mo HanpasneHnsM gesitenbHocTn «MHTep PAO».

Ha ocHoBe cTpaTervyecknx NpuMopuTETOB Pa3BUTHS yCTaHaB-
NMBAIOTCS MOTUBALVMOHHbIE Lienu ans [leHepanbHoro ampekTopa
v uneros Npasnenus. Ouexka ctenexn peanusaummn Ctpaterum
ocyulecTsnsetcs exeroaHo CoBETOM MPEKTOPOB C paccMoTpe-
Hnem OTYéTa 0 peannsaLnmn CTpaTErMYECKMX NPUOPUTETOB Pas-
BUTUSI, NOATBEPXKOAAEMOrO HE3ABUCUMbIM ay[AUTOPOM.

PEAJTU3ALINA CTPATETU B 2021T.

Crpaternyeckume npnoputetbl Ha 2021 1. yTBep>KaeHbl
CosetoM gupektopos 24.12.2020". Ctpatervyeckue npuo-
puTeTbl Ha 2022 . yTBepxaeHbl 24.12.2021? ¢ coxpaHeHnem
¢dokyca Ha TPaAULIMOHHDBIX HaMpPaBNEHNUSX AESTENbHOCTH
Komnanum, a Takxke Ha HanpasneHusix B 06nactut unugpo-
BM3aLMK, obecneveHnn nHpopMaLmoHHok BesonacHocTu
N YCTOMYMBOIO Pa3BUTUSA C YHETOM MOMOXKEHWUI YTBEPXKOEHHOM
Crpaterun.

B 2021 . CoBeTOM ANPEKTOPOB HE BHOCUINCL U3MEHEHMS
B fevcTaylolylo CtpaTteruio pa3sutus Ha nepuog fo 2025 .
¢ nepcnektusoi o 2030 r.

HanpaBneHnue KnioueBble cTpaternyeckue nHnumatuebl  Kniouesble pesynbrathl 3a 2021 T.
AesTenbHOCTU
[eHepauys ObecneveHvie HagExXHOro MpoBeaeHbl PEMOHT 1 TEXHUYECKOE 0BCTY>KMBaHUE, MEPOMPUSTUS TEXHUYECKOTO NEPEBOOPYXKEHUS U PEKOHCTPYKLMM, HamnpaBieHHble

1 TEMNOBOW BU3HEC — 3HEprocHabeHws

Ha obecneyeHune Ha,ELé)KHOCTVI 1 BesonacHoOCTM NPOn3BOACTBEHHbIX aKTUBOB

CoxpaHeHue Nuaepckmx NosuLmii B pOCCuii-
CKOW 3NEKTPOIHEPreTUKE B CErMEHTE OMNTO-
BOW reHepaLn

Mo pesynstatam KOMMog, Ha 2027 r. [pynna «MHTtep PAO» otobpana 25% kBoTbl ocHoBHOro otbopa, unm 1055 MBT.
O6was gons [pynnbl «HTep PAO» B ocHoBHbIX oT6opax KOMMog, Ha 2022-2027 rr. (6e3 yuéTta otbopos KOMMop, npenycmaTprBatoLmx
YCTaHOBKY MHHOBALWMOHHOTO 3HepreTuieckoro obopynosaHus Ha 2027-2029 rr.) coctaBuna 38%, unm 9 508 MBt

Mo pesynsTatam npoBefeHus «mHHoBaLwoHHoro» KOMMog, 8 2021 r. «MHtep PAO» nonyuunna npaBo Ha CTPOUTENbCTBO ABYX AyOib-
6nokos MMY-460 Ha nnowapke Kawwpckoit FP3C Ha 6ase NonHOCTbIO poccuitckoit razosoit Typbubl [M3-170.1, cospaHHoit «CrnobiMm
MaluvHaMu» Npu nogaepkke MuHnpomtopra Poccun

BbiBop, 13 akcnnyaTaumm HeapdEKTUBHBIX
reHepUpPYIOLLMX MOLLIHOCTEN

ObecneyeH BbIBOL, U3 9KCMITyaTaLyK YCTapEBLIErO HEahHEKTUBHOIO reHepupyioLero 06opynoBaHUs yCTaHOBIEHHOM MOLLHOCTbIO
okosno 330 MBt

lNoBbilEeHVE OMNEepPaLLMOHHON, SHEpPreTH-
UECKOM M 9KOMNOrnYeckomn ahdeKTUBHOCTH
busHeca

PeannsoBaHbl NporpamMmbl aHeprocbepeskeHus v NoBbilleHs aHeproadeekTnsHocT 2021 .

OnTuMK3aLmMs CxeMbl TONnMBoobecneyeHns
3MEKTPOCTaHLMNA

COpr,D,HW-IeCTBO C OCHOBHbIM NOCTaBLLMKOM ra3a Af1d reHepupyoLmx akTMBOB I'pynnm <<l/]HTep PAO»

MpoTokon ot 25.12.2020 N2285.
MpoTokon ot 27.12.2021 N2306.



CrpaTternyeckuin oT4€T

HanpaBneHnue
fesTenbHOCTU

Otuéto [eATeNbHOCTU B obnactu )/CTOIZ‘-WIBOFO pa3suTUAa

KnioueBbie CTpaTermyeckme nHumumnaTmuBbl

OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn MpunoxeHus

KnioueBble pesynbrathl 3a 2021 .
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PosHWuHbIN BusHec

PopMrpoBaHKE 1 COBEPLIEHCTBOBAHME
HOPMAaTVBHOM NPaBOBOW 6a3bl PO3HUYHOTO
pblHKa

ObecneyeHo yJacTre 3KCMepToB B MOArOTOBKE HOPMATUBHbIX NMPaBOBbIX aKTOB B YaCTW Pa3BUTS arperaTopos cnpoca (MpoaneHne nunota
Ha 2022 1.), pa3BUTHS PbIHKOB 371EKTPOMOBWNEN 1 3eNEHbIX aTPMOYTOB Ha PO3HUYHOM PbIHKE

CoxpaHeHme KJIMEHTCKOMN Basbl 1 MoBblLLEe-
HWE Ka4veCTBa O6Cﬂy>KVIBaHVI9| I'IOTpe6MTeJ'Iel‘;I

YBenuueHue knveHTckol 6asbl B MockoBckol obnactu 3a cHéT npuéma aboHerTos MNAO «Poccetn Mockosckuii pervior» ¢ 01.11.2021 B 3oHe
pacnpenenuTensHbix cetei r. KpacHoropcka

Mponomkaetcs passutue EVPLL Ha TeppuTopusix Tomckoit obnactu, Pecnybnvku BawkoptocTaH v . CaHkT-TeTepbypra. B Tevenne 2021 .
KOMMaHWK NPOAOXKNAN aKTVBHO HapaLLMBaTh KIIMEHTCKYIO CEeTb

lNoBblleHKe onepaLMoHHo addek-
TUBHOCTU SHEProCObITOBbLIX KOMMaHW
Mpynnbi «MHTep PAO» 3a cuér ontummsa-
LMK, aBTOMAaTM3aLMM U LMdPOoBU3aLIMM
6usHec-npoueccos

B pamkax ncnonHerus TpebosaHuii ®epepansHoro 3akoHa N2522-M3 ot 2712.2018 sHeprocbbiToBble koMnaHum [pynnbl npucTynunm
K MCMOMHEHWMIO UHBECTULIMOHHBIX MPOTrPaMM Mo MPOEKTaM UHTENEKTyarbHbIX CUCTEM y4éTa

OcyLecTBneHa LeHTpanmsaLms psaa onepaLmoHHbIX 1 TEXHONOrMYECKMX GyHKLMIA Ha Base obLuero LieHTpa pacyéToB B EAMHOM MpoLLec-
CUHrOBOM LieHTpe — OBbeanHEHHOM PACYETHOM LIEHTPE OJ151 BCEX 3HEProcObITOBbIX KoMMaHuii [pynbi

HKMHUPUHT [MpoeKTbl HOBOrO CTPOUTENBCTBA, 3aKkstoueHbl KOHTPAKTbI Ha BbIMOSIHEHUE MPOEKTHO-M3bICKATENbCKMX PAabOoT Afst CTPOUTENLCTBA SIHEPrOOObEKTOB HEpTEra30Bow
PEKOHCTPYKLMN U MOAEPHU3ALMN FEHEPUPY-  UHGPACTPYKTYpPbI
IoLWNUX 06bEKTOB . . .
BeenéH B akcnnyataumto sHeprobnok N28 Koctpomcekoit PIC mowwHocTbio 330 MBT. 370 nepBbliii 9HeproobbekT B paMkax peanusaumm
rocyapCTBEHHON MPOrpaMMbl MOAEPHU3aLMM TEMOBOM reHepaLvn
3aBeplueHbl caenku no nprobpeTeHuto 11 KpyMnHbIX CTPOUTENBHO-MHXMHUPUHIOBBIX KOMMaHWIA, OKa3blBalOLLMX YCyr CyGbekTaM cekTopa
anekTpoaHepreTmkm 1 XKX
Undposast lNoBbiweHne apHEKTUBHOCTN BHYTPEHHUX 3aBeplLeHa caesnka no NPUOBPETEHNIO KOMMAHWK B Chepe MHPOPMALMOHHbIX TexHoNorui. MprobpeTeHune akT1Ba NO3BOMNT Peann3oBaTh
TpaHcpopmaLms BunsHec-npoLieccos 1 Npeanoxerme MeponpusTUs No LidpoBol TpaHcpopMaLmm BusHeca Ha Gase CyllecTByloLLMX akTMBOB [PyMbl, a Takke BbITU Ha HOBbIM PbIHOK — UHPOP-
HOBbIX yCrIyT/CepBMCOB VMICNIONBSOBAHNEM 41 110HHbIX TEXHOMOMMIt — 1 PACLIMPUTb HOMEHKNATYPY NPOMYKLMM 1 yCayT
CKBO3HbIX LIMPPOBbIX TEXHOMNOMI
MpoekT «Po6oTH3aLMs NPOLLECCOB NPETEH3NOHHO-MCKOBOW PaboTbl 3HEProcHbITOBOM KOMMaHUMy CTan nobeautenem npemMmum
GlobalClO|DigitalExperts. [MpoekT 0cBo60XAaET COTPYAHMKOB OT PYTUHHbIX OMepaLyii B paMKax MPeTeH3MOHHO-UCKOBOM paBoTbl, B TOM
yKcne OT Py4HOro GOPMUPOBaHUS 1 BbIFPY3KM [LOKYMEHTOB, COopa 1 KOHCONMAALIMM [aHHbIX
MHHoBaLmm PeanusaLys nporpaMmbl MHHOBALIMOHHOTO B pamkax lNporpaMMbl MHHOBALMOHHOTO Pa3BUTUSI Pean3oBaHbl Criefytolyie MepoNpUsTHS: MOBbILLEHNE SHEProdapPEKTUBHOCTU U KO-
pa3BuTUs NOrMYHOCTM MPOW3BOACTBA, OCBOEHWE HOBbIX TEXHOJOMMI Ha MPOU3BOACTBE, BHEAPEHNE CUCTEM KOHTPOSS Ka4eCTBa, COBEPLUIEHCTBOBaHME
OpraH/3aLn MHHOBALIMOHHOM AeSTENbHOCTY, Pa3BUTUE B3aMMOOENCTBUS C CyObekTaM1 MHHOBALWOHHOM cpefpl v Ap.
YcTolumsoe Hesasucumas ouerka n obecneverne coot-  «MHtep PAO» npoBena HesaBMCUMBIN ayamT 1 0BLLECTBEHHOE 3aBEPEHWE OTYETHOCTH B Chepe YCTOMUMBOIO PA3BUTHSI M IKOMOTMYECKON
passutue (ESG) BETCTBUS TPEBOBAHMSM MPUMEHUMOTO OTBETCTBEHHOCTU

3aKoHOOaTeNbCTBa

[ocTkenne nuoepckmx noauumii Moynnei
B 06N1aCTV YCTOMUMBOIO PasBUTHS Cpeau
3NEKTPOIHEPrETUYECKUX KOMMaHWI

3HeprOC6bITOBbIe KOMNaHnn prnnbl Ha4vaJln OCYLLECTB/IATb NOCTaBKU 3eNE€HoMn JNEKTPO3IHEPINN B UHTEPECaX CBOUX ﬂOTpe6VITeJ'Iel7I

Komnanuu Mpynnbi BbilM Ha pbIHOK MeXAyHapOaHbIX cepTudmkaToB BosobHoesieMoit sHeprin I-REC (International Renewable Energy
Certificate). 3akniouéH nepsblit goroeop Ha Bbinyck 5 300 ceptudmkatos I-REC, noaTeepskaatoLLyx NPOM3BOACTBO INEKTPOIHEPrM
Ha OCHOBE HI3KOYINepPOAHbIX UCTOYHWKOB
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AYOWUT PEANTN3ALUUN CTPATErNA

C 2022 r. B cooTtBeTcTBUM cO CTaHOAPTOM OLLEHKM peanu3aLm
Crpaterun «MHtep PAO» 1 BbinonHeHUs KoyYeBbix Nokasa-
Tenel adppekTMBHOCTU NpoLedypa ayanTa OTyéTa o peanunsa-
umn CTpaTernyeckux NpUopuTETOB NoApPa3yMeBaeT NnosyyeHne
pa3yMHOI yBEPEHHOCTU HE3aBUCUMOrO ayauTopa no 1Toram
nposepku. PaHee obecneurBanoch NonyyeHe orpaHnIYeHHOM
YBEPEHHOCTU.

Aygutopom OOO «ULATP - AyauTtopckue ycnyru» (HaumMeHo-
BaHue 0o 11.04.2022 - OO0 «3pHCT 3HA, AHr») nposeaeHa
nposepka OTuyéTa o peanusaunun CTpaTternieckmx npuopute-
ToB passuTus Mpynnbl «HTep PAO» 3a 2021 r., no pesynbratam
koTopoit [pynne «HTep PAO» BbloaHo 3aknioyeHne He3aBu-
CMMOTO NPakTUKYIoLLEro creuuanucTa B oTHoleHun OTuéta
lpynnbl «HTep PAO» o peanvsaunmn Crpaternyeckmx npuopu-
TeToB pa3BuTus 3a 2021 ., cogepikalliee noaTBEP>XKOEHME TOTO,

CpaBHeHue ypoBHs poctuxkeHus KIMN3

uto OTYET NOArOTOBNEH BO BCEX CYLIECTBEHHbBIX OTHOLIEHMSIX
B COOTBETCTBWM C MPUMEHNUMbIMU KPUTEPUSMU U HE COLEPXKUT
CYIL,ECTBEHHbIX MCKaXEHWNIA.

B uenom Crpaternyeckne nproputeTbl pasBuTms
«MHTep PAO» npuaHaHbl BbINONHEHHbIMM.

OTYET O BbINMONHEHWUW KNIOYEBbIX
NMOKA3ATEJNIEN 3ODPEKTUBHOCTU

O,EI,HVIM N3 MEXaHN3MOB peann3aunn cTpaTerm4eckmnx u,ene17|

«HTep PAO» aBnaeTcs cucteMa KtoueBbIx nokasatenei adpdek-

TuBHocTK (KIM3). OcHoBHble 3apaun cuctembl KM 3akniova-
lOTCS B OLLEHKE [OCTUXKEHUS CTpaTermyeckunx uenein ObuiecTsa,
B MOHUTOPUHIE 1 KOHTporne peanusauun CTpaternu, cosgaHum
LOMKHOWM MOTMBaLMK pykoBoacTBa ObLLecTBa C YHETOM OpUEH-
TaLUK Ha JOCTUXKEHMWE LIeNeBbIX CTPaTErMyecknx nokasatenem.

MepeyeHb n 3HaueHus KM onpenensiorcs Ha OCHOBaHMM
yTBepPXAEHHbIX 61sHec-nnaHa 1 CTpaTernyeckmx npmopu-
TeTOB pa3BuTus. Llenesbie 3HavyeHus KIMN3 gns leHepanbHoro
pouvpekTopa v uneHos [paBneHns ObuecTsa yTBepXaa-
totcst CoBeToM gupekTopos. o okoH4yaHun roga Coset
nupekTopos OblwecTBa paccMaTpUBaeT BOMPOC O BbIMOM-
HeHun KIM3 n koHTponbHbix nokasatenent (KIM) 3a cootsert-
CTBYIOLLMIT NEPUOS, Ha OCHOBaHWUM pekoMeHaauui Komuteta
Mo HOMWHALMSM ¥ BO3HarpaxaeHusM. MNogpobHas nHdop-
Maums o cucteme KIS npepcrasnexa B pasgene «llopspok
onpepneneHuns pasmepa BosHarpaxaeHus YneHos [1pasneHus
n leHepanbHoro ampekTopas.

Mo ntoram 2021 r. KIN3 BbinonHeHbl, Lenesble KOabPULMEHTbI
rokasaTenei OCTUrHYTbI.

HaumeHoBaHue roposbix KIMN3 KoaddpuuneHnt poctuxkernus KoadpdpuumneHT goctmxeHus Uamenenue 2021/2020
nokasatensi/uenu 3a 2020 r. nokasartens/uenu 3a 2021 r.
PenTtabenbHocTb cobeTBeHHoro kanuTana (ROE) 1 12 120%
EBITDA /uen. 1 12 120%
OnepaLnoHHbIN AeHEXHbI MOTOK 0,98 1,2 122%
BbinonHeHne MHBECTULMOHHOW NPOrpaMMbl 1,2 1,2 100%
BbinonHeHwve nHTerpanbHOro MHHOBaLMOHHOMO MoKasaTens 113 1,05 93%
PeHTabenbHocTb MHBECTULMIA akumoHepoB (TSR) 1,2 10 83%
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CrpaTternyeckuin oT4€T

[lporpamMma NHHOBALLMOHHOIO Pa3BUTUS

Crpaterus passutus «Mutep PAO» onpepensieT MHHOBALMOH-
HbI NOAXOA, NENTMOTUBOM Pa3BUTUS KoMnaHuK, BkioYas Takme
MacluTabHble 3afa4u, Kak MOLEPHM3ALMS MOLHOCTE C UCMOoNb-
30BaHMEM MHHOBALIMOHHOIO 06OPYAOBaHUS, Pa3BUTHNE reHepa-
LM Ha OCHOBE COBPEMEHHbIX TEXHONIOMMI U aKTUBHOE y4acTue
B L POBOIi TpaHCPopMaLmun. [ns peannsaLmm JaHHbIX 3agad
paspaboTaHa [porpamMMa MHHOBALMOHHOIO Pa3BUTHS.

[porpaMMa MHHOBALMOHHOMO PA3BUTUS Ha NEPUOL,
2020-2024 rr. ¢ nepcnektusoit go 2029 r. yteep>xxaeHa
Cosetom gupekTtopos 20.12.2019". B yncne e€ rnaBHbIx
Lenei — nosblleHne HaJéXHoCTH, 6e3onacHOCTU 1 KayecTsa
SHeprocHabXeHust NoTpebuTenei, a Takxke POCT KIMEHTOOPM-
€HTUPOBAHHOCTU NpeAnaraeMbIx CEPBUCOB.

B 2021 r. BbINonHeHa koppeKTUpPOoBKa NiaHoBbIx 3HaveHuit KM
MPOrpaMMmbl C LEEMbIO MX CUHXPOHWU3ALMK C akTyasbHbIMU Gu3Hec-
nnaHamu. lNo nokasatensm «CpenHuii akcnnyataumorHblin KM,
T3C» un «Beibpocsl CO, Ha eauHmLy 06bEMa NPoU3BOACTBa»
NPUHSTLI 6onee aMOULMO3HbIE 3HAYEHMS C YHETOM M1aHOB pea-
NW3aLMK MPOEKTOB MOAEPHM3ALIMN reHeprpYtoLLEero obopyno-
BaHus TOC ¢ npuMeHeHeM MHHOBALMOHHbIX PELIEHWI, B TOM
uncne B pamkax [MporpamMmbl MogepHU3aLIMK TEMMOBbIX 3N1EKTPO-
CTaHUMiA no poroeopaM npepocTasneHus mowHoctn (KOMMog,).
KoppekTuposku yTBepskaeHbl CoBeToM AnpeKTopoBs?.

OCHOBHbBIMU UHCTPYMEHTaMK, obecneynBaloLMMmM peanu-
3aumio NporpaMMbl MHHOBaLIMOHHOMO Pa3BUTHS, SIBASIOTCS
Mporpamma HNOKP u Mporpamma no ynpasneHuio npa-

BaMU Ha pe3ynbTaTbl MHTENNEKTYaNbHOMN AesTeNbHOCTH
Ha 2019-2023 rr. (ganee - Nporpamma PU[).

Mporpamma HUOKP

Uenbto Mporpammbl HUOKP sensietcs obecneyermne KoHKypeHT-
HbIX NpenmMyiecTs KoMnaHum, JOCTUXEHME elo HayYHO-Tex-
HOIOrMYeCKOro IMAEPCTBA B OTPAC/M 33 CHET Pa3paboTkm

1 BHEPEHWS MHHOBALMOHHbIX PELUEHNII N NepefoBbIX
TEXHONOr M.

1

Mpotokon ot 23.12.2019 N2262.
Mpotokon ot 17.06.2021 N2297.

NMPUOPUTETDI

[loBbiweHne
9KOHOMMUYECKOM
M TONSIMBHOM
adpdekTMBHOCTU

CHuxxeHune
HeraTMBHOIO
BO3ENCTBUS

Ha OKpYy»>kaloLLyto
cpeqny

NoBbiweHne
MaHEBPEHHOCTU
obopynoBaHus

KayecTBo ycnosuii
TpyAa 1 besonacHoe
MPOW3BOACTBO

YBenuuerue
KM3HEHHOTO LMK/
obopynoBaHus

KauvectBo
obcny>knBaHus
KIMEHTOB

Lndposas
TpaHCchopmMaLma

OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn Mpunoxexus
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HAMNPABJIEHNA NUHHOBALMOHHOTIO PA3BUTUA

MogepHusaLus reHepupytoliero obopynosaHus TOC ¢ nprMeHeHeM
POCCHINCKOro MHHOBALIMOHHOrO 06opPyAoBaHwMs, annapatypbl n T

CoBepLUEHCTBOBAHME TEXHUYECKUX 1 3KONOTUYECKUX
nokasatenen TOC

lNoBbileHWe HaAEXHOCTU Y MaHEBPEHHOCTU CYLLECTBYIOLLErO
napocwunoBoro obopynoBaHus TOC Ao nyywero MMPOBOro YPOBHS

[NoBblweHne ypoBHs aBToMaTM3aummn TOC

[ToBblweHMe kayecTBa I'IpOCI)eCCVIOHafIbHOVI noAroToBkKK, YPOBHA
I'IpOVI3BO,EI,CTBeHHOl7l 6e30omnacHOCTM 1 OXpaHbl TPyAa NepcoHana

PasBuTre cuctem ynpaBneHust )KNSHEHHbBIM LIKIIOM
obopynoBaHus, TEXHONOTMYECKUX CUCTEM, 30aHUI U COOPYKe-
Hu TOC Ha ocHoBe TeXHONOrMI LndPOBOI TpaHCPOpMaLLMK

PaclumpeHrne HoMeHknaTypbl 1 yBENMYeHNe 06bEMa
LOMOJTHUTENbBHbBIX CEPBUCHBIX YCIYT, OKa3blBAEMBbIX
noTpebuTensM aneKTPUYECcKon sHeprum

lNoBbieHne 3pPEKTUBHOCTH 1 KaYEeCTBa OKasaHWs yCiyr
no cObITY 9NEKTPUYECKON SHEPTUM HACENEHMIO U UHBIM
notpebutensm

COBepLIJeHCTBOBaHVIe OpPraHmM3aunoHHOro, q)VIHaHCOBOFO
N XO3SIMCTBEHHOIO ynpaBJieHna Npon3BoaCTBEHHbIMU

M HENPON3BOOACTBEHHLIMU aKTUBaMU 3a CYer BHEOQPEHNA
CKBO3HbIX LI,VIq)pOBbIX TEXHOMOT N
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Pesyn bTaThbl MH'renneK'ryaanoii AeATe/NIbHOCTU

Cuctema ynpaBnenus npaeamu Ha PU[I cospaét ycnosus

ANS YCTOWYMBOTO MHHOBALMOHHOTO M TEXHOIOrMYECKOro pas-

BUTKS [pynnbl, obecneyeHnss KOHKYPEHTOCNOCOBHOCTH 1 pocTa

[lOXO[,0B Ha OCHOBE KOMMepyeckoro ncnonbsoBanus PUL.

Mporpamma nossonsieT cpopMmpoBaTh NOPTPENb OXpaHse-

Mbix PU[, npaBa Ha koTopble npuHagnexat «MHtep PAO»,

ANS UX Nocnefylollero UCnob3oBaHKs B COGCTBEHHOM AesTenb-

HOCTV 1 KOMMepLManunsaLum.

OpraHu3saLus cucTeMHo paboTbl MO yNpaBneHuio npaBamMm
Ha P/, B KomnaHum obecneunBaeTtcs cneayiowmmMmn MHCTPYMEH-
TaMu B COOTBETCTBUU nopy4eHueM lNpasutensctea Poccuiickoi
®epepaumm ot 25.08.2017 N2LL-M8-55:

* [lporpamMma no ynpasnieHWio NpaBaMu Ha pPe3ynbTaTbl UHTEN-
nekTyanbHow aestensHoctv Ha 2019-2023 rr., yTBep>KaéHHas
CoBeTOM AMPEKTOPOB;

e Komutet no nHTennekTyanbHon cobCTBEHHOCTY;

e [lonuTtnka n MeToguka no ynpasneHuto npasamu Ha PU[,

B [pynne;

® PernameHT npouecca «YnpaeneHune npasamun Ha PU[
MAO «MHTep PAO»;

® KoprnopaTuBHas MHGOPMALIMOHHAsS CUCTEMA MO YYETY
n ynpasnenuto PN, «Menucca-PUO»;

* nnowapnka HaumoHanbHo accoumaumm TpaHcdpepa
TEXHONOT .

Cucrema ynpaBneHUss UHHOBaLMOHHOM
AeATe/IbHOCTbIO

YrpaBreHne NHHOBaLMSMM B KOMMaHUsx [pynnbl ocyLe-
CTBNSIETCS B PaMKax CyLLECTBYIOLLMX OPraHU3aLMOHHbIX eAUHUL,
«MHTep PAO».

B cootBetcTBUM C [TonosxkeHneM o pasrpaHUyeHur NoHO-
MOYMiA' OTBETCTBEHHbBIM 3a MHHOBALMOHHOE pa3BuTHe B [pynne
onpenenéH ynex lNpasneHns - pykosoauTens bnoka ynpaene-
HWS| MHHOBALMSIMU, MHBECTULIMSIMU U 3aTpaTaMU, KOTOPbIV Hampsi-
MyIO MOAYMHSIETCS U HECET NepPCOoHasbHYIO OTBETCTBEHHOCTb
nepepn [eHepanbHbIM AMPEKTOPOM 3a 3PHEKTUBHOCTb PYHKLMO-
HanbHbIX Hanpasnexuit Mpynnbl «HTep PAO», cpenu koTopsbIx:
® VHHOBALIMOHHAs AEeSTeNbHOCTb U SHEPreTUYECKni

MEHEeLKMEHT;

Mpukas MAO «VHtep PAO» ot 22.07.2019 N2 IPAO/420.

Llenn n oueHka goctmxeHns nnaHosbix 3HaveHnn KM

2019 2020 2021 2021
dakt dakT nnaH dakT
KI3 B coctaBe unterpanbHoro KIM3 uHHoBaLMOHHOM AesTENbHOCTH
KonnuecTBo pesynsTaToB MHTENNEKTYaNbHOM OeATENbHOCTY, €OUHUL 31 36 34 40
He MeHee
[ons 3atpaT Ha HWOKP no oTHowweHWio k BbipyUyke reHepupyioLLmx 012 012 on 012

akTueos [pynnbl, %

Knioueblie npoekTbl NMporpammbl HUOKP

ﬂepe,ﬂ,osble JHEepreTn4eckne TeXHonornmn

Cucrema aHanusa u NPOrHo3npoBaHUA TEXHNHECKOro COCTOAHUSA o6opy,n,osa—
HWA Ha OCHOBE MO EeNNPOBaHNA TEXHONTOIMYECKNX BO3ENCTBUN. Obecneunt
[POCT Ka4ecCTBa niaHMpoBaHNA B ccpepe TEXHUYECKOro O6Cﬂy)KMBaHVIF|,
PEMOHTa, PEKOHCTPYKLUNN, MOOEPHN3aLNnN

[NoBblweHne aHepreTuyeckoi 3$pPeKTUBHOCTH
[encTBytolero obopynoBaHusl, ero HaaéxHo-
CTW 1 6e30MacHOCTH, YNyHLLeHNe IKONOrMYEeCKUX
nokasaTenei

PaspaboTka v BHeapeHwe BUpTyanbHoro 3D-TpeHaskepa AexKypHOro anekTpo-
MOHTEpa Mo 06CNY>KMBaHUIO 3NEKTPOYCTaHOBOK C MPUMEHEHWEM BbICOKO-
LeTanu3npoBaHHbIX TPEXMEpPHbIX Modenel anekTpoyctaHosok 0,4, 6, 220,
500 kB, Makc1ManbHO NPUBANKEHHBIX K PeanbHbIM 371EKTPOYCTaHOBKaM.
PaspaboTka aBTOMaTU3NPOBAHHOM CUCTEMbI BbISIBNIEHNS 1ePEKTOB MOBEPXHO-
CTel HarpeBa TOMOK KOT/I0arperaTos.

PaspaboTka v BHeApEeHWe aBTOMaTU3UPOBaHHOM MHPOPMALMOHHO-3MePU-
TeNbHOW CUCTEMBI N1 UHBEHTAPU3aLMK YIS Ha CKNaaX 3MeKTPOCTaHLIMIA

1 OLIEHKM KayecTBa yKnaaKku yrns ¢ npumeHeHvneM 3D-ckaHnpoBaHms.
KoHuenuus nepesopa notpebuteneii r. Yobl ¢ LeHTpanbHbix (224 wr.)

Ha MHAMBUAYaNbHbIE TEMNOBbIE MYHKTbI UK UX PEKOHCTPYKLIMS.

PaspaboTka onbiTHOro obpasLia Npubopa A1 KOHTPONS TeMnepaTypbl
MeTansia NoBEPXHOCTEl TPY6 HaCTEHHOro NaponeperpesaTens B NepexofHbIX
pexumax paboTbl

PasBuTnE Yyenoseueckoro kanuTana

PaspaboTka 1 BHEAPEHWE Ha CTaHLMSAX TPEHAXEPHBIX KOMMIEKCOB C MaTEMa-
TUYECKMMU MOLENSAMU, UMUTUPYIOLWMMK paboTy obopynosaHus TOC

® ynpasJieHne I'IpOeKTHOVI AEeATENDbHOCTbIO;

® ynpas/ieHMe NpaBaMn Ha pesynbraTbl MHTeﬂJ’IeKTyaJ’IbHOI‘;I nes-

TENbHOCTU U CpeacTsaMn nHansuayannsaymnn.
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CUCTEMA YMNPABJIEHUA UHHOBALIMOHHOMN OEATE/IbHOCTbIO

MNAO «MHTEP PAO»
) J Komuret no CTpaTternm
o N UHBECTULIUAM
l\ ( / /j COBET
C )® NUPEKTOPOB

Komuceus no otHeceHuto nHpopMaLumm
K KOMMepYecKon TalHe n eé sawute

: HayuHo-TexHuueckuii coBeT
‘ 1 MPABJIEHUE

J
( ) o MNAO «MHTEP PAO»
(« L )]
KomuTeT no uHTennekTyanbHoi
cobcTBEHHOCTH
DoHp,
CTpyKkTypHble nogpasgeneHus, p* f)\) LA
YaCTBYIOLME B MHHOBALMOHHOI _ ¥ QL VHHOBALMAMM, ™
E.emen{ug-lcm ! "N /\ oAl
4 U 3ATPATAMU KomuTet no pasentuio

MHHOBALMOHHOM OEeATENbHOCTH

J

AOYEPHUE OPTAHU3ALLIUA

leHepupylowme koMnaHum C6biToBblE KOMNAHUU

J

®unnanbl reHepupyoLWMX KOMMNaHUNA
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KopnopatusHbiit Akcenepatop «dHeprus»

B 2020 r. npoBenéH nepBblit OTKPbITHIA KOHKYPC KOpMNopaTuB-
Horo Akcenepatopa «9Heprusi» 4is CTapTanos LUGPOBbIX
MHHOBALMOHHbIX NpoekToB. OCHOBHas Lefb — Nouck Luppo-
BbIX PELUEHUI A5 3NEKTPO3HEPreTUKN B 061aCTU MaLUIMHHOTO
3PEHWS, UCKYCCTBEHHOrO UHTEN/IEKTA, POBOTH3aLMM NpoLEeC-
COB, MHTEPHETA BELLEN, MPOABUHYTON aHANUTUKM, BUPTYaIbHOM
peanbHOCTU U T. 4.

Mobenutensamu, LOKa3aBLIUMU MHHOBALMOHHOCTb, GYHK-
LMOHANbHOCTb U PaboTOCNOCOBHOCTb CBOMX MPEONOKEHNI,
npusHaHo 10 npoekToB. B 2021 r. ocywecTBAsAMch aganTauus
1 BHEAPEHWE JaHHbIX pa3paboTok.

BHeppeHbl KOHCTPYKTOP AOKYMeHTOB, obecneumBLnin cokpa-
LeHWe BPEMEHU MOArOTOBKM 3KCMEPTHbIX 3aK/I0YEHUI 1 oTBe-
TOB Ha 0BpALLEHNS KIIMEHTOB, YCTaHOBMEHbI BUOMETPUYECKme
yctpoiictea O.Gate («OBUXKH») C dYHKUMEN KOHTPONS TeMMNepa-
Typbl, MNaHUPYETCS MPUMEHSTb Pa3MYHbIE HOCUMblE YCTPOICTBA

1 YMHbl€ METKM [1/151 UICMOJIb30BaHNsI PEMOHTHbIM 1 OMEePaTUBHbLIM
nepcoHanom Ha obbekTax [pynnbl. CTapToBan NpoekT no BHe-
APEHMIO TEXHONOTM ANCTaHLMOHHOIO KOHTPONS Led-MOHTaX-
HbIX PaboT C NpuMeHeHneM TexHonorum AR.

«MHTep PAO» BbicTynuno naptHepom Tpeka Al Factory
MockoBcKoro akcenepaTopa, opraHM30BaHHOrO AreHTCTBOM
MHHOBaLWit ropofa Mocksbl. B pamkax Tpeka 6bino otobpaHo
HECKOMbKO PeLleHNi, MOTEHLMaNbHO NPUMEHNMbIX B eSTeNbHO-
ctv [pynnbl.

Passutue nHpopmMaumoHHbIX TEXHONOrum u uugposas TpaHchopmauus

PasBuTtre nnpopmaumoHHbix TexHonorunit «MHtep PAO» opue-
TUPOBAHO KaK Ha YBeNIMYeHNE YPOBHsl aBToMaTh3aLmuu 6usHec-
npoLeccoB v AasnbHelilyio ontummsaumio NT-nanawadta,

TaK 1 Ha TEXHONIOrMYECKYIO MOAAEPXKKY MPOLLECCOB LIMPPOBOW
TpaHchopMaLmn, peanmsyemsix B [pynne.

MpuobpereHne akTuBOB

B pamkax yrBepxaérHoi Ctpaternn passutus Mpynnb

«NHTtep PAO» B 2021 . nprobpetera 100-npoueHTHas gons

B KpynHoi koMnaHuu B VIT-coepe. KomnaHus okasbisaeT
KOMMNEKCHbIE YCIyrvt Ans LndpoBU3aLIMM POCCUIICKO aHepre-
Tnku 1 cektopa XKX, B 4aCTHOCTM OCyLLECTBASET AESTENBHOCTL
Mo aBTOMaTU3aLMN SHEPrOCETEBbIX N HEPrOCObITOBbIX KOMMa-~
HUIA, BK/loYast pa3paboTky, CONPOBOXAEHWNE U PasBUTUE aHa-
NINTUYECKMX, BUINIMHIOBBIX 1 PACYETHBIX CUCTEM 1 MOBUIBHBIX

pelernit. [laHHoe nprobpeTeHne No3BONSET pPeann3oBbiBaTh
MepOonpusaTUS No LMPPOBOI TpaHCPopMaLmm brusHeca Ha base
CBOWIX aKTVBOB, a Take BbIIMTH Ha pbiHOK T 1 pacwmpuTb
HOMEHKNaTYpPy NPOAYKLMN 1 YCIIyT.

B HacToswee BpeMs npoBoasTcs MeponpusTus no obbeauHe-
HUIO PECYPCOB KOPMOPATUBHOIO LEEHTPA, CreLmManianpoBaHHbIX
L04ePHUX OBLLECTB U paspo3HeHHbIX U T-byHKUMI gouepHmX
06LECTB B eMHYI0 LPPOBYIO IKOCUCTEMY, BKIIIOYAIOLLYIO B CEOS
nepexof, K GYHKLVOHUPOBAHMIO MOSTHOLLEHHbIX LIEHTPOB KOMMe-
TeHLMIt Ha Base crneunanManpoBaHHbix godepHnx NT-koMnaHumi.

Lludpposas TpaHcPopmaums

MHdpopMaLMoHHble TexHONOrMmn obecneymnBatoT HaaexHoe dyHK-
LMOHNPOBaHUE KNOYEBbIX HanpaBneHmh 6usHeca. OcHoBHble
3apaun ypoBHs [pynnbl B 06nacTv ynpaeneHus duHaHcamu,

y4€Ta 1 OTYETHOCTH, 3aKYMOK PeLlaloTcs B yHUPULIMPOBAHHbIX
unm obLiekoprnopaTHBHbIX cncTemax. B 2021 r. aktnBHO ncnon-
HSICS MNaH MepPONPUSTUIA, HanpaBNeHHbIN Ha peanunsaLmio Kypca
Ha MMMopTOo3aMeLleHre 1 NepPexop, Ha OTEHECTBEHHOE MPOo-
rpaMMHoe obecneyeHne, HULMUPOBAH PSif, HOBbIX MPOEKTOB

Ha pPOCCUICKUX nnaTdopMax.

B 2021 r. BHepgpeHa MHHOBALMOHHAs cUCTeMa ynpaBneHus
MeTofonorneit aHeprocbbIToBOM AesTenbHOCTH. [laHHbIN NpoekT
6b1n1 otMeyeH ComNews Awards 2021 kak nyJiee uudposoe
pelueHve B anekTpoaHepretuke. Kpome Toro, Harpambl exerop-
Horo KoHkypca «[TpoekT roga - 2021», opraHnsoBaHHOro coob-
wectBoM NT-pykosoauteneit Poccun GlobalClO, nonyyunu
npoekTbl «Po60TM3aLMS NPOLLECCOB NPETEH3MOHHO-NCKOBOM
paboTbl 3HEProcHbITOBOM KOMMNaHWUK» B HOMUHaLMK «JTydwee
oTpacneBoe pelleHne» u pelieHne «MobunbHble Gpuragbl».
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PEAJIU3YEMBIE MPOEKTbI LUOPOBON TPAHCOOPMALIUU

LUDPPOBOM

HOBDIE LUOPOBOU LNDPOBOE KOPMOPATUBHAA
BU3HEC-MOLENN CBbIT nPOU3BOACTBO oounc CUCTEMA
TPAHC®OPMALINU

YnpaBneHue cnpocom

Lndpposas ynpaensiowas
KOMMaHus

KopnopatueHas cuctema ynpas-
NeHUsi OCHOBHbIMU AaHHbIMU
po3HMYHOro busHeca

Eounas bunnuHrosas cucrema
pacyéToB C IPUANYECKUMU
nmuamm

PoboTtusauns 6usHec-npoueccos

MopxknioueHne k MHPpacTpykType
3M1EeKTPOHHOrO NPaBUTENbCTBA

Mo6unbHbIn 06x0a4MK

Linpposas nnatpopma TpeinamHra

Lindpoeas nnatpopma
TennocHabXeHus

Cucrema cbopa TexHoNOrmyeckom
uHpopMaLum paboTbl cTaHLUI

NIAHUPYEMbIE MEPOMPUATUSA LLUGPOBON TPAHCOOPMALLIUNA

HOBDIE
BU3HEC-MOLENN

Y6epu3auuns nepcoHana
rapaHTUpYoLMX
nocTaswmkos n EMPL,

LUDPPOBOM
CBbIT

MHHOBaLMOHHbBIN BUAANHT
MnaTtéxxHaa cuctema

Lindpposas akocuctema
(KnueHT oHnaiiH)

MHTeﬂﬂeKTyaﬂbele CUCTEMDI yqéTa

LN®POBOE
nPON3BOACTBO

LleHTp anarHocTukm
1 MmoHuTopwmHra (LleHTp aHanusa
1 MPOrHO3UpPOBaHMs)

Cucrema MOHUTOPUHIa NepcoHana

YnpasneHne peMOHTHbIMU
6puragamu

PacwupenHoe TOPO

Mob6unbHoe npunoxeHue
«Uundposoit opuc»

HanoroBbiit MOHUTOPUHT

KOPMOPATUBHAS
CUCTEMA
TPAHC®OPMALIUU

Mnatpopma ynpaeneHus

LI.VI¢pOBbIMVI UHHOBaUUsaMuU

Mnatdpopma ynpasneHus
AaHHbIMU

MpuBneyexune, otbop
1 NUNOTUPOBaHUE LiIdPOBbIX
cTapTan-npoeKToB

Lndpposas nabopatopus

PaseuTre undposbix
KOMMEeTeHUUn

«3Kocpena» 3akynok
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Ku6ep6e30nacuoc1'b U 3aluTa NnepCcoHasibHbIX
AaHHbIX
©® GRI 418-1

S1Bnsisicb CyGBEKTOM KPUTUYECKON MHPOPMALIMOHHO MHPpPa-
cTpykTypbl, «HTep PAO» BbinonHseT TpeboBaHWs TPUMEHUMOro
3aKOHOATeNbCTBA U peanusyeT MeponpusTHs, HanpaBieHHble
Ha NoBblleHWe NpakTU4eckoi knbepbesonacHocTu.

B lpynne paspaboTaHbl TMNoBble NOAXoAbl Y METOAUYE-

CK1e peKOMEeHAaLIMK, KOTOPbIE AAl0T BO3MOXHOCTb MOBbLICUTb
3alMLLEHHOCTD BCeit kopropaTtueHoi NT-nHdpacTpykTypbi.
YrBepxxaérHas B 2020 r. MNporpamma pa3sutns MHGOPMaLMOH-
HoW 6e3onacHocTu koMnaHuit «HTep PAO» Ha 2021-2025 rr.
npenycmatpusaet oxsaT VT-nHdpacTpykTypbl cpeacTsamu
3alMTbI OT aKTyanbHbIX kKnbepatak. OgHUMM U3 Leneit npo-
rpaMMbl SBASIOTCS NPEAOTBPALLEHNE KOMMPOMETaLUK nep-
COHafbHbIX AAHHbIX PABOTHUKOB W KnneHToB KoMnaHuu,

a Takxe MUHMMU3aLWs NOCNeaCcTBUIA knbepaTak Ha NpuHaaaexa-
wme KoMnaHusam [pynnbl 06beKkTbl KPUTUYECKON MHPOPMALIMOH-
HoW uHpacTpyKkTypbl Poccuiickoin Pepepaumm.

B pamkax Mporpammbl pasBuTus MHGopMaLIMOHHON Gesonac-
HOCTV BefyTcs pa3paboTka 1 akTyanusaums TpebosaHuil k obec-
neyeHwmio nHpopmaumoHHoit GesonacHoctn cuctem ACY TI1,
KOTOpble MO3BOSISIOT KOMMaHUSIM MOAEPHU3NPOBaTb U CO3Aa~
BaTb OOBEKTbI 3NEKTPOreHepaL M, 3aLMLWEHHbIE OT BO3MOXHbIX
MOMbITOK BPEOHOCHbIX BO3AENCTBUI KNOEPNPeCcTyMHIUKOB.

Onupasich B cBOEl AeATENIbHOCTU Ha MOCTOSIHHO
pa3BUBatOLLMECS LIMPPOBbIE CEPBUCHI, PO3HUYHbIN BU3HEC yae-
NsieT BHUMaHWe HeNpepbIBHOMY PasBUTUIO CUCTEM UHPOpPMa-
LIMOHHOI 6e30MacHOCTH, CTaBsl BO rMaBy yrna 6e3onacHocTb
CBOWX KNneHToB. [naHnpyeMble K NPUMEHEHWIO TEXHONOrUK
1 peLleHns, B TOM Yucie Npu BHeJPeHUN HOBOTO GyHKLIMO-

Hana aKCnayaTpyeMbIx CUCTEM, MPOXOAAT CTPOrYIo MPOBEPKY
Ha cooTBeTCTBME TPEOOBaHUAM MHOPMALMOHHON Besonac-
HocTu. Bcé - oT nopTanos camoobcnykuBaHWs 10 UHTEN-
NeKTyaslbHbIX CUCTEM Y4€Ta — TECTUPYETCS /151 UCKIIOYEHNS
BO3MOXHOCTU HaHECTW Bpep, KNIMeHTaM CObITOBbIX KOMMaHMWIA.

OtpenbHoe BHUMaHwe lpynnbl cdokycrnpoBaHo Ha npeaynpe-
KOEHUM peanusaLmmn KubeppruckoBs, CBS3aHHbBIX C HAPYLEHWSMN
B paboTe aBTOMaTU3MPOBaHHbIX Ou3Hec-npoLeccos, UT-cuctem,
BbI3BaHHbIX MHLMAEHTaMW MHPOPMaLMOHHO BesonacHocTy,
HecobntofgeHneM TpeboBaHWi perynsTopos B 061acTu uHpop-
MaLVoHHO BesonacHocTu.

YnpaeneHue nHpopmMaLnOHHOMN
6e3o0nacHOCTbIO

Bonpochkl nHpopMaLmoHHoit 6esonacHocTu paccMaTpurBatoTcs
Ha yposHe CoBeta gupektopos [TAO «/HTep PAO», B ToM uncne
NPOPUIbHLIMU KOMUTETaMU B NPeAeNiax Ux MosIHOMOYMA.

B mapte 2021 r. Bonpoc o cTaTyce paboTbl MEHEOXKMEHTA
Mo ynpaBieHWIo PUCKaMU B YaCTW PUCKOB MHPOPMALMOH-

Hoit 6esonacHoOCTU paccMaTpuBarncs Ha Komutete no ayauty
1 YCTONYMBOMY Pa3BUTHIO, @ BOMPOCHI, CBA3aHHble CO CTpaTe-
ruen passutus [pynnbl no knbepbesonacHOCTH, BbIHOCSTCS
Ha Komutet no ctpaternn u nisectuumsam, roe 8 2020 r. Gbina
paccMoTpeHa lMNporpamMma passuTHs MHPOPMaLMOHHON 6e3o-
nacHocTu Mpynnbl Ha 2021-2025 rr.

Bonpochkl nHpopmaLoHHol 6e3onacHocTu Kypupytotcs
Ha ypoBHe [Mpasnexus MNAO «MHTep PAO» uneHom lNpasneHns —
pykosoautenem OMHaHCOBO-3KOHOMUYECKOTO LIEHTPa
MAO «WMHtep PAO» 1 uneHom lNpaBnenns — pykoBogutenem
[ususnora cHabxerus MNAO «MHTep PAO».

C 2019 r. pyHKkumoHnpyeT enaptaMeHT MHGOPMaLMOHHON
6e3onacHoctu [MAO «MHTep PAO», noounHEHHBIN Henocpen-
CTBEHHO [eHepanbHOMY AVPEKTOPY, C HEOBXOANMBIM YPOBHEM
MoHOMOuNIA A1 GOPMUPOBAHWS METOAONOMMN CHUXKEHUS BbISIB-
NIEHHbIX KNGEpPPUCKOB.

Monutrka nHGOPMaLMOHHOM 6e30MacCHOCTU U UHCTPYK-

LMK MO KOHKPETHBIM AeiCTBUSM B 061aCTV MHPOPMALIMOHHONM
6e30MacHOCTV [OCTYMHbI AJ151 03HAaKOMIEHUs BCeM paboTHM-
kam [pynnbl. Bce paboTHukm Mpynnbl NpoxoasT npakTuieckoe
TeCTUPOBaHME Ha YCBOEHME OCHOBHbIX TPEOOBaHWIA Mo NH$OpP-
MaLIMOHHOW 6e30MacHOCTY C MOMOLLbIO CUCTEMbI MOBbILLE-

HUSI U KOHTPONS1 OCBEAOMNEHHOCTM nonbaosaTenein. OgHom

13 Lienei Takoro TECTUPOBaHWS SIBASIETCS NPaKTUYECKOoe yCBOe-
HWe YETKOro MexaHu3Ma AeicTBuii paboTHMKoB [pynnbl B cry-
yae NoJo3pPeHNs Ha MHLUMAEHT MHPOPMALIMOHHOM BesonacHoCTH.
NHpopMaLmoHHble MaTeprasbl Mo MHPOPMALIMOHHON Gesonac-
HOCTM pa3MeLLeHbl Ha AOCTYMHbIX paboTHMKaM pynnbl pecyp-
cax, a TaKxke nybnukytotcs B rasete [pynnbl.

MNokasaTenu no nHopMaLMOHHOM HesonacHoCTM BXoasT
B CUCTEMY OLIEHKW BbIMONIHEHUS M1aHa peanusalum cTpaTerum
B [pynne 1 oka3biBaloT NpsiMoe BAMsIHNE Ha O6BEM BbinnaunBae-
MO rof,0BOM NPeMun.

Bonpocbl cuctembl ynpaeneHus nHpopmMaLmoHHoi besonac-
HOCTbIO BXOZSIT B COCTaB €XErofHOro ayauTa, a Takxke exxerogHo
OLIEHMBAIOTCSI CO CTOPOHbI Pa3/INYHbIX PEATUHIOBbIX areHTCTB.

3a 2021 r. B [pynne He 6bIn0 Nony4YeHo xanob KIMeHToB,
1nn paboTHUKOB KOHTPareHToB, UK NapTHEPoB [pynnbl no npu-
YMHE MHUMAEHTOB MHOPMaLMOHHO 6esonacHocTu. B 2021 .
3a HapyLlleHus B 0651acTi MHPOPMaLIMOHHON Ge3onacHoOCTH
B [pynne HanosxeHo Tpw WwWTpada Ha obuyio cymmy 21 Tbic. py6.
Y lpynnbl ecTb AeicTBYylOLLEE CTPaXOBOE MOKPbITUE Ha Cryyai,
€C/n HapyLeHnst MHGOPMALIMOHHOM Ge30oMacHOCTM NOBEKYT
MaTepuarnbHble noTepu koMnaHuii Mpynnei.
lpynna oueHnBaeT BAMSIHUE UHLMAEHTOB MHOPMALIMOH-
HoI 6e30MacHOCTU Ha AOCTYMHOCTb LLEHTPaM30BaHHbIX
MHPOPMaLMOHHbIX cucTeM. 3a 2021 r. MHUMAEHTOB MHPOpPMa-
LIMOHHOI 6e30MacHOCTH, UMeBLLIKX As [pynnbl puHaHCOBbIE
nocnefcTBusl, He BbISIBNIEHO. YTeuek faHHbIx NnoTpebutenei
He 3apVKCMpPOBaHO.
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OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

[lporpamma ynpasneHus nsgep>kkamm

Mporpamma ynpaeneHus nsgep>kkamu CoaepP>KnNT AeKoMMnoau-
umio MeponpusTnin CTpaTernn B YaCT CHUKEHNS ONepaLIMoH-
HbIX 3aTPaT Ha CPEJHECPOYHOM 1 KPAaTKOCPOYHOM FOPU3OHTaX.
Cosetom gupekTopos yTBepXaeHa [porpamMma ynpaeneHus
nsgepxkamu Ha 2021-2025 rr!

Mo ntoram pestenbHocTn 3a 2021 1. skoHOMUYeckuii appekT
MporpamMMbl ynpaBneHus U3gep>kkamMm KniodeBbiX KOMMaHWi
Mpynnbl «MHTep PAO», BXOASLWMX B NEPUMETP OLLEHKN NPO-
rpamMMmbl, coctasun 2,2 mnpg, py6. MposeaéHHble MeponpusTys

MO3BOSIMMN CHU3UTb YAEmNbHbIE YNPaB/seMble OnepaLMoHHbIe
pacxofbl [pynnbl OTHOCUTENBHO CPEAHErOLOBOroO MHAEKCA
notpebutenbckux ueH B 2021 . Ha 3,6%, 4To cooTBETCTBYET

NHBecTMUMOHHas nporpamMmMa

NHBecTuumoHHas nporpamma Ha 2021 . yTBepskaeHa 24.12.2020

CoBeToM gupeKkTopoB B cocTaBe HGusHec-nnaHa Mpynnbl'.
MN3aMeHeHwWe CTpyKTypbl KanuTanbHbIX BIIOXKEHW

B 2021 1 2022 rr. otHocuTenbHo 2020 r. cBsizaHO € yBenuye-

HUeM 0b6bEMa KamnuTasbHbIX BIOXEHWI B MPOEKTbl MOAEPHM-

3aLyK1 reHepupyioLLyx 06bEKTOB TEMMOBbIX 3N1EKTPOCTaHLIWA,

a Tak>Ke B MPOEKTbI MO Pa3BUTUIO MHTENNEKTYallbHbIX CUCTEM

y4€Ta 3M1eKTPOIHEPT UM B COBITOBBIX aKTUBAX.

KanutanbHbie Bnoxenus Mpynnbl, MiH py6. ¢ HOC

2021 G 44,363
2020 G 37 834
2019 IS 22 636

1

MpoTtokon ot 25.12.2020 N2285.

Mpunoxexus

HanpaBneHMe AeAaATesibHOCTU

OkoHoMuuyeckue apdekTbl [Mporpammel B 2021 .
Mo OCHOBHbIM BU3HEeC-HanpaBNeHUsM, MITH pYyo.

OkoHoMuYeckuii apdekT

LOCTUXKEHMIO 3a[ay Mo NoBbIWEHMI0 3pHEKTUBHOCTM onepaLm- lenepaums 793
OHHoOI gesiTenbHocTH cornacHo CtpaTteruu passuTus. Cetn 184
OcHoBHble MeponpuaTUs Bbiny HampaseHbl Ha cokpalleHune Cour 1055
3aTparT no onnarte TpyAa nepcoHana, ycnyr no obciys>unsaHuio
noTpebuTtenei, ycnyr no Nnpuémy nnaTtexei, apeHay, MaTepuanos Mpoune 125
Ha VT 1 cBa3b, a Takxke TPaHCMOPTHbIX YCAYT. NTOro 2157
Pa3Mep KanuTaJibHbIX BIOXXEHUI B paSGMBKe Mo TEXHNYECKOMY NepeBOOPY>KEHNIO U PEKOHCTPYKLUN
(TMwuP) n HoBOoMY cTpouTenbcTBy, MiH py6. ¢ HOC
2019 2020 2021
duHaHcKpoBaHKe, B TOM YUCTE: 22 636 37834 44 363
— HOBOE CTPOUTENLCTBO 1695 3263 1755
- TMuP v npoune nHeecTULMK 20 941 34 571 42 608
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KNOYEBbIE UHBECTULIMOHHDIE
MPOEKTDI

B cooTBeTcTBUM € NOcTaHOBNEHMEM [paBuTenscTBa
Poccuiickon ®epepaunn ot 25.01.2019 N243 ¢ 2019 r. Hava-
flacb peanu3aluuns MHOTONIETHEN NPOrPaMMbl MO MOLEPHM-
3aLUMK OeiCTByIOLWNX 0OBEKTOB reHepaLuun (NporpamMma
mMopepHusaunm KOMMop).

Haunbonee 3HaYMMbIMK MHBECTULMOHHBIMU NPOEKTaMM
B 2021-2022 rr. sBnstoTCS NPOEKTh MOAEPHU3ALNN SHEPTO-
6n0KOB, HaMe4eHHble K 3aBepLieHuio B 2022-2027 rr.

OHu obecneyat NoBbIWEHNE MOLHOCTU U 3 HEKTUBHOCTM
akTuBos [pynnbi.

B cocTaB npoekToB BXOOUT PEKOHCTPYKLMS OCHOBHOIO 060~
PyLoBaHWs Mo pesynbTaTaM oTbopa NPOeKToB MOAEPHU3aLIUK
reHepMpYIoLLKX OOBEKTOB TEMOBbIX ANEKTPOCTAHLMIA C Ha4a-
nom noctaeku ¢ 01.01.2022 no 31.12.2027 (pacnopsiikeHus

Pucku v BO3MOXHOCTH

noaxopn K YNnPABJIEHUIO PUCKAMU

B lpynne ¢yHkumoHnpyeT CrcTema ynpasneHus puckamm

n BHyTpeHHero koHTpons (CYPuBK), oxeaTbiBatolas cyllecTseH-
Hble aKTVBbI, BU3HEC-NPOLECChI, HAaMPaBIEeHUS AeSTENbHOCTU

W YPOBHW YNpaBneHusi.

Llenu, ocHOBHble NPUHLMMbI M eOuHbIe MOAXOAbI K OpraHmn3a-
LMW YNpaBAeHUsl PUCKaMU 1 BHYTPEHHEro KOHTPOJIS 3aKpensieHbl
B [NonnTuke ynpasneHus prckamu v BHyTPEHHEro KOHTPOs
MAO «NHTep PAO»'.

S¢ddeKTUBHOCTb yNpaBAEHUS PUCKAMU U BHYTPEH-

Hero KOHTPONS AOCTUraeTCs 3a CYET MPUOPUTU3ALLUM YCU-
NN NO YyNpaBAeHUIo PUCKaMU U BHEA,PEHMIO KOHTPObHbIX
npoueayp € Y4ETOM KPUTUYHOCTU PUCKOB 1 GaKTOPOB.

MpropuTeTHOE BHMaHWeE yaensieTcs puckam, CnocobHbIM

OpobpeHa Cosetom gupektopos 15.06.2021, npotokon ot 17.06.2021 N2297.

MpasuTenbcTBa Poccuiickoin ®epepaumm ot 02.08.2019
N21713-p, ot 07.02.2020 N2232-p, ot 06.02.2021 N2265-p
n ot 01.07.2021 N21793-p) Ha crnepytolwmx a1eKTPOCTaHLMSX:
e [ycuHoosépckas PIC;

* WpwknuHckas MP3C;

e KapmaHosckas [P3C;

e Koctpomckas [PIC;

* HwuxHesapToBckas [PIC;

e [lepmckas [PIC;

e Owmckue TOU-4, TOU-5;

e Crepnutamakckas TIOL, HoBo-ctepnuntamakckas TOLL;
° Ypumckue TOU-2 n TOU-4, MNpuydumckas TILL.

Cpok peanusauum npoektoB — 2019-2027 rr. O6bEM nHBe-
cTuumii B npoekTbl B 2021 . coctasun 11,5 mnpg, py6. ¢ HAC.
Ha 2022 r. sannaHupoBaHo ¢puHaHCUPOBaHWE B pasMepe
16 mnppg py6. ¢ HAC.

okasaTb Hanbonbluee BNUsSIHUE Ha OTKIIOHEHWE OT Lene-

BbIX MOKa3aTenel u CO3Aa0WNM Yrpo3y HeJOCTUKEHNS
ueneit Mpynnbl. Mpynna cTpemuTcs K onTMManbHoMy 6anaHcy
KoMMiekca Mep pearmpoBaHUs U KOHTPOJIbHbIX MpoLEeayp

1 BENIMYMHbI PUCKA, TO €CTb M3beraeT N3bbITOYHOrO KOHTPONS
W yrpaBneHus.

OxBar

MpuHaTHE pelenns o MacwTabe BHeaperus CYPuBK B noa-

KOHTPOJbHbIX INLLAX OCYLIECTBsIETCS C Y4ETOM BKNafa fo4ep-

HUX OOLWECTB B OCTUXKEHME OBLEerpynnoBbIxX NokasaTene.
PykosopcTBo Mpynnbl obecneuvsaet unterpaumio CYPuBK

B KJtoYeBble BK3HeC-NpPoLEecchl, Npex/ae BCEro B MPOLEecch! nna-

HUPOBAHWS U KOHTPONS AesTeNbHOCTH, yNpaBieHre NpoeKkTamm

B Pa3/IMYHbIX CErMeHTax.

B nepumetp CYPUBK BkniodeHbl koMnaHum Mpynnbl, KOTOpble yA0BNETBOPSIOT CEAyIOWMM KPUTEPUSIM:
BbIPy4Kka KOMMaHWUM B COCTaBe 3a NpefblayLUmnil OTYETHLIN ro cocTasnsieT 6onee 1% koHconMaMpPoBaHHOM BbIPy4kM Mpynnbi;
EBITDA komnaHum B cocTaBe [pynnbl 3a NpeabiayLimii OTYETHbIN rof, cocTaensieT 6onee 1% koHconuavposaHHoit EBITDA lpynnbi.

MH®OPMALINA OB UHBECTULLUMOHHDIX
BJIOXXEHUAX, NPEANOJIATAEMbIA
YPOBEHDb JOXOOA MO KOTOPbLIM
COCTABJIAET BOJIEE 10% B roj,

B 2021 r. ocywectenanack peanusaums 101 npoekTa ¢ npen-
nonaraemoit goxogHocTbto 6onee 10% rogosbix (IRR > 10%)

Ha obuyto cymmy 17,5 mnpg py6. ¢ HOC. VicTouHnkoM puHaHem-
poBaHUs SIBASNNCE COBCTBEHHbIE CPEACTBA.

B 2021 r. nepumetp CYPuBK cocraBun

33 koMnaHuu [pynnbl, Ha KOTOpblE NPUXOAUTCS
94% KoHCONMAMPOBaHHOW BbIPYYKU

«UHTtep PAO»?

@
® 94%

® 6%
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Cucrema MoTuBaLum BbisiBieHUs!

U KOHTPOJI1 pPUCKOB

® GRI102-30

CoBEeTOM AUPEKTOPOB YTBEPXKAEHBI CTPaTErMYecKue Lenm
1 npuropuTeTbl pa3sutus (cM. pasaen «lpruoputeTsl pas-
BUTUS Ha 2021 1 2022 rr.»). [Ins oLeHKn [OCTUXEHUS

OTUéT 0 pesTenbHOCTM B 06N1aCTU YCTOMYMBOTO Pa3BUTUS OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn

CTpaTern4yecknx NPUopPUTETOB yCTaHaBAMBAIOTCS Lienn one-
PaLMOHHOrO YPOBHS, BbINOHEHWE KOTOPbIX BKtodeHo B K13

n Kl lrenepanbHoro oupekTopa v uneHos MNpasneHus ObLecTsa
(cM. paspen «Cuctema KkiloueBbIx nokasatenei apdeKTMBHO-
cTn»). MNMokasatenn KMN3 u K1, cBsizaHHble ¢ ynpaBneHnem puc-
KaMW, BK/IlOUYEHbI B GOHYCHbIE KapTbl PYKOBOAWTENEW KOMMaHWii
lpynnbl. B pamkax uenesbix opueHTpos CYPuBK onpenenén

MpunoxeHus

37

nepeyeHb TUMOBbIX PUCKOB, a TakXe 3aKperneHbl Lenesble
nokasaTenu, Ha KOTopble NPOV3BOANTCS OLLeHKa BIIUSHUS PUC-
KkoB. [lekoMnosunuus cTpaTernyecknx npropuTETOB Ha onepa-
LIMOHHble NMoKasaTeny 1 OLIeHKa BIVSIHUS PUCKOB Ha AaHHble
noka3satenu obecneuvsatoT uHterpauuio CYPUBK c cuctemor
MOTMBaLMKN MEHEAXKMEHTA 1 NO3BONSIOT 9P PEKTUBHO YNpPaBnsTh
KOMMaHUsiMM TPy bl C Y4ETOM peneBaHTHbIX MM PUCKOB.

CBA3b YNPABNEHUA PUCKAMU U BHYTPEHHEIO KOHTPOJIS1 CO CTPATETMEN PA3BUTUA MPYNMbI

CTPATEMMYECKUNA
YPOBEHb

OMEPALLMOHHbBIN
YPOBEHb

—

CTPATETMYECKUE LLEJIU U NPUOPUTETDbI PA3BUTUA «UHTEP PAO»

PUCK-ANNETUT CTPATETM4YECKUE PUCKU
Honyctumble Meponpustus Mpw npuopuTtHsaLmm pruckos
Unn HenpueMmnemble Mo ynpasieHuio YUMTbIBaIOTCSl BEPOSITHOCTb
YPOBHM pUCKa cTpaTernyeckumm 1 BIUSIHUE PUCKOB
ANS JOCTUXKEHUs Lenen puckamu BXOOsT B COCTaB Ha JOCTUXEHMNE KIIoYeBbIX
Crpaterum lpynnbi nokasatesnei yCTOM4MBOro
pasBuTUS

!

LLENEBbIE MOKA3ATEJIN OLUEHKW BNUAHUA PUCKOB

EBITDA OnepaLuuoHHbIi Llenn B obnactu

[EHEXHbIN NoTOoK YCTOMYMBOro pa3BuTUS
Mokasatenun OrtcyTcTBre KomnnaeHc
YCMELWHOCTM NPOEKTOB HecYacCTHbIX Clly4yaeB

!

BU3HEC-NMJIAHUPOBAHUE, PEAJTU3ALLAA NMPOEKTOB

KPUTUHECKUE PUCKU TUNOBbLIE PUCKU MPOEKTHBIE PUCKU

BblﬂBJ’IeHVIe, MWUHNUMU3aALNA U MOHUTOPUHI OnepaLnOHHbIX N NPOEKTHbIX PUCKOB

& PaccmoTpeHue, yTBepxaeHUe nepeyHs &

/ l

& > NPUOPUTETOB YCTaHaB/IMBalOTCA LLenn

COBET AUPEKTOPOB

KOMMTET MO AYAUTY
N YCTONYUBOMY PA3BUTUIO

1 YPOBHS pUcka

KOHTpOHb BJINSAHNA PUCKa Ha 3KOHOMU4Yyeckoe
M CTpaTern4yeckoe niaHMpoBsaHune

PaccMoTpeHue peannsoBaBLIMXCSt PUCKOB
B paMKax onepaTMBHOro MHGOPMUPOBaHUS

,D,J'lfvl OLLEHKN OOCTUXKEHUA CTPaTENMYECKnNX
onepauunoHHOro ypoBHs, BbiNoJIHEHUE

koTopbix BktoueHo B KIMN3 u KI1 leHepanbHoro
AvpekTopa u uneHos lNpaBneHus

l

FEHEPAJIbHbIA AUPEKTOP,
NMPABJIEHUE

BJIAOE/IbLLbI PUCKOB
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PUCK-AMNMNETUT

Puck-annetnTom sBnsitoTcs MpaBwmna 1 nokasaTtenu, KoTopble
[OMKHbI cobniofaTbes Ans obecneyeHns pasyMHoM yBEPEHHO-
CTW B JOCTVXKEHUM cTpaTernyeckux Lenei Mpynnol. Puck-annetut
BblpaXaeT evHOe MHEHWe PYKOBOACTBA O TOM, 4TO OMYCTUMO,
npYeMneMo Unu HenpuemneMo AJis [OCTUXKEHUs Lenel busHeca.
[paBuna 1 nokasaTenu B OTHOLLEHUM PUCK-anneTuTa paspabaTbi-
BalOTCsl MEHEXKMEHTOM 1 yTBepKaatoTcs CoBeToM AMpPeKTopoB
[pynnbl, akTyanusnpyloTcst Ha eXXerofHo OCHoBe.

Ha perynsipHoit ocHoBe NpoBOAATCS aHanM3 peannsosas-
LUMXCS PUCKOB W OLLEHKA HaMNPsKEHHOCTU YCTaHOBIEHHDBIX MPaBUIl
n nokasatenei puck-annetuta. C 2021 r. BBeneHb! M3MeprMble
1 KOHTPOJMPYEMble METPUKU AOMYCTUMOTO YPOBHS pUCKa.

KnioueBble u3aMeHeHus puck-anneTura
B2021r.:

* B yTBePXKAEHHBIX B 2022 . nacnopTax NpoekToB aBTOMa-
TU3MPOBAHHBIX CUCTEM YMPABIEHUS TEXHONOMMYECKUMU
MpoLLEeccamu 1 NPOEKTOB, CBA3aHHbIX C KPUTUYECKOW MHPOP-
MaLMOHHO MHPPACTPYKTYPOU, MpefycMOoTpeHo cobrofeHne
TpeboBaHWI BHYTPEHHWX HOPMAaTUBHbIX [JOKYMEHTOB B 061acTu
MH$OPMaLIMOHHOI Be3onacHocTy;

e ByTBepxkAEHHbIX B 2022 . nacnopTax NPOEKTOB, CBS3aHHbIX
C aBTOMaTU3NPOBaHHOW 06PaboTKOl NepPCoHanbHbIX AaH-

HbIX, NPeAycMOTPeHo cobniofeHne TpeboBaHi BHYTPEHHIX
HOPMATHMBHbIX [OKYMEHTOB B 061aCTW MHPOPMaLIMOHHOM
6e30nacHOCTH;

Puck-annetut lpynneoi, yrBepxaéxH CoBeTom gupekTopos 27.12.2027'

® npenycMOTPEHO 3ak/loYeHNe CAENOK B paMKax peannsaLmnm
BHYTPUIPYMMOBbIX NPOEKTOB C 06s13aTeNbHBIM NPOXOXAEHNEM
npoueayp KoprnopaTMBHOTO Of0OPEHNS yHacTUs B MPOeKTe
B COOTBETCTBUM C TPeBOBaHMSMN KOPMOPATUBHBIX CTaHAaPTOB
lpynmbL.

B 2021 r. Bce npaBuna B OTHOLIEHUWN PUCK-anneTuTa Gbinm
cobnoaeHbl.

1 HeponyctnMo cHuxkeHne konmyecTsa ToYek MOCTaBKW EKTPOIHEPr UM B CObITOBbIX akT1BaxX

2 @uHaHcupoaHe HNOKP ocyllecTBnsieTcs B pasMepe He MeHee yTBEPXKAEHHOMO MO OTHOLLEHMIO K BbIPYUKE POCCUMCKMX reHepupyIoLLMX akTUBOB

3 HeponyctMo oTcyTcTBrE KaAPOBOro pesepsa Ha 3aMeLLeHne BakaHTHbIX [OMKHOCTEN pykoBoauTenen Mpynmbi

4 HeponycTnMbl [ONoNHUTENbHbIE BHELWWHME 3aMMCTBOBaHUS MPU NpeBblleHun nokasatens «donr/EBITDA» biwe yTBepaéHHOro

5 DUHaHCHPOBaHME MEPOMNPUSTHI MO YNyYLIEHWIO YCIIOBUIA 1 OXpaHbl Tpyaa Ans cermerTa «leHepauws B Poccuiickoin Oefepaumm» ocylecTsaseTcs B pasMepe He MeHee YTBEPXKAEHHOrO

6 ObecneyeHune exeroqHoit seprduKkaLmi NPsaMbix BbIBPOCOB NapHMKOBbIX ra3os, B Tom yncne CO,

7 HenpuemneMbl koppynuMOHHbIe NPaBOHAPYLLEHWS!, COBEPLUEHHBIE OT UMEHW WU B MHTEPEecax KoMnaHwui Mpynnbl

8 Henpuemnem Hu oguH $akT npyBReyeHms K OTBETCTBEHHOCTU 3@ HAPYLUEHWE aHTUMOHOMOJIBHOIO 3aKOHOAATENbCTBA B BUAE 06OPOTHOrO Wwrpada

9 HenpuemneMo oTcyTcTBrE KOHTPONS Haf, Pa3MePOM U POCTOM NMPOCPOYEHHOM 1eBUTOPCKON 3a,0MKEHHOCTH

10 Heponyctuma peanusaums npoekToB A4ist BHEWHUX MO OTHOWeEHWMIO K Mpyrnne 3akasunkos 6e3 NoaTBEPXAEHNS MCTOYHUKOB GUHAHCUPOBAHWS U NPEABAPUTENbHON OLEHKN PUCKOB

1 Heponyctuma peanusauus BHyTpUrpynnoBbix NPOeKToB 6e3 NpoxoxaeHWs npoLeayp KopropaTUBHOro 0foOpeHUs y4acTusl B NpoekTe B COOTBETCTBUM C TpeboBaHUSIMU KOPMOPaTUBHbIX CTaH-
papToB pynnbl

12 HeponyctnMo HapylueHre KpuTepreB aBapuiHOCTU reHepupyioLlero 06opyaoBaHUs Mo NPUYMHAM HEBbIMONHEHWS NPOrPaMMbl PEMOHTOB U UHBECTULMOHHOW NPOrpaMMbil

13 Ha reHepupyioLmx obbekTax HeoMyCcTMO BO30OHOBISATL 3KCMTyaTaLMio 9Heprobioka (3HeproycTaHoOBKM) NMOC/IE ero PEMOHTA, EC/IN MO ero UToraM He MoJlyyYeHa OLeHKa KayecTBa PeMOHTa
«CooTBeTCTBYET TPE6OBAHUSM PEMOHTHOI AOKyMeHTauun» unn «CooTBeTcTByeT TpebOBaHMSIM PEMOHTHOW AOKYMEHTALUM C OrPaHUYEHNUSIMI»

14 HeponycTMo HeBbINoNHeHWe KpUTEPUEB peannaaLmmn KOpnopaT1BHOrO NiaHa UMNOPTO3aMeLLeHMs

15 HeponyctnMo ncnonb3oBaHne 1 pacnopsi>keHne HeMaTepuasbHbIMU akTUBaMK 6e3 0popMIEHHbIX Haanexalmnm obpasom npas Ha PU[,

16 Henpuemnemo HapyleHne TpeboBaHwit HGOPMaLIMOHHOM BesonacHoCTH

Mpotokon 3acenanns Coseta gupektopos ot 27.12.2021 N2306.
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CrpaTternyeckuin oT4€T

CTPATETMYECKUE PUCKHU

MepeyeHb cTpaTernyeckmx puckoB, CoCobHbIX MPUBECTH

K OTKJIOHEHUIO OT CTpaTernyeckux Lenei Mpynnol, Bepsbie
6bin yTBEpXKAéH CoBeToM anpekTopos B uione 2020 .

B coctaBe CtpaTterun passutus «MHtep PAO». [lokymeHT
Take NpefycMaTprMBaeT MeponpusTs Mo ynpasieHuio cTpa-
TermyeckuMm puckamu.

Pucku, peanusoBaslumecs B 2021r.

HaumeHoBaHue pucka

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

CrpaTternyeckune prcku paccMaTpUBaIOTCS U YTOUHSIIOTCS
CoBeToM IMPEKTOPOB Ha exerofHol ocHose. B cooTBeTcTBUM
c nopyverunem Coseta anpekTtopos B 2021 r. 6bina nposeaeHa
[eTanbHasi oLeHKa cTpaTernyeckunx puckos pynnbi:
®  pWCKM CrPYNMUPOBaHbI MO BAWSHUIO Ha cerMeHTbl [pynnbi;
® B KayecTBe ropu3oHTOB oueHku NpuHaTel 2025 n 2030 rr;
® BAUSIHWE OLLEHEHO KONMYECTBEHHO B MUNnapaax pybnei

Ha nokasaTenb EBITDA;

KomMeHTapwii no peanusaumm pucka s 2021 r.

MpunoxeHus
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® MO KaXOoMy 13 CTpaTerm4ecknx pMCckoB npencraB/ieHbl
OCHOBHblE (y>|<e BbII'IOJ'IHﬂ}OLIJ,VIeCﬂ) n paapa60TaHbl AOMNONHN-
TENbHbIE (HOBbIe) MEpOonpuAaTns no ynpasii€HNO PUCKaMI.

CrpaTternyeckue pucku 6binm paccmotpeHbl CoBeTom
ovpekTopos B fekabpe 2021 r. [etanbHas nHpopma-
LWsi Mo CTpaTernyeckMm puckam npepcTaBneHa Ha caite
«NHTep PAO».

MNameHeHne KYypPCOB MHOCTPaHHbIX BaJltoT

OTKNOHeHWe KypCcoB MHOCTPaHHbIX BaIOT OT 3a/10KeHHbIX B MapaMeTpbl OU3Hec-nnaHa HEraTMBHO OTPasUIoCh
Ha nokasatensax EBITDA n O/l B oCHOBHOM MO MPUYKNHE PEKOPLHOIO POCTa IKCMOPTa INEKTPOIHEPrUM B CTPAHDI

EC B IV ks.

PocT npocpoyeHHoit pebutopckoit 3agomkeHHocTn Ha OPOM

PocT npocpoyeHHoit gebutopckoit 3agomkerHocT Ha OPOM npusén k otknoneruio O ot 6usHec-nnaHa
B OCHOBHOM U3-3a NPUPOCTa NokasaTens no rapaHTupytowmm noctaslmkam Ceepo-Kaskasckoro dpepepansHoro
oKpyra Mo NMpUYHe PacToOPXKEeHUs CornaLleHnin 0 pecTpykTypusaumm B nioHe 2021 . n nepeHoca 3af0mkeHHOCTH

[aHHbIX KOMMaHWI 13 TekyLLen B MPOCPOYEHHYIO

PocT npocpoyeHHoit ebrTopcKoit 3a40/KEHHOCTI NOKynaTeNel TENI0BON aHepPrum

PocT npocpoyeHHolt AebuTopckoit 3a40/MKeHHOCTH NOKynaTenel TennoBoi aHeprum npusén k otknoHexuio O

oT BMaHec-nnaHa no npuYnHe yxynleHunsa nnaTéxecnocobHOCTM KPYMNHbIX KOHTPareHToB

BoamoxkHocTH, peanusoBaBlumecs B 2021r.

HanmeHoBaHMe BO3MOXKHOCTHU

KoMMeHTapwii no peanusaumm

CHuxxeHve YCNOBHO-MOCTOAHHbIX pacxonoB

CHuieHMe yCrnoBHO-MOCTOSIHHbIX PACXOA0B B paMKax fesTenbHoCTh cermerTa «leHepauus B Poccuiickoit
PepepaLunmn» B CBS3M C COKPaLLEHNEM PsSAa MEPONPUSTUIA PEMOHTHOW NPOrPaMMbl, HaNIMYUEM BaKaHCUIA, B TOM
uncne No NPUYMHE OrPaHNYUTENBHBIX MEP, BbI3BaHHbIX 3MUOAEMUONOrMYECKo 06CTaHOBKO, a TakKe 0bLiei onTu-
Mu3aLMeln pacxodoB B paMkax peanusaLn KOMNEHCaLMOHHbIX MEeP MO CHUXEHUIO PUCKOB NO3BOMIO AOCTUYb NONO-
)uTenbHoro apdekta B pasmepe 6onee 1% ot EBITDA lpynnbl

M3ameHeHne KYypPCOB MHOCTPaHHbIX BaJltoT

VnyHLueHme Canbao KypCOBbIX pPa3HNL, N 0OXOO0B 1 PacXoAoB Mo onepaunaMm Kynian-rnpofa>xn BaatoTbl OTHOCUTEJIbHO
NJaHOBOro 3HAYEHWS OKa3asno NOMOXUTENbHOE BO3AENCTBME Ha [pe3ynbraThbl AEATE/IbHOCTU prnnbl B pa3Mepe bosnee

1% ot EBITDA lpynnbl

VaMeHeHwue LeHbl anekTpoaHeprum Ha PCB

PocT ueHbl peanusaunm anektpoaHeprum Ha OP3M npueén k 3HaUUTENBHOMY YBENMYEHUIO BbIPYUKN FEHEPUPYIOLLMX
akTMBOB, YTO OKa3aso MOMOXUTENbHOE BO3AENCTBIE Ha Pe3ybTaThl AesTenbHOCTH [pynnbl
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CTPATETM4YECKUE PUCKH

12

10 13 14

CTPATETrM4YECKUE PUCKMU TPYTNbl «MHTEP PAO»

1. YcuneHue reononutuyeckux pasHornacuit Mexxay Poccueit n ctpa-
Hamu 3anafa U CaHKLIMOHHOE JaBfieHne

2. VIsMeHeHWe npaBun perynmpoBaHust PbIHKOB 31IEKTPOSHEPT N

1 MOLLHOCTW, TEMIOBOW 3HEPTUM

. Pucku, cBsizaHHble ¢ U3MeHeHveM knmnmarta

. CHuxeHMe cnpoca Ha 3NeKTPUYECKyIo 1 TEMOBYIO SHEPT IO

5. YcuneHue KOHKYpeHLMWN Ha PO3HUYHOM PbIHKE 3/1EKTPO3HEPT UM
CO CTOPOHbI MOCTaBLUVKOB LIpPOBbIX YCIyr

6. CHmKeHWe Hag&XHOCTU TENNOCHabXeHNs B CBSI3W C MPeBbI-
LWEHWEM TEMMOB CTapPEHMNSt OCHOBHbIX GOHA0B Haf, TEMMNaMu
X OBHOBMEHWS

7. PocT konnyecTBa 1 MacluTaboB NOCNEACTBUI HapyLLeHWii MHpOP-
MaLMoHHoW 6e3onacHocTu

8. VIsMeHeHMe cTONMOCTU 3Hepropecypcos

9. PocT HEMoaKOHTPONbHOM NPOCpPoYeHHO febrTopckoi
3a/40MI)KEHHOCTM

10. HepocTtaTok KBanndULMPOBaHHbIX KaapoB

11. HeucnonHenue ycnosuii peanusaumu nporpammbl KOMMog,

12. YpoBneTBopeHue BCTpeUHbIxX TpeboBaHWI KOHTPareHToB Mo 3apy-
6eXHbIM NpoeKTaM

13. Bo3HMKHOBEHME HOBOW NaHOEMUM

14. PocT coupanbHON HanpsiskEHHOCTU B PErMoHax NpucyTCTBus

15. Y>kecToueHne akonornyeckmnx Hopm

W

BnusaHue Ha 2025 . BnusaHue Ha 2030 .

BJIMAHUE PUCKOB HA MOKA3ATEJ/IN CETMEHTOB

leHepauus Co6bIT TpenoumHr Obwme
LUKATA OLLEHKU BNTUAHUA PUCKOB, MJ1P[, PYB.
—————————— Bonee 10

Do Ot1p010

Menee 1
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CrpaTternyeckuin oT4€T

YNPABJIEHUE ESG-PUCKAMU

Ynpasnenue ESG-puckamu B [pynne nHTerpnposaHo B cyluecT-

BYIOLLYIO CUCTEMY YMNPaBIEHUA PUCKaMUN U BHYTPEHHEITO KOHTPONA.

Pucku Mpynnbl aHanusmpytoTcst no cTeneHn noTeHLuanbHoro
BO3[ENCTBYMS Ha YCTOMUMBOE pa3BuTHeE B NpoLecce brusHec-
MIaHUPOBAHMUS U KOHTPOS UCMOHEHNs nnaHoB. Bce pucku
lpynnbl paccMaTpuBatoTcs B koHTekcTe ESG-acnekToB: BnusiHue

Ha okpy>katolyto cpepy (E), coumanbHoe passutue (S) 1 Kop-
nopatusHoe ynpasnexue (G). Pucku B 06nacTu yctonumnsoro
pa3BuTHs paccMaTpumsatoTcst COBETOM AMPEKTOPOB B COCTaBe
Crpateruu [pynnbl, a Tak>ke Npu eXerofHOM yTBEPXKAEHUN
KapTbl KPUTUYECKUX PUCKOB. Prck-anneTuT yctaHasnusaet
TpeboBaHWs Mo pUCKaM B 061ACTH YCTOMYMBOTO Pa3BUTUS

B 4aCTW MOMOXKEHUI NO 6E30MaCHOCTU TPYAA, USMEHEHMIO KIN-
MaTa ¥ OTBETCTBEHHOMY BefieHWIo BraHeca.

Csasb ESG-puckos c ESG-acnektamu Ha cTpaTermyeckoM u onepaLmoHHOM YPOBHSIX

Okpykatowas cpepa (E) CouunanbHas OTBETCTBEHHOCTD (S) KopnopaTtusHoe ynpaenenue (G)

1

Pucku cTpaTernyeckoro ypoBHs

Pucku, cBg3aHHblE € MI3BMEHEHUEM KMMaTa

Y>kecToYeHme aKONMOrnYeckmx HOPM

CHwkeHWe cnpoca Ha aNIEKTPUYECKYIO 1 TEMOBYIO SHEPrio

HepocTtaTok KBanMMUMPOBaHHbIX KaAPOB

Poct couunanbHom Hal'lpﬂ)KéHHOCTM B pernoHax npucyTcTeunsa

BosHukHOBEHME HOBOW naHoemMmmn

Pucku onepaLMoHHOro ypoBHs

HapyweHwe B pabote aBToMaTn3npoBaHHbix 6usHec-npoueccos, UT-cuctem,
BbI3BaHHOE MHLMAEHTaMU MHPOPMALMOHHOM He3omacHoCTH

Puck HapyLlweHns aHTUMOHOMObHOIo 3akoHo4aTeIbCTBa

[uBepcum 1 TeppopuctTnyeckme akTbl B OTHoLeHun [pynmbi

HecuyacTHbIi cnyyait co cMepTenbHbIM MCXOAO0M UV FPYNMOBOK
HECYaCTHbIN ClyYalt C TAXENbIM UCXOA0M C paboTHukamu [pynnbl

Puck MolueHHnYecTBa 1 (Mnn) Koppynumm

HecobniopgeHve TpeboBaHuii perynsTopa B 061acTu MHGOPMALMOHHOM
6e3omnacHoCTH
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UWAEHTUOULIMPOBAHHDIE
KIIUMATUYECKUE PUCKUN
N BOSMOXHOCTU

B coctaBe Crpateruu passutus «MHtep PAO» Ha nepuop,
10 2025 r. CoBeToM OMPEKTOPOB Bbin YTBEPXKOEH HOBbIN PUCK
M3MEeHeHMs KN1MaTa, BOLWEAWNI B NepeyeHb CTpaTernieckmx
puckos. CTpaTerus npefycMaTpuBaeT peanmsaLmio Mepo-
NPUSTUIA MO YNpaBReHWIo KIMMaTUYeCKUMU pruckamu. B cesisun
c atum B aHBape 2021 r. B [TAO «WHTep PAO» Havana pent-
cTBOBaTb paboyast rpynmna no oLeHKe KNMMaTUYECKUX PUCKOB
Komnanuu. Ynenamu paboyeit rpynnbl yTBEPXAEH NepeyeHb
dUsnIECKMX U NepexofHbIx PUCkos [Pynmbl, a Tak>Ke ropU30oHTbI
OLIEHKM KITMMATUYECKMX PUCKOB: KPAaTKOCPOUHbI FOPU3OHT
aHanusa — OfUH rof; CPeAHECPOYHbIN FOPU3OHT aHan3a -
10 2030 r.; BoNrocpoYHbIi ropu3oHT aHanusa — fo 2050 r.
«MHtep PAO» npoBena oLieHKy pUHAHCOBOIO N HepUHAHCOBOTO
BVSHUS KIIMMATUYECKMX PUCKOB 1 BO3MOXHOCTEN Mo TPEM pas-
JINYHBIM KIIMMAaTUYECKUM CLieHapusiM, CPOPMMUPOBAHHbBIM Ha base
SHepreTUyeckmx cleHapveB MexpayHapoaHOro aHepreTMyeckoro
areHtctBa (MOA) 2019-2020 rr., npepycMaTprBatoLLmx n3me-
HEHWs SHEPreTUYECKNX NMOKa3aTeNel, B TOM YNCTE U pasnnyHble
LieHbl Ha yrnepop, ¢ pasbuBKoi Mo OTAENbHbBIM CTpaHaM, BKoyast
Poccuto, Kutait n EC: Bazosbliit cueHapuii (business as usual),
cueHapwuii [apuskckoro cornatleHns 1 cLieHapuin HUSKoyrne-
popHoro pa3suTus. ChopMynmpoBaHHble CLEEHaPUK OnnpatoTcs
Ha 3HaYeHVst POCTa TeMMepaTyp B COOTBETCTBUM CO CLIEHAPUSMU
MexnpaBUTENbCTBEHHON MPYMMbl SKCMEPTOB MO U3MEHEHUIO K-
MaTa (MI'IVIK): GasoBblit cLeHapwii penpeseHTaTUBHON Tpaek-
TOPUU KOHLEHTpaL it napHuKoBbix rasos (PTK) cooTBetcTByeT
PTK8.5, cueHapwuii Mapuskckoro cornawenus — PTK4.5, cueHa-
puih H13KoyrnepogHoro passutus — PTK2.6. KomnaHus nHTe-
rpvpoBana 3Th CLEeHapui B COBCTBEHHbIE MPOrHO3bI, KOTOPbIE
MO3BOMWIIN PACCHUTATb X GUHAHCOBbIE MOCNEACTBUS B TEYe-
HU1e BbIOpaHHbIX BpeMeHHbIx ropnsoHTos: 2025, 2030 v 2050 rr.
(koTopble COOTBETCTBYIOT KPAaTKOCPOUHBIM, CPEAHECPOUHbIM
1 0ONrocpoyHbIM 6usHec-mMogenam «MHtep PAO»). K kntouesbiM
dU3nYEeCKNM PpaKTopaM U3MEHEHNS KIMMaTa OTHECEHO YBenu-
YeHre cpefHell TeMnepaTypbl HaPY>KHOro Bo3ayxa. B nepumerp
OLIeHKWM BOLUMN KPYyTMHeWLIMe CObITOBbIE U TEMNOCETEBbIE aKTUBbI

CLUEHAPUU USMEHEHUA KITMUMATA
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ExxeropiHble BbiBpock! napHukoBbix razos ('t CO,-ake/roa)

2000 2020 2040

® >1000 mnu' CO,-3kB.

® 720-1000 mnn' CO,-3kB. 530-580 mnn" CO,-3ke.

Tpynnbi. Mpw oLeHKe MCnonb3oBaHbl MPOrHO3bl BO3MOXHOIO yBe-
JIMYEHWS TEMMEepPaTypbl B PErMOHax NPUCYTCTBUS akTMBOB pynmbl
B 3aBMCKMOCTM OT BblbpaHHoro cueHapus 0,5-2,5°C e 2030,
0-75°C-82050rT.

https://www.iea.org/reports/world-energy-outlook-2019, https://www.iea.org/reports/world-energy-outlook-2020

2060

lopa

® 580-720 Mnn" CO,-2kB. @ 480-530 mnH" CO,-akB.

430-480 mnn" CO,-3ks.

2080

MonHbin
nunanasoH 6a3sbl
naHHbix O15

2100

— — 90-1 npoueHTUNbL
- — Mepuana
~— — 10-11 npoueHTUb
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CLeHapun COOTBETCTBYIOT CLIEHAPWSIM U3MEHEHMS KIMMATa,
MCMoMb30BaHHbIM /1 MOAENIMPOBaHMS U UCCNefoBaHWUA B NATOM
oueHouHoM goknane MUK, Kaxabin ns cuernapues RCP cooT-
BETCTBYET TaKOMY M3MEHEHMIO KOHLLEHTPAaLIMM NMapHUKOBbIX ra3oB
B aTMocdepe, MPpK KOTOPOM CPEAHEE MOrMOLLEHNE CONTHEYHOrO
uanyyeHus ysenuuutcs Ha 2,6, 4,5, 8,5 Batt/m2.

RCP 2.6 noppasymeBaeT, 4TO CTpaHbl yCKOPSIOTCS B Hanpas-
NeHUn Nepexofa Ha HU3KOoYrepodHoe pa3BUTHe, HabnogaeTcs
Pe3Knii POCT MHBECTULIMIA B Pa3BUTUE MOLLHOCTEN U TEXHONOM NN
MPOU3BOACTBA M TPAHCMOPTUPOBKM B 061acTh 6esyrneponHoi
3HepreTuku, npu aTom Ha ropmnsoHte 2050 r. BbIGpOCHI Cylie-
CTBEHHO cokpaluatoTcs. MHOrne cTpaHbl C Pa3BUTOM 3KOHOMU-
KO [OCTUMHYT HyNEeBbIX BbIGPOCOB MapHMKoBbIx razos k 2050 .,
a B HEKOTOPbIX Clyyasix 1 paHblue; rnobanbHble BbIGpoCh
CO, pocturnyT Hyns k 2070 r. B pesynbtaTe AaHHbI cLueHapuit
npennonaraeT yaep>xaHve pocTta rnobanbHoln TemMnepaTypbl
Huxke 2 °C k 2100 r. u ctpemnenne k 1,5 °C.

RCP 4.5 asnsetca MeHee aMBULMO3HBIM C TOUKU 3PEHMS
AOCTUXEHWS LeNeit Mo CoKpaLLeHMio BbIOPOCOB MapHUKOBbIX
rasoB, OTPaXaeT BO3[ENCTBUNE Y)Ke aHOHCUMPOBAHHbIX MeP
roCcyfnapCTBEHHOW NONMTUKKN U He NpefnonaraeT HOBbIX LWaros
B 001aCTU HU3KOYTEPOAHOIO Pa3BUTUS CO CTOPOHbI HALLMO-
HarbHbIX NPaBUTENLCTB U BraHeca. CyMMapHble BbIGPOCHI
MapHUKOBbIX ra3oB B cLieHapwum [Napukckoro cornatieHus

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

OoCTaHyTCs npakTuyeckn HensmeHHbiMK K 2030 . 1 Heckonbko
yBenuyatcs k 2040 r., ogHako BbIGPOCH! OT 3M1EKTPOIHEPreTUKN
6ynyT cHuxaTbes (=6,7% k 2030 1. 1 -8,9% «k 2040 r. no cpas-
HeHuto ¢ 2019 r.). OxkunpaeTcs, 4To NoBbilWeHUe rnobanbHOM
TeMrnepaTypbl B 3TOM CLieHapuu cocTaBut okono 2,7 °C k 2100 r.

RCP 8.5 onucbiBaeT pa3BuTHe aHEPreTUYeCKmX PbIHKOB B Cry-
yae, eCnn HaLMOHabHble NPaBUTENbCTBA HE BHECYT U3MEHEHUI
B CYLLECTBYIOLLYIO KTMMaTUYECKYIO U SHEPreTUYECKyto NoNn-
TWKY, @ 3asiBNIEHHbIE Ha HbIHELWHWIA AeHb MaHbl v Luenu He ByayT
BbIMOJHEHbI MW BYAYT BbIMOMHEHbI NWLLIL YaCTUYHO.

CBEOEHMA O BO3MOXHbIX
OBCTOATENIbCTBAX, OBbEKTUBHO
MPENATCTBYIOWUX AEATENbHOCTU

B npouecce cBoeit gestensHocTn «MHTep PAO» cTankuneaetcs
C PSAOM 06CTOSTENLCTB, O6BEKTUBHO UMEIOLLUX BO3MOX-
HOCTb MPensTCTBOBaTL AesTenbHocTy [pynnbl (B TOM yncne
celicMoonacHas TEpPUTOPWS, 30Ha CE30HHOTO HaBOAHe-

HUS, TEPPOPUCTUYECKME aKTbl, dNnaeMuonormyeckas obcra-
HOBKa B pernoHax npucyTcTaus aktnueos [pynnbl u gpyrue
obcTosTenbcTBa). B pamkax ynpaBneHus puckaMu v BHYTpeH-
Hero KoHTposs pykoBoacTBo pynnbl yaenseT npuctanbHoe

MpunoxeHus
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BHMMaHWe BONPOCaM MOHUTOPUHIa BAUSHUS 3TUX paKTOPOB
Ha pesynbTaTbl AesTeNbHOCTH Ha TeppuTopumn Poccun n B apy-
rMX permoHax NpUCyTCTBMS. BoNbLIMHCTBO M3 yKa3aHHbIX
¢dakTopOB pykoBOACTBO [PyMmbl HE MOXET KOHTPONMPOBaTb

(B TOM Yncne cTUxuitHble 6eACTBUS, TEPPOPUCTUYECKME aKTbI

1 npoune obcToATeNbCTBA HEMPEOA0NMMON CUMTb) U B Cllydae
MOBbILIEHNS BEPOSTHOCTU peannsaLnm aHHbIX pakTopoB Npu-
MeT BCe BO3MOXHble Mepbl MO OrPaHNYEHUI0 UX HEraTUBHOIoO
BAVSIHUA U NPeaynpexaeHNo BOSMOXHbIX MOTePb.
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KapTta nameHeHun remnepatyp Ha tepputopum Poccumn

[MporHo3 nsMeHeHns TeMnepaTypbl NPU3eMHOro Bosayxa ana nepuopa 2090-2099 rr.
Mo OTHOLWeEHMIO K 6BazoBOMY knMMaTuyeckomy nepuogy 1990-1999 rr.

Increase
in surface
temperature

VcTtounuk: Pocrugpomer. Cuenapwit: RCP: 8.5 BpemeHHoi nepuop: 2090-2099  CesoH: 3umMa



CrpaTternyeckuin oT4éT

OT4éT 0 pesiTenbHOCTM B 06/1aCTH YCTOMYMBOTO Pa3BUTUS

OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn Mpunosxexus

Knumartunueckue pucku «Mutep PAO»

Knaccuq)ukau,uﬂ HaumeHoBaHue pucka

pucka

BospeitctBue/onucanue pucka
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OU3BNYECKUE

BosHMKHOBEHWE OnacHbIX TMAPONOrUYECKNX
SIBNEeHUIA (MMBHEBbIE J0X/AM, MaBOAKM
M HaBOJHEHWs)

Pa3pyLueHne TpaHCNoOpTHOM MHPPACTPYKTypbl. [ToBpexaeHue 30aHNi N COOPY>KEHUIA B pesynbTaTe 3aTOoMeHus.
BnusiHne Ha 3p0poBbe 1 TPYA0CNOCOBHOCTL NepcoHana

YBenuueHve konuyecTsa nepgsaHbIxX ,u,ox(.ueﬁ

JlepsiHbie fOXAM BbI3bIBAIOT OOPLIBbLI IMHUI 3NEKTPONepeAayn, NageHne AepeBbeB U KOHCTPYKLMIA, BCIEACTBME Yero NpoucxoasT nepebomn
B 9HeprocHabxeHun notpebuTenei, Noteps BbIPy4KkM S3HEPTOCOBLITOBbIX M FreHEPUPYIOLLMX KOMMAHWIA.
HeBo3MoXHOCTb UCMONb30BaHMS [OPOTr U3-3a 06pa3oBaHus Nbaa. BnusiHue Ha 3g0poBbe U TPYA0CNOCOBHOCTL NepcoHana

PocT uncna necHbix no>xkapos

I'Iperau.l,eHMe noaayu aNnekTpoaHeprnm n MOWHOCTU. BnusHue Ha 340poBbe N pr,D,OCI'IOCOGHOCTh nepcoHana.

H MoepesxxaeHune 3naHNii n coopys>KeHWii B pesynbTaTe pacnpocTpaHeHus noxapa. [NpepbiBaHue v 3aiepxkka NOCTaBOK TPAHCMOPTA,
z OrpaHWYeHHbI 0O6bEM ABMXKEHUS N3-3a 3a[1bIMNIEHUS U NTIOXO BUAMMOCTM BO BPEMS JIECHBIX MOXAapOoB
[
g PasBuTre onacHbix reoMopdonoruyeckmnx MoBpesxxaeHune 3naHNii M COOpPY>KEHWIt B pesynbTaTe 3MeHeHUs MOPpOnorun rpyHToB. PaspylueHne TpaHCMOPTHOM MHGPACTPYKTYpPbI,
o
2 npotieccos (06Basnbl, 0NonaHm) npepbiBaHMe 1 3aeP>KKa TPaHCMOPTHBIX MOCTaBOK
g PocT uncna u MHTEHCMBHOCTM rPO30BbIX B pesynbraTe npsiMoro ynapa MosHUM B BbICOKOBOJILTHYIO NIMHUIO (B OMOPY, B FPO303alyUTHbI TPOC, B (asHbIi NpoBoa)
o SIBNEHNI ¥ B pesynbTaTe AefCTBUS HaBeAEHHOIO HaMPSIXXEHUs NPY YAAPe MOJTHUN B 0GbEKTbI BONIM3K BbICOKOBOMBTHO IMHUM (flepeBbsi, CTPOEHMS!)
nponcxoanT cpabaTbiBaHMe peneiiHom 3aluuThl M aBTOMaTUKK NoacTaHumu. [NpekpaiyaeTcs nogada 31eKTPOIHEPIUU U MOLLHOCTM
YparaHHbIit BeTep, Bypu, cMepun MpekpalleHne Noaaun sNeKTPO3HEPrUn N MOLHOCTU. BnsiHne Ha 300poBbe 1 TPYAOCNOCOBHOCTL NepcoHana.
MoepesxxaeHue 3naHnii n coopyskenuit. MpepbiBaHne paboTbl KPYMHBIX MOPCKUX MOPTOB MPW NOCTaBKax 060pyA0BaHMs
MeTeoponoruyeckue siBneHns, yxyawaroume MpepbiBaHue 1 3a1ep>kka TPAHCMOPTHbIX MOCTABOK, OFPaHUYEHHbIN 06bEM ABMKEHNS 13-3a MIOXON BUAMMOCTM.
BUAMMOCTb (MeTenb, rpaf, TyMaH) BnusiHne Ha 3popoBbe 1 TpyA0CNocobHOCTL NepcoHana
OKCTpeManbHO HU3KKUE TeMNepaTypbl BnusiHne Ha 3p0poBbe 1 TPYAOCNOCOGHOCTL NepcoHana
YBenuuyeHve cpeaHeii TeMnepatypsbl CpepHerofoBble TeMnepaTypbl, @ TakxKe rofloBble MaKCUMaJlbHble Y MUHMMAJIbHbIE TEMMepaTypbl NOBbIWAIOTCS Ha Gonbluel YacTu Tepputopun Poccuu.
Hapy><HOro BO3Ayxa Temnepartypa B Poccum pacTér GuicTpee, YeM B cpefiHeM o Mupy. KonmyecTBo fiHel ¢ aHOManbHO BbICOKMMM TeMMNepaTypaMu Bo3/lyxa yBeUIMBaeTCs,
a KONIMYECTBO [IHel C IKCTPEMASIbHO HU3KMMU TEMMNEPaTypaMmn yMEHbLIAETCsl BO BCE CE30HbI rofa
MN3meHeHune GanaHca ruapopecypcos Hu3kas BogHOCTbL pek CHUKAeT 3arpysKky 1 BbipaboTky anektpoaHeprun Ha FIC Mpynnbl. Boicokast BOAHOCTb M CBsSiZ3aHHbIN C 3TUM pocT Bbipabotkm [DC
¢ (KoHKypeHTOCMoCOBHOCTD) MPUBOAST K U3MEHEHUIO LiEHbI, @ TakXKe COKPalLeHMIo 06bEMOB peanu3aLm 3NeKTPOIHEPI MM Ha ONTOBOM PbIHKE B YCIIOBUSIX CHUXKEHUSI Crpoca
§ Ha 3N1eKTPO3HepPruio, BbipabatbiBaemyto TOC
z M3meHeHne pexkMa BbiNageHns 0cafkos BnusiHue Ha cTpyKTypy BbipaboTku 1 NOTpebneHns Mo OTAENbHBIM HaNpPaBAEHUSIM NOCTaBKM 3IEKTPOIHEPTUU, CHUXKEHNE TOYHOCTYU NIaHNMPOBaHMS
3 06bEMOB reHepaumn BUD
o
b

TasiHMe BeYHOI Mep3NoTbl U Apyrue
reokpuonornieckue siBfieHus

ﬂospe)Kp,eHme 30aHUA 1 COOp)’)KeHMl"’I. nperaLLl,EHVIE nopayun aNneKTpoaHeprmm n MOLWHOCTHU. YBenuyeHue ctouMocTu NpPoOeKkToB B ApKTVILIeCKOl‘/'I 30He

M3meHeHue cpefHelt ckopocTu BeTpa
(koHKypeHTOCNOCOBHOCTD)

Huskas cpepHsis ckopocTb BETPa HEraTUBHO BAMSIET Ha 3arpy3Ky 1 06bEM BbipaboTKM 3N1EKTPOIHEPTUM BETPsIHbIMM anekTpocTaHumsaMu (BSC) Mpynnbi.
Bbicokasi cpepHsisi ckopocTb BETpa M CBsi3aHHasi C 3TUM Bbicokasi 3arpyska BOC npuBoasT k MU3MeHeHMIO LieHbl, @ TaKKe MOryT OKasbiBaTb BUsSHUE
Ha cokpalleHne 06bEMOB peann3aLmm 3NeKTPOIHEPTUM Ha ONTOBOM PbIHKE B YCNIOBUSIX CHUXKEHUSI CMPOCa Ha aIeKTPO3HEPr 1o, BbipabaTbiBaemyto TOC

MNEPEXOOHbIE

HauwnoHanbHoe u MexpayHapoaHoe
KIMMaTUYECKOE PEryInpoBaHune

CHuxeHue I'IpM6bIJ1M reHepupyrowmnx akTMBOB B CBSA3N C ynna'roﬁ yrnepoaHoro Hanora, CHM>eHue 06béMoB 3KCMOPTHbIX NOCTaBOK

TexHonornueckue u PbIHOYHbIE PUCKU

HeraTtueHoe BAusHue Ha BbIPY4KYy reHepunpyroLumnx akTMBOB B pe3y/ibTaTe CHUXEeHUs Bblpa6OTKVI npoaykKunn BCneacTesme YaCTUYHOro nepexofa KpynHbix
MPOMBbILLIEHHbIX n0Tpe6MTenei/'| Ha 6e3yrnepop,Hb|e NCTOYHUKU 3NTIEKTPO3HEPIrUn. YBenuuexve 3aTpaT Ha HOBOE CTPOUTENbCTBO B CBA3U C yBE/IMYEHUEM
CTOMMOCTM SHEPropecypcoB

PenyTaumnoHHble pucku

ﬂepeCMOTp VIHBeCTVILl,I/IOHHOl’I nonuTukn. CHuxkeHne A0BEpPUA 3aMHTEPECOBAHHbIX CTOPOH U YMEHbLUEHUE KannTannsauuu KomnaHumn

Mpoune perynstopHble puckn

HoBble TpeboBaHMs K PacKpbITUIO CBA3AHHOM C KNMMATOM MHGOPMAaLIMK AJ1S PErYIUPYIOLLMX OPraHOB U BUPXK, HanpaBieHHble Ha MPOABUXKEHNE
nepexofa K HU3KOYrEPOHON 3KOHOMUKE
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KnioueBble onepaLuunoHHble pe3ynbraThl

Mokasatens EpuHunua nsmepeHus 2019 2020 2021 MNamenenue 2021/2020
BbipaboTka anekTpoaHeprum
YcTaHOBNEHHas MOLWHOCTb Ha KOHEL, nepuopa

- B Poccum MBT 29083 28 31 27948 -1,3%
Bsop, MowHocTM 3a nepuof,

- B Poccuun MBT 233 215 13 -94,0%
BbipaboTka anekTpoaHepruu

- B Poccun MIH KBT-y 120 522 100 917 15197 14,2%
KoaddnumeHT ncnonbaosaHus yctaHoBneHHon mowHoctu (KNYM)

- KWYM renepauum B Poccun % 474% 40,7% 470% 6,3 n. n.
YOenbHblii pacxof, yCNOBHOIO TOMMBA Ha OTMyck anekTpoaHeprum (YPYT)

- YPYT anektporerepauuu B Poccun ry.T./kBrey 295,2 296,3 295,6 -0,2%
BbipaboTtka Tenna
YcTaHOBMIEHHAs TeMoBasi MOLLHOCTb Ha KOHeL, nepunoaa

- B Poccumn lkan/u 25 086 25034 25084 0,2%
OTnyck TENNOBOW 3HEPrum ¢ KOMNEKTOPOB

- B Poccumn Tbic. Mkan 40 067 39010 41328 59%
YPYT Ha oTnyck Tenna

- YPYT Ha otnyck Tenna B Poccum kr/lkan 144,8 1475 149,3 1,3%
C6biT
KonuuecTtBo posHUuHbIX NoTpebutenei

- B Poccun TbiC. aBOHEHTOB 16 568 17 031 17 503 2,8%
Peanusauus anekTposHeprum Ha PO3HUYHOM PbiHKE

- B Poccun MIH KBT-y 197 601 192 226 207503 79%
WUHXUHUPUHT
Egﬁiﬁ;‘ggfgﬁf;:&g%UXHochem CErMeHTOM «VHXMHUPUHT» Ha 0ObeKTax, HAXOAALMXCS . 463 195 100 ~487%
BBop, B akcnnyaTaumio MOLWHOCTEN CErMeHTOM «VHXUHUPUH» Ha 06beKTax TPETbUX CTOPOH MBT - 99 88 -111%




Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

CrpaTternyeckuin oT4€T

[eHepauus

MpuHuMnbl B 06n1acTn ycTtonumsoro passurtus

M 0,eNOBOM 3TUKM:

® CHWXEHWE HEraTMBHOIO BNUSHUSA AeSTENbHOCTY KOMMa-

Hui [pynnbl Ha OKpy>KatoLLyto cpefy U copeicTre Gopbbe
C V3MEHEHUAMY KIMMaTa 10 MYHUMAaITbHOrO 3KOHOMMWYECKM
Ll.eJ'IECOO6p63HOrO N TEXHNYECKU OOCTUXNMOrO YPOBHS,

® 3¢pPeKkTMBHOE U paLMoHaibHOE NCMOMb30BaHNE NPUPOAHbBIX
pecypcos;

® npepynpexpaeHue cnyyaes TpaBMaT3Ma U NPodeccnoHanb-
HbIx 3aboneBaHNiA;

® npedynpexaeHne BO3HMKHOBEHNS aBapuid, MOXapoB
N TEXHOJTOTMYECKUX HapyLueHmZ npu akcnnyatayunm Tex-
HOMorMyeckoro 0bopyaoBaHwS, 30aHNUI 1 COOPY>KEHUI SHEP-
reTMyecknx obbekToB;

* obecneyeHne GopMMNPOBaHIS U NCMONb3OBAHNS €AVNHbIX TPE-
6oBaHWit K opraHn3aLMm pPaboT B 061aCTh NPON3BOACTBEH-
HOro KOHTPONS 3a cobntoaeHnem TpeboBaHUI 1 NOArOTOBKM
paboTHUKOB B 06NIACTK OXPaHbl TPYAA, MPOMBILIEHHON,
MOXKaPHOIi 1 9KONOrMyeckoi 6e3onacHoCTH.

OMNMNCAHUE BU3HEC-HAMPABJIEHUA

OcHoBHble 3apaun, cToswme nepeq, «MHTep PAO» no passu-

TUIo HanpasneHus «feHepauns» B KOHTEKCTE CTPaTErnyeckux

NpPUOPUTETOB:

® obecrneyeHune HaaéxHocTH, 6e30MNacHOCTM 1 TEXHONOIrnYe-
CKOTO Pa3BUTUS OENCTBYIOLWMX MPOU3BOACTBEHHbIX aKTUBOB;

® MOBbIWEHNE ONEPALIMOHHOW, SHEPTETUYECKO 1 IKONOrnYe-
CKOM 9 PEKTUBHOCTU FreHEPUPYIOLLNX aKTUBOB, COXPaHEHNE
NNAEPCKUX MO3ULIMIA B POCCUNCKON 3N1eKTPO3HEPreTUKe;

® [fanbHEeNLWIA POCT B CEFMEHTE TEMOBOI reHepaLuu;

® pa3paboTka M NPOLABUXKEHWE NPEQOKEHWI MO PAa3BUTUIO
HOPMaTWBHOW 6a3bl OTpacy.

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

BBop 1 BbIBOA NpOM3BOACTBEHHbIX MowHocTel B 2021 r.:

® BbIBOA M3 aKCMyaTaLuun HeahPEKTUBHOIO reHepUpyoLLEro
obopynosaHus 6noka N23 Kawupckoin NPIC (330 MBr,
59 lkan/u);

® BbIBOA U3 3KCMyaTaummn Typboarperata N°7 (25 MBT,
84 lkan/u) v razotypbuHHoit yctaHoeku N1 (19 MBr,
25,8 lkan/y) Ha Ypumckon TIL-4;

° nepemapkuposka Typboarperata N26 Youmckon TILL-4
(cHuxeHue Ha 2,0 MBT);

® BBOJA B aKCMIyaTaLuio BoforpeiiHoro kotna CanaBaTckoi
T3L, yctaHoBREHHOM Tennosom MowHocTbio 180 lkan/y;

® yBe/MYEHWEe YCTaHOBNEHHOW MOLWHOCTY (MepemMapku-
poBska) aHeprobnoka N23 KapmaHosckoit FPIC Ha 13 MBT
B pe3ynbTaTe BHEAPEHUSI HOBbIX TEXHOMOT WA

anMeHEHMe TEeXHOJIOrMn KoreHepauuvm

Korenepauus - aTo coBMecTHas BbipaboTka anekTpuye-

CKOW 1 TennoBoi aHeprumn Ha OA4HOM 3HepProobopynoBaHNM,
4TO MO3BOMSET OTMYCKaTb NOTPEBUTENIO KaK 3N1EeKTPUYECKYIO,
Tak 1 TEMOBYIO HEPTUIO NMPW HU3KUX YAEbHbBIX pacxodax Tomn-
nvBa. MNpwu yBennuyeHnn otTnycka TENNOBON 3HEPrum ¢ ycra-
HOBKM yBenuumnBaeTcs e€ koapPULIMEHT NONE3HOrO AeiCTBHUS,
4TO CHWXAaEeT He TOJIbKO pacxop, TOM/MBa Ha BbIpaboTKy aHep-
TUK, HO U BbIBPOCHI BPeAHbIX BELLECTB U MapPHUKOBbIX Fra30B

B aTMocdepy. DPPeKT OT NPUMEHEHNS KOFEeHEePaLIMK MaBHbIM
06pasoM 3aBUCUT OT HanNMumMs NoTpebuTenell TennoBoit aHep-
r1u, NO3TOMY 3HEProobBbEKTLI KOreHepaL Uy pacnonaratTcs
B KPYMHbIX ropofax.

Camoit kpynHoit TOL, «MHTep PAO» sBnsetcs Omckas TOL-5.
MoTpebuTenem NpomyKLUMM JaHHOM CTaHLMK SBNSIETCS Hace-
neHne ueHTpanbHol yacTu r. OMcka. YcTaHOBMEHHas aneKTpu-
yeckasi MOLLHOCTb 3HeproobbekTa Ha kKoHew, 2021 r. coctaBuna
735 MBr, tennosas - 1763 kan/u. Ans BbipaboTku Tennosoin

MpunoxeHus
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1 3NEKTPUYECKO SHEPTMM UCTONb3YIOTCS TEMNOPUKALMOHHbIE
Typ6uHbl, B ToM uncne T-185/220-130 - ogHa 13 caMbIx MOLLHbBIX
B cTpaHe. Cpean aHeproobbEKTOB, MOCTPOEHHbIX 3a MOCnefHve
rogbl, — 3aTtoHckasa TOL, BBenénHas B 2018 r. onig obecrneveHus
TEnnoBow aHepruen r. Yoobl.

[pyrue snektpoctaHuun' «Mutep PAO», paboTatowme
Mo KoreHepaLVOHHOMY LMKy, pacrionoxeHsl B Yoe, Tomcke,
Omcke, KanunuHrpage, CankT-lNetepbypre, Coumn 1 uHbIX ropo-
pax. Obuwas ycTaHOBNEHHAst MOLHOCTb AaHHbIX 3Heproobbek-
ToB cocTaBnset 6,9 BT (25% MoLHOCTU POCCUMICKMX aKTUBOB
lpynnbi). B 2021 r. gaHHbIMK cTaHUMsIMK Bbino BbipaboTaHo
36 582 mMnH kBT-u anektposHeprum (32% ot BbipaboTku [pynnbl
B Poccum), otnyck Tennooit aHeprumn coctasun 32 891 thic. [kan
(80% ot otnycka Tenna [pynnbl B Poccun).

) [laH cTapT MogepHM3aLUn
Kawupckon NP3C. Bnepsble

B Poccun Ha anekTpocTaHumm 6ynyT
yCTaHOBJIEHbI MHHOBALMOHHbIE
napora3oBble yCTaHOBKM Honbluoin
MOLHOCTU OTEYECTBEHHOIO
NPOu3BOACTBA.
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I'Ipousao.qcrso 3/1IEKTPO3HEeprum Ha ocHoBee
BO30OHOBNSIeMbIX UCTOUHUKOB dHeprum
«MuTep PAO» nopaep>unBaeT NCMONb30BaHWE anbTePHATUBHbIX
MCTOYHMKOB SHEPTUN B SKOHOMUYECKN U TEXHUYECKN 0BOCHO-
BaHHbBIX CUTYaLMsIX, B YACTHOCTW B YAANEHHbIX UK TEXHOMOrMYe-
CKM M30NIMPOBaHHbIX PaioHax. DTO COOTBETCTBYET NONOXEHUSIM
DepepanbHoro 3akoHa oT 23.11.2009 N2261-03 «O6 aHepro-
cbepexkeHnn 1 0 NOBbILEHNN SHEPreTUYeckol 3$pPeKTUBHOCTH
1 O BHECEHUW M3MEHEHUIT B OTAE/bHbIE 3aKOHOAATESIbHbIE aKTbl
Poccuiickon ®epepauum».
B «MHTep PAO» ncnonbaytoTcs aHeproyctaHOBKM Ha OCHOBE
BW13 B Poccuu:
* ruppoanektpocTaHumn [MaBnosckas [DC (166,4 MBT)
n lOMaryauHckas ['9C (45 MBT) B Pecny6bnuke bawkopTocTaH
(Poccust), Borynbckas [9C (4,1 MBT) Ha BepxHeTarunbckoit
PSC B Ceeppnosckoit obnactu (paboTaet ¢ Masi Mo CeH-
T96pb), Mpnknunckas M3C (22,5 MBT) gns perynupo-
BaHWs BogHOCTU pekn Ypan Ha NpuknuHckoi MPIC
B OpeHbyprckoit obnactu;
® Masble r’MapPO3NEeKTPOCTaHLMM U MUKPOrMAPO3NEKTPO-
CTaHUuMK obLen ycTaHoBneHHoM MolHocTbio 0,75 MBT:
MeuetnuHckas n Cnakckas MIIOC (0,55 MBT), AsasiHckas,
YaaHckas n Karnnckas mukpol 9C (0,2 MBT) B Pecnybnuke
BawkopTocTtaH (Poccusy);
® BETPO3NEKTPOCTAHLMN.

CErMEHT «3JIEKTPOrEHEPALLUA
B POCCUUCKOU ®EOEPALLUN»

CermeHT 06bepuHseT 21 anekTpocTaHumio B Poccun cymmapHoi

ycTaHoBneHHow mMowHocTbio 21458 MBT 1 5 567 kan/u.
DNeKTPOCTaHLMN CErMeHTa «AneKTporeHepaLums

B Poccuiickoit Pepepaumn» B | LeHOBOI 30HE B OCHOBHOM

paboTaloT Ha NpupopHoM rase. MNevopckas MPIC (1 060 MBT),

KpOMe Npu1poaHOro, Takxe paboTaeT Ha MoMnyTHOM rase.

fOsxHoypanbckas [P2C B O3C Ypana B kayecTBe Tonnmea

YcTaHoBneHHasi MOLWHOCTb 1 BbipaboTka BUD
| ueHoBoI 30HBEI OP2OM?

Masnosckas 2C,

noppasgenerve (D 166,4
MNpuydumckoin TILL

lOmarysuHckas F3C, 45,0

noppazaeneive @D
Canasatckon TOL, 63,0

469,7

Upuknunckas M3C,
nogpasaeneHve
WpuknunHckoin FP3C

Manbie FI2C

B3C Twonkunbapl, 7
MpoM3BoacTBeHHas ¢ 'q
nnowapka Yéoumckon v
TaU-4

@ MBr = MAH KBT-y

“cnonb3yeT yrofb U NPUPORHbIN ras, a Yepenetckas MPSC

(450 MBT) B O3C ueHTpa pabotaet Ha yrne. B Il ueHoBoit 3oHe
cermMeHTy «3AnekTporeHepauus B Poccuiickont Gepepaummn» npu-
HafnexaT iBe yrofibHble anekTpocTaHumum — XapaHopckas [P2C
(665 MBT) 1 l'ycnHooszépckas TPIC (1190 MBT).

YcTaHoBneHHas MOLHOCTb CErMmeHTa
«AnekTporeHepauus B Poccuiickomn
depepauun»

3a oTuéTHbIN Nepuog obLias ycTaHOBIEHHAs anekTpuieckas
MOLLHOCTb 9HEProo6bEKTOB cerMeHTa cokpaTunack Ha 1,5%,
no 21458 MBT. Benuuunxa obuer TennoBom MOLWHOCTU CHU-
aunacs Ha 1,1% u coctaeuna 5 567 kan/uy. JanHas auHamuvika
06ycnoBeHa BbIBOAOM W3 3KCMyaTaLn HeapdEKTUBHOIO
reHepupytolero obopynosaHus 6noka N23 Kawmpckon PIC
(330 MBH, 59 Tkan/u).

YcTaHOBNEHHas MOLHOCTb ra3oBbIX
anektpocTtaHuuii | ueHoBow 3oHbl OPOM

Cesepo-3anagrHas @D 900
U e 700

MeaHosckne @D 325
nry g79

Counnckas @ 161
T3C | 25

BepxHetarunbckas (D 1062
P3C @ 240

Mepmckas CHRIIIID 3 363
TPSC @mEd 620

Wpukannckas @RS 2453
rP3C g 120

Kawwmpckas
I

PaC @ 212

Ypenroiickas @D 530
rraC @ 310

HuxresapTtosckas (D 2 031
PoC qumm 758

Koctpomckas (I 3600
rPoC @ 450

OxHoypanbckas (IID 845
rPaC-2
Doxy6ruHckas @ 198
T3C

® MBr ® lkan/y

K sHeproobbekTaM c KoreHepaLmeit oTHeceHbl 06bekTbl, y koTopbix 100% cocTaBnsioT TennodpukaLMoHHHble TypbuHbl, MY, I'TY, paboTatolme B 3aKpbITOM LiKIE, UMELOLLME OTMYCK Tenna notpebutento.
2 ~ ~ . ~
YkasaHHble BUD sBnsioTcs CTPYKTYpHbBIMM MogpasaeneHusMu Tenosbix anektpoctaHumin «Mutep PAO», noatoMy BennumHa ux yCTaHOBNEHHOW MOLHOCTU M 0GBEM BbIPabOTKM BXOAST B COCTaB NMPOWU3BOACTBEHHbBIX MOKa3aTenemn faH-

HbIX CTaHLWIA.
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CrpaTternyeckuin oT4€T

YcTaHOBIEHHasi MOLYHOCTD YroJIbHbIX
anekTpocTaHuuii | LeHOBOW 30HbI U HELLEHOBOM
30Hbl OPOM

Yepenerckas @D 450
rPSC e 172

tOxHoypanbckas (I 747
rP3C-1 G 320

Mpumopckas TOC D 195

(HeueHOBas 30Ha)'

® MBr ® lkan/y

OnepauunoHHbIe pe3ynbTaTbl CerMeHTa
«3dnekTporeHepauus B Poccuiickoi
depepauumn»

BbipaboTka anekTpuyeckol aHepruv reHeprpyoLWmnMmn obbek-
TaMu cermMeHTa «3AnekTporeHepauus B Poccuiickon ®epepaunmn»
B 2021 . yBenuumnach Ha 16,7% u coctasuna 86 618 mMnH kBT-u.
KoadpduumeHT ncnonbaoBaHms yCTaHOBNIEHHOM anekTpuye-

ckoit MowHocTn (KUYM) cTaHumin cermeHTa Bblpoc Ha 7,1 n. .,
0o 46,1%.

PocT BbipaboTky 0bycrnoBneH pocToM Cnpoca Ha 3M1eKkTpo-
3Hepruto Ha poHe BOCCTaHOBNEHMS 3KOHOMMKM Poccum nocrne
OrpaHUYeHWit, CBS3aHHbIX C NMaHAEMUEN KOPOHABUPYCa; MOHM-
>KEHHOW CpefHEMeCsYHON TeMnepaTypoii BO3fdyxa B sHBape —
depane 2021 r. oTHOCUTENBHO 3HAYEHWI NpPeapbIayLLEro FoAa;
6n1aronpusTHOM KOHBIOHKTY PO Ha pbiHke PCB B cuny ykasaHHbIx
MPWUYKH, a TakKe CHUKeHus Bbipabotku M3C BcneacTeue cokpa-
LLLeHWs MPUTOKa BOAbI B BOAOXPAHUMLLA OTHOCUTENbHO
Bbicokoit 6a3bl 2020 r. Hanbonee cyluecTBeHHbIN pocT Bbipa-
60oTkm obecneunnm Koctpomckas FPIC (+5 177 maH kBT-y,
nnn +53,7%), MNepmckas MPIC (+1 492 maH kBT-y, unn +16,0%)

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

YcTaHOBIEHHasi MOLYHOCTD YroJIbHbIX
anektpocTtaHuuii Il ueHoBo 3oHbI OPOM

Gl 665
G 329

l'ycuHoosepckas I 1190
P3C e 224

XapaHopckas
rpac

® MBT ® lkan/y

n lOxHoypanbckas [P3C-2 (+1 441 mnH kBT-y, unn +39,5%).
PocT BbipaboTku Ha HukHeBapToBckon [PIC cocTtasun

2 430 mMnH kBT-y (+24,2%). Ha Mperonbckoit TOC, Hanpo-

TUB, CHUXXEHWe BblpaboTku coctaBuno 562 mnH kBT-y (-57,6%)
BC/IEACTBUE MPOBEAEHUS TEXHUYECKMX PaboT.

YBenuuyeHue oTnycka TEMI0BOWM 3HEPrUK C KONNEKTOPOB
Ha 9,2%, no 4 735 Tbic. [kan, Npou3oLWno B pesynbraTte CHUXEHUS
cpepHel TeMnepaTypbl Hapy>KHOTo BO3[yxa B PermoHax npucyT-
CTBUSI reHepupyloLLmx akTUBoB [pynmbl, B ocobeHHOCTH B | KB.
2021 r., a Takxke nepepacnpenenexus Ha Cesepo-3anagHyto TOL,
4acCTM TEMIOBOW Harpy3Kku B PErMOHeE.

YoenbHblii pacxof, yCNOBHOIO TOMMBA Ha OTMYCK 31eKTPO-
aHepruu ¢ WuH cHusuncs Ha 1,2 ry. 1./kBt+y4, unum Ha 0,4%,
BCNeICTBME POCTa CPefHell aN1eKTPUYECKOol Harpysku 1 cocrta-
Bun 2911 ry. 7./kBT-u. YaenbHbii pacxof, yCNoBHOMO ToM-

JIMBa Ha OTMYCK TennoBom aHepruu Boipoc Ha 0,1 kry. T./Tkan,
no 1574 kry. 1./Tkan, unu 0,1%.

Bonee petanbHas MHpopMaLLMs O CTPYKTYpe BblpaboTKM npep-
cTaBneHa Ha caiite «/HTep PAO» B paspene «CnpaBoyHmK
aHanuTHKa».

MpunoxeHus

49

YcTaHOBNEHHAast MOWHOCTb ra3oBbIX
9N1eKTPOCTaHLUIN HELLEHOBbIX 30H

Kanuuuurpagckas @R 900
ToU-2 qu» 680

I'quo;lgcxasu Gl 1060
P3C o 327

@ 160

MaskoBsckas
T3C!

TanaxoBckas

scxc @D 161

Mperonbckas

CGED
T3C 463

® MBT @ [lkan/y

Masikosckast TC, Mperonbckast TAC, Mpumopckas TIC u Tanaxosckas TOC HaxoasTcs B COBCTBEHHOCTU lopUaMYecKoro nuua, He Bxopstero B Mpynny «MHtep PAO», koTopbiM ¢ koMmnaHwuert [pynnbl «HTep PAO» 3akniouéH goro-
BOp apeHpbl umylecTsa. [pynna «/Htep PAO» ocyllecTBAsieT aKcrlyaTaumio CTaHLMiA, @ Takxke NoCTaBKy MOLLHOCTU U MPOAAXY 3NEKTPOIHEPTUN.
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CrpykTypa BblpaboTKM 3NeKTPO3HEpPrumn
M oTNycKa Tensa cerMeHTa «dneKkTporeHepauus
B Poccuiickon ®epepaumnm»

BbipaboTka anekTpoaHeprum 1 oTnyck Tenna
rasoBbIX aneKTpocTaHuuit | ueHoBon 3oHbl OPOM

Cesepo-3anagHas @D 5752
TSU @m» 2007

MeaHosckne @ 813
nry | 93

CounnHckas @ 560
T3C 214

BepxHeTarunbckas @D 5 379
rPaC | 188

Mepmckas @I 10803
rP3C g 292

Wpuinnnckas QRIS 6 539
rP3C 44

Kawwupckas

rrac 13
Ypenroiickas @D 3932
P rP3C | 87

H D
MmHeBapTo?gg(ﬂ: 549 12481

Kocpomckas @I 14 812

lOxHoypanbckas @D
ypansckas 5088

Loxy6ruHckas
yorunekes 0 316

@ MaH KBty @ TbiC. [Kan

BbipaboTka anekTpoaHeprum U otTnyck Tenna
YroJbHbIX 3N1E€KTPOCTaHUMN | LLeHOBO 30HBI
1 HeueHoBol 30HbI OPOM

Yepenerckas I 1641

rPaC @ 132
IO>xHoypanbckas
P3C1 qumm» 285

Mpumopckas TAC @ 90
(HeueHoBas 30Ha)'

1562

® MaHKBTy @ TbiC. [Kan

BbipaboTka aneKkTpoaHeprumn n oTnyck Tenna
yronbHbix anekTpoctaHuuit |l LLeHoBO 30HbI
OPOM

Xapanopckas I 3570
rPaC ¢ 111

l'ycuHoosepckas R 3 668
rPaC @ 245

® MaHKkBTy @ Tbic. [kan

Bblpa6OTKa SJIEKTPO3HEPIrMn 1 oTNyckK Tenna
ra3oBbIX 3HeKTp0CTaHLI,VIFI HeLueHOBbIX 30H

Kanuuunrpagekas (I 5746
ToU-2 @ 329

Meuyopckas EEENIIND 3204
rpacC o 271

MaskoBckas
TaC! L

Tanaxosckas @ 235
TaC!

Mperonbckas
peroneckan @ 414

@® MnHKkBTy @ TbIC. [KaN

Masikosckast TSC, Mperonbekast TSC, Mpumopckast TOC n Tanaxosckas TIC HaxoasTcs B COBCTBEHHOCTU IOPUAMYECKOTO NNLA, He Bxopasulero B Mpynny «MuTtep PAO», koTopbiM ¢ komnaHueit [pynnbl «/HTep PAO» 3akmiouéH goro-
Bop apeHpbl umyulecTsa. «MHTep PAO» ocyliecTBrisieT akcnyaTaLuio CTaHLMiA, @ Takxke NOCTaBKy MOLLHOCTY U MPOAAXy 3MeKTPOIHEePrUm.
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CErMEHT «TEMJIOrEHEPALLIUA
B POCCUNCKOU ®ELEPALLUN»

CermeHT npepcTasneH reHepauyert balwkupuu, a Takke Tomckoi
1 OMckoii reHepaLeit CyMMapHOW yCTaHOBIEHHOW 3N1eKTPU-
yeckon MowHocTblo 6 490 MBT u ycTaHoBNEHHOI TennoBol
MouiHocTbto 19 517 Tkan/u. Takxke B cErMeHT BXOAAT TENIoceTu
obuwwelt npoTskéHHocTbio 2 713 kM B OMckolt, ToMckoit obnacTsx
n Pecny6nuke bawkopTtocTaH.

<am
|
( ]
1o
o I
MopcermMeHT ynpasnsaeT pabotoit 10 KpymHbIX TEMMOBbLIX ANEKTPO-
ctaHumin (1 TP3C, 9 TOL), paboTatowmx Ha NPUPOLHOM rase,
7 T2C (Bkmioyas 5 Manbix 1 Mukpol DC), 1 BeTpoanekTpocTaHumK,

a Takxe 27 KoTenbHbIMUY, paboTatoLMMK Ha MPUPOLHOM rase,
Bktovas 3 MuHmn-ITY-TIL,

lFeHepauus
Bawkupun

-

If &
=1

B coctas nogcermeHTa BXoAsT KOMMaHUK, OTHOCALLMECA

Kk Il LeHoBoW 30He «CUBUPDL».

OHeproobbekTbl 06beANHSIOT B CBOEM COCTaBe TernnoceTe-
BOW, TENN0CObITOBOM B13HeC 1 BbIpaboTKy Temnna KoTeNbHbIMU.

Tomckas n Omckas
reHepaums

OCHOBHbIM BUOM TOMMBA OMCKUX 3M1IEKTPOCTAHLIMIA U KOTEb-
HbIX SIBASIOTCS YrOMb U NPUPOAHBIN ras.

KoMnanuw Mpynnbl ocylecTBASIOT MPON3BOACTBO 3NEKTPU-
4EeCKOW 1 TEMMoBoOW 3HePrunK, a Takxe nepenady u cobIT Tenna
B ToMmcke. B cocTtaB koMnanuii BxogaTt ogHa PIOC, paboTato-
Las Ha yrne kak OCHOBHOM Tonnuee, u ase TILl, paboTatowmx
Ha NPWPOAHOM rase

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

YctaHoBneHHas MOUWHOCTb CErMmeHTa
«TennoreHepauus B Poccuiickon ®epepauun»
3a oTYETHBIN Nepurop, obLas yCTaHOBNEHHas anekTpuye-
CKasi MOLLHOCTb 93HEProobbekToB cermMeHTa «TennoreHepauus
B Poccuiickoit ®epepaummn» cHusunnack Ha 0,5%, oo 6 490 MBr;
obuas Tennosas MOWHOCTb yBenuuunach Ha 0,6% no cpasHe-
Huio ¢ 2020 r. u cocTasuna 19 517 Mkan/u.
[MpWYnHBI UBMEHEHWS YCTaHOBIEHHOI MOLLHOCTH:
e BbiBOA U3 akcnnyaTaumn ¢ 01.07.2021 Typboarperata N7
(25 MBr, 84 lkan/u4) u rasotyp6uHHom yctaHoskm N21
(19 MB, 25,8 Tkan/u) Ha Youmckon TIL-4;
* nepemMapkuposka Typboarperata N26 Youmckoin TILL-4
(cHuxeHue Ha 2,0 MBT);

YcTaHoOBNEHHasi MOLWHOCTb ra3oBbIX
3NEeKTPOCTaHLMI U KOTEJIbHbIX reHepaLum
Bawkunpuu B | ueHoBoi 3oHe OPOM

1856

KapmaHoBckas
'P3C @ 204
3atoHckas @D 440
TSU @ 300
Yéumckas @D 519
TOL-2 G 1528
Yéumckas § 95
U3 o 993
Youmckas @ 295
ToU-4 G 1296
Mpuydumckas @D 376
ToU e 447
Crepnutamakckas @D 575
Tl o 3050
Canasatckass @ 225
U e 706
3aypanbckas | 33
U 9124
PTC Bawkupun | 24
(M) D 3 638

® MBr @ lkan/y

Mpunoxexus
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® yBeSIMYeHWe yCTaHOBNEHHOW MoLWHOCTH (MepeMapKu-
pogka) aHeprobnoka N23 Kapmarosckon [PIC Ha 13 MBT
B pesynbTaTe BHEPEHUSI HOBbIX TEXHOMOTWIA;

® BBOJ B 9KCMyaTauuio BogorpeiHoro kotna CanaBaTckoi
T3L, yctaHoBneHHo Tennosoi MowHocTbio 180 lkan/u.

YcTaHOBMEHHas MOWHOCTb ra3oBbIX
3NeKTPOCTaHLUUM U KoTeNbHbIX Tomckoi u OMckoi
reHepauum |l ueHoBol 3oHbl OPOM

Omckas TOL-3 D 445
Gl 1132

Tomckas T3L-3 @D 140
G 180

Tomckas T3U-1 | 15
G 795

PTC Omcka I 963

PTC Tomcka @ 72

® MBT ® lkan/y

YcTaHOBMIEHHAs! MOLWHOCTb YFOJIbHbIX
3NeKTPOCTaHLUUIN U KoTenbHbiX Tomckoin n OMckoi
reHepauum |l ueHoBoi 3oHbl OPOM

Omckas TOL-4 @D 385
@ 900

Omckas TOL-5 @D 735
G 1763

Tomckas FP2C-2 @D 331
Gl 815

PTC Tomcka | 10

® MBt ® [lkan/y
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OnepaumnoHHble pe3ynbTaTbl CErMeHTa
«TennoreHepauus B Poccuiickonn Pepepaumnn»

BbipaboTka anekTpuyeckon aHeprum cermenTa B 2021 1. Bbipocna
Ha 7,0% u cocTaBuna 28 579 MnH kB1-4y. KUYM craHuui cer-
MeHTa yBenunyuncs Ha 3,5 n. n. u coctasun 50,1%.

PocT BbipaboTkn 06ycnoBfieH B OCHOBHOM MokasaTe-
namu Kapmarosckoit PIC (+843 mnH kBT-y, unu +12,9%),
Crepnutamakckort TOL, (+258 mMnH kBT-y, nnu +9,5%)
un Youmckoit TOL-4 (+148 mnH kBT-u, nnu +11,1%) Mpynnbl «BIM'K».
OCHOBHbIMU paKTOpPaMm NONOXKMUTENBHOM AUHAMUKY BbIpa-
GOTKM CTaHLMIA ABASIOTCS POCT NOTPEBNEHUS dNEKTPOIHEPrm
no ESC Poccuu B cBsian ¢ BOCCTaHOBNEHWEM 3KOHOMUYECKOM
aKTMBHOCTMU, a Tak>e BraronpusaTHas LLeHOBasi KOHbIOHKTYPa
Ha OP3M u pocT ueHbl Ha PCB, uTo oTpasunock Ha yBenuye-
HUK KaK cocTaBa paboTatolero 06opynoBaHMs, Tak U Konuye-
CTBa 4acoB 3arpy3KkMu.

PocT 06béMa BbIpaboTku an1ekTpoaHeprin ToMckom reHe-
paunu Ha 506 mMnH kBT-y (+32,2%) BbI3BaH M3MEHEHWEM
cocTaBa paboTaloLLero reHepupytoLLero obopynoBaHWs Bcrem-
CTBWE POCTa OTMyCcKa TENNO3IHEPTUM B CBSA3M C Oonee NosgHUM
OKOHYaHWEM OTOMUTENBHOIO CE30HA U 3arPy3Kol CUCTEMHBIM
onepaTopoMm.

YBenuyeHue oTnycka TenNoBOW 3HEPTHM C KOMNEKTOPOB
Ha 5,5%, no 36 593 Tbic. [kan, cBA3aHO C OTHOCUTENBHO HU3KOW
CcpefHeln TeMnepaTypoi Hapy>KHOro BO34yxa B OTOMWUTENbHbIN
nepvopg, B 2021 r. B cpaBHeHun ¢ 2020 r. B pernoHax npucyT-
CTBWSI FeHEPUPYIOLLMX aKTUBOB CErMEHTA U POCTOM MoTpebne-
HUs Ternna B nape KPymHbIMY MPOMbILWIEHHbBIMI NOTPEBUTENSIMU.
B Omckott u ToMckoit 06nacTsx yBennyeHve nponsBoacTaa
Tenna Takxe CBA3aHo ¢ Honee No3aHNM OKOHYaHWEM OTOMUTESb-
HOro ce3oHa.

YOenbHbl pacxof, yCNOBHOIO TOMIMBA Ha OTMYCK 3MeKTPO-
SHEPrvK € WiH Bbipoc Ha 1,9 ry. T./kBTeu, unn 0,6%, n coctasun
310,4 ry. 1./kBT-u. PocT ynenbHoro pacxofa ycrnoBHoro Ton-
NMBa Ha OTMYyCK TennoBoi aHepruun coctasun 2,1 kry. T./Tkan,

1o 1483 kry. 1./Tkan, unn 1,4%.

Bonee petanbHas MHGopMaLms O CTPYKTYpe BbipaboTKM Npes-
cTaBneHa Ha caitte «/HTep PAO» B paspene «CnpaBoyHuK
aHanUTHKa».

CrpykTypa BbIpaboTKM 3N1eKTPO3HEprumn
M oTnycKka Tenna cermeHTa «TennoreHepauus
B Poccuiickon ®epepaumnm»

BbipaboTka anekTpoaHeprum U oTnyck Tenna
rasoBbIX 3/1EKTPOCTAHLUI U KOTENbHbIX TOMCKOW
n Omckoi reHepauum Bo |l ueHoBolt 3oHe OP3OM

Omckas TOL-3 @ 151
Gl 3628

Tomckas TOL-3 @D 802
@ 1733

Tomckas TAU-1 | 8
@ 798

PTC Omcka IS 2017

PTC Tomcka @ 182

® MAHKBT-y @ TbIC. [Kan

BbipaboTka anekTpoaHeprum u otnyck Tenna
YrofbHbIX 3NIEKTPOCTaHLMI U KOTENbHbIX TOMCKOW
n Omckoit reHepaumm Bo |l ueHoBol 3oHe OPOM

Omckas TOL-4 @D 1280
2440

Owmckas T3L-5 G 3 051
G 3492

Tomckas (D 1265
MP3C? D 2 363

PTC Tomcka | 8

® mMnHkBry @ Toic. Mkan

BbipaboTka anekTpo3aHeprum 1 oTnyck Tenna
ra3oBbIX /1EKTPOCTAHLMI U KOTEJIbHbIX FeHepaLInm
bawkupwum B | ueHoBoI 30He OPIM

Kapmarosckas (I 7 394
rP3aC 179

3atonckas QEENEEED 3155
T3U g 187

Youmckas CHEED 3 027
ToU-2 o 2973
Youmckas @ 444
ToU-3 o 2720
Youmckas @D 1486
ToU-4 o 2437
Mpuypumckas @D 1276
U @ 737
Crepnutamakckas (D 2989
ol oo 5 284
Canasatckas @ 731
U emm» 1354
3aypanbckas | 134
U ¢ 288
PTC Bawkupun | 28
('Y) G 3 873

® mMnHkBry @ Tbic. Mkan
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OBbEKTbI MPOrPAMMDI ANMM

OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn

NHpopmaums o6 obbektax «MHTep PAO», nonyyalowmx Tapue Ha MowHocTb no ANMM!

MpunoxeHus

Mepviop nonyyeHus Tapuga Ha MowwHocTb no ANM?
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CraHuum Bnoku ®dakTnyeckas
yCTaHOB/EHHas
MOLLHOCTb
no ANM,MBr 2012 2013 2014 2015 2016 2017
WeaHosckue MY Brnok N22 NeaHosckux MY 325 ey |
XapaHopckas [POC Bnok N23 235 ek
YpeHrorickas TPOC Bnok N21 505,7 oKV
ToMmckasi reHepaums N1 ' TY-16 (MPK) 14,7
Owmckas TOU-3 Mry-90 (bnok Ne1) 85,2
lycnHoosépckas MPOC brnok N24 210
[>xy6ruHckas TOC Brnokun N21, 2 198
fOxHoypanbckas [P3C-2  Bnok N21 422
HwuxxHesapTosckas [POC  brnok N23.1 431
Omckas TOL-3 Typ6una ct. N213 60
Yepenetckas MPOC Bnokn Ne8, 9 450
tO>xHo-Ypanbckas [POC-2  Bnok N22 4224
Owmckas TOU-3 N210 (Typ6una T-120) 120
BepxHeTarunbckas [POC Bnok N212 44772
Mepmckas P2C brnok N24 903
3atoHckaa TOL, Brnokun Ne1, 2 440
nToro 5269,3

1

[ononHuTenbHas nHpopMaLvs NpeacTaBieHa B CpaBoOYHUKE aHanuTyka Ha caiite «/HTep PAO».
He BkntoueHbl 06bekTbl [AMNM, koTopble nepectanu nonyyats Tapud AMM Ha MowHocTs go 01.01.2021.
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PEMOHTHAA AEATENbHOCTb
N ABAPUNHOCTD e Eu30

[porpaMMbl peMOHTOB MPOW3BOACTBEHHbIX aKTUBOB

«MHTep PAO» Ha 2021 . chopMMpoBaHbI C YHETOM TEXHNHYECKOTO
cocTosiHWS 060pynoBaHus, obecrnedeHus HapxHol 1 6e3o-
nacHol aKCMTyaTalum, SKOHOMUYECKOH 3PEKTUBHOCTU PEMOHTA.

CBoeBpeMeHHOe BbINOJIHEHWE MPOrpaMM PEMOHTA,
PEKOHCTPYKLMM 1 MofepHM3aLmm, obecneyeHmne KOHTpons
KayecTBa paboT, a Takxke HefoMyLLEeHe HapyLWEeHWI NpaBua
OpraH13aLumn PEMOHTHO-3KCMyaTaLMOHHOTO obCyskmBa-

HUs 06OPYAOBaHMS U NPUEMKIM 0BOPYROBaHUS B aKCMyaTaLmio
obecneunnu BbICOKMIM ypoBeHb HagéxHocTu. B 2021 . yucno
aBapPWIMHbIX OTKIOYEHUIT HE3HauUUTeNbHO Bblpocso — Ha 4,2%,
¢ 259 o 270, 4To 06yCcnoBREHO BBOAOM HOBbIX MOLLHOCTEN
Mpumopckoit TOC u ysennueHnem KMYM 3a cuét 6onbiuei
3arpy3ku obopynosaHus B cpasHeHun ¢ 2020 T.

Asapuun, npounsowepwue 8 2021 r. Ha aHeproobbekTax
lpynnbi, 6binn paccnefoBaHsbl, U MO UX UTOraM COCTaBIEHbI
aKTbl, 3apPerncTpUpPOBaHHbIE B aBTOMaTU3UPOBAHHOW MHOPMa-
LMoHHoM cucteme «basa aBapuitHOCTU B 311eKTPO3HepreTke»
CuctemHoro onepatopa. o kaxaoMy cryyalo aBapuitHbIX
OTKJIIOYEHWIT pa3paboTaHbl KOPPEKTUPYIOLME U Npeaynpexaa-
loLe MepPONpPUATUS, KOTOPbIE BbIMOMHAOTCS B COOTBETCTBUM
C YCTaHOB/IEHHbBIMU U COMMAcOBaHHbIMI CPOKaMU.

O6uwue dpakTUyeckme 3aTpaTbl Ha peMoHT B 2021 1. no cer-
MeHTY «3nekTporeHepauus B Poccuiickoin Depepaunmn»
coctasunun 17 069 mnH py6. 6es HAC.

KonuyecTBo aBapuiiHbIX OTKIIOYEHUIT HA POCCUIMCKUX FEHEPUPYIOLLMX 06beKTaX, LUT.

47 46 31

141 5

202 GRS T 270

52 41 22

139 5

2020 G- T 259

45 51 28

179 8

2019 G T 311

® BcnomoraTtenbHoe
TennoMexaHuyeckoe
obopypnoBsaHue

® KotenbHoe
obopypnosaHue

@ TypbuHHoe
obopynoBaHue

B 2021 r. kntoyeBble MePOMNPUSATUS MO PEMOHTY

1 PEKOHCTPYKLMMU Kacanuch rnaBHbIM 06pasoM MHCMEKL it

rasoBbIX TYPOWH 1 BOCCTaHOBMIEHWS M3HOLWEHHOro 060pya0Ba-

Hus. MpoBeneHbl:

® MHCMEeKLUUWN KaMep CropaHus rasoBbixX TYPOUH YeTbIPEX
aHeprobnokos Mperonbckont TIC;

® 3aMeHa 06MOTKM pesepBHOro cTaTtopa TypboreHepaTtopa
lycrHoosepckon PAC;

® MHCMEeKLMs ropsiyero TpakTa ra3oBoi TypOuHbl M cpeaHuil
peMoHT aHeprobnoka N212 BepxHetarunsckoit [PIC;

® KanuTanbHbI PeMOHT aHeprobnoka N29 BepxHeTarunbckoi
P3C;

® VHCMEeKLUMW ropsyero TpakTa U CPefHNe PEMOHTbI Fra30BbIX
TypOuH aHeprobnoka N24 Mepmckoin [PSC;

® DOnekTpoTexHuyeckoe

@® [lpouee

obopypoBaHue obopynosaHue

rnaBHasi MHCMEKLMS ra30BOM TYPOUHbI U KanuTasbHbIN
peMoHT aHeprobnoka Ne1 IOxHoypanbckoi MPIC;
rnaBHasi MHCMEKLMS ra3oBOM TYPOUHbI U KanuTasbHbIi
peMoHT aHeprobnoka N23 HuxHesapTosckon [PIC;
cpepnHuii peMoHT koTnoB 6iokos N23 1 4, a Takxe TypbuH
6nokos N23 1 6 Tomckon NPOC-2;

cpepnHuii peMoHT aHeprobnoka N23 KapmaHosckoi TPOC
B paMkax peanusauum nporpammel KOMMog;
KanuTasibHble PEMOHTbI ABYX Fa30MOpPLIHEBbIX ABUraTeNEN
3aypanbckon TOL;

KanuTanbHbl peMOHT TypboarperaTa 6noka N24 Ydumckoit
T3L-2.
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OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

OT4éT 0 pesiTenbHOCTM B 06/1aCTH YCTOMYMBOTO Pa3BUTUS
Koa¢ppuumneHT akcnnyaTaLMOHHOM roTOBHOCTM CTaHLMIA cerMeHTa «AnekTporeHepauus B Poccuitckon Pepepaummn», %
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KoadPpuumeHT akcnnyaTaLMoHHOM roTOBHOCTH
CTaHUMI cerMeHTa «TennoreHepauus
B Poccuitickon ®epepaunn»

Tomckas 1 OMckas reHepaLus

Ouiexste. EEE 89,0

CTaHUuun

oM D 79,9

cTaHumK

leHepaums bawkvpum

—— ¥
5007 EEED 85,2

3aronckay ——— 94,8
Toy G 94,7
" oa— 88,3

Gl 84,9
Youmeka? D 89,5
TaL-2 ,

Y c— 90,7

C—— 80,
e ————— 5
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\Z
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Gl 84,2

Mpayguncss’ UMD 87,3
™ ’
U S 812

G 87,4

Crepnmaraes’ EEENI— 84,7
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® 2021 @ 2020 @ 2019

CobbiToBas oeaTenbHOCTb

MPUHLMIMbI B OBJIACTU YCTOMYUBOTIO
PA3BUTUA U AENOBOU 3TUKU

B koMnaHwusx cermenTa «CobIT» Gonbluoe BHUMaHUeE yOens-
eTcs BonpocaM cobiofeHnsi HOPM STUKM 1 KOMMIaeHC-Mpo-
uenypaM. Kogekc kopnopaTWBHOM 3TUKM NpK3BaH NOMOYb
COTPYAHWKaM CBOEBPEMEHHO Pacno3HaTb CUTYaLUK, KOTOpble
He COOTBETCTBYIOT 3TUYECKUM MpUHLUMNaM. B cnyyasx comHe-
HUS| COTPYAHVKM U NloBble 3aMHTEPECOoBaHHbIE N1La MOryT
06paTnTbCS 3a PasbsCHEHUEM UK C NPOCbOOI O NPOBEAEHNUM
npoBepKHy.

Kak v B opyrux cermerTax, B Lensx obecneyeHus cobnioge-
HUs paboTHKKaMu nonoxeHuit Kogekca kopropaTUBHON STUKM
Bo BTOpOI nonosuHe 2021 r. 6110 OpraHM3oBaHHO 0by4eHKe
1 NpoBepka 3HaHwi no nporpamme «Kogekc KopnopaTuBHOM
3Tukn». B nporpamMmy Bownu cnefyiolme TeMbl: NPOTUBOAEN-
CTBME KOPPYNLMM, NPaBa YenoBeka, BHYTPEHHWI KOHTPOIb
W ayduT, B3aMMOAENCTBME C 3aMHTEPECOBAHHbIMI CTOPOHaMW
(BHYTPEHHUMMU 1 BHELIHUMM).

OMNMNCAHUE BU3HEC-HAMNPABJIEHUA

CermeHT «C6bIT B Poccuitckoit Pepepaummn» obbeamHsaeTt
koMnaHuu [pynmnbl, OCHOBHbBIM HampaBneHneM gesTesb-
HOCTW KOTOpPbIX siBAsieTCst CObIT (Mpoaaxka) anekTpuye-

ckoit aHeprum (MowHocTH). B 2021 1. nons aHeprocObIToBbIX
KoMnaHwui [pynnbl Ha PO3HUYHOM PbIHKE 3NEKTPOIHEPTUN
coctaBuna 18,7%, a knveHTckas 6asa K KOHLY roga gocTuria

okono 17,8 MiH knneHToB. Ha MpubbINbHOCTL 4aHHOrO Hanpas-

NEeHUS NONOXUTENBHO BANSIOT NMOBbILWEHWE YPOBHS NPO-

HUKHOBEHWS B PbIHOK, SKCMAHCUS MPOGUIbHbBIX CEPBUCOB,

a Takke paclumpeHune nponyktosoro noptdens. «MHtep PAO»

BMOMT OONbLIOW NOTEHLMAN ANs CErMEHTa B AMBEPCUPIKA-

Lumn BrsHeca 3a CHET PasBUTUS LOMOMHUTENbHbIX KIIMEHTCKMX

CEepBUCOB.

B cocTaB cermeHTa BxoAAT:

® 11 aHeprocHbiToBbix KoMnaHui (ACK) - rapaHTUpytoLWwmx
noctaslrkoB (I'1), pyHKLMOHMPYIOWMX Ha TEPPUTOPUSIX
14 cybbekToB Pepepavmy;

e 5 eguHbIX MHPOPMALIMOHHO-PacU€THbIX LieHTpos (EVPLL),
OCYLLECTBASIOWMNX GYHKLMIO O4HOrO 0BCTY>KMBAHUS KIMEH-
TOB — $U3NYECKUX NNLL;

e 5 He3aBUCUMbIX (Heperynnpyembix) aHeprocObITOBbIX KOMMa-
HWA, OCYLLECTBASIOLLMX CObIT 91EKTPUYECKOl SHeprum
KPYMHbIM MPOMBILLNIEHHBIM NOTPebUTeNnsM Ha TeppuUTopUn
64 cybbekTo Poccuiickoit Pepepaunn.

PE3Y/IbTATbl ONEPALLUOHHOW
OEATE/IbHOCTU

®EU3

B 2021 r. 06béM peanusaumnm aNeKTPoIHEPr M KOMMaHWi cer-
MeHTa «C6bIT B Poccuiickoin PenepaLmms BbIPOC OTHOCUTENBHO
2020 r. Ha 7,7% v coctasun 208 705 maH kBT-y. Peanusauus
3NEKTPOIHEPrK rapaHTUPYIOLLVMMU NMOCTaBLMKaMK Bblpocna

Ha 13102 mMaH kBT-y (+8,1%) n cocTtaBuna 175 430 mMaH kBT-u.
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CrpaTternyeckuin oT4€T

[1ns BCcex rapaHTUPYIOLLMX NMOCTABLLMKOB KtOYEBbIMU GakTo-
paMu pocTa 06BEMOB peanusaLmm CTanm YacTuyHas OTMeHa
orpaHuyenuii, cassaHHbix ¢ COVID-19, BoccTaHoBneHWe oeno-
BOI aKTUBHOCTY 1 COOTBETCTBYIOLLMI POCT NOTPEBNEHMS SHEPTUH,
yBENMYEHNE KIIMEHTCKOI Gasbl, @ TakKe CNOXMUBLUASACS AMHAMUKA
TeMrepaTypbl Hapy>KHOro Bo3ayxa (MOHUKEHUE CpeaHEMECSYHOM
Temnepatypbl B | 1 IV kB. 1 pocT B netHuii nepuog, 2021 r.).

HesaBucuMble cObITOBbIE KOMMAHUK YBENUYMAN NPOLAXKY
anektpoaHepruu Ha 1376 mMnH kBT-u (+4,8%), uto 0bycnosneHo
B TOM YKCIEe Pa3BUTMEM MPOEKTa MO Peanu3aLm aNeKTPoIHep-
TN NO GUKCUPOBAHHBIM LIEHaM 1 MEPOMPUSITUI MO COXPAHEHMIO
KIIMeHTCKoM 6asbl.

KonnuyecTBo KNMEHTOB 3HEProcHbITOBbIX KOMMAHWI Ha KOHeL,
2021 r. Bospocno go 17 832 Tbic., B ToM uncne 17 483 Tbic. dpuan-
deckux i, v 349 Toic. topuanyeckux nuu,. [uHaMuka obycnos-
fleHa NPUPOCTOM KONIMYECTBA aBOHEHTOB — GpU3NYECKUX KLY
B CBSI3M CO BBOLAOM B 9KCMyaTaLMIO HOBbIX MHOTOKBAPTUPHbIX
1 UHOMBULYANbHBIX XUIbIX LOMOB, MPUEMOM noTpebuteneit
OT CTOPOHHMX OPraHU3aLMii Mo 1X 0BPALLEHNSM U 3aKTIOYEHNEM
NPSIMbIX [LOFOBOPOB C COBCTBEHHUKAMM XKMIbIX MOMELLEHWI
B MHOTOKBaPTUPHbIX JOMaX.

Bes yuéTa onepauuit Ha ONTOBOM pPbiHKe.

OT‘-IéT o KOpI'IOpaTVIBHOM yﬂpaBﬂeHMM anIﬂO)KeHVIﬂ 57
OnepaumnoHHble pesynbraThl cerMeHTa «C6biT B Poccuiickoit ®epepauun»
2019 2020 2021 NameHeHne
2019/2020
MoTpebnerune anekTpoaHeprun B Poccun, mnpg, kBT-y 1075,2 10504 11071 +5,4%
[onesHbli OTNYCK MO cermMeHTy, MH KBT-y 198 456 193748 208 705 +7,7%
[ons nonesHoro otnycka cermeHta B Poccun', % 18,3% 18,2% 18,8% +0,5n. n.
KonuuyecTtso OsCHY)KVIBaeMbIX I'IOTpe6VITeJ'Iel7| Ha KOHeu, roga ® Eu3
2019 2020 2021 WNameHeHue
2020/2019
Hacenenue, XKX, YK, TCX, XXCK u npupaBHeHHbIe K HUM 16 488 029 16 849 567 17 482 561 3,8%
MpoMbiwneHHoCTb 14 875 15229 15378 1,0%
TpaHcnopT 1 cBa3b 588 1453 1716 181%
Mpoune koMMepyeckne NpeanpPUsTUs 268 638 273 949 281951 29%
Cenbckoe X039MCTBO 10195 10751 11108 3,3%
BlopykeTHble yupexaeHus 37 554 37 839 39 008 31%
BCEIo 16 819 879 17188 788 17 831722 3,7%
CobupaemMocTb NnaTtexxein 3a NOCTaB/IEHHYIO 3NeKTpoaHepruio, %
2019 2020 2021
CobupaeMocTb NnaTexelt 3a NOCTaBNEHHYIO ANEKTPOIHEPT MO 99,6 99,5 995

B PO3HWYHOM CermMeHTe
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BbIMOJIHEHUE OOMOBOPHbIX
OBA3ATE/NIbCTB

® EU27

KomnaHuu cermeHTa BeflyT NoCTOsHHYIO paboTy Mo nosbi-
LWEHWIO NNATEXHON AMCUMNIMHBI noTpebutenen. B 2021 r.
3T0 ObINI0 0COBEHHO aKTyanbHO BBUAY [OMTOB, BO3HUKLIMX
B 2020 r. n3-3a BBEAEHHBIX Ha BpeMs naHgemun COVID-19
OrpPaHUYKTENbBHbBIX MEP B YaCTW B3bICKAHUS 3a00/KEHHO-
cu. Tak, [NocTaHoBneHnem lNpasuTtensctaa Poccuiickoi
DOepepauum ot 02.04.2020 N2424 (MoctaHosneHne N2424),
¢ 04.04.2020 po 31.12.2020 6bin ycTaHOBAEH MOPATOPWIA
Ha NpaBo TPeboBaHWs OT LOMXKHMUKOB-TPaXXaaH ynaaTbl HeyCTOeK
(wTpadoB, NeHelt) 3a KOMMyHarbHbIE YCITYT1 U OrpaHUYeHus
MOCTaBOK KOMMYHasbHbIX yciyr. MopaTopuii Takke oTpasuncs
Ha NNaTEXHOW ANCLMMNINHE OPraHM3aLLmi, Yb€ GUHaAHCOBOE
COCTOSIHWE 3aBUCUT OT MaTexen GU3NYECKUX nL, 3a KOMMY-
HasbHbIE YCNYru: UCMOMHUTENEN KOMMYHAIbHbIX YCyT U npea-
npustuit XXKX, okasblBatoLmx ycnyru Tenno- u BOGOCHabxXeHUs.
YacTb orpaHunyennii, BBegénHbix B 2020 r. no pagy npen-
NPUSTUIA Manoro U cpefdHero busHeca, a Tak>ke YCTaHOBEHHbIe
PocrnoTpebHapnzopom caHuTapHble HOPMbI MPW OKA3aHWK YCIIyT,
KOTOpble MPUBOAAT K YBEIMYEHUIO 3aTPaT NPeanpusTUin Manoro
n cpegHero 6usHeca, perictsosanu u B 2021 1., 4To yCnoxHUNO
npotecc cbopa AeHEXHbIX CPEACTB.
HecMoTps Ha coxpaHeHue yacTu orpaHudenuit, B 2021 .
3a CYET ycuneHus paboTbl Mo BocTpeboBaHwMio AebuTopckoi
3af0MmKeHHoCTH, kak 1 B 2020 r., yganoch yaep>atbCs Ha AomnaH-
LEMUINHBIX YPOBHSIX COBMPAEMOCTH [EHEXHbIX CPEACTB.
MouTtn Bce nokasaTenu B LENOM no cerMeHTy «CObIT», xapakTe-
pu3ytoLme paboTy No B3biCKaHUIO AeBUTOPCKON 3a00MKEHHOCTH,

B 2021 r. okasanucb nydwe yposHs 2020 r. B yactn npopasxku
3NEKTPUYECKON IHEPTUM Ha PO3HWUYHBIX PbIHKAaX MO rapaH-
TVPYIOLLMM NOCTaBLMKaM obopayrBaeMocTb AebruTopckoi
3a[,0MKEHHOCTM yyywmnack Ha 1,2 fHs, 40 MPOCPOYEHHOM
3apomkeHHocTn — Ha 4,9 n. n. Pasmep npocpoyeHHoi aebu-
TOPCKOW 3a[,0/>KEHHOCTM MO KOMMaHUSIM CErMeHTa CHU3WUNCS
B aBCONOTHOM BblpakeHUn HGonee yeM Ha 1,3 mnpg py6.
Ocoboe BHMMaHWe B paboTe ¢ gomkHukamu B 2021 r. Gbino
CpOKyCMpOBaHO Ha Hanbonee apPeKTUBHbIX METOAAX BO3AEN-
CTBYSI: BBEAEHWM OrPaHUYEHNII peXMMa anekTponoTpebneHus
1 cynebHolt paboTe. Takske akTUBHO UCMONb30BAMChH CMOCO6bI
focynebHOro yperynmpoBaHus 3a0/MKEHHOCTH, B OCOBEHHOCTM
noppasyMeBaloLe AUCTaHLMOHHOE obLueHre ¢ noTpebutensmu
(TenedoHHbIN 063BOH, BaHHEPbI B IMYHOM KabUHETE KIMEHTA,
BKJ/IlOYEHUE HeOOXOAMMON MHPOPMALMU B KBUTAHLMK, HanpaBse-
HUEe yBEOOMIIEHUI 1 MUCEM MHPOPMALIMOHHOTO XapakTepa v T. 4.).

KOMMEPYECKUE CEPBUCDI

Bbipyuka aHeprocbbiToBbix akTBoB M EMPLL Mpynnbl oT npeno-
CTaBneHust kKoMmepyeckux cepaucos B 2021 . coctaBuna

7 050 mnH py6., yto Bbiwe 2020 r. Ha 61,0% v Ha 28,5% Bbiwwe
noka3satens 2019 r. [lons BbIpy4Kkn OT KOMMEPYECKNX CEPBU-

coB B 0bLueit Bbipyuke cermeHTa coctasuna 0,8%. B otaenbHbix
[oYepHyx obLecTBax [0S KOMMePUYeCknx CEpBUCOB COCTaBUNa
6onee 10% ot obLueit BbIpyUKH.

B 2021 r. Ha $poHe 3akoHOAATENbHbIX M3SMEHEHWIT MPOU3oLLNa
pecTpyKTypwv3auus npoayktoBoro noptédens. bnarogaps ycune-
HUIO PpOKyca Ha NPEROCTaBNEHUN YCITYT B CEFMEHTE lopuanye-
CKMX UL, @ Takxe PasBUTUIO APYrUX NPOAYKTOBbIX HaMpaBneHUi

yOanoch NOMHOCTbIO OCYLLECTBUTbL 3aMeLleHWe BbiNafatoLLen
BbIPYYKM B CErMeHTe puanyeckmx nuu. PocT Bbipyuku oT topu-
oundeckux nuu, B 2021 1. cocTasun 82% (B nepsyio oyepedb
Gnarofapst KPymnHbIM KOHTPaKTaM Ha peanu3aumio 3NeKTpoTex-
HUYECKOW NPOAYKLMM, @ TaKKe MPOEKTaM, CBS3aHHbIM C BbIMOS-
HEHWEM 3IEKTPOMOHTAXHbIX PaboT, yCTaHOBKM 1 06Cy>KMBaHMS
npubopoB yyeTa).
[ns Tpynnbl GOKyCHBIMU HaNpaBAEHUSIMU KOMMEPYECKUX Cep-
BICOB OCTalOTCS:
® ycTaHOBKa U 06Cny>MBaHWE CUCTEM U MPUBOPOB y4ETa
pecypcos (Bkntoyast cuctembl AICKY3);
®  3/1eKTPOMOHTaXHblE, CAHTEXHUYECKME, CTPOUTENbHbIE
paboTbi;
® peanu3auys aNeKTPOTEXHUYECKOW NPOodyKLMK;
® MOAroTOBKa TEXHUYECKON AOKYMEHTaLMY;
® KOMM/IEKCHbIE pelueHus B obnactu aHeprocbepexerus
1 3HeproadpPekTUBHOCTH;
*  $opMUpoBaHME OOBEANHEHHOrO/€AMHOMO NAATEXHOIO
[OOKyMeHTa.

Passutre npoaykToBoro noptdens NPOMCXoANT 3a CYET HOBbIX
HanpaBneHWi, CBA3aHHbIX C aNbTePHAaTUBHOWM 3HEPreTUKOW
1 peLleHnaMmn ans yMHOro goma.
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PA3BUTUE UHTEJIJIEKTYAJIbHbIX
CUCTEM YHETA

C 01.07.2020 k rapaHTUpyOLLMM NOCTaBLLMKaM U ceTe-

BbIM KOMMaHUsIM Kak NPo$eCcCMOoHasbHbIM Y4acTHUKaM po3-
HUYHbIX PbIHKOB 3MIEKTPUYECKON IHEPTUM B COOTBETCTBUM

¢ ®epepanbHbiM 3akoHOM Poccuiickon Oepepaumnn N2522 nepe-
Lwna NMnllb 06513aHHOCTb 06ecneynBaTh YCTaHOBKY 1 3aMeHy
npubopoBs yuéTa, 63 BHeJpEeHNst MHTENNEKTyasnbHbIX GYHKLMIA.
Tak Kak onucaHue Toro, 4To NoApPasyMeBaeTcsl FoCynapCTBOM
nog, yMHbIMU MprbopamMu y4éTa, NosiBUNOCh TOMbKO B cepe-
avHe mtoHs 2020 r., Npon3BOACTBO COOTBETCTBYIOLLMX BCEM
TpeboBaHWsaM NPUGOPOB y4ETa 3NEKTPOIHEPT N He MOrTIo obec-
NeynTb BeCb pbiHOK. [1oaTOMYy Havano nepexona oT 06bIYHOrO
y4€Ta K MHTENNeKTyaNlbHbIM NprubopaM yCTaHOBNEHO 3aKOHOAA~
Tenem ¢ 01.01.2022.

LNOPOBU3ALLUA

B 2021 r. Ha dpoHe npoponkatowmxcs orpaHNYeHnii n3-3a pac-
npoctpaHeHuns COVID-19 posHuyHbIl BusHec yaensn oco-
60e BHUMaHWE MOBbILIEHWIO OCTYMHOCTU 3MEKTPOHHbIX
CEpPBUCOB OBCY>KMBaAHUS KIIMEHTOB, PaCLIMPEHMIO GYHKLIM-
OHaJIbHOCTK, @ TaKKe NepeBoy B3aMMOAENCTBUS C KIMEH-
TaMu 13 odpnaiiH-popmaTta B oHnalH. CyllecTBylollye CepBuUChI
Ha 6a3e opULManbHbBIX CalTOB KOMMAHWIA:

® JINYHbIA KABUHET;

® WHTEPHeT-NPUEMHas;

* nepepgaya nokasaHuit NpMBoOpPOB y4ETa;

® onnaTa HauMcneHuit 6es peructpauuy;

® neyaTb KBUTAHLM 415 HAaNIMYHOW OMNaThl;

® 3amMu1Cb OHMaMH Ha nocelieHne oprCOoB.

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN
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KonuuyectBo oTknouyeHuit 6bIToBbIXx aGOHEHTOB 3a HeynnaTy B pa3buBke

no ANNTENbHOCTU OTKAIOYEHUIN' ® EU27

105 098

29 527 12745

75974 7840

202 G 231184

39041 4082 2675 2787 3097
2020 T 51682

183 892 20094 13792 14 839 4 646

2015 e i 237 2637

@® MeHee 48 yacos @ Ot 48 yacos oo 1 Hegenn

Komnanuu Mpynnbl akTuBHO paboTatoT Haf, LmMdpoBuMsaLmen
cBOeil AesTeNbHOCTH, 1 OCHOBHbBIM MPUOPUTETOM SIBASIOTCS Aeit-
CTBMUSI, BbIMOJIHEHNE KOTOPbIX MO3BOIUT MakCUMasIbHO NePEBECTM
B3aMMO[ENCTBME C KIMEHTAaMU B OHNalH-popMaT.

B yacTHOCTH, feBsTb KOMMAHMI UCMONB3YIOT eAMHOE pelue-
HWe IMYHOro KabuHeTa KMeHTa GU3NYECKOro NnLa, a AecaTb —
efuHoe peLleHne IMYHOro KabrHeTa KIMEeHTa IPUANYECKOrO
nnUa, KOTOpble NMO3BOMMIAN MHOTUM KIIMEHTAM MOMYYNUTb JOCTYM
K HOBbIM 17151 cebsl aneKTPOHHbIM cepaucaM. Bece komna-

HUK [pynnbl 3aMyCTUAN MOBUMbBHbBIE MPUMIOXEHWS, MO3BOMSIO-
LMe B3aMMOLENCTBOBATb C IMYHBIM KaBUMHETOM C MOBUIBHOTO
ycTpolicta. Hauata paspaboTka HOBOro NIYHOro kabuHeTa,
KOTOPBbIN NISKET B OCHOBY 9KOCUCTEMbI OH/alH-B3aUMOLENCTBHS
C KIIMEHTOM.

[MomuMo aToro, Npov3BeneHa NHTErpaLys SNEKTPOHHbIX Cep-
BMCOB C MyHULMMANbHbIMU 31EKTPOHHbIMU cuctemamu CYONP
n EAUCT, peanuayeTcs IUNOTHBIM NPOEKT MHTErpaLumu ¢ rocy-
[apCTBEHHOM anekTpoHHou cuctemoint ECHA.

Yuér NPOAO/IKNTENDBHOCTU BPEMEHU MeXAY YPEerynnpoBaHNEM 3aA0JIKEHHOCTU N OspaTHblM nopgkntovYyeHnemM I'IOTpeGVITeJ'IS:I He Be,EI,éTCFI.

CKOppeKTMpOBaHO Ha BENUYUHY OTK/OYEHUIA MO topUanNYecKnUM nnuam.

® Ot 1Hegenu go 1 Mecsaua

® Ot 1mecsuapo1ropa ® boneelropa

3anyLueH psag NPOeKTOB, UCTMIOTHEHWE KOTOPbIX NMO3BOANT
NPUATK K NONHOW YHUPUKALMMN SNIEKTPOHHbIX CEPBUCOB KOMMa-
HWI [Pynnbl, TaKMX Kak MOCTPOEHWE UHTENNEKTYaIbHOW CUCTEMBI
y4€Ta, a TakxKe 3aKpbITb BCE MOTPEOHOCTH KIIMEHTOB B 4aCTU
B3aUMOLENCTBUS C aHeprocObIToBbIMU KOoMMaHusmu 1 EVPL.

KMUBEPBE3OIMACHOCTb U 3ALLUTA .
MEPCOHAJIbHbIX OAHHDBIX MOTPEBUTEJIEUN

©® GRI 418-1

[lns coBepLIEHCTBOBaHWSI MEXaHU3MOB UHPOPMALMOHHOI
6e30MacHOCTH CErMeHTa peanuaytoTcsi MPorpaMMbl PasBUTUS
MHPOPMALIMOHHOM BE30MacHOCTH, BKIIOYAIOLME NPOEKTbI MO aK-
Tyanusaunm CUCTEMbI 3aLMTbI MEPCOHAMBbHBIX AaHHbIX:
® TexHun4eckume peweHna ang sawmnTbl I/IHq)OpMaLI,VIOHHbIX

cucTeM, 06pabaTbiBalOLMX NEPCOHANbHbIE JaHHbIE;
°  TexHUYECKUE PEeLEHUs s 3aLLUTbI UHPOPMALWN C UCTONb30-
BaHVEM CPECTB KPUMTOrpaduIEcKol 3aLmTbl KaHaroB CBSI3Y;
°® KOMJIEKC MPOrPaMMHbIX 1 annapaTHbX CPEACTB A/1sh NPOTh-
BOOeNCTBYs KnbepatakaMm.
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AO «UHTep PAO»

B koMnaHuax cermenTa «CobIT» onpeneneHbl OTBETCTBEH-

Hble 33 OPraHK3aLMIO 3aLMTbl KOHPUAEHLMANBHOM MHPOPMALMN.
Co3spaHbl KOMUCCUM MO ONPEAENEHNIO YPOBHS 3aLUMLLEHHOCTM
MepCcoHarbHbIX AaHHbIX NpW nx 06paboTke B MHPOPMALIMOH-

HOW CUCTEMe YNpaBMeHus CObITOM 3NEKTPOIHEPTUM BbITOBbLIM
noTpebuTensm.

KomnaHuu cermerTa MCNOJb3YIOT MHOIOYPOBHEBYIO CUCTEMY

MPOrpaMMHO-TEXHUYECKUX CPEACTB 3aliuThbl MHPOPMALLUK,
MOMUMO TEXHUYECKMX MEPOMPUATHIA, COTPYLHUKM Ha pery-
J'IﬂpHOPI OCHOBE BbIMOJIHAKOT KOHTpOJ'Ib yﬂ3BMMOCTeIz CUCTEM
B6e3onacHoCTy.

MH¢OpMaLI,VI5I O XapakTepe 3alnTbl NepCoHallbHbIX AaHHbIX

¥ cBEOEHUs O Nopsiake Ux 06paboTKkun fOHeCeHbl A0 NOTpebu-
Tenel yepes NonnTuky, pasMeLLEHHYIO Ha CalTax KOMMaHWI
lpynnbl, 1 Yepes obLiefOCTyMNHbIE CBEAEHUS B PEECTPE OnepaTo-
POB NepcoHarbHbIX AaHHbIX efepanbHoi cny>0bl Mo Hap3opPy
B cdepe CBA3N, MHPOPMALMOHHbIX TEXHONOMMI N MAaCCOBbIX KOM-
MyHMKaLui Poccun.

06pau.|.e|-me C NnepCoHa/ibHbiIMU AaHHbIMUA
KJINeHTOB

1.

Cornacue Ha 06paboTky

BaaumopeiicTBue ¢ noTpebuTtensmum ocyLiecTeiseTcs

TOMbKO MPW HaNMYMU 3aKOHHbBIX OCHOBaHUIA Ha 06pPaboTKy
nepcoHanbHbix aaHHbix (M0). o Hayana B3anmMogencTems
noTpebuTenu BoipaxatoT MHGOPMUPOBAHHOE cornacue

Ha 0bpaboTky [, B nncbMeHHOW dopMe nnm nyTéM npo-
CTaBJIEHNA rajlo4dKn B qu-60Kce Ha CaIZTe FIpM cornacumn

C NOJIb30BaTENIbCKUM CcOrfaweHneMm mnn cornacum Ha 06pa-
B0OTKy NepcoHanbHbIX faHHbIX. [LonoaHUTENbHO Npw nocelle-
HuK caittoB [pynnbl, 06pabaTbiBatolmx cookies, noceTuTen
npenynpexpatoTcs 0b nx cbope, a Tak>ke O BO3MOXHOCTU
OTK/OYEHMS.

XapakTep 06paboTku faHHbIX

O6uwecTsa [pynnbl ocywecTeastoT 06paboTky [, B 06béMe,
He MPEeBbILLAOLEM MUHWUMaTbHO HEOOXOAMMBIN AN LOCTUXKE-
HUS 3aKOHHBIX 1 3apaHee onpenenéHHbIx Lenei 0bpaboTku.
BosmoyxHOCTb OTKa3a

BosMoxkHocTb TpeboBaHuWs npekpalleHns 06paboTkun 1 Aanb-
He|7||.uero y,D,aJ'IeHVIFI I'IepCOHaJ'IbeIX OaHHbIX, XpaHHLIJ,MXCF'I

B KoMnaHuu, cylectyeT n peannsyercs nyTém Hanpas-
NleHns COOTBETCTBYIoLEro obpalleHus. Mpu 3ToM KneHT

YBE[,0MJISIETCS], YTO fjaxe Npu OT3biBe Cornacus fanbHeiLwas
obpabotka ero [, BO3MOXHa B NpeayCMOTPEHHbIX 3aKOHOM
cnyyasix. KnueHTbl Takke npegynpexaailoTcs, 4To B Criydae
OT3blBa COIacysi UCMOJIHEHNE JOrOBOPa C HUM MOXET BbITb
NpeKpaLL,eHO MOMHOCTBIO UM YAaCTUYHO B YacTy, TpebyioLuen
cornacwus Ha obpabotky M.

MNMepepaya nepcoHanbHbIX AaHHbIX

Komnanwuu pynnbl He ocyliecTBASIOT HECAHKLIMOHUPOBaH=-
Hyto nepepavy N[, TpeTbuM nuuam. TUNoBbIMKU OCHOBaHW-
amu ans nepepaun M sBnsioTcs UcnonHeHve OeicTByIOLWEro
3aKoHOAATeNbCTBa, cornacue cybbekTa M, u (unu) gorosop.
lNpu nepenaye nepcoHasnbHbIX AaHHbIX TPETbUM NnLamM (Apy-
rM MOCTaBLYMKAM YCNyr) NOTPebUTENb-KINEHT 3anonHseT
cornacve Ha obpaboTky M[.

LocTyn K XxpaHSWKUMCS AaHHbIM

MoTpebuTensm npepocTaBneHa BOSMOXHOCTb 3aMpOCUTh
poctyn k [, xpaHswmmcs B koMnaHum Fpynnbl, nyTém
HamnpaBieHWsl COOTBETCTBYIOLLErO 0bpalleHus, B TOM Yucre
ans ucnpaenerwve M0 1 nonyyerns nHpopmaLmmn o cpokax
xpaHeHnwus /.

BropuyHoe ucnonbsoBanue

Komnanwum lpynnbl o6pabatsisatot /], Tonbko B npegycMoT-
PeHHbIX 3aKOHOM LIeNSIX UM Ha OCHOBAaHWM YCIIOBWIA, YKasaH-
HbIX B 4OrOBOPaXx 1 cornacusix Ha obpabotky M. B cnyvasx,
He CBsSI3aHHbIX HEMOCPEACTBEHHO C NpefoCTaBneHneM
YCnyr, Kak, HanpuMep, ocyLlecTBleHne HGOPMUPOBaHME

0 HOBbIX NMPeaIoXeHNsX (PeknaMHble PacChiki) U nepe-
pava MN[0 TpeTbeit cTopoHe, faHHbIe AENCTBUS COBEPLUIAIOTCS
TONbKO B PaMKax paHee NofAnncaHHOro cornacusi.

[o 100% notpebuTeneit, 4aBLInX Cornacue Ha UCMomb3o-
BaHue [1[] BO BTOPUYHbIX LLeNisix, Noay4aloT LEeNeByto peKnamy,
MHGOPMUPOBAHME O HOBbIX MPENOXEHUSX, B TOM YKCTe
C Lenbio yNyylleHUst NPofdyKTOB UK yCiyr KoMnaHuid [pynmbi.
HenocpencTeerHas nepepava N[, TpetbrmM cTopoHam
nyTéM NpPoAaxw, apeHbl UM COBMECTHOIO UCMOSb30BaHMS
He NpedycMoTpeHa.

lpynna He ocyliecTBASET LeneHanpaBneHHyo o6paboTky
obesnunueHHbix M/, pranyecknx nuu, Ans Leneit MapKeTUHro-
BbIX MCCNIe0BaHWUI, B TOM uncrne ¢ nepepayeit M/, Tpetbrm
NMLAM, O[JHaKO Ha psifie CalTOB NpeyCMOTPEHO UCMONb30Ba-
Hu1e cookies, koTopble MOryT ObITb B Aa/bHEMLIEM NPOaHaNN-
31POBaHbl CTOPOHHUMU KOMMaHUSMU.

OLLEHKA CTEMNEHU YO,OBNETBOPEHHOCTU
NMOTPEBUTENEUN

KomnaHuu cermeHTa ygensiot 6o/bLioe BHUMaHKE NOCTpoe-
HU1IO [OBEPUTENBHbIX B3aWMOOTHOLLEHW CO CBOMMM KIIMEHTaMMU.
YpoBeHb kayecTBa 06CNy>KMBaHWS PErysipHO NpoBepsieTcs,
a AN COTPYAHMKOB opraHuayetcst obydyerue. [1ns BoisiBneHus
notpebHocTel knneHToB KoMnaHus Ha perynsipHoit oCHoBe Mpo-
BOAWT OMPOChI U UCCNefoBaHNsi COBCTBEHHBIMU CUNaMK 1 C Mpu-
B/IeYEHWNEM CTOPOHHUX OPraHN3aLnii.
B 2020 r. Ha ocHoBe NpoBefEHHbIX OMPOCOB U N3yYeHUs
NYYWKUX NPaKTUK 0B6CNymBaHKs Obinu pa3paboTaHbl HOBblE
cTaHpapTbl 06CY>XKMBaHMS, a TakKe CMCTeMa nokasaTtenein MoHu-
TOpWHra KayecTBa paboTbl ¢ knneHTamu. B 2021 . B pamkax BHe-
ApEHNS HOBbIX CTaHA,APTOB:
® 06HOBNEHO MHPOPMALMOHHOE HAMOHEHWE KaHaNoB
KOMMYHUKaLW;

® npoBefeHbl PaboTbl MO OcHalLeHMo 1 opopmneruto LieHTpos
06cny>K1BaHUS KIIMEHTOB;

® npoBefeHbl NepBUYHbIE 3aMepbl KIoUEBbIX 1 6a30BbIX Moka-
3aTeneit kayecTBa obCy>KMBaHUS.

B 2021 . npoBenéH onpoc yaoBNeTBOPEHHOCTUN KUEHTOB
busnyeckmx u topugnyeckux nuu, scex EVPLL n aHeprocbitoBbix
komnaHwit Mpynnbl «HTep PAO» ¢ ucnonb3oBaHnem mMexayHa-
pofHbix MeToauk TLR (cBopgHas oLieHka ypOBHSI BOBIEYEHHO-
CTU U NIOSNBHOCTH KNNEHTOB). KOHCONMANPOBaHHbIN ypoBEHb
BoBfieyéHHocTn u nosnbHoctH (TLR) coctaBmnn 59%, uto coot-
BETCTBYET YPOBHIO MEXAYHaPOAHbBIX KOMMaHWI1, paboTatoLmx
B 061aCTN IHEPTETUKM U KOMMYHarbHbIX ycnyr. Obuiee konuye-
CTBO OMpOLUeHHbIX cocTaBuno 4 203.

B 2022 r. npoponxunTcs peanunsams MEPONPUATUAIA COTMTAacHO
YTBEP>XKAEHHBIM [OPOXKHbIM KapTaM BHEAPEHUS HOBbIX CTaH-
AapToB, BKNloyas gopabotky UT-cructem B Lensx ynydweHus
KauyecTBa 06CNY>KMBAHWS KIIMEHTOB.



Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

CrpaTternyeckuin oT4€T

UH>XXUHUpUHr

MpuHuMnbl B 06n1acTn ycTonumeoro passurus

M 0,eNOBOMN 3TUKM

e CootBeTcTBME HOpMaThBaM U obssaTenbcTBam.

e CHuWXeHWe BO3OENCTBUS Ha OKPY>KaloLLyio cpeay.

®  CHMKEHME SKOHOMUYECKUX N3AOEPXKEK N SKONOTNHECKNX
puVCKoB.

e [locTuKeHWe cornacust Mexay 3aMHTepecoBaHHbIMU CTOPO-
HaMK B 0bnacTu OXpaHbl 0pr>KaIOLLI,elh cpenbl n akonoru4e-
ckol besonacHoCTu.

e (Ob6ecneyeHne besonacHoCTH npon3BOACTBEHHbIX NMpouec-
COB, YCoBUIA TpyAda, 6€30MacHOCTU XKU3HeOEesTENbHOCTH,
340pP0BbA U 6J'|aror|onquﬂ BHYTPEHHUX U BHELHUX 3anH-
TEPECOBaHHbIX CTOPOH MPW OCYLLECTBNEHNN AEATENIbHOCTY.

«NHTep PAO» cobniopaeT 3akoHopaTeNbHble Tpebosa-
Hus Poccuiickont Pepepalyn U CTpaH UCMOMHEHUS MPOeK-
TOB B 06M1aCTV 3KONOrMK, OXPaHbl TPyAa U NPOpeCcCUOoHanbHOM
6e30MacHOCTH, a Takxke BbIbMpaeT HaAEXKHbIX MOCTABLLMKOB
1 cyBnoapsanumKkoB, BOBEKAET UX B AeATENbHOCTb MO ynpasne-
HUWIO KAYEeCTBOM MPOEKTOB, CTPEMUTCS MOBbLICUTDH X 3aUHTEPE-
COBaHHOCTb B BOMPOCax OXpaHbl OKPY>KaloLLei cpefbl, OXpaHbl
Tpyna v npodeccroHanbHoit 6esonacHocTu.

B npouecce B3anMopeicTB1S CO BCEMU 3aMHTEPECOBAH-
HbIMW CTOPOHaMW KoMMaHuK [pynnbl CTPOro cremyioT npaBunaM
KOPMopaTUBHOM 3TWKK, B TOM Ymnche 3akperieHHbIM B Kogekce
kopnopatunsHoi atukn MNMAO «HTep PAO».

OMNMNCAHUE BU3HEC-HAMNPABJIEHUA

OpHUM 13 KITIOYEBbIX 3NEMEHTOB MHTErPUPOBAHHOM B13-
Hec-mogenu «MHTep PAO» sBnseTcs pasButhe cerMeHTa
UHXUHUPUHTa.

NH>xmHMpuHrosble koMnaHum [pynnbl okasbiBaloT ycnyru
B 061acTu peannsaLmmn NpoeKToB SHEPreTUYEeCKoro
cTpouTenbcTaa B Poccum 1 3a pybexkoMm, Bkitoyas ynpas-
neHue npoektamu Ha ycnosuax EPC/EPCM, npoekTuposa-
HUe 06bEKTOB 3IEKTPOIHEPTreTUKM, MOCTaBKU OCHOBHOTO

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

1 BcnomoraTenbHoro obopynosaHus. Komnanus umeet pede-
PeHLMN B peanu3aLmmn npoekToB CTPOUTENbCTBA U MOAep-
HM3aLUK 3HEProobbEKTOB CyMMapHOI MolHocTbio 7,8 BT

n cepTudMLMpoBaHa cornacHo ctaHgaptam ISO 45001:2018
«CuncTteMa MeHe>KMeHTa OXpaHbl 30,0Pp0Bbs U Hesonac-
HocTu Tpyaa», ISO 14001:2015 «CucTtembl skonorunyeckoro
MeHepxxmeHTa» 1 ISO 9001:2015 «Cuctembl MeHegxXMeHTa
KayecTBa».

B HacTosLMi1 MOMEHT B paMKax KOHKYPEHTHbIX 0THO-

POB MOLLHOCTM 0TOBpaHbl MPOeKThI C AaTaMy Havyasna nocra-
Bok B nepwuop, ¢ 2022 no 2028 r. B 6nukanwme wecTb net

Ha nesstu anektTpocTaHumsx «MHtep PAO» Bynet obHoB-
neHo okono 8,5 BT MowHocTe. Takxe nnaHupyeTcs pea-
NM130BaTh MPOEKT CTPOUTENBCTBA NAPOra3oBOi YCTaHOBKM
Kawwnpckon MPIC. YenewHas peanusauuns npoektos KOMMog,
B pernamMeHTHble Cpoku siBnsieTcs Ans [pynnbl ogHOM U3 cTpa-
TErmyeckun BaxkHbIX U MPUOPUTETHbIX 334a4 B ONTOCPOYHONM
nepcnektuse. Hapsay ¢ atum, «MHtep PAO» Takxke yyacT-
BYeT B peann3aLn CTOPOHHMX MPOEKTOB afbTePHaTUBHOM
SHEepreTuku.

B cermeHT «HXUHUPUHI» BXOAUT COBMECTHOE Npeanpu-
STVe No NPOU3BOACTBY U CEPBUCHOMY 06CNy>KMBaHUIO ra3o-
TYPOUHHbBIX YCTaHOBOK Ha TeppuTopumn Poccun. B 2020 1.
MoAnMcaH NakeT COrNalleHni, HanpPaBeHHbIR Ha NOBbI-
LEHWe YpOBHS nokanusaLun B Poccun nponssoacTea
1 CEPBUCHOrO 0BCNy>KM1BaHUS ra3oBbix TYpOUH 6onbLLo MoLL-
HocTu. KoMnaHus peanuayeT NpoekT pacluMpeHus npoms-
BOACTBEHHbIX MOLLHOCTE Mo NPOU3BOACTBY ra3oBbiX TYPOUH
U MX KOMMNEKTYIOWMX A5 MOBbIWEHWS CTEMNEHM OKanmaaLum
npoaykuum BnnoTb Ao 100%. OgHoBpeMeHHO pas3BuBaeTCs
CEPBUCHbIV LIEHTP MO PEMOHTY YacTeln TpakTa ropa4nx rasos
rasoBbiX TYpOUH 1 KOMNETEHLMM B 4aCTU CEPBUCHOTO 0b6Chy-
>KMBaHUS ra3oTypbUHHOro 06opyaoBaHMs.

[ns pasBUTUS HEPTSHBIX MECTOPOXAEHU MPUHATO pelle-
HWE O CTPOUTENbCTBE ra3oTyPOVHHO TENNOBON 3NEKTPOCTaH-
umm mowHocTbio 150 MBT. Tpynnoit «MHtep PAO» 3aksiouén
areHTCKMit OroBOp Ha 3aBEpPLUEHIE CTPOUTENLCTBA CTaHLMN,
BenéTtcs pa3paboTka NPOEKTHON JOKYMEHTaLMU.

MpunoxeHus
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PE3YJIbTATbl ONEPALLUOHHON
OEATE/IbHOCTHU

OCHOBHbIM B NopTdene NpoekToB Ans TpeTbux cTopoH B 2021 1.
SIBNISIETCS MPOEKT BbINOSIHEHWS MOIHOMO KOMMIEKCa CTPOUTENb-
HO-MOHTaHbIX, 91EKTPOMOHTaXHbIX U MyCKOHaNago4HbIX paboT,
BK/lovasi obecneyeHne obopyaoBaHWEM 1 MaTepUanaMu B pam-
kax ctpouTenbcTBa Kotosckont BOC n HoBoanekceesckort BIC.
B 2021 r. Ipynna «MHTep PAO» Gbina npueneyeHa onis opra-
HM3aLMU UHXEHEPHbIX U3bICKaHWUIA U pa3paboTKu NPOeKTHO
[OKyMEHTaLMn Ha NepBooYepefHble 0ObeKTbl SHepreTuye-
ckolt unppactpyktypbl Kpaittero Cesepa, 3aknioueHbl oro-
BOPbI HAa OCYLLECTB/IEHWNE MPOEKTHO-M3bICKATENbHbIX PaboT
Nno CTPOWUTENbLCTBY:
® HedTSHOW 3NEKTPOCTaHLMM MoLHOCTbIo 214 MBT;
® BO3[YLHOW NMMHUK 3nekTponepenayn Hanpskernem 110 kB;
® rasoTypOWHHOW 3NeKTPOCTaHLMU MoLHOCTblo 867 MBT.

B 2021 r. npoponkeHO CTPOUTENLCTBO psifa 0OGbEKTOB
«HTep PAO», B TOM uncne NpoeKkTa no PEKOHCTPYKLMU CUCTEMDI
TexHUYeckoro BogocHabxerus 6nokos N8, 9 Yepenetckoit TPIC.
O6wmit NopTdenb KOHTPAKTOB NpPeAyCMaTPUBAET NPOEKTbI
CcTpouTenbeTBa v ModepHusaumun 6,4 BT MmowHocTu ans Mpynnbi
«NHTep PAO» 1 1,0 BT gns TpeTbux CTOPOH.

leorpadus peanusyembix npoekToB B 06nacTu
nHXXnHupmHra B Poccum no sbipyuke B 2021r.

® 19% Cesepo-3anaaHbin
denepanbHbIi OKpyr

@ 32% OxHbIN
denepanbHbiii OKpyr

® 9% LlenTpanbHbiit

~ depepanbHbIi OKpyr
® 40% [Mpoune



BNO-3HepreTuka 466 MB+
NS SKOJ'IOFM‘-I HOFO ¥2x obwas MowHocTtb [3C

yaAyuwero



OTyeT o0 pesTenbHOCTM
B 06bn1acTu yCTOMUMBOro pa3sButus

Kak oguH 13 nugepos aHepreTuyeckom oTpaciu, Mbl TOHMMaEM Hally OTBETCTBEHHOCTb
3a Oyayuee nnaHeTbl. Mbl cTpeMUMCs CHUXKATb BO3O,EMCTBME Ha Npupoay,
MOOEPHUIMPYS CYLLECTBYIOLMNE SHEPTrOOOBHEKTDI.

HA 8% HA 29%
(ij

¢ ™
Jea Ll

CHWXXEHDbI BbIBPOCDI CHWXXEHO NOTPEBJIEHUE YINA
NMAPHUKOBbIX TA30B K 2019 T. 3ANOCNEAHUE 3TOAA
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Peanusauyusa npuHUMNOB cCOLMaNbHOU OTBETCTBEHHOCTM
n poctmxeHue Lleneun ycronunsoro passurus

OcHoBHble NPUHLMMNbI YCTONYUBOIO pPa3BUTUS
N counanbHOMU OTBETCTBEHHOCTU

® GRI102-16

«NHTep PAO» ocyliecTBNsieT AeSTENbHOCTb C YHETOM
obLenprHSTLIX HOPM BefeHNst Br3Heca u CTpeMUTCS
COOTBETCTBOBATH MEPEfOBbIM MEXAYHaPOAHbIM CTaHAAPTaM
B 0611aCTU KOPMOPATUBHOWM COLManbHON OTBETCTBEHHOCTH

1 obecneyeHns yCTOMYMBOrO pa3BuUTUS.

CouManbHas OTBETCTBEHHOCTb' — OAMH U3 KIIOYEBbIX
MPUHLMMNOB KopropaTnBHOro yrnpasneHus «MHtep PAO»,
KOTOPbII UFPaET BaxkHYIO POJib Ha BCEX 3Tarnax MoAroToBKy
W MPUHSATUS yrpaBreHYeckux pelerunii. E€ uenb -
yOOBNETBOPEHME NOTPebHOCTE 3anHTepeCcoBaHHbIX CTOPOH
B KOMT/IEKCHOM 3KOHOMMWYECKOM, COLLMaNbHOM U 9KONOrMYECKOM
pa3BuTUM [Pynnbl, KOTOPOE [ONI)KHO COOTBETCTBOBATL 3arpocaM,
BO3HMKAIOLLMM B HacCTOSLLEE BPEMS, U HE CTaBUTb NOJ, Yrpo3y
BO3MOXHOCTU U CTPEMIEHMS OyayLLMX MOKONEHW.

CornacHo TOCT P NCO 26000-2012, «counanbHas OTBETCTBEHHOCTb
(social responsibility): oTBeTCTBEHHOCTb OpraHu13aLMK 3a BO3enNCTB1E
eé pelueHuni 1 AesTeNbHOCTH Ha OBLLECTBO U OKPY>KaloLLylo cpedy
uepes NPospayHoe U ATUYHOE NMOBEAEHNE, KOTOPOE:

copeincTByeT yCTOMYMBOMY Pa3BUTUIO, BKIIOYas 300POBbe 1 Gnarococ-
TosiHWe 06LLecTBa;

Y4WTbIBAET OXMOAHWS 3aUHTEPECOBaHHbIX CTOPOH;

COOTBETCTBYET NPUMEHSIEMOMY 3aKOHOAATENbCTBY U Cornacyercs

C MexayHapOoAHbIMU HOPMaMK MOBEAEHUS;

VHTErpUpPOBaHO B AesITENIbHOCTb BCEM OPraHm13aLmm 1 NpUMeHsieTcs

B €€ B3alMOOTHOLIEHUSIX».

MpoTokon ot 01.02.2021 N2286.

NMPOrPECC B OBJIACTU YCTOMYUBOIO PA3BUTUA

Onpepenexve ESG kak ogHoro Cospnarve Komurera no ayaury

13 KNIoYEBbIX HanpaB/eHUi W yCTOW4MBOMY pasBUTMio.
2019 KoMnaHmm n pacnpepenenve pyHkumnii ESG

\ 2020 Hoeas ctparerus Ha 2025-2030 rr.,

HeoTbEMJIEMOM YaCTbio KOTOPOW SBAsieTCs
ycToiunmBOe pasBuTUE

HoBas pepakums
Kopekca koprnopaTuBHOW 3TUKK
packpbliBaeT BaXkHble acnekTbl ESG

Pa3paboTka KpuTepueB OLLEHKU
NOCTaBLMKOB C Liefbio onpefeneHus
CTeneHn Ux BO3[,EeNCTBUSI Ha OKpPY>Kato-
Lyto cpepy B Liernoyke nocTtaBok

2022

2021

MpuHaTue

W BHegpeHue
Monutukmn
YCTOMYMUBOro pa3BUTUS

PaspaboTka MexaHu3Ma pacyéTta Knuma-

MpoBeneHe KOMMAEKCHOW OLLEHKMN KNMMaTU4YECKUX TUYECKUX PUCKOB B LiENSIX MUHUMU3aLUK
PUCKOB 1 OLleHKa UX BAUsiHUSA Ha KoMnaHuio - nocneacTBUI USMEHEHUS KIIMMaTa, a Tak-
BknoueHune npuHuunos TCFD B cuctemy e pacyéT 1 npoBeAeHUE CLLeHapHOro
ynpaBneHus puckamu aHanu3a KNMMaTUYeCcKnUX PUCKOB



CrpaTtermyeckuit oT4ér

OTYéT 0 KOpPNOPaTUBHOM ynpaBreHnn MpunoxeHus

OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

[estensHocTb Mpynnbl B 061aCT KOPNOPATUBHOM CoLManb-
HOW OTBETCTBEHHOCTU HOCUT CUCTEMHbIV XapakTep v HanpasneHa
Ha pesynbTaT. KoMnaHus He NpocTo 3a6oTHUTCS O COXpaHeHUN
OKpPYy>Kalolen cpefbl, OkasblBaeT MaTepuasibHy0 MOMOLLb TeM
WM MHBIM KaTErOpUAM rpaxkaaH Uin yYpexxaeHni, a BbicTpam-
BaeT CMCTEMY, MPU KOTOPOW BCE MEPONPUATUS CTaHOBATCS MakK-
CUMaSIbHO 3PPEKTUBHBIMM.

YrBepxxpgeHue MNonutuku B obnactu
yCTOWYUBOro pa3BUTUs

CoseToM aupekTopos B siHeape 2021 . yTBepaeHa [Monutmka

B 06,1aCTN YCTOMYMBOrO Pa3BUTHS?, KOTOpast obsi3aTesnbHa K Mpu-
MEHEHMIO BCEMW CTPYKTYPHbIMU MNOAPa3neNeHUs MU KOMMaHUI
Mpynnbl. «MHTep PAO» obecneuvsaeT cobnogeHne 1 3awmuty
MnpaB YenoBeKa COMNMacHO POCCUICKOMY 3aKOHOLATENbCTBY

u KoHctutyuumn Poccuiickon ®enepaumm, MexayHapOaHbIM
pnokymeHTam OOH 1 MOT B aToit obnacTv.

1 -
Cratbs 4 Monutuku B obnactu YCTOUYNBOIO pa3BUTUA.

Mpotokon ot 01.02.2021 N2286.

NMPUHLUUIMbI «<UHTEP PAO» B OBJIACTU YCTOMYUBOIO PA3BUTUSA'

AOBPOCOBECTHOCTb U UH®OPMALIMOHHAA OTKPbITOCTb

KoMnaHwuu Mpynnbl cTpeMsTcs K NOBbIWEHMIO YPOBHS MHGOPMUPOBAHHOCTM BCEX 3aMHTEPECOBaHHbIX CTOPOH 060 BCex acrnek-
Tax AesTeNnbHOCTU B 06nacTu ycToiumnBoro passutus. [lns obecneyeHuns JOCTOBEPHOCTH, COAEP>KATENBHOCTU U aKTyaJlbHOCTU
MHPOpPMaLMK BeOETCS NOAroTOBKa GUHAHCOBOW U HEPUHAHCOBOM OTHETHOCTU, LOCTOBEPHOCTb KOTOPOW YCTaHaBNMBaETCS
He3aBMCHUMbIMU ayauTOpaMu

PA3BUTUE U MOCTOAHHOE COBEPLUEHCTBOBAHUE

KomnaHuum rp)’l'll'lbl obecrneynBaloT NOCTOSIHHOE coBepLlIeHCTBOBaHUE BHYTPEHHUX NMPOL,ECCOB A1 NMOBbILWEHUA YPOBHA
opraHnsaunn neaTtesbHoOCTu B obnactun yCTOVI‘-WIBOFO pPa3BUTUA. Ha perynquoﬁl OCHOBE€ OUEeHUBAIOTCA OOCTUXKEHUNA U 3¢¢BK‘
TUBHOCTb NPOL,ECCOB, BeOE&Tcsa akTMBHas pa60Ta C KOHCaNTUHIroBbiIMU U peﬁTMHI’OBbIMM areHTcTBaMu, npenocTtasnsdowmMmmn
CpaBHVITeJ'IbeIVI aHanns3 0edaTesibHOCTU B obnactun YCTOVI‘-WIBOFO pPa3BunUTUA

COBJIIOAEHUE HOPM NPABA U NPUHATDIX OBA3ATE/IbCTB

KomMnaHuun rp)/l'll'lbl OCYLLECTBNAIOT CBOIO AEATE/IbHOCTb B CTPOroM COOTBETCTBMUN C HOPMaMU ﬂeﬁcTBleLlJ,erO 3akoHopaTesb-
CTBa, NPUMEHNMbIMU HOPMaMUN MEXXAYHapOAHOro npasa M BbIMOJIHAIOT MPUHATbIE Ha cebsa obasatenbcTBa

COBJIIOAEHUE NPAB YEJTOBEKA

KoMnaHwuu Mpynnbl npusHaloT HENPUKOCHOBEHHOCTb NPaB YesioBeka U He [oMycKaloT Ntobble popMbl Mx HapylueHus. KoMnaHum
lpynnbl cnocobcTBytOT pasHoobpasuio, obecneyeHnto paBHbIX BO3MOXHOCTE, MPOTUBOAENCTBYIOT IETCKOMY U MPUHYAUTESb-
HOMy TpyAy, obecneunBaloT 3alUTy NEPCOHANbHbIX AAHHbIX U APYTUX GpyHAaMEHTaNbHbIX MPaB YenoBeKa

YBAXEHWUE UHTEPECOB 3AUHTEPECOBAHHbIX CTOPOH

BsanMooTHOLLEHUs C 3anHTepecoBaHHbIMM CTOPOHAMM BbICTPAMBAIOTCS HA OCHOBE 060t04HOI 3aMHTEpPecoBaHHOCTU. KoMnaHum
lpynnbl B cBOEN fedTeNnbHOCTU CTpeMsTCs K cobntofeHnto banaHca MHTEPECOB U OXMAAHUI BCEX 3aMHTEPECOBaHHbIX CTOPOH

3TUKA

B npouecce BsanMopencTemsl Co BCEMU 3aMHTEPECOBAHHBIMU CTOPOHaMK KoMMaHuK [pynbl cTporo cneayioT NpaBuiaaM Kopno-
pPaTMBHOWM 3TUKM, B TOM Ynche 3akpennéHHbIM B Kopekce kopnopaTuBHoi atuku «MHTep PAO»
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Bknap «MHtep PAO» B ycToMunBoe passutue

«MHTep PAO» npuHnMaeT akTMBHOE yyacTue B pelleHnn
CoBpeMeHHbIX rnobanbHbix Npobnem. Liensmn Komnanum

B 06/1aCTW YCTONYMBOro pasBUTUS sBnsioTCs uHTerpauns ESG
B KJlloYeBble G13HEC-MPOLECCHI, MPUBEPXEHHOCTb BLICOKMM
CTaH[apTaM 9KONIOrMYECKON 1 NPOMbILNIEHHOV 6e30nacHocTy,

KOPMOopaTuBHOIO yrnpasieHna n cou,maanoﬁ OTBETCTBEHHOCTMW.

«MHTep PAO» cTtaBuT nepep coboii cnenyiowwme 3afaym

B 06/1aCTW YCTONUYMBOrO PasBUTUSE:

® CHWXeHWe HeraTMBHOro BAUSIHUS fesTenbHocTu [pynnbl
Ha oKkpy>Kalollyto cpefly U cofelicTBue 6opbbe ¢ usMeHe-
HUSMU KNMMaTa 4,0 MUHUMAaJbHOrO 9KOHOMUYECKM LieN1eco-
o6pa3Horo N TEXHNYECKN OOCTUXNMOIO YPOBHS,

* 3¢pPeKTnBHOE 1 paLMOHabHOE NCMOIb30BaHME MPUPOLHbIX
pecypcos;

cobniofeHue 1 yBakeHWe NpaB YenoBeka BO BCEX MPoL,eccax
AesTenbHOCTN KoMMaHuit [pynnb;

obecneyeHune 6e30MacHOCTH NPOU3BOACTBEHHBIX NPOLIECCOB,
yCrnoBuii Tpyaa, 6e30nacHOCTU XXU3HEAENTENbHOCTY, 30,0POBbS
1 Bnarononyynst BHyTPEHHWUX 1 BHELWHUX 3aHTePEeCOBaHHbIX
CTOPOH NPW OCYLLECTBNEHUN CBOEN AeaTeNbHOCTY;
copencTere NPodeccMoHanbHOMY, KapPbePHOMY 1 INYHOCT-
HOMY POCTy PabOTHUKOB;

NOBbILIEHME Ka4ecTBa XM13HU U Bnarononyyms coobLecTs, Npo-
XKMBAIOLMX Ha TEPPUTOPUM PErMOHOB NPUCYTCTBUS [Pynmbl,

1 OKa3aHWe MOIOXMUTENbHOTO BINSHUS Ha MX CoLManbHoe

N 3KOHOMUYECKOE Pa3BUTUE;

cospaHue apPeKTUBHOM 1 NPO3PaYHOIN CUCTEMbI B3auMopaei-
CTBUS C 3aMHTEPECOBAHHbLIMU CTOPOHAMMU;

MHHOBALIMOHHOE pPa3BUTUE Ha BCeX dTanax AesTenbHOCTH;

® COAENCTBME NOBLIWEHMIO KOMMETEHTHOCTM U YPOBHS MHGOP-
MMPOBAHHOCTW B 06NaCTV CTaHAAPTOB YCTOMYMBOrO Pa3BUTHS
paboTHVKoB [Pynmbl, NepcoHana NoCcTaBLMKOB U NOAPSAYM-
KOB, KIIMEHTOB W MHbIX NPEACTaBUTENEN 3aHTEPECOBAHHbIX
CTOPOH,;

® MNPOTUBOAENCTBUE MOLIEHHUYECTBY U KOPPYNLUMK,
a Takxe BHepeHWe NPUHLMMNOB AeN0BON 3TUKMN.

C yuéToM xapaKkTepa 1 MacluTaboB AesTeNnbHOCTH,
reorpaduu NpUcyTCTBYS, Bo3MoXKHocTel KomMnaHmm
3¢ PeKTUBHO cnocobcTBOBaTh MOCTPOEHMIO OOLLECTBA, KOTOPOE
YOOBNETBOPSIET MOTPEBHOCTSM HAaCTOSILLErO U HEe CTaBUT
Mo, yrposy BO3MOXHOCTb OydyLUMx NOKONEHWA Yo0BNeTBOPSTh
“x NoTpebHOCTH, BbinK onpeaeneHsl cneaytoLime
NPUOPUTETHBIE LIENN U NOCTaB/EHbI 334341 MO UX LOCTUXKEHMIO.
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Mpunosxexus

3apgauum v nnaHbl
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O6ecneyeHune Bceobuiero gocryna K HeLOPOrUM, HaAEXHbIM, YCTOMYMBBIM U COBPEMEHHbIM UCTOYHMKAM SHEprumn

«UHTep PAO» - auBepcudpmnLMpoBaHHbIN 3HEPreTUYECKUI XONAUHT, YNPaBAsAIOWMNIA 3NeKTpo3HepreTuyeckumu aktusamu B Poccum, a Takoke B ctpaHax EBponbi u CHI.
B pernonax npucyrcteusa KomnaHusa obecneunBaet HaceneHne HagEXHbIM U AOCTYNHbIM UICTOYHUKOM IHEPrUmn

[ocTyn K Hefoporomy, HafEXXHOMY U COBPEMEHHOMY
3HeprocHabxeHuio

3apaya obecneyeHns 0OCTyNa K HEAOPOroMy, HaflEXXHOMY

1 COBPEMEHHOMY 3HEProcHabXeHMIo BKIlOYEHa B MUCCHIO
KoMnaHun coBMecTHO ¢ copeicTBrEM YCTONYMBOMY pPa3Bu-
TUIO SKOHOMMKM U MOBbILLIEHNEM KaYeCTBa XM3HU HaceNeHUs.
Y4nTbiBasi NOCTOSIHHbIN POCT HaCeNeHNs MNaHeTbl U, COOTBET-
CTBEHHO, MOCTOSIHHO PACTYLLMIA CMPOC Ha 31EKTPOIHEPTHIO,
«NHTep PAO» cTpemuTCs cTaTbh IMAEPOM B 06nacTu cHabxe-
HWS OpraHM3aLnin 1 JOMOXO35MCTB HEJOPOron 1 HagEXHOoM
3Hepruen

B 2021 r. B pamkax nporpammbl KOMMog, oTobpaHbl NpoekTbl Mogep-
Huzauum «MHTep PAO» MowHocTblo 19 BT ¢ gatamu nocTasku Mo~
Hoctu B 2027 r., npepycmaTpuBaioLLye yCTaHOBKY MHHOBALMOHHbIX

rasoBbIX TYPOWH C faToi Havana noctaBku MolHocTu B 2027-2029 rr.

CyMMapHbIit 06bEM NPOEKTOB MO MOAEPHU3ALIMM FeHepH-
pYIOLLMX MOLLHOCTEN B paMKax nporpammbl KOMMog, koTo-
pble NnaHupyeTcs peanusosatb B 2022-2029 rr., cocTaBnser
okono 10,4 BT, uto akBMBaneHTHo npumMepHo 39% Bcex Mol
HocTen [pynnbl B Poccun

Ucnonb3oBanue BUI

KomnaHus yxe passuBaeT ncnonbsosaHue BM3 B npouns-
BO[CTBE 3/1EKTPOIHEPIUM, @ Tak>Ke CTPEMUTCS U Janblue
HapalumBaTb MolHocT BUD

Mpynna «MHTtep PAO» akcnnyaTupyeT reHepupyiowme MOLWHOCTH

BWU3 B Poccumn.

Bawkupckas reHepaums:

+ ruppoanektpocTaHumn (Maenosckas [(SC - 166,4 MBT,
fOmaryauHckas FI9C - 45 MBT);

+ Marble 1 MuKporuapoanekTpocTaHumumn (MeveTnuHckas
n Cnakckag MI'aC - 0,55 MBrT, As3sHckasg, Y3aHckada n KaruHckas
mukpol 3C - 0,2 MBrT);

- BeTpoanekTpocTaHums (BAC «Tionkunbabl» - 1,65 MBT)

MmppoanektpoctaHumn AO «MHTep PAO - Snektporerepaums»

Ha Ypane:

+ Wpwuknunckas I2C - 22,5 MBT;

- Borynbckas [9C - 4,1 MBT

Balknpckas reHepaums Bbilna Ha PbIHOK 3€MEHBIX CePTU-
¢vKaToB Bo306HOBsIEMOl aHeprun. KomnaHus nposena
COOTBETCTBYIOLLYIO PEFUCTPALMIO FEHEPUPYIOWMX OOBEKTOB
Maenosckoit F3C n tOmaryauHckon SC 1 3akniounna nepsbiit
porosop Ha Bbinyck 5 300 ceptudumkatos I-REC (International
Renewable Energy Certificate). Takve cepTudukaTsl noaTep-
>KOal0T MPOWN3BOACTBO SIEKTPOIHEPIUM OT HUSKOYTNEPOAHbIX
MCTOYHMKOB.

B uensx pasBuTus KnMeHTCKoro cepawca no gekapboHu-
3aUMK U NOATBEPXKAEHWUS HU3KOYTNIEPOLHOrO 3M1EeKTPO-
notpebnenus Mpynna «MHtep PAO» B 2021 1. B pamkax
3aK/IOYEHHbIX C NocTaslWwmkamn B3 noroBopos ocylue-
cTBuna noctaeky knveHTam 131,3 maH kBT-4 3enéHoit aHeprum,
4To Ha 89,0 MnH kBT, unu B 3 pasa, Bbiwe yposHs 2020 1.

MoBbiweHne aHeproapPpeKTUBHOCTU

B KomnaHuu nposopauntcs MacltabHas MporpaMmma aHepro-
c6epexkeHUst U NOBbLILEHUS 9HEPro3pPEKTUBHOCTU reHe-
pypYoLWMX akTMBOB. 3annaHMPOBaHO NOCNefoBaTENbHOE
CHV>KEHWE yaenbHOro notpebneHue TonnvBa Ha reHepupyto-
WMX obbekTax

OKOHOMUS pecypCcoB B pe3ysbTaTe peannsaLm NporpaMMmbl SHEPro-
cbepesxeHuns 1 NoBblWeHNs aHeproadpdekTraHocTn B 2021 r.:

- ycnosHoro Tonnmea - 15,6 Teic. Ty. T.;

- TennoBou aHeprum — 27,7 Toic. [kan;

+ anekTpoaHeprum — 1,1 MaH kBT-y

Mo nToram BbINONHEHUsS MEPOMPUSTUI, B TOM YMCIIE NPOEK-
ToB KOMMog, nporpaMmbl sHeprocbepeskeHus 1 nosbille-
HUs aHeproaddekTuBHocTn 2022-2026 rr. B Lenom no Mpynne
«NHTep PAO» nnanupyetcs cHukeHve YPYT Ha anekTpoaHep-
rvio Ha 1,78 r/kBT-y




68 &1 2021 NMAO «UHTep PAO»

Uenn

Utorn 2021 r.

3apaum v nnaxbl

CopelicTBue NnocTynaTe/ibHOMY, BCEOXBaTHOMY U YCTOWYUBOMY 3KOHOMUYECKOMY POCTY, MOJIHOM U NPON3BOAUTENbHOM 3aHATOCTU U [,OCTONHON paboTe ans Bcex
KoMnaHusa npusHaéT cBolo BaXkHYI0 ponb B co3fiaHuu 6e3onacHbix pabounx MecT n o6ecneyeHUn MHKIIO3MBHOrO 3KOHOMMUYECKOro pocTa

OKOHOMMYECKUIA POCT U MOBbILIEHNE NPOU3BOAUTENIBHOCTN
B 9KOHOMMKe

KoMnaHust NOCTOSIHHO NOBbILWAET 3KOHOMUYECKYIO U MPOU3-
BOLCTBEHHYI0 3GPEKTUBHOCTD, a Tak>Ke BHOCUT 3HaUYUTENbHbIN
Bknag, B poct BPI pervoros npucytctaus. C Lenbio nosbie-
HUS NPOU3BOANTENBHOCTU U 3PEKTUBHOCTM UCTOb30BAHMS
pecypcos «HTep PAO» ynenset BHUMaHWe MooepHU-

3aL1K CBOMX BU3HEC-eAMHULL Y BHEAPEHMIO MHHOBALIWA,

TEM CaMbIM ONTUMUBUPYS MOLLHOCTU CBOMX 3NIEKTPOCTaH-
umi. OcHosHbiMu Lensmu Ctpaterun «MHTtep PAO» sBnsioTcs
YCTONYMBbIA IKOHOMUYECKUNIA POCT 1 NOBbILLIEHWE ONepPaLVoH-
HoW 3 deKTUBHOCTH

B 2021 r. pvHaHcMpoBaHMe KanuTanbHbIXx BIOXeHUI [pynnbl cocTaBuno

44,4 mnpp py6., uto Ha 17,3% Bbiwe nokasatens 2020 r. Bonee nogpo6-

Hasa VIHCpOpMaLI,Mﬂ — B pa3pene «VlHBeCTMLJ,VIOHHaFI nporpamMma»

B 2022 r. puHaHcHpoBaHUe KanuTanbHbIX BIOXEHWI [pynnbi
nnaHupyetcs yBenuuntb Ha 40,5%, no 62,3 mnpp, pyo6.

MonHas 1 npousBoauTENbHAs 3aHATOCTb U [OCTOMHas paboTa
ANs BCeX XEHLLVH 1 My>UUMH, paBHas onnata 3a Tpy/ paBHOW
LLeHHOCTH.

KoMnaHusa BHOCUT 3HaYUTENbHbIN BKnag B o6ecnequme
PEervoHoB AOCTONHbBIMU PabouNMK MecTamMu, B TOM YKCTe
[N nofen co cpefHUMM [oxogamm

«MHTep PAO» sBnsieTcs KpynHbIM pervoHanbHbIM pabotoaa-

Tenem. CpegHecnuncoyHas YMCneHHOCTb NepcoHana [pynnbl cocTas-
nsiet 48,7 Tbic. Yeno.ek (6e3 y4€Ta COBMECTHO KOHTPOMPYEMbIX
KOMMaHWt).

Mepbl Mo NOBbILEHWIO MPOU3BOAUTENBHOCTU TPYAA NMO3BOASIOT
«MHTep PAO» BbinnaunsaTh 3apaboTHYI0 NnaTy paboTHUKOB Havanb-
HOTO YPOBHS, KaK MPaBWIO, Bbllle MUHWMAbHOTO pa3Mepa oniaThl
TpyQa B cpedHeM B 2,7 pasa B 3aBUCMMOCTU OT PErvoHa NPUCYTCTBUS

«MHTep PAO cTaBUT Lieny No noBbIEHNIO NPOV3BOANTENBHO-
CTV TPYyAa.

31.07.2020 Coset pupekTtopos yteepann Koaekc kopnopa-
TUBHOI 3TUKKN «MHTep PAO» B HOBOW peaaKLmnK, Nokasbl-
BatowWwui suaeHne Komnanuven obeyenoseyeckmnx, 6azoBbix
LileHHOCTel B OCHOBe B3anMoOoTHoLeHui KoMnaHuu, eé coTpya-
HMKOB 1 0bLLEecTBa Mexdy coboit kak coLmanbHO OTBET-
CTBEHHbIX, PaBHOMPaBHbIX M HECMOKOoSLMXCS APYr 0 Apyre

1 0 CBOEM bByayLieM napTHEPOB. MonoxeHWs [oKyMeHTa nom-
HocTblo nopaepskuBatoT ctpemienmve «/Htep PAO» BbiTb nnpe-
POM He TOMbKO B 3NeKTPO3HepreTMyeckoM cektope Poccuu,

HO 1 B BbICOYAMLIMX HOPMaXx A,efloBOM 3TUKM U NOBEAEHUSs

Co3paHue pocToiHbIX M 6e3onacHbix pabounx mect
«MHTep PAO» npr3HaéT CBOIO BaXKHYIO POsb B CO3AaHUN
6e30mnacHbIX Paboynx MecT.

OpHUMUK 13 NpropUTETHBIX 3apay KoMnaHuu, 3akpennéHx-
Hbix B K[ MeHenkMeHTa, SBASIOTCS CHUXKEHWe nokasaTens
MPOV3BOACTBEHHOIO TPaBMaTH3Ma U obecrneyeHne JOCTOM-
HbIX YCNOBWI TpyAa coTpynHukam [pynnbl

B «MHTep PAO» koagpuumeHT yacToThl TpaBMaTU3Ma 3a 2021 r.
coctasun 0,0607, uto He npeBblilwaeT Lenesol nokasatens — 0,3490.
KoappuumeHT TpaBmaTmama LTIFR (uncno cnyyaes TpaBMaTnama x

1 MnH yenoseko-4acos / cyMMapHo oTpaboTtaHHoe pabouee Bpems)

3a 2021 r. coctasun 0,08. MNMpu 3ToM kO3PPULIMEHT CMEPTENBHOIO TPaB-
MaTtuama coctaBun 0,02, koadpduumneHT Tsxkénoro TpasmaTmama — 0,01.
B 2021r. 52,6% nepconana (25,0 Tbic. 4enosek) npowio GecnnatHoe
obyyeHue no oxpaHe Tpyda v NPOBEPKY 3HaHUs TpeboBaHWI OXpaHbl
Tpyna. MNepBoHayanbHbIf MHCTPYKTaX MO OXpaHe Tpyaa NpoLn

BCe paboTHukm [pynnbl

[onrocpoynbie uenu Mpynnbl B 06n1acTi oxpaHbl TpyAa

1o 2030 r. BkntovatoT B cebsi OTCYTCTBUE HECHACTHbIX Cly-
4YaeB CO CMepPTeNbHbIM UCXOA,0M UM IPYMMOBbIX HECYACTHbIX
cny4vaes ¢ pabotHukamu «MHTep PAO» no BuHe paboTogaTens
1 CHUXKEHMeE LieNleBoro 3Ha4eHUs Ko3ppuLmeHTa YacToThl
TpaBMaTU3Ma [0 ypoBHs He Bbiwe 0,340 8 2030 .
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BsaumopeiicTBue c Monopéxbio

BOJ'IbLlJoe BHMUMaHWME OKa3bliBaeTCAa no,u,,u,ep>|<|<e MOnoablIX
Ka,u,poa, BKJtO4asd COpr,EI,HVI‘-IeCTBO C By3aMVI, npose,u,eHMe
06)/‘-IEHVI9| MonoabiX cneunanmncTtoB 1 npmsnequMe KBaJ'II/Iq)VI'
umpoBaHHoro nepcoHana. OCHOBHbIE Lienn paboTbl MONOAEX-
HOro akTuBa: cofencTame NPodeccnoHanbHOMy PocTy

1Z passmmo MOJioablX cneunasancToB, BOBie4YeHne COpr,EI,HVI'
KOB B 3aHSATUSI CMOPTOM, BefleHWe 3[00POBOro obpasa usHu,
$opMUpPOBaHNE aKTUBHOM NMO3ULLMM MOSIOAOrO MOKONIEHUS,
pemeHMe counanbHbIX, 3KOHOMNYECKUX U KyJ'IbTyprIX BO-
NPOCOB B MHTEPECax SHEPreTUIECKol oTpacsu

Bcero 3a 2021 r. Ha paboTy 6bio NpuHaTo 2 222 paboTHMKa Mnapwe
30 ner.

25.05.2020 CoBeToM gupekTopoB yTBepxaeHa MonoaéxHas nonutrika
B LiensiX pOPMUPOBaHMS €OMHON CUCTEMbI YNPABNEHWS NEPCOHANOM

B PaMKax COBEPLIEHCTBOBaHUs GOPM 1 MeTO[,0B PaboTbl C MOOAEXBIO
B [pynne «MHTtep PAO»

Pykosopacteo «MHTep PAO» 3anHTepecoBaHo B npusneye-
HMW MOMNOAbIX CMELMANNCTOB, MO3TOMY HOMbLLIOE BHUMaHWE
y[Oensietcst NoBbIlWEeHNIo KBanuuKkaLum, NpopeccuoHanbHoMy
POCTY MOIOAbIX PABOTHUKOB 1 PAa3BUTHIO MPOU3BOACTBEHHO
MHMLMATUBDI

Co3paHue cToiiKoi MHPPACTPYKTYpbl, COAENCTBUE BCEOXBATHON M YCTONYMBOW MHAYCTPUANN3aLMM U UHHOBaLUAM
HesarenbHoctb «UHTEep PAO», a UMeHHO o6ecneyeHne HaceneHus [OCTYNHOM U CTaBUNbHON 3N1IeKTPO3HEPruen, HEBO3MOXKHa 6e3 ycToiunBO MHGPaACTPYKTYpbl U BHe-

apexHuvs HOBEMLUINX TEXHONIOrMYECKUX peLIJEHVIﬁ

Pa3BuTtune nHdppacTpykrypbl

MepBocTenerHoit Lenbio KoMnaHum B paMkax gaHHoOro
HanpasneHns BBUAY Crieundukn AesTeNbHOCTU SBseTcs
pasBUTHE aHepreTnieckon nHepactpykTypsbl. «MHTep PAO»
COTPYOHWUYAET C Pas3NNYHbIMU 3aMHTEPECOBAHHbBIMI CTOPO-
HaMU B LiesiX peannsaLnm npoekTos no sHeprocoepexeHmnio
1 NOBbILLEHNIO SHEPrOaGPEKTUBHOCTU NpeAnpusTuii, 61oa-
XKETHBIX YHPEXAEHN N 0OBEKTOB XKUINLLHO-KOMMYHANbHOrO
x035M1cTBa

B 2021 r. pocTUrHyTO YBENMYeHNe yCTaHOBIEHHO MolHocTyH (Nepe-
MapKu1poBka) aHeprobnoka N3 Kapmarosckoit [PIC Ha 13 MBT

B pe3y/ibTaTe BHEOPEHMS HOBbIX TEXHOMOT WA,

Tak>ke npoposkeHa MogepHu3aLms psaa obbekTos «MHTep PAO»

B pamkax nporpammbl KOMMop,

«MHTep PAO» nognucana cornalieHune o cCoTpyaHuye-

cTBe B 0651aCcTV CO30aHNs SHEPreTUIeckon HPacTpyK-

TYpbl AJ151 3HEPrOCHAGXEHUS HEPTEra30BbIX MECTOPOXAEHN
KpaiiHero Cesepa.

HauaTbl MHxXeHepHble n3bickaHUs 1 pa3paboTka NPOEKTHOM
[LOKYMEHTaLIMK MO CTPOUTENLCTBY:

© HedTAHOW aneKTPOoCTaHLUMK MolHocTbio 214 MBT;

+ BO3[yLWHOW NMHUK anekTponepeayn HanpskeHnem 110 kB;
© rasoTypOWHHOM 3NeKTPOCTaHLMU MOLWHOCTbo 867 MBT

WHHoBauum u ucnonb3oBaHue HOBEWLINX TEXHONOTUN.
lpynna «MHTep PAO» cTpeMuTCs K OCTUXKEHWIO HAyYHO-TEX-
HOJIOrMYeCKOoro NIMAEPCTBa B OTPACN MyTEM peanunsaLum
nporpammbl HUOKP, HanpasneHHo Ha pa3paboTky 1 BHe-
[peHNe NHHOBALIMOHHbIX PELLEHUI U NePefoBbIX TEXHOMOMMA.
[ocTukeHne MHTerpanbHOro MHHOBALMOHHOIO MOKa3a-

Tens sBnsieTcs ogHUM 13 nproputetHbix KNS pykoBoacTsa
«NHTep PAO»

B 2021 r. «/HTep PAO» yganochk nepeBbinonHuTb nokasatens PN,
3apeructpupoBsas 40 efi. UHTENNEKTYaNIbHOW COBCTBEHHOCTH.
Moka3saTensb pnonu 3atpat Ha HWOKP no oTHolweHuto K BbIpy4ke reHepu-
pytowmx aktneos [pynnbl coctasun 0,12%

3apavamu «MHTep PAO» B paMKkax MHHOBALIMOHHOMO Pa3BUTHS

SBAsoTCS:

*© CHWXeHWe HEeraTUBHOMO BO3AEMCTBUS Ha OKPY>KaIoLLyto
cpeny;

*© MOBbIWEHWE KAa4YeCTBa U rapaHTWii nepeq, noTpebutensmu
Mo OTMYCKY TEMIOBOM W 3NEKTPUYECKON SHEPrum;

*© CHWXeHWe cebecTOMMOCTH aN1EKTPOIHEPT M 1 TEMNa;

© POCT NPEROCTaBNEHNS [OMONHUTENbHBIX CEPBUCOB U PaCLUn-
peHwe CrekTpa NpefocTaBsemMbix yCyr.

K 2024 r. nokasatens «[ons satpatr Ha HUOKP» no oTHowwe-

HUIO K BbIPYYKE reHepupytoLLMx akTMBoB [pynmnbl nnaHupyeTcs

nosectn go 0,15%
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3apaum v nnaxbl

Bopbba c 1sMeHeHneM knumata 1 ero NocaeaCcTBUSIMU

«UHTep PAO» npu3Haér Bclo cepb&3HOCTb NPobneMbl U3BMEHEHUs KNMMaTa, ero NoCNeACcTBUi, a Tak)ke roToBa NPUHUMAaTb cepbE3Hble MepbI MO CHUXKEHUIO CBOEro Bo3aeii-
cTBus Ha knumat. «MHTep PAO» nnaHupyeTt pa3pabatbiBaTh Mepbl N0 NPeAOTBPALLEHUIO, afanTaLMmM U CMArYEeHUI0 BO3A,ENCTBUSA KNMMaTU4ECKOro Kpu3uca, 4Tobbl copeii-
CTBOBaTb MeXAyHapoAHbIM ycunusam no 6opbbe c rnobanbHbIMM ONACHBIMU KITMMaTUYECKUMU SIBIEHUSAMU U CTUXUIHBIMU 6eACTBUAMMU

CokpaleHue BbIBpoCcoOB NapHUKOBbIX ra3oB

«MHTep PAO» kak aHepreTuyeckasi KOMMaHWs OCO3HAET
CBOIO OTBETCTBEHHOCTb 33 60pbby € M3MeHeHNeM KnMara.
Pucku, cBsizaHHble C M3MeHeHNeM knMMaTa, SBASIOTCS OAHUM
13 NPUOPUTETHBIX BOMPOCOB Npu $pOPMUPOBaHUK KOpropa-
TUBHbIX MJIAHOB U CTPATErMMN PasBUTUS.

CokpalieHue yaenbHbix pacxonos CO, 3a cuét BBofa HOBOTO
BbICOKO3(HEKTNBHOrO 060PYyAOBaHUS 1 BbIBOAA U3 IKCMya-
Tauum yctapesluero obopynosaHus siensetcst ogHUM 13 KN
MporpaMMbl HHOBaUMOHHOTrO pa3BuTus «UHTep PAO».
KoMnaHus nnaHvpyeT 1 B fanbHelillemM pa3BuBaTh NPaKTUKY
y4€Ta NpsiMbIX N KOCBEHHbIX BbIGPOCOB NapHUKOBbIX Fa30B
[Ns NONyYeHNs [OCTOBEPHbIX 1 CBOEBPEMEHHbIX AaHHbIX

O CBOEM BO3[EeWNCTBMM Ha Knnmat

Mporpamma sHeproc6epexxeHus U NOBbILIEHUs IHEProad-
$eKTUBHOCTM Tak>Ke HanpaBieHa Ha orpaHuyeHune BblIbpo-
COB MaPHWKOBbIX rA30B MyTEM MOBbILEHNS 3G EKTUBHOCTM
MCMOJb30BaHWS TOMMBA U CHUKEHWS YPOBHS BbIOPOCOB
okcupaa asoTa

Bnaropaps koMnnekcy NpuHATLIX Mep 3a NocnefHve rogpl Habnona-
€TCs1 yMeHbLUEHWE MPsSiMbIX BbIBPOCOB NapHUKOBbIX ra30B MO OTHO-
weHmio K ypoBHto 2019 r. Ha 8,0%. Banosbliit 06béM BbibpocoB
napHukoBbix razos pynnbl B 2021 . coctaBun 72 575 Tbic. T.
YoenbHble BbIOPOCH MapHUKOBbIX razos 3a 2021 r. coctaBunm

430 r CO,/kBT-y, cokpaTtusmce Ha 3,6% oTHocuTENbHO Ba-
3oBoro 2019 r. [laHHble 0 BbiGpocax napHUKOBbIX rasos 3a 2019-

2021 rr. ynocToBepeHbl MeXAyHaPOAHbIM ayAUTOPOM B COOTBETCTBUM
¢ MexpayHapofHbIM CTaHAAPTOM 33aHui, 0becnednBatoLLmX yBepeH-
HocTb (MC30Y) 3410

B Crpateruu passutus «MHtep PAO» no 2025 r. ¢ nepcnek-
TvBoit fo 2030 r., ytBepxaérHon B 2020 r., npefycMoTpeHo
cokpatleHve yaenbHbix Boibpocos CO, Ha 7% ot yposHs 2019 r.
B uensx peanusauyu NprHLMNOB YCTOWYMBOIO PasBUTUS OCY-
LWECTBASIOTCS NPOopPaboTka U peanusauus MeponpuUsTUil Mo CHU-
>KEHUIO BO3AENCTBUS Ha OKPY>KAIOLLYIO Cpefy, B TOM Yucre

MO BO3MOXXHOMY CHUXEHUIO BbIBPOCOB NapPHUKOBbIX ra30B.

B nepumeTp paccMaTprBaeMblx TEXHOMOMMIA B HACTOSILLMIA
MOMEHT BXOZMUT TEXHONOrNs ynaBAMBaHWs 1 NOCNEeAyioWero
MCMonb30BaHUs YrNEKUCOro rasa.

B wacTHoCTW, NpoBOAMTCS Hay4YHO-MCCRepoBaTenbCkas paboTta
MO OLLEHKE 3KOHOMUYECKM U 3KONOTUYECKM 3PPEKTUBHOTO
npuMeHeHs TexHonoruii useneyerns CO, U3 AbIMOBbIX ra3oB
3HEProyCcTaHOBOK FrEHEPUPYIOLLMX MPEANPUITUR

Mepexon Ha MeHee yrnepoaoéMKHUe MCTOYHUKU IHEPTUU

B 2021 r. ocyulecTBnéH BbIBOA, U3 aKCMTyaTaLUn HeapPeKTUBHOMO reHe-
pupytolero obopynosaHus 6noka N23 Kawupckon MPOC (330 MBT),
Typ6oarperata N°7 (25 MBT) v razotypbuHHoit yctaHosku N1 (19 MBT)
Ha Youmckoit TOL-4. Takke nponsBeaeHo 3akpbITUE KPYMNHOW KOTeNb-
Hovt B Tomcke

B 3aBeplualoLLelt cTaanm HaxoaWTCs peannsaLus npoekTa

Mo CTPOWUTENBCTBY ra30BOW TENIOPUKALMOHHON YCTAHOBKM

1 rasuduKaLmmn KkotoarperatoB aHeprobnokos N28 u 9 dunu-
ana «Yepenerckas NlPAC um. 1.I. XKumepuna», kotopas
obecneunT nepexop, Ha bonee IKONOrNYHOE YrNeBOfoPOAHOE
TOMANBO C MUHWUMASbHLIMU BbIGPOCaMM MaPHMUKOBBIX ra308

Cuctema ynpaBneHus yCTOM4UBLIM PasBUTUEM

©® GRI102-19,102-20

YnpaBneHune yCTOM4MBbLIM pas3BuUTHEM B KoMMaHusx [pynnbl ocy-
LLeCTBASIETCS B PaMKax CyLLECTBYIOLWMX OPraHN3aLMOHHbIX eau-
HuL, KoMnaHnum n komnanwui [pynnbl.

Bnok ctpaterun n nieectnumin Obuiectsa opraHusyet
npoLiecc obecrneyeHmns yCcTonunBoro passntus [pynnbi
¥ oTBEYaeT 3a apPEKTUBHOCTb OpraHusaLmm paboT n pesynsTaTh
613HEC-MPOLLECCOB B PaMKax CUCTEMbI YCTOMYMBOIO Pa3BUTUS.

CoBeT oupeKTopoB fABa pa3a B rof paccMatpusaet OTUYEThI
B 0611aCTU YCTONYMBOrO pa3BuTHs (MonyrofoBoW 1 ro4oBoOW
OTYETHI).

B «MHTep PAO» oTBETCTBEHHOCTb 3@ OTAEMbHbIE aCMeKTbI
YCTOWYMBOTO Pa3BUTUS PEFYIMPYETCS TOKANbHBIMU
HOPMAaTUBHbLIMU [OKYMEHTaMU, B OCHOBHOM YTBEP>KOaEMbIMU
CosetoM aupektopos wnu Npaenerunem. B 2021 r. 6bina

yTBEpxaeHa [onuTtrka B 06nacT yCToMUYMBOro pa3suTus,
KOTOpas SBNSIETCS OCHOBOMOMAraloLLyM [OKYMEHTOM,
3asaBnsioWMM o npueepskeHHocTU «HTep PAO» npuHumnam

U LensiM yCToiumnBoro passutus. [Nonutuka HanpaeneHa

Ha CTPYKTYPUPOBaHWE 1 YHUPUKaLMIO AesTensHocTu [pynnb

B 06/1aCTW YCTONYMBOIO PasBUTUS, @ Tak>Ke OnpeaenseT Lenu,
3aa4u 1 OCHOBHbIE NMPUHLMMbI B 061ACTH YCTOMUMBOIO Pas3BUTHSL.



CrpaTternyeckuii oT4ér OTYéT 0 KOpPNOPaTUBHOM ynpaBreHnn MpunoxeHus
OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

NMAO «<UHTEP PAO»

KomMuTeT no ctpaterun u UHBECTULUAM
CoBeT gupekTopoBs

Il ——  KomuTeT no HOMMHALMAM U BO3HArpaXaeHuio

leHepanbHbIN AupeKTOp
u MpaBneHue

Komurer no ayauTy mn YCTOﬁHMBOMY pa3BuTUio

Bnok nponssoacTBeHHOM Bnok ctpaterum Bnok koprnopaTuBHbIx Bnok ynpaenenus Brok
LesTenbHOCTU M UHBECTULUI 1 UMYLLECTBEHHBIX nepcoHanom MHGOPMALMOHHOMN MONUTHKM
OTHOLEHUI 1 MHGOPMALIMOHHOrO Pa3BUTUS

OOYEPHUE OPTAHU3ALUUU NAO «UHTEP PAO»

leHepupyloue KOMNaHUK C6biTOBbIE KOMNAHUU
[
leHepanbHbIN AupekTop leHepanbHbIN anpekTop
[ I
3amecTuTenb reHepanbHOro gupekTopa / 3aMecTuTenb reHepanbHOro AMpeKTopa - 3amectutenn reHepanbHOro gupekropa / 3aMecTuTenb reHepanbHoOro AMpeKTopa -
AVPEKTOP ynpaB/eHUs NepCcoHanoM rnaBHbIW UHXXEHep AVPEKTOP ynpaB/ieH!s NepCoHanom rnaBHbIV MH)XEHep
I I
MoppaspeneHue, otBevalolee MoppaspeneHne, oTBeyalolee 3a NPOMbILL- Moppaspenenue, otBevalolee MoppaspeneHue,
3a KaJIpOBYIO U COLMAbHYIO MONMUTUKY neHHylo 6e30MacHOCTb U OXpaHy TpyAa 3a KaJIPOBYIO U COLMAbHYIO MONUTUKY oTBevalollee 3a OXpaHy TpyAa
= OxpaHa oKpy>kaloLien cpenbl = OxpaHa Tpyaa TpynoBble oTHOLWEHUS = KOpnopaTUBHOE yrnpaBfieHne CB31 C 0BLECTBEHHOCTbIO,

M coumanbHas NnoanTUKa 1 B3aMMOJENCTBUE C UHBECTOPaMU ESG
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KnioueBble kopnopaTtusHblie AokyMeHTbl «MHTep PAO» B 06511acTu ycTOM4YUBOro pa3BUTUs

Crpateruu, nonnuTMKK, KOREKCHI U AeKnapaLmn lMono>eHuns n nporpammbl

Crparerus u ycroiluuBoe pa3Butme

- Monutuka B 06NaCTN YCTOMYMBOrO Pas3BUTUS - Crpaternueckue npvoputetsbl Ha 2021 .
- [onrocpoyHas cTpaterus passutus [pynnbl Ha nepuop, ao 2025 r. ¢ nepcnektusoit o 2030 r. - MeTogunyeckue ykasaHus No oLeHke cTenexn BbinonHeHus MnaHa peanvsaunn Ctpaterun
- CrpaTerus 6usHeca no Npon3BOACTBY MEKTPOIHEPT UM, YNPABAEHUIO HAAEKHOCTbIO lpynnbi

1 6e30nacHOCTbIO

OxpaHa oKkpy>Kaioliei cpepbl

- [eknapauus 06 3KONOrMYeCKOi OTBETCTBEHHOCTU - Lleneas akonorunyeckas nporpamMma
- [lonoxeHune o cncTeMe yrnpaBrieHns OXpPaHo TPYAa, MPOMbILIIEHHON, MOXAPHOM 1 3KoNornye-
cKoVi 6e30MacHOCTbIO MPOW3BOACTBEHHO AesTenbHOCTM [pynmbl
- [porpamMma MHHOBALIMOHHOIO Pa3BUTMS
+ [lNporpamma aHeprocbepeskeHus v NoBbIEHUs FIHEPTOIPGEKTUBHOCTM

OxpaHa Tpyna
- TexHuyeckas nonntuka - TNonoxeHwe o cUCTEME YNpPaBIeHWs OXpaHo TPYAa, MPOMbILLIEHHOM, MOXAPHOW U 9KOMornye-
cKoW 6e30MacHOCTbIO MPOW3BOACTBEHHON AesTENbHOCTM [pynmbl
-+ [porpamma «besonacHocTb xun3HenesTeNbHOCTH 1 TpyAa PaboTHUKOB»
- [Mporpamma «300pPOBbE M aKTUBHOCTb PAaBOTHUKOB»
- TMonntuka B 06nacTu oxpaHbl Tpyaa
BnaroTBoputenbHocTb
- [MonoxeHwe o 6NaroTBOPUTENBHOCTH U CMIOHCOPCKOM AESITENBHOCTH - CerteBble couparnbHble NPOEKTbI

+ [poekTbl GnaroTBOpUTENBHOCTH
- [lpoekTbl KOPNOPATUBHOIO BONOHTEPCTBA




Crpaternyeckuit oT4éTr OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN Mpunosxexus
OT4éT 0 pesTenbHOCTN B 06NaCTU YCTOYMBOTO PasBUTUS

CTpaTeFMM, NONUTUKKU, KOO EKCbI U AeKNnapauumn MonoxxeHus n nporpaMmmbl

3Tuka, NpoTUBOAEINCTBUE KOPPYNLUU, KOMIJIAEHC, B3aUMOAENCTBUE C NOCTaBLIUKaMM

. KOﬂ,eKC KOpI'IOpaTVIBHOVI OTUKU - [NonosxeHune o CTanOBOVI 3aunTte

+ MNonutuka no I'IpOTMBO,D,el;’ICTBMIO MOLUEHHUYECTBY U KOppynunun (BKJ'IIO‘-IaFI M3MeHeHVIFI) + [NonosxeHune o bnoke BHYTPEHHEro ayauTa
- KomnnaeHc-nonutuka - [NonosxeHue o 3aKyrnkax

+ [Nonutrka aHTUMOHOMOJLHOIO KOMMJIaeHca - [NonosxeHue o KOH¢J'IMKTe NHTEpPECOB

- [Tlonutuka no BHyTpeHHeMy ayauTy
- Tonutuka ynpaBneHuns puckamMmm u BHyTPEHHEro KOHTPOSS
+ lonutunka B3aMMOAENCTBUS C BHELHUM ayAUTOPOM

Kopnopa'ruBHoe ynpaeneHue

- [TlonoxeHwne 06 MHPOPMaLMOHHOW NONUTHKE - [lonoxeHue o npepocTaBneHun MHGOPMaLMKN akLUoHEPaM
- TonoxeHwue o AmBMAeHOHON NONNUTUKe (BKOYAs USMEHEHWS) + Tonoxenne 06 ObueM cobpaHum akLMOHepoB
- TNonoxeHnune o CoseTe gupeKkTOopOB
- TlNonoxerwe o MNpasnexHun
- [lonoxeHue o PeBn3noHHoM kKomMmccun
- [lonoxeHue o Bbinnate YneHam CoBeTa AVPEKTOPOB BO3HArPaXKAeHUI U KOMMNeHcaL[Mii
+ [TonoxeHnune o KomuteTe no HoMMHauusM 1 BosHarpaxaeHusm CoseTta AMpPeKTopoB
- [onoxenue o KoprnopaTueHoM cekpeTape
+ [TonoxeHnune o Komutete no ayauTy u yctoitumBoMy passutuio CoBeTa AMpPeKTOpoB
- [onoxeHne o nopsiake pacCMOTPEHMS CYLLECTBEHHbBIX KOPMOPATUBHbBIX AEeNCTBUM
- [onoxeHne o6 oueHke aestensHocTn CoBeTa AUPEKTOPOB
+ OcHoBHble Noaxofbl K MPVBEYEHMIO HE3aBUCMMOTO OLIEHLLMKa NPU CoBeplLie-
HuK MAO «MHTep PAO» KpynHbIX COENOK 1 COENOK, B COBEPLIEHUN KOTOPbIX UMEETCS
3aMHTEPECOBaHHOCTb
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Bsanmopgencreue ¢ 3auHTepecoBaHHbIMU

CTOPOHaMM

OcHoBHble NPUHLMMNbI B3aUMOAENCTBUS

©® GRI102-40, 102-42,102-43

«MHTtep PAO» HaueneHa Ha nogaepsaHue NoCTOSIHHOTO
AManora ¢ 3aMHTEPECOBaHHLIMU CTOPOoHaMMU. o, NoHsTeM
«3aMHTepPEeCcoBaHHbIE CTOPOHbI» (CTENKXONAEPDI) NMetoTCs

B BUAY GpU3MYECKne U lopuanyeckme nnua, 3aMHTEPECOBaHHbIe
B Pe3yNbTaTMBHOCTM fesTenbHoCTH [pynnbl v (MNn) Ha KOTOpPbIX

«MHTep PAO» 0Co3HaET BbICOKMIN YPOBEHb OTBETCTBEHHOCTU
nepep BCEMU 3aMHTEPECOBaHHbIMI CTOPOHaMMU, NO3TOMY
KOHLLenuus ynpasnexus 6usHecom «MHtep PAO»
OPWEHTUPOBAaHA Ha YOOBNETBOPEHNE OXMAAHWI BCEX
3aMHTEPEeCOBaHHbIX CTOPOH B KOMMIEKCHOM YCTONYMBOM

9KOHOMWYECKOM, COLManbHOM U 9KOSTIOrMYECKOM Pa3BUTUM
KoMnaHwuu, oTBevatoLeM NoTpebHOCTIM HACTOSILLErO BPEMEHU
W He CTaBSLMM MOfA, Yrpo3y BO3MOXHOCTU U CTPEMIIEHMS
OymyLmx nokonexuii. ® GRI 102-43

[pynna oka3biBaeT BO3ENCTBUE CBOEM AeSTENbHOCTbIO

v (Mnu) noaBepraeTcs BAUSIHUIO AeSTENbHOCTU 3TUX CTOPOH'.
Bce 3anHTepecoBaHHble CTOPOHbI NoApasaenstoTcs

Ha BHYTPEHHWE U BHELLHME.

anHLI,VIHbI B3aVIMOF|,eFICTBVIFI C 3auHTepecoBaHHbIMU CTOPOHaMMn

BHyTpeHHVIe 3anHTepecoBaHHbl€ CTOPOHDbI

Pa6oTHuku n nx npeacrtaBuTenu

CTpeMneHme K CO30aHuIo aq)q)eKTMBHbIX M NPO3payHbIX NpoLeccos HaIZMa, Pas3BnTNA U noa- FapaHTvm ,D,OCTOIZHOFO 1 BesonacHoro Mecra pa6OTbI, a Tak>Xe co3faHune HeO6>(O,D,I/IMbIX yCI'IOBI/Iﬁ
AEP>XXKN NepcoHana, oTBEYaloLWnX MeXXAyHapoaHbIM CTaHAaPTaM N NPENOCTaBIAIOWNX BO3SMOXHOCTb  TPYAa O/19 OOCTUXKEHNSA BbICOKUX PEIYNbTaTOB AEATEIbHOCTU
ANa MakCMMalibHOro PacKpbITUA MOTEHLMala HeNoBEHECKUX PECYPCOB

Passutue COLMOKYNbTYPHOrro MHOI'OO6pa3Mﬂ N UHKTIO3UBHOCTU KaK K/TIOYEBbIX 3JIEMEHTOB A0NTIO-

CTpeMneHune K NoHOMY OTCYTCTBUIO NPOSIBNEHMS MoObIX GOPMbI AUCKPUMUHALMM
CPOYHOro NoAAeP>KaHws BbICOKOTO YPOBHS HaBbIKOB PabOTHWUKOB 1 NMPUBNEYEHNs HOBbIX TaNaHTOB

OpraHbl ynpaBneHus U KOHTPoOS

OcyuiecTBneHune nonHoMoumit B MHTepecax «MHtep PAO» 1 akLyoHepoB B LLeoM, HeflonylleHue

D,O6pOCOBeCTHOG, OTBETCTBEHHOE U Pa3yMHOE BbIMNOJIHEHNE HYIEHaMUN OpPraHoOB ynpaBeHnA
npeo6nanaHMﬂ JINYHBIX NHTEPECOB Haa NHTEepecaMu KomnaHum

1 KOHTPOJS BO3NIOXKEHHDIX Ha HIX 06s3aHHOCTel B MHTepecax «HTep PAO» ¢ nposiBneHnem
NPy 3TOM NOSNBHOCTH

B cootBetcTBUM ¢ KopgekcoM kopnopatusHoi atuku «MHTep PAO».
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BHewHune 3auHTepecoBaHHble CTOPOHDI

AKUMOHepbl U UHBECTULIMOHHOE cooblecTBo

HeyKOCHVITeJ'IbHOG CO6ﬂ}O,EI,eHV|e BCeX Mpas akKLUMOHEPOB, NPeaoCTaB/IEHHbIX 3aKOHOOATE/IbCTBOM,
a Tak>e BblTEKAOWUNX U3 00s3aTeNbCTB B CBA3M C o6pau.|.eHV|eM LLEHHbIX 6yMar

BHuMaTenbHoe oTHoWeHWE K MHPOPMAaLIMOHHbBIM U MHBIM 3anpocaMm akLMoHepoB. BosnepskaHuve
OT AENCTBUIA, CMIOCOBHbIX BBECTU aKLIMOHEPOB W MHBECTOPOB B 3abny>kaeHue

CTpeMneHue ocyLLecTBASTb KOPNOPATUBHOE YrpaBieHne, NPUMEHSIS OMbIT JTyyLliei MUPOBON
npakTKK

CBoeBpeMeHHoe, MoJHOE U LOCTOBEPHOE PacKpbITUE MHGOPMALIMM, MPelyCMOTPEHHOI 3akoHoAa-
TeNnbCTBOM, TPebOBaHWUSMU PETYNSTOPOB Ha PbIHKE LIeHHbIX OyMar 1 npaBunamm IMCTUHra

locypapcTtBo

Crporoe cobniofgeHne HOpM POCCHUIICKOTO U MeXayHapOAHOro npaea

VcknioueHne <<He¢OpMaJ'IbHOFO)> O6I.Ll,eHVIﬂ C npeacTtaBUTENSAMU OpraHoB I'OCy,D,apCTBeHHOVI BnacTu.
N3bexxaHne nobbix nencTeui, KOTOpPbIE MOT'YT ObITb UCTONKOBaHbI Kak nporekuuna nin mepa, obec-
nevynBatollas npenmyliectsa onsa oTaenbHom opraHun3auun nnu eé pa6OTHVIKOB

O6uwecTso (B TOM Ynucne notpeburenn)

CTpeMneHme B paMKax CBOEW OeATENbHOCTM K MOBbIWEHMIO Ka4eCTBa XU3HU 1 6J'IaFOI'IOJ'Iy‘-WIFI
COO6LIJ,9CTB, NPOXNBAOLWKNX Ha TEPPUTOPUN PETMOHOB MPUCYTCTBUSA, MONOXUTENbHOE BINAHNE
Ha UX coumnanbHOE N SKOHOMUYECKOE pa3BuUTne

lNpvBEpP)KEHHOCTb NPUHLMMAM ycTonumBoro passutus, deknapaummn OOH o npaBax KOpeHHbIX
Hapognos, KoHBeHLMM MexayHaponHOM opraHu3aLmm Tpyaa O KOPEHHbIX Hapodax 1 Hapopax, Be-
LYyLWMX NIEMEHHOW 06pas >M3HU B HE3ABUCKMbIX CTPaHaX, ¥ APYrMM COOTBETCTBYIOLWMM HOPMaTHB-
HbIM NPaBOBbIM [OKYMEHTaM

OcosHaHue 00N OTBETCTBEHHOCTU 3a COCTOSAHMNE o»<py>|<a|ou.|,el71 cpenbl, NpusHaHne Mep no nosbl-
LLIEHWIO 3KOMOrM4yeckon 6esonacHoOCTM OOHWM U3 IMaBHbIX MPUOPUTETOB

Ob6ecnieyeHmne HaOEXHOCTUN U BesonacHoCTH NpPOon3BOACTBEHHbIX akKTUBOB KOMMaHum prnnbl,
nx cTabunbHOro ¢yHKLI,MOHMpOBaHM$I, BbIMONIHEHWE NPeayCMOTPEHHbIX NPUMEHNMbIM 3aKOHO4a-

TENbCTBOM Tpe6OBaHl/ll‘;l K 3HepFOCH86>KeHMIO I'lOTpe6MTeI'|el;1, BK/lOYan obecnedyeHune HenpepbIBHOro

npouecca obecneyeHuns nocTaBok SJ'IeKTpVNeCKOl;I 1 TENNOBOMN 3Heprun

[enoBble napTHEPBI M OTpacneBoe coobuecTso

ﬂ,O6pOCOBeCTHO€ BbINOJIHEHNE OOMOBOPHbIX obs3aTenbCcTs

OTKas OT UCMONb30BaHMS KHEPOPMASbHbBIX» OTHOLIEHWI C KOHTPareHTaMu B LeNSX NoyYeHus nny-
HbIX BbIrof, B ylep6 nHtepecam Komnanum

YperynupoBaHue Cropos NyTéM NMpoBeAeHs NepPeroBopOB C LIENbIO HaXOXAEHS KOMMPOMUCCOB,
npueMneMbIx 4ns BCex CTOPOH

YBaxuTenbHOe OTHOWEHWE K MHOPMALMK, SBNSIOLLENCS CODCTBEHHOCTbIO A,EMOBbIX NAPTHEPOB,
a Tak>Ke COXpaHeHVe X KOMMepPYecKnx TalH

KoHkypeHTbI

YBaxeHue Bcex UrpokoB B CBOEN NpodeccroHanbHo chepe 1 oCyLeCcTBIEHE B3aMOAENCTBUS
Ha NPUHLMNAaX HeQoMyLLEHUS HEe0BPOCOBECTHON KOHKYPEHLMM, HEJONYLLEHNS 3710yNnoTpebneHns
LOMUHUPYIOLLMM MONOXKEHUEM, CTPOroro cobniofeH1st aHTUMOHOMOBHOO 3aKOHOJATENbCTBA

CnocobcTBoBaHWeE PasBUTUIO [OBPOCOBECTHOM KOHKYPEHLMU MyTEM obecrneyeHuns paBHOMPABHbIX,
crnpaBevBbIX, HEAVCKPUMUHALIMOHHbIX YCIOBUIA y4acTus B 3aKyrKax U MPUBIEYEHNS K yHacTUIo

B KOHKYPEHTHbIX 3aKyMOYHbIX NPOLIeypax BCeX KaTeropuil MocTaBLLUKOB, B TOM YUC/e NpeacTaBu-
Tenel cpefgHero v Manoro 6usHeca

CMU

ObecneyeHune HenpPepbIBHOCTU MPOLLECCca PacKpbITHS MHPOPMALMKU, MaKCUMabHO KOPOTKUX CPO-
KOB PaCKpPbITUS, CUHXPOHHOTO U 3KBUBANIEHTHOIO PacKpbiTUs MHGOPMaLUM

Bce uenesble ayautopun «MHtep PAO» 0onKHbI UMETb HEOTPaHUYEHHbIN AOCTYN K MHbOPMaLmK,
NpaBo Ha Nosny4eHue KOTOPOI 3aKpPernieHO 3aKOHOAATENBCTBOM U BHYTPEHHUMU [LOKYMEHTaMM

[ocTynHocTb packpbiBaeMoi MHGOPMALIMK MYTEM MCMONb30BaHUS Pa3HOOOPa3HbIX KaHaIoB
1 cnocoboB packpbITUs MHbopPMaLUK

ﬂ,OCTOBepHOCTb, MOJIHOTa U CONOCTaBUMOCTb VIHq)OpMaLI,VIVI
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KAPTA 3BAMHTEPECOBAHHbDBIX CTOPOH

B pamkax nogrotosku logoBoro otyéta 3a 2021 . Obina NOBTOPHO
COCTaB/ieHa paHroBas kapTa 3avHTepPeCcOoBaHHbIX CTOPOH

«NHTtep PAO» Ha ocHOBe NPoBEeAEHHOrO B 3TUX LieNsiX onpoca

18 npepcTaBUTENEN BHELIHWX U BHYTPEHHWUX 3aMHTEPECOBAHHbIX
CTOpPOH. PaHroBasi kapTa 3aMHTEPECOBaHHbIX CTOPOH

cocTaB/ieHa C yYETOM YCPeAHEHHbIX 3HAaYeHUIN pe3yNbTaToB
onpoca npouoro ropa. [pu coctaBneHun paHroBoit KapTbl
YYUTBIBANOCh KaK 9KOHOMMYECKOE, COLMAIBbHOE 1 9KONOMMYEecKoe
BospeicTare gestenbHocTn «MHTtep PAO» Ha pasnuyHble
KaTeropuu 3anHTepecoBaHHbIX CTOPOH, Tak U 0bpaTHOe BusiHWeE
3aMHTEPEeCOBaHHbIX CTOPOH Ha fesTenbHocTb KomnaHuu.

® GRI102-42 PesynbTaThl onpoca nokasanu, YTo HanbonbLni
YPOBEHb B3aVMHOI0 BO3AENCTBUS HabnlopgaeTcs y TPEX rpynn
3aVHTEPECOBaHHbIX CTOPOH:

e paboTHWKM M UX MPeACcTaBUTENH;

® rocynapcTBo;

®  KOHKYPEHTbI.

B 2021 r. «MHTep PAO» npomomkmna akTvBHO
B3aMMO[EICTBOBaTb CO BCEMM MPEACTABUTENAMM
3aKHTepPeCcoBaHHbIX CTOPOH. B cBsa3n ¢ aeiicTBrem
OrpaHNYUTENbHBIX MEP U3-3a PACTPOCTPaHEHNS
KOPOHaBUPYCHOW MHPEKLIMW B3aUMOLENCTBUE
NPeVMyLLECTBEHHO BEIOCH B AUCTAHLMOHHOM dopme
1 oHnanH-popmate. Popmbl BaumopeiicTams B 2021 r.:
BUOEOKOHbEPEHLMM, TENedOHHbIE NEPeroBopbl, 3acefaHus
paboynx OpraHoB, OHNANH-CEMMHAPbI 1 TEeMaTUYecK1e
KOH$EPEHLMM, opULManbHas Nepenmcka, a Takxke onpochl
Y UCCNERoBaHNS BOCTIPUSTHS.

KapTta 3anHTepecoBaHHbix cTopoH «UHTep PAO»
® GRI102-40

5,0

4,5

4,0

3,5

3,0

2,5

YposeHb BospencTaus «MHTep PAO» Ha 3aMHTepecoBaHHbIE CTOPOHbI

2,0
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OpraHbl ynpaeneHus
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YpoBeHb BO3AENCTBUS 3aMHTEPECOBaHHbIX CTOPOH Ha «MHTep PAO»
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OcHoBHble TeMbl B3aumopaencTteus B 2021 .

BHyTpeHHue cTelikxonaepbl

Pa6oTHuKM U Ux npeacTaBuTENN

175 3acepaHwnii KOMUTETOB MO OXPaHe TPYAa.

MpoBepneHune cobpaHnit TPyAOBbIX KONMEKTUBOB.
CoBMecTHoe npoBefeHne KOMMyHUKaLMiA C paboTHU-

kamu KomMnaHuu, paccMoTpeHue obpalleHuii paboTHUKOB

1 NPeanoXeHUit OT NePBUYHbIX NPOPCOIO3HbIX OPraHMU3aLuii.
WccnepoBaHue yooBneTBOPEHHOCTU NepcoHana.
HarpaxpgeHue nepcoHana; otMedeHbl 5 283 paboTHuka

ObpalieHne pyKoBOACTBa K COTPYAHMKAM, B TOM Yncne
yepes kopropaTtreHbie CMU v BuoeoobpatueHus.
Paccbinka coobLieHwi Mo aNeKTPOHHOM NoyTe.
KopnopaTuBHble napnaHus.

NHTepHeT-nopran.

OsHakoMmneHne ¢ BHYTPEHHUMU HOPMATUBHbBIMU akTaMu

-+ 3ak/oyeHre KONNEKTUBHbIX 4OFOBOPOB U OTPAC/EBbIX
cornaleHuit Mexay npeacTaBuTensMu pabotopatenei
1 PabOTHMKOB.

- AkTyanusauus rpennos.

- Topnepkka HepaboTaloLWmx NEHCMOHEPOB.

- [lpoBepneHue KynbTypPHO-MacCOBbIX 1 CMIOPTUBHbIX
MeponpusTUit

OpraHbl ynpaBneHusa u KOHTponsa

70 3acepaHuit CoBeTa IMPEKTOPOB U Ero KOMUTETOB.
55 3acepanuii [NpaBnexHus

VnpaBnqueCKaﬂ n (])VIHaHCOBaﬂ OTYETHOCTb.
TeKyu.l,ee B3aMMOJENCTBUE B PaMKax 6M3Hec—npou,eccos

- KopnopatusHoe ynpasneHve.

- Crparterus pa3sutus KomnaHuu.

- OueHka paboTbl MeHedXMeHTa.

+ YnpasneHue puckamu U BHyTPEHHWI KOHTPOSIb.
- Bonpocsbl ycToiunsoro passutms

BHewHue cTeiikxonaepbl

AKUMOHEepbl U UHBECTULIMOHHOE co0becTBO

KoHdepeHuus comectHo ¢ BTH (6onee 600 yyacTHUKOB).
113 BCTpey ¢ HBecTopaMu B yaanéHHoM popmarte.

4 Beb-kacTa no npeseHTaunn MCPO pesynsTaTos ¢ yya-
CTUeM Ton-MeHeaMeHTa [pynnbl.

bonee 300 3BOHKOB C MHBECTOPAMM 1 aHaNUTUKaMW MO BO-
npocam pgestenbHoct Komnanuu.

OduumanbHas nepenucka.

O6LweHune ¢ akupoHepammn 1 GoHAAMU MO BOMPOCY Mpo-
Llenypbl ronocoBaHus Ha ronobix ObLmx cobpaHusix
aKLMOHepOB.

138 3B0HKOB, 33 3N1EKTPOHHbIX 0BPALLEHNS 1 5 NMYHBIX BCTPEY
C aKLMOHepaMu Mo BOMpocaM peanunsaLum ux npas

CneupanusnpoBaHHble MeponpusTus (Beb-kacTbl, TenedoHHble
KoHbepeHumn, [leHb cTpaTterun).

Martepuansl (IR-npeseHTaumm, «CnpaBoyHMK aHanuTUKa» 1 op.).

PackpbiTie nHpopmMaLMm B COOTBETCTBIM C 3aKOHOAA-
TeNnbCTBOM, My6AMKaLMM B MHPOPMALIMOHHOM areHTcTBe
OO0 «MHTepdakc - LIPKIN».

[obpoBosnbHOe packpbITE AOMNOMHUTENBHON MHPOPMALIUM.
lopsyas NMHWS Ans akLMOHEPOB.

lopsyas N1HWs peructpaTopa.

KopnopaTueHble napaHus.

CaliTbl koMnaHuii [pynnbl

- Crpaterus passutus [pynnel Ha nepwog oo 2030 r.

+ Pesynbtatbl TaprpHO-6anaHCOBbLIX PeLIeHWit, B TOM Yncne
NPEenMyLLECTB y4acTus B NPOrpaMMe MofAepHMU3aLmMmn reHe-
pypytoLLero o6opynoBaHus, Pe3ynsTaToB KOHKYPEHTHOrO
oTHopa MOLHOCTH.

- HanpaBnenus ncnonb3oBaHus CBOGOAHOIO AEHEXHOrO
noToka, 06bEM KanuTasbHbIX 3aTpar.

- OuBupeHgHas nonutyka.

+ Mcnonb3oBaHue KasHavenckoro nakerta akuui.

- ®uHaHcoBble 1 OnepaLyoHHbIE PesynbTaTbl, X MPOrHO3.

+ YcTonumBoe pa3BuUTHE 1 NoBbilleHne cTaHgapTos ESG.

- YtBepxxpeHue LTIP.

+ [MoteHumanbHble coenkn M&A.

+ PerynupoBaHue pbiHKOB 3N1EKTPO3IHEPTMN 1 MOLLHOCTH
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lTocypapcTtBo

-+ PaspaboTka HOpMaTWBHbIX MPaBOBbIX aKTOB U CTpaTerun pas-
BUTWSI SHEpreTUyeckoi oTpacau B cocTaBe pabounx rpynm,
KONneruii u KOMUTETOB.

- 3acepaHns MeXMNpPaBUTENbCTBEHHbBIX KOMUCCUIA.

- OTBeTbl Ha 3aMpPOChl OPraHOB roCyAapPCTBEHHOM BNaCTy.

- [MpoBepeHune otbopa nporpammsl KOMMog,

- 3acepaHns NPOPUIIbHbBIX acCoLMaLuit

- [MpepocTtaBneHve prMHAHCOBON, CTaTUCTUYECKOM, IKONOrMUYe-
CKOW OTYETHOCTU B perynmpytoLme opraHbi.
- [lybnukauns oT4éTHOCTU 0 AesTensHocT KoMnaHum

- PerynupoBaHve pbIHKOB 311EKTPO3IHEPTMUN U MOLLHOCTH.

- HopMoTtBopueckre nHMLmMaTVBbl B 061aCTU MOAEpPHM3aLMN.

- [lepecmoTp cTaBok Ha BOfy.

+ YperynupoBaHue 3aponxkeHHocTu notpebuteneit CeBepHoro
KaBkasa.

+ PerynupoBaHve Mogenein ¢pyHKLMOHUPOBAHWSI CETMEHTOB
6usHeca [pynnbi

O6wecTBo (B TOM Ynucne notpeburenn)

- Cosewanus c CoBeToM notpebuTeneil no Bonpocam pas-
BUTWSI ONTOBOTO U PO3HUYHOTO PbIHKOB 3MIEKTPO3IHEPT N
n Tenna.

- [poBepgeHne onpocoB yAoBNETBOPEHHOCTH KITMEH=-
TOB — $PU3NYECKMX NINL, C UCTIONb30BAHNEM MEXY-
HapogdHbIx MeToguk TLR (cBooHas oLeHKa ypoBHs
BOBNEYEHHOCTU U NIOANbHOCTU KnneHToB). ObLyee KoNMYecTso
onpoteHHbix — 4 203.

270 6naroTBOpUTENbHbIX aKLMIA U MPOEKTOB COLManbHO-
3KOHOMMWYECKOTrO Pa3BUTHS PErVOHOB.

- BonoHTépckre MeponpusiTs no oxpaHe okpyskaloLei cpeapl

- OHnaWH-KOHCYNbTaLMK Ha CaiiTax CObITOBbIX KOMMaHUIA.

+ JlnHns posepus.

+ MobunbHble LeHTPbI 06CYKMBAHMS.

- BuptyanbHas npuémHas.

- KoHTaKTHbI LeHTp.

- Jln4Hble KabuHeTbl NoTpebuTteneil.

- CailTbl U CTpaHULbI B COLManbHbIX Meauna KoMnaHuii Mpynnbi.
- [opsiune nuHUKM noTpebutenei.

- [lybnunyHas otyéTHocTb Mpynnbl

- OkasaHvie nomoluy B 6opbbe ¢ naHaeMuen.

- Peanusauus noBecTku yCTONUYMBOIO pasBUTUS.

- Pucku, cBs3aHHble € M3MeHeHWeM KnMaTa.

- Bonpocbl skonorunmn n cosgaHus ycrnosuin ans ynydileHus
KayecTBa XM3HU HaceNeHus.

- OHnaiiH-cepBUCHI 1 Nepexof, B3aMMOAENCTBUS C KIMEHTaMM
13 opnaiH-popMaTa B OHNANH.

+ YnyJweHue sHeproapdeKTUBHOCTU.

- YcTaHoBKa NpubOPOB y4&Ta 3NeKTPOIHEPTUM, SNIEKTPO-
MOHTaXHble PaboTbl, ONTOBast U PO3HUYHAs peann3aLus
3/1eKTPOTOBaPOB.

+  BHeppenue eguHoro GunnvHra opuanyeckux nuu, ans couito-
BbIx koMnaHuit «Htep PAO».

- [loBblleHne KBaNUPMKaLMUM CNIOPTCMEHOB, NPOABUXKEHVE
KynbTypbl CMOPTa U 3[,0POBOro 06pasa XX13HU MOSTOAEXN.

- OkasaHvie noMolLy AeTsIM-UHBaNMaaM, CMpoTaM

[LenoBble napTHEpBI U OTpacieBoe coobiecTBo

- 3acepaHus coBelLaTENbHOro opraHa no Bonpocam obecneve-
HUSA 3PEKTUBHOCTM 3aKyMOK.

- 73 obyvatowmx ceMuUHapa A1 noctaswmkos cyobekto MCIT.

- OpranusoBaHbl [leHb nocTtaswmka v [Npe3eHTaLMoHHbIN AeHb
NOCTaBLMKOB.

- YuyacTue B 0TpacneBbix KOHPEPEHLMSIX.

- 3ak/o4eHo ceMb cornallernii ¢ cybbvektamn Pepepaunn
no okasaHwuio Mep nopaepsxku cyovektam MCI1 n copeit-
CTBUIO MMMOPTO3aMeLLEHMIO.

- 3acepaHus NPOPUIIbHBIX aCCOLMaLNI

- Pasmelnenune nnpopmaumm o gestensHoctt Komnanmm Ha kop-
MOPAaTMBHOM CaliTe U CMeLVann3npPOBaHHbIX CaliTax 3aKyTmok.

- W3paHune oTpacneBoro xypHana «SHeprus 6e3 rpaHuLy».

- CMM

+ YyacTue B Toprax, MHble cnocobbl 3aKynku (IOTbI) U 3aKymnKu
Y €AMHCTBEHHOTO MocTaBLuvKa (MoApsAYMNKa, UCMONHUTENS)
o6bémom bonee 106,7 mnpp, pyd.

- [locTaBka 060pyR0OBaHUS, TOMIMBA U OKa3aHWE YCIyT.

- Peanusauuns MeponpusTuii No okasaHWUIo Mep NoaaepP KM
cybbektam MCIT.

- VIMnopTosamelleHne 060pynoBaHNS U TEXHOMOTUIA B SHepre-
TUYECKOW OTpacnu.

- [loBblweHVe 3PpPEeKTUBHOCTH 3aKyNOYHOW AESTENBHOCTH




CrpaTtermyeckuit oT4ér OT4YéT 0 KOpPNOPaTUBHOM ynpaBreHUn
OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

MpunoxeHus

®DopMbl 1 HacToTa B3auMopaencTBns OcHoBHble kaHanbl UHGOPMUPOBAHUS OcHoBHble TeMbl B3aumopeiicTeus B 2021 .

KoHkypeHTbI

- 3acepaHus CoseTa pbiHKka B paMkax GOPMUPOBaHUS Npa- - My6nnyHas ot4éTHOCTb MPynnbl. Bonpocebl oTpacnesoro B3auMopencTams.
BWJ1 OMTOBOTO M PO3HWUYHOTO PbIHKA 3NIEKTPOIHEPTIM - OduumanbHble MHTEPHET-CaTbl KOMNaHui [pynnb 3aBepLueHne PacyETOB Mo NPoAaxe akLuii

1 MOLLHOCTM.
- Komutet PCII no knMMaTnyeckoi NonnTmKe 1 yrnepogHoMy
perynmpoBaHwio

MAO «MHTep PAO» B nonbay Mpynnbl.

YnyylleHne ypoBHs PacyETOB rapaHTUPYIOLWMX MOCTABLLMKOB
pecny6nuk CesepHoro Kaekasa, TyBbl u Kanmbikuu.
Mcnonb3oBaHne BO30OHOBNSIEMbIX NCTOYHWKOB SHEPru,

B TOM YMC/le B YaCTU BBEAEHWS YINIePOAHOro perynmpoBaHus
co ctopoHbl EC 1 Bonpocos ceptudvkaLnm 3enéHoit sHeprum
Ha TeppuTtopun Poccuiickonn Pepepauun.

®DopmuposaHne OIC EASC.

BeepneHwe yrnepogHoro Hanora EC

CMH

- [Mpecc-koHpepeHuun. - Mpecc-koHpepeHumu.
- [Mpecc-Typbl 1 Bror-Typsi. - [lpecc-Typbl 1 Gror-Typsl.
- [Mpecc-naHun 1 3aBTpaKku - Cant [pynnbl.

- KopnopatnsHbie CMA.

- Brorocoepa.

- BupTyanbHble akckypcun

Hosas Crpaterus.

DuHAHCOBbIE M OMEPALMOHHbIE PE3YNLTaThI.

Cpenkun M&A.

Mporpamma MogepHUsaLmm.

Mcrnonb3oBaHue oTedecTBeHHbIX ra3oBbix TypOuH npu Modep-
Husauum TIOC.

Poct 3apomkeHHoCTU B nepuog, nsonsumm
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OxpaHa okpy>xaiowen cpepbl

Jkonormyeckas NoaNTMUKa, CUCTEMA IKOJIOFMYECKOro MeHea )KMeHTa
n cobniopeHne NpUPoJooXpPaHHOro 3akoHoaaTeNbCTBa

SKONOrNYECKAS NOJIUTUKA LEKNAPALIMS OB 9KONOTrMYECKOM LIENIEBASl 9KONTOMMYECKAS
® GRI102-11 OTBETCTBEHHOCTMU MPOrPAMMA

[MpunopuTeTtamn akonorunyeckon nonutnkn «Mutep PAO»

ABMIFAIOTCA CHUXXEHNE HEraTUBHOIO BO3AENCTBUS MPOU3BOACTBEH- LEMN
HbIX aKTUBOB Ha OKPY>KaloLLLyl0 Cpe/y, B TOM YMCIEe CHUXKeE-

HUe BbIBPOCOB 3arps3HsIOLLMX BELLECTB B aTMochepy, cbpocos

MEXAHW3M PEAJTU3ALIUUN

CHu3uTb nonw 33Fpﬂ3HéHHbIX CTOYHbIX BOA,

3arpsI3HEHHbBIX CTOYHBIX BOL, B BOLOEMbI, PaLMOHaNbHOE UCMOoSb- 'l [LOCTUXKEHME COOTBETCTBUS OTBOAMMbIX B MPUPO/HbIE BOAHbIE O6bEKTDI
30BaHWe BOfHbIX PECYPCOB, COKpalleHne 06pasoBaHus Npous- NPOW3BOACTBEHHON [EATENbHOCTM
BOLCTBEHHbIX OTXOA0B. I ol 'D HOpMaTMBHbIM TpeboBaHUAM O6opynosats Bcg B°ﬂ°3a6°P%‘ cpeAcTeaMu npenoT-
. BpaleHus ywepba ans rugpobuonornyeckmx pecyp-
CTpeMneHue K yCTOMYMBOMY PasBUTMIO MO Pa3yMeBaeT PocT X 1 obsizaTenscTBaM pau yuepoa A AP pecyp
COB B COOTBETCTBUM C HALLMOHaNbHbIMU HOPMATUBHBIMU
3HAYEHUs IKOOMMYECKMX aCNEKTOB B KOHTEKCTE peanv3aLmm TpeGoBaHmaMU

Crpaternn Komnanum.

Crpaternyeckue uenm «MHtep PAO» B obnactv oxpaHbi
OKpY>KaloLLeit cpefpbl U PaLOHaNbHOro MPUPOAOMNONb30BAHMS
onpepneneHbl B [leknapauum o6 akonornyeckoin
otBeTcTBeHHOCTU'. OCHOBHBIM MEXaHV3MOM [AOCTUXKEHWS SKONO-
TMYECKMX Liene 1 CHUKEHUS SKONMOTUYECKUX PUCKOB SIBNISIETCS
noaTanHas peanusauus Llenesolt skonoruyeckoi nporpamMmbi’.

Mpun NnaHMpoBaHUK 1 OCYLLECTBEHUI CBOEN AeSTeNbHOCTH
lpynna pykoBoACTByeTCsl MPUHLMMNOM NPEAoCTOPOXKHOCTMY,
KOTOpPbIN ObIn yTBEPXKAEH Ha KoHpepeHumn OOH
no okpy>katoler cpefe n passutuio B 1992 r.° ® GRI 102-11

YreepxpaeHa CoseToM anpektopos, npotokon ot 02.04.2012 N264.
Mpukas ot 03.02.2017 NeUPAO/37.

«TaM, rae MeeTcs yrposa cepbE&sHOro UM HenonpasnUMoro yuiep6a,
HE[0CTaTOYHOE HayYHOe 06OCHOBAHWE He JOMKHO GbiTb MPUYMHOW
[AJ151 TOFO, YTODbI OTK/1aAblBaTh OCYLIECTBIIEHNE SKOHOMUYECKMN apdek-
TWUBHbIX MEP A5 NPeAoTBPaLleHNs yilepba okpyskatollel cpeae»
(Rio Declaration on Environment and Development, 1992).

e

ALY

,
\

CHukeHWe Bo3aencTBus

Ha oKkpy>KatoLiyto cpefy

[0 MMHUMaJIbHOTO TEXHUYECKM
[AOCTUXKMMOTO U 3KOHOMUYECKM
LenecoobpasHoro ypoBHs

I'Iocne,u,OBaTeanoe CHUXXEHNEe
3KOHOMUYECKUX N3[EP>KEK N PUCKOB,
CBA3aHHbIX C 9KOJIOrM4eCKnmMmn
acnektamu I'IpOMBBO,D,CTBeHHOVI
AeATENbHOCTU

LocTtuxeHune cornacus
Med Ay 3aMHTEPECOBaHHbIMU
CTOpPOHaMM

[MoBbicKTb O0N10 NbINeyronbHbIX KOTEJIbHbIX YCTaHOBOK
C yaenbHbIMM Bbl6pOC3MVI TBépﬂ,le 4YacTuy, CooTBeT-
CTBYHOWNMU HaUNy4lWUM OOCTYMNHbIM TEXHOIOTNMAM

MoBbicuTb A0J110 3HEProyCTaHOBOK, COOTBETCTBYOLWUX
uenesbiM 3Ha4eHUaM no Bbl6p0C3M OKCMAOOB a3oTa

K 2030 r. o6opynoBatb Bce aHeproycraHosku | kate-
ropun U3MepUTesbHbIMU CPEACTBAMU NOCTOSIHHOTO
KOHTpONs BbIGpoCoB

MaKCMMM3MpOBaTb A0N0 NOSIE3HO UCMNONb3YyEMbIX
30/10lWN1aKOBbIX MaTepuanos

CHuanTb cpegHeropoBoe notpebnexune ceexeit Boabl
ANsi NPOU3BOACTBEHHbIX HYX[,

BHeppeHue cncTeMbl 3KONOrMYeCcKOro MEHeAKMEHTa,
cepTMPULMPOBAHHON HE3aBUCUMOW OpraHusaLnen,
BO BCEX reHepUpPYIoLLMX NPOU3BOACTBEHHbIX fOYep-
Hux obuecTtBax Ha koHel, 2030 r.
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OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

KNIOYEBbIE MEPOINPUATUA B OBJIACTU

V PesynbraThl peanusauum KnioYeBbiXx MEPONPUSTHIA B 061aCTU OXPaHbl OKpY>KatoLel cpeabl
NMPUPOOOOXPAHHOU AEATE/IBHOCTU'

OnucaHue MeponpusTui Pesynbrathbl

HanpasneHnue

B cdepe oxpaHbl aTMOCHEPHOro BO3AyXa B LLENSX CHUXKEHUS

BbIGPOCOB B aTMOCdEpy NPOBOAMTCS PsiA, MEPONPUSTUIA, HanpaB- CootsercTeue HopMaTuBam u obszatenbcream

NEHHbIX Ha COBEPLUEHCTBOBAHNE TEXHOMOT MM OYNCTKM [bIMOBbIX
rasoB, HEMPEPbIBHbIN 3KONOrMYECKUIA MOHUTOPUHT U KOHTPOSb.
MprMeHeHVe nepefoBbIx TEXHONOrMIA NO3BONSET 0becneynTb
OTCYTCTBUME NPEBbILIEHNS JOMYCTUMbIX HOPMaTUBOB BbIOPOCOB
BPEOHbIX BELECTB B aTMOCheEPY.

MonyyeHune noaTBEPXKAEHN 3P HEKTUBHO-
CTU PbIBO3ALLMUTHBIX YCTPOWCTB U COXpPa-
HeHus BuopasHoobpasus

MpoBeneHne nccnenoBaHuii dakTuye-
CKOM 3pHEKTUBHOCTU PbIOO3ALLUTHBIX
YCTPOWCTB U UXTUONOrMYECKME NCCeno-
BaHWs BOHbIX BUONOrMYECKNX PECYPCOB,
KOMMeHcaLMoHHble 3apbibneHns Ha 10 Bo-
A0eMax PSAoM C 0GbekTaMu reHepaLmm

O6opynoBaHe Bofo3abopoB cpef-
CTBaMU NpeaoTBpaLLeHus yuiepba
AN TAPOBUONOrNYECKMX PECYPCOB

,D,pyI'VIMl/I HeManoBa>XXHbIMW HamnpaseHaMu nNpnupono-

OXPaHHOW AeATeNbHOCTU SBASIOTCS MUHUMMU3aLMS COPOCOB CHunxxeHue BO3AeiCTBUS Ha OKpyXKaloulylo cpeay

CokpalueHue yaenbHbix Bbi6po-
cos CO, Ha 3,6% k 6asosomy 2019 r,
no 430 r CO,/kBt-u B rop,

3arpsI3HEHHbIX CTOYHbIX BOA, U YBENWYEHNE 0OIN UCTONb30BaHUS
obopoTHoI Boapl. B yacTn onTuMusaumm npouecca obpatueHus
C oTxodaMu Ha obbekTax [pynnbl NPOBOAMTCS pasdenbHblii cbop
OTXO[A0B C 06513aTENbHON YTUNN3aLMEN ONacHbIX OTXOA0B. HacTb
OTXO[,0B HaMNpPaB/sSeTCs Ha MOBTOPHOE UCMOSb30BaHUE.

[MoMUMO BbiLENEPEUYNCIEHHOTO, Ha OObEKTaX OCYLLECTBSETCS

ExxerogHas akoHoMMs ToMaMBa v cokpa- MopepHusauus aHeprobnokos N1 u 3
LEeHWe BbIGPOCOB, B TOM YMCie NapHu- KapmaHosckon [POC
KOBbIX rasoB MopaepHU13aLmMs 1 TexnepeBoopyXKeHe:
+  TexnepeBOOPY>XXEHNE CXeMbl NUTaTENb-
HOro TpakTa C 3aMeHO HaCOCHOrO ar-
peraTa Ha Ctepnutamakckoit TOL;
TexnepeBoopy>KeHNe ropenoyHbIX

L,esaTeNbHOCTb MO CHUXKEHWIO YPOBHS LLIYMOBOIO BO3AENCTBUS,
MOBbILIEHMIO 3HEProadpEKTUBHOCTU NPOU3BOACTBA U Npeaynpe-
>KAEHWIO aBapUMHbIX CUTyaLUiA.

ycTtpoiicts Youmckon TIL-3;
MopepHwu3aLms TypboreHepaTopa
C opraHu3aLve JOoNoNHUTENBHOMO

otbopa Ha Canasatckon TOLL;

MofepHu3aLms 6noka N8

Koctpomckoit TP3C
3aKkpbITHE KPYNHOW KOTENbHOM
Peanusauus Mporpammbl aHepro-
cbepeskeHus v NoBblLEeHUs
3aHeproadpdekTMBHOCTH

CHmXeHue uspepxex

SKOHOMUS YCIIOBHOIO TOM/MBa

Ha 15,6 Thic. TY. T.

CokpalleHuie yaenbHoro pacxoga Tonnmea
Ha 0,24%, 0o 295,6 ry. 1./kBT-uy

Peanusaums MNporpamMmbl aHepro-
cbepeskeHus v NoBbILEHUS
3HeproadpPeKTMBHOCTHU

OKoHOMUS IHEPropecypcoB

1 ~
MokasaTenu npUPOaOOXPaHHOM AeATENIbHOCTU BK/KOYAIOT B cebs TONbKO KOMMaHWM cerMeHTa «I'eHepau,Mq», OTO6paHHbIe no NpUHUMNY CyLecTBeHHOro

BO3[eMCTBUSI Ha OKPY>KaIoLLYyIO Cpeqy.
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PACXO[bl HA OXPAHY OKPY>KAIOLLLEA

CPEObI
Pacxoppl Ha oxpaHy okpysalolLelt cpefibl 3aBUCAT OT Taknx CTp}'KTypa WHBECTULUN B OXpaHy oxpyxalou.l.eﬁ cpeabl, MH py6.
¢$aKTOPOB, Kak HEOBXOAMMOCTb COOTBETCTBUS MPUPOL0OXPaH-
HbIM TPe60BaHMAM NPOBEAEHNS PEMOHTOB 1 MOAIEPHM3aLN 216 370 1218 1103
FA3004MCTHORO OBOPYIOBAHIS, OYNCTHBIX COOPYKEHNIA B 3aBH- 2021 G TTEEEEEITIIIIIIIIIIIIIIIIIIIIIIOIOIOIOIOIaIaOIIS 2907
CUMOCTU OT COCTOSIHUS 06opPYaoBaHUS. [LONONHUTENBHO B 3Ty 2020 H 1898
paboTy BKIOYAOTCS MEPOMNPUSATUS MO pa3paboTke HOPMATUBHOM 97 32 264 118
1 paspeLnTenbHOM JOKYMEHTALMUK, KOTOPbIE 3aBUCAT OT 3aK0- 200 1
HoJaTeNbHO YTBEPXKAEHHOTO CPOKa AENCTBUS [OKYMeHTaLMm
(B BONBLWMHCTBE CyYyaes — MaTb eT). @ KanuTanbHbiii peMOHT @ OxpaHa BogHbix @ OxpaHa atMocdepHoro @ [pouee

CyMMapHbIii 06b&M 3aTpaT Ha oxpaHy OKpyXaloLel cpeabl MPYMPOACOXPaHHbIX GOHAOB pecypcos BO3AYxa
B 2021 1. coctaBun 3 960 mMnH py6., 4to Ha 41% Gonblue,
yeMm B 2020 r. OCHOBHOI POCT MHBECTULIMOHHbIX 3aTpaT
npuwéncs Ha ctaTtblo «[Tpoune pacxoapl», B 4aCTHOCTM CTp}'KTypa pacxonoB Ha OXpaHy OKpY)KaIOLIJ,eﬁ cpeabl, MTH py6.
BbiaeneHve 864 MiH py6. Ha NOBbILEHWE HAAEXHOCTU CKNaam-
POBaHWs 30/10LLNAKOBbIX MaTEPUANoB Ha 06bekTax pasMelLe- 2021 441 181 104 327 1053
HUsl OTXOA0B (CTPOUTENBCTBO U PEKOHCTPYKLIMS 30100TBASIOB) e

o .. o . 438 252 125 51 44

Ha Xaparopexoit I'PIC, Tyeurooseperoit [PSC, Onmerol TILS. 2020 o S s i 912
Mo ctatbe «OxpaHa BOOHbIX PECYPCOB» OCHOBHbIE MHBECTU- 447 136 109 31 56
LIMOHHble 3aTpaThl B pasmepe 244 MiH py6. Gbinu HanpasneHsi 2019 T 778
Ha PEKOHCTPYKLMIO M MOAEPHU3aLMIO rpagupeH Ha ToMckol
PSC-2 1 Omckoin TOL-4. ® OxpaHa BogHbix @ OxpaHa aTMocdepHoro @ OxpaHa okpysxaioueit @ PekynbtuBauus @ [lpouee

pecypcos BO3[yXa cpenbl OT OTXO0A0B 3eMenb



CrpaTtermyeckuit oT4ér

OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN

OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

Cuncrema akonormyeckoro MeHEeA>KMEHTa U KOHTPOJIA

Mpunosxexus

3a cobniogeHneM NpPMpPoJoOXPaHHOro 3aKkoHoaTeNIbCTBa

CUCTEMA 3KOJIOTMYECKOTIO
MEHEOXKMEHTA

©® GRI102-12

B «MHTep PAO» cyulecTByeT MHOrOCTymneHYaTast cucTeMa yrnpas-
NeHnst oxpaHoW TPyAa, NPOMBbILNEHHON, MOXaPHOM 1 3KONO-
ryeckoit 6e3onacHoOCTbIO NPOU3BOACTBEHHOW AEATENBHOCTH
(Cuctema). OHa ycTaHaBnMBaEeT eAuHbIN 4715 BCeX KOMMaHWii
lpynnbl NOPsinok opraHM13aLun U NpoBeAeHns paboT B COOTBET-
CTBUM C AEWCTBYIOLLMM 3aKOHOAATENbCTBOM U JOCTUXKEHUSIMU
HayKu B 061acTh oxpaHbl TPYAA, NPOMbILIEHHOM, NOXapPHOM
1 3KONOrn4eckoin GeaonacHoCTy.
CuctemMa noctpoeHa Ha CrefyioLmnx OCHOBHbIX MPUHLMMNAX:
® MOepcTBO pykoBoauTenei koMnaHui [pynnbl B ynpasneHun
OXpaHoW Tpyda, MPOMbILLIEHHON, MOXapPHOW 1 3KOIOrnMYeCcKom
6e30nacHOCTbIO;
® BOB/IEYEHHOCTb NepCcoHasna BCex ypoBHEN B paboTy No CHu-
>KEHWIO NMPOU3BOLACTBEHHbIX PUCKOB U COBEPLLIEHCTBOBAHUIO
Cucremsl;
® nepcoHarbHas OTBETCTBEHHOCTb KaXAoro paboTHMKa Kommna-
Huit Mpynnbl 3a cobniofeHne TpeboBaHUI MO MUHUMU3ALIMK
MPOWU3BOACTBEHHBIX PUCKOB, CMIOCOOHbIX MPUYNHUTD YiiepO
3[,0POBbIO M XKM3HWU PaBOTHWNKOB, OKPY>KaloLLEl cpeae U UMY-
LecTBy KoMnaHuit [pynnbi;

® MOTMBaLWS NepcoHana BbiSBAATb MOTEHLMaN Ana ynydiie-
HWS COCTOAHUSA OXPaHbl TPyAa, MOBbILIEHNA NPOMbILLIEHHON,
noXapHoi 1 aKonornyeckoi 6esonacHocTy;

® npuopuTET NPeayNpexXaalownx Mep nepes pearnpyowmnmm;

® MoOCTOsIHHOE coBeplleHCcTBOBaHVE CrcTeMbl.

OueHKa 3KONOrM4Yeckoro prcka u paspaboTka KOPPEKTUPY-
IOLMX Mep, HanpaBIeHHbIX Ha OXPaHy OKpy>Kalollel cpeabl,
sBnsioTCs YacTbio CUCTeMbI yNpaBneHns pUckamu v BHYTPEH-
Hero koHTpons pynnbl. B 2021 . «MHTep PAO» nposena oueHky
CTpaTErM4yeckoro pucka, CBA3aHHOTO C Y>KeCTOYeHMEM HOPM 3KO-
NIOrMYECKOro PErysIMpPOBaHUs 1 yBENMYEeHWEM WTPadoB 3a Hera-
TWBHOE BO3[ENCTBME Ha OKPY>KaloLLylo cpefy.

OCHOBHbIM MPUHLMMOM KOHTPOS GYHKLMOHNPOBAHMS
CucTeMbl sBnsieTcs perynspHoe nposefeHne NpoBepoK Pyko-
BOOMTENSIMU U CMeLManMcTaMu pasHbIX YPOBHEN, OT PyKOBO-
AUTENein HU30BbIX CTPYKTYP NPON3BOACTBEHHbIX O6BEKTOB
A0 PYKOBOAMTENEN YNPaBASIOWMX KOMIAHWUIA 1 XONAUHTa,

C nocrefyiolWnM aHaNN30M MPUYMH BbISIBASIEMbIX HapYLIEHWI
U NPUHSTUEM MepP MO KX YCTPaHEHMIO.

YnpasneHue BO3[ENCTBUEM Ha OKPY>aloLLYyIO Cpefly OCHOBbI-
BaeTCs Ha MPUMEHEHUN MHTerpupoBaHHbIX B Cuctemy Tpebo-
BaHUI MexayHapopHoro ctaHgapTa ISO 14001:2015. B 2014 r.
cucTteMa akonornyeckoro meHepkmenTa MAO «Htep PAO»

6bina BrepBble CepTUPULIMPOBaHa NO MeXAyHapOAHOMY CTaH-
napty ISO 14001:2004, B 2017 r. npoBeneHa cepTndUKaLus

No HOBOW Bepcun MexayHapogHoro ctaHaapTa ISO 14001:2015.
B 2021 r. no pesynsTaTaM Hag30pPHOro ayauTa, MPOBEAEHHOTO
komnaHuelt DQS Gmbh, noaTeepxaeHo cOOTBETCTBUE CUCTEMBI
3KOJIOrMYECKOro MeHe KMeHTa MexyHapOAHOMY CTaHAapTy
ISO 14001:2015. C 2019 r. Bce reHepupytoLme akTmsbl [pynnbl
cepTUPULMPOBaHbI Ha COOTBETCTBUE MeXAyHApPOAHOMY CTaH-
napty 1ISO 14001:2015.

83
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OBECMNEYEHUE OEATE/IbHOCTHU

B COOTBETCTBUU C BAKOHOOATEJ/IbHbIMU
TPEBOBAHUAMU B OBJIACTU OXPAHDI
OKPY>XAIOLLEU CPEADI

® GRI 307-1

[1ns cooTBeTCTBUS MeHsoWMMCS TpeboBaHNSIM MPUPOR0OXPaH-
HOro 3aKoHodaTenbCTBa U peanusauum Llenesoit akonoruyeckon
nporpammsbl B «IHTep PAO» HenpepbIBHO COBEPLIEHCTBYETCS
CMCTEMa BHYTPEHHUX HOPMATKBHbIX aKTOB B 06N1aCTV OXpaHbl
OKpY>KaloLLel cpefbl U akonoruyeckoi besonacHoctu. Beaytes
MOHUTOPWHI M3MEHEHWI NPUPOL0OXPAaHHOIO 3aKOHOAATE b~
CTBa, aHaNN3 NPOEKTOB HOPMATUBHbIX NPABOBbIX aKTOB B 06/1a-
CTW 3KONIOMMU 1 NMPUPOAOMNONb30BaHUS, COTPYAHUKM YHaCTBYIOT
B O6OLLECTBEHHbIX 0OCY>XKAEHMSX NPOEKTOB AOKyMeHTOB. B 2021 .
nposefeHa akTyanusauus Lleneson akonoruyeckoi nporpammbi,
¢duHanbHoe yTBEPXKAEHME AoKYMeHTa npeanonaraetcs B 2022 r.
B nepwog cTpouTtensctaa u akcnnyataumMmn ob6bekToB B 065~
3aTeNbHOM nopsiake paspabaTbiBalOTCsA NPOEKTbl HOPMATUBOB
[OMyCTHUMBbIX BbIOPOCOB 1 COPOCOB 3arpsi3HAIOLLMX BELEeCTB
B OKpY>KaloLLlylo cpeay, MPOoekTbl HOPMaTUBOB 0OPa30BaHNMs
¥ IMMUTOB Ha pasMelLeHne OTXOA0B, Pa3fesbl MPOEKTHOM
LOKYMEHTaLLMK MO OXpaHe okpysKatolel cpeapl, BKovatoLme
MepOonpPUATHS MO CHUKEHWIO HEFAaTUBHOMO BO3AENCTBUS
Ha oKpy>KalolLyto cpefly U CoXpaHeHUo bropasHoobpasus.
YpoBeHb NnaTbl 3a HeraTUBHOE BO3AENCTBUE Ha OKPY>Ka-
foLyto cpefy, a Takxe Hannune NPUMEHEHHbIX WTPadHbIX
CaHKLMI BO MHOrOM 3aBUCST OT NPUPOAHO-KIMMaTUYECKNX
XapakTepuUCTUK paioHa PacnonoXeHns 06beKkToB, HaNUYUs
KPYMHBIX MPOMbILLIEHHbBIX MPOU3BOACTB PSAOM, aTMOCHEPHbIX

|_|O,El, Heq)MHaHCOBbIMM CaHKUMAMN NOHNMaEeTCAa NMPUOCTaHOBKa OeATeIbHOCTU.

1 CE30HHbIX SIBNEHWi (Taknx Kak 4acTo nosTopsioLmecs
HebnaronpusTHble MeTEOPONIOrMYeckmne yCroBus, NaBoaokK
MT. 0.).

B 2021 r. B «MHTep PAO» aBapwit ¢ akonornyeckumu nocnep-
CTBMAMU He 3aPUKCUPOBAHO.

B 2021 . Hag3opHbIMK opraHamu 6o nposenerHo 80 npo-
Bepok (21 nnaHoBas, 59 HennaHOBbIX, BK/OYas anobbl
TPETbUX UL, Y NPOBEPKM BbINOSIHEHWS paHee BblAaHHbIX Npe/-
nucaHuit), ns kotopbix B 60% 3aprKcMpoBaHbl HapyLIeHUs
MPUPOAOOXPAaHHOro 3aKoHoAaTeNbCTBa. HeprnHaHCcoBbIE CaHK-
umm no utoram nposepok 2021 r. otcyTcTBoBany'.

YBenuueHne CyMMbl 3KONOrnYeckux Wrpados
B 2021 . cBSI3aHO C POCTOM KONMYECTBA Kak MnaHOBbIX,

Tak BHEMIaHOBbIX NPoBepok. YacTb NpeabsBAEHHbIX WTPadHbIX
CaHKLMi1 B HacTosILee BPEMS OCMapuBaeTcs.

NHpopmaLums o npoBepkax Ha30PHbIX OPraHOB

21 59
2021 (T HEETTEET e 8o
12 41
2020 53
18 34
2019 (T 52

@ V13 HUX C BbISIBNEHHBIMU
HapyLweHusMu

@ Yucno nnaHoBbIxX
npoBepok

® U3 Hux C BbISBNEHHbBIMM
HapyLeHNsIMU

@ Yucno BHennaHoBbIX
npoBepoK

Haun6onee kpynHbie wrpadbl 3a 2021 .

Mo pesynbTaTaM BHENNAHOBOW NPOBEPKM CYLLLECTBEHHAs YacTb
wrpagos Ha cymmy 2 410 Thic. pyb. cBSizaHa C MCMONb30BaHNEM
MeToAMK pacyéTa BbIBPOCOB BpeaHbIxX (3arpsisHsIoLLIMX) BELLLECTB
B aTMOCPepy, Ha MOMEHT NMPOBEPKM HE BKITIOYEHHbIX B NepeyeHb
MeToAvK, yTBePXaEHHbIX MuHnpupoasl Poccun, nnbo He coot-
BETCTBYIOLMX 061aCTV NPUMEHEHWUS METOAMKN UW HE B MOJIHOM
06béMe COOTBETCTBYIOLLMX [J151 TPYMEHEHUS B NPOBEPsieMON
KOMMaHuu.

IuvHaMuka akonornyeckmx WTpacdoBs 1 BbinaaT
Mo uckaM, Tbic. py6. ® GRI 307-1

9 099
2021 S 9 099

68050
2020° @l 730
1030 41
2019’ G 1071

@ Komnanum Mpynnbi
«Nutep PAO»

@ Lltpadbl, HanoxeHHble
Ha J,O/MKHOCTHbIX NNL,

Wtorosble gaHHble 3a 2019 1 2020 rr. BktOYaIoT WTpadbl, HANOXEHHbIE Ha [oMKHOCTHbIX nvL,. C 2021 . npuBoasTcs WTpadbl U BbINAaTbl N0 UCKaM, NpenbsBneHHbIM koMnaHusm [pynnbl «HTep PAO», 6e3 wpados, HanoxeHHbIX

Ha OODKHOCTHbIX NMNLL.
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KOHTPOJ1b 3A COBNNIOAEHUEM
NMPUPOOOOXPAHHOIO
3AKOHOOATEJ/IbCTBA MOCTABLUMKAMU
nnoaraAa4YNKAMU

«HTep PAO» cTpemutcs koHTponnpoBsaTts cobofeHune npum-
POOOOXPAHHOrO 3aKOHOAATENBCTBA CO CTOPOHbBI CBOMX MOCTaB-
LLMKOB, MOAPAAYNKOB 1 CybnoapsaUYMKOB, Npexae BCEro nyTém
BK/IIOUYEHWS B LOFOBOPbI MOMNOXEHUs O HEOOXOAMMOCTH BbINON-
HeHWs TpebGoBaHM NPYPOACOXPAHHOTO 3aKOHOAATENbCTBA.
MopapsaYnK HECET MaTepuasbHYyo OTBETCTBEHHOCTb B BUAE
WTpadoB 3a HAPYLIEHWE SKONOTUYECKMUX HOPM.

B pamkax ynpaBneHust oxpaHolt Tpyaa, NpOMbILLIEHHOW,
noXapHOii 1 aKoNornyeckoi 6esonacHoOCTbIo creLmanucTaMm
lpynnbl ocyllecTBASIETCS KOHTPOJIb MOAPSAYUKOB U MOCTaBLLN-
KOB yC/yr B 4aCTu COBIOAEHUS MU [OrOBOPHbIX TpeboBaHMi
B 0611aCTU OXpaHbl OKpYy>Kalowwen cpenbl. B cnyyae Boissnexus
HapyLUEHWit CO CTOPOHbI MOAPSAYNKOB AaHHbIN $akT GUKcH-
pyeTcs B CneLmanbHoOM XypHane (akTe) BHyTPeHHero KoHTpons
nnu coobliaeTcs PyKoBOAMTENIO Liexa UMK yyacTka, Ha Teppu-
TOPUM KOTOPOTO OCYLLECTBASOTCS PaboThl, A1s COCTaBEHMS
MPETEH3UN UM MHOTO BO3OENCTBUS.

Komnanwuu [pynnbl oXupatoT oT MoCTaBLUMKOB HEYKOCHW-
TEeNbHOro CoBMOAEHNS MPUHLMMOB 1 TPeboBaHWIA, Npeay-
CMOTpeHHbIx [MonnTukoit B 06nacTvt yCTOMUYMBOro pasBuTUs.
Mpwv npoBeeHn 3aKkynokK B psiae Clyyaes NponucbiBaeTcs
npeanoyTUTENbHOE Hanuune ceptudmkaumm no ISO 14001
(Heobs3aTenbHOE). B kavecTBe cTpororo kputepus otbopa
napaMeTpbl Ha OCHOBE 9KOMIOrMYECKUX CTaHAaPTOB Mpw oTbope

NOCTaBLLMKOB He NpuMeHsitoTcs. B pamkax cBoelt 3akynou-

Hoit pesiTenbHocTy [pynna nnaHvpyeT BHEAPUTL KOHTPOb
MPOLLECCOB OLEHKM, Bbibopa 1 B3aMMOAENCTBUS C NMOCTaBLLUKaMM
B COOTBETCTBUMN C NyHWNMN NMPaKTUKaMn yCTOVI‘-II/IBOFO pa3BnTnA
POCCUMCKMX KOMMaHWIA.

SKOJTOMM4YECKASA 3KCIMNMEPTU3A HOBbDIX
NMPOEKTOB

® GRI304-2

HopMaTueHbIMU TpeboBaHWUSMU B OTHOLEHUI 3KONOTMYECKOM
3KCNePTU3bl MHBECTULIMOHHbIX MPOEKTOB ¥ OBLLEN NPaKTUKM
nposepneHus akonorudeckux akcneptns NAO «MHtep PAO»
ansioTcsa TpeboBaHns PepepanbHoro 3akoHa ot 23.11.1995
N2174-®3 «O6 sKkonoruyeckoit akcnepTnse» k obbektam

| kaTeropum (CxuraloLLyx NPUPOAHBIN ras yCTaHOBIEHHOWM
MouHocTbio 500 MBT 1 6onee).

dkonoruyeckas JKCcnepTusaum OGI.I.IeCTBeHHbIe
obcyxaeHus B 2021 .

B pamkax npoekTa pekoHcTpyKUun sHeprobnoka N1 MisaHoBckmx
Mry s 2021 r. 6bin1 npoBefeHbl 0bLLECTBEHHbIE 0BCY>KAEHMS

1 roCyaapCTBEHHas 3KOMOrnYeckast 9KCnepTM3a NPOeKTHOM
AokyMeHTauun. Ocobo oxpaHsieMble 30HbI 1 UHblE 0COBEHHOCTH
OTCYTCTBYIOT. B paMkax akcnepT3bl PACCMOTPEHO BAMSIHUE

Ha aTMOCHEPHbI BO3/YX, MOYBEHHbI MOKPOB 1 3eMerlbHble
pecypchbl, reonorunyeckyto cpefy (Bkoyasi noa3eMHble BoabI),
MOBEPXHOCTHbIE BOAbI, PACTUTENbHbI U KMBOTHbI MUP.

Mpunosxexus

Pacuétbl nokasanu, 4To nocne pekoHCTpPyKLUMK MBaHOBCKMX
MY nporHosmpyemble MakcUMasnbHble NPU3eMHbIe
KOHLIEHTPaLMM 3arpAa3HAIOLWLIMX BELECTB Ha rPaHULIe CaHUTapHO-
3aLLMTHON U XKUIOI 30H HE MPEBBILAIOT MMIMEHNYECKNX
HopMaTnBoB. OXpaHa PacTUTENbHOCTH, KMBOTHOIO MUPa
[OCTUraeTcs peanuaalmert Komnaekca Mep no oxpaHe BOLHOMN,
BO3[yLUHOW Cpefpl, MOYB 1 3eMESbHbIX PECYPCOB, 0OpalLeHo
¢ oTxopamu. PaspaboTka crnieuuanbHbix MEPOMPUATHN
He TpebyeTcs.

OueHka Bo3JeicTBUs Ha BoAgHbIe BropecypcChl BbIMOHEHA
BepxHesonxkckum punnanom OrbY «MmaspeibBoa»

1 cornacoaHa MockoBcko-OKCKMM TeppUTOpPUanbHbIM
ynpasneHunem PocpbibonoscTsa. [pencrasnexHas
rocyfapCTBEHHOW 3KONOrn4yeckow akcnepT3e NpoeKTHas
[OKYMEHTaLMsi COOTBETCTBYET 3KONIOrMYecknM TpeboBaHUsM.
SKCnepTHasi KOMUCCHUS CYMTaeT NPeayCMOTPeHHoe
BO3,EMCTBME Ha OKPY>KaloLyto Cpeay AOMYCTUMBIM,

a peanusaLmio NpoeKTa — BO3MOXHOW.

85



86 lonosoi otuér 2021 MNAO «UnTep PAO»

Bbibpocbl napHUKOBbIX Fa30B U 3arpPsI3HAIOLWUX

BelwecTB B aTMocdepy

NMOJINTUKA NO COKPALLLEHUIO BbIBPOCOB
MAPHUKOBDIX TA30B U 3AIrPA3HAIOLLUNX
BELLECTB B ATMOC®EPY

OueHka BbIGPOCOB MapHMKOBbIX ra30B U BPEeAHbIX BbIOPO-

COB B aTMOCOepy SBNSETCS HEOTbEMIEMON HaCTblO CUCTEMBI
MPOU3BOACTBEHHOIO 3KOMOMMYECKOro KOHTPOIS aTMochep-
HOro BO3[yXa 1 OCYLIECTBSIETCS Ha EXXErofHOW OCHOBE MO BCEM
reHepupytolwmm obbvekTam Mpynnbl.

COKpalLLeHNe yaenbHbIX
Bbibpocos CO, o1 yposHs 2019 1.
~.« 3aPUKCNPOBAHO B Ka4eCTBe

=Rl ctpatermyeckoit uenu

[aHHble 0 BbiGpocax napHuKoBbIx rasos 3a 2019-2020 rr.,
copepxalivecs B [oqoBoM oTuéTe, BN yA0CTOBEPEHbI
MexayHapoaHbIM ayanTopoMm B cootsetcTaum ¢ MC30Y 3410
«3apaHus, obecneynBaloLe yBepPEHHOCTb B OTHOLLEHNM
OTYETHOCTM O BbIBPOCax MAPHMKOBbIX Fa30B%», BbiMyLUEHHbIM
CoBeToM Mo MexayHapoAHbIM CTaHAAPTaM ayauTa 1 3afaHui,
obecneurBaloLLMX YBEPEHHOCTb, O YEM Oblnn MoJTyYeHbl
COOTBETCTBYIOLIME 3aKIIoHeHs'.

B Crpateruu passutus «Mutep PAO» go 2025 .
¢ nepcnektusoit go 2030 r., ytBepxxaéHHol B 2020 1,
cokpalleHue yaenbHbix Beibpocos CO, Ha 7% ot yposHs 2019 r.
3adUKCMPOBAHO B KayecTBe cTpaTernyeckoint Lenu. Ctpaterus
onpepnensieT Heob6xoANMOCTb BHEAPEHNSI MEXaHU3MOB aHann3a
1 OLLEHKM KIIMMaTUYECKMX PUCKOB, a TakXKe MHBEHTapu3aLum
1 cokpalleHns 06bEMOB BbIGPOCOB MapHMKOBLIX ra3os. B sHBape
2021 1. co3paHa paboyas rpymnmna no oLeHKe KIMMaTUYeCKnx
puvickos KoMnaHuw, koTopast yTBepaumia nepeyeHs
dr3MYECKMX 1 NepexofHbIX PUCKOB [Pynmbl, rOPU3OHTbI
OLIEHKM KIIMMaTUYECKNX PUCKOB, a TakxKe NPOBESa OLeHKY
$VMHaAHCOBOIO U HEPUHAHCOBOTO BANSIHUS KNMMaTUYECKUX
PUCKOB 1 BO3MOXHOCTEN MO TPEM Pas3fnyHbIM KIMMaTUYECKUM
cueHapusaM. Cm. paspen «MpaeHTuduumposaHHble
KIMMaTU4YEeCK1e PUCKU 1 BO3MOXKHOCTU.

URL: https://www.interrao.ru/sustainable-development/protection-of-the-environment/greenhouse-gas-emissions/

KM3 B o6nacTu knMMaTUYECKUX PUCKOB
1 BO3MOXHOCTEMN

OpHum n3 nokasatenet KM3, koTopbiit akTyaneH

ANs BCex COTPyAHUKOB U «BecuT» 20%, siBnsetcs
MHTErpasbHbli MHHOBALMOHHBIN UHAEKC BbINONHEHUS
KPI, cospaHHbI A9 OLEHKM MHHOBAaLMOHHOW aes-
TENbHOCTU, U B TOM YUC/E NpeAycMaTpuBaeT peannsa-
LiMio NPOrpamMMbl MHHOBALMOHHOMO Pa3BUTUS, OQHOWM
13 3af,a4 KOTOPOW SBNSIETCSA COKpaLLEHUE YAENbHbIX
BbIOPOCOB MNapHMKOBbIX rA30B Ha eAWHULY NPon3-
BeA,EHHOW 3NEKTPOIHEPrUm
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BbIBPOCbI MAPHUKOBbIX TA30B
® GRI 305-1,305-4

Y4€T napHUKOBbIX ra3os' BeAETCS B COOTBETCTBUM
¢ MeTtognyecknMm yKasaHUSMU 1 PYKOBOACTBOM
Mo KONMYECTBEHHOMY OMnpefeneHnio obbéma BbIGpPoCcoB
NapHUKOBbIX rAa30B OPraHN3aLMsIMu, OCYLLECTBASIOWLUMM
AesTenbHocTb B Poccuu, yTBepskaEHHBIMU NPUKa3oM
MuHnpupoabl Poccun ot 30.06.2015 N2300.

O61EM BanoBbIx BbIOPOCOB MAPHUKOBbIX Fa30B 3aBUCUT
OT KOMMUYECTBa UCMOMb3YEeMOro OpraHN4ecKoro Tonavea
n TonnmeHoro 6anaHca Komnanuu. B 2020 1 2021 rr.
HabnofaeTcs yMeHblUeHUe NPsiMbixX BbIOPOCOB NMapHUKOBbIX
rasoB no oTHoweHwio K ypoBHio 2019 1. Ha 17,9 n 8,0% cootseT-
CTBEHHO. BanoBbliii 06bEM BbIOPOCOB MapHUKOBbIX ra3oB MPynmbl
B 2021 r. coctasun 72 575 Tbic. T, uTo Bbiwe nokasatens 2020 r.
Ha 12%. OCHOBHOW NPUYKNHOI YBENMYEHNS BANOBbIX BbIGPOCOB
B 2021 r. aBnsieTcs pocT 06bEMa BbIPabOTKM 3NEKTPOIHEPT UM
1 NPOU3BOACTBA Tenna.

YpoBeHb yaenbHbIX BbIOPOCOB NapHUKOBbLIX ra3oB
B CYLLECTBEHHOW Mepe onpepensercs 06bEMoM
BblpabaTbiBaEMOI TEMOBOM U SNIEKTPUYECKON SHEPTUN C YHETOM
KMA reHepupytowero obopynosaHus v, kak creacTaue,
yOenbHoro pacxofa Tonnmea. YaenbHble BbIOPOCh! NapHUKOBbBIX
rasos 3a 2021 r. coctasunu 430 r CO,/kBT-y, 4T0 BbIlE YPOBHS
2020 r. Ha 0,7%. [JaHHbI pocT 06ycnoBieH B OCHOBHOM
yBENMYEeHNEM MCMOMNb30BaHUs HepTeTomnMBa Ha 06bekTax reHe-
paumu [pynnbl, a Tak>ke JONW Yrns B TOMAMBHOM 6anaHce OfHOM
13 POC. Cm. pasgen «[loTpebneHne TonIMBHO-3HEPTETUYECKUX
pecypcoB».

leHepupytowme oobekTbl «MHTEP PAO» He ocyuwecTBasioT
BbIPaboTKy 3N1eKTPO3HEPT N U MPOU3BOACTBO TeMsla Ha OCHOBE
CKUraHus GrioMacchl, YTo 0bycnaBnMBaeT OTCYTCTBUE BUOreHHbIX
Bbibpocos CO,.

O6ecneueHne onTMManbHOro YPOBHSA yAe/lbHbIX
BbiGpocoB

B uensx cHukenns YPYT Ha pocCUCKmX reHepupyoLwmx ak-
TBax «MHTep PAO» BHeapeHa cucteMa aHepreTuyeckoro
MeHe[)KMEHTa, CePTUPULIMPOBAHHAS Ha COOTBETCTBME MEXAyHa-
ponHoMmy ctaHgapty ISO 50001:2018. Meponpusatus no aHepro-
cbepexkeHUIO 1 MOBbILEHMIO SHEPreTUIECKON 3PpHEKTUBHOCTY,

a Tak>e CBOEBPEMEHHbIe Mepbl MO PEKOHCTPYKLIMK, MOAEPHN-
3aLum u obHoBNEHMIO 060PYHOBaHUS AJ1St €ro 3PHEKTUBHONM
paboTbl ob6ecneyrBaloT ONTUMaNbHOE COOTHOLIEHME YAEbHbIX
Bbibpocos CO, k 06bEMY BbIPabOTKU.

ﬂOﬂrOCPO‘IHbIe Mepbl MO CHMXKEHUIO BanoBbiX
M yaenbHbIX BbiIbpocos

B Crpateruu passutus «Mutep PAO» no 2025 r. ¢ nepcnektu-
Boi fo 2030 r. npefycMOTpPeHO CoKpalleHWe yaemnbHbIX BbIGpo-
cos CO, Ha 7% ot yposHsi 2019 ., 4To cooTBeTCTBYET He 6onee
415 r CO,/kBT-u. JaHHbIi nokasaTesnb 3aBUCHT OT TOMMBHOTO
6anaHca KomnaHum n ap$ekTMBHOCTU reHepupylioLlero obopy-
noBaHus cootseTcTBeHHO YPYT. [NoMrMo nprHnMaeMbix Mep
no obecneyeHuio onTuManbHoro yposHs YPYT, gonrocpoyHoe
CHWXKEHME YaeNbHbIX BbIGPOCOB MapHUKOBbIX ra3oB W 3arpsia-
HSIIOLLMX BELLLECTB B aTMOCHEPHbIN BO3ayx OyaeT obecneyeHo

Mpunosxexus
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3aMeHoi1 ycTapeBLero o6opyaoBaHus Ha HOBblE BbICOKOI(-
beKTUBHbIE reHepUpYIoLLMe MOLLHOCTM B paMKax NMpoBOAM-
Mot MaclwTabHol NporpamMMbl MofepHuaauun. CM. pasgen
«KntoueBble MHBECTULVOHHbIE MPOEKTbI».

YnaBnuBaHue MapHUKOBbIX ra3oB

B Liensx cHUxeHWs BO3OENCTBUS Ha OKPY>KaloLLyto cpefy
«MHTep PAO» npopabaTbiBaeT pasnnyHble BapUaHTbl CHUXKEHWS
BbIOPOCOB MapHUKOBBIX ra3oB.

OpvH 13 HUX — TEXHONOT WS YNaBAMBaHUS 1 NMOCMEAyIOLEro
MCMOMb30BaHMs yrnekucnoro rasa. B yactHocTy, nposogunTcs
Hay4HO-uccnenoBaTenbckas paboTa No aKOHOMUYECKO
1 3KONOTrNYECKON OLieHKe 3GPEKTUBHOTO NPUMEHEHUS
TexHonoruit nsenederns CO, 13 AbIMOBbIX ra3os
SHeProycTaHOBOK reHepUPYIOLLMX NPEANPUSTUA.

YnenbHble BbIGPOCHI NAPHUKOBbIX ra30B Ha EAUHULLY
npoussenéxHol aHepruu, r CO,/kBT+y ® GRI 305-4

2021 G 430
2020 427
2019 T 446

CrpykTypa npsambix Bbibpocos CO, B pasbueke no BuaaM cxmraemMoro Tonimea’, Tbic. T ® GRI 305-1

320

2021
2020

2019

® He¢ptetonnveo @ a3 @ Yronb == Bcero BbiGpocsl CO,

54 583 17 671

HO,EI, NapHUKOBbIMWU razaMu Komnanus nofpasymMeBaeT TONIbKO ANOKCUL, yrnepoaa. BbIGpOCbI APYruX NapHUKOBbLIX ra30B HE Y4UTbIBAOTCA MO NPUYNHE UX HECYLLECTBEHHOCTU.

2

[laHHble No BbIBpocaM KOHCONMANPOBaHbI UCXOAs U3 HANMUMS OMNEPALIMOHHOTO KOHTPOS B fouepHux obllectBax. O6bEMbI BasloBbiX BbIGPOCOB NapHUKOBbIX ra30B OT CTALMOHAPHbBIX MCTOYHUKOB CxuMraHus Tonnuea 3a 2019-2020 rr.
NpoLN NpoLeaypy BHeLWHero 3aBeperus B cootsetcTtumn ¢ MC30Y 3410.
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BblBPOCDI 3ArPA3HAIOLLNX BELLECTB
B ATMOC®EPY

©® GRI 305-7

B Lienom yposeHb BbIGPOCOB pasinyHbixX 3arps3HSIIOLMX BELECTB
yBeNMUUCs no cpasHeHuio ¢ kpunancHoiM 2020 . no npuinHe
pocTa 06bEMa BbipaboTKM Ha GpOHE NOCTENEHHOro BOCCTAHOB-
NeHUst BKOHOMUKU, HO MPU STOM BbIBPOCHI OCHOBHbIX 3arpsi3-
HWUTenel CyllecTeBeHHo MeHblie yposHsa 2019 r. Beibpocsl NO |
coctasunu B 2021 r. 107 Thic. T, a BbiGpockl SO, - 84 ThiC. T,

yT1o Ha 11 1 38% cooTtseTcTBEHHO HUXKe YpoBHs 2019 1. B uenom
HabnofaeTcs NoNoXUTENbHas AUHAMMKA NOBbILLEHNS 3 PeKTUB-
HOCTW Mcronb3oBaHUs Tornnea. OCHOBHbBIM (paKTOPOM CHUXKe-
HUS yO,eNbHbIX BbIOPOCOB 3arps3HsIoLMX BELWEeCTB B aTMocdepy
no cpaBHeHuio ¢ 2019 r. sBAsieTcs CyllecTBeHHOE cokpalleHne
MCMoMb30BaHWS YISt B kayecTse Tonnmnea — Ha 25%.

PocT BbIGpocoB 6eHzanupenra B 2021 1. cBA3aH C yBENMYEHNEM
3arpy3ku 06opynoBaHMs U3-3a pocta o6béMa BbipaboTku
Tenna u anekTpoaHepruun. Kpome Toro, Ha psfe CTaHLumi
6blna yBeNMYeHa YacToTa MPOBEPOK aBapPUINHbBIX AU3ENbHbIX
S/1EKTPOYCTAaHOBOK, KOTOPbIE TakXe SIBMSIOTCS MCTOUYHUKOM
BbIOpOCOB HeHsanmpeHa.

B 2021 r. «MHTep PAO» 3aBepluéH psp, MeponpusTuii,
HanpaBneHHbIX Ha MoBbIlEHWE 3 PEKTUBHOCTH IKCMTyaTaLmm
reHepupytoLero obopyaoBaHus, KOTOpPble OKaXxyT AONTOCPOYHOE
BNIMSIHWE Ha CHUXEHWE YPOBHS BbIOPOCOB:
® MopepHusaums aHeprobnokos N1 u 3 Kapmarosckoit PIC,

eXerofHasi SKOHOMUS TOMIMBA U COOTBETCTBYIOLLEE CHUKEHWE

BbIOPOCOB, B TOM Yucne NO, 1 napH1KOBbIX ra3os;
®  TexHMYecKoe NepeBOOPY>KEHNE CXEMbI MUTATENBHOMO TPakTa

Crepnutamakckort T3, akoHOMUKS TonnMBa 1 COOTBETCTBYIO-

Llee CHUXeHWe BbIOPOCOB;
® TexHWYecKoe NepeBOoOpPy>KEHNE rOPeTOYHbIX YCTPOWCTB

Yéumckoin TIL-3, cHuxeHne BbIOPOCOB, B NEpBYIO o4epenb

NO,;
® BbINOMHEHA MOAEepHM3aLms TypboreHepaTopa Ha CanaBaTckoi

T3Ll, akoHOMUs TOMNMBA 1 COOTBETCTBYIOLLEE CHUKEHNE

BbiGpocos, B Tom uncne NO, v NapH1KOBbIX ra3os;

1

Bbibpocel B atMocpepy NO,, SO,, Thic. T
® GRI 3057

YnenbHble BbIOGPOCHI 3arps3HSIOLMUX BELLECTB
K NPOU3BOACTBY aHeprum, r/kBr-y

09
150 08 0,77
140 136 07 0,62 0,63
130 0,6 0,68 —
120 05 0,56
o 120 107 04 025 0,50
100 94 03 'Wq
90 0,2
80 85 84 01 0,28 0,308 0.=08
70 0,0
2019 2020 2021 2019 2020 2021
= NO, =SO, = NO, =SSO, = Teépaple yactnupl == CO
Bbibpocbl B aTMOCdepY ApYrux 3HaUMMbIX 3arpPsA3HSAIOLMX BELLECTB ® GRI 305-7
Tun BpepHbIX BbIGpoCcOB 2019 2020 2021 NsMmeHeHune
2020/2019
Croiikne opraHudeckue 3arpssHutenu (Boibpocs MXB)' - - - -
JleTyune opraHunyeckue coeguHeHus, Tbic. T 0,21 0,18 0,25 39%
OnacHble 3arpsisHuTENny Bo3ayxa (beHa(a)nupeH), kr 37,6 40,9 60,8 49%
Teépable YacTuupl, ThiC. T 521 304 32,6 7%
CO (yrapHbiit ras), Tbic. T 14,7 129 13,5 5%

® Tekywwwmi peMoHT Ha Omckor TILL-3, akoHoMus Tonnmea
M COOTBETCTBYIOLLEE CHUXKEHME BbIOPOCOB;
®  3aKpbiTWE KPYMHOM KOTENbHOW.

B pamkax peanusaummn nporpammbl KOMMop, BbinonHeHa
MopepHusauus 6noka N28 Koctpomckoit PIC, obecneumsiuas
CHU>XKEHMe YCNOBHOro pacxofa Tonnnea (MnaHoBOe CHMKeHUe

copepKalLnx NofMXNIopPUpPoBaHHble BudeHunbl, yTBEpXaEHHbIX npukasom ot 27.05.2015 NeIPAO/8-p.

YPYT Ha 8,7 r/kBT) ¢ conyTcTBYIOWMM My LTUMANKATUBHBIM
3¢pPEeKTOM CoKpalLeHNs BbIBPOCOB 3arps3HSIOLNX BELLECTB

1 napHuKoBbIx rasos. B 2022 r. B pamkax KOMMogp, nnaHupyeTtcs
3aBeplUeHe MOAEPHU3aLMN OTAENbHbIX Gokos MepMckoit
'P3C, Koctpomckort TPAC n lNycuHoosepckor MPIC.

Beuwectsa, copgepsatume MXB, Ha obopynosaHuu Mpynnbi He 3adukcuposaHbl. B «HTep PAO» npoBeneHa nHBEHTapusaLys Ha OCHOBaHUU MeToauueckux pekoMeHgaLui no MHBEHTapK3aLmm 060pyAoBaHs, MaTepUanoB U OTXOAOB,
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AHeproadpPpekTUBHOCTb U pecypcocbeperkeHune

NMPOrPAMMA SHEPTOCBEPEXXEHUA
M NOBbILLEHUA 9PPEKTUBHOCTU

«MHTep PAO» nocnenosatenbHo onTUMMU3NPYeET BuaHec-
npoLecchl ynpasnieHust sHeprocbepesxennem. MpoekTbi
MOBbILEHNS SHEPTO3PHEKTUBHOCTU UMEIOT BbICOKYIO
MHHOBALIVOHHYIO COCTaBMSIOLLYIO U OCHOBaHbI Ha NyylleM
MUPOBOM orbiTe. [ToMUMO COBCTBEHHbIX MCCNEN0BaHM

1 pa3paboTok, KoMnaHus coTpyOHUYaeT ¢ poCcCUMCKUMM
1 3apy6exxHbIMU NnaepamMu oTpacnu. Ha obbekTax anekTpo-
1 TemnoreHepaLuy BHepeHa 1 cepTUdULIMpOBaHa

B MexayHapopgHom opraHe AFNOR Certification cuctema
aHepreTuyeckoro MeHemkmenTa (ISO 50001:2018 Energy
management systems).

[ns npakTuyeckoit peanusaumn 3agad Cuctemsl
3HepreTMYeckoro MeHeKMeHTa B 061acTu sHeprocbepesxeHus
1 MOBbILIEHNS SHEepreTNieckoi 3pPeKTUBHOCTH
paspaboTaHa [porpamMma sHeprocbepexxeHns U MoBbIWEHNS
aHeproapdpektusHocTH (Mporpamma aHeprocbepeskeHus)
Ha 2021-2025 rr., koTOopasi OTHOCKTCS K KaTeropum
ueneBbix nporpamm Mpynnbl. Mporpamma BktoyaeT B cebs
TONBbKO POCCUICKME SNEKTPO- U TenoreHepupyoLle
aktuebl [pynnbl. B npouecce popmuposanus Mporpammel
3HeprocbepekeHns 1 OTYETHOCTH O €€ BbIMOMHEHNM
3aperictBoBaHa KoMuccus no sHeprocbepeskeHmio
1 NOBbILWEHNIO 3HepreTuyeckon adpdekTnsHocTh «MHTep PAO»
1 [loYepHWX obLLecTB.

[MporpamMma ocHoBaHa Ha OCHOBHbIX MOMOXEHUSX
SHepreTuyeckon ctpaterumn Poccum, rocynapcTBeHHOM Npo-
rpamMMbl «HepProapdeKTUBHOCTb U Pa3BUTUE SHEPTETUKMNY,
uensix, 3anoxeHHblx B Ctpaterun «MHtep PAO», u uene-

BbIX MoOKa3aTesnsix B 0611acTi aHeprocbepeskeHus 1 nosbille-
HUSt 9HepProadpdeKTUBHOCTU, NPeAyCMOTPEHHbIX [1porpammoit
MHHOBALIMOHHOIO Pa3BUTUSI.

MeponpusiTvs MO NOBbIWEHWIO IHEPTOIPPEKTUBHOCTU

NPOW3BOACTBA M CHUXKEHMIO YOENIbHOro pacxofa Tonauea,

a Tak>Ke BBOf, HOBOTO BbICOKO3($EKTUBHOrO 060pyAoBaHUs

1 BbIBOA, yCTapeBluero o6opyaoBaHus SBASIOTCS

ans «Mutep PAO» ocHOBHBIM CpeacTBaMu CokpalleHnsi o6béMa
1 MHTEHCUBHOCTU BbIOPOCOB MapHUKOBbIX ra3os.

Mpunosxexus

B 2021 r. npoponxeHa peanusaums npoektos «BHegpeHve
NPUHLMMNOB BepPexnMBOro NPOU3BOACTBa», MO3BONSIOLLMX
YMEHbLNTL NOTEPU NPEeANPUSTHI Ha NoTpebneHue
1 pacnpefeneHve anekTpo3HePrn U BOAbl, CHU3UTb U3AEPXKKMY,
ONTUMU3NPOBATbL UCMOJb30BaHME Paboyero BpeMeHu
nepcoHana. Hanpumep, B 2021 r. HavaTbl paboTbl B ToMcke
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1 OMcke ¢ 3aMeHOI M1HeparnbHOW BaTbl B M30M1SILIMKM TENOCETEN

Ha HOBble NeHOMNOINYpPeTaHOBbIe MaTepUasbl. DTO CHU3UT NOTeP
TEMn0BOW 3HEPrUN U YINEPOAHbBIN Cnef, OTnyckaeMoro Tera
B TEM0CeTb.

Psn npoekTHbIX MHULIMATUB B paMKax KOHLLENLMK
HepexnMBoro NPOM3BOACTBA HaMnpaBieH Ha bepexHoe
OTHOLLEHME K OTPabOoTaHHbIM MaTepKanam 1 UHCTPYMEHTaM.

Haunbonee 3HauMMblie MeponpusiTus NMporpamMmmbl aHeprocbepe>keHnm U NoBbIlWEHUS

aHeproadppekTuHocTu B 2021 1., MnH pyo6.

7]

MeponpusaTus noBblweHUsi SHEProapPeKTUBHOCTH CroumocTb npoekTa 6e3 HOC
MopepHusauus rpagmprmn 6noka N23 Ha Omckoit TOLL-4 148
PekoHcTpykums rpagupHn 6noka N21 Ha Tomckoin [PIC-2 98
PekoHcTpykums nuTaTenbHoro Hacoca 6noka N23 Ha ycuHoosepckoi [POC 39
PekoHcTpykuus Tennosbix cetein r. CyBopos 32
BHenpeHune yacToTHO-perynnpyembix MPUBOLOB Ha HACOCHI C 3aMEHOW 3NeKTPOoABUraTenel 10

AO «HwuxHesapToBckas PIC»
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PE3Y/IbTATbl PEAJIU3ALUU MEPOMNPUATUA
OHEPITO3®®EKTUBHOCTU

©® GRI 302-1, 302-3, 302-4

3a 2021 r. peanuzauus [Mporpammbl aHeprocbepeskeHus
«MHTtep PAO» cnocobcTeoBana akoHOMUM:

e ycnoHoro tonnmea - 15,6 Teic. TY. T.;

® TennoBoi aHeprum — 27,7 Toic. [kan;

® snekTpoaHeprum = 1,1 MaH kBT-y;

e Bopabl — 4 Tbic. M.

B 2021 r. B [MporpamMmy aHeprocbepeskeHus
1 3HEProapdEKTUBHOCTU He BXOAMIN KPYMHbIE MEPONPUSTHUS
Mo 3KOHOMUM BOAbl. DKOHOMUYECKMIH 3 PeKT OT peanmsaLum
Mporpammbl sHeprocbepesxeHus B 2021 r. coctaBun 78 MnH pyb.,
3aTpaTbl Ha eé peanusauuio — 9 847 mnH pyb. ¢ yuéTtom BBOAA
HOBbIX U BblBOAA HEIPPEKTNBHbBIX MOLLHOCTEN.

Peanusauus MNporpaMmbl aHeprocbepeskeHws B yCroBumsix
pocTa 06béMoB npounseogcTea B 2021 1. npvBena Kk cnemyowmm
pesynbTaTaM Mo nokasaTtesnsiM aHeproapdeKTUBHOCTU.

CyMMapHoe cokpalleHue notTpebneHns Tonivea, 3HeproHocuTenem U Apyrmx pecypcos,

KOTOPOro yAanocb Ao6UTbLCS B KaYeCcTBE NPSIMOro pesynbTaTa MHULMATMB Mo 3HeprocbepexxeHnio

1 NOBbILIEHUIO 3HEProa¢$pPeKTUBHOCTH

® GRI 302-4
3KOHOMMUsI 3HepropecypcoB 06bEKTOB EpuHuua nsmepenus 2019 2020 2021
reHepauuu B Poccun
Tonnueo ThIC. TY. T. 469 15,9 15,6
TOx 1374 4659 458,2
OnekTposHeprus MIH KBTey 3.7 3,3 11
THx 13,3 12,0 39
Tenno Tbic. [kan 39,0 29,6 27,7
TOx 163,2 1241 116,0
Bcero aHeprus TOx 1550,5 602,0 57811
Bopa MIH M3 19,7 25,8 0,004
MokasaTenu 3Hep|’0éMKOCTM obbekToB reHepauuun B Poccuun
® GRI 302-3
2019 2020 2021 WU3meHeHue
2021/2020
YoenbHblii pacxof, TONAnBa Ans BblpabOTKM 9NEKTPOIHEPTUH, 295,2 296,3 295,6 -0,2%
ry.T./kBreuy
YoenbHbiii pacxop, Tonavea Ans BblpaboTku TENI0BOM 144,8 1475 149,3 1,3%
aHeprum, kr/lkan
KoaddnumeHT ncnonbsosaHus Tenna tonnmea, % 49,50 50,35 4974 -1,2%
YoenbHbli nepepacxof, («nepesor») yCnoBHOro Tonnmsa, 1,50 1,57 144 -8,5%
r/kBTey
Obure oTHOCHUTENbHbIE MOTEPY TEMMOBOI SHEPTUN 18,31 18,62 19,09 2,.5%
npuv nepepaye no TenoBbiM cetaMm, %
OTHocUTenNbHble 3aTPaTbl ANEKTPOIHEPTUN Ha Nepenady 6,49 6,80 6,52 -41%

TEMNNOBOM 3HEPruM no TennoBoi cetu, kBr-4/Tkan




CrpaTtermyeckuit oT4ér

OT4YéT 0 KOpPNOPaTUBHOM ynpaBreHUn MpunoxeHus

OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS 9N
NOTPEBNIEHUE TOMNJINUBHO- Ob6uiee noTpebneHne TonnmnBa B HaTypanbHOM BbipaXKeHUN
SHEPTETUYECKUX PECYPCOB
® GRI 302-1 Buabi Tonnuesa/aHeprum 2019’ 2020 2021 UsmeHeHune
2021/2020
OCHOBHbBIMW HEBO30OHOBNSEMBIMU UCTOYHUKAMU SHEPTUM . .
A5 TEN/oBbIX CTaHLMIA reHepupylolmx akTueos «/Htep PAO» las scero, Mnn M 29375 24995 28913 16%
SBNSieTCS NPUPOAHDINA ras. Mpu aTom fons yrns B aHeprobanaHce MPUPOLHbIN 25761 22004 25298 15%
MNaHOMEPHO CHUXKaeTcs, cokpaTtusLmch B 2021 1. oTHOCUTENBHO IH— 3564 2944 3583 22%
2020 1. ¢ 17,0 po 15,4%. B 2021 r. pacxop Tonnuea Bbipoc Ha 13%, - o
A0 40172 Tbic. T . T., MO NPUYKHE YBENNYEHWS BbIPabOTKM npoMnpeAnpuATIM 50 4 33 ~31%
anekTpoaHeprum Ha 14%. Yronb, TbiC. T 14 244 10 510 10750 2%
KaMeHHbI 8 085 4588 5103 1%
MoTtpebneHune yrns cHusunoch Ha 25% o 6150 592 5 oat o,
3a nocnepHue Tpu ropa ypel °
He¢tetonnueo, Toic. T 88 76 106 40%
2021 G 10 750 15,4% Ma3yT TOMOYHbIN 87 75 104 39%
2020 G 10 510 17,0% [M3ENbHOE TOMANBO 078 045 1,31 188%
2019 14244 »191%

@ [loTpebneHve yrns, == [ons yrns B TONIMBHOM
TbIC. T 6anaHce, %

CrpykTtypa TonnmBHoro 6anaHca «MHTep PAO»
322021 r., TOx

Ve

’ 1177 332

73,6% @ 866625 lMpupopHbii ras

10,7% @ 125396 [lonyTHbiii ras u ras
npoMnpeanpusTUi

7,7% ® 91104  KaMeHHbI yronb
7,7% ® 90069 bypoiit yronb

0,4% @ 4138  Masyt u npouee
HedTeTONNMBO

CrpykTypa TonnueHoro 6anaHca lpynnbl «MHTep PAO», Thic. TY. T.

29 570 4279 3109 3073 41
202 G 40 172
25763 3565 2821 3215 100
2020 G 35464
30 085 4296 4785 3381 120
20719 G 42 668

@ lpupopHbin @ TlonyTHbinrasuraz @ KameHHbI ® bBypuiii @ MazsyT 1 npouee
ras npoMnpeanpusaTUit yronb yronb HedTeTONNMBO

C yuéTom notpebnenus Tonnmea dknbactysckoi [PIC-2 3a nontbiit 2019 r. Pesynbtatel AestensHoctt AO «CraHums SknbacTysckas [PIC-2», gons y4actus B kotopoii npofaHa B koHue 2019 r., He yunTbiBanuCh B COCTaBe pUHAHCO-
BbIX pe3dynbTaToB [pynnbl ¢ Aekabps 2016 r. B cBsau ¢ nepeknaccudukaument 50-npoueHTHOM gonu yuactus B AO «CraHums Skunbactysckas [POC-2» B cocTaB akTUBOB, KNacCUPULMPYEMbIX KaK NMPefHa3HaueHHbIe AJ1s MPOAaxKM.
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O61béM noTpebneHns aHeprumn Ha cob6CcTBEHHbIE HYXAbl 06beKTOB reHepaummn B Poccun
® GRI 3021

Bupp Tonnusa/aHeprum EauHunua O6uiee notpebneHue TonmBa B HaTypanbHOM

n3MepeHus BblpPaXkeHUU

2019 2020 2021 W3meHeHue

2021/2020

O6bEéM NoTpebneHns aNeKTPoaHePrn Ha cob- MIH KBT-y 5498 4961 5266 61%
CTBEHHbIE Hy>X[bl, B TOM Y1Cre:

Ha MPOW3BOACTBO 3/1EKTPO3HEPTUM MIH KBT-y 4 459 4092 4347 6,2%

Ha NPOW3BOACTBO Tenna MITH KBT-y 1038 869 918 5,6%

MokynHas anekTposHeprus MIH KBT-y 399 421 464 10,2%

MokynHas TennoaHeprus Tbic. kan 14 37 43 16,2%

O61bEM noTpebneHus aHeprum Ha cobCcTBEHHbIE HYXAbl 06bekTOB reHepaummu B Poccun, T
® GRI 302-1

15 651 3305 1671 180
202 G 20 808

14733 3128 1515 153
2020 G 19 529

16 054 3738 1437 172
201 G 21401

@ [oTtpebnenne anektpoaHeprun @ Pacxop Tenna ® [okynHas ® [okynHas
Ha cobCTBEHHbIE Hy>KAb Ha coBCTBEHHbIE Hy>KObl  3MIEKTPO3HEPrUs TennosHeprus



CrpaTtermyeckuit oT4ér

OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN

OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

Ob6pasoBaHue 1 yTUNU3aLus OTXOA0B

MNOJINTUKA U MEPOIMPUATUA B OBJIACTU
OBPALLEHUA C OTXOAAMU

B cootBeTCTBUM C TPebOBaHMSAMM 3aKOHOAATENLCTBA

«NuTep PAO» paspabaTbiBaeT NpoeKThl HOPMaTBOB 06pasoBa-

HU1SI OTXOA0B U NIMMUTOB Ha MX pasMelleHne. [lns oocTuxkeHus

9KOMOrMYeCKMX Lieneit B 061acTu paLoHanbHoro obpalieHms

c otxofamu [pynna passuBaert:

® MoBbllEHUE 3HEProapEKTUBHOCTHN MPOU3BOACTBA, SHEPrO-
1 pecypcocbepekeHune, TEXHONOrMYECKON ANCLUMINHDI;

® opraHusaLuio paspaenbHoro cbopa oTxoM0B 1 Mo Mepe BO3-
MO>HOCTM MONE3HOr0 NCMOMb30BaHUS NIOObIX OTXOA0B
NPOU3BOACTBS;

® UCK/IOYEHWE U3 MPOU3BOACTBA MO MEPE BO3MOXHOCTMU 3KO-
NIOrUYECKM OMACHBIX 1 BPEAHBIX BELWECTB U BbICOKOOTXOL-
HbIX TEXHONIOrMYECKUX MPOLLECCOB, KOHTPOIb SKOMOrUYECKHX
XapaKTepPUCTUK 3aKynaeMblx U UCMOSb3yeMbIX SHepreTue-
CKMX TOMAWB, MaTepuanos, 0bopyaoBaHus.

OBPA3OBAHUE OTXO40B
® GRI 306-1,306-3

OCHOBHbIM BUAOM OTXO[0B Ha 3HeproobbekTax [pynmbi
SBNSAIOTCS TBEPAblE BELLECTBA, 0Opasylolmecs Npu CXmnraHum
yrns (3onownakosble otxofbl). B 2021 . oHn cocTtaBunn 97%
oT obulero o6bEMa Bcex 0bpasytolmxcst oTxofoB. o ctenenn
BO3[ENCTBYMS Ha OKPY>KaloLLylo Cpefy 30/10LUNaKoBble OTXOAbI
OTHOCST K V KJlaccy onacHOCTU, TO €CTb OHW MPaKTUYECKM

He OKasblBaloT HEraTMBHOrO BO3AENCTBUS Ha OKPY>KatoLLYHo
cpepy. O6bEM 06pasoBaHWs JaHHOIO TUMa OTXOA0B 3aBUCKT
OT NPOW3BOACTBA TEM/IO- U ANEKTPOIHEPTUM Ha yrne. [JaHHbIi
noka3satesnb Bbipoc B 2021 . no cpasHeHuto ¢ 2020 r.

Poct otxopos Il knacca B OCHOBHOM CBsi3aH C MacLUTabGHOWM
3aMeHO akkyMy/ITOPOB MO NPOrpaMMe PeMOHTOB
Ha HuxHesapTosckon PIC. MNuk otxopos Il knacca -
10 18 Toic. T - B 2020 r. cBSI3aH C EAUHOBPEMEHHBIM
MeponpusTuem Ha BepxHetarunbckoit TPIC no sauncrtke
MasyTHbIX EMKOCTEN: 06pa30BaHHbIE OTXOAbI KAaTEropum
«LU1aM OYUCTKM EMKOCTEN 1 TPY6OoNpoBoAos OT HedTu
1 HedpTenpoaykToB» B 06bEMe 16 ThIC. T. BbiNM NepenaHbl
ons obesspexunsanus. Poct otxomos |V knacca B 2021 .
B OCHOBHOM 00YCNOBIEH yBeNMYeHneM 0b6pa3oBaHus OTXOA0B
OT PEMOHTHbIX U CTPOUTENbHbIX PaboT Ha ogHo MPIC
13-3a NEPEHOCOB YaCcT PEMOHTHbIX paboT ¢ 2020 r. B cBs3n
C OrpaHNYEHNSIMIN 13-3a MaHAEMUM.

B 2021 r. Ha obbekTax «/HTep PAO» aBapuitHbix
(CyLecTBEHHbIX) Pa3NMBOB XMMUYECKUX BELLECTB, Macer,
TonnMBa 3aprKCMpPOBaHO He Bbino.

MeponpusaTus no cHu>xeHuio obpasoBaHus
OTXOAO0B Npou3soAcTea

B Lensx cHuxeHns 06pa3oBaHms TOKCUYHbIX OTXOLOB | knacca
BbIMOJHSIOTCS MEPOMNPUSTUS MO PEKOHCTPYKLMM OCBeLLe-

HUSI C 3aMEHOW CBETUMBHUKOB C PTYTbCOAEPXKALLMMM aMMnaMm
Ha cBeTofMOfHbIE.

[ns cHuxeHus HepTecopepkalumx otxopos |l knacca npowns-
BOAMTCS 3aMeHa MaclisiHbIX BbIK/loYaTeNei Ha anerasoBble 1 Ba-
KyyMHble. B 2021 r. gaHHble paboTbl BbiNonHeHbI B balwkupun.

B 2021 r. HauaTbl paboTbl MO 3aMeHe MUHepPanbHOW BaTbl B U30-
NSLMUMN TEMOCETEN Ha HOBblE NMEeHOMONNYpPEeTaHOBbIe MaTePUabl
B Tomcke u OMcke. YBENMYEHHbI CPOK MONE3HOrO UCMONb30-
BaHMWS Tako U30MSILMUN MO3BOSIUT MOMYYUTb YAANEHHDBIN 3PPeKT
€XXErofjHOro CHu>XeHust 06pasoBaHUs OTXOA0B MPOU3BOACTBA
npu BefleHNM PEMOHTHbIX paboT Ha nepuof He meHee 30 ner.

Mpunosxexus

O6pa3zoBaHue oTxopos | u Il knaccos

(‘-Ipe3BbI'~IaﬁHO onacHbie n BblCOKOOI‘IaCHbIe), T
® GRI 306-3

D 18,3
2 D 13,8
Gl 15,0

20 —— 6.9

20,0
20— 17,0

® | knacc @ |l knacc

O6pasoBaHue otxopos lll u IV knaccos
(yMepeHHO onacHble U MasioonacHble), T

® GRI 306-3

2021 TS 8779

D 18 425
2 D 18 216

@» 3079
N e —— 19 353

32417

® lllknacc @ IV knacc

O6pasoBaHue otxofoB V knacca
(NpakTUYecKn HeonacHbIE), TbiC. T
® GRI 306-3

2261 25
2021 CEE—— 2 286
2109 62
2020 G 2171
2392 1334
2019 I e12s

@ 3onownakosble
oTxoap!

@® [pyrue otxoabl
V knacca
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CXEMA ®OPMUPOBAHUSA OTXOA0B U OBPALLEHUA C OTXOAAMU

97% 3onounakosbie 96% XpaHeHue

TBEPAODbIX oTxoabl 30JIOLWTAKOBDbIX Ha 30/0WnakooTBanax
oTXonos N OT CXKMraHus yrns, 5~ 0OTXopoB —>  «WHTep PAO»

B 2021T. V knacc (npakTuyeckmn B 2021T.

HeomnacHble 0TX0fbl)

Martepuansi

MNepepaya
L7151 NTOBTOPHOTO
MCMOoJIb30BaHUs
B CTPOUTENbHOM
oTpacnu
A
2
—> & —> OPYTrUE TBEPAOBIE OTXOAbI
:g w
s T
a
O s N N N
04
MpoMbiwneHHbIe MpombiwneHHble KommyHanbHble
nepepabarbiBaeMble HenepepabaTbiBaeMble
N2
3axopoHeHWe Ha NoNUroHax ﬁ
MNepepaHo
9 Ob6e3sBpexxnBaHme &~ NULEH3NPOBaHHBIM
2 z opraHusauusam
C
L2
YTunusaums n NoBTOpHOE UCMO/b30oBaHMe Q




CrpaTtermyeckuit oT4ér

OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN

OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

YTUIN3ALUNA U NOBTOPHOE
NCMNMOJIb3OBAHUE OTXOO0B

® GRI 306-2

«MHTep PAO» He ocyliecTBnsIeT NepeBO3KM OTXOA0B COBCTBEH-
HbiMK crnamu. B 2021 1. 06pasoBaHHble MPOM3BOACTBEHHbIE
OTXO[bl B COOTBETCTBUM C [ENCTBYIOLMM 3aKOHOAATENBCTBOM
Ha OCHOBE 3aKJIIO4EHHbIX MPaX/AaHCKO-NPaBOBbIX [JOrOBOPOB
6binM NepefaHbl CNeLnanMsMpoBaHHbIM OpraHM3aLysM, UMelo-
MM JIMLLEH3UN Ha AesTeNbHOCTb No cbopy, TPaHCNopPTUMPOBa-
Huto, 06paboTke, yT1IM3aLmm, 06e3BPEXUBAHMIO, Pa3MeLLEHNIO
otxonos |-V knaccos onacHocTu. [1ns nepenayun TBEPObIX KOM-
MyHasbHbIX OTXOA,0B 3aK/I04AIOTCS AOrOBOPbI C PErMOHabHbIMM
onepaTtopaMu. 30/10LLNaKOBbIE OTXOAbI CKIaAUPYIOTCS ANs Xpa-
HEHWst Ha COBCTBEHHbIX O6BbEKTaX, IKCMIYaTUPYEMbIX B COOTBET-
CTBUW C AENCTBYIOLMM 3aKOHOAATENBCTBOM.

B cooTBeTCcTBUM C pepepanbHbiM 3akoHOM «O6 oxpaHe
OKpy>KaloLLe cpefbl» 3a AesTeNbHOCTbIO PErMOHabHbIX Orne-
paTopOB Mo 0bpalLLeHnio C TBEPAbIMUA KOMMYHaNbHBIMU OTXO-
A,aMU1 KOHTPOJb OCYLLECTBAISIET $hefeparbHblii onepaTop.
[lononHUTENbHOro KOHTPOS CO CTOPOHbI 3aKa3uunka He Tpe-
6yetcs. 1o nHbIM OTx04aM Npu 3aKOYEHNN OTOBOPOB C NPEA-
NPUSTUSAMMU, CBSA3AHHBIMU C YTUAU3aLMER Unu 06e3BpexMBaHUEM
OTXO[0B MPOU3BOACTBA, NPOW3BOAUTCS NpoBepka obnactu
NPUMEHEHWS 1 CPOKa AeNCTBUS N1LIEH3UM, Cryx60oi Gesonac-
HOCTV NPOU3BOAUTCS NPOBEPKa 61aroHaAEéXHOCTU OpraH13aLLu.
[esTenbHoCTb caMyx STUX OpraHU3aLuil NpoBepsieTcst Haa30p-
HbIMW OpraHaMu B paMkax AeNCTBYIOLLEro 3aKOHOAATENbCTBA.

Cbop, TpaHcnopTnpoBaHue, 0bpaboTka, yTunmsaums, obes-
BPeXMBaHKe, 3aXOPOHEHME TBEPAbIX KOMMYHaIbHbIX OTXOA0B
Ha TeppuTtopun cybbekta Oefepaumm obecneunBaloTcs O4HUM
U HECKOMBKMMU PErmoHanbHbIMU ornepaTopamMu B COOT-
BETCTBUM C PErMOHabHO NporpaMmoii B obnactu obpatie-

HWSI C OTXOAaMU U TEPPUTOPUATBHON CXEMOIt 0OpaLLeHus
C OTXOdaMW.

IOpuamnyeckuM NULOM 3ak/o4aeTCsl 4OrOBOP C PErMOHabHBIM
onepaTopoM TEPPUTOPUM HAXOXKAEHUS 0ObeKTa. YkasaHHbIl one-
paTop felictayeT B pamkax OefnepanbHoro 3akoHa «O6 oxpaHe
okpy>atolern cpeapbi» ot 10.01.2002 N27-®3 - B cooTBeT-
ctBum ¢ n. 10 cT. 24.6. 3a gesTenbHOCTbIO PEerMoHanbHbIX one-
PaToOPOB KOHTPOJb OCYLLECTBASET pefepasbHblii onepaTop
(cM. cT. 24.6-24.14). Co cTtopoHbl 0bpasoBaTteneit TBEPAbIX KOM-
MyHasbHbIX OTXOA,0B AOMOIHUTENBHOTO KOHTPONS He TpebyeTcs.

Mo oTaenbHbIM B1AAM OTXOA0B COMAcHO 3aKOHOAATENbCTBY
3anpeLLéHHbIX K Pa3MeLLLeHNIo B OKPY>Kalolleil cpefe Ha anek-
TpocTaHUusx [pynnbl opraH13oBaH cCenekTrBHbI cbop ¢ nepe-
paven ans nocnefyowen yTunmnsawmm, HanpuMep Makynatypbl
1 M3T-6yTbiNOK.

HekoTopble npovaBoacTBEHHbIE KOMMaHWUK [pynnbl akcmny-
aTMpYyIoT 06beKTbI pa3mMellieHUnst oTxoA0B (MOIUIoHbI, LWNaMo-
oTBaslbl, 30/10LWIaKO0TBabI). Bce nMetoLnecst 06bekTbl BHECEHDI
B [ocynapcTBeHHbI peecTp 06beKTOB pasMeLLeHNst OTXO0B.

3onownakoBble OTXOAbI MOMYT OKa3blBaTb HebnaronpusT-

HOe 3KONOrn4eckoe BO3AENCTBUE B CllyYae MblIEHNS, BbIMblBa-
HWSI KOMMOHEHTOB 30J1bl, UX BO3MOXHOTO MOMafaHust B Noysy

1 NoA3eMHble BOJOHOCHbIE FOPU30HTbI. [pu aToM 3on0owwna-
KOBble OTXOAbI OTHOCSTCA K V Knaccy, UX BAUSIHUE Ha OKpY-
KatoLLlylo cpefy MUHUMarnbHO. [1ns NCKnioYeH s BEPOSITHOCTH
ronagaHnsi KOMMOHEHTOB 13 30/100TBaa B OKPY>aloLLylo cpefy
Ha obbekTax [pynmbl UCMONb3YIOTCS MyHLLMe [OCTYMHbIE TEX-
HONOTUM MO CO3AAHMIO 3aLLUUTHBIX 3KPaHOB. B HekoTopbIx cry-
yasix Ha MOBEPXHOCTb HAHOCSTCS CBA3YIOLLME BELLECTBa, Takue
KaK OULLOPUT — SKONOrMYECKM YUCTBIN MPUPOAHbIV MaTepuann,
CMOCO6HbI 06pa30BbIBaTb MUHEPASTbHBIN MONMMEP, KOTOPbI
npepotepalyaet nbineHve. B 2021 r. npoeneHa pekoHCTPYKLMS
30/100TBaNoB Ha XapaHopckoit u NycuHoosepckoit MPIC obuwei
ctoumocTbto 515 MaH py6. Ha Omckux craHumax TOU-4 n TOL-5
NpoBefeHbl KanuTanbHble PEMOHTbI CUCTEM MMAPO30SIOLLIaKO-
ynaneHus Ha cyMmy 43 MrH py6.

OG6palueHre c onacHbIMU OTXOJaMMU
(I v ll knaccei)', T

007
20 D 31,2

@ 2,0
2 D 20,2
008

2 D 32,0

@ OG6e3sBpesxxeHo @ [lepenaHo CTOPOHHUM

OpraHunsaumnam

1
Otxopbl | v Il knaccos He pasMeLyatoTcst Ha COBCTBEHHbIX 06beKTax

XpaHeHUsa U He UCNOob3YoTCA.

Mpunosxexus
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B Poccuu oTcyTCTBYET PasBUTbIN PbIHOK CObITa 30/10LWNAKOBbIX
0TX0[0B, No3aToMy [pynna BeA&T NOCTOSIHHbIN NOUCK NOTPebu-
Tenelt Takux matepwmanos. B 2021 r. Kawwnpckas MPIC nepenana
0J15 UICMOMNb30BaHUs B CTpouTenbHol oTpacnn 120,4 Teic. T 3010~
wnakoBblx oTxon0B, Hepenetckas [POC - 45,4 tbic. . HavaTa
peanusaums 3onbl 1 Wwnaka MNpumopckoin TIC.

OG6palueHre c oTxogamMun HebonbLLOK ONacHOCTU
(Il v IV knaccnl), T

0 1894

| 695
2021 20
I 621739

® 2212
2020 | 152
13
@D 63924

0 1799
2019 ® 2255
59
@ 34019

@ PasMeuieHo Ha COBCTBEHHbIX
ob6beKkTax XpaHeHUs!

® OGesBpesxeHo

® [llepenaHo CTOPOHHUM

@® VicnonbzoBaHo opraHusaumsam

OG6palueHne c NPaKTUYECKU HEOMACHBIMM
otxogamm (V knacc), Toic. T

Gl 2182,5
2021 B’g
© 2244
C— 1702,3
2020 0
o158
Gl 36407
14
12
01210

2019

@ PasMeuleHo Ha COBCTBEHHbIX
ob6beKkTax XpaHeHUs

® OGesBpesxeHo

® [epenaHo CTOPOHHUM

@® Vcnonb3zoBaHo opraHusaumsam
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AdPekTUBHOE BOAOMNONb30OBaHUE

noaxopdbl K YNPABJIEHUIO
BOAOMNOJIb3OBAHUEM

©® GRI 303-1, 303-2, 303-3, 303-4, 303-5

B cootseTcTBUM C yTBEPXKAEHHOM [eknapauveit 06 akonoru-
yeckoit otBeTcTBeHHOCTU' B «VHTep PAO» peanusyiotcs Mepo-
NpUsSTUs, HaLeNeHHble Ha CHIXEHE 06BEMOB NoTpebneHus
BOLHbIX PECYPCOB 3a CHET BHE[PEHWS TaM, rae 3TO Lenecoob-
pasHO, 6e3BOAHbIX TEXHOMOMUI, CUCTEM MOBTOPHOIO 1 06OPOT-
HOro BOA,OMOJIb30BAHWS, OPraHn3aLvn y4éTta BOJOMONb30BaHHUS,
YCTPaHeHWsi NoTepb, MOBbIWEHNS Ka4ecTBa SKCMIyaTaLmm
1 PEMOHTA UHXEHEPHbIX CETEN.

3abop Bofbl U3 MOBEPXHOCTHbIX MCTOYHMKOB B Cylie-
CTBEHHbIX 0ObEMAxX MPOU3BOAUTCS TEMNOBbIMU INEKTPOCTaH-
umsaMu Tpynnbl ANs yLOBNETBOPEHWSI OCHOBHbIX NOTpebHocTel
B OX/aX/EHUN reHepupyioLLEero 1 BCroMoraTebHoro 06o-
PYLOBaHMs, KOMMEHCALIMUN NMOTEPb B TEXHOOMMYECKUX LIMK-
nax, a Takxe AJ1s NOAMUTKN CUCTEM LLEHTPaNn30BaHHOMO
TennocHabxeHus.

B pernonax npucytctaus «MHtep PAO» He 3adukcupoBaHbl
palioHbl ¢ AePULMTOM BOAHbIX UCTOYHMKOB, U 3a60p BOAbI
13 BoaHbIX 06bekToB «MHTep PAO» He oka3biBaeT CyllecTBeH-
HOroO BO3AENCTBUS Ha UCTOYHUKM BOAbl. Besi ncnonbayemas
BoAa Ha npednpusTusx [pynnbl Ha TeppuTopumn Poccuitckoit
Ddepepauum otHocuTes k npecHon (<1 000 mr/n obwero konu-
4ecTBa PaCTBOPEHHbIX TBEPABIX BELLECTB).

YreepxxpeHa Cosetom anpektopos (npotokon ot 02.04.2012 N264).
BknioyaeT notpebneHue MMBHEBbIX U Tanbix BOA,

Ha ANEKTPOCTAHLUAX eXXEerogHo npoBoaaTCa MeponpuatTua,
Hanpas/i€HHblE Ha yBEeNn4eHne 0o NOBTOPHOIo NCNO/Ib30BaHNA
NPOMBDBILWNEHHbIX BOA, N CHUXXEHUE 06bEMa CTOYHbIX BOf, cpenu
KOTOPbIX:

®  MeponpuaTua No PEKOHCTPYKUMU N MOOEPHU3aLUV FpagnupeH,

Hanpae/eHHble Ha NOBbIWEHWE A0 NOBTOPHO MCMOMb30BaH-
HOI BOfAbl B NPOM3BOACTBEHHOM MPOLIECCE;

® MpUMeHeHne HaCOCOB NepeKayky YCIIOBHO YUCTbIX CTOKOB;

® MOBTOPHOE MCMOJb30BaHNE CTOYHbIX BOf;

®  MPUMEHEHME KOPPEKLIMOHHOIO PeXuMa rpagmpeH C npuMeHe-
HUEM VHIMBUTOPOB CONEOTIIOKEHUIT C YHYETOM OTKa3a OT UCTOSb-
30BaHNS HN3KOIPPEKTUBHBIX B TEKYLLIMX YCNOBUSX PEAreHTos;

® B TennoceTeBbiX akTMBaX [PynmMbl yMeHblUeHVe noTpebneHus
BOflbl AOCTUrAeTCs 3@ CHET yMEHbLUEHMNA NOAMUTKM NPpKU CoKpa-
LeHNV NoTepb B TEMIOBOM CETU.

B 2021 r. Ha KapmaHoBckoii TPOC BbinonHeHo TexHuyeckoe
NepPEBOOPY>KEHNE CUCTEMbI 06E33aPakMBAHUS OYNLLEHHbIX
CTOYHbIX BOA, Macnooxnagutenei. Ha Ctepnutamakckoi
T3L, - TexHnYeckoe nepeBoopyKeHNE 0H6ecconmBaloLLen
BO[OMOAroTOBUTENbHOW ycTaHoBKU. Ha Tomckoit
POC-2 npoBeneHa pekOHCTPYKLMS FPagupHN C 3aMeHo
BOJOpPACNpenenunTeNbHoM CUCTEMbI, OpoCUTene,
KanneynoBuTenen, 4To CoKpaTUT NoTepu Boapl. BeinonHeH
PEMOHT rpagMpeH Ha oTaenbHbix 6nokax Omckmx TILL-3, TOLL-4,
T3L-5 1 peMoHT ouncTHbIX coopyskerunin TOLL-5.

Ha Y¢umckoit TILL-4 paspaboTtaHo MHHOBALMOHHOE TEXHU-
yeckoe peLleHne CUCTEMbl OYUCTKM CTOUHbIX BOf, C 3aBEA,EHNEM
CTOKOB B LMK/ CTaHLMW U LOBEIEHNEM KayeCTBa CTOUHbIX BOL,
[0 HopMaTKBHOro ypoBHs. Ha Mepmckoit u Ypenroiickon MPC
BbIMOMHSETCS PEKOHCTPYKLMS YCTAHOBOK O4MCTKM 3aMasyyeHHbIX
cTokoB, Ha YepeneTtckolt [PIC BbinonHeHo npoekTpoBaHue
OUUCTHBIX COOPY>KEHMI MPOMBILINEHHbBIX CTOKOB.

MoTpebneHue Bogbl, MAH M3 @ GRI 303-5

9 672 3 814

2021

8 980

2020

2019

® O6béM @ O6béM 3abupaemoit == Banosoe
MCMONb30BaHHOM BOAbI U3 BHELLHNX KONNYeCTBO
BO[ibl 0BOPOTHBIX MCTOYHUKOB? UCMONb30BaHHOWM
cucrem BO/bI



Crpaternyeckuit oT4éTr OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN Mpunosxexus
OT4éT 0 pesTenbHOCTN B 06NaCTU YCTOYMBOTO PasBUTUS

[ns paunoHanbHOro NCNonb3oBaHWs BOLbI MOBEPX- BopooTeBegeHue, MiH M3 @ GRI 303-4
HOCTHOIO BOOHOIO O6bEKTa U CHUXEHWS BO3OENCTBUS TEMbIX
Bof, Ha KyuypraHckoe BogoxpaHunuile Begétcs pabota
Mo PEKOHCTPYKLMU CUCTEMBI OXNaXKAEHNsS 0O0PYO0BaHNS

C nepexonoMm Ha O60pOTHyIO CUCTeMy.

Tak>ke paspaboTaH NPOEKT CTPOUTENBCTBA NIOKabHBIX B TOM YKCIIe OTBEAEHO CTOPOHHUM OpraHv3aLmusaM

OYUNCTHbIX COOpy)KeHMﬁ 0na O4YUCTKU IMBHEBDLIX CTOKOB

Ha KocTpomckort P3C, nposeneHa HerocynapcTBeHHas
aKCnepTr3a NPoeKTa, 3aBepluaeTcs pa3paboTka CMETHOM

OOKyMeEHTaunun. I'InaHleyeTcg NPUCTYNNTb K peanm3aunmn HOPMaTUBHO-OYULLEHHbIE

cTpoutenbcTsa B 2022 1.

2019 2020 2021 N3meHeHune

2021/2020

OTBepeHue CTOUYHbIX BOg, 4 354 3773 3680 -2%
5 4 6 25%

OTBefeHO B NOBEPXHOCTHbIE BOAHbIE 06BEKTHI 4349 3769 3674 -2%
HOPMaTMBHO-YMCTbIE 4313 3759 3 665 -3%
4 4 4 -2%

HEe[0CTaTOYHO-OYULLEHHbIE 5 2 2 -4%
3arps3HéHHbIe 6e3 OYNCTKU 26 3 3 -
[.ona HopMaTUBHO YUCTbIX BoA, B 06uem o6béMe BopooTBeaeHUs, Yo 99,2 99,7 99,7 -

OBbEM NOTPEBJIEHMSA BOAbI

N BOOO3ABOPA
® GRI303-3,303-5

B 2021 r. BanoBoe konnyecTBO UCMONb3yeMoit Boabl (BKOYas OBbEM CBEPOCA CTOYHbIX BOLO

BOZY 13 0BOPOTHbIX CUCTEM) BLIPOC/O Ha 9% Mo cpaBHe- ® GRI 303-2, 303-4

Huto ¢ 2020 r. v cocTasuno 13 486 mnH M2, Mpu aToM 3Ha-

yuTenbHyto gonio, 72%, 8 2021 . cocTaBnseT Boga cUCTEM CBpoc CTOUHbIX 1 ApeHasKHbIX BOf, 00pasytoLmxcs Ha 06bekTax
060pPOTHOro BOJOCHabXEHMS, B COCTaB KOTOPOro BXO- «MHTep PAO», ocylecTBiseTCs B CTPOroM COOTBETCTBUM

AAT 0BOPOTHBIE CUCTEMBI FPAAMPEH U APYrHe CUCTEMDI C POCCUINCKUM 3aKOHOLATENBCTBOM Ha OCHOBAaHWM BblAAHHbIX
MOBTOPHOMO BOAOMONb30BaHMs. TakuM 06pa3oMm, obLwmit rocyfapCTBEHHbIMU OpraHaMu PaspeLLnTESNbHbIX [OKYMEHTOB,
06bEM 3ab6UpaeMoit BoLbl U3 BHEWHUX NCTOYHMKOB B 2021 T. yCTaHaBIMBAIOLMX MPABO Ha UCMOb30BaHME BOLHbIX OObEKTOB
coctaeun 3 814 mnn M2, yto Ha 13% Huxe nokasaTtens L5 cOpoca CTOUHbIX M APEHaKHbIX BO, M HOPMaTMBbI LLOMYCTUMbIX
2020 . 3 724 mnH M3 (98%) 6bino 3abpaHo 13 noBepx- cbpocos. KayecTBO CTOUHbIX BOf, PernaMeHTUpyeTCcsl HopMaTUBaMM
HOCTHbIX BOAHbIX 06bekTOB, 82 MfIH M® — U3 TaKUX UCTOM- LOMyCTUMOro cbpoca 3arpssHSIoLLMX BELECTB U MUKPOOPTraHU3MOB
HWKOB, Kak MOBEPXHOCTHbI CTOK IMBHEBbIX U TasblX BOA, B BOAHbIN OOBEKT, COMNacoBaHHbIMU B YCTaHOBIEHHOM MOPSIAKE.

a Tak>ke ropoACcKON BOJONPOBOA, 1 ApYyrve npeanpusatums, O61BeM cbpoca cTouHbix Bog, B 2021 1. coctaun 3 680 MiH M3,

1 7 MAH M® = 13 NOA3EMHbIX BOLOEMOB. PocT 06bEM noTpeb- cHU3MBLWKCH Ha 2% oTHocuTtenbHo 2020 r. [lons HopMaTUBHO-
nenus Bogbl B 2021 . 06ycnoBneH pocToM NpousBOACTBa YMCTbIX BOf, B 06LIEM 0ObEME BOLOOTBEAEHNS COCTABNSAET

TENNO- U 3NEKTPOIHEPTUN. He MeHee 99,7%.
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3awmta buopasHoobpasus

©® GRI 304-1

«UHTep PAO» peanusyet cregyiolume MeponpusiTsi no coxpa-

HeHuto BruopasHoobpasms:

® KOMIMEHCALMOHHOE 1 MeNMOopaTUBHOE 3apblbneHue;

° uccnenoBaHns aGpPeKTMBHOCTH U MOAEPHM3aLMS pbibGo3a-
LWUTHbBIX YCTPOWCTB;

®  3KOMOrMYECckoe BOIOHTEPCTBO.

leHepupytoLiMe NPOM3BOACTBEHHbIE 0ObeKTbI «MHTep PAO»
He pacronaraloTcs B rpaHuLax ocobo oxpaHsieMbix
MPUPOAHBIX TEPPUTOPUI, TEPPUTOPUIA C BbICOKOW LIEHHOCTbIO
61opPasHOO6Pa3NS 1 HE MPUMBIKAIOT K TaKUM TEPPUTOPUSIM.
©® GRI 304-1

3ALLNTA U BOCCTAHOBJIEHME PbIBHbIX
PECYPCOB

©® GRI 304-2

Hanbonee 3HauMMbIM BAVSHMEM 3N1EKTPOCTAHLMIA
Ha 6ropasHoobpasune obnafaert NOTEHLMANbHbIN PUCK
rmbenv runpobuoHToB Ha Bofo3abopax TIC. [lng cHuxkeHus
3TUX PUCKOB BCE BOA03a00OPbI OCHALLAIOTCS PbIBO3aLUNTHBIMM
coopy>eHusMu, npoeoanTcs 3apbibnexne. Llenm
3apblbneHus - cobnoaeHmne TpeboBaHUil NPUPOLOOXPAHHOMO
3aKOHOLATENbCTBA, BOCMPOU3BOACTBO PbIGHBIX 3aNacoB
BOAHbIX OOBEKTOB 1 NOAAEPKAHNE BbICOKUX TEXHUKO=
9KOHOMMWYECKMX NOKasaTene a/1eKTPOCTaHLMM 3a CHET
npeaoTBPaLLEHNs 3apacTaeMoOCTU BOAOEMA.

YunTbIBasi, 4TO HY OAHA M3 PbIBO3ALMUTHbBIX TEXHONTOMU
He moxeT Ha 100% npepoTBpaTnTb rnbenb poibbl
NpW CTPOUTENLCTBE UMW IKCMyaTaLum 3a60pHbIX

coopy>eHuit, Beaétcs paboTa ¢ 3anHTepecoBaHHbIMU
CTOpOHaMW Mo KoopAnHaLuu AeicTBui B chepe obecneyeHuns
COXpaHeHUs BOAHbIX GUONOrMYecknx pecypcos 1 cpeapl

nx obuTaHus Npu cTpouTenbcTee u akcnnyatauun [PIC, TIC
1 TOL, - NpMHATUS KOMMEHCALMOHHBIX MEP MO COXPaHEHWIO

1 nopaepskanuio bropecypcos. ® GRI 304-2

Bcero 3a 2021 r. 8 «MHTep PAO» HanpasneHo 197 MaH py6.
Ha NpoeKTbl No 3aluTe G1uopasHoobpasus.

PocT pacxofoB cBsizaH C pOCTOM CTOMMOCTM BbiMyCKaeMblX
MarnbKoB, NPOBeAEeHNEM UXTUONOTMYECKUX NCCNER0BaHU,
BblaeneHnem 74 MaH py6. Ha MofepHM3aLMio pblbo3alUUTHOrO
ycTpoincTtea Kapmarosckoi [PSC Ha KapmaHoBckoM
BogoxpaHunuiie u 35 MiH py6. - Ha CTPOUTENbCTBO
KOMMMEKCHOro pbi603aLLUTHOIO COOPY>KEHMS INEKTPUYECKOTO
Bo3neicTeus MNevyopckoit [PIC Ha peke Vinbiy B Pecnybnuke
Komu.

B Lensx coxpaHeHust BOgHbIX 61MONOrMieckux pecypcon
1 cpepbl X 0BUTaHUS NPY CTPOUTENbCTBE U AKCMyaTaLMm
anekTpocTaHuwmii B 2020 r. [pynna nognucana cornawexune
o cotTpyaHuuectse ¢ PefepanbHbiM areHTCTBOM
no poibonoscTay, PIBY «Mnaspbibog», PIEHY «BHNPO».

B 2021 r. B paMkax JaHHOIO HanpaBfeHUs Ha4yaTbl MaclTabHble
rMAPOBMONOrNYECKME N UXTUOMOTUYECKME NOCE30HHbIE
nccnenoBaHus BOAHbIX 0ObeKTOB Mo onpefeneHunto
BO3[,€ICTBUS Ha BOLHble BUopecypchl 1 cpefy Ux 0buTaHus
Npu OCyLLEeCTBAEHUN MPOU3BOACTBEHHOM AesATENbHOCTH

Ha 10 cTaHUMsX, CyMMapHble 3aTpaTbl MO JaHHOMY
MeponpusaTuio coctasunm 63,5 M pyb.

Pacxopbl Ha NPoOEKTbI MO COXpaHEHUIO
6uopasHoobpasus, Tbic. pyb.

2021 G 197 332
2020 @D 23 974
2019 @D 19 040

3ALLWNTA BUOPA3HOOBPA3UA
MPU PEATU3ALIUN HOBbIX MPOEKTOB
B 2021T.

Mpu paspaboTke NPOEKTHOM [OKYMEHTaLIMK ]It PEKOHCTPYK-
umm saHeprobnoka N21 MeaHosckux [IY npounssepeHa oueHka
BO3[ENCTBUS Ha BofdHble Gropecypcsl. [laHHas oueHka corna-
coBaHa ¢ MockoBcko-OKCKkUM TeppUTOpHasbHbIM yripaBneHnem
PocpbibonoscTBa 13 pacyéra yuepba, HaHocumoro 6uope-
cypcaM B pesyrnbTaTte fedpopMaLn NoBepxXHOCTU BOAOCOopHOro
bacceiiHa. B kauecTBe KoMneHcaLWn NpedycMOTPEH BbiMyck
B [opbKkoBCckoe BofoxpaHunuiie Monogu crepnsan (355 oco-
6elt), casaHa (6 510 ocobeit), nnunHok wyku (130 299 ocobeit),
4TO OTPaXKEHO B MOSIOXKMUTENIBHOM 3aKIIOHEHUI SKONOTUYECKON
3KCMepTH3bI.

Bcero 3a 2021 . pacxofbl Ha NPOEKTbI 3aLLMTbl HOPa3HO06-
pasus cermMeHTa «MHXMHUPUHT» cocTaBunm 190 Tbic. py6.



CrpaTtermyeckuit oT4ér

OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN

OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

CoxpaHéHHble unun BoccTaHoBeHHble MecToobuTaHus B 2021 r. B Poccun

HazBaHue Pacnonoxenue Mnowapb MeponpusTus no coxpaHeHuto BOAHbIX Cratyc Tepputopum
Bofo0€éMa 6uonormyecknx pecypcos, ogobpeHHbie Ha 31.12.2021
HEe3aBUCMMbIMU BHELWWHUMM CMELManncTaMmm (oTHoOWeHMe k ocobo
OXpaHsieMbIM
NpUPOAHbLIM
TeppUTOpPUAM)
Osepo lycuHoe Pecny6nuka 164 km? KoMneHcaunoHHble 3apblbneHns Monoabio He oTHocuTCS
BypsaTtus casaHa (499 791 ocobb Maccoli 250 kr)
WpviknuHckoe OpeHbyprckas 260 km? KoMneHcaumnoHHble 3apbiGneHrs Monoabio Tos- He otHocuTcs
BOLOXPaHWUMLLE obnacTb ctonobwka (107 576 ocobeit maccoit 3 227 kr)
Kamckoe [Mepmckunin kpain 1910 km? KoMneHcauvoHHble 3apblbneHns Monoabio He oTHocuTCA
BOLOXPaHuUmLLe ctepnanm (362 131 ocobb Maccoit 1420 kr)
Yepenetckoe Tynbckas obnacte 9 km? KoMneHcaumoHHble 3apbibneHns Monoapto kapna  He oTHocutes
BOLOXpaHuUnmLLe 1 Toncronobuka (973 ocobu obuiein Maccoi
1959 kr)
Pexa Nnbiy Pecny6nuka [OnwHa Bogo- KoMneHcauvoHHble 3apblOneHns Monoabio cura He otHocuTca
Komu Toka - 411kM, (35 331 0cobb ob6uwen maccon 427 kr)
BOJOCOOpPHas .
nowanb - CTpounTenscTBo pbib03allUTHOrO YCTPOMCTBa
Ha 6eperoBoi HACOCHOM CTaHLMK
16 000 km? P 4
BepxHetarunsckoe Ceeppsniockast 2,6 km? KoMneHcauyoHHble 3apbibneHns Monoabto Ton- He otHocuTCs
BOLOXpaHuUnmiLe obnacTtb cronobuka (1 690 ocober obuwern maccor 575 kr)
Kanununrpapckmin - Kanununrpagckas 838 km? KoMneHcauvoHHble 3apbibreHns Monofbio cura He otHoCUTCS
3anue obnactb (9 347 ocobeit obweit maccoit 9,5 kr)
BopoxpaHunuiie — 3abalikanbckuii 4,1 km? KoMneHcalyoHHble 3apbibneHns Monoabto Ton- He otHocuTcs
XapaHopckoi Kpaii cTonobuka (14 285 ocobelt obuieit Maccoi
rPaC 1000 kr)
KapmaHosckoe Pecnybnuka 35,5 Tbic. M? KoMmneHcaLumoHHble 3apbibneHns Monofbio 6e- He otHocuTcs
BOAOXPaHWUINLLE BawkopTocTaH noro amypa v Toncronobuka (45 000 ocobeit)

MopepHu3saLms pbibo3alUTHOTO YCTPOWCTBA

Mpunosxexus
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Jkonormnyeckoe
BOJIOHTEPCTBO

B «MHTep PAO» kynbTuBMpYyeTCs GepexkHoe OTHOLeHWE
COTPYAHWKOB K Npupope 1 bruopasHoobpasuto. B atux uensx
MPOBOASATCS Pa3/INyHble MEPOMPUSTUS SKONOTUYECKOM
HanpaBneHHOCTY.

MonopéxHbiit aktne «MHTep PAO» Gonblioe BHUMaHWe
yoensert 3awmte npupopabl. B 2021 r. Monopbie paboTHukm
Ha perynsipHoi OCHOBE MPWHMMaNK y4acTue B 3Konornye-
ckux cy660THUKaX, Nocaake AepeBbeB (BCepoccHitckas akLms
«CoxpaHuM nec»), ouncTke pycen pek (Bcepoccuiickast akLys
«Bopa Poccum») 1 MHbIX akLmMsiX 1 MpoeKTax 3KOI0rMyeckon
HanpaBneHHOCTU.

B oducax komnanuit «MHTep PAO» opraHusoBaHbl TOUKM
cbopa MaKkynaTypbl U MnacTuka Ans nocnefyiolein nepefayn
Ha BTOPUYHYIO NepepaboTKy, a Takxke NMPOBOASTCS 9KONOro-npo-
CBETUTENbCKUE 3aHSATHS C MPVBIEYEHWNEM NOAPACTAIOLLENO
MOKOMIEHUS.
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OxpaHa Tpyaa n npodpunakTuka npodeccmnoHanbHbIX

3aboneBaHun

[Monutuka u cuctema oxpanbl Tpyaa
n NnpodeccUoHanbHoOro 3QopPoBbS

NMOJINTUKN U TPEBOBAHUA K OXPAHE
3A0POBbA U BE3SOINMACHOCTU

©® GRI102-12, 403-1, 403-9, 403-10, EU25

YnpaBneHune oxpaHow Tpyaa, NPOMbILLNEHHON, MoXap-

HOW 1 aKonornyeckoit 6e30NacHOCTbIO NPU OCYLLECTBIEHU

NPOV3BOACTBEHHOW AeaTenbHOCT [pynnbl sBnseTcs oaHoN

13 npuopuTeTHbIX 3agay «MHTep PAO». OcHoBHbIMYM LensiMu

B 9TOI obnacTu sBnsoTCS:

* npefynpexaeHue TpaBMaT3Ma 1 NPodeccuoHanbHbix 3a60-
NeBaHWi PabOTHNKOB Ha BCEX CTaAMSIX MPOU3BOACTBEHHbIX
npoLeccos;

®  MUHMMK3ALIMS HEraTUBHOMO BO3ENCTBUS Ha YenoBeka
1 OKpY>KaloLLyto cpey B pesynbTaTe Npon3BOACTBEHHO-X0-
35MCTBEHHOWN A,eA9TeNbHOCTY;

* npepynpexaeHne aBapuii, MoXapoB 1 TEXHONOMNYECKUX
HapyLLeHUI NPU KCMyaTaLmm TeXHoornieckoro obopyno-
BaHWS, 30aHWUI U COOPY>KEHWNIA SHEPreTUIECKrX OOBbEKTOB;

* (opMUpOoBaHME efnHbIX TpeboBaHWit kK opraHusauum pabot
B 061aCTN NPOM3BOACTBEHHOIO KOHTPONS 3a cobnioae-

HVeM TpeboBaHWUit 1 MOArOTOBKM PabOTHMKOB B 06nacTu
OXpaHbl TPYAa, MPOMbILLNEHHON, MOXAPHOM U 9KONOrn4ecKon
6e3onacHoCTy.

PerynupoBaHue nporn3BoACcTBEHHbIX OTHOLWEHWIA GasnpyeTcs
Ha MPVHLMNE NPUOPUTETHOCTM 6E30MacHOCTM YenoBeka
1 OKpY>KaloLLel cpeabl MO OTHOLIEHMIO K KpUTEPUAM
3KOHOMUYECKON 3PPEKTUBHOCTY.

Mpukas ot 22.02.2013 NeMPAO/102.

OcHoBoronaraloLLyM JOKyMeHTOM, ornpeaensiowmm
npuHUMNbI 6esonacHocTn Tpyaa, sensietcs [onoxeHne
0 CUCTEME YMNPaBIIEHUst OXPaHOMN TPYAA, NPOMbILLIEHHOM,
MO>KAPHOW 1 3KONOrMyeckoit 6e30MacHOCTbIO MPON3BOACTBEHHO
pestenbHoctu [pynnbl «MHTep PAO»' (nanee - lNonoxeHue).
MonosxeHue paspabotaHo c yyetom cT. 209, 214, 217, 218
Tpynosoro kopekca Poccuiickont ®enepaunn, PepepanbHoro
3akoHa oT 21.07.1997 N2116-®3 «O npombiluneHHoi 6esonacHocTH
OMacHbIX MPOU3BOACTBEHHBIX 0ObeKTOBY», DenepanbHoro 3akoHa
oT 21121994 N269-D3 «O noskapHoit 6e30nacHOCTUY, MexayHa-
popaHbix ctaHgapTos I1SO 14001:2015 «CucteMbl akonormyeckoro
MeHe[KMeHTa. TpeboBaHWs U PyKOBOLACTBO MO NPUMEHEHMIO,
1ISO 14004:2016 «CucteMbl 3KONOrMYECKOro MeHeKMeHTa.
O6Lye pykoBopasLLye yKasaHusi Mo BHEAPEHUIO».
MonoxeHwe onpepenser ycnosuns MHOrOypPOBHEBOIO KOHTPOSIS
cobniogeHus TpebosaHuii 6e3onacHOCTV NPOM3BOACTBA
B «VHTep PAO» n pacnpocTpaHsieTcs:
® Ha TexHonormyeckme NpoLLecchl NPoun3BoACTBa, TpaHcnopTa
1 pacnpefeneHns sHeprum, obopynoBaHue, 30aHns 1 Coopy-
)KEHNS SHepreTMyeckux oobekToB Mpynmbl;
® paboTHMKOB KOMMaHUi [Pynnbl U NOAPSAHBIX OPraHU3aLLnii,
OCYLLECTBSIOWMX AEATENBHOCTb B 30HE OTBETCTBEHHOCTM
KoMnaHui Mpynnbi;
® MPOU3BOACTBEHHbIE MPOLLECCHI MO CTPOUTENLCTBY,
PEKOHCTPYKLMU U PaCLUMPEHUIO MPOU3BOACTB SHepreTuye-
ckux o6bekToB [Pynnbl B YacTu TpeboBaHwMit oxpaHbl TPyaa,
TEXHWUYECKOW IKCTTyaTaLum, MPOMBILIEHHON, MOXAPHOM
1 aKONorn4eckoi 6esonacHoCTu.

CucTeMa ynpaBneHus oxpaHoii Tpyaa, MPOMbILLIEHHOW,
MO>XapHOW 1 3KoNornyeckoii 6e30nacHOCTbIO yCTaHaBMBaeT
€AMHbIN A5 BCex KoMnaHwit [pynnbl nopsnok opraHnsaumum
1 NpoBeaeHUs paboT B COOTBETCTBUM C AENCTBYIOLLNM
3aKOHOAATENBCTBOM, AOCTUNKEHUSMU HAyKUN 1 CIIOXKMBLUENCS
NpaKTMKO B 061aCTV OXpaHbl TPYAa, MPOMBbILLNEHHON,
noxapHoii 1 akonoruyeckoii 6esonacHoctn. Cuctema noctpoeHa
Ha cnefytoLWwmx NpUHLMMax:
® MOEepPCTBO pykoBoAuMTENen KoMnanui [pynnsl B ynpasneHum
OXpaHOW TPyAa, NPOMBbILIEHHON, MOXaPHOM 1N 9KONOrMYECKOW
6e30MacHOCTbIO;

® BOBJIEYEHHOCTb NepCoHasna BCex ypoBHel B paboTy No CHu-
>KEHMIO MPOWN3BOACTBEHHbIX PUCKOB 1 B COBEPLLEHCTBOBaHME
Cucremsl;

® nepcoHasibHasi OTBETCTBEHHOCTb KaXA0ro paboTHMKa KOMMa-
Hui [pynnbl 3a cobniofeHne TpeboBaHMiA MO MUHUMU3ALIMK
MPOU3BOACTBEHHbIX PUCKOB, CMIOCOBHBIX MPUUYMHUTD Yiepb
3[10POBbIO U XM3HW PaBOTHUKOB, OKPY>KaloLLEl cpefe 1 UMy-
LecTBy KoMnaHuii [pynnbi;

® MOTVBALMS MEPCOHasa Ha BbisiBIEHWE NMOTeHLMana s yiyy-
LIEHWS1 COCTOSIHUS OXPaHbl TPYAA, MOBbILEHWS MPOMbILLTEH=
HO, MOXapHOW 1 akonoruyeckoi 6esonacHocTy;

® MpUYOPUTET Npeaynpexaalowmx Mep nepeq, pearvpyowmmm
Mepamu;

® MocTosiHHOe coBeplueHcTBoBaHVE CUCTEMBI.
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[Honrocpounbie uenu lpynnbl B 06nact oxpaHbl Tpyaa
£0 2030 r. BktoyaloT B cebsl OTCYTCTBME HECHACTHBIX ClyYaeB
CO CMepPTENbHbIM UCXOA0M WIN FPYMMNOBbIX HECHACTHbIX
cnyyaes ¢ pabotHukamu «HTep PAO» no BuHe paboTtogatens
1 CHUXEHWE LLeNIeBOro 3Ha4eHus KoapduLmeHTa 4acToTbl
TpaBMaTuaMa. LleneBble 3HaueHMst KOHTPONBHOrO NoKasaTens
«KoadpprumeHT YacToTbl TpaBMaTM3Ma» ycTaHoBneHbl CTpaterneit
Ou3Heca No NPOU3BOACTBY NEKTPOIHEPrUM, YNPaBIEHUIO
HaAéxHoCTblo 1 Be3onacHocTblo. Llenesoe 3HaueHve
KoadpdpuumeHT yactoTbl TpaBMaTmama Ha 2021 r. yctaHoBNEHO
Ha ypoBHe 0,3490, Ha 2022 r. uenesoe 3HaveHune - 0,3480.

Crpaterueit 6usHeca no NPOU3BOACTBY M1EKTPOIHEPrUM,
yNpaBneHunio HaaEXHOCTbIO U 6e30MacHOCTbIO OMTOBbIX
reHepMpPYIOLLMX aKTUBOB YCTAHOBIIEHbI LiENIEBbIE MOKa3aTeNu
oxpaHbl Tpyaa fo 2030 r.

PeaynbraThl peanusauum uenei B obnactu
oxpaHbl Tpyaa B 2021r.

PakTryeckoe 3HaveHne KoapPULIMEeHTa YacTOTbl TPaBMaTU3Ma

B 2021 r. coctasuno 0,0607, 4o B ABa pasa HUXe nokasaTens
2020 r., no NpUYMHE CHUKEHUS YMUCTa HECUYACTHBIX CllyYaeB

C YCTaHOBIEHHOW BUHOM paboTHUkoB ¢ wecTu B 2020 r. go Tpéx
B 2021 r. Nnpu coxpaHeHUn KONMYECTBa HECHACTHbIX ClyYaeB

Ha ypoBHe 2020 r.! O6wuit KoapPULMEHT YaCTOTbI TPAaBMaTHU3Ma
cpenv paboTHMKoB [Pynmbl He NPEBbLICU NPEAENbHOrO 3HaYeHNs
uenesoro noka3satens (0,3490).

KoadpoduuneHnt tpasmatusma LTIFR (uncno cnyvaes
TpaBMaTMaMa x 1 MIH YenoBeko-4acos / CyMMapHo oTpaboTaHHoe
pabouee Bpems) 3a 2021 r. coctasun 0,082 Mpu atom
KOadPULMEHT cMepTenbHoro TpaeMaTtuama® coctasun 0,02,
KoapPULMeEHT Taxénoro Tpasmatnama* - 0,01.

1

2
3
4

OTYéT 0 KOpPNOPaTUBHOM ynpaBreHnn MpunoxeHus
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Ll,eneBble NoKa3aTesin OXpaHbl TPyAa

MNMokasaTtensb EpuHunua 2021 2022 2025 2030

n3MepeHus

KonnuecTBo HecyacTHbIX criyyaes no BuHe paboTopatens co cMep- ef. 0 0 0 0

TeNbHbIM UCXOA,0M UMM FPYNMOBbIX HECYACTHbIX CllyYaeB, eCu ecTb

NOCTPaAaBLUNiA C TXKENBIM UCXOLOM

KoadpdpuuneHT yacToTbl TpaBMaTH3Ma (He Gonee) KO3 . 0,3490 0,3480 0,3450 0,3400
HvHamuka koapduLmeHTOB TpaBMaTU3Ma
® GRI 403-9

HanmeHoBaHue nokasatens 2020 2021

KoadpdpuumneHT Tpasmatnsma LTIFR 0,08 0,08

KoadppuumeHT cMepTenbHoro TpasmaTaMa 0,01 0,02

KoadpdpuumneHT Taxeénoro TpaBMaTnama 0,01 0,01

D,VIHaMMKa K03¢¢MLI,VIEHT8 4acCTOTbl TPaBMaTu3Ma
©® GRI 403-9

0,15
0,1260

0,1031

0,0607

0,05
2019 2020 2021

KoadppuumeHT yacToTsl TpaBMaTH3Ma = H1CNo HECHACTHBIX CITy4aeB, B KOTOPbIX akTaMu Pacc/efioBaHMi yCTaHOBIEHa BrHa pabotoaatens u (unu) pabothukos Obuectsa x 1000 / CpefHecncoyHas YMCIEHHOCTb PaBOTHUKOB.
Koa¢pduumert tpasmatuama LTIFR (o Mpynne 3a 2021r.) =7 x 1000 000 / 82 703 328,7 = 0,08.
Koa¢pduumeHt cmeptensHoro Tpasmatuama no [pynne 3a 20211 =2 x 1000 000 / 82 703 328,7 = 0,02.
KoapduumeHrT taxénoro Tpasmatuama (no Npynne 3a 2021r.) =1x 1000 000 / 82703 328,7 = 0,01.
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Mo utoram 2021 r. npodeccroHanbHbix 3abonesaHuii
y paboTHukoB [pynnbl 1 cnyyaes cMepTu
OT NpodeccroHarbHbIX 3a601E€BaHNIA HE YCTaHOBIEHO.
B «MHTep PAO» Takxe He nocTynana MHPOPMAaLIMS O Crlyyasix
npodeccnoHanbHbix 3aboneBaHNUi U Clly4aeB CMepPTH
OT NpodeccroHanbHbix 3a60neBaHNi PabOTHWUKOB NOAPSAAYNKOB
B oT4ETHOM ropy. ® GRI 403-10
Bcero B «MHTep PAO» B 2021 1. npor3oLwuno Tpy HeCYaCTHbIX
cnyJasi, B KOTOpbIX Gbina 3apUKCUPOBaHa B1Ha PabOTHMKOB,
M YeTblpe HECYACTHbIX CIy4asi, B KOTOPbIX BUHA OTCYTCTBYET.
Bupabl npouncectsnit, B pesynbstate KOTOPbIX TPaBMUPOBaIUCh
paboTHuKM Mpynnbi:
® BO3AENCTBME IKCTPEMASbHbBIX TEMMNEpPaTyp — OANH CMepTeb-
HbI Cryyait B pe3ynbTaTe HapyLieHWs TpeboBaHUiA OxXpaHbl
TPpyAa Npw BbIMOMHEHWM PabOT B MOMELLLEHUN LLeHTPaNIbHOTO
TEMI0BOro MyHKTa MOCTPaAaBLUMM PAabOTHUKOM, KOTOPbIN
6e3 paspeLlleHuns NPon3BoauTens paboT v pyKoBOAUTENS
paboT NPWUCTYNUN K ra3oBOW peske, 4TO MPUBENO K BbIBpoCy
ropsiyeit Bofbl U3 Tpyb6onpoBoaa;
® najeHne C BbICOTbl = OfMH TSXENbIN HECYACTHbIN Cly4al
B pe3y/nbTaTe NPOHUKHOBEHWS PabOTHIMKa B HapyLUeHWe
TpeboBaHWI OXpaHbl TPYAA 3a CTaLMOHAPHOE OrpakaeHue
nnowaaku 1 nposegeHue pabot 6ea pacnopsikeHW pykoBo-
putens pabor;
® nafeHue Ha CKOMb3KOM NMOBEPXHOCTH — OMH NErkuii HecyacT-
HbI Cryyait no NpUYnHe HepaboToCNOCOBHOro OCBeLLEHMS
NeCTHULbI, HaNedu Ha CTyMNeHsX, HapyLeHns Tpebosa-
HUI OXpaHbl TPYAA MO UCMOMb30BAHMIO TECTHULLbI, HECAHK-
LIMOHWMPOBAHHOTO paclunpeHns obxopa 6e3 cornacosaHus
C HayanbHUKOM, OTCYTCTBUSI KOHTPOSISI HavasbHMKa CMEHbI
3a MECTOHaXOX/EHWEM NOCTPafaBLLIEro, HapyLIeHNs 06xo[0B
paboynx MeCT BbILLECTOSWMMU HavaNbHUKaMK;

Bupbl TpaBmaTuama B 2021T.

~, .

Bospenicteue
3KCTPEMarIbHbIX
Temnepatyp

® 1 [apeHue c BbICOTHI
® 1 T[lapeHune Ha ckonb3Kow
” NOBEPXHOCTU

® 1 HapyweHue npasun
[LOPOXHOTO ABUXKEHMS!

® 3 [loBpexpaeHus
B pesy/bTaTe
NPOTMUBOMPABHbIX
[eNCTBUN Jpyrux nuy,

® HapylleHWe NpaBu OPOXKHOrO ABUXKEHNS — OOVH CMepTesb-
HbI ClyYall B pesynbTaTe HapyLleHUs NpaBuil JOPOXHOro
ABUXEHWSI BOAUTENEM apeH0BaHHOrO aBTOMOGUNS;

® MoBpex[eHUs B pesynbTaTe NPOTUBOMPABHbIX AeACTBUI OpY-
TUX UL = TPU NETKMX HECHYACTHbIX Cryyast Mo NpuynHe nbne-
HMS NOCTPaAaBLUMX MPaXAaHCKUMU INLLAMU.

HecuacTHble cnyyau c paboTHukammu
NoAPAAHbIX OPraHMU3aL,Mi ® GRI 403-9

B 2021 r. npon3owno fBa HecYacTHbIX Cy4asi ¢ paboTHMKaMu
NoApsAHbIX OPraHN3aLnii: OfMH CMePTESNbHBIN U OANH TSXKENbIN.
BuHbl paboTHWMKOB [Pynnbl B AaHHbIX HECYACTHbIX CyYasnx

He yCTaHOB/EHO.

CreneHb TsXkecTn HecyacTHbIx cnyyaes B 2021 r.

@ 4 Jlérkve
@ 1 Taxénbie

® 2 CwmeprenbHble
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HecuacTtHbie ciy4yau C TpeTtbumMu nmuamm
® EU25

B 2021 r. npousowno ABa HECYaCTHbIX CITy4ast CO CTOPOHHUMMK
AMLAMU, MPSIMBIM U KOCBEHHBIM 06Pa30M CBSI3aHHbIMY C fesi-
TenbHocTbio [pynnbi:

® TpaBMa CPefHeN TSIXKECTH MO NPUINHE OTCYTCTBUS CMIOLLHOMO

orpaxjeHus B MecTe paboT No ycTpaHeHUIo nospexae-
Hus TennomarucTpanu. [NposeaeHa peabunutauus nocTpa-
[,aBLIErO B MEOULIMHCKOM YYpeXAeHUN Mpu CoAencTBUM
poyepHero obuiectsa [pynnebl. [locTpagaBLumit BbI3AOPOBE.
lMNpowcluecTBre yperynmposaHo B 4OCYne6HOM nopsake.
MpeTeH3nn k koMnaHusaM MPynnbl OTCYTCTBYIOT;

B pesynsrate ATl ¢ TpaHcnopTHbIM cpeacTsoM [pynnbl nosy-
unn cMepTenbHble noBpexaeHus netwexof. [o pesynsratam
paccnepoBanus T cnefcTBeHHbIMM OpraHaMu 0TkasaHo
B BO30Y>KOEHMW YrONOBHOMO Aena NpoTUB BOAUTENS B CBA3U
C OTCYTCTBMEM B €0 AENCTBUSX COCTaBa NPECTYNNeHus.

YNPABNEHUE CACTEMOW OXPAHbI TPYOA
N NMPOPECCUOHAJIbHOIO 300POBbA

©® GRI 403-1, 403-8

B cooTBeTCTBUM C LieneBbIMM OpUEHTUPaMK KOPNIOPaTUBHOTO
cTaHgapTa «TexHuyeckas nonutuka «MHtep PAO»! B [pynne BHe-
ApeHa n dyHkunoHupyeT Cuctema ynpasneHus oxpaHon Tpyaa,
MPOMBILLSIEHHOW MOXaPHON 1 3KONOrMyYeckol 6e3onacHOCTbIo%
OHa ycTaHaBnMBaeT eAuHbIl 1S BCcex KoMnaHuit [pynnbl nops-
[0K OpraHv3aLmmn 1 nposeaeHus paboT B 06nacTu oxpaHbl TPyAa,
MPOMBILLNIEHHOW, MOXaPHOM 1 9KONOrMyeckol 6e3onacHoCTy.

P

Mpwukas ot 14.09.2018 N2 IPAO/453 (axkTyanuanposaHHas Bepcus).
Mpwukas ot 22.02.2013 NeMPAO/102.

Mpwukas ot 01.09.2021 N2VIPAO/397.

Mpwukas ot 13.11.2015 N2 IPAO/610.

[aHHas cuctema pacnpoCcTpaHseTcs Ha BCe TEXHOMOrMYeckune
npoLecchl NPON3BOACTBA, TPAHCMOPTa, 0OoPyaOBaHWE, 30aHNS
N COOPY>KEHUS aHEpreTUYecknx oobekToB pynmbl, paboTHUKOB

KOMMaHUI1 n NpPon3BOACTBEHHbIE MPOLLECChI MO CTPOUTENLCTBY,

PEKOHCTPYKLMM 1 PaCLIMPEHNIO MPOU3BOACTB SHEPreTUYEeCKmX

obbekToB [pynnbl.

MHoroypoBHeBbIi KOHTPOb cobniofgeHus TpebosaHMi
He3onacHOCTM NPOW3BOACTBA ABMISIETCS CTPATErMYECcKoin
3apaveit «MHTep PAO». [ins eé peanusauum paspaboTaH
KOpMopaTUBHbI cTaHaapPT «TpeboBaHuMs Mo MpoBeAeHUio
BHYTPEHHEro KOHTPOSS 1 aHann3a CUCTEMbI yNpaBieHus
OoXpaHoW Tpyaa, MPOMbILLIEHHON, MOXaPHOW N 9KONOrMYeCcKom
He3onacHOCTbIO MPOU3BOACTBEHHOM AesTenbHocTH Mpynmbi
«NHTep PAO»S.

OTBeTCTBEHHOCTb 1 NonHoMouus paboTHukos «MHTep PAO»

B YacTu obecneyeHus u cobniopgeHus TpeboBaHMil oxpaHbl

TPYyOa, NPOMbILUNEHHOM, MOXAPHOM 1 3KONOrM4ecKon

HesonacHoCTK onpeaeneHbl AOMKHOCTHBIMU UHCTPYKLUSMU,

MOSIOXKEHUSMUN O CTPYKTYPHbIX NOAPA3AENEHUSX, TOKaNbHbIMU

HOPMaTMBHbLIMU akTaM1 1 KOPMOPAaTUBHbLIMK CTaHAAPTaMM.
Bce paboTHuku (wTaTHble 1 BHewTaTHbIE) «HTep PAO»

CPERHECTUCOYHOM YUCTIEHHOCTbIO 48,7 ThiC. Yenosek

B 2021 . 6binn OXBaYeHbl CUCTEMOI OXpPaHbl TPYAA

1 npodeccroHanbHoro 3n0posbs. CnuctemMa oxpaHbl

Tpyaa npefycMaTpuBaeT npoLieypy BHyTPEHHero ayauTa

B cooTBeTCTBMM C KOopnopaTunBHbIM cTaHgapToM «MeTopuka

No NPOBEAEHNIO BHYTPEHHErO KOHTPOJA U aHann3a CUCTEMbI

ynpaBneHns oxpaHol Tpyaa, NPOMBbILNEHHOW, NOXKapPHON

1 9KONOTrUYECKO 6e30MaCcHOCTbIO MPOU3BOACTBEHHO

peatenbHocTu [pynnbl «HTep PAO»“.

Mpunosxexus

B 2021 r. B paMkax BHyTPEHHero KOHTposs ObiNo NpoBeeHo

CeMb NNaHOBbIX U YETbIPe BHEOYEPEAHbIX MPOBEPKM

B paMKax BHYTPEHHEero ayauTa no oxpaHe Tpyaa AoYePHUX
06LLECTB CO CMMCOYHOM YNCTIEHHOCTBIO MOAPAa3AENeHN

B cocTaBe 12,3 Tbic. Yyenosek, 4to coctasnsaeT 26%

OT crnucoyHom YncnerHoctv Mpynnol. TpeGoBaHUs cUCTEMBI
OXpaHbl TPYLa PacnpOCTPaHsIETCs Ha BCeX PaboTHMKOB
NoApPsSAHbIX OPraHWU3aLmii, OCYLLECTBASIOWMX PaboTbl B 30He
OTBETCTBEHHOCTM KOMMaHuii [pynmbl.

103
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OcHoBHble HanpaBeHUs1, pacxofbl U MeponpusaTUs B obnacTu
OoXpaHbl TpyAa U npodeccrmoHanbHOro 3f0poBbs

OBLUUME HAIMPABJIEHUA N PACXOAbI

B OBJIACTU OXPAHbDI TPYAA

N NMPO®ECCUOHAJIbHOIO 340POBbSA
©® GR1403-2

B Liensix cHUXeHWs ypoBHS TpaBMaTM3Ma v NpodpeccroHanb-

Hbix 3aboneBaHuit paboTtHukos B «MHTep PAO» neiicTeyioT

nporpammbl «besonacHocTb xu3HenesTeNbHOCTH U Tpyaa

PabOTHNKOB» 1 «300POBbE U aKTUBHOCTb PabOTHMKOBY». B pam-

Kax AaHHbIX MPOrPaMM MOXHO BbILENUTD Cledytolme Meponpu-

ATUS, CNOCOBCTBYIOWME NPOGUNAKTUKE U CHUKEHNIO YPOBHSI

TpaBMaTu3Ma ¥ NpodeccroHanbHbix 3aboneBaHwii:

® KOMM/IEKC MeponpusThii no obecneyeHuio 6eaonacHoCT
MPOU3BOACTBEHHON AesTenbHOCTH Ha obbekTax [pynmbi;

® obopynoBaHue pabourx MecT u obecrneyeHne ycnosuit Tpyaa;

® ayOmWTbl TEXHUYECKON GE30MacHOCTH NPOU3BOACTBEHHOM fesi-
TEeNbHOCTU B KOMMaHusx Mpynnbi;

® npefBapuTesbHblE Y NEPUOAUYECKNE MEOULIMHCKME OCMOTPbI
AN psifa KaTeropuii paboTHUKOB;

® KOMMeHcaLus GpakTopoB BPefHOCTU Ha paboyeM MecTe;

® CTpaxoBaHWe PabOTHMKOB OT HECYACTHBIX CIly4aes;

®  [OMOSHWTENbHbIE KOMMEHCALMM B CllyYae NPOW3BOACTBEHHOM
TpaBMbl UK rnbenn paboTHWKa Ha NPOW3BOACTBE MO BUHE
pabotopatens;

® obs3aTenbHoe U JO6POBONbHOE MEOULIMHCKOE CTPaxoBaHUe
paboTHukos (OMC n IMC);

® 3pProHoMUYEeckre MeponpusTUs no GesonacHocTh pabourx
MecCT pabOTHUKOB;

®  [OMNOSHWTENbHbIE OTMYCKa A1 PABOTHUKOB C 0COBbLIM PeXi-
MOM paboyero BpeMeHu 1 ¢ 0cobbiMU YCIOBUSMU TPYAa;

®  rnbkuii rpaduk (HeTUNUYHBIN rpaduk paboyero BpemeHw)
AJ11 OTAENbHbIX KaTeropuii paboTHUKOB;

® KONNEKTUBHbIE CMOPTUBHO-030POBUTENbHbIE MEPOMPUSATUS

015 pabOTHUKOB;

KOMIMeHCaLIMsi BDEMEHHOI HeTPYA0CNOCOBHOCTH paboTHMKa

no 6onesHu;

® nporpaMma MeJuLMHCKOM peabunutauuy;

® npoBefeHue MHCTPYKTaxel no 6esonacHoCcTV Tpyaa, NpoTu-
BOMOXaPHbIX MHCTPYKTaxXel;

® 0byyeHue MeToflaM OKasaHus MepBOl NOMOLLY, NPOBEPKM
3HaHWIT PabOTHMKOB MO OXpaHe TPyaa, MPaBU TEXHUYECKON
aKcnnyaTaumm, npOMblLuneHHoﬁ 7] no>|<apH0|?| 6e30MnacHoOCTY;

® paccrnefoBaHWe HECHYACTHbIX ClyYaeB, MPUYMH aBapuiA, noxa-
POB, TEXHONOMMYECKNX HaPYLLEHW;

* ¢dopmuposaHue KNI B yacTn obecneueHns 6esonacHocTn
SHEepPronponsBoACTBa;

® pa3paboTka HOPMATUBHbIX OKYMEHTOB, PETYNPYIOLWMX
OTHOLIEHMS B YacTun obecrneyeHuns OXpPaHbl TpyOa, NPOMbILL-
NEeHHOW, MoXapHOM 1 aKonoruyeckoi 6e3onacHoCTy.

[lns nopaepskaHusi BbICOKOrO YpOBHS 6e30MacHOCTH TPyA0BO
1 NPoW3BOACTBEHHOM AesitenbHocTh «MHTep PAO» yBenuumsaet
MHBeCTULMK B oxpaHy Tpyaa. B 2021 r. cpeactsa, BbigeneHHble
No AaHHOMY HampaBeHuio, BbIpocnn Ha 8,2% no cpaBHEHMIO
¢ 2020 r. v coctaBunu 2 467 maH pyb6., unn 49,9 Teic. py6.

Ha ofiHOro paboTHWMKa.
B Liensix cHUxeHWs ypoBHS TpaBMaTU3Ma M NPOpeCcCUOHaNbHbIX
3aboneBaHuit paboTHukos B 2021 . oCyLLeCTBSNOCH BHEAPEHWE!
°  BUAeOMKCALMM OMNEPATUBHBIX NMEPEKIIIOUEHNIT B SHEProycTa-
HOBKaX, MOAroTOBKM paboymnx MecT 1 gonycka no pabortam
MOBbILIEHHOM ONacHOCTY;

® npoekTa «MoBUbHbIN 06X0OUMK» B YaCTU Pa3paboTKM MapLL-
PYTHbIX KapT Ha MUMOTHbBIX CTAHLIMSX;

® OCHalleHUs onepaTUBHO-Bble3aHbIX bpurag, paioHOB Tenso-
BbIX CeTeil ra3oaHannsaTopamMu onpeneneHrs BpeaHbIx Be-
LLLECTB B BO3AYXE MOA3EMHbIX COOPY>KEHUI, TEMNOBbIX KAMEP
1 pesepByapoB.

OcHoBHble HanpaB/ieHNUs PaCXOA0B Ha OXPaHy TPyAa U NPodeccMoHanbHoe 300pPoBbE, MITH PYO.

434 686

447 899

220021 T 2461

470 618

475 702

2020 G 2265

409 512

440 550

2019 G 1910

® [pepynpexpaeHve
HecyacCTHbIX Clly4aeB

@ [lpepynpexpeHue
nNpo¢peccroHasnbHbIx
3abonesaHuit

® Ynyywerune

ycnoBui Tpyna

® OGecneyeHune cpeacTeaMu
MHAVBUAYaNbHOM 3aLMUThl
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OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN
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MOAEHTUO®UKALNA BPEAHDIX, ONMACHbIX
®AKTOPOB NPOU3BOACTBEHHOU CPE[DbI
N TPYJOBOIO NMPOLLECCA

©® GRI 403-2

[1ns cHuKeHUst ypOBHs TpaBMaTu3Ma obecrneymBaeTcs puck-
OPUEHTUPOBAHHbIN NMOAXOM, MPW ONepPaTUBHOM YrpaBIeHUu
CUCTEMOM OXpPaHOW TPyAa, NOXapHOW, MPOMbILLIEHHON U 3KON0-
rnyeckoit 6esonacHocTbio. MpoBoasTCs LeneBble, KOMMIEKCHbIE,
MnaHoBblE 1 BHEOYEPEAHbIE ayAnTbl TEXHUYECKO BesonacHoCTH
NPOU3BOACTBEHHON AeATeNbHOCTH.

Peructpauus HecyacTHbIX CllydaeB Ha MPOW3BOACTBE MPOBO-
AauTcs cornacHo TpebosaHusaM Tpyaosoro kopekca Poccuiickoit
®epepauuu, MoctaHoBneHns MuHKCTepcTBa Tpyda 1 coLu-
anbHoro paseutus Poccuiickoit @epepaumm ot 24.10.2002
Ne73 «O6 yTBepxaeHUr GopM JOKYMEHTOB, HEOOXOANMbIX
AJ15 paccnefoBaHNs U y4€Ta HeCHaCTHbIX CllydaeB Ha Npous-
BOACTBE, 1 NOJIOXKeHUst 06 0COBEHHOCTSX paccnefoBaHus
HEeCYaCTHbIX Clly4aeB Ha NPOW3BOACTBE B OTAENbHbIX OTPACTAX
1 OpraHUsaLusx».

BHYTpeHHWI1 aHann3 NPUYMH HeCHaCTHbIX ClyvaeB NpPefo-
CTaBISIeTCS PYKOBOAUTENSIM COOTBETCTBYIOLMX CErMEHTOB
«MHTep PAO». lNo pesynbrataM paccnefoBaHust HECHaCTHbIX
cryyaeB pa3pabaTbiBalOTCS MEPONPUATUS A5 NPefoTBpaLleHNs
Nofo6HbIX UHLMAEHTOB B ByaylueM. Ha ocHoBaHUM OLeHKM Npu-
UMH HeCYaCTHbIX Clly4aeB BHOCSTCS U3MEHeHUsl B HOPMbl obec-
neyeHust paboTHUKOB CPeACTBaMU MHAMBWOYaNIbHON 3alLUThI,
KOPPEKTUPYIOTCS NporpamMmbl 0OyyeHUs nepcoHana, nposeae-
HUSI CTaXKMPOBOK, MHCTPYKTaXeN, MPOBEPOK 3HaHWIA, Ay6AMpoBa-
HUs (0015 onepaTUBHBIX PAabOTHWUKOB), MPOBOAWTCS MOBbIWEHNE
KBanMduKaLnun.

[1ns BbISIBNEHMS $aKTUHECKOrO YPOBHS BPEAHbIX MPOU3-
BO[CTBEHHbIX paKTOPOB MPOBOAMUTCS CrieLuasbHas OLeHKa
ycnosuii Tpyaa (COYT). Mo utoram 2021 r. B «MHTep PAO»
nposegeHa COYT n attectaums 9 905 pabounx mect
Npw Tex >ke NNaHoBbIX 3HauYeHwusx. [1o peaynsTatam oLeHKku

B [pynne 6onbLIMHCTBO paboynx MeCT OTHECEHDI K KaccaM 2
(monycTumbiin), 3,1u 3,2 (BpenHbiit). B 2022 r. B uensx ynyyweHus
YCoBWiA TpyAa Ha pabourx MecTax 3aniaHMpoBaHO NpPoBeaeHne
COVYT Ha 5 112 pabouunx mecTax.

C paboTHukamu NpoBoAsTCs TeMaTuyeckue nekuuu, beceppl,
ceMuHapbl, cobpaHus, yduebHo-TeMaTUueckme 3aHaTUs ¢ pas3bo-
POM OEeNCTBUI NPW NUKBUAALIMN aBaPUIHbIX CUTYaLMI, HapyLle-
HWi1 6e30MacHOCTU MPON3BOACTBEHHbIX MPOLILECCOB, NPopaboTka
0630poB TpaBMaTH3Ma, 0byyeHMe BbISIBIIEHUIO PUCKOB Ha CBOMX
pabounx MecTax, pacCMOTpPeHUE NPOONEMHbIX BOMPOCOB
oxpaHbl Tpyaa. Bcex pabotHukos «MHTep PAO» nHbopmupytoT
0 rapaHTusXx, npeaycMoTpeHHbix cT. 220 Tpygosoro kogekca
Poccuiickoit Pepepaumn, Bkoyas NpaBo Ha oTkas paboTHuka
OT BbIMONHeHUs paboT 6e3 NpuBneYeHUs ero K AMCLUNINHaP-
HOI OTBETCTBEHHOCTM B Clly4ae BO3HUKHOBEHMWS ONaCHOCTY
L7151 €70 XKM3HW U 300POBbs BCIEACTBME HapPyLLEHWs TpeboBaHui
oxpaHbl TPyAa NGO OT BbINOAHEHWS PaboT ¢ BpeaHbiMU 1 (1K)
OMacHbIMU YCNOBUSIMU TPYAa, HE NPeayCMOTPEHHbIX TPYA0BbIM
[LOrOBOPOM.

YHACTUE PABOTHUKOB B KOHCYJIbTALLUAX
MO BOMPOCAM OXPAHbI TPYOA

N NMPOPECCUOHAJIbHOIO 340POBbA

® GRI1403-4

PaccmoTpeHne npeanoxeHuii paboTHUKOB 1 BbIGOPHOTO
opraHa NepBUYHOI NPOHCO3HONM OPraHM3aLMK TakKe BaXKHO
0151 BbIPabOTKN PEKOMEHAALIMIA MO YYHLWEHMIO YCNOBUIA

1 oxpaHbl Tpyaa, MAEHTUOUKALMN BPEAHbIX 1 OMaCHbIX
¢dakTopoB. B koMnaHusx Mpynnbl cospaHbl KOMUTETbI (KOMUCCUN)
no oxpaHe Tpyaa. B ux coctas Ha napuTeTHO OCHOBE BXOOAT
npeacTaBUTeNn paboTofaTens U BbIBOPHOro opraHa NepBUYHON
Npo¢Colo3HON opraHnsaLmn. KomuteT sBnsieTcs cocTaBHOM
4aCTblo CUCTEMbI YNPaBIEHNS OXPaHOM TPYAa, a Tak>ke OfHOM

13 $OpPM yuacTus paboTHUKOB B yNpaBfieHUr oxpaHoit Tpyaa.
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PaboTa koMUTETa CTPOMTCS Ha MPUHLMMAX COLMaNbHOrO
napTHépcTea. B 2021 r. HacumTbiBanoch 69 KOMUTETOB MO OXpaHe
Tpyaa. B ux coctas Bxogun 621 paboTHuk. Komutetamm 6bino
nposepeHo 175 sacepaHuit, npuHsTo 521 peluerue.
B cootsetcTBUM ¢ TpymosbiM kogekcom Poccuiickoit
Depepauuu B KoMnaHusx Mpynmbl 3aK104aI0TCS KOMNEKTUBHbIE
[,0TrOBOPbI, KOTOPbIE PErYNNPYIOT COLMaNbHO-TPYAOBbIE
OTHOLWEHUS MeXay PaboTHUKaMK U paboTodaTenem, B KOTOPbIX
OTpaseHbI:
® pexuM Tpyga v OTAbIXa, YClIOBUS TPYAA, fIbroTbl, rapaHTm
1 KOMIeHcaLuu, 0bsisaHHOCTU paboTopaTtens B YacTu obec-
neveHus TpeboBaHWi OXpaHbl TPyAa;

° HOPMbI BblAauu creunansHon ogexapl (06yBu) U cpeacTs
nHavnsuayansHoi 3awmTsl (CU3);

® HOPMbI BbIAA4YM CMbIBAIOLMX M 0OE3BPEXKMBAIOLLNX CPEACTB;

® obGs3aHHOCTU paboTopaTtens B 4acTu oOyHeHUs v NOBbILEHUS
KBanMbukaLmmn nepcoHana;

° M1aH MEPOMPHUATHN MO YNYYLIEHNIO U O300POBIEHMIO YCTIOBWIA

Tpyna B opraHusaLmu.

YucneHHOCTb U KOIMYECTBO KOMUTETOB
no oxpaHe Tpyaa
® GRI 403-4

- 69
20 D 621

@ 74
G 655
@ 74
G 651

2020

2019

@® KonuyectBo
KOMUTETOB
no oxpaHe Tpyaa

@ Yucno paboTHukoBs (Mx NpeacTaBuTene),
y4acTByloLMX B paboTe KOMUTETOB
no oxpaHe Tpyaa
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NPEAOTBPALLEHUE U CHUXXEHUE
HETATUBHbIX BO3AEUCTBUU

HA 340POBbE PABOTHUKOB

N HACEJNIEHUA

©® GRI 403-3, 403-7

B uensx MuHumMmusaumn Tpaematusma B «Mutep PAO» pery-
NSAPHO NPOBOASTCS OLEHKN 3PPEKTUBHOCTU MEPONPUATUIA
no npefynpexaeHUIo HecUacTHbIX Clyyaes, Npod3abo-
NEBaHWI 1 aBapuiA, a TakKe BbIMOHSAIOTCS KOPPEKTUPYIO-
wmre v npegynpexaatome MeponpusaTus, HanpasieHHble
Ha noBbllWeHWe ypoBHs 6e3onacHocTu. Cuctema ynpasne-
HWS OXPaHOW TPyAa, MPOMbILIEHHON, MOXaPHON 1 9KONO-
rmyeckoit 6e3onacHOCTbIO yCTaHaBIMBAET €AUHbIN As BCeX
KoMnaHwui [pynnbl NOpsAOK OpraHn3aLmn U NpoBeAeHNs
paboT B 061acTn oxpaHbl TPYAA, MPOMbILIEHHON 1 NoXap-
HoM H6e30nacHOCTM, BKIOYas MATUCTYNEHYATYIO CUCTEMY
KOHTpONS, NpedyCcMaTpUBaloLLyto NPOBEPKY AeSTENbHOCTH
He TONIbKO COBCTBEHHbIX MOAPa3AeNeHNid, HO U MOAPSAIN-
KOB B YacTu obecneyeHns 6€30MacHOCTU 1 OXpaHbl 3[0,0POBbS
COTPYAHMKOB U TpeTbux nuL,. B kaxaom goyepHem obuiecTse
¥ nx punmanax paspabaTbiBalOTCs CreumanbHbie KOMMIEKC-
Hble MPOrpaMMBbl yNyyLleHUs yCNoBWIA TpyAa U NpefoTepa-
LeHUsl TpaBMaTM3Ma B COOTBETCTBUM C YCNIOBUSIMU TPyAa
MPUMEHUTENBHO K KaXA0My 0OBbeKTY.

O6ecneuerne CN3 paboTHMKoB Ipynnbl NpoBoAUTCS
B COOTBETCTBUM C TPeOOBaHMSIMU HOPMATUBHbIX NpPa-
BOBbIX akToB Poccuiickon Pepepaunn. YcTaHOBMEHbI

nepeyeHb M HaumeHoBaHns CNA3 pns kaxpon npopeccumn
M OOMKHOCTU, NopsaoK obecneyerus paboTtHukos CU3.

K nocraswukam v nponssogutensm CU3 npepbssnsiotcs
AononHUTeNbHble TPeboBaHUS MO HEMPEPBLIBHOMY 1 MOCTO-
SIHHOMY YNy4LIEeHWIO Ka4ecTBa NoCTaBASEMON NPOAYKLUK

Y MPUMEHEHUIO HOBbIX TEXHONOTUIA.

B Lensx npepynpesxaeHus npopeccrmoHanbHbix 3a60-
NeBaHW U UX CBOEBPEMEHHOTO BbISIBIIEHWS MPOBOAUTCS
MPOW3BOACTBEHHbIN KOHTPOJIb 38 COBIOAEHNEM CaHUTap-
HbIX MPaBW U BbIMOMHEHWEM CaHUTAPHO-NPOTUBO3MUAEMU-
yeckux (NpopunakTuyeckmnx) MeponpusTuii (nabopatopHble
“ccnenoBaHus, UCMbITaHUS GpaKTOPOB NPOU3BOACTBEHHOM
cpenbl).

B Lensx npodunakTukm BUPYCHBIX U UHPEKLMOHHbIX 3860~
NeBaHWi PerynsipHoO NPOBOAMUTCS BaKLMHALLMS COTPYAHUKOB,
a TakXe [Ee3MHCEKLMOHHbIE U AepaTh3aLMOHHbIe PaboThI.
MepcoHan obecneynBaeTCs CMbIBAIOLMMUN U 06E3BPEXM-
BalOLWLVMMW CPeACTBaMU B COOTBETCTBUM C AeMCTBYIOWMUMM
HopMaMmu. Bce npounsBofcTBEHHbIE 1 OUCHDBIE MOMELLEHUS
MMeloT BbICTPbIN JOCTYN K anTeykaM ¢ perynspHbiM o6HOB-
NeHneM nekapcTBEHHOro Habopa, a Take K MMTbeBOI BoAe.

Ha paboTax ¢ BpefgHbIMU yCnoBusaMu TpyAa paboTHUKK
obecneynBaloTCs MOSIOKOM MU PABHOLLEHHbBIMU NMPOAYK-
Tamu, a Takxe apdexkTnBHbiMu CU3.

O MeponpusaTusx no npedynpexneHnio pacnpocTpaHe-
HUS KOpOHaBUpycHoM UHbekummn B «MHTep PAO» cM. paspen
«[MpenynpexpeHne pacnpocTpaHeHUs KOPOHABUPYCHOM
nHdpekummn COVID-19».

OBYYEHUE OXPAHE TPYOA
N NPOBEPKU 3HAHUU

® GRI403-5

O6yuyeHve B 06nacTu oxpaHbl TPyAa OPraHU30BaHO

B cooTBeTCTBUM C [Nopsakom obyyeHns no oxpaHe Tpyaa

1 NPOBEpPKM 3HaHWIt TpeboBaHwit oxpaHbl TpyAa paboTHUKOB
opraHusauui, yTeepxaéHHbiM [octaHoBneHnem MuHTpyaa

u coupasenTua U MuHobpasosarus ot 13.01.2003 N91/29,

a Takxe [MpaBunamu paboTbl C NEPCOHANOM B OPraHm13aLmsx
anekTpoaHepreTukn Poccuiickoit enepaunu, yTBEpXKAEHHLIMM
npwvkazoM MuHaHepro Poccun ot 22.02.2020 N2796.
MporpamMMbl 06y4eHUs PabOTHUKOB SBSIOTCS A5 HUX
6ecnnaTHbIMU 1 NPOBOASTCS Kak C OTPLIBOM OT MPOW3BOACTBA
(Ha y4ebHbIx KOMBUHaTaX), Tak 1 6e3 oTpbiBa OT NPOM3BOLCTBA
(HemocpencTBEHHO Ha NpeAnpusTUK). Bpems obyyeHus
pabOTHMKOB OMnnaynBaeTcs pabotogaTenemM B yCTaHOBIEHHOM
nopsiake 1 cymtaetcs oduLManbHbIMU PabounMMm Yacamu.

B 2021 r. 6ecnnatHoe a5 paboTHUKOB 0ByYeHUe No oxpaHe
Tpyna v NpoBepKy 3HaHUii TpeboBaHWit oXpaHbl Tpyaa
pPabOTHUKOB 1 YNOTHOMOYEHHbIX MO OXPaHe TPyAa NPOoLIN
24 982 paboTHuika lpynnbl.

«MHTep PAO» perynspHo peanuayeT nporpaMmbl 0byyeHns
nepcoHana B 061acT oxpaHbl TpyAa, BKIOYas:
® MOAroToBKY PabOTHUKOB MO HOBOW AOMKHOCTM CO CTaXM-

POBKOW1 1 06y4YeHneM Ha paboyeM MecTe, Ay6NNpPoOBaHMUEM

(Ans onepaTuBHbBIX PaBOTHUKOB), MPOBEPKOI 3HAHWI, MOBbI-

WweHneM kBanudukauum;
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® NpoTMBOaBapUiiHbIE U NPOTUBOMOXKAPHbIE TPEHNPOBKMY;

® BCe BMAObl UHCTPYKTaxel No 6e3onacHocTu Tpyna cob-
CTBEHHOMY NepCcoHasy U NepcoHany NoapsaaHbIX
opraHusauumi;

L4 cneu,maanyro I'IO,EI,FOTOBKy pa6OTHI/IKOB N NOBblWEHNE
KBanndukaLuu;

® NpPOBEAEHME exXeMeCcsYHbIX HEN oXpaHbl TPYAa;

® npoBefeHVe TEMaTUYeCKNX BUAEOYPOKOB, B TOM Yncne
no npenynpexaeHunio TpaBMaT3Ma B 371eKTPOYCTaHOB-
Kax, npu paboTe Ha BbICOTE, B 3aMKHYTbIX MPOCTPaHCTBAX,
Ha obopynoBaHuu, paboTatoleM Nog, AasneHneM,
Npw BbINOIHEHUW CTPOUTESNbHbIX PAaBOT, NPW MOrPY304HO-
pa3rpy3oyHbix paboTax, npu paboTe ¢ NPUMEHEHUEM NOAb-
EMHbIX COOPY>KEeHWI, MPUCNOCOBNEHNI U MEXAHWU3MOB;

® 0by4yeHne paboTHMKOB Ge3omnacHbIM MeTodaM TPyAa, npa-
BUIbHOTO MPUMEHEHWS MHCTPYMEHTOB U MPUCMOCOBNEHNiA,
Cpe,D,CTB VIH,EI,VIBVI,D,yaJ'IbHOVI n KOJ'II'IeKTVIBHOf;I 3aWnThbl.

BHoBb NpuHKMaeMble PabOTHWKM MPOXOASAT NOATOTOBKY
Mo HOBOI JOIXKHOCTM MO MlaHaM U MPOrpamMMaM, yTBePXKAEH-
HbIM pyKoBOgMTeNneM opraHunsaumn. B npouecce nogrotoskm
Mo HOBOW JOMKHOCTM PaboTHUKM pabounx npodeccuit Npo-
XO[SIT CTaXMPOBKY Ha paboyem mMecTe. CTaxunpoBka NpPoBo-
[MTCS Nof, PyKOBOACTBOM OTBETCTBEHHOrO 0BYyYaloLEero nua,
a no eé oKoHYaHWK PaboTHWKM NPOXOAST NPOBEPKY 3HAHWIA.

OueHka 3a¢pPpeKTUBHOCTH y4ebHbIX NporpamMmm

OueHka 3pPeKTUBHOCTH yUebHbIX MPOrpaMMm Mo oxpaHe Tpyaa

He pernaMeHTMpoBaHa HOPMAaTUBHON JOKyMeHTaLMel, BMecTe

cTem:

® pesynbTaTbl NOArOTOBKMU PabOTHWUKOB MO HOBOW AOMKHOCTH
HaxodsT oTpaXxkeHue B oLieHke paboTHMKa Npu NPoBeAeHUN
npoLefypbl NPOBEPKM 3HAHWI, MOArOTOBKA OKaHYMBaETCs
[OMyCKOM K caMoCTosTeNbHO paboTe;

® KauyecTBO NPUOBPETEHHDBIX HaBbIKOB Ge30MacHbIX Cnoco-
60B paboTbl, NpaBunbHOCTL NpuMeHeHus CU3 n gelicTeuii
pabOTHUKOB NpW OKa3aHWW NepPBOI MOMOLLM NOCTPAAABLUNM
NPU HECYACTHbIX CMlyYasix Ha MPOU3BOACTBE OLLEHWNBAIOTCS
YCTHbIM OMPOCOM NP NPOBEAEHNN UHCTPYKTaXKEN.

[MpoBepka COOTBETCTBUS YCTaHOBIIEHHbBIM TPEBGOBAHUSM
nporpamMm oby4eHus No oxpaHe TPpyaa NPOBOAMTCS Npw ayanuTax
TexHuYeckoi 6e30MnacHOCTU NPOW3BOLCTBEHHON AESTENbHOCTH,
OCYLLECTBIISIEMbIX B PaMKax BHYTPEHHEro KOHTPOISi CUCTEMbI
ynpaBfieHns OXxpaHol TPyAa, NPOMBbILIEHHON NOXapHO
1 aKonornyeckoi GesonacHocTbio.

[1ns oLeHkK cTeneHn ycBoeHns ysebHoro Matepuana
MO OKOHYaHWUM 0ByYeHUs NMPOBOASTCS 3a4€EThI,
3K3aMeHbI, TECTUPOBaHUE, OLLEHMBAIOTCS OnpefenéHHble
NPOW3BOACTBEHHbIE MOKA3aTeNN UMW HaBbIKW, Ha Pa3BUTHE
KOTOpbIX Obla HanpasneHa NporpaMma obydeHus. YcBoeHue
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y4ebHOoro MaTepuana Takxe OLEHUBAETCS crieumanmMcTamm
no oxpaHe Tpyaa Npw NpoBepkax paboynx MecT B pamkax
nepcoHarnbHbIx 6eceq, ¢ paboTHUKaMK.

Mpn oHnaiH-00y4eHNN NPOBOAMTCS BXOAHOMN 1 BbIXOAHOW
KOHTPOJIb B pOPME KOMMbIOTEPHOrO TecTupoBaHus. MNocne
0bByyeHUs yyalLMecs 3anonHsIoT aHKeTY YL4OBNETBOPEHHOCTU UM.
Mo pesynbrataM aHKETUPOBAHWS NPOBOAATCS aHaNM3 U B Clyyae
HeoOXoaMMOCTH KOPPEKTUPOBKA NMPOrPaMM.

Mo utoram npoBea&HHOro 0BYyYeHMs crneLunanbHO co3naHHas
KOMWCCUS MPUHMMAET Y OBOYUMBLUMXCS 9K3aMEH, B Cllyyae
yCMeLHoM CAayn KoToporo paboTHuKy opopmasiercs
NPOTOKON NPOBEPKM 3HAHWUI W BbIAAETCS YOOCTOBEPEHNE
0 NPOBEpPKe 3HaHWIA, JaloLme paboTHUKY NPaBO Ha AOMYCK
K CaMOCTOSITENBHOMY NMPOBEAEHNIO PABOT.



108 AO «UHTep PAO»

NMPOrPAMMbI B OBJIACTU OXPAHDI
300POBbSA PABOTHUKOB

©® GRI 403-3, 403-6

«MnTep PAO» ypensieT cepb€3Hoe BHUMaHWE neyeHuio

1 03[0POB/EHNMIO NePCOoHasa, obecrneyeHuto KayecTBEHHOM

MEOMLIMHCKOIN MOMOLLM, OPraHN3aLMm CaHaTOPHO-

KyPOPTHOrO fieyeHust paboTHrkoB. B komMnaHusx Mpynnbi

PerynspHo NpoBOASTCA NpefBapuTeNbHbIE 1 Neprognyeckme

MeAMLMHCK1E OCMOTPbI, MPEACMEHHbIE 1 MOCIECMEHHbIE

OCMOTPbI PAabOTHMKOB, 3aHATbIX Ha pPaboTax ¢ BpeaHbIMU

1 OMaCHbLIMMW NMPOU3BOACTBEHHbIMU dakTopaMu. B oTHoweHnK

6onblinHcTBa paboTHrkoB KomnaHus obecneunBaeT 3akoueHne

CO CTPaxoBOit opraH1saLuei JoNroCPOYHbIX OrOBOPOB

nobposonbHoro MeguumHckoro ctpaxosanus (OMC) ¢ wupokum

cTpaxoBbIM nokpbiTnem. B pamikax [IMC okasbiBatotcs ycnyru

no aMbynaTopHO-MOAMKIUHUYECKOMY 0BCNY>KMBaHUIO,

9KCTPEHHOMY U MIaHOBOMY CTaLMOHAPHOMY NIEYEHMIO, CKOPOI

MEMLMHCKON MOMOLLM, CTPaXOBaHMIO BbIEXAIOLMX 33 pPyOex.

Kak npaBuno, neyeHne npodeccnoHanbHbix 3abonesaHnin

He BXOAMT B NporpamMmy ctpaxosaHus [JMC. MNpu atom

Ha npeanpusTusx [pynnel yTBep>kaeHs! cnefytoLine npoLeccsl,

HanpaBneHHble Ha NPOGUNAKTUKY U PaHHee BbiSBIIEHWE

npodeccuoHanbHbIx 3aboneBaHwii.

1. TpepBapuTenbHblie MEOULMHCKME OCMOTPbI MOCTYMNaloLLEero
Ha paboTy paboTHWMKa.

2. Ob6sizaTenbHble NCUXMaTPUYECKMEe OCBUAETENIbCTBOBAHMS
A5 pabOTHUKOB, OCYLLECTBASIOLLMX OTAE/bHbIE BUAbI Aes-
TENbHOCTW, B TOM YKCIIE AESTENBHOCTb, CBA3AHHYIO C UCTOY-
HUKaMM MOBbILIEHHON OMAcHOCTY (C BAUSHUEM BPEOHbIX
BELLECTB U HebNaronpusTHbIX NPON3BOACTBEHHbIX GaKTOPOB),
a Take paboTalolWMX B YCOBHSIX MOBbILEHHOR OMacHOCTU.

3. Obs3aTenbHble Neproanyeckne MefuLMHCKUE OCMOTPbI
B LLeNsiX AMHaMUYeCKoro HabniofeHns 3a COCTOSIHUEM 31,0~
pOBbsi PabOTHNKOB, CBOEBPEMEHHOTO BbIsIBlIeHNst 3abone-
BaHWI, PaHHWX NPU3HAKOB BO3AENCTBUS BPELHbIX, OMaCHbIX
MPOU3BOACTBEHHbIX HAKTOPOB Ha 30,0POBbE PABOTHUKOB,
CBOEBPEMEHHbIX MPOPUNAKTUYECKUX U PeabUNUTaLMOHHbIX
MepOonpUSTUI, HanpaB/iIeHHbIX Ha COXPaHEHNE 30,0POBbS
“ BOCCTaHOB/EHWE TPY[AOCNOCOBHOCTH PaboTHMKOB'.

4. BakuunHaums B COOTBETCTBMM C HaLMOHANbHbBIM KaneH,u,apéM

FlpMBVIBOK, CEe30HHad I/IMMyHOI'Iqu)VU'IaKTl/IKa, I'IpOTM'
BOCTONOHsYHas U aHTUpabuyeckas BakLMHaLMS.

5. TllpencMeHHble MEAULIMHCKME OCMOTPbI ONEPaTUBHOMO Nep-
COHafna NPOBOASTCS AEXYPHBIM GeNbALIEPOM UKW Tepanes-
TOM 3ApaBMyHKTa Nepep, Hayanom cMensbl. 1o ntoram
NPEeACMEHHOrO OCMOTpPa ONpefensieTcs FoTOBHOCTb PaboT-
HWKa BbIMNOJIHATb pr,D.OBbIe O69|3aHHOCTI/I. CDenb,u,mepbl
3,D,paBI'I)/HKTOB eXeCMeHHO O0KMagblBatoT HavYallbHUKaM
CMEeHbI CTaHLMWN pe3ynbTaTbl NPEACMEHHbIX OCMOTPOB,
a Tak>XXe roToBAT exxeMecsyHble goknagbl. ® GRI 403-3

6. OpraHusaLms caHaTOPHO-KYPOPTHOrO fle4eHuns PaboTHM-
KOB, KOTOPbIM OHO PEKOMEH/0BAHO MO pe3ysnbTaTaM exe-
rogHoro MefocMoTpa (He MeHee 7 gHeit), unu paboTHMKOB
npeAneHcMoHHoro Bospacta (He MeHee 14 gHelt).

B psine noyepHyx obluecTs opraHuaoBaHbl 3a cuét IMC
1 MPSAMbIX [LOFOBOPOB aHTUKOBUAHbIE MEPOMNPUSATHS B CBS3W
CO CroxuBLLENCS annaemmonornyeckon cutyaumeii no COVID-19,
B yacTtHocT [NLLP-TecTupoBaHue, npoBeaeHne aHanusa KpoBu
Ha aHTuTena k COVID-19, BakuyHaLMs OT KOPOHABUPYCHOW
MHGEKLMM, KOMMbIOTEPHAs TOMOrpadust OpraHoB rpyaHoON KNeTku,
peabunuTaums paboTHWUKOB MO NOAAEP KAHUIO 300POBbS Moce
COVID-19 v BUpYCHOM MHEBMOHUM.

Cob6niopeHune Bpaue6HOM TalHbI

B cootBetcTBUM ¢ DenepanbHbiM 3akoHoM oT 21.11.2011

N2323 «O6 ocHoBax oxpaHbl 30,0P0Bbs rpaxaaH B Poccuiickon
Depepaunmn» cBefEHUs O COCTOSIHUM 300POBbS U AMarHose
paboTHMKa, UHble CBEAEHWs, MOMyYEHHbIE NMPU ero MegULUHCKOM
o6cnefoBaHUM U IEYEHNI, COCTaBNSIOT BpauebHyto TaiiHy.

B agpec pabotopatens Hanpasnsietcs Tonbko MHbopmMaLms

0 rofiHOCTH PabOTHMKa K UCMOHEHUIO MPOPECCUOHANBHBIX 06SI-
3aHHOCTEl 1 MPOTUBOMOKa3aHUsIX K paboTe B kakmx-1mbo onpe-
LENEHHbIX YCITOBUSIX.

[loroBopamu Ha NpoBefeHWe NpeaBapuUTENbHbIX U MEPUO-
AMYECKUX MELULIMHCKMX OCMOTPOB pabOoTHUKOB, NPOBEAEHNE
MeAMUMHCKUX oceuaeTenscTBoBaHui, yenyr IMC npenycmot-
PEHbI YCOBWS O COBMIOAEHNN KOHPUAEHLMANBHOCTU 1 06 OTBET-
CTBEHHOCTM 38 MOCNEACTBUS HaPYLIEHUS AaHHbIX 06S3aTeNbCTB.
B pamkax nporpammbl [IMC ctpaxoBaTenb nony4aeT oT 3acTpa-
XOBaHHbIX JINL, MUCbMEHHOE corflacue Ha 06paboTKy CTPaxXoBLL-
KOM 1 OpraHv3aLsiMu, OKasblBaIOWUMK MELULMHCKME YCIyTY,
MEPCOHabHbIX AaHHbIX 3aCTPAXOBaHHbIX JWLL, B TOM Y1C/e nep-
COHarbHbIX AaHHbIX CrELMaNbHON KaTeropum, BKovast AaHHbIE,
cocTaBnsiolme BpayebHyio TaliHy, B COOTBETCTBUM C Tpebosa-
HUSIMU [ENCTBYIOLLEro 3akoHOAaTeNbCTBa. B paMkax nporpamm
0J151 Bble3>KaloLmx 3a Npe/esbl MOCTOSHHOrO MecTa XWUTENbCTBa
CTpaxoBaTe/b OCBOOOXAAET flevallmx Bpadyei oT 0bs3aHHOCTH
coxpaHeHws BpayebHo TalHbl, AaéT cornacve Ha NPefocTaBs-
NIEHVE CEPBVCHOM KOMMAaHUM UMK CTPaXOBLLMKY AOKYMEHTa-

LMK O NleYeHnn, a B CyYae HeobXoAMMOCTU — AOKYMEHTaLMK
0 COCTOSIHUM €70 3[,0POBbSI A0 HACTYMIEHUS CTPAXOBOIO CAyYast.

Bpaqe6Haﬂ KoMuceua MeJJ,VILJ,l/IHCKO;I OopraHunsaunmn Ha oCHOBaHWN CNUCKOB onpenenaeT nepedvyeHb BpaHe;I'CI'IeLI,VIaJ'IMCTOB " BUAObI na6opaTopr|x 4 q)yHKU,VIOHaJ'IbeIX MCCHeﬂOBaHMVI. PaGotHukm npoxogat Me,EI,l/ILI,l/lHCKl/I;I OCMOTp

Ha OCHOBaHWN HanpaB/EHUA C NepevyHemM Bpaqeﬁl n MCCJ'Ie,EI,OBaHl/I;I. Ha ocHoBaHun pe3ynbratoB OCMOTPOB NMpn HeO6XOD,VIMOCTl/l onpenenseTca oucnaHcepHaa rpynna C Oq)OpMJ'IeHVIeM peKOMeHD,aU,VIVI no I'Ipoq)VlﬂaKTl/IKe 3a6OJ'IeBaHl/I;I,
B TOM 4yucne n I'Ipoq)eCCVIOHaJ'IbeIX. B Cly4ae 3aTpyaHeHuda onpeneneHns I'IpOCIJeCCVIOHaJ'IbHOVI npurogHocT" paGOTHMKa MeauUNHCKaa opraHnsauusa HanpaeigeT ero B LEHTP npo¢eccw0Haan0171 I'Ipoqbl'laTOJ'IOI'VIVI nnn cneynannsnpo-
BaHHYIO MEOULIMHCKYIO OpraHn3auunio, MMeLLyto NpaBo Ha NPOBEAeHNE SKCNEePTU3bl CBA3U 3aboneBaHns C npoq:eccweﬁ 4 HpOd)eCCMOHaﬂbHOVI npurogHocTn paGOTHMKa.
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NMpeaynpexxpeHune pacnpocTpaHeHus
KopoHaBupycHou uHpekuyun COVID-19

MocnenHve gBa roga MMp oxsaTiia NaHaemMus
KopoHaBupycHo nHdekuun. CepbEsHbIM BbISOBOM CTana
Heobx0aMMOCTb 0becneyeHns HeNPEePbLIBHOCTU AesTeb-
HocTn KoMnaHum B yCnoBuMsiX KapaHTUHHbIX OrPaHUYEHNA,

a B OTAE/bHbIX CTPaHax 1 Npu pexxvMe YpesBbl4aliHOro
nonoxeHus. BaxxHbiM acnektom paboTbl B nepuop,

naHAEeMum CTano BHEAPEHNE CTaHAAPTOB CaHUTaPHO-
anuaemMmnonornyeckoit 6e3onacHoOCTH, MO3BOSSBLINX

B MaKCVMasbHO BO3MOXHOW CTEMEHW CHUXaTb PUCK
pacnpocTpaHeHus COVID-19. BonbwmHcTBO peLeHui

no npepynpexaeHnio pacnpocTpaHeHus nHdeKLUmn Gbin
paspaboTaHbl U BHeapeHbl B KoMnaHuu Bnepsble B cuy
OTCYTCTBMS PaHee CTO/b CEPbEIHOr0 3NMAEMMNONOrNYECKOro
pucka. CKopoCTb M CBOEBPEMEHHOCTb NMPUHSTLIX Mep

no 3awmTe paboTHnkos ot COVID-19 nossonunnu cyuwectseHHo
CHW3UTb YC/I0 3aPa3NBLUMXCS HOBbIM OMACcHbLIM BUPYCOM.

[MpuHaTne mep no 6opbbe

Mpunosxexus

c pacnpoctpaHeHnem COVID-19

B 46 knioueBbix koMnaHwsx [pynnbl 4eiACTBYIOT onepaTvBHble
wTabsl no npoTusopeiicTeuio COVID-19. OnepaTnBHbIMK WTabamu
pa3paboTaHbl MaHbl NPOPUIAKTUHECKNX MEPONPUSTHIA MO NPO-
TUBOAEMCTBIIO PACMPOCTPAHEHMIO KOPOHABUPYCHOM MHpEKLIMM

C Y4E€TOM peKoMeHdaLuit OpraHoB BNacTU CTpaH NpUCYTCTBHS
«HTep PAO». OcHosHble ycunus Tpynnbl B TeueHue 2021 r. Gbinm
HanpaBfeHbl Ha MOBbILLEHWE YPOBHS KONNEKTUBHOIO UMMyHUTETa
KoMnaHuii [pynnbl, a Takxke KonmyecTsa PaboTHUKOB, MPUBUTLIX
npotne COVID-19. PeannsosaHbl Meponpustus no obecrneyenmio
6ecnepeboiiHoii paboTbl koMnaHWit Mpynmbl C y4ETOM creLndukm
BGM3HEC-MPOLIECCOB rEHEPUPYIOLLYX, TEMO- U SHEPrOCObLITOBbIX,
a Tak>ke HXUHUPUHIOBbIX U CEPBUCHbIX KOMMaHWIA.

BAKUMHALLUA PABOTHUKOB

CucremMatunyeckas pabota no opraHM3aLmm B KOMMaHusx obpo-

BOMIbHOW BakLMHaLMK paboTHMKoB [pynnbl npogonkanack

Ha npoTsxeHun scero 2021 r. n Bkntoyana:

® OpraHv3aLVOHHble MePONpPUSTHUS;

* npoBeAeHNe MHPOPMALMOHHO-Pa3BICHUTENBHON PaboTbl
C nepcoHanom;

®  MeponpusTMS No nooLpeHuio BakumHaumm ot COVID-19,
He CBsI3aHHblE C [leHEXHbIM BO3HArpaXaeHeM nepcoHana.

Bxop, Ha TeppuTopwio wWTab-kBapTMpbl B Mockse
ocyuiecTsnsncs no QR-koay, kKOTOPbIN BblAaBancs
Ha OCHOBaHMM NMOATBEPXAEHHOW Ha canTe rocycnyr

nHbOopPMaLMM O BakLMHALNK. PekoMeHO0BaHHbIM

nepuopom aericteus QR-kopa 6bin NpusHaH cpok

WeCTb MECSALEB C MOMEHTA BBE,EHWS BTOPOro KOMMOHEHTa
BaKLMHbI IGO0 MepBOro KOMMOHEHTa NP BakKLMHaLWK
OOHOKOMMOHEHTHbIM MpenapaTtoM. [To okoHuaHUK cpoka
neinctensa QR-koga paboTHuk 3a c4ét KomnaHuu genan tect
Ha aHTUTena, No pesynbTaTaM KoToporo Bbigaeancs QR-kopn,
CO CPOKOM AeNCTBUS TPU MecsLa, NOCe Yero NPoBOAUIOCH
MOBTOPHOE TECTUPOBaHWeE Ha aHTuTena. B cnyvae

€CfIM YPOBEHb aHTUTEN OKa3blBANCS HUXE PEKOMEHO,0BAHHbIX
MexayHapopnHoW opraHu3aLmeit 34paBoOXpaHeHNs
3HauyeHuit, paboTHKKY BblgaBancs QR-kon eguHopasoBo

Ha MecsL, C pekoMeHpaLumel NpoiTu peakumnHauuto. boina
pa3paboTaHa MeToAMKa TECTUPOBAHWS 1 OpraHM3aLum
[OCTyMa K NOCTOSHHbIM paboynM MecTaMm, koTopas npeay-
cMaTpuBana guddepeHUMpPOoBaHHbIR MOAXOM MO BbISIBNEHUIO
TEKYLLErO YPOBHS aHTUTEN U Bblgaun QR-ko4oB paznuyHbiM
KaTeropusiM paboTHWUKOB, B TOM YUC/E BaKLLMHUPOBAHHbIM,
nepeboneslwnM 1 6eccMMNTOMHO NepebonesLLnM.

Mpu HanMuMKM MeaMLMHCKOro OTBOAA OT BaKLMHALLMK,
MOATBEPXKAEHHOTO MEANLMHCKON OpraHv3aLumen, B criyyae
HeobXoAMMOCTH BbIXOAa B 0PUC PaBOTHUK [OMKEH Obln
NPOXOANTb AKCMPECC-TECTUPOBAHME HE PEXe OLHOMo pasa
B Hegento. TecTupoBaHWe NpoBOAUIOCh 3a cHET KomnaHuu.

B pesynbTraTe kaMnaHuu Mo BakLUMHaLMM NepcoHana
no cocTosiHMIo Ha KoHel, 2021 . npusuTbl 6onee 82%
paboTHukos [pynnbl.
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NEPEBOA PABOTHUKOB
HA AUCTAHUUOHHYIO PABOTY

B teueHne 2021 r. npogonknMnoch NCNonb3oBaHWe AUCTaH-
LIMOHHOTO pexrMa paboTbl C Lienblo HEAOMYLEHUS Pacnpo-
CTpaHeHWs KOPOHABUPYCHOM MHEKLMM B Neproabl NogbEMa
3abonesaemoct. Ha 31.12.2021 Ha pexxum ancTaHLMOHHOM
paboTbl B [pynne nepeseneHo okono 6 TbiC. YEMNOBEK, YTO COCTaB-
nset 12% cpenHecnmcouHo YncneHHocTu [pynnbl, nofasnsiollee
GObLMHCTBO M3 KOTOPbIX — 3TO OPUCHbBIE PABOTHUKM.

[vcraHumoHHas paboTa opraHM3oBaHa C UCMOMb30BAHWEM
BUAeo-koHbepeHL-cea3u. B nepuoapl nogbéma sabonesaemMocTu
B pervoHax npucyTcTBums [pynnbl onepaTuBHbLIM WTabam Hanpas-
NANNCh PEKOMEHAALLMU MO OpraHu3aLum nepesoaa paboTHMKOB
Ha AMCTaHLMOHHbIN pexXuM paboTbl U MO MPUCYTCTBUIO NMepco-
Hana B oduce B Npeaesiax yCTaHOBNEHHbIX KBOT.

HecMoTpst Ha peXunM NoBbILLEHHON FOTOBHOCTH, HU OAMH
13 paboTHUKOB [Pynbl He NepeBenEH B BbIHY>KAEHHbIN NPO-
CTOW 1 He OTMpaBieH B oTNyck 6e3 comepskanus. «MHtep PAO»
NPOLOMKAET BbINOMHATL BCE CBOM COLManbHble 06g3aTenbcTBa
nepep, paboTHVKaMK1 B MONTHOM 06bEME.

OBECNEYEHUE ®YHKLUWNOHUPOBAHUA
OBbEKTOB 3JIEKTPO3HEPIETUKU
B YCNOBUAX OTPAHUYUTENIbHbIX MEP

Ha Bcex obbekTax [pynmbl, OCyLECTBASIOWMNX HEMPEPLIBHY IO
LEeATeNIbHOCTb, OCYLLECTBASIOTCS MEPOMNPUATUS MO CaHUTaPHOM
06paboTke v fe3nHPEKLUN MOMELLEHWI, TPAHCMOpTa U Tep-
PUTOPUI, PACLUMPEHDBI U YXKECTOYEHbBI MEPBI MEAULIUHCKOrO
KOHTPOS B OTHOLIEHUW NepcoHana.

B 06nacT peMoHTOB aHepreTyeckoro 060pyAoBaHus Npo-
BefleHa PeBU3HS NIaHOB PEMOHTA Ha MPEAMET PUCKOB MX CPbl-
BOB M3-3a HEMOCTaBKW 0OOPYLOBaHWS 1 3aMacHbIX YacTeit,

a TaKke BblBbITUS NOAPALHOrO PEMOHTHOTO NepcoHana.
MpopaBoTaHbl BO3MOXHOCTW MPEAMNPUATUI MO XeOXKUPOBAHMIO
AaHHOTO PUCKa, B TOM YUCTIE BO3MOXHOCTU MEPEHOCa CPOKOB
PEMOHTa, $OPMUPOBAHNE PEMOHTHbIX OpUra, X03sNCTBEHHbIM
CNoco6oM ¢ Lenbio 6e3yCcrioBHOrO BbIMOMHEHWS MiaHa Noaro-
TOBKW K OCEHHE-31MHEMY nepuoay.

NMHO®OOPMALIMOHHO-PA3DBACHUTEJIbHbIE
MEPOMPUATUA

B pynne peanvsoBaHa MaclwTabHas MHGOPMALMOHHO-Pa3b-
SCHUTENIbHOM KaMMaHUs Mo BaKLMHALWW U peBaKLWHALMK

C Lenblo NpefoTBPalleHNs pacnpoCTpaHeHWs KOPOHaBH-
pycHO MHdekUunn. HecMoTps Ha orpaHMYeHus], CBSI3aHHbIe
C PEXMMOM MOBbILIEHHON FOTOBHOCTU, Ha BCEX MPeanpu-
ATMsx obecrneyeHa oCHOBHas NPOW3BOACTBEHHAs Aes-
TenbHocTb. C Lenbio MUHUMU3ALMN KOHTaKTOB M3MEHEHbI
pernamMeHTbl U BpEMEHHbIE rpadukn psiaa NPOU3BOACTBEH-
HbIX MPOLLECCOB.

YPOBEHb 3ABOJIEBAEMOCTU
N CMEPTHOCTU CPEAUN PABOTHUKOB

OnepatusHbiit wtab «MHTep PAO» c yuétoM oTcyTCTBUS
obLWenprHATOM METOA0NOTMI MOATBEPXKAEHNS ClyYaeB
3aboneBaHUst HOBOW KOPOHABUPYCHOW MHbEKL e

MPUHAN peLleHne yYnUTbiBaTb TONbKO Te CllyYau, rae ecTb

[iBa NonoxuTenbHbIx peaynbrata lNLP-TecTa, unu cnyvau
rocnuTanusaLum ¢ AMarHo3oM «KOpoHaBUpPYCHast
UHPekums». Ecnn yunTbiBaTh JaHHylo CTPOryto METOL0NOT IO,
10 33 2021 . COVID-19 nepebonenu 379 paboTHuKoB
«MHTep PAO» B Poccuu. K coxxaneHuto, pecstb paboTHUKOB
«MHTep PAO» B Poccun ckonuanuck o1 COVID-19.

[lepcnekTuBHbIE
MeponpusaTus no bopbbe
C KOPOHaBUPYCHOM
nHpekuuen

B cBsI31 c coxpaHsioLueincs yrpo3oi pacnpoCcTpaHeHNs HOBOTO
WTaMMa KOPOHaBUPYCHOW MHPEKLIMM KOMUKPOH» 1 PUCKaMK
YXYOLEHWS 3NUAEMUONOTMYECKON CUTYaLMK U C Lienbto obec-
neyeHus 6e3onacHbIX yCIoBWI TPyAa, COXPaHEHUS 30,0POBbS
PabOTHUKOB M HEMPEPbLIBHOIO UCMOJHEHMS pabourx npoLec-
coB B 2022 r. nnaHnpyeTCcs NPORoMKMUTL paboTy Mo BaKLMHALMK
1 CBOEBPEMEHHO peBakumHaummn paboTHukos Mpynmbl. B cnyyae
HeobxoAMMOCTH B KoMMaHusx [pynnbl GyaeT opraHM3oBbIBaTLCS
paboTa B ANCTaHLMOHHOM PEXUME C COBMIOAEHNEM PEKOMEH-
[,0BaHHbIX KBOT MO KONIMYECTBY PabOTHUKOB, MPUCYTCTBYIOLLMX

B oduce.
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MpwunosxeHus

m

KapgpoBas nonutuka n passutue nepcoHana

KappoBas nonutunka n passutme nepcoHana

«NHTep PAO» obnapaeT cbanaHCUPOBaHHbBIM C TOUKM 3peHUst
CTPYKTYpbI, OMbITa 1 MPOPECCUOHAMBHbIX KOMMETEHLMI

LITATOM COTPYAHMKOB, 4TO NO3BONSET 9GPEKTUBHO peLlaTh
onepauuoHHble 1 cTpaTernyeckue sagauv. Kagposas nonutuka
lpynnbl pa3BuBaeTcs Ha 6ase eAMHOI CUCTEMbI MEHEKMEHTA,
OCHOBY KOTOPOW COCTaBASIOT KOPMNOPATHUBHbIE LIEHHOCTU.

B cBoeit pgestenbHocTn «MHTep PAO» pykoBoacTByeTcs
MeXayHapOHbIMU KOHBEHLVsSIMM MexayHapoaHoM
opraHusaumn Tpyaa (MOT), patuduumposaHHbiMu B Poccuiickol
Depepaunm.

LLEJZIN PA3BUTUA NEPCOHAIJIA B CBA3U
CO CTPATETMHECKUMU MPUOPUTETAMU

OcHoBHble Lienu B 0611acTvt ynpaBieHus 4enoBeYeCKnM

KanuTanom:

* 5¢pdeKTUBHOCTb NEpPCOHana;

® CcoXpaHeHMe «yYlnx KagpoB»;

® COBEPLEHCTBOBaHMNE MEXaHN3MOB MO Pa3BUTUIO KOMMETEeH-
LMt nepcoHana komMnaHuii Fpynnbi.

Llenu pasBuTus NnepcoHana yBsi3aHbl CO CTpaTermieckumm
npuoputetamun «MHTep PAO» 1 HeobxoamMMocTbio
MO[EPHM3aLMN TEXHONOMMYECKO 1 OpraHN3aLOHHOM cpefpbl,
KoTopast AMKTYeT HOBble TPEOOBaHUS K MPOPECCUOHANbHbBIM

KoMneTeHuusM paboTHKKoB. C y4ETOM NepcrnekTB pasBuUTms
Komnanum B 6nnskaiilume rofpbl CTOWT 3afaya NOBbILEHNS
KBanMdUKaLMM U NPUBIEYEHUS HOBbIX KA pOB B CErMEHTe
«[eHepaLys» 0as CTPOUTENbCTBA M 0BCIYKMBAHWS

CTaHLMI C COBPEMEHHbIM, HayKOEMKMM U MHHOBALIMOHHbBIM
obopynoBaHueM.

[NoBbilleHHOE BHYMaHWeE yOenseTcs CUCTEMHOWM
noAroToBke NepcoHana komnanwuii [pynnel, 06ycnosneHHoM
TpeboBaHUSMU Kak BHELHEN, TaK U BHYTPEHHei cpepbl.
Haunbonee abdbekTnBHbIN CNOCcob NOCTPOEHUS CUCTEMDI
obLerpynnoBoro KOPNopaTUBHOro 0byyYeHus — cosgaHue
KopnopaTtueHoro yHnsepcuteta «MHtep PAO», yto nossonut
YCOBEPLIEHCTBOBATb MEXaHWN3M MO Pa3BUTUIO KOMMETEHL I
nepcoHasna U CHU3UTb PUCK HeJoCTaTKa KBaNMGULIMPOBaHHbIX
KafpoB.

MpuHuMnbl reHpepHoU nonuTuku Mpynnbi

lNpu HaliMe nepcoHana pynna B NofiHOM Mepe 1 B COOTBET-
CTBWM C 3aKOHOAATENIbCTBOM obecrneunBaeT NOAXOA, UCKITO-
yatowWwmi nobble BUAbI AUCKPUMUHALUK. Bo BHYTpeHHNX
HOPMAaTMBHbIX AOKYMeHTax [Pynnbl OTpaXeHbl MONoXeHUs

0 HefoNyLeHUn B koMnaHusx [pynnbl nobbix popM Anckpu-
MUHaLUK UAW NPUTECHEHUS NO NIo6bIM OCHOBAHWSM, BK/OYas
HaLMOHaNbHOCTb, Mo, BodpacT. CneunanbHble NOUTUKM

B 06M1acTW reHAepHOro TapreTMpoBaHns B OTYETHOM roay

He NPUMEHSNNCH.

YNPABJNIEHUE TAIAHTAMU

B «VHTep PAO» pasBuBaeTcs BHYTPeHHWI HaéM 1 poTa-

LMK B paMKax peannsaLmm roprsoHTanbHO OpUeHTUPOBaH-

HOW KapbepHOIi TPAaeKTOPUM COTPYAHWKOB, YTO 0OYCIOBIEHO
oTpacneBoii CreupuKoN: B yCoBHsIX PaboTbl CO COXHbBIM 060~
pynoBaHMEM 1 Hannuvs y GONbLINMHCTBA PAaOOTHUKOB YHUKAbHbIX
3HaHWA.

B 2021 r. npopomkeHa TpaHcdopMaLms paboTbl C KaAPOBbIM
pesepsoM. OCHOBHOW NPUOPUTET — UAEHTUPMKALMUS COTPYOHU-
KOB, MelOLLVX HanBONbLUNIA NOTEHLMaN, UX 0ByYeHne 1 passu-
Tne. TpaHchopMaLms paboTbl C KaApPOBbLIM PE3EPBOM NMOCTPOEHA
Ha NPVHLUMNax KoNnernanbHoCTH, NPO3PaYHOCTU, PaBHbIX BO3-
MOXHOCTEl U CUCTEMHOCTU B MOArOTOBKE Ka[pOB.
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PaboTa ¢ BHyTpeHHUM pe3epBOM BK/IOYAET:

® HOMWHALMOHHYIO KaMmMaHuio No oTbopy KaHAWAATOB B Kaapo-
Bbl1 PE3€PB M OLEHKY NepcoHana;

® KONNernanbHoe NPUHATUE PeLIEHNI O BKIIIOYEHNN COTPYOHM-
KOB B Kaf,pOBbI pe3epBs 1 0 OPMUPOBaHUM NlaHa Meponpu-
STV MO NOBbILEHNIO 3aLLMLEHHOCTU AOMKHOCTEN KafpPOBbIM
pesepBoM;

® CUCTEMHYIO NOArOTOBKY PE3E€PBUCTOB Ha LieNeBble JOK-
HOCTW, BK/IIOYaIOLLYIO Pa3paboTKy MHAMBUOYaSbHbIX MIaHOB
pa3BuTUS, 0by4eHne B KOPNOpPaTUBHOM $popMaTe, HaCTaBHU-
4eCTBO U PerynspHbl MOHUTOPWHT Pa3BUTUS 418 OTCEXMBa-
HMS AMHAMUKKU 1 aKTyanusaLmio cTaTyca roTOBHOCTY;

* nybnukauusx BakaHCUit Ha KoprnopaTMBHOM nopTane lpynnbl,
pa3paboTka KapbepHbIX IECTHUL, B aBTOMaTU3UPOBAHHOM
peleHnu;

® MOHWTOPWHI nokasaTenen apPeKTUBHOCTU PaboThbl C KaapPo-
BbIM PE3EPBOM: Ha3HAYEHWS U3 YMCNa AeNCTBYIOWMX paboT-
HMKoB [Pynnbl, 3aWMLEHHOCTM AOMXKHOCTEN NPEEeMHUKaMU.

OCHOBHDIE HAMPABJIEHUA U PE3YJIbTATbI
PEAJTU3ALIUUN KAOPOBOU NOJIUTUKHU

B 2021 r. nproputeTHBIMU MEPONPUSTUSIMU U HaNPaBNEHUAMU

[lesTenbHOCTU KafpOoBOM NOMUTUKMN SBASTIUC!

® passuTue KopnopaTuBHOro yHMBepCUTETa;

® MepecMoTp CUCTEMbl FPENANPOBAHNS;

* passuTHe HanpasneHus «OpraHM3aLMOHHOE pPasBUTHEY;

e aeToMaTusaumus HR-npoueccos Ha 6asze Mirapolis HCM;

® KayecTBEHHOE MU3MeHeHWe Noaxoaa k GopMUpPOBaHUIO Kappo-
BOro pesepBa.

B oT4étHOM ropgy 6bin NpoBeaéH onpoc yA0BNETBOPEHHOCTH
nepcoHana paboToW, B HaCTHOCTU TaknMu dakTopamu, Kak:
® onnata Tpyna;
® HeMmaTepwanbHOE CTUMYNNPOBAHUE;
® ycrnows Tpyaa;
® BO3MOXHOCTb CaMopeanu3aaLmu;
® KOPMOPATHBHbIE KOMMYHUKaLWY;
® MCUXONOrNYECcKMit KNIMMAT;
® BO3MOXHOCTb KapbepHOro pocTa;
® PYKOBOACTBO;
® yBEPEHHOCTb B 3aBTPALIHEM [IHE, CTabUIbHOCTb

1 NOSINBHOCTb.

B onpoce 2021 r. npuHsinu yuacte 85% cotpyaHukos Mpynmbi.

[ns cpaBHenus: B 2020 r. gaHHbIN nokasaTens coctasun 81%.
Mo pesynbratam onpoca 2021 . ESI - Employee Satisfaction
Index - 0606WEHHbIN MHAEKC YOA0BNETBOPEHHOCTYM NepcoHana
pabotoit coctasun ¢ 74,0%.

MHpekc ynoeneTBop&HHOCTM NepcoHana paboToi

100%

72,6% 76,0% 74,0%

50%
2019 2020 2021

PE3YNbTATbI PEAJIU3ALLUN KAOPOBOU
MOJINTUKU B 2021T.

No 2,4%

e CHMXeHMe akTUBHOM
(=h TEKYHECTU MNMEPCOHala

74,0%

NHpekc yonoBneTBOpPEHHOCTH
nepcoHana paboton

(ESI - Employee Satisfaction
Index — 0600WEHHDBIN)

*
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KagpoBas cTpykTypa n ynpaBneHue gBu>KeHneMm

nepcoHana

CTPYKTYPA NMEPCOHANA
® GRI102-8, 405-1

CnncouHas YncneHHocTb nepcoHana Mpynmbl

Ha 31.12.2021 coctasuna 47 533" venoseka, 4o Ha 2,7%
MeHbllUe YNCNeHHOCTH rogoM paHee. bonee 70% nepco-
Hana pynnbl Mmonoxe 50 net. HecMoTps Ha TpaguumMoHHoe
AJ1S 9HepreTUYeckoi oTpacn NpodeccuoHanbHoe CMeLleHre
reHgepHoro 6anaHca B CTOPOHY PabOTHUKOB-MY>KUMH,

B CTPYkType nepcoHana «MHtep PAO» pons skeHwwmH
cpaBHUTENbHO Bennka — 43,4% OT CMUCOYHOWM YUCNIEHHOCTY.
C 94% Bcex pabOTHMKOB 3aKIO4EHbI TPYLOBbIE [,OrOBOPbI
Ha HeonpenenéHHbli cpok, 98% pPaboTHNKOB OPOPMIIEHDI
Ha nosHylo pabouyio Hepento.

CrpykTypa nepcoHana no Bospacty B 2021 r., uen.

©® GRI 405-1

C aad )
® 319 MyxuuHbl
Monoxe 30 net

@ 2015 >KeHwwHbl
Monoxe 30 net

® 14834 MyscunHbI
o1 30 go 50 net

® 13528 >KeHwmHbl
o1 30 go 50 net

@® 8974 My>kunHbI
crapuwe 50 net

@® 5063 >KeHwwHbl
crapuwe 50 net

Mpunosxexus
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CrpykTypa nepcoHana no kateropusim B 2021r.
® GRI 405-1

® ® 4624 PykosoguTenu
MY>K4YMHbI

@® 1584 PykosoguTenu
SKEHLLMHBI

® 7034 Cneunanuctbl
n cnysatyme
MY>K4YMHbI

® 14809 CneuunanucTsi
u cnysatme
KEHLMHbI

@ 15269 Paboune My>cumHbI

@® 4213 Paboume >XeHWwm Hbl

B pacuért nokazatens Bxopat 82 npeanpustus «MHutep PAO». 23 npegnpustus Mpynnbl, He nonaeluve B OXBaT KaApOBbIX NokasaTenew, IBNSoTCS I0PUANYECKUMIU UL AMK crielmanbHoro HasHadeHus (SPV).
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CTpykTypa nepcoHana opraHu3aLum no KaTeropusiM, NoJly U BO3PacTHbIM rpynnam, Yes. ® GRI 405-1

Mon Bcero PykoBoputenu CneunanucTbl u cnyxalume Pa6oune
Monoxe 30 ner M+XK 5134 160 2 600 2374
M 319 124 921 2074
X 2015 36 1679 300
OT130 po 50 ner M+X 28 362 4093 14 648 9 621
M 14 834 2979 4318 7 537
X 13 528 114 10 330 2084
Crapuwe 50 ner M+XK 14 037 1955 4595 7487
M 8 974 1521 1795 5658
X 5063 434 2800 1829
Bcero M+X 47 533 6208 21843 19 482
M 26927 4 624 7034 15 269
X 20 606 1584 14 809 4213

CnucoyHas YncneHHOCTb NepcoHana B pa3buBke No cTpaHaM M TUNaM 3aHATOCTU U TPYAOBbLIM goroBopaM Ha 31.12.2021, yen. @ GRI102-8

Mon MonHas saHaTOCTb YacTtuuyHas saHsATOCTD BeccpouHbiit forosop BpeMeHHbI forosop
Bcero no lpynne M+XK 46 606 927 44 652 2 881
M 26 397 530 25803 1124
X 20209 397 18 849 1757

[ons uHbIX NnL, NpuBReKaeMbIx K BbIMOMHeHMo paboT Mpynnoi,
B TOM YMC/le CaMO3aHsITbIX, Maflo3HauuTesNbHa. Takue nuua,

He sBnsolmecs paboTHukamu Mpynnbl, NpuBnekatoTcs K pabo-
TaM TO/bKO 3MWU30AMYeCKU, 0ObIYHO B paMKax MPOEKTHOM
AesTeNnbHOCTU.
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OBWMXXEHUE NEPCOHAJNA

S¢deKkTnBHas KagpoBasi MOAUTUKA U Pa3HOObpPasHble

MeTofbl nogbopa nepcoHana, TPagULMOHHO NPUMEHsIEMble

B «MHTep PAO», nossonsioT yaepskumsaTh nokasatesb
YKOMTMIEKTOBaHHOCTU NMepCcoHana Ha BbICOKOM ypoBHe — 92,9%.
KoadpduLmeHT TekyyecTn kagpoBs B pacyéTe no yBONeHHbIM
cotpynHvkam B 2021 . no co6CTBEHHOMY XenaHuo

¥ 3a HapyLIeHWe TPYAoBOWM ANCLUNANHBI cocTaBun 2,4%.

O6uiee KONMYECTBO NPUHSATBIX U YBOJIEHHbIX COTPYAHUKOB B 2021 r. ¢ pa3buBKoii Mo BO3pacTHbIM rpynnaM 1 nony, Yers.

MpuHaTbie Mon Monose 30 net OT1 30 go 50 net Crapuwe 50 net Bcero Koa¢ppuuneHt npuéma
paboTHukos'
Bcero M+X 2222 4060 1248 7530 15,8%
M 1363 1786 686 3835 14,2%
X 859 2274 562 3695 179%
Koa¢ppuumneHnt npuéma M+XK 43,3% 14,3% 8.9% 15,8%
paBothukos M 437% 12,0% 7.6% 142%
X 42,6% 16,8% 11% 179%
YBoneHHble Mon Monoxe 30 net Ot 30 po 50 ner Crapuwe 50 net Bcero Koa¢ppuumeHT BoIGBITUS
KappoB?
Bcero M+X 1697 4448 2378 8523 179%
M 1055 2233 1295 4583 17,0%
X 642 2215 1083 3940 191%
KoaddpuumneHT BbiGbITUSA M+XX 331% 15,7% 16,9% 179%
kanpos M 33,8% 151% 14,4% 17,0%
X 319% 16,4% 21,4% 191%

1 o .
PaccunTbiBaeTCs Kak COOTHOLIEHWNE HAHATBIX pa6OTHMKOB K CMUCOYHON YNCNEHHOCTU NepCcoHasla Ha KOHeL, OTYETHOIro nepuoaa.

PaccunTbiBaeTcs kak COOTHOLEHME YBONEHHbIX pa6OTHMKOB K CMIMCOYHOWM YNCNIEHHOCTUN nepcoHana Ha KoHel, OTYETHOrO nepuopa.
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Ob6yuyeHue nepcoHana

©® GRI404-1, 404-2, 410-1, 412-2

PykoBopcto «MHTep PAO» 3auHTepecoBaHo B npuBnedeHum
KakK BbICOKOKBaNMPULIMPOBAHHOrO NepCcoHarna, Tak 1 Mosofblx
cneuuanmcToB. bonbluoe BH1MaHWeE yOenseTcs nosbileHNo
KBanumKaLmm, NPodeccMoHanbHOMy POCTY U Pa3BUTUIO
MPOW3BOACTBEHHOW MHULMaTKBLL. Ha npeanpusTtusx Mpynnbl
CyLLECTBYIOT CUCTEMA HACTaBHUYECTBA U NMPOrpamMMbl
apanTauuu. IHCTUTYT HacTaBHUYECTBa NO3BOMSIET COKPATUTD
CPOKM BXOX[EHWS B LOMKHOCTb, MOMOraeT B YCBOEHUM

Y MPUHSTUK CYLLECTBYIOWMX HOPM, Npaswu. Bcé aTto nossonset
co3paTh aTMochepPy AOBEPUS U MPUHSTUSI HOBOTO PabOoTHYKa

B KONNEKTUB. B 0TYETHOM rogy 370 NO3BOMUIIO CHU3WTL TEKYYECTb
cpeav MomnoabixX CNeLuanncToB.

CpenHee KONMYECTBO YacoB o0byyeHus
Ha opgHoro pabotHuka B 2021 r.
® GRI 404-1'

Gl m,6
Gl 61,7 98,9

CneuvanvcTol @(IID 52,9
u cny>kawue - 20 8

@l 57,6

PykoBoputenu

Pa6ouune
G 32,9
Bee kateropyy D 65,7 48,6
P o 26,4
@ My>kunHbl @ >KeHWwMmHbI == CpefHss NPOAOMIKNUTENBHOCTb

0byyeHus

OpHVMU 13 NPUOPUTETOB SIBASIOTCS Pa3BUTHE KOPMNOPaTHB-
HbIX pOPMATOB OBYUEHMS, yHUPUKALMS y4ebHbIX KypCOB C Lienbio
ONTUMM3aALMM 3aTpaT Ha obyyeHne 1 pasBUTUE NepcoHana.
AKTVBHO OCBauBaeTCsl opMaT AUCTAHLMOHHOIO 0ByYeHWs, pas-
pabaTbIBalOTCS NEKTPOHHbIE YHEOHbIE KYPChl.
B 2021 r. ynenbHble pacxofbl Ha 0byyeHre ogHOro paboTHUKa
coctasunu 9 017 py6., a cpenHss NPOAOMKUTENBHOCTL 0BYyYEH s
cocTtasuna 48,6 4, yto Ha 114 6onblue, yem 8 2020 1.
AkTyanbHble HanpaBieHNsIMU 00y4YeHUs 1 pPa3BUTUS
nepcoHana «MHtep PAO» (nomMrMo obs3aTenbHbiX Nporpamm):
® noBbIWEHNE 1 NOAAEpPKaHNE MPOPECCUOHANBHbBIX KOMMETEH-
LMit pabOoTHMKOB;

® TpeHaX&pHas NoAroToBKa OnepaTMBHOIO NEPCOoHana;

® TPEHWHIU )18 Pa3BUTKS KOMMNEeKca HecneLmanmanpoBaH-
HbIX, CKBO3HbIX HaBbIKOB, OTBEYAIOLLMX 3a YCMeELIHOe yya-
CTue B paboyeM npoLecce v BbICOKYO NPOVN3BOANTENbHOCTL
(ynpaBneHve npoekTamMu, MNaHUPOBaHKWe, ynpaBneHue Bpe-
MeHeM, CUTYyaLIMOHHOE PYKOBOLCTBO);

® 0byy4eHwe no nporpamMMamM MoAroToBKM KafpOBOro pesepsa
(pasBuUTHE yNpaBneH4Yeckmnx n NpodeccuoHanbHbIX KOMNeTeH-
LMit pe3epBUCTOB).

B nexabpe 2020 r. KopnopatvBHbIM cekpeTapém npoBeaeHo
0b6yyeHune ans menepxmenTa MNAO «MHtep PAO» 1 reHepans-
HbIX MpPeKTopoB KoMmnaHui [pynnbl Hopmam Kopekca kopropa-
TUBHOM 3TWKW, B TOM Yucrne npasam Yyenoseka. B 2021 r. Bnepsbie
opraH13oBaHbl 0by4eHVe 1 NpoBepka 3HaHWit Bcex paboTHNKOB
MAO «WHtep PAO» (581 yenosek, 1,2% ot uncneHHocTy Mpynnbi)
no nporpamme «Kogekc kopnopaTuBHOM 3TUkn». B Tom uncne
0byyerue npownu 21,5% paboTHUKOB cry>kbbl Ge3onacHOCTH.
[nuTenbHOCTb NPorpaMmbl — BOCEMb akageMUYecKUx Hacos.

PaccuutbiBaeTcs kak oTHOWeEHWE o6u.|,ero KOnM4ecTBa 4YacoB O6y‘-leHl/|ﬂ ANna Kateropun pa6OTHMKOB K YNCNTEHHOCTU pa6OTHl/IKOB OaHHOM KaTeropuu.

B Heé BxoauT Tema, noceswéHHas npaeam Yenoseka. Kypc
peKkoMeH[0BaH Ans 0by4eHns paboTHUKOB KoMMNaHwuii [pynnbl
«MHTep PAO». B 2021 r. kypc npownu 2 233 paboTHUKa foyep-
Hux obwecTs (4,7% oT unucneHHocTu [pynnbl). ® GRI 410-1, 412-2
OByueHvie nepcoHana NpPoBOANTCS B Pas3NMYHbIX popMaX,

BK/OYasi o4HOEe 0byyeHue, NPOV3BOACTBEHHYIO NPAKTUKY U CTa-

>KMPOBKY, aKTUBHO MPUMEHSIIOTCS AUCTaHLMOHHbIE popMaThbl —

BeOVHapbI 1 OHNANH-KYPCbl, @ Takxke MUKpoobyyeHue. Kaxapiii

coTpyaHVK KoMnaHum nMeeT BO3MOXHOCTb BbIGoOpa BHELIHMX

1 BHYTPEHHMX KY[PCOB Mpu $OPMUPOBaHMM MiaHa obyyeHus

Ha cnepytownii kanengapHbii ron. ® GRI 404-2

ObyueHve paboTHWUKOB OPraHM30BaHO C LIEMbIO HEMPEpPbIB-

Horo $popMMpoBaHUs y COTpyAHUKOB [pynnbl npodpeccroHans-

HbIX 3HAHWI, YMEHWI, HaBbIKOB 1 koMneTeHuui. «HTep PAO»

pasBuBaeT 0by4yeHne No NporpaMmMam MoBbIEHNS KBanndyKa-

LMW 1 NpOodpeCcCroHanbHOM NepenoarotToBku B Bysax. PaboTHukm

MPUHMMAIOT HEMOCPEACTBEHHOE YHaCTUe B COBEPLIEHCTBOBAHNUM

y4eBHbIX MPOorpamMm By3oB, BOCTPe60oBaHHbIX KoMnaHuert.

Ouetka 3pdekTUBHOCTU y4ebHOI NporpaMMbl MPOBOAUTCS

TpeMms cnocobamu.

1. C nomolublo koMUCCUM paboTopaTeNs Npu aTTecTaLmMm
(ycTHOM onpoce) paboTHMKOB Moce CaMOMOAroTOBKMY,
npu 3TOM aHaNU3MpPyeTCs ycBoeHne yyebHoro Matepumana
(oTBETHI Ha BOMPOCHI) ¥ MHEHUS PaBOTHWUKOB O MOSIE3HOCTU
MaTepwuana.

2. KoMnbloTepHoe TECTMPOBaHWE MOC/e NPOXOXKAEHUs
AMCTaHLMOHHOTO 0BYyYeHusI.

3. AHkeTMpOBaHWeE Mo OKOHYaHWK 0byyeHus. PaboTHMK oLeHu-
BaeT MoJIe3HOCTb YCBOEHHOIO MaTepuana, KauyecTBo rnpeno-
[aBaHus, yuebHOro MaTepuana, akTyanbHOCTb MOMTyHeHHbIX
3HaHWI, MeToApbl 0OyyeHUs v obLme acnekTbl.
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MporpaMmbl noMoLmn paboTHMKaM Ans obecnedeHus
BO3MOXHOCTU WX [asibHelLEero TPy/A0yCTPOMCTBA U yNpaBieHus
3aBepLUEHNEM CBOEIl Kapbepbl B pe3ynbTaTe yXofa Ha NeHcuio
nnm npekpatlieHns pabotbl B «MHTep PAO» peanusytotcs
B COOTBETCTBUM C HOPMaMWU TPYAOBOrO 3aKOHOAATESNbCTBA.

IMpu yBonbHEHWN paboTHYKa NO COBCTBEHHOMY XenaHUIo

B CBSI3M C BbIXO[,OM Ha MEHCUIO B TEYEHWE OHOrO rofa nocne
YCTaHOBJEHUS TPYAOBO NEHCHN €My MOXET GbiTb BbiMiayeHa
MaTepuarbHasi MOMOLLb B Pa3Mepe TPEX [AOMKHOCTHbIX OK/a[oB.
Tak>xe npeaycMOTPEHO eAVMHOBPEMEHHOE nocobure npu yxope
Ha NeHcuio.

B «VHTep PAO» exeropHo nposopasTcs COPeBHOBaHMS

1 KOHKYPCbI MPOPECCUOHANBHOrO MacTepCTBa.
OHW opraHusytoTCs N5 BbISIBNIEHUS TyHLLNX COTPYAHUKOB
B KOHKpETHOW npopeccuun. B pamkax MeponpusiTuii oLieHBaeTCs
KaK YPOBEHb TEXHUYECKOI NMOATOTOBKM CMeLManmncToB,
Tak U MHAVBWOYyabHbIE U KOMNEKTUBHbIE KOMMETEHLMN.
B 2021 r. paboTHuku Mpynmbl NpUHSAAKN y4acTue B cneaytolmnx

KOHKYpCaxX U COpeBHOBaHUAX I'Ipoq)ECCMOHaJ'IbHOI'O MacTepcTBa:

e Xl KoprnopaTuBHble OTKpPbITbIE COPEBHOBAHWS KOMMEKC-
HbIX Bpurag, onepatneHoro nepcoxana TIC. MNpuHsana
y4acTue 21 KoMaHaa fouepHumx obuiects, Bcero 147 yeno-
Bek. [lobenmuas komanaa MNperonbckon TIC (dunman
AO «MHTep PAO - SnektporeHepaums») NpuHsna yqactve
B0 Bcepoccuiickux copeBHoBaHMsX NpodeccuoHanbHoro
MacTepcTBa KoMekcHbix bpurag TIC;

® KOHKYypC NpodeccroHanbHoro Mactepctaa «Jlyyiimnii pexxyp-
HbIl1 anekTpoMoHTEP». CopesHoBanunck 60 paboTHUKOB,
nobenuTens NpuHsN ydacTue Bo Becepocceuiickom KoHkypce
npodeccuoHanbHoro MactepcTsa «Jlyyiunii ey pHbIi
SNEKTPOMOHTEPY.

CouuanbHas nogaepikka

NMPUHLUIMbI COLLMATIbHOWU MOJINTUKU
® GRI1102-12

B ocHose kopnopatreHoii kynbTypbl «MHTep PAO» nexxat
MPUHLMMBI MPUopUTETa OOLLEro pesynbTaTa, B3aMMOBbIPYYKM
1 B3aKMOYBaXeHWs1 PabOTHUKOB BHE 3aBUCUMOCTM OT [AOSIKHO-
CTK, Nnosna u NobbIx APYrUX NPU3HAKOB.

B coumnanbHoit nonutuke «Mutep PAO» cnepyet mexay-
HapoAHbIM CTaHOAPTaM U JTyULLMM MpakTUkaM B 0b6nacTu
npas Yenoseka, TPYAOBbIX OTHOLIEHWI, OXPaHbl OKPY>Kato-
et cpefbl, NPOTUBOAENCTBUS KOPPYMLIMN U B3aUMOOENCTBUS
C 3aMHTEePECcOBaHHbIMK CTOpOoHaMKU. KoMnaHus opueHTH-
pyeTcsi Ha PykoBoAcTBO No coLuanbHOM OTBETCTBEHHOCTH
(MexpyHapopgHbii ctangapT ISO 26000), CounanbHyio xapTuio
poccuiickoro 6usHeca, a Takxke OTpacneBoe TapudpHoe corna-
LweHve B anekTpoaHepreTuke Poccun. ® GRI 102-12

KoMnaHwus ctpemutcs popmumpoaTh cpeam paboTHUKOB eaun-
HOe NMPOCTPAHCTBO LIEHHOCTEN, CO3AaBaTh aTMOChepy YECTHOCTM
1 OTKPbITOCTH, BNaronpusITHOro NCUXONOrMYECKOro Kaumara.

CoumanbHble NbroTbl U rapaHTUKN — BaXKHbIA UHCTPYMEHT
kappoBo nonutukm Mpynnbl. KopnopaTusHbIi cTaHOapT
«MHTep PAO» TpebyeT BkntoyeHus B [onoxeHne o6 onnate
TPyQa BO BCex AoYepHuMx obuiectax [pynnbl Bonpocos ¢pop-
MUPOBaHWUS COLMANbHOro nakeTa Ais PpaboTHUKOB.

KnioueBble HanpaBneHns coLmanbHbiX NPOrpamMm:
® 6e30MacHOCTb XXU3HEAENTENbHOCTU U TPYAa;
® 3[0POBbE N aKTUBHOCTb;
® nopaepykka MonofpIx CneLnanncTos;
® pasBUTUE Kapbepbl;

Mpunosxexus

° nopAep>kka nydwmnx paboTHWKOB, paboTa ¢ KaApOoBbIM
pesepBoM;

® MOMOLLb MOMIOABIM CEMbSM;

® noBbllleHNe 61aroCoCTosIHNUS PaboTHUKOB;

® nopAep>Kka NEHCUOHEPOB;

® nopfep>kaHne BbICOKOrO YPOBHSI MPOU3BOACTBEHHOW

KynbTypbl.

KomnaHwmu [pynnbl okasblBaloT BCECTOPOHHIOIO MOAAEPXKKY
pPabOoTHMKAM B Pa3HbIX XKU3HEHHbIX CUTYaLUSIX, YOENoT
cepbEé3HOoe BHUMaHWE Nle4eHNio U 030,0POBEHNIO MePCOHana,
obecneyeHunio KayecTBeHHOM MeaNLIMHCKON MNOMOLLY,
OpraHu3aLun CaHaTOPHO-KYPOPTHOro fieyeHns. 3aboTa o geTsax
COTPYQHMKOB BblpaxkeHa B OKa3aHWW MaTepPUanbHOW NMOMOLLM
MHOIOAETHbBIM U HEMOSHBIM CEMbSIM, AETIM-CUPOTaM U AETAM-
nHeanupam. Kpome Toro, Anst HUX Kaxkaplii rof, opraHuaytoTcs
OTAObIX B OETCKNX O3,D,OpOBI/ITerIbeIX LI,EHTan, yqacme
B KOPMOPATMBHbIX MNPa3aHNYHbIX U CMOPTUBHBIX MEPONPUATUSX,
3KCKYpPCHM Ha 06bekTbl [pynimbl.
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MATEPUAJIbHAA MOTUBALLUA
©® GRI202-1,404-3

Mpvoputetom «MHTep PAO» B 0bnactu

pa3BUTUS Yenoeyveckoro kanutana B 2021 r. octaBanucb
opraHv3aLus AUCTaHLMOHHOW paboTbl B Mepuop,
pacnpocTpaHeHnst KOPOHaBUPYCHOI MHBEKLMUM

1 opMUpoBaHME 3DPEKTUBHOI CUCTEMBI YNPaBIEHUS

NpyU ANCTaHUMOHHOM pexume paboTbl. B 2021 . vactb
COTPYAHWKOB NepeLusia Ha AUCTaHLMOHHbIN PeXUM paboTbl

C COXpaHeHNeM BCex YCoBWiA onnaThl Tpyaa. PaboTHukm Gbinu
OCHalLEeHbl BCeM HEOBXOAMMBIM [ OCYLLECTBEHWS TPYLOBOW
[esTenbHOCTH.

B 2021 . npoponkeHa fesTeNbHOCTb MO ONTUMKU3ALUK
1 COBEPLIEHCTBOBAHMIO CUCTEMbI MaTePUasbHOM MOTUBALIMN
nepcorana. OHa HanpaBneHa Ha NoBbIleHWEe CNPaBEASIMBOCTH
onnatbl TPyAa B KoMnaHusx [pynnbl, 4To nossonset
paccuYnTbIBaTb Ha MOBbIWEHWE YPOBHS YA0BNETBOPEHHOCTU
nepcoHana u CHUXeHNe YPOBHS TEKy4eCTu.

B lpynne npoponxeHo nostanHoe BHegpeHue «KadeTtepus
NbroT», KOTOPbI NPefoCTaBASET rMOKMiA BbIGOP akTyanbHbIX
NIbTOT He TONbKO AJ1S1 COTPYAHMKA, HO 1 A5 YIEHOB €ro CEMbY.
«KadeTtepuit nbrot» BknoyYaeT HanpasneHus «300poBbe»
(MeaouumHckme, ctomaTtonoruyeckue ycnyru), «OTapix,
nyTewecTBue» (onnaTa CaHaTOPHO-KYPOPTHOrO 03[0,0POBIEHNS
U TypucTUdeckux nyteBok no Poccun), «KynbTypHas sunsHb»
(onnata GuneToB Ha KOHLLEPTbI, CMEKTaKIM, BbICTABKM, B My3eu
nT. a.), «ObyyeHune» (0byyeHne pabotHukos); «Criopr,
x066wm» (onnata ¢puTHeca, GaccelriHa, CMOPTUHBEHTAPS U T. A4.).
CucTeMa nbroT NpuBs3aHa Kk AeicTByloLLel cucTemMe onnarbl
TPpyQa v No3BossieT OCYLLECTBASTb BbIGOP B OHNaMH-pexume
Ha KopropaTuBHbIX nopTanax. JIuMut onpenensetcs 6annamu
B COOTBETCTBUM C rpeidamu. B 2021 . 6bino ycoBepLueHCTBOBaHO
npepoctaenexue nbrot 8 OO0 «9CKB» npu nomouwum Bbinycka
6aHKOM-9MUTEHTOM KaMyC-KapTbl.

MpoponxeHa peanusalns NMNOTHOrO NPOEKTa Mo yrpaBeHUIo
30,0POBbEM PAbOTHMKOB. 3anyLleH 3A4PaBMyHKT C GpyHKLMEN
LiexoBoro Bpadya. [1poekT HanpaBneH Ha NoBbIlEHNE
3PPEKTUBHOCTU COLMANbHOM MOANTUKM, B YACTHOCTU CHUKEHME
Ko3adpPULMEHTOB abCeHTen3Ma NepcoHana, NoBsbIEHe
oTAauM oT BRoxeHHbIx cpeacTs B [IMC, cospaHue 6asbl
Ans nocnefytollen asToMaT3saLmMmn NPoLLEeCcCcoB yrnpasneHns
30,0pOBbeM PaboTHMKOB [PynmbI.

OcHosHbiMK npropuTetamn HR B 06nacTn BosHarpaxaeHns
Ha CllefyloWmnii OTYETHBIV Nepunop, ABNSeTcs pasuTne
COLManbHbIX MPOrpaMM B HacTu HemaTepuanbHON MOTUBALNN.

Mepbl Mo NOBbIWEHNIO NPON3BOAUTENBHOCTM TPYAA
nossonsioT «MHTep PAO» Bbinnaunsath 3apaboTHylo nnaty
paboTHMKaM HayaNbHOrO YPOBHS, Kak Npasuno, Bbiwe MPOT
B cpefHeM B 2,7 pa3a B 3aBMCMMOCTM OT PernoHa NpucyTCTBus,
4TO NO3BOMSET JOCTaTOYHO BbICTPO 3aMellaTh BakaHTHbIE
AOSIKHOCTU 1 2P PEKTUBHO pellaTb 3afady 3aMelleHns
PabOTHUKOB, YXOAAWMX Ha MEHCHUIO.

B lpynne peiicTByeT oLieHka nepcoHana, OCHOBaHHas
Ha coyeTaHun oueHkmn KM 1 KoMneTeHUuit, YTo sBnseTcs
XOPOLWWUM MOTUBMPYIOLWMM $aKTOPOM Af1st PabOTHUKOB,

TaK Kak No3BONAET CKOHLIEHTPUPOBaTb X BHUMaHNE

HE TOJNbKO Ha NOBbIWEHNN 3PHEKTUBHOCTU PaboThl,

HO 1 Ha Pas3BUTMK KNIOYEBbIX NPOPECCUMOHANbHbIX Ka4ecTs,
CNocobCTBYIOWMX OCTUXKEHNIO HEOOXOANMBIX PE3YILTATOB.

KnioyeBble Lienm oLeHKu:

® BblIsB/IEHME NOTPEBHOCTE B NPOdECCHOHANLHOM 00yYeHUN
M JIMYHOCTHOM Pa3BUTUM COTPYOHUKOB;

® BbigBNeHNE 3PPEKTUBHbIX N BbICOKO3PDEKTUBHbBIX
COTPYOHMKOB;

® nepecMoTp 3apaboTHON NNaTbl PabOTHMKOB B paMKax yTBEpP-
XOEHHoro BlopkeTa;

®  06WMIt MOHUTOPUHT 3PHEKTUBHOCTU AESTENBHOCTM NepCoHana.

[ns Bcex paboTHWKOB MpoOBOAUTCS Nepuoanyeckas
oLleHKa Pe3ynbTaTMBHOCTU, HaMpsIMyLo BAusioLLast
Ha BbINNaTbl CTUMYMPYIOLLEro XapakTepa, A1 ycuneHus
NX 3aMHTEPECOBAHHOCTU U OTBETCTBEHHOCTM 33 pe3ynbTaThl
csoero Tpyaa. ® GRI 404-3

HEMATEPUAJIbHAA MOTUBALLUA

B 2021 r. HarpaxpeHbl 5 283 paboTHuka pynnbi: 43 yeno-

Beka — rocyapCTBeHHbIMU Harpagamu, 321 paboTHKK — BegoM-
CTBEHHbIMU Harpafgamu. KopriopaTvBHble Harpabl MOMyummn

4 919 yenosex.

OTHoleHne cTaHpapTHOM 3apnnaThl (Py6.) HaYanbHOro YPOBHSI COTPYAHMKOB Pa3HOro nona
K yCTaHOBJIEHHO MUHUMasbHOW 3apnnaTte (py6.) B CyleCTBEHHbIX PErMOHaXx AesTeNbHOCTU ® GRI 202-1

CpepHsis CpepHsis Camas Camas MPOT OTHoweHune

MWHUManbHas MWHUMarbHasi MUWHUMarbHasi MWHUManbHas MUWHUMarbHOW

3apnnara 3apnnara 3apnnara 3apnnara 3apnnarbl

MY>KYMH XKEHLWMH SKEHLWMH MY>KYMH k MPOT
Poccus 34 560 34 499 12792 12792 12792 2,7
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B3sanmopeuncteue c npodcorozamum

U NnpaBa 4YeJsioBEKa

B3AMMOJEWUCTBME C NPO®COIO3AMU
® GRI102-41, 402-1, 407-1

PaboTtHukm npeanpustuin «MHtep PAO» nMetoT BOSMOXKHOCTb
B NOSIHOM 06BEMe peanu3oBaTb CBOE NpaBo Ha cBobody
accoupaumit. Ha 6GonblunHCTBE NpennpusTuii co3aatbl

1 cBoBOLAHO AeiCTBYIOT NpodeccuoHanbHble colosbl. B 2021 .
B [pynne HacunTbiBanock 21 835 uneHoB NPopCoto3HbIX
opraHusaumi, unm 45,9% ot uncneHHoCcTV nepcoHana

Ha koHel, ropa. B «/HTtep PAO» He BbisiBNEHO nofpasneneHui,
y KOTOPbIX MPaBo Ha UCMO/b30BaHNe CBOGOAbI aCCOLMALMI

1 Be[IEHWS KOMNEKTUBHbIX MEPEroBOPOB MOXET HapyLLATbCS
1nu nopgepraTbCs cylecTseHHoMy pucky. ® GRI 407-1

MepBuryHbIe NPodCOoO3HbIE OPraHN3aLMn Co3aaHbl
Ha 52 n3 94 npennpwsTuii [pynnbl M NPEUMyLLECTBEHHO
MPEeACcTaBAsIoT UHTEPEeChl PaboTHMKOB cermeHTa «feHepaLms».
B 2021 r. BO MHOMMX $punmanax u pouepHux obLiectsax
«MHTep PAO» 6binn npoBeaeHbl NPpodCoto3Hble KOHPEPEHLUH,
a TaKkke $YHKLMOHUPOBAU NOCTOSIHHbIE KOMUCCHU U KOMUTETbI
¢dvnuranos NpodCcoto30B, Ha 3acefaHnsIX KOTOPbIX COBMECTHO
C PyKOBO[ACTBOM MpoLLn 06Cy>KAeHNs BOMHYIOWMX PabOTHNKOB
BOMPOCOB, TaKMX Kak 3aK/tOYEHNE HOBOTO KONEKTUBHOIO
LOroBOpa, NEPEXof, Ha HOBYIO CUCTEMY OMaThl TPyAa, onnaTa
paboTbl B BbIXOAHbIE AHM, BbINIATbl 32 CBEPXYPOUHbIE HYachl,
paccMoTpeHWe KaHAUAATYP A1 NPeAoCTaBNeHNs CAaHaTOPHO-
KypopTHOro nevenus 3a cuét cpeacts MC.

Bepnértcs Gonblias paboTa ¢ Monoaéxbo: Ha 6ase
TeppUTOPHanbHbIX MPOPCO30B C MOMOABIMU IHEPreTUKaMu
MPOBOAMIOCH OBYYEHWE MO PA3NNYHBIM TEMaM, MOSIOAbIE
CMeLmManncTbl BOBIEKANMCh B COLMANbHO 3HaYMMble
MeponpusaTUs.

AKLWit NpoTecTa B OTHOLIEHWM AeSTENbHOCTU KOMMaHKi
«NHTep PAO», opraHnsoBaHHbIx NpodCcoo3amMm ¢ yyacTnem
paboTHwukoBs pynnbl, B 2021 1. He NPoBOAWIOCH.

PykoBopacteo «MHTep PAO» nooulpsieT saknoyeHne
KONNEKTUBHBIX OrOBOPOB BO BCEX cermeHTax [pynnbi,
MOCKOJSIbKY KOMIEKTUBHbIN JOrOBOP HE TONbKO COAEPXKNT
BCe 0bsi3aTe/bHble HOPMbI TPY/AOBbIX MPaB, 0bs3aHHOCTEN
paboTopaTens, HO U CyLLECTBEHHO PACLUMPSIET UX, MO3BOJISS
COTPYAHMKaM ObiTb yBEPEHHbIMI B CBOEM OyayLueMm,
MAAHNPOBATL U CTPOWTb KaPbEPY U INYHYIO XKI3Hb, 3a60TUTbCS
o cembe. o cocTosiHuio Ha 31.12.2021 pons coTpyaHMKOB,
OXBaYeHHbIX KONNEKTUBHbIMU foroBopamu, coctasnsieT 80,9%,

B cermeHTe «[eHepaums» - 93,7%.
® GRI102-41

MpennpusTusa Mpynnbl BbICTpanBaloT napTHEPCKMe
OTHOLUEHUS C PaBOTHUKAMM Ha YCNIOBUSIX 3aKMIOYEHHbIX
KONNEKTUBHBIX ,OrOBOPOB, B OCHOBE KOTOPbIX — €AMHbII NOAXOA,
1 onpenenéHHbIi Nopsiok NPefoCTaBNeHNs IbroT, FapaHTUi,
KOMMeEeHcaLIMiA, onpeaensiolmx nx pasmepsl. Vix geiictene
PacnpOCTPaHSETCs Ha CPEHECPOUHYIO NEPCMEKTHBY.

Bce obs3aTenbcTBa, NpUHsTHIE Ha cebs cTopoHol paboTopaTens
1 3aKpennéHHble B KONEKTUBHbIX forosopax Ha 2021,
BbINO/HEHbI B MOMHOM O6bEMe.

Cpok yBeJOMNEHNS O CYLLECTBEHHbIX U3MEHEHUSIX
B KOJNIEKTUBHBIX [OrOBOPax perfiaMeHTupyeTcs TpyaoBbiM
koaekcoM Poccuiickoit Pefepalyn v OTAENBHO B KONIEKTUBHOM
AOroBOpE He MPOonMUchiBaeTcs. B cOOTBETCTBUM C NONOXKEHMAMY
Tpynosoro kopekca Poccuiickoit efepaunm Cpok yBegoMaeHus
paboTHMKa 06 USMEHEHWU CyLLLECTBEHHBIX YCIOBUIA TPYLOBOrO
A0roBopa B MPOCTON MUCbMEHHO GOPME COCTaBIISIET HE MeHee
nByx mecsues. ® GRI 402-1

Mpunosxexus

Hons nepcoHana, cocTosiero B npogcotosax,
oT yncneHHocTu npepnpusaTui Ha 31.12.2021, %

KopnopatueHbiit uentp 0
lenepauvs (D 67,2
C6brr GEENED 25,0
Wrxurmpnr EEED 47,0
lpynna «Mutep PAO» (D 45,9

.D.Oﬂﬂ nepcouana, OXBAa4YE€HHOIro Ko/i1eKTuBHbiMU
[A0roBopaMu, OT YAC/IEHHOCTU NPeanpUaTUn
Ha 31.12.2021, % e GRI1102-41

KopnopatueHbliii uentp 0
Fenepauvs (IS 93,7
Céerr G 70,8
Urimnnpunr G 91,5
Mpynna «MuTep PAO» CEEIEEED 80,9
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BOPbBA C AMCKPUMUHALIMENA
HA OCHOBAHUU COCTOAHUA 300POBbA

® GRI 406

B uensx 6opbbbl ¢ AUCkpUMUHaLIMER paBOTHUKOB HA OCHOBaHUM
WX COCTOSIHMS 3OPOBbS BO MHOTUX KOMMaHusx [pynnbl K pas-
[eny KonnekTMBHoro forosopa «besonacHocTb xusHeaeaTenb-
HOCTM M TpyLa pabOoTHUKOBY» NMPEayCMOTPEH MakeT rapaHTHit
1 KOMMEHCaLMt B Cllyyae noslydeHust paboTHUKOM UHBANUAHO-
CTVW B pesysbTaTe yBeybs No BUHe pabotogatens unu npodpsabo-
nesaHus. KonnekTnBHbIM [OroBOPOM Takxe npedycMaTpuBaeTcs
3apaboTHas nnaTta paboTaloLLyM MHBaNMLaM B COOTBETCTBUM
C [eiCTBYyIOLLEN CUCTEMOI OMNaThl TPYAa, a Takxke cobnoneHne
npaBa MHBaNWOOB Ha COKPALLEHHYIO MPOLOMKUTENBHOCTb Pabo-
4ero BpeMeHU 6e3 CHUXKEHWS YPOBHS YCTaHOBNEHHOI 3apaboT-
HOM nnaTbl.

Mon6op v Npném paboTHUKOB NPOBOASTCS B COOTBETCTBUM
¢ Tpebosaruamu Tpygosoro kogekca Poccuiickon Gepepavmm.
B otmenbHbix koMnaHusx [pynnbl BbioensoTcs MecTa Ans Tpy-
[LOYCTPOICTBA MHBaNMOOB B COOTBETCTBUW C YCTaHOBIEHHOM
KBOTOW B LiENSX peanu3aLm KOHCTUTYLIMOHHbBIX MPUHLMMOB
paBeHCTBa 1 CBOBOAbI TPYLA B TPYAOBbIX OTHOLEHUSIX.

CoTpyaHvku, Hy>aalolwmecs B nepeBofe Ha Apyryto paboty
MO COCTOSIHUIO 300POBbS, C UX NMUCbMEHHOIO COrMacus NepeBo-
LSTCS Ha OpYryio MeloLLytocs y pabotopatens paboty, He npo-
TUBOMOKAa3aHHYO €My MO COCTOSHWIO 300POBbSI.

NMPUBEPXXEHHOCTb NMPABAM YEJIOBEKA
©® GRI 405, 406, 408-1, 409-1

[naBHbIM akTMBOM KOMMNaHUM SBASIOTCS COTPYAHUKM.
CobniopeHue 1 yBaxeHve NpaB YenoBeka BO BCeX MpoLeccax
[esTeNIbHOCTU KOMMaHWUI — OfMH U3 KIIOYEBbIX MPUHLMMNOB KOP-
nopatuneHol nonutukn «Htep PAO». KoMmnanuu Mpynnbl npu-
faloT bonbluoe 3HaYeHWe BONpocaM peanusaLmm paboTHKaMm
UX TPYAOBbIX MPaB U HedoMNyLEeHNs AUCKPUMMHALMKM, CO30a-
HUio 6e3omacHbIX yCnoBuii Tpyaa, obecrneyeHmnio MakcMarb-
HOW 3aLMILEHHOCTU U 6Ee30MacHOCTY, PaBHOW OMaTe 3a PaBHbIN
TPyA, NPOCBELLEHNIO U Ap.

B anBape 2021 r. CoBeToM AnpekTopoB yTBEPXKAEHA
MonuTtrka B 061acTn ycToiMuMBOro pa3BuTHs, KoTopast obsisa-
TeNbHa K MPUMEHEHNIO BCEMU CTPYKTYPHbIMU NoApasaeneHnsamMm
komnaHuit [pynnbl. MNonnTuka HanpaBneHa Ha CTPYKTYpUpPOBaHue
1 yHudumkaumio gestenbHoctn «MHtep PAO» B obnactu
YCTOMYMBOrO Pa3BUTUS, a TakxKe onpenenser Lenu, 3agaiv
1 OCHOBHble NPUHLMMbI [Pynnbl B 061acTn ycTonunsoro
pasBUTUS.

«MHTep PAO» obecneurBaeT cobniofeHne 1 3almTy
MpaB YenoBeka COrNMacHO POCCUIMCKOMY 3aKOHOAATENbCTBY
n KoHctutyummn Poccuiickoit epepaLinm, MexxayHapoaHbIM
pokymentam OOH n MOT B8 atoit obnactu. B cootseTctamm
C MONUTKKON B 06nacTu yctonumnsoro passutus «MHtep PAO»
koMnaHuK [pynnbl 06s3ytoTCs He JOMYyCKaTb B CBOEW

AESTeNbHOCTM UCMOMNb30BaHMe NIobbiX GOPM MPUHYANUTENBHOTO
1 geTckoro Tpyaa. B uensx MUHUMM3aLMK prckoB HapyLieHNs
npaB YenoBeKa CO CTOPOHbI MOAPAAHbBIX OPraHn3aLuii
1 MOCTABLUMKOB KaXAbli 13 HUX MPOXOAUT CreLmabHYo
nposepky cny>6bl 6esonacHocTn «MHTep PAO» fo n nocne
3aksodeHus porosopos. Kpome Toro, «MHTep PAO» nposienset
HETEPMNMMOCTb B OTHOLLEHWM JII0BbIX POPM ANCKPUMUHALMN
¥ BbICTYNaeT 3a PaBEHCTBO NpaB BHE 3aBUCMMOCTU OT Mona,
pacbl, HaLMOHasbHOV MPUHAANEXHOCTH, A3bIKa, COLIMANbHOro
MPOUCXOXKAEHUS, UMYLLECTBEHHOIO W AOMKHOCTHOTO MOOXKEHMS,
PEenurum, NPUHAANEXHOCTU K OBLLECTBEHHBIM OObEANHEHUSM
1 No6bIM UHBIM NpusHakaM. Npasuna KomnaHum no obecnevexnio
6e30MacHOCTM NMPOU3BOACTBEHHbIX MPOLECCOB, YCI0BWIA TPYAA,
6e30MacHOCTM XM3HeAesTeNbHOCTY, 300POBbs M Gnaronony4us
obsi3aTenbHbI 15 BCEX OpPraHW3aLmii B Lienoyke NocTaBok.
Kopekc kopnopaTusHoit atukn «MHtep PAO» He gonyckaet
MO OTHOLEHWMIO K PabOTHMKaM Kakux-Mbo NposiBAEHUI
AVCKPUMMHALIM, BKIIOYAS IMCKPUMUHALMIO MO COCTOSIHMIO
30,0POBbs, M 00513bIBAET NPELOCTABATL KaXOAOMy
COTPYAHWKY PaBHbIE BO3SMOXHOCTY B Pa3BUTUN 3P HEeKTUBHOM
NPogeCcCHoHanbHoO Kapbepbl.

«NHTep PAO» obecneunBaeT cobnogeHne NpuHLMNOB
B 06/1aCTV 3aLMTbI NPAB YENOBEKA, U3MTOXKEHHbIX B TakMX
MeXIyHaPOAHbIX AOKYMEHTaX, Kak:
* Bceobuas feknapauus npas Yenoseka;
*  MexayHapoaHbIi NaKT O rpaXaaHCKUX U MONUTUYECKMX NpaBax;
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°  MexayHapogHbii NakT 06 9KOHOMUYECKMX, COLLUATBHbIX
1 KynbTYpPHbIX NpaBax;

e [eknapauus MOT 06 ocHoBononaraloLwmx NpUHLMNax 1 npa-
Bax B cdepe Tpyaa;

e KoHcTutyums Poccuiickon @epepaunu;

* TpynosoW kogekc Poccuiickon OepepaLum;

® PykoBopsiume NPUHLMMbI MPEANPUHUMATENBCKON AeATENbHO-
CTv B acnekTe npas yenoseka OOH.

KoMnanus nopgaepxviBaeT 1 yBaxaeT 3aliMTy NPOBO3rMallEH-
HbIX Ha MeXayHapOAHOM YPOBHE Npas YesioBeka 1 BbiCTynaeT
3a HEeMPUYaCTHOCTb K UX HapyLUEHUAM.

NOAAEPXKA U 3ALLUTA NPAB KOPEHHDbIX
HAPOOOB POCCUU

® GRI 41141

Poccusi — ogHa 13 HeMHOrUX CTpaH, rae coxpaHunoch 6onbluoe
MHOroobpa3sne KOpeHHbIX HapPOOB, BEAYLLMNX TPAANLIMOHHbIN
06pas xwm3Hu (kak MpPaBuIo, KOYEBOK UM MOTYKOYEBOIA).

[ns coxpaHeHnsi OCHOB TPAAULMOHHOIO YKnana
ManoumcneHHblx Haponos Cesepa, UX CaMOBbITHOM Ky/bTypbl
U 513bIKOB POCCUICKUM 3aKOHOAATENbCTBOM TakUM HapOAaM
rapaHTVpPOBaHbl 0COBbIN MPaBOBON CTAaTyC U MPUOPUTETHOCTb
Nonb30BaHUs MPUPOAHBIMU PECYPCaMM.

B lpynny «HTep PAO» BXxOAWUT HECKONBKO 3EKTPOCTAHLIMNA,
pacrnoNioXeHHbIX B PalioHax TPaAMLMOHHOIO NMPOXUBaHWS
KopeHHbIx Hapopos Cesepa (YpeHrolickas PIC, MNevopckas
P3C, HuxkHesapTosckas [PIC), koTopble NpsiMO UM KOCBEHHO
MOTyT OKa3blBaTb HEraTMBHOE BO3AENCTBME Ha OKPY>KaIOLLYytO
cpepy 1, COOTBETCTBEHHO, Ha TPAAMULIMOHHDIN 06Pa3 XU3HU
MEeCTHbIX KOPEHHbIX HapodoB. B nocnenHue rofbl 3aMeTHbI
ylep6 KOpeHHbIM HapoaaM HaHOCWT NoTenneHue Knmara,
ocobeHHo sBHO HabrniopaeMoe B ApKTUYECKON 30He.
B Monutuke B 06nacTu ycToMYMBOro pasBuTHs KOMMNaHUM
lpynnbl B3sin Ha cebs cnepytolme obs3aTenscTBa B 061aCTH
npaB KOPeHHbIX HAPOLAOB Ha TEPPUTOPUUN MPUCYTCTBUS:
® UOEHTUPULMPOBATDL 3aNHTEPECOBaHHbIE CTOPOHBI Cpea
npeacTaBUTENEN MeCTHbIX COOBLLECTB U yunTbiBaTb
UX MHTEPECH! NPU BEAEHUN AeATENbHOCTY;

® BbICTPaMBaTb AMAsOr C MPELCTaBUTENSIMIU MECTHbIX COO6-
LLLeCTB B OTHOLLEHUM BOMPOCOB, BAMSIOLLMX Ha Ka4ecTBO
UX XM3HW 1 Bnarononyyue;

® nonyyaTb NpPeABapUTENbHOE COrnacue KOPEHHbIX HapOaoB
W Jpyrvx NpeacTaBuUTeNeil MeCTHbIX COOBLLECTB Ha peanu-
3aLMI0 MPOEKTOB, CMOCOOHBIX OKa3aTb BANSHWE Ha UX NpaBa
1 Ka4eCTBO XU3HU;

e paspaboTaTb MexaHW3M OMepaTUBHOIO PacCMOTPEHUs Xanob
3aMHTEPECOBaHHbIX CTOPOH;

® nopAdep>knBaTb GnaronpusTHyio 1 6esonacHyto cpemy NPoXu-

BaHMWS [1719 MECTHbIX COOOLLECTE;
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e cobntopaTb NpaBa KOPEHHbIX HAPOLOB, a TakXe NPeanpPUHn-
MaTb BCe HEOOXOAMMble AeNCTBUS AN n3beraHus NpuHyau-
TENbHOrO NepeMeLLEeHNs KOPEHHbBIX HAPOAOB C UX OBLLMHHOWM
3eMnu;

® pa3paboTaTb CUCTEMY OLLEHKW MOTEHLMANBHOIO HEraTUBHOIO
BO34eNCTBUS (COLMaNbHOro, 3KOHOMUYECKOro 1 (UnK) KO-
rMYECKOro) AesTeNbHOCTU Ha MECTHbIE COOBLLECTBa;

® CTPEMUTHCS PACLIMPSATH BO3MOXHOCTM TPYLOYCTPOWCTBA
LS NpencTaBuTeneil MeCTHbIX COODLLECTB;

® 0OKasblBaTb MO MepPe BO3MOXHOCTU BNaroTBOPUTENbHYIO MOA-
Lep>kKy 0bLEeCTBEHHbBIM OPraHU3aLMsaMU 1 HE3aLMULLEHHBIM
CNOSIM HaceneHus,

® He gonyckaTb NPOBEAEHUS MPOrPaMM COLMAbHbIX MHBECTU-
LI, NOAAEP>KMBAIOLLMX HENEraNbHYIO UK OMacHYIo AesTenb-
HOCTb, MpoTHBOpeYaLLmX LeHHocTsM «/HTep PAO».

B 2021 r. c aktnBamu «MHTep PAO» He 3adpukcnposaHo
HW OOHOrO MHLMAEHTa, CBSI3aHHOMO C HapyLUEHWEM NpaB
KopeHHbIx Hapopos. ® GRI 411-1
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Cucrtema 3akyno4yHou pesTesbHOCTH

MonuTuky B 06nactu sakynok «/Htep PAO» onpepensier CoseT

anpektopoB. OCHOBHbIE MPUHLMMbI 3aKyNOYHOMN AEATENBHOCTH

yTBEpPXAEHbI B [ONOXEHWM O NOpsaKe NPOBEAEHMS

pernaMeHTMPOBaHHbIX 3aKyMOK TOBAPOB, PaboT, yCyr ANt Hy> KA,

MAO «MHTep PAO»' (MonosxkeHne o 3akynkax) v BKIOYaoT

B cebs cnefyiolme OCHOBHbIE MYHKTbI:

* cobniofeHne JeNCTBYIOLWErO 3aKOHOAATENbCTBA B 061acTH
3aKyMoOYHOM AeNTENbHOCTY;

° cobniofeHne egrHOro NOAXoAa NpW OpraHn3aLmm CUCTEMbI
ynpaeneHus cHabxeHveM nogpaspenerunii ObuwecTsa;

* obecrneyeHune BHELHEN OTKPBITOCTH 3aKyNOYHOM AesTeNbHO-
CTU ¥ NPO3PAYHOCTU CUCTEMbI CHABKEHNS;

® npepocTaBieHne NpropuTeTa NPOAYKLIMN POCCHUICKMX
NPOU3BOAUTENEN.

KoopaunHauumio 0esTenbHOCTM CUCTEMbI CHAabXXeHUs B MOApas-
LEeNeHnsIX OCYLLECTBASIET KOMErmanbHblii opraH — LleHTpanbHbIN
3akynoyHblii komuteT (LI3K).

Pewenwne Coseta aupektopos ot 16.12.2020 (npotokon ot 18.12.2020 N2284).

EpnHoe nHpopmaumoHHoe

NPOCTPaHCTBO CUCTEMDI
CHabXxeHus

B lpynne ¢yHKLUMOHMPYET crneumanuavpoBaHHas 3akynoyHasi opraHu3saLms, ynonHoMoueHHas

Ha npoBefeHue 3akynok. OpraHusaums GopMUpyeT eanHoe HGOPMaLIMOHHOE MPOCTPAHCTBO
CUCTeMbl CHabXeHUsl, OCyLLLEeCTBSET MPOBEAEHUE U KOHTPOJb 3aKy oK. TakxKe OCyL|eCTBSETCS ak-
KpeaouTaLms NoCTaBLMKOB U MOAPSAYMKOB C LiENbio YA0CTOBEPEHUS UX KOMMETEHTHOCTH U COOT-
BETCTBUS TpeboBaHMSIM kayecTBa M 6e30MacHOCTU NPOAYKLMM, MPOU3BOACTBEHHbIX MPOLLECCOB,
pabot u ycnyr. lNpoueaypa akkpeauTaLuy OCyLLECTBASIETCS Ha MPUHLMNAX [OBPOBONBHOCTH

1 06LLEeAOCTYNHOCTH

LleHTpanusoBaHHble
3aKynKu Ans KOMNaHuim
Mpynnbi

LeHTpanusaums n yHndmKaums 3akynouHbix npouedyp, AOCTYMHOCTb CEPBUCOB SBASIOTCS HE06-
xoAMMoit 6asolt Ans obecnedeHms HapEXHOro GyHKLMOHUPOBAHWS CUCTEMbI NOCTABOK, KOTOPOE
[OCTUraeTcs 3a CYET aKTUBHOM PaboTbl Ha, MEPEXOAOM K LieHTPan13oBaHHOM MOAENU opraHu3aLmm
3aKyMOYHON esTeNbHOCTU.

CneumnannanpoBaHHas 3aKyrno4Hasi OpraHu13aLms OCyLWEeCTBASET LEEHTPanM30oBaHHbIe 3aKymnku

ons 6onee yem 30 koMnaHwii, Bxogsawmx B coctas pynnbl. [lesTenbHoCTb opraHnsaLum CTuMy -
pyeT popMupoBaHue Bokpyr KoMnaHum pbiHka KBanudULMPOBaHHbIX MOCTABLUMKOB U MOAPSAYMKOB

CpepncTBa 3neKTPOHHOM
KOMMepLun

[ns opraHusauum 3akymnok NPUMEHSIIOTCS CPEACTBa SMEKTPOHHOM KOMMEPLIMU U 3NIEKTPOHHOTO
fokyMeHToobopoTa. [pynna ncrnonb3yeT aNeKTPOHHbIE TOproBbie miolaaku. Topru ocyie-
CTBASIOTCS! HAa OCHOBE POCCUICKOro 3akoHoaTeNbCTBa, [TonoxeHus o 3akynkax, a Takke Kopropa-
TVBHbIX CTaHAAPTOB B 0611acTh cHabxeHws 1 cobniofeHus 3aKoHOAATENbCTBA APY X CTPaH

CepBsucbl «dkocpepa»

B 2019 r. 3anyweH npoekT $pyHKLMOHANbHbBIX CEPBUCOB «DKOoCpena» Ha CreLnanbHOM CekLMmn anek-
TpoHHo nnowaaku «MHtep PAO». «Qkocpena» no3sonuna ynpocTuTb LOCTYN NPeanpuHmnMa-
Tenel K 3akynkam KoMmnaHuit [pynnbl B nepyof, orpaHuyeHnin u3-3a anmMaeMm1onoruieckomn CuTyaumm.
B 2021 r. «9kocpena» Gbina LOMNONHEHA HOBBIMU OHMANH-BO3MOXHOCTAMU /151 MOTEHLMANBbHBIX
nocTasLlymKoB. [locpencteoM cepauca «EqnHOe Npe3eHTaLMOHHOE OKHO TEXHOMOMMIA» Bonee

25 npounsBoamMTEneit CMOMN NPE3EHTOBATb CBOIO MPOLYKLMIO U TEXHONOMMM KoMMaHusaM Mpynnb

D.el-lb nocraBLuiuka

ExxerogHo nposoauTca [eHb nocTaBslLMKa, MOCBALWEHHbI MOBbILIEHWIO OOCTYMHOCTU 3aKyrmnok, B TOM
4yucne gnda mManoro n cpegHero 6|/|3Heca, npuBNEYEeHNIo OTE4ECTBEHHbIX I'IpOI/I3BO,EI,V|T€J'I€ﬁ, passuTuio
CoTpyOoHM4YecCTBa B c¢epe NPOMBbILWNEHHOCTUN U HayKW NO BOMpoOCaM NpuMeHeHna MHHOBaLMOHHbIX
peLieHnii

CoBelaTenbHbIil opraH
C 3aMHTEepeCcOoBaHHbIMU
cTOpoHamMu

B «MHTep PAO» ¢ 2015 . pyHKumoHMpyeT CoBellaTenbHbii opraH no Bonpocam obecneyeHus
3¢bPEKTUBHOCTM 3aKyrnOK KOMMaHWi Mpynnbl, B KOTOPbIN BXOAST NPeACTaBUTENN PErvoHanbHbIX
OpraHoB BlacTH, 0OLLECTBEHHbIX OpraHu3aLmii 1 apyrue ydactHuku. OpraH BbipabaTbiBaeT npeasio-
>KEHWS, HaNPaB/IEHHbIE Ha MOBbILEHNE 3DPEKTUBHOCTYM 3aKyNMOYHON AeSTeNbHOCTH, B TOM YnCe

Ha pacwuperune goctyna cyobektoB MCIT k 3akynkam koMnanuit «HTep PAO»




CrpaTtermyeckuit oT4ér

OTYET 0 KOpPMNOPaATUBHOM YNpPaBEHNN

OTYET 0 feATeNbHOCTU B 061aCTH YCTOMYMBOrO Pa3BUTUS

Mpunosxexus

123

TpeboBaHus k nogpsgymkaMm B 061acTv yCTOMYMBOro pasBUTUS

©® GRI403-7, 408, 409, 412

KomnaHuu [pynnbl 0CHOBbIBAIOT CBOW B3aMMOOTHOLLEHUS]
C MOCTaBLLMKAMM Ha NPUHLMNAX 3bPEeKTUBHOCTH, CNpaBenn-
BOCTW W1 3aKOHHOCTMU, @ MOCTaBLUMKMN LOMKHbI COBMOAaTh Tpe-
60BaHWs MPUMEHUMOrO 3aKOHOAATENbCTBA BO BCEX AENCTBUSX
1 B3aMMOOTHOLLIEHUSIX, CBA3aHHbIX C BbIMOMIHEHMEM 0D53aTENbCTB
nepep komnaHusmu pynnbl. B pamkax cBoelt gestensHocTu
KoMnaHuu [pynnbl 06s3yloTCs:
® BHeOpsTb BO BCEX PErMOHAX NMPUCYTCTBUSI BHYTPEHHUE NPO-
Lefypbl, KOHTPONUPYIOLLME NPOLLECCH! OLLEHKM, BbIGOPa
1 B3aMMOLENCTBHUS C NMOCTaBLLMKaMW B COOTBETCTBUM C MPUH-
uvnamu MonuTtrkn B 061acTn yCTONYMBOrO pasBuTHs';
® OCYLLECTBNSATb CNPaBeAMBbIE U MPO3PayHble NPOLECChI
1 NPELOCTaBNsATb PaBHbIE BO3MOXHOCTM MPU OLLEHKE
1 0THOpPE MNOCTABLLMKOB, OCHOBaHHbIE Ha €AMHbIX KPUTEPUSIX;
® obecneynBaTb JOCTYN A5 BCEX MOCTABLLMKOB K MHPOPMaLm
O NPVHLMMIAaX OLEHKN U 0TOOpa NOCTaBLLMKOB, a TakxXKe K ApY-
roii HeOH6XOAMMON NS COTPYAHUYECTBA MHPOPMaLUK;
® u3beraTb KOHPAMKTA UHTEPECOB MPW 3aK/IOYEHNUM cCornatle-
HWUIA C NOCTaBLIMKAMM;
® MpuW3HaBaTb MPaBO NOCTABLUMKOB Ha KOHGUAEHLMANBHOCTb
NnpencTaBneHHoN UMK MHGOPMaLMN.

B Lensx MUHUMM3aLMK PUCKOB HapPYLLIEHWS MPaB YeoBeKa
CO CTOPOHbI NMOAPSAHbLIX OPraHW3aLMii 1 MOCTABLLMKOB
KaXObl U3 HUX MPOXOLAMT CrieLmanbHyto NPOBEPKY CyKObi
6esonacHoctu «MHtep PAO» no 1 nocne saknioyeHus
LoroBopoB. Takxke B 3aKyMNOYHOM [OKYMEHTaLIMUH,
MoAroTaBIMBaeMOi A5 Bbibopa NOCTaBLUMKOB U MOAPSAYMKOB,
nponucbiBaeTcs psf, 06s3aTenbHbIX TPebOBaHMM, UCKTIOYAOLLMX
BO3MOXHOCTb MPWBEYEHUS1 KOMMaHWI, UCTOSb3YIOLLNX AETCKUIA

MonuTuka B 0bnacTu ycronumsoro paseutus MAO «MHTep PAO» yTeepxaeHa peweHnem Coseta aupektopos 29.01.2021 (npotokon ot 01.02.2021 N2286).

1 NPUHYAWTENbHbIN TPYA, (TPeboBaHMs B 4acTh HEOOXOAMMOIA

KBaNMPMKaLMMU U COOTBETCTBYIOLLEM 0OPa30BaHNM COTPYAHUKOB

KOMMaHWUIN-NoAPsSAYMKOB, HeobxodMMOM 06béMe nepcoHana,

Tpebyemoro Ans BbiNoNHeHWs paboT, ¢ cobnogeHnem Bcex

TpeboBaHwui 3akoHodaTenscTaa). ® GRI 408-1, 409-1
MonosxeHws MonnTukn B 061aCTN YCTOMYMBOrO

pasBuTUsS NpegycmatpusatoT, 4to «MHTep PAO» oxupgaert

MPVBEPXKEHHOCTN NMOCTABLIMKOB:

® cobniofieHuIo NpaB YenoBekKa;

® obecneyeHunio paBHbIX YCOBUI HaliMa 1 TPpyAa;

® OxpaHe OKpy>Kaloliei cpefibl, 300POBbs 1 OXpaHe TPYAa;

® cobniofieHIo 3aKOHOAATENbCTBA O 3alUMTe KOHKYPEHLNW;

® obecneyeHnio 6e30MNacHOCTU U 3aLLMTbl MEPCOHASbHbIX
AaHHbIX.

KomnaHum [pynnbl Bnpase Ha OCHOBaHMM 3aK/IO4EHHDBIX
[,0roBOPOB C MOCTaBLUMKaMK MPOBOANUTL NPOBEPKM cobriope-
HWS1 MOCTaBLLVKAMU aHTUKOPPYMLIMOHHOIO 3aKoHOJaTeNbCTBa
1 KOMMNaeHc-npoLenyp.

KomnaHum Mpynnbl nposiBASiOT HETEPNUMOCTb B OTHOLIEHWK
No6bIx GOPM ANCKPUMUHALMM 1 B PaMKax CBOEN [eSTeNbHOCTH
006s13yt0TCS He [onyckaTb UCTONb30BaHUS AETCKOro
U MPVHYOWTENBHOrO TPYAA, NPU3HaBaTh CBOGOAY 06beANHEHNI
1 cBOGOAY CMOBa, a TakxKe yBaXKeH!e YeNIOBEHECKOro
AOCTOMHCTBA B COOTBETCTBUM C MPUHLMNAMU, USSTOKEHHbBIMM
B CNeflylolnX MexayHapoaHbIX JOKYMEHTax:

* Bceobuias feknapauus npas Yenoseka;
*  MexpayHapoaHbIi NakT O rPaXaaHCKMX U MONUTUHECKMX
npaB.ax;

MesxayHapoLHbIi NakT 06 9KOHOMUYECKMX, COLMabHbIX

1 KymNbTYPHbIX NpaBax;

PykoBogsiume npuvHLMMbI NpeanpuHNUMATENbCKON AesTeNbHO-
cTv B acnekTe npas yenoseka OOH;

Hexnapaums MOT 06 ocHoBononaratoLWwmx NpUHLMIax 1 npa-
Bax B chepe Tpyna;

[o6poBosnbHbIE MPUHLMMBLI B OTHOLIEHUI Be3onacHOCTH

1 NpaB YenoBeka;

KoHnseHums MOT N229 «O npuHyauTensHOM unm obssaTtenb-

HOM TpyLe»;

KoneHums MOT N2105 «O6 ynpasgHeHun NpuHyaTeNnbHOro
TRyRa»;

KonseHums MOT N2138 «O MuHMManbHOM Bo3pacTte

ons npuéma Ha paboty»;

Hexnapaums OOH o npaBax kKopeHHbIX HAPOAOB.
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OueHka cucTeMbl 3aKynok

Bo ncnonnenve gupektus Pocumyuiectsa ot 05.05.2016 exerofHo HauunHas ¢ 2017 r. NpoBoANTCS MOHUTOPUHT pesynbTa- O6wuii 06bEM NpoBefEHHbIX TOPro., MIIH py6.
Ne[1M1-11/17668 Cosetom aupektopos 29.06.2016 yteep- TOB 3aKYMOYHOWN AEATENBHOCTU C NOCNENYOWLUM BKITIOYEHNEM
*péH MnaH MeponpusaTHii No peanvsaLmn HOPMUPOBA- MHdOpMaLMK O ero utorax B [00BOM OTUET. 2021 GRS 106 672
HUS 3aKyNOK TOBapOB, paboT v ycnyr s obecnedeHmns Hy>a, B 2021 r. 3aKkynku oCyLLECTBASNNCH B COOTBETCTBUM C yTBEP- 2020 CE——— 164 326
MAQO «MHTep PAO». B cooTBeTcTBUM C yKa3aHHbBIM JOKYMEHTOM >KAEHHBIMW HOPMaMW U YCTaHOBMIEHHBIMU JIMMUTaMU. 2019 D 139 634
CraTucTuka 3aKynouHou gesrenbHoctu B 2021r. MJH py®6.
Obwuit 06bEM, MPOBEAEHHbIX TOPrOB, MHBIX CMOCOBOB 3aKyrnKKW 1 3aKyMOK Y eAUHCTBEHHOrO NOCTaB- 106 672
LLMKa, KOTOPbIE 3aBEPLININCH BbIBOPOM NobenuTtens, us Hux:
3aKynKu ycnyr n MaTepuanbHo-TexHnyeckux pecypcos (MTP) y eqMHCcTBEHHOrO NCTOYHMKA 65752
npoBeféHHble Topri Ha yenyru u MTP 40920
3akno4eHo OoroBopoB 103177
UHdopmauus no nocraBwmkam B 2021 r. WT.
ObLuee KONMYECTBO MOCTABLUMKOB, MOAABLUMX 3asiBKM Ha y4acTue B 3aKyMOYHbIX NpoLenypax [pynmbi 10122
KonuuecTBo nocTaBLuuKoB, akkpeanToBaHHbIX cornacHo Metoguike «[MpoBeneHue akkpenutaLmum 91

MOCTaBLUMKOB, TOBapOB, paboT, ycnyr» Ha 31.12.2021

CHwmkeHue 3aTpaT Ha rof0BYI0 KOMIMJIEKCHYIO NPOrpaMMy 3akyrnoK B CpaBHEHWUM C NaHOBbIMK 3aTpaTamu, %

2019 2020 2021
MNAO «NHTep PAO» 4.6 49 57
[eHepupytoLLMe akTVBbI 50 57 6,0
CO6blITOBbIE aKTUBbI 39 41 3.8

Mpoyne akTmBbI 4,2 55 4,2
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UmnoproszamelieHue

OpHuM m3 kntoyesbix opueHTnpos «MHtep PAO» sensetcs
noaTanHoe 3aMelleHne 3aKy K1 MHOCTPaHHOM NPOAYKLMM SKBU-
BaSIEHTHOMN NPOAYKLUMEN poccuickmx npounssoguTtenei. [JaHHbii
NPUHLMN Hawén oTpaxeHne B [onoxeHnn o 3akynkax, cornacHo
koTopoMy KoMnaHus gomkHa NpraepKneaTbCs NPUHLMNE Npuo-
puTeTa NPOAYKLMN POCCUIACKMNX MPOU3BOAUTENEN.
Moppaspen «/MnopTosamelleHne»' c nepeyHem
MepOonpPUSTUIA, HaNPaBNEHHbIX Ha CHUXXEHWE 3aBUCUMOCTH
OT NPOAYKLMMN 3apyBexkHOro NPon3BOACTBA, SIBMSETCS YacTbio
Crpateruu passutus «MHtep PAO». Takxxe B KomnaHum
AencteyeT KoprnopaTuBHbIi MiaH MMMNopTo3aMeLleHns?, yTBep-
>OEHHbIN B 2017 1.
KnioueBbiMK 3agayaMm onpeneneHs:
® MOoBbILEHWE 0NN 3aKyNOK NPOAYKLMM POCCUINCKOrO Npouns-
BOACTBA AN1s yAoBneTBopeHus notpebHoctei «Htep PAO»
B paMKax ornepaLMoHHON U MHBECTULMOHHOM AeSTEeNbHOCTH;
® pasBWTUE NPOV3BOACTBA TypPOUHHOIO 06opynoBaHUS C Xapak-
TEPUCTMKAMU, COOTBETCTBYIOLMMM JyYLLMM MUPOBbLIM
aHanoram.

I'Ipm peweHnn 3agad Nno NOBbILWEHUIO TEXHOOrMYeckom
6esonacHocTK NPOn3BOACTBEHHbIX 06bekToB prnnbl
N CHUXEHUIO PNCKOB 3aBUCUMOCTU OT VIHOCTpaHHOlyl npoaykummn
HeO6XO,EI,l/IMO PYKOBOLACTBOBAaTbCA ClieAy WM NnpuHLnnamMm:

®  WCKIOYEHNE PUCKOB CHUXEHWS YPOBHS 6E30MacHOCTH NpofdyK-
LM, a Tak>ke 0ObEKTOB KanuTanbHOro CTPOUTENBCTBA B Clydae
M3MEHEHMs LLenoyKM NoCTaBLLMKOB;

® HeyxyAlleHVe OCHOBHbIX MapaMeTpOB peannsyeMbix UHBe-
CTULIMOHHBIX MPOEKTOB (CPOKM OKYMaeMocCTu, CTPYKTypa
dUHAHCKMpPOBaHWs);

® HedoMNyCTUMOCTb POCTa U3LAEPXKEK B Pe3ynbTaTe N3MEHEHUS
Llenoyku NocTaBLUMKOB OTAESbHbIX BUAOB MPOAYKLMY;

® npw BbIOOPE NPOEKTOB UCMOMb3YETCsl PUCKOPUEHTUPOBAHHbIN
Noaxof, A1s TEXHONOrUI, NpeyCMaTPUBAIOLLMX UCMONb30BaHNE
MHOCTPaHHbIX PeLIeHWIA.

OueHka peanusaunmn meponpustuin KopnopaTtusHoro
niaHa UMMNOPTO3aMeLLEHMS OCYLLECTBISIETCS HA OCHOBaHWK
MHTErpanbHOro nokasatens®, XxapakTepuayowero oMo MHOCTPaH-
HOM NPOLyKLUMU B 3aKymnKax.

B 2021 r. no pesynsTaTaM NpoBefEHHbIX 3aKymnok $pakTuyeckoe
3HaYEHWEe UHTErpanbHOro NokasaTens He NPEBbLICKIO MIaHOBOrO
3Ha4YeHus.

B uensx passuTus coTpymHUYECTBa B CHepe MPOMBbILLIEHHOCTU
1 HayKM Mo BOMPOCaM UMMOPTO3aMeLLEHNsS 06opynoBaHus
N TEXHOMOTUIA B 9HEPreTUYeckor oTpacnu Poccumn peanusytotes
cornawenus, nognucaxHble MAO «MHTep PAO» ¢ npaBuTenbCTBAMM
Tomckolt, Apocnaeckoit u Ceepanosckolt obnacTei.

Pewenne Coseta gupektopos ot 30.04.2015 (npoTokon ot 05.05.2015 N2140).
Pewenune Coseta gupektopos ot 15.09.2017 (npoTtokon ot 18.09.2017 N2208).

Mpunosxexus

MpousBoacTBO 3HEPreTUYEcKoro
obopypoBaHusa B Poccumn

«UHTep PAO» yyacTByeT B COBMECTHOM Mpeanpu-
ATUN NO NPOU3BOACTBY ra3oTyPOUHHbBIX YCTaHOBOK

Ha TeppuTopun Poccun. Mpepnpustue peanusyert
nporpaMMy noBbllIEeHUsI CTENEHN NOKanU3aLum Npous-
BOACTBA ra3oTypOUHHBIX YCTaHOBOK C XapaKTepu-
CTVKaMM, COOTBETCTBYIOLMMMU NyHINM MUPOBbLIM
aHanoram.

Pacuét nHTerpanbHoro nokasaTens ocylLecTBAseTcs B COOTBETCTBUM ¢ MeToanyeckumu pekomeHpaumsmu no nogrotoske KM, yreepkaéHHbIMU pacniopsixkeHnem MunakoHompassuTus Poccun ot 11.08.2016 N2219P-AY.
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CoTpyaHu4ecTBO C ManbiM U cpeaHUM busHecom

B cBoelt pestensHoctn «MHTep PAO» HaueneHa Ha pa3Bu-

Tve B3aMMOOTHoLeHUI ¢ cybbektamu MCI. pynna opu-
eHTUpyeTCcs Ha Lenesble MHAuKaTopbl CTpaTterum passutus
Masioro 1 cpefHero npefanpuHnuMaTenscTea B Poccuiickoin
®Oepepaumm Ha nepuop Ao 2030 r., yTBep>kAEHHOW pacriopsixke-
Huem [MpasutenscTea Poccuiickoin Pepepaunn ot 02.06.2016
N21083-p.

Mpencrasutenn «MHtep PAO» akTUBHO y4YacTByloT B MEPO-
NPUSTUSIX, HaNpaBNeHHbIX Ha YNPOLLEHWe, pacluMpeHue AOCTyna
cybbekToB MCT1 k 3akynkaM. B yacTHocTu, npencTasuTenm
«NHTep PAO» sBnsioTcs NOCTOSIHHBIMU YYaCTHUKaMW PermoHarb-
HbIX 0ByyYaloLLyx ceMnHapoB, opraHusyembix AO «Koprnopauus
MCI1» u permoHanbHbIMM opraHamu BAaCT1 No Bonpocam
yyacTus cyobektoB MCI B 3akynkax. B 2021 r. nposegeHo
73 cemuHapa.

«MHTep PAO» npoponkaeT UCMONHSATL COrNalleHus, 3aKio-
YéHHble ¢ agMUHUCTpaLmsMu AnTaiickoro, lNprMopckoro,
Xabaposckoro kpaés, KanuHuHrpagckoit, Tomckoi, pocnasckoit

n CBeppsioBcKoit obnacTeil, HanpasneHHble Ha peanusa-

LMIO MEPOMNPUSTHIA MO OKasaHUIo Mep NoAAePXKKN CyObekTam
MCI1, B TOM yucne Ha LeneByto akcenepaLmio nponssoanTenei
oTeyeCcTBEHHOM NPOAYyKLUUK, CTUMYIMPOBAHNE MHHOBALIMOHHOWM
1 UMMopTO3aMeLLalolel akTMBHOCTU, Pa3BUTNE KOHKYPEHTO-
CNOCOBHbIX MPON3BOACTBEHHBIX cybbekToB MCIT.

B 2021 r. B paMkax peannsaLm cornalleHuii o coTpyaHuye-
CTBe NPOoU3BOAMICS 0BMeH MHPOPMaLMEl O MPOAYKLMM, MPKO-
PUTETHON AN UMNopTo3aMelleHns B koMnaHusax «Htep PAO».
MpueneyeHo okono 700 nocTaBLLMKOB, MpoaHanusnpoBaHa
MX NPOU3BOACTBEHHAs AesTeNbHOCTb. HanpasneHbl npurnaleHmns
K YHaCTMIO B 3aKyMOYHbIX MPOLIEAYPaX, yBEAOMIEHUS O 3aKymnKax,
OCYLLECTBIEHa MOANMCKA MNOCTABLUMKOB Ha y4acTUe B 3aKyrKax.

Mo utoram 2021 r. fons NpoayKLUMK, 3aKyNNIEHHON Yy CyObeKTOB
MCIT, coctasuna 60,5%, 4TO BbIlWE aHANOrMYHOro NnokasaTens
3a 2020 r. Ha 8,42 n. n. O6bEM 3akynok y cyobektos MCI1
TakXe CyLECTBEHHO NPEBbICUN KBOTbI, yTBEPX/AEHHbIE
MpasuTtenbctBom Poccuiickon @epepaumn.

Hons 3akynok y cybbektos MCI B 2021 ., %

® 32,0 [ons npsMbix
3akynok y MCI1

® 28,5 [lons HempsMbix
3akynok y MCI

® 39,5 [ons 3akynok
y APYrUX NOCTaBIUKOB
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CnoHcopcTBO U 61aroTBOPUTENBHOCTD

[Nonutuka M ocHOBHbIE HanpaBneHUs bnaroTBOpUTENbHOM

AEeATEeJIbHOCTU

B 2021 r. Tpynna «NHTep PAO» npoponyana akTMBHO Nofaep-
XKMBaTb COLIMabHbIE MHBECTULIMOHHbIE NMPOEKThI U NpoBena

BCe 3anaHMpOoBaHHbIe MeponpPUSTUS Ha GOHE OCNOXHUBLIERCS
anuaeMmnonornyeckon cutyaummu s Poccumn n mupe.

[MprHUMN NPO3pPaYHOCTK — KIIOYEBON B €AMHON NONUTHKE
Mpynner «MHTep PAO» B Bonpocax KOMMIEKCHOW CoLManbHOM
nopaepxku. Cnepys aToMy npuHumny, lpynna packpbiBaeT rnas-
Hble MONOXEHUS U NMOAXOAbl K OpraHW3aLmnmn 1 BegeHuto bnaro-
TBOPUTENbHOW AEATENbHOCTU B TakMX JOKYMeHTaXx, Kak [MonnTtuka
B 06n1acTu ycToitumBoro pasemntys, [Monoxerune o narotsopu-
TENbHOCTU U CMOHCOPCKOW AeATENbHOCTW 1 ApYrie MporpamMmbl
1 NOMNOXEHNSI.

HeoTtbemnemoii npolenypoit npu onpeaeneHumn npropu-
TETHbIX HaMpaBieHni 611aroTBOPUTENBHON U CMIOHCOPCKON
AESTENbHOCTM SIBASIETCS OLLEHKa UX OBLLECTBEHHOM 3HauM-
MOCTU 1 aKTyanbHOCTU. DTa OLIeHKa OCHOBbIBAETCS Ha yKa-
3ax pesnpenta Poccuiickoin epepaunm, nopydeHusx
MpasutenscTea Poccuiickoit egepauinm, HaLMOHaNbHBIX LEensix
1 HaLMOHanbHbIX NpoekTax Poccun, a Takxe aHanuse nHdopma-
umm, nposogmMom cneumanuctamun «MHtep PAO» B permoHax
npUCyTCTBUS.

HANMPABJTIEHUA BTIATOTBOPUTEJ/IbHOCTHU

Mopnepskka coumanbHO HE3aWMLILEHHBIX CTIOEB HaceneHus
Mopnepskka BeTepaHOB OTPACc/u, BETEPAHOB M MHBANMAOB 60EBbIX AENCTBUM

Moppepskka 06beKTOB 30paBOOXPaHeHUs!

CopencTBume pasBUTMIO MAacCCOBOIO M MOTOAEXKHOro crnopTa
Mopnepskka cnopTta MHBaNMAOB M NAPaTUMNUALLEB
duHaHcMpoBaHWe CTPOUTENBCTBA CMOPTUBHbBIX OGBEKTOB

Moppepskika obpasoBaTeNibHbIX y4pEXAEHNN

Moppepskka KynbTypHbIX MEPONPUSATUI

Momolwpb fesTensm KynbTypbl

®duHaHcHMpoBaHWe 06bEKTOB UCTOPUYECKOW U KYSIbTYPHOM LLEHHOCTH
Moppepskika Hay4HbIX MPOEKTOB U U3AATENLCTBO IMTEPATYPbI

nOMOlle AeTaM-UHBanngaM n nx ceMbsm
I'Iop,p,epxxa cneuunann3npoBaHHbIX yqpexp,eHvM ana D,ETeﬁ C orpaHU4eHHbIMN BO3MOXXHOCTAMU
AD,peCHaﬂ nomMolub MHBannaaM ang ynydweHmsa Kka4yecrtsa I'IOBCG[J,HeBHOl"’I XXU3HU

Moppepskika NpMpoaooXpaHHbIX OpraHU3aLmMii
Momouwb 3anoBegHUKaM U MPUPOAOOXPAHHbBIM 30HaM
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KomnaHusa cuctemHo peanusyet 6J'IaI'OTBOpI/ITeJ'IbeIe, CrMoHCOopP-
CKkne n I'IapTHépCKMe MNPOEKTbI C pa3HbIMK rPyNnNaMn HaceneHns.

O61bEM coumanbHO OPUEHTUPOBAHHbIX
MHBECTULUN

@ 270

20— 1914 | O
@ 276

2 D 1525 09
@ 300

Y o— 1159 11

@ Yucno peannsoBaHHbIX 61aroTBOPUTESNbHBIX MPOEKTOB, LT.
@ KonuyectBo bnarononyyatenen, TbiC. yen.

== O6wuit 06LéM Blog>keToB 61aroTBOPUTENbHBIX MPOrPamMM,
mMnpg pyo.

[ns noBbiweHns 3dPEeKTUBHOCTM M NPO3PAYHOCTU
dUHAHCOBbIX PAacXodoB B chepe CoLManbHbIX MHBECTULMIA
«MHTep PAO» npuHMMaeT Mepbl N0 COBEPLIEHCTBOBaHNIO
MeXaHU3MOB KOHTPOJIS, @ Tak>Ke pPa3BUBAET BHYTPEHHNE
npoueaypbl 1 NPAKTUKW MO BEAEHUIO 6NaroTBOPUTENbHbIX
npoekTo.. [1ns aToro npeacraeuTeny koMnaxuii Mpynnoi
OCYLLECTBISIOT CUCTEMHbI KOHTPOMb Ha BCEX aTanax
peannsalumm NPOEKTOB: BbIE3XKAlOT Ha MECTa NPOBEAEHNS
MepOonpUSTUiA, MPOBOAST NIMYHbIE BCTPEYU C BnarononyyaTensmu,
BEOYT MOHUTOPUHT MHPOPMALIMOHHOTO MOSIS U COLManbHbIX
Mepaua, oueHusatoT gocturHyTble KPI, npoBogst aHanus nyy-
WX NPaKkTUK B cdhepe 6naroTBOPUTENbHOM AESTENBHOCTU.
MpoBoawnTcs npenpapvTensHas NpoBepka bnarononyyaTtenei
COTPYAHMKaMU NoapasaeneHnii cnysxobl 6esonacHocTm
lpynnbl. OTYET 0 BnaroTBopuTEnbHOM AesTenbHocTH [pynnbl
paccmaTpuBaeTcs CoBETOM ANPEKTOPOB MPU PACCMOTPEHNM
oT4éToB 06 MCrnonHeHUn BusHec-nnaHa.

NMPU OTBOPE MPOEKTOB B COEPE BJIATOTBOPUTE/IbHOMN U CMOHCOPCKON AEATENbHOCTHU

NMAO «UHTEP PAO» U KOMIMAHWUU I'PYIMNbl PYKOBOACTBYIOTCA CJIEAYIOWLWNMU NPUHLUUTNAMMN.

COJIMAAPHOCTD -

nopAep>kka NPOeKToB, HanpaB/iEHHbIX Ha CoLManbHOe
COTPYAHUYECTBO, MOOLPEHNE NIUYHBIX MHULMATUB COTPYA-
HUKOB, UX [,eSTENbHOMO y4acTUsi B COLMANbHO 3HA4YMMbIX
nporpaMmax

OBBbEKTUBHOCTD -

oLieHKa NPOrpaMM 1 NPOEKTOB C TOYKM 3PEHUSI UX COLMU-
anbHoM 3pHEKTUBHOCTM U COOTBETCTBUS NPUHLMNAM bna-
rOTBOPUTENbHOW M CIOHCOPCKOM AeATENbHOCTH

AOPECHOCTD -

BbIA,E/IEHWNE AEHEXHbIX U UHbIX CPEACTB PpU3NYECKOMY

WM I0PUAUYECKOMY JIULLY Ha KOHKPETHbIE Lienn ¢ nocneay-
IOLLMM KOHTPOJIEM UX LIENIEBOrO PAaCXOf0BaHUs

SPPEKTUBHOCTD -

oLleHKa pe3ynbTaTUBHOCTU C YH4ETOM peneBaHTHOCTH,
YCTONUYMBOCTU, IKOHOMUYECKO 3P PEKTUBHOCTU UCMONB3O-
BaHWs CPEACTB

MEPCNEKTUBHOCTD -

MHBECTULMM B NPOEKTbI, KoTopble KoMnaHus cuntaet
NepcnekTUBHbIMU C TOYKMN 3PEHUSI IOCTUXKEHMS COLMANTbHO
3HaYMMBbIX Lienen ans nopen, ctpaxsl, Mpynnel

AOCTYMNHOCTb U MPO3PAYHOCTDb -
obecrneyeHne Npo3payHon n apHeKTUBHON CUCTEMbI
KOHTPOJS LIeNIeBOro pacxof0BaHusi CPeACTB

CNOHCOPCKASA AEATEJIbHOCTb

B 2021 r. «MHTep PAO» BbicTynuna napTHEpPOM, obecneumns
dUHaHCOBYIO NOAAEP>KKY BeAyLMX AeN0BbIX MEPOMPUATUI:

* [leTepbyprckoro MexayHapOAHOro 3KOHOMUYECKOTO GpOPyMa;
® Bcepoccuiickolt TapudHO KoHpepeHLny;

® Poccuiickon aHepreTuyeckon Hegenw.

B MeponpusaTuax, napTHEPOM KoTopbIx BbICTynaeT pynna,
TPaAMLMOHHO y4acTBYeT NpeAcTaBuTeNbHas Aeneraums us pyko-
BOJMTENEN KIOYEBbIX HanpaBneHnit busHeca.

DEWUCTBEHHOCTb -

[OCTUKEHNE KOHKPETHOro pesynbTaTa, B TOM Ynucne
B/IMSIHWE Ha OCHOBHYIO AesTenbHOCTb (Noaaepskka Kopno-
PaTUBHbIX LleHHOCTeN, CoaencTBue peanunsaLmm
Crpaterumun . n.)

TEPPUTOPUAJIBHOCTDb -

peannzauunsa 6ﬂar0TBOpMTeﬂbeIX N CNOHCOPCKNX NPOEKTOB
Ha TeppUTopuUax OoeaTenbHOCTU KomnaHuu
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JonrocpoyHblie coLmanbHO OPUEHTUPOBAHHbIE NPOEKThI

OCHOBHbIE HAMPABJIEHNA PA3BUTUA
PETMOHOB NPUCYTCTBUA

B 2021 r. napTHépckoe B3aMMofeincTBME C opraHamMu BnacTu
cybbekToB dpefepaLnn U MyHULMNANUTETOB, a Takxke oble-
CTBEHHbIMW OpraHn3auuamMm octasanoCb OAHUM N3 NPUOPU-
TeToB «MHTep PAO». CoTpyaHnyecTBo BeAETCS Ha OCHOBE
3aKJIOUEHHBIX COTNaLleHni, OnpeaensioLmnx paMmoy-

Hbl€ YCNOBWS COBMECTHOW AesaTENbHOCTU MO KIIOYEBbIM

HanpaBneHUsM:

® npepoTBpalleHne HEXBATKM 3N1EKTPUYECKON 1 TeMIoBoi
3Hepruu, nosbileHne Ha,EI,é)KHOCTl/I 3NEKTPO- N TeENNo-
cHabxeHus noTpebuteneit;

® yyacTue B MpoeKTax, Hanpas/ieHHbIX Ha 9KOHOMUYECKOe
1 coLnanbHoe PasBUTUE, YKPEMNIEeHNE NPOMBILLIEHHOTO
noTeHuUMana, yseanyeHue MHBeCTULMOHHOW NpuBieka-
TENIbHOCTU PErMoHOB NpucyTcTBUs [Pynnbl, cospaHne
HOBbIX BbICOKOTEXHOJTIOIMYHbIX Hpe,El,le/IﬂTMﬁ, pa6oqwx
MecT n obecneyeHne YCNOBWIA N9 NOCTYMNIEeHNs [onon-
HUTENbHbBIX HANOrOB B PerMoHanbHble BloaXeTbl;

® pasBUTUE CUCTEM dHeprocbepeskeHns 1 aHeproapdpekx-
TUBHOCTU NyTEM PaboTbl B COBELLATENbHbIX FPynmnax
Mpu opraHax PervoHanbHOM BNacTH, a Tak>Ke NpoBeAeHus
3aHATUIA MO OCHOBAaM 3Heproc6epe>KeHM9| ona wKonbHM-
KOB, CTY[,EHTOB 1 pa6OTHl/IKOB npeanpusaTuia;

® COTPYAHUYECTBO C KOOPAMHALLMOHHBIMIU COBETaMM
B OpraHax BlacTu PErvoHOB NO PaLMoHaNbHOMY NPUPO-
[,0MoNb30BaHMIo M obecneyeHnto NpaB rpaxaaH Ha 6naro-
MPUSITHYIO OKPY>KaloLLylo CPeay;

° B3aI/IMO,D,eIhCTBV|e C Hay4YHO-TE€XHNYECKUM COO6L|J,ECTBOM,
y4YacTue B nporpamMMax NnoaroToBkn Kafpos Ana anexk-
TPO3HEPreTUKM, NoBbllWeHMe KBanndukaLum paboTHUKOB
Ha 6ase pernoHanbHbix 06pasoBaTeNbHbIX LLEHTPOB;

* TapudoobpasoBaHue n paspaboTka MexaHU3MOB COKpa-
LeHns AebUTOPCKOW 3a0,0MKEHHOCTH.

lpynna Tak>e B3auMopeicTByeT C perroHasnbHbIM Npeanpu-
HUMaTeNbCKUM COOBLLECTBOM Ha NNOLWAAKaAX roCyapCTBEH-
HbIX 1 OBLLECTBEHHbIX OPraHW3aLii, CO3AaHHbIX A5 3aLWMnTh
npae npeanpuHumateneit (PermoHanbHble YNoHOMOYEH-
Hble MO 3aluTe NpaB NPeAnpPUHNUMaTeNnen, TOProBo-MPOMbILL-
NeHHble nanathl, LEHTPbI 3aHATOCTW HaCceNeHns, OTAeNeHNns
«OlMOPbI POCCUW» n pp.). Mpepctasutenu Mpynnsl npu-
HUMaIOT y4YacTue B paboTe KPyriibiX CTOMOB, AUCKYCCUOHHbBIX
rpynnax, CeM1MHapax, KOHPpepPeHLMsX N0 BONPOCaM MNOAro-
TOBKU Ka[,poB, TapUPHOI NONNUTUKHM, IHeprocbepeskeHns
1 3HeproadpPeKTUBHOCTH.

KPYMNMHbIE PETMOHAJIbHbIE MUHULUUATUBDI
FPYMNMbl B 2021T.

TpaANLMOHHO Ha NPOTSIXKEHNN HECKObKMX IET peannayioTcs
ceTeBble NPOeKTbI [Pynbl BO BCEX pernoHax npucyTCTBMs, B TOM
uuncne 3a npepenamu Poceun. [ins poctukeHns sHauUTeNbHOro
coumanbHoro adpdpekTa MEPONPUATIS afanTUPOBaHbI K NoTpeb-
HOCTSIM KOHKPETHbIX PErMOHOB.

«DHeprus cnopTax». dNUAeMns KOPOHaBKpPYca HaHecna
3HAYMTENbHbIV YAap MO 3[0POBbIO HALIUX rpaxaaH. B cessu
¢ 3TUM kntoyeBoit uenbto Komnanuu B 2021 r. 6bina nogaepskka
cropTa v 300pPoBOro obpasa X13HU XXUTenNe PerMoHoB
npucytcteus «HTep PAO». B pamkax ceTeBoro npoekra
«IHeprus cnopta» KomnaHus nposena 67 MeponpusTuii.
CpepcTBa MoLUM Ha CTPOUTENBCTBO CMOPTUBHBIX 0ObEKTOB
1 NowanokK, nprobpeTeHre CNOPTUBHOrO 060PYA0BaHMS
N 3KUMUPOBKM, OPraHM3aLmio TPEHUPOBOYHbIX MPOLLECCOB,
MoMoOLLb CMOPTCMEHaM-KofsicouHnkaM. Kpome Toro,
«MHTep PAO» sanyctuna peanusaumio MacltabHoro npoekra
«IHeprus OpTto-CrnopTay, Lienblo KOTOPOro sBnseTcs
OKa3aHye MNOMOLLY MoAAM C OrPaHUYEHHbIMU BO3MOXXHOCTSIMU
3poposbs. CpeAcTBa HanpasfeHbl Ha U3rOTOBMEHWE

CMeLvanM3nMpoBaHHbIX MPOTE30B, MPUobpeTeHNe NHBEHTAPS,
obopynoBaHus, 3KUMUPOBKK, a Tak>Ke Ha obecneyeHne
y4acTusi BO BCEPOCCUMCKMUX U MEXIYHapPOAHbIX CMOPTUBHbIX
MeponpuaTUsIX.

«Jy4 Hapexabi» n «CeeT Byayuiero». MpoekTbl HanpasneHbl
Ha NoaAeP>KKy CeLManM3npoBaHHbIX yHPEXOeHW As aeTei
C OrpaHUYEHHbIMN BO3MOXHOCTSIMU, AiETEN-HBANNOOB
n nx cemen. B paMkax NpoekToB opraHM3oBaHo 1 NPoBefeHO
GonblIOe KONMYECTBO TEPANEeBTUYECKMX U PEabUNNTALMOHHDBIX
nporpamm, npruobpeteHo obopynosaHue A kabuHeTos
MCUXONOTrNYECKOIN Pasrpyskn U CEHCOMOTOPHOTO
pa3BUTHS JETEN, 3aKyMneHa cneuuanampoBaHHas Mebenb
AN1S1 KOPPEKLMOHHOM WKOMbl-MHTEpHaTa. MprobpeteHo
Me[ULMHCKOe, CMOPTUBHOE, yuebHoe obopynoBaHue,
TYPUCTUYECKMI MHBEHTapPb A1 AeTel C orpaHUyeHHbIMM
BO3MOXHOCTSIMU 1 30,0p0Bbsi. BeiaeneHbl cpeacTsa Ha oTApIX
B COLIMaNbHO-peabunnTaLMOHHOM OTAENEHNN 1S MHBANNAOB.
B 2021 r. Bcero peanusosaHo 34 npoekTa.

«CaMmas spkas énka». B 2021 r. opraHmsosaH MacluTabHbii
HOBOMOAHWI OHNaWH-NPa3aHMK A AeTEN C TAXKENbIMUI
3a00neBaHNSIMN UMMYHHOI CUCTEMbI U3 CaMbiX Pa3HbIX FTOPOAOB
n cybbekToB Poccun. B kaHyH HoBoro roga opraHnsoBaHbl
npasgHUYHbIE MEPOMPUSTUS A1t AETEN-CUPOT U AeTel,
OKa3aBLUMXCS B CIOXKHOMN KM3HEHHON CUTYaLMU, MPOBEEHDI
npasgHUKKM ¢ nogapkamu B 74 yupexaeHusx (aetckme aoma,
MHTEPHATbI 1 MEAMLIMHCKUE YUPEXOEHUS).

«DHeprua namatn n nobpax. Llenb npoekta — okasaHue
MOMOLLY BETEPAHCKUM OpraHu3aLusM, BeTepaHam Benukoi
OTeuecTBEHHOI BOViHbI, Bri0KaAHNKaM, pabOoTHMKaM Tbina
W Y3HWKaM KoHunarepeit. B naHHoM Hanpaenerun 3a 2021 .
peanusoBaHo 6bi10 30 NPOEKTOB, NPOBOANNACH PECTaBPALMS
BOWHCKMX 3aXOPOHEHM, MEMOPUaTbHbIX KOMMIEKCOB
1 NaMsTHWKOB, OKa3aHa afipecHasl MaTepuasbHasi MOMOLLb,
3aKyrnneHbl 6bITOBast TEXHUKA, MPOAYKTbI MUTaHUS, MPeaMeTbl
nepBoii HEOOXOAMMOCTY 1 NaMsITHbIE NMOAAPKM.
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«NuTtep PAO» cTpemMuTcs ObITb IMAEPOM HE TOJNIbKO B 3/IEKTPOIHEPreTUYECKOM CEKTOPE,

HO U B BbICOYaULLUNX HOPMaxX ,u,enosoﬁ STUKN N KOPMNOPaTUBHOIO noBeaeHuUs

OcHoBononaratoume KoprnopaTuBHbie NpuHUUnbl [pynnb
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3assneHue lNpeacepatens

CoBeTta gpupekTopoB

YBa>kaeMble akuymoHepbi!

CoxpaHeHune nuaepckmx Nos3nLmnii, peannsaums aMouLmnosHoi
cTpaTeruu u Lenei B 061acTtu yCTOMYMBOrO Pa3BUTHSI BO3MOXHbI
TOJBbKO MPW COBMIOAEHNN CaMbIX BBICOKUX KOPMOPATUBHbBIX CTaH-
naptoB. «MHTep PAO» opueHTMpyeTCcs Ha nyylume npakTuku
KOPMOPaTUBHOIO YNPaBEHWs, PyKOBOACTBYeTCS TpeboBaHUSIMM
3aKkoHOOATeNbCTBA U pekoMeHaauusmm Kogekca koprnopatus-
Horo ynpasneHus banka Poccun. B 2021 r. HesaBucUMble anpek-
Topa CTanv npencTasnsTb 6onblwnHcTBO B CoBETe AMPEKTOPOB.

() Bce ocHOBHbIe 3afa4u,
ycTaHoBneHHble Ha 2021 r., BbINOAHEHDI

CoBeT AMPEKTOPOB KOHTPOMPYET LUMPOKUIA KPYT BOMPOCOB, CBSI-
3aHHbIN CO CTPATErMYECKMM NIaHMPOBaHWUEM U Pa3BUTUEM BU3-
Heca. B uensix peanusauum ctpaterum passutus yTeepsaatotcs

1 OTCNEXMBAIOTCS FOA0BbIE LieNeBble NapaMeTpbl. Bce ocHoBHbIe
3apaun, yctaHosneHHble Ha 2021 1., BbINONHEHDI.

) BnepBble peanusoBaHa npouenypa
[06pPOBOIBHOrO NPEABaPUTENBHOMO
cornacoBaHus kaHaupatos B CoseT
ANPEKTOPOB

B yactu nosbiweHns kayecTsa KOpnopaTnBHOIo ynpaene-
Hus B 2021 . BnepBble peannsoBaHa npoLieaypa 4o6poBosb-
HOrO NpefBapUTENbHOTO cornacoBaHus kaHaupaTos B CoseT

avpekTopos. OHa NpuaBaHa y4ecTb pasHoobpasve MHEHUI ak-
LMOHepoB 1 obecneunTb cooTBeTcTBIE cocTaBa CoBeTa 3aKo-

HOOaTeNbHbIM, BUPXKEBBIM U PETYNSTOPHBIM TPebOBaHMAM,

a Tak>Ke 3afavaMm, crosum nepeq, Komnanven, u kopnopatus-
HbIM LLEHHOCTSIM.

OnpepenexHne NpUHLMMNOB
M NOAXO[0B K OpraHM3aL My CUCTEMBI
ynpaBfieHUsi puckamm

BasxHbIMK koMneTeHumsiMu CoBeTa AUPEKTOPOB SBASIOTCS
onpefeneHne NPUHLMMNOB 1 NOAXOAO0B K OpraH13aLIMm CUCTEMbI
yNpaBneHns puckaMu 1 BHyTPEHHEro KOHTPOS, yTBepXKae-
HUe pUCK-anmneTuTa, CTpaTernyeckmx, KPUTUHECKUX PUCKOB

1 Mep Mo ynpaBneHuio MU, Takoi noaxof, no3sonun obecre-
4nTb 3PPEKTUBHOE PA3BUTUE B YCIOBUSX NPOAOSIKABLIENCS
naHoemun COVID-19, onpenenvts obnactu, Tpebyiowme Hav-
6onbLUEro BHUMaHMs, 06ecneynTb pasyMHyIo yBEPEHHOCTb

B AOCTUXKEHWM NMOCTaBNEHHbIX Lienei.

© Pacwupsiercs ucnonbsoBaHue
MHPOPMALMOHHBIX TEXHONOT U

B kopnopaTneHoii NpakTike paclmpseTcs MCnonb3oBaHne
MHPOPMALIMOHHDBIX TEXHOMOTUIA, AOCTYMHbIX U He3onacHbIX
OHMaNH-CePBUCOB. YPOBEHb TEXHONOTMYECKON OCHALLEHHOCTH
nossonun nposectu rogoeoe ObLiee cobpaHue akLMOHEPOB

B 3a04HON PpopMe. B Liensix obecneueHuns npas akLOHePOB
6bina OpraHM3oBaHa OHNaNH-TPAHCASLWS JOKNafA0B MO ak-
TyasbHbIM BOMPOCaM MOBECTKM [HS, B XO[ie KOTOPOI aKLMOHepbI
TakXXe Moy4Ynn ncyeprbiBaloLLye OTBETbI Ha CBOW BOMPOCHI.

«MHTep PAO» HaxopuTtes B uncne nupepos Poccum B 4actu
KOpropaT1BHOro yrpasneHus. Mbl HaMepeHbl 1 fanblue passu-
BaTb B3aVMOLENCTBIE C aKLMOHEPaMU U APYTVMU 3aUHTEPECO-
BaHHbLIMW CTOpPOHaMu. @



CrpaTtermyeckuii oT4ér

OTyér o 0eAaTeNbHOCTU B obnactun )/CTOI7|‘-W|BOF0 pa3suTUa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

Cucrtema KOpnopaTMBHOro ynpasfieHuUs

® GRI102-16

B obnactu koprnopatusHoro ynpasnexus MAO «Htep PAO»
pyKoBOACTByeTCsl TpeboBaHWsMM 3akoHodaTenbCTBa, Mpasunamu
nuncturra NAO Mockosckas bupska ([Mpasuna nnucTuHra), pexo-
MeHpauvsmn Kogekca kopriopaTtvieHoro ynpaeneHus baHka
Poccum (Kopekce kopnopaTusHoro ynpaeneHus, Kogekc),
KOTOpPbI B cCOOTBETCTBUM C pelueHnem CoBeTa ANPEKTOPOB

ot 24.11.2014" sBnseTcs LOKYMEHTOM, ONpefenstowmM CTaHaapTbl

KopropaTnBHoro ynpasnexus ObLiecTsa, a Takxke NPU3HaHHbIMK
B POCCHUINCKOII U MexOyHapOoaHO NpakTuke CTaHaapTaMu Kop-
MOPaTVBHOIO YNPaBAEHWS 1 PACKPbITUS MHPOPMALUM.

PyHpameHTanbHble TPe6OoBaHNS B OTHOWEHUN STUYHOTO KO-
MopaTUBHOIO NoBefeHws n3noxeHbl B Kogekce kopropatus-
Ho aTukm MNAO «MHTtep PAO», ytBepxkaérHom 31.07.20207.

MpunoxeHus
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® GRI 102-16 Cucrema KopnopaTUBHOIO yrnpaBneHus

MAO «MHTep PAO» nonHoCTbio COOTBETCTBYET TPEOOBaHNSM
3akoHopaTenbctsa 1 [pasun nuctuHra. PykoBoacTtso nonaraer,
yTO 0becneynBaeT HEOOXOAUMYIO CTEMEHb YBEPEHHOCTY aK-
LIMOHEPOB M MHBECTOPOB B MOCNER0BATENbHOCTU peannayemMon
CTpaTernn U NPUHUMaEMbIX PELIEHNIA.

CTPYKTYPA KOPINMOPATUBHOI'O YINPABJIEHUA D)
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® GR1102-18 C ® AKLIMOHEPOB S
C
{ N36paHve OtyétHocTb q\
N
o L)
- it O T
- * W MHBECTMLIUAIM g AVPEKTOPOB »  UYCTOMHUBOMY
g B ( 2 ) PA3BUTMIO
B :
] =
@ l N3bparue OTuéTHOCTb T .g
5 M g
g =
- ) - §
J \7 KOMUTET — [ ) ) FTEHEPAJIbHbIN Bnok BHyTpeHHero ayauTa <43
4} ] 4
S, jll MO HOMUHALIUAM _J - . AWPEKTOP 0 :
< 1 BO3HATPAXIEHUAM % C (Hmm R NEIETTIE é :
e K v
% ™M AOMUHUCTPATVBHOE NOAYMHEHNE ol > HesaBucuMbIit ayautop P c%
= > 2
' g . % g
O ) 3 g ‘ AEMAPTAMEHT 2
5,) gg:;lg:gbmm-lbm < 4 BHYTPEHHEFO KOHTPONS £
{\ lh 2 - U YNPABNTEHUSA PUCKAMU — PeBunsnoHHas koMucecms <

MpoTokon ot 26112014 N2128.  * TMpotokon ot 03.08.2020 Ne277.
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OueHka ypOBHSl KOPMOPATUBHOIO yrpaBlieHUs

CornacHo uccneposaHuio LleHTpa kopnopaTusHoro passutus
TopCompetence npu yyactun Mockosckoit Gupskm u LieHTpa
CUCTEMHbIX TpaHCchopMaLmit akoHoMUYeckoro dpakynsteta MY
uMm. M. B. JTomoHocoBa «MHTep PAO» Bxoput B Ton-10 nuoepos
HauwnoHanbHoro nHaekca kopnopatneHoro ynpaenexus — 2021,
B TOM YMCIIE MO MOJIHOTE U Ka4eCTBY PACcKPbIBAEMOIN UHPOPMa-
LMK O cobBofaeMbIX MPUHLMMAX KOPMOPATUBHOIO YNpPaBieHus.
MNAO «NHTep PAO» exxerogHo npoBOAUT CaMOOLLEHKY YPOBHS
KOpPMopaTUBHOrO yrnpasneHus no Metoavke PocumylecTsa,
yTBEpPXOEHHOM NpukasoM Pocumyuiectsa ot 22.08.2014 N2306.
Mo ntoram 2021 r. yposeHb cootBeTcTBUS yBenuuuncs fo 90%.

CaMoolieHKa YpOBHS KOPNopaTUBHOro
ynpasneHus no metoauke Pocumyinectsa

7 90%

90 89% B?V
89 BV o
/

88
¥ 86%
86 /
85
2017 2018 2019 2020 2021
COBNIOAEHUE NPUHLUUNIMNOB

KOPMOPATUBHOI'O YNPABJIEHUA

MAO «MHTep PAO» B cBOEW A€ATENBHOCTU PYKOBOACTBYETCS
KopekcoMm koprnopaTUBHOro ynpasrieHusl, peKoMeHA0BaH-

HbIM K MpuMeHeHuio BaHkom Poccun B kayecTBe foKyMeHTa,
onpefensiowero CTaHaapTbl KOPMOPATUBHOMO YNPaBleHuS.

N3 79 npuHumnos Kopgekca kopnopaTUBHOIo yrnpaBieHus
O6uwecTso cobnogaet 71, unu 89,9%, ceMb npuHLMNOB cobito-
[,aloTCs YaCTUYHO, TONBKO OAMH NPUHLWN He cobniogaeTcs.

N3meHeHue no cpaBHeHuio c 2020 r.

MameHeHue ypoBHS cobtofeHUs MPUHLMMOB MO CPaBHEHMIO
¢ 2020 r. (cHuxeHue ¢ 92,4 0o 89,9%) B OCHOBHOM CBSA3aHO
C U3MeHEHUEM METOA0OT UM OLLEHKM COBMIOAEHNS MPUHLIW-
noB 1 pekoMeHpaaLmin Kogekca kopnopaTuBHOro ynpasne-

OT4éT 0 cobntopeHUn NpUHLUMNOB 1 pekoMeHaaumin Kogekca
KopnopaTtusHoro ynpasneHus 3a 2021 r. pasmeLLéH Ha canTe
«HTep PAO»: https: //www.interrao.ru/upload/InterRAO_
AR21_RUS_KKU.pdf. CokpaluéHHas Bepcus oT4éTa npuseneHa
B Mpunoxerun 3.

HWS, ycTaHOBReHHOM nucbMoM BaHka Poccum ot 27.12.2021

NelMH0628/102.

NameHeHusa B cobniopennn Kopgekca KopnopatueHoro ynpaeneHus

MpuHuMnbI
Kopekca

MosicHeHue

A 285

Hogas METO0/I0rna OLUEHKU nNpefyCcMaTpMBaET, YTO HE3aBUCUMbIE OUPEKTOPa BO3INaB/dl0T KOMUTET MO ayauTy,
KOMUTET MO BO3HarpaxaeHnaMm, KOMUTET N0 HOMUHaLIMAM, a HE BC€ KOMUTETbI, KaK YKa3blBaslOCb paHee

v 282

[NosiBneHne HeobxoAMMOCTU onpeaeneHus yCnoBuii (COBbITHI), MPU HACTYMNEHNM KOTOPbIX KOMUTET MO BO3HArPax-
[EHVsIM PacCMaTPVBAET BOMPOC O NMEPECMOTPE MOMUTUKM MO BO3HArPaKAEHMIO YIEHOB COBETA ANPEKTOPOB, UCTON-
HWUTENbHbIX OPraHOB U MHBIX KIKOHEBbIX PYKOBOASALLMX PABOTHUKOB).

MnanvpyeTcs BHECTU HEOOXOAMMbIE U3MEHEHWS B HOPMATVBHbIE AOKyMeHTbI B 2022 1.

CoBeT AupeKTopoB (MM OAMH U3 ero KOMUTETOB) TeNepb AOMKEH PACCMATPUBATL BONPOC 06 3GpHeKTUBHOCTU
MHGOPMALMOHHOTO B3aMMoAeCTBUS ODLLECTBA, aKLMOHEPOB, MHBECTOPOB M UHBIX 3aUHTEPECOBAHHbIX JINLL.
lMnanupyeTcs BHECTU HeobXOOMMble U3MEHeHUs B NpakTuky paboTtsl CoseTa anpextopos B 2022 1.

v 213

Hogas penakums [Monoxenns o Cosete aupektopos MNAO «MHTtep PAO»? He copep kT B nepeyHe BOMpocos,
nopJiexatux paccMoTpeHio CoBETOM AMPEKTOPOB B O4YHON PpopMe, Psifia BOMPOCOB, NEPEUYNCIIEHHDBIX B PEKOMEH-
naumn 168 Kopekca koprnopaTuBHOro ynpasineHus.. HacTuiHoe HecooTBETCTBIE 0BYCNOBNEHO GOPMUPOBAHUEM
nepeyHs BOMPOCOB C Y4ETOM OTpacieBbix ocobeHHocTei AesitenbHocTy ObuiecTsa, Macltaba ero 61usHeca, ero ak-
LIMOHEPHOTO COCTaBa, CneLmndrK U UCTOPHK BOMPOCOB, @ TakKe WHbIX OBCTOSTENLCTB

B 2021 r. He BbInonHeHa pekoMeHAaLWsS MPeBapUTENbHOrO Of0BPEHUS BCEX CyLLECTBEHHbIX KOPMOPATUBHbBIX Aeli-
CTBWI 0O UX COBepLUEHMs (B HaCTU CAEMOK, COBEPLLEHHbIX MOAKOHTPONbHOW SMUTEHTY OpraHusaLmeil, UMetoLLeit
CylLlecTBEeHHOe 3HaueHwe Ans aestensHocTn Obuiectsa). HecobnioneHue BbiaBaHO HEOOXOAMMOCTbIO 0becne-
UNTb CBOEBPEMEHHOE Pa3MelLieHIe 3aKa3a Ha M3roTOBEHWE U MOCTaBKy 060pyO0BaHUS NSt UCKIIOYEHWs peanin3a-
LMK pUCKa ero yopoXaHusl, a Takxke HeOOXOAMMOCTbIO COKPALLEHNS U3AEPXKEK U CXaTbIMU CPOKaMm1 peaniaaLim
npoekTa. [laHHble CryJan coBeplUeHUst COENOK HOCST BHEMMAHOBbIN U UCKIIIOYMTENbHbIN XapakTep

A 722

CoseToM pupekTopos 28.09.2021 ytBepskaeHo lNonosxeHne 06 ogobpeHnmn caenok ¢ HannimeM KoHGMKTa nHTepe-
coB®, No KoTopomy YneHam CoBeTa AMPEKTOPOB PEKOMEHAYETCS HE Y4aCTBOBATb B FOIOCOBaHM NPW GOPManbHOM
OTCYTCTBUM 3aMHTEPECOBAHHOCTH, HO HAMIMUYMM KOH(AMKTA MHTEPECOB

1

C 2019 r. HaumoHanbHbIM MHAEKC KOPNOPATUBHOMO YNPaBeHus SBAsSieTcs opuLmanbHbiM nHArKaTopom Mockosckoi bupsku (RUCGI).

YTBepsxaeHo rogosbiM Obwmm cobparmnem akumoHepos 25.05.2021 (npotokon ot 25.05.2021 N221).
MpoTokon ot 29.09.2021 N2301.
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D,pyrue waru no coeepieHcTsoBaHuio
KOPMNOpPaTUBHOrO ynpaB/ieHuUs

YTBepkaeHa MeToavka rno noprotoeke [ogoBoro oT4éTa B LEssx
MOBbILIEHWS YPOBHSI PACKPbITUSI, B TOM YMC/IE MokasaTenei

B 0611aCTN YCTONYMBOrO Pa3BUTHS.

Otuéto [eATeNbHOCTU B obnactu )’CTOﬁ‘-WIBOrO pa3suTUAa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

LNOPOBU3ALLNA B OBJZIACTU
KOPIMOPATUBHOI'O YIMNPABJIEHUSA

B 2021 r. MAO «MHtep PAO» Bnepsble bbina nposeneHa
OHaH-TPAHCNALMS JOKNa[A0B MEHEAKMEHTa Mo BOMNPOcaM

Mpunoxexus

CobniopeHune pekomeHpaumii Kogekca
KopriopaTuBHoro ynpasneHus B 2021 r.

MNpaga akunoHepos v paseHcTeo QD 11

ndOBVIVI AnAa akunoHepos . 2
npw ocyliecTeneHnun
nMKn CBOUX Npas

nosecTku aHs rogosoro Obuero cobpaHms akLLMOHEPOB.

310 coenaHo B cea3u ¢ nposeneHvem CobpaHus akumo-

HEepOB B 3a04HOI popMe C Lenbio obecnedeHus npas akLmo-
HEpOB Ha AUCTaHLMOHHbIN [OCTYN K cobpaHuio (B COOTBETCTBUM

AKTyanmsnpoBaHbl BHyTPEHHWE HOPMATUBHbIE AOKYMEHTbI
MO PacKpPbITUIO MHGOPMALIMM, KOTOPbIE MPUBEAEHDI
B COOTBETCTBME C HOBbIM [lonoxerunem barka Poccum
ot 27.03.2020 N2714-1 «O packpbITu MHPOPMALIUN IMUTEHTAMM

Gl 33
Coser anpekTopos g 3

KopnopaTusHbiii cekpetaps @ 2

OMUCCUOHHDbIX LLEeHHbIX 6yMar».

MAAHbDbI MO YAYYLWEHWIO
KOPIMOPATUBHOI'O YIMNPABJIEHUA

[MoM1MOo MeponpusTUii, ykasaHHbIX Bbilwe, B 2021 .

MAO «MHTtep PAO» nHnummnposano obCyxaeHne Ha ypoBHe
Komuteta amuteHToB akumin [MAO Mockosckas Bupa ueneco-
06pasHOCTU 1 BO3MOXHOCTU BHEApPeHUs B Poccunun MHCTUTYTa
penHBECTNPOBaHUS AMBUAEHOOB. [1pK ykasaHHOM KoMuUTeTe
MPWHSTO peLleHne co3aaTb paboyyio rpynmy No peMHBecTMpPOoBa-
HUVIO AVBVOEHOOB, BO3IMaBseMylo 3aMecTutenem [eHepanbHoro
AnpekTopa, pykoBoauTenemM bnoka kopropaTuBHbIX 1 UMy-
LLLeCTBEHHbIX OTHOLWeHMI, KopnopaTuBHbIM cekpeTapéeMm

MAO «MHTtep PAO» T. A. Mepebalusunu.

cn. 113, 1.1.6 Kogekca kopropaT/BHOro ynpasneHus).
TpaHcnsLWs Benach C MOMOLLbIO 9NEKTPOHHbIX CEPBUCOB, NPENOo-
cTaBneHHbIX pernctpatopom Obuiectsa (MNUHBIN KaBUHET ak-
umoHepa, MobusbHoe npunoxerue «KBopym»), 1 LEHTPaNbHOro
penoautapus HKO AO HP[, (E-voting). ing obecneyenns pop-
MUPOBaHUs MO3WLMWN aKLMOHEPOB TpaHCsLus Obina nposeaeHa
3a yeTblpe AHS [0 cobpaHus.

B xope TpaHcnsuuu 66 caenaHbl Joknanbl Mo BONpocam
MOBECTKM [iHS, MOC/E KOTOPbIX MEHEAKMEHTOM
1 HE3aBUCUMbIMU AUPEKTOPaMM Bbinn AaHbl OTBETHI
Ha nocTynueluKe Bonpockl. ObuiecTBO NpeacTaBuIo
BO3MOXHOCTb BCEM aKLMOHepaM 3aA,aTb BOMPOCHI C MOMOLLbIO
3NEKTPOHHbIX CEPBUCOB.

O6uecTsa

Cucrtema BosHarpaxaeHus uneHos (D 9
CoBeTa AUPEKTOPOB, BbICILNX 1
pykosoguteneit Obwectsa

Cucrema ynpasnenus puckamy @D 6
1 BHYTPEHHEro KOHTpons

PackpbiTne MH%cgaMame @ 6
06 ObuwecTee § 1

CywecTseHHble kopnopaTtueHbie @D 4

@® Cobniopaetcs

nencreuns 01

@® YacTtnuHo
cobniopaercs

He cobniopaetcsa
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KopnopatusHas atuka

©® GRI102-16

Cosetom gupektopos 31.07.2020' yteepsknéH Kopekc kopro- OCHOBOMNMOJNATAIOLWWUE KOPMOPATUBHDbIE MPUHL UMbI TPYMNMbI

patusHoit aTukm MNAO «MHTep PAO» B HoBOI pepakumn. B goky-

MeHTe OCYLLECTBIEH Nepexop, OT AekapaTUBHbIX MPUHLMMOB
K KOHKPETHbIM 00513aTENbCTBAM M 3aMpeTaMm, obecrneyeHbl Mexa-
HU3MbI UCTIONHEHWS U peanusaumn HopM Kopekca, a Takke copep-

COBJIIOOEHUE NPAB YENTOBEKA

»aTcst HOPMbI B 0biacTu ycToitumeoro passutis (ESG).
B lpynne sanpelueHo nposiBNeHne no OTHOLIEHWIO
K COTPYAHMKaM Kakux-Mbo BUAOB AUCKPUMUHALNN

MPUBbIJIbHOCTb, 3®®EKTUBHOCTb U PE3YJIbTATUBHOCTb

no NONINTUYECKUM, PENTUTNO3HbBIM, HaLMOHallbHbIM N NHbIM

nogo6HbIM MoTUBaM B chepe Tpyaa. COBJIIOAEHUE MHTEPECOB AKLUMOHEPOB

COOENCTBUE SHEPTETUYECKOW BE3OMNACHOCTU U MUHHOBALIMOHHASA OEATE/IbHOCTb

Kopekc koprnopaTUBHOM 3TUKM

(( Kopekc KopnopaTUBHOM 3TUKM — AOKYMEHT, MoKasbl- PA3BUTUE YECTHOM KOHKYPEHLLUN

Batowmin BugeHne Komnanuen obuieyenoseyeckmx,

6a30BbIX LLEHHOCTEWN HE TONbKO M HE CTOMbKO AN Be- ‘
neHus brusHeca, HO B OCHOBE B3aUMOOTHOLIEHWA MAPTHEPCTBO
KoMnaHwuu, eé cotpynHuKoB v obuectsa Mexay

coboi1 Kak CoLManbHO OTBETCTBEHHbIX, PaBHOMPAaBHbIX

1 Gecnokoswmxcs Apyr o apyre u o cBoém byayem
napTHépoB. CoBeT AMPEKTOPOB MOMHOCTbIO NOfA-
nepxwusaet ctpemnerue «MHtep PAO» 6biTb nupe-

COLUUAJIbHAA OTBETCTBEHHOCTb

POM He TONbKO B 3NEKTPO3HEPreTUYEeCkoM cekTope
Poccun, Ho 1 B BbicovaliLLMX HOPMaXx A.e/I0BOM 3TUKM
Y NOBEAEHUSA».

OOBPOCOBECTHOCTb

CrapLlumit He3aBUCKMBbI AUPEKTOP

NMPEEMCTBEHHOCTb

MpoTokon ot 03.08.2020 N2277.
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YYACTUE B NOJINTUYECKON
OEATE/IbHOCTU

Monoxenus Kopekca sanpelyatoT coTpyaHukam [pynnb
y4YacTBOBaTb MPSIMO UM KOCBEHHO B MOUTUYECKUX,
PENUIrMo3HbIX U 0BOLLECTBEHHDBIX ABUXKEHUSAX OT UMEHU
O6uwecTsa unu Mpynnel. Takoe yyacTue paspellaetcs

OT CBOEro MMeHM Kak $pU3nMYecKkoro mua ¢ UCnonb3oBa-
HMWEM CBOWX JINYHbIX PECYPCOB U He AOJIXKHO pacLieHNBaTbCS
Kak NpencTaBaeHNe NOINTUHECKON, PENUTMO3HON UK obLle-
CTBEHHOW nosuuuu Mpynnsbl.

OBYYEHMUE KOAEKCY KOPMOPATUBHON
3TUKUN

B nexabpe 2020 r. KopnopaTusHbIM cekpeTapéM npoBeaeHo
06yueHune meHepxmerTa [MAO «MHTep PAO» 1 reHepanbHbix
AupeKkTopoB koMnaHuit [pynnel Hopmam Kopekca. B aBrycte
2021 r. opraHunsoBaHbl 06y4YeHUe 1 NpoBEpPKa 3HaHUII BCeX
paboTHukos MAO «MHTep PAO» (581 yenosek) no nporpamme
«Kopekc koprnopaTuBHOW 3TUKKU». B nporpamMmy Bowwnu Temsl
MPOTUBOAENCTBUS KOPPYMNLUM, MPaB YenoBeka, BHyTPEHHEro
KOHTPONS 1 ayauTa, B3aMMOAENCTBUS C 3aMHTEPeCOBaHHbIMU
cTopoHamu. Kypc pekomMeHaoBaH ans obyyeHns paboTHu-
koB komnaHuii Fpynnel «MHTep PAO». B 2021 . kypc npownu
2 233 paboTHuKa Jo4epHux oblecTs. ® GRI 412-2

Kopekc koprnopaTuBHOI 3TUKM

Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

KOHTPOJ1b COBJTIIOOEHUNA KOOEKCA
KOPMOPATUBHOU 3TUKU

OTBeTCTBEHHbIM 3a CObNOAEHME AEeN0BOIN STUKM SBNSETCS
KopnopaTtusHbiit cekpetapb [MAO «MHTep PAO».

B 2021 r. yTBep>kAeHbl pernaMeHT 1 MeTOAMKA OLEHKM
obpalleHnit Ha ropsivyIo IMHUIO MO BONPOCaM Hapylue-

HWS 0,enoBoit 3TUKKM 1 nonoxexuit Kogekca kopnopaTneHo
atvkn. OnpepeneHbl cnocobbl pearnpoBaHus Ha obpalleHus.
B 2022 r. paboTa ¢ nocTynatoLwmMm obpaleHnsaMr O Hapylue-
Husix nonoxeHuit Kogekca Gyaer ocylwecTBnsTbCS B COOTBET-
cTBUU ¢ faHHbIM pernameHToM. C 2023 r. ByneT rotoBuTbhCA
OTYET 0 GYHKLMOHNPOBAHUM CUCTEMbI 3TUHECKOTO KOMT-
naeHca B cocTaBe oTuéta KoprnopaTtunsHoro cekpetaps.

B 2021 . nonyyeHo 12 obpalueHnii, CBA3aHHbIX C HapyLle-
HveM nonoxeHuin Kogekca kopnopaTtnsHoit aTuku. [No Bcem
obpalueHnsM Gbinn NPoBeAEHbI MPOBEPOYHbIE MEPOTPUATUSI.
B wacTHOCTM, Ha OCHOBaHWW obpallLeHWs COTPyAHUKa foYep-
Hero obulecTBa 6bina co3gaHa KOMUCCHUS MO NPOBEAEHMIO
cny>KebHol NpoBepkM, OCYLLECTBUBLLAS BbIE3AHYIO MPOBEPKY
OO0 «OPL» (r. CapaToB), Mo UToram KOTopoi Obi faH oTBeT
3asIBUTENIO, @ Tak)Ke PEKOMEHAALMN AoYepPHEMY O6LLECTBY,
PaboTHMKOM KOTOPOrO OH SIBSICS, MO COBEPLUEHCTBOBAHUIO
paboTbl U ycTpaHeHUo Hego4éToB. B wecTtn cnyyasx Gbinm
BbISIB/IEHbI HAPYLIEHUs, NoTpeboBaBLINe NPOBEAEHUS KOp-
peKkTUpYloLWKX MeponpusaTuii. o ntoram npoBepkn 0fHOro
obpalueHns ysoneH cotpyaHuk [MAO «HTep PAO».

MpunoxeHus
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B Liensix noBbilweHMs KBanMpuKaLmu 1 U3ydeHms Iyyiumx
MUPOBbIX MPaKTUK COTPYAHWK, B Ublo KOMMETEHLMIO BXOOUT
paboTa c obpalleHnsiMU, HanpaBieH Ha 0byyeHne MarucTep-
CKOW MporpamMMe no HanpaeneHnto «MexayHapogHbii kopropa-
TUBHbIM KOMMIAEHC U 3Tuka GusHeca» (International Corporate
Compliance and Business Ethics) B Boicweit wkone opucnpy-
OeHuMn 1 agMuHucTpuposanus HAY BLUS.

PA3BUTUE KYNbTYPbl AENOBOU 3TUKU

B pamkax nonynspwusaumu 4enoBoi 3TUKU 1 NPodUnakTukm
KynbTypbl 4enoBbix oTHoweHwui B 2022 r. ocHOBaH DTuyeckui
kny6 «MHTep PAO». MNepBoe 3acenaHne STudeckoro knyba
npouwno 28.01.2022. MogepaTopamMun MepPONpUSTUS BbICTY-
nunu samecTuTenb leHepanbHOro AUPeEKTopa, PYKOBOAW-

Tenb brioka kopnopaTUBHBIX M UMYLLECTBEHHbIX OTHOLIEHWN,
KopnopaTtueHbliii cekpeTtapb [MAO «MHTep PAO» n 3amecTtutens
leHepanbHoro AnMpekTopa, pykosoautens bnoka npasosoit
paboTbl [MAO «MHTep PAO». Tema guckyccum — «HoBoe 3Ha-
YeHMe 3TVKN B COBPEMEHHOM MUPE: MPakTUKa UCMONb30BaHMS
3TUYECKNX HOPM MPU OCYLLECTBIEHNUN NPEANPUHNUMATENBCKOM
nesTenbHocTU». Takxke Bbina 3anylieHa cepus MacTep-Knaccos
«DTUYHO O KPUTUYHOMY. B OHNaliH-MeponpuaTUmn NpuHSmn
yyactue 6onee 100 cotpynHukos Mpynnel «MHTep PAO», npen-
CTaBNSIOLMNX BCE PErUOHbI U HaMpaBieHUs AesTeNbHOCTY.

B 2022 r. nnaHupyeTcs npoBefeHue elLé HeCKOMbKMX 3acena-
HWI Knyba.

OxBar Kopekc pacnpocTpaHseTcs He TonbKo Ha PaboTHUKOB, HO 1 Ha NLL, paboTaloWwmx Mo rpaxa4aHCKo-NpPaBoBOMY AOrOBOPY, MPUKOMaHAMN-
POBaHHbIN NepCoHar, NPakTUKAHTOB, CTaXKEPOB.
Hopmbi Kopekca, Bkntoyasi 06s13aTenbCTBa M 3anpeThl, yCTaHOBEHbI B OTHOLWEHWM BCeit Mpynmbi

OtBeTcTBEHHOCTB Kopekc B HOBOWI pefakLum COOep>XnT NPsiMOe yKasaHWe Ha OTBETCTBEHHOCTb /WL, 3@ HapyLUEHWE COAEeP KaLMXCs B HEM 3anpeToB

YcroiiunBoe passutue

Paspenbl Kogekca copepskat nonoxeHus B 061actu ycToiumnsoro passutums u nydiwme ESG-npaktunku, Bknoyas MHGOPMaLMOHHYIO

BesonacHoCTb

MexaHusm peanusauum

YcTaHoBneHa eauHas ropsidast MHKUS o HapyweHnsx Kopekca.
MpenycmoTpeH MexaHn3M ucnonHerus TpebosaHuit Kogekca.

HasHayaeTca nuuo, oTBETCTBEHHOE 3a COBMIoAeHUE AeN0BON STUKM
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Obwee cobpaHue akLLMOHEPOB

Obuee cobpaHue akLMOHEPOB SBSETCS BbICLIMM Opra-

HoMm ynpasneHus MNAO «MHTep PAO». KomneTteHuus, cpoky,

nopsfok NoAroToBku 1 nposeaeHus Obuiero cobpaHus ak-

umoHepoB onpegenenbl B YctaBe ObuecTtsa u [onoxkeHuu

06 O6uweM cobpanum akumoHepos MAO «MHTep PAO».
lopoBoe Obuwee cobpanue akumoHepos MAO «MHTep PAO»

610 npoeegeHo 25.05.2021' B popMe 3a04HOMO rofocoBaHms.

PaccmoTpeHbl crefytolyme Bonpochi:

* yTBepxaeHue [000BOro oTYETa;

® yTBEpPX[EHWe ronoBoit byxrantepckoi (prHaHCOBOW)
OTYETHOCTH;

® pacnpepeneHve npubbin (B ToM yncne Boinnata (06bsB-
nexve) amsuaneHnos) n ybbitkos MNAO «MHTep PAO»
no pesynstatam 2020 r;

e ytBepxaeHue [Monoxeruns o CoBeTe ANPEKTOPOB B HOBOM
pepakumy;

® BbinNnaTa Bo3HarpaxmaeHus uneHam CoBeTa AMPEKTOPOB;

® BbinnaTa BO3HarpaxneHus yneHam PeBnsnoHHo komMmceuw;

* u3bpaHue uneros CoseTa AMPEKTOPOB;

* u3bpaHue uneHos PeBu3noHHOM kKoMmccuy;

° yTBepxAeHue ayauTopa.

BreouepepHbix Obwwmx cobpaHuii akumoHepos ObuiecTsa
B 2021 . He NpoBOAMNOCH.

1

MpoTokon ot 25.05.2021 N221.

YYET UHTEPECOB MUHOPUTAPHbIX
AKUMWOHEPOB

Hu oanH 13 Bonpocos nosecTkn rogosoro Obuiero cobpaHus
akLMOHEepOoB He nonyuun Ha ronocosanun 20% v 6onee rono-
coB npotuB. Bce Bonpocskl, He OTHOCAWMECS K FONOCOBaHMIO
3a KaHAMOATOB B OPraHbl ynpasieHus, NoayyYmnm nogaepsxky
oT 97% ronocos., NPUHSBLIKNX y4acTue B coObpaHuun. To CBU-
[eTeNbCTBYET O MPEVMYLLECTBEHHOM YYETE UHTEPECOB MUHO-
PUTapPHbIX akLMOHEPOB Npu NpoBeaeHun rogoeoro ObLwero
cobpaHMs aKLLMOHEPOB.

[ons nporonocoBaBWKX 3a yTBEP>KAEHUE
BOMPOCOB, BbIHECEHHbIX Ha rogoBoe Obuiee
cobpaHue akuMoHepoB (KpoMe BOMpPOCoB
ronocoBaHuA 3a KaHAUAATOB B OpraHbl
ynpaBneHus), oT obuiero ymcna NPUHSBLIKNX
y4yacTue B cobpaHum, %

YTteepxaenue Moposoro otuéta (D 97,64
Y TB e P eHI e By X e DK O D 97,64

OTYETHOCTUN

Pacnpepenenye npubeinv EEEED 97,80

YtBepxaeHue MNonoxeHus

o Cosete anpektopos NI 99,84

O Bbinnare BO3HarpaxpgeHus

unexam CoseTa aupextopos GHM——S 99,17

O Bbinnate BO3HarpaxpaeHus

uneHam PesusmoHHom koMmnccum — 99181
Yreepxaenve ayauTopa QIS 98,62

Bce matepuanbl ObLuero cobpatmst akLMOHEPOB, BKIIOYAs PELIeHUs, MPOTOKOSbI 1 OTYETHI MO FONI0COBaHMIO, pa3MelleHbl Ha caite ObliecTsa B pas-
nene «CobpaHus akumoHepos» http://www.interrao.ru/investors/meetings/2021/AGSM2021/.

A

97% u bonee

[Noppep>kka ronocos,
NPUHABLINX YYacTne

B cobpaHun B 2021 r.,

Mo BOMpOCaM NMOBECTKM,

He oTHOCSLWKUMCS

K rOIOCOBaHUIO 338 KaHAMOATOB
B OpraHbl ynpaBfieHUs



CrpaTternyeckuit oT4ér

YuyacTue akumoHepoB B rogosbix O6uwmx cobpaHusx

167

OT4éT 0 pesiTenbHOCTM B 06/1aCTH YCTOMYMBOTO Pa3BUTUS

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

3142

25.05.2021 G T EEE e 3 309

360

1651

19.05.2020 GEEEEET— 200

15 159 293 977

20.05.2019 (T 1444

22 119 301 895

21.05.2018 T 1337

3858 309 729
09.06.2017 @I 1134

® Opupgunyeckune nuua oyHo @ Opugmnyeckme nuua 3a04HO

[ns obecneyeHns npas akLMOHEPOB C Y4ETOM cobnioae-
HUSI BCEX OrPaHUYUTENbHbIX MEP, CBSI3aHHbIX C pacnpocTpaHe-
Huem COVID-19, 21.05.2021 npoBeneHa oHNalH-TpaHCASLMS
[OK/TaZloB MO BOMPOCaM MOBECTKM [HS rOf0BOro cobpaHus
C CMHXPOHHbIM NePEeBOOM Ha aHIUINCKuii s3bik. B xone eé
MPOBEAEHUS aKLMOHEPbI MOCPEACTBOM CreLmanbHOi GopMbl
3a[aBanu BOMPOChl, Ha KoTopble uneHamu CoBeTa AUPEKTOPOB
n KopnopatueHbiM cekpeTapém bbinn gaHbl oteeTbl. Cebinka
Ha 3anucb TPaHCIALMMN.

OObLee KONMMYECTBO NUL, NPUHSBLIKX yHacTne B Obuiem
cobpaHum akumoHepos 25.05.2021, soipocno go 3 309, B Tom
yuncne opugudeckunx nuy, - 167, a Guanmyecknx nu, n obwmx
cyetos - 3 142.

Obuwee cobpaHue akumorHepos ObuwecTtsa B 2021 . npo-

Wno C NpUMEHEHNEM TEXHONOIMNN 3NTEKTPOHHOIO roJloCoBaHUA.

Yurcno akLoHepoB, BOCMO/b30BABLIMXCS TaKOW BO3MOXHO-

cTbio, cocTtaBuno 2 709 no cpasHenuio ¢ 1701 rogom paHee.
CHuxkeHne KBOPYMa rosiocoB akLlMOHEPOB, MPUHABLLNX

yyacTue B cobpaHusx B 2019-2021 rr., ob6ycnosneHo Hero-

NOCOBaHMEM Ha CObpaHUK KBa3nMKasHauenckuMm akLMsaMm

B COOTBETCTBUM C pekoMeHaaLmsamu Kopekca ¢ Lenbio nckode-

HUSi BO3MOXHOCTN BO3HUKHOBEHUS KOHGNVKTa UHTEPECOB.

©® ®Dusunyeckue nuua o4yHo

® Dusnyeckue nuLa 3a04HO

KBopyM rogoBbix O6wmux cobpaHuit
aKkuunoHepos, %

25.05.2021 I 52,72

19.05.2020 G 53,30

20.05.2019 G 55,24

21.05.2018 I 84,79
09.06.2017 G 84,25

Mpunosxexus
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82% Y4aCTHUKOB

rogosoro Obuero

cobpaHuns akLMOHEPOB

B 2021 r. BoCcnonb3oBanuch
BO3MO>XHOCTbIO 3N1EKTPOHHOIO
rono0CcoBaHMS

‘ ® 600 bBymaxHble

' GronneteHn

® 174 epes HaumoHanbHbiit
pPacyY€THbIN
AenosuTapuit

(«Kackap»)

® 2107 Yepes nuuHbin
KabuHeT n MobunbHoe

npunoxeHne

® 428 E-vote
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CoBeTt gupekTopoB

©® GRI102-26

Cosert gupektopos [TAO «MHTep PAO» ocyuiecTensieT cTpaTterun-

yeckoe ynpasneHve Ob6LiecTBoM.

B cBoeit pesitenbHocTy CoBeT AMPEKTOPOB PYKOBOACT-
ByeTcs penepanbHbiM 3akoHoM «OB6 akLMOHEpPHbIX 0BLWECTBax»,
MHBIMU HOPMAaTUBHBIMU NPaBOBbIMK akTamu, Yctasom ObLiecTsa
v MonoxeHnem o CoBeTe AUPEKTOPOB, KOTOPOE Bblo yTBEP-
X[eHo B HoBow pepakumm B 2021 1!

B cootBetcTBuM ¢ [MonoxkeHnem B TeueHre cemMun paboumx
IHel nocne usbparus Coseta gupektopos [MAO «MHTep PAO»
HanpaenseT kaxaoMy uneHy CoBeTa Ans nognucaHus yse-
foMmneHne ob n3bpaHuu, cogepkallee npasa U 0653aHHOCTH,
no yctaHosneHHom popme. HneH CoseTa gupekTopoB 06s3aH
MPWHSTb yKasaHHble YCNoBus v HanpaeuTb B OBLecTBo konuto
nognucaHHoro ysefomnenus. [laHHas npakTuka cobniogeHa
B OTYETHOM ropy.

AN

11D

(W

4

C H®
(e )

\jl

LLENU U 3A0A4YN COBETA AUPEKTOPOB

Onpepenexve cTpaterum
pa3BUTUS, HanpaBneHHOM

Ha MoBbILIEHME PbIHOYHOA
KanuTanusaummn U UHBECTULIMOHHOM
NpUBNEKaTeNbHOCTU, AOCTUXEHNE
MaKcHMasbHOM NpubbIK

n yBenuyeHue aktnusos ObuiecTtsa

Peanusauus u 3awmTa npas

1 3aKOHHBIX MHTEPECOB aKLMOHEPOB,
a Tak)ke COQeNCTBME paspeLLeHmio
KOPMOPATUBHbIX KOHGIIMKTOB

MonHoTa, pocToBepHOCTb

1 06BEKTUBHOCTb PACKPbITUS
MHPOpPMaLIUK 015 aKLLIMOHEPOB
N NHbIX 3aUHTEpPECOBaHHbIX NNL,

CospaHue 3¢ peKTUBHbBIX BHYTPEHHUX
KOHTPOJIbHbIX MEXaHU3MOB

YTBepxaeHo rogosbiM Obwmm cobparunem akumnonepos MAO «MHTep PAO» 25.05.2021 (npoTtokon ot 25.05.2021 N221).

KoHTponb 3a geiictBUsAMU
MCMOJTHUTESNbHBIX OPraHoB

B COOTBETCTBMM CO CTpaTervem
Pa3BUTUS U OCHOBHbBIMU
HanpaBieHVsIMU AesTeNbHOCTU

PerynsipHbiii aHanns cooTBeTCTBUS
CUCTEMDbI KOpI'IOpaTVIBHOrO
yl'lpaBJ'leHI/lﬂ Lenam n 3agadam,
croswmm nepeg ObecTsoM,

a TakXke MacliTabaM ero geaTenbHoCTH
nu I'IpVIHVIMaeMbIM pVICKaM

PerynspHas oLeHka gesTenbHocTH
MCMOJHUTESbHBIX OPraHOB 1 PaboTbl
MeHe[>KMeHTa



CrpaTternyeckuit oT4ér

OLEHKA OEATENNbHOCTU COBETA
OWUPEKTOPOB

©® GRI102-27,102-28

CornacHo lNonosxeHuto 06 oueHke pestenbHocT Cosera
apekTopos' camooueHka paboTbl CoBeTa AMPEKTOPOB OCy-
LLeCTBNSETCS Ha perynsipHoit ocHoe pas3 B rog. C nepuropmny-
HOCTbIO pa3 B TPY rofa NPUBNEKAETCs BHELWHWIA KOHCYNBTaHT
AJ1 NPOBefEeHNs He3aBUCUMOI oLleHkM apdekTuBHocTH CoBeTa
LVPEKTOPOB 1 €r0 KOMUTETOB.

[MocnepHas HesaBucMMasg oueHka gestenbHoctu CoseTa
LMPEKTOPOB U ero komuteTos nposefeHa B 2019 r. MiHdopmaums
0 eé pesynbTaTax, Moy4eHHbIX U UCMOMHEHHbIX PeKoMeHda-
umsix packpbita B fonosoM otuéte «MHTep PAO» 3a 2019 1.
Crepytolas HesaB/CKMasi OLLeHKa esTeNbHOCTU 3amiaHMpoBaHa
Ha anpenb 2022 .

YrBepxpaeHo CoseToM AnpekTopos, npoTtokon ot 24.02.2014 N2108.

Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

MpunoxeHus

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

KnioueBble nsmeHeHus B HoBow pepakumm MNonoxeHus o Cosete gupekTopos

MpuunHbl

KnioueBble nasmeHeHus

Mopyyenus no ntoram camooueHkn CoseTa
avpekTopos, nposeaéHHon B 2020 .

BkntoueHbl HOpMbI Mo oLeHKe BbiaBUraeMbix B CoBET ANPEKTOPOB KaHAMAA-

TOB C Liefblo BblAaun pekoMeHaLuit akuoHepam no Bonpocy nsbpaHus CoseTa
LMpeKkTopoB. PernameHTMpoBaHbI MpoLedypbl NpeaBapUTeNbHOrO PacCMOTPEHUS
BrepBble BbiABUraeMbix Ans nsbparus B CoBeT AupekTopos KaHauaatyp. JaHHble
NONOXeHUsl HOCAT PEKOMEHAATENbHbIN XapaKTep.

[ononHeHve obs3aTenbcTBaMy B 0611aCTH OTCYTCTBUSI KOHGMKTA MHTEPECOB

YTOUHEHUS B CBS3M C NPUHSTUEM HOBOM
pepakuun Kogekca KopnopaTUBHOM 3TUKK
MAO «NHTep PAO»

BHeceHbl gononHeHus B popmy yBepomneHus o6 nsbpaHum unera Coseta
AMPEKTOPOB B YaCTK cobiofeHns NpaBun nHopMaLMoHHON GesonacHoCTw.
[eTannanpoBaHbl HOPMbI B 061aCTH OTCYTCTBUSI KOH(INKTA UHTEPECOB, BKIO-
yeHbl TpeboBaHKs K uneHam CoBeTa AMPEKTOPOB B 4AaCTW KOPMOPATUBHOW Ky/bTypbl
1 ueHHocTelt ObuiecTsa

M3ameHeHuns 3akoHoOaTeNbCTBA

BknioueHa popma cornacust Ha 06paboTky nepcoHanbHbIX AaHHbIX, Pa3peLEHHbIX
OJ1S pacnpocTpaHeHus

CocraB u cTpyKTypa

CocraB u ctpykTypa CoBeTa, N0 MHEHMIO AUPEKTOPOB, COOTBETCTBYIOT NyYLIUM
npakTVKaM KOprnopaTUBHOIO ynpasneHus n obecneuvBaioT apdekTuBHY0 paboTy
CoBeTa gupekTopos

WHdopmaumoHHoe obecneyeHne

[vpekTopamu NonoxnTENbHO OLEHMBAOTCS BU3HEC-NMPOLLECCHI, KOTOPbIE CBSI-
3aHbl C MHPOPMALMOHHBIM 0becneyeHnem CoBeTa ANPEKTOPOB, YTO FOBOPUT

0 KayecTBeHHoI paboTe KopnopatuneHoro cekpetaps Obuectsa, 06 adpdexTns-
HOM B3aMMOZENCTBUM Mexay MeHedXMeHTOM, KoprnopaTuBHbIM cekpeTapém

un MNpencepatenem CoBeTa AVPEKTOPOB 1 O COOTBETCTBUM BHYTPEHHUX [OKYMEH-
TOB, PErYNNPYIOLWMX 3TV BU3HEC-NPOLLECCHI, TyHLNM NPaKTUKaM KOPNOPaTUBHOIO
ynpasneHus

C6anaHcuMpoBaHHOCTb

EnvHornacHo oTMedeHa OCTAaTOYHOCTb KOMMETEHLIMEN, NPeACTaBNeHHbIX B COCTaBe
Cogeta aupektopos. OfHOBPEMEHHO C POCTOM YAOBNETBOPEHHOCTH cHOanaH-
CMPOBAHHOCTbIO KOMMETEHLMI OTMevaeTcs noTpebHocTs CoBeTa AMPEKTOPOB

B KOMMETEHLMSX, CBS3aHHbIX ¢ M T-npoekTamMu, NHHOBALMSIMU, B TOM YMCTIE MYTEM
BklodeHus B Mporpammy obyueHus 1 passutus uneHos CoseTa AMPEKTOPOB CEMU-
HapoB (BOPKLIOMNOB) Ha TeMy ynpasneHus U T-npoekTtamu, MHHOBALIMSIMU, YCTORYM-
BbIM Pa3BUTUEM, BKIOYAs 9KONOrMYEeCKUe pUcku, 3a6oTy 06 okpyskatoLeit cpeae,
passutue B3I 1 pacnpenenéHHoii reHepaumm
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B 2021 r. npoBeneHa camooueHka apdpekTusHocTn CoseTa Pesynbrathl camooueHku CoBeTa gupeKkTopoB
avpekTopos. [MpoLecc oueHkM BKloYan aHKeTUPOBaHWe,
a TakXe aHanm3 MaTepuanoB camooLieHkn. CpeaHss oLeHka
cocTaBuna 4,85 6anna us 5 BosMoxHblIx, 4to Ha 0,09 6anna Bbilwe
pesynstato 2020 r. CocraB 1 cTpyKkTypa
Mo ntoram KoMuTeT No HOMUHALMSM U BO3HArpaxaeHUsM Cosera anpextopos
pa3spaboTan pekoMeHaaLmMM Mo COBEPLIEHCTBOBAHMIO AesTeNb-

HocTn CoBseTa OWNPEKTOPOB, KOTOPblE BMECTE C pe3ynbTaTaMu

caMooLeHKH Bbin paccMoTpeHbl Ha 3aceaaHnn CoseTa avpek-
Topos [TAO «MHTep PAO» 30.06.2021" n yTBepsKaeHbI B kayecTse _— —
- Komutet no ctpaterum - -
nopy4veruit CoBeTa AMPEKTOPOB. 1 MHBECTULMAM CbanaHCUpPOBaHHOCTb

CoseTa AupeKTopoB

KomwuTeT no HoMuHaumsam o | [ \ | OcHoBHble GyHKLUM
1 BO3HarpaxmaeHusm S | | | | Coseta anpeKkTopos
\ \ / i
\ \ \ / / /
\
\\ \ / ”/
\\ ~— //
490 T .
MHpopmaumoHHoe obecneyeHmne
Komuter — - CoBeTa gupekTopoB
no ayauty i —

DestenbHocTb Mpencepatens
CoBeTa gupeKTopoB

MpoTokon ot 02.07.2021 N2298.
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MpunoxeHus

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

I'Iopyquml No coBepleHCTBOBaHUIO AeATelIbHOCTU Cosera OUPEKTOopPOoB U ero KOMNTETOB

143

MopyyeHus WcnonHenune Pesynbrathbl
MpennoxuTb BkoUUTD B [TporpamMmy obyueHns u passuTus YneHos CoBeTa AUpeKTo- 4| Yka3aHHble TeMbl BKIloueHb! B [IporpaMmy obyuyeHus n passutus (yTBep>aeHa
poB Ha 2021-2022 rr. TeMbl cCEMUHaPOB/BOPKLIOMNOB: B cocTtaBe [TnaHa npeemMcTtBeHHOCTM YneHoB CoBeTa aupekTopos 1 lNpasneHus
© UMdPOBM3ALLMS NPOU3BOLACTBA, MHPOPMALMOHHbIE TEXHOMOM MU B 06NacTy 28.09.2021)

3NEKTPO3HEPreTHKy;
* MHHOBALWW B 3NIEKTPOIHEPreTHKE;
- ycToiuusoe passutue (ESG)
3adukenposats B [TnaHe npeemcTBeHHocTH YneHos [Mpasnexus n uneHos CoBeTa | YkasaHHble U3MeHeHWst BHeceHb! B [1naH npeemMcTBeHHOCTH YneHoB [paBneHus
anpekTopos Ha 2021-2022 rr. noTpebHoCTb B KOMMeTeHLusx YneHoB CoBeTa AMpPeKTo- n uneros Coseta aupektopos Ha 2021-2022 rr. (yteepxaéH CoBeToM npekTopoB
POB, CBA3aHHbIX C MHHOBALMSMU U MHPOPMALIMOHHBIMM TEXHONOTMAMM 28.09.2021")
OTtMeTuTb LienecoobpasHocTb popMupoBaHUs kagposoro pesepsa CoBeTa gupekTopos M @DopMa aHKeTbl OLLeHKM BblABUHYTbIX kKaHAMAaToB B COBET AUPEKTOPOB B CMUCOK KaHAM-
B Lienisix pOPMUPOBAHMS CNUCKa KaHAMAATOB, 06nafaloLmx NpruaHakaMu He3aBUCUMO- [aTyp Ans ronocoBaHus Ha ObuieM cobpaHum akumoHepos no utoram 2021 r. ¢ yuétom
CTW, NPENMYLLECTBEHHO UMEIOLLUX KOMMETEHLMM B 061aCTV MHHOBALLMIA 1 MHPOpPMa- LaHHoro ¢akTopa ofobpeHa pelweHveM CoseTa aupektopos 24.12.2021 (npoTokon
LLMOHHbIX TEXHOMOr NI ot 27.12.2021 N2306)
[ononHutb copepskaHne exerogHoro oT4éta No B3anMofAencTBMIO C MHBECTOpaMu aHa- [ PesynbraTbl uccnenosanus BnusiHns ESG-¢dakTtopos Ha MHBECTULMOHHYIO NpUBeKa-
N130M GakTOPOB MHBECTULIMOHHON NpuBnekaTtenbHocTy akumin ObulecTtsa, B TOM Yucne TenbHocTb akumit [TAO «MHTep PAO» BkntoueHbl B exkerogHblin OTUéT 0 B3aumopei-
C Y4ETOM MexayHapoaHbix TpeHaos no ESG-nonutnke cTBUK ¢ nHBecTopamiu 3a 2021 ., paccMmoTtpeHrHbin CoseTom aupektopos 16.03.2022?
ObecneunTb Ha MOCTOSIHHOW OCHOBE MHPOPMALIMOHHOE B3aUMOAeNCcTBME B popMaTe 4] Mopxoppl k peanusauumn Ctpaternu [pynnbl Npy OCYLWECTBAEHUN CAENOK CINS-

pa6o~w|>< BCTPEY HE3aBNCUMbIX OUPEKTOPOB C NnofpasaeneHnemMm O6LIJ,9CTBa, OTBET-
CTBEHHbIM 3a OeATENIbHOCTb MO CNUAHUAM U NOIMMOWeHUAM, 014 O6Cy>K,D,eHM9I noaxonos
K peann3aunun CTpaTerVIVI

HUI U NOTNOLWEHUI 6)/,EI,)/T OGCY)K,D,aTbCFl Ha BCTpeYdaXx NMpn Halnn4mm noTeHunanbHbIX
NPOEKTOB

Mpotokon ot 29.09.2021 N2301.
Mpotokon ot 16.03.2022 N2310.
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OTYET COBETA AUPEKTOPOB

B 2021 r. 6bino nposeneHo 21 sacenarue CoBeTa AMpPeEKTO-

O PE3YJ/IbTATAX PA3BUTUA OBLLECTBA poB. B cBs3K ¢ pacnpocTpaHeHeM KOPOHaBUPYCHOW NH$EK-
Nno NPUOPUTETHbIM HAMNPABJNTIEHUSAM ummn COVID-19 Tonbko ogHoO 3acefaHne NpoBefeHo B dopmMe
OEATENIbHOCTU COBMECTHOTO npucyTcTaus. B maHHOM 3acenaHuv npuHanu yya-

©® GRI102-26, 102-30, 102-31, 102-33, 102-34

cTue Bce YneHbl CoBeTa AMPEKTOPOB, U3 HUX TPOe — Nocpen-
CTBOM MPEefOCTaBNEHNUs MUCbMEHHOIO MHEHWS. Ha npoBeaéHHbIX

B 2021 r. B pokyce CoBeTa AupeKTOpoB Gbinm BONpPOCh! CTpaTe- 3aceaHusx Hbino paccMoTpeHo 95 Bonpocos, BKoYas Tpu
TK, NNaHUPOBAHUS 1 KOHTPOSS GUHAHCOBO-XO3SUCTBEHHOM Aes- IVPEeKTUBHbIX. [lepcoHanbHoe yyacTve B 3acepaHusx CoseTa
TeNbHOCTH, YNpaBieHNs puckamu, yctoiumsoro passutus (ESG), [MPEKTOPOB TPAAULIMOHHO O4YeHb Bbicokoe 1 gocTuraet 100%.

MOBbILIEHNA Ka4eCTBa KOPNOPaTUBHOIO ynpaB/ieHus.

HanpaBneHnue

Bonpochbi

Crparterus

B 2021 r. pBaxabl 6611 paccMoTpeH xof, peanusauun Ctpaterun passutus «Mutep PAO» Ha nepuog ao 2025 r. ¢ nepcnekTtusoit go 2030 1.
MopseneHbl utory BoinonHeHwus roposbix KM3 1 KM 3a 2020 r., ycTaHoBNEHbI cTpaTernyeckne npuoputeTbl passutus [pynnbl Ha 2022 1. n yTBEp-
X[EeHbl COOTBETCTBYIOLIME LieNieBble NnokasaTesu.

PaccMoTpeHbl pesynbraThl peanusauum MporpamMMbl MHHOBaLMOHHOMO pa3suTus Ha nepuop 2020-2024 rr. ¢ nepcnektusoint go 2029 r.3a 2020 r,
BbIMOJIHEHA KOPPEKTUPOBKA MIaHoBbIX 3HaveHuit KIM3 nporpaMMmbl € Lenbio X CUHXPOHU3ALMUK C aKTyabHbIMU BU3HEC-TaHaMMU.

PaccMmoTpeH OTUYET 0 B3aMOpeicTBUN C MHBECTOPAaMU, MoABEAEHbl UTOrM PaboTbl MEHEAXKMEHTA MO MOBbILEHNIO MHBECTULIMOHHOW NPUBNEKaTe b
HocTu akuuit «MHTep PAO», B TOM Yncne BONpocChl AUBUAEHOHON NOAUTUKM U cbanaHCUPOBaHHOTO pacrnpeaeneHns npubbinu.

Bce pokyMeHTbI npownu npeaBapuTenbHoe paccMoTpeHre Ha 3acedanun KomuTteTa no cTpaTerny u MHBECTULIUSM

MnaHnpoBaHMe u KOHTPONb pUHAHCOBO-
XO39MCTBEHHOW [ EATENIbHOCTHU

KoHTponb ncnonHexuns 6rusHec-nnaHa oCyLeCTBSCS Ha €XeKBapTanbHoW ocHoBe. B paMkax kBapTanbHoro otyérta o6 vcnonHeHnn busHec-nnaHa
paccMaTpuBanach UHGOPMaLLMs O peanusaLii PUCKOB 3a OTYETHbIN Nepuoa.

B koHuUe ropga ytBepxaéH busHec-nnan Ha 2022 ', a Takxke KOHCONMANPOBAHHAsS NPOrpaMMa yrnpasieHUs U3AepP>KKaMu Mo KoYEBbIM KOMMaHUSM
Mpynnbl «HTEp PAO».

MopBeneHbl UTOrM peannsaLnm NnpoekTa cTpoutenscTsa KannHUHrpaAckoit reHepalnm, 3aBepluéHHoro B koHue 2020 r.

YnpaBneHue puckaMu U BHyTPEHHMIA
KOHTpONb

PaccmoTpeH oTyéT o pyHKkumoHnposaHun CYPuBK Mpynnel 3a 2020 r., Bkntoyas nHbopMaLmio 0 pyHKLMOHMPOBAHUN CUCTEMbI aHTUMOHOMOSIBHOIO
koMmnnaeHca kak nogcuctembl CYPUBK. Takxke paccmoTper OTYET MO BHEAPEHMIO, AUCLUMIMHE UCTONHEHUS U ONEPaLMOHHOR 3pdEKTUBHOCTM NPO-
uenyp no opraHusaumn CYPuBK B o6nactu npotusoneincTeus v npedynpexaexus koppynuuu 3a 2020 r.

PaccmoTtpen OTuér 06 ouerke apdektusHocTn CYPUBK, nogrotosnenHbiit briokom BHyTpeHHero ayauTa.

B 2021 r. gBax bl 0b6cysaannch BONpochl 0 ctaTyce paboTbl MEHEAKMEHTA MO YNpaBieHuio puckamu. B pamMkax BonpocoB, BbIHOCUMbIX Ha PacCMOT-
peHue CoBeTa AMPEKTOPOB C NpeaBapuUTebHbIM paccMoTpeHreM KoMUTETOM Mo ayauTy v yCTOMYMBOMY Pa3BUTMIO, aHANU3MPOBAIUCh NepeyeHb

1 pe3ynbTaTbl OLEHKM KPUTUYECKMX PUCKOB, MOAXOAbI K YPABAEHUIO pUCKaMU, YPOBHM PUCK-anneTuTa, a Tak>ke cTpaTerniyeckme pucku.
YT1BepsxaeHa MNonnTuka ynpaBneHus puckamm B HOBOM pefakumm

MpoTokon ot 2712.2021 N2306.



CrpaTternyeckuit oT4ér OTUéT 0 pesTenbHOCTM B 06N1aCTU YCTOMYMBOTO Pa3BUTUS MpunoxeHus

HanpasneHnue

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

Bonpochbi
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Yctoiunsoe passutue

B Hauane 2021 r. Bnepsbie yTBepxkaeHa [Monutuka B 061acT yCToMYMBOro passuTus, kotopas obs3aTesnbHa K MPUMEHEHWIO BCEMU KOMMaHUSMU
lpynnbi. MonuTuka copepnT akonornyeckne, columanbHble 1 ynpasieH4yeckre NprHLMMbE ycToinunsoro passutus (ESG).

Takxe B HOBYI0 pefakumio [TonNTUKM ynpaBneHns puckamMmm U BHyTPEHHErO KOHTPONS, yTBepxaéHHyio B 2021 ., Bownwu Lenn B 061acTv ynpasneHus
puckamu yctonumsoro passutus (ESG) n sapaumn packpbitus GUHaHCOBON MHPOPMALLMK, CBA3AHHOW C USMEHEHWEM KMMaTa.

CoseT anpekTopos cornacHo npuHsatomy B 2019 . pelweHuio npofgomkaeT paccMaTpueaTh Ha nonyrogosoi ocHose OTYET MeHed>KMeHTa B obnacTu
ycToiumsoro passutus (ESG)

BosHarpaxxaeHue

CoBeToM AMPEKTOPOB PacCMOTPEH Bonpoc 06 onpeaeneHun pasmMepoB Bo3HarpaxaeHuit n KoMneHcalui, BoinnayveaeMbix [eHepanbHOMY anpek-
Topy v uneHam [Mpasnenus MAO «MHTep PAO», a Takke Bonpockl onpeaenerns BosHarpaxaeHns KopnopaTuBHoro cekpetapsi U pykoBoguTens
Bnoka BHyTpeHHero ayauTa, $yHKLMOHaNbHO NoAoT4YETHbIX CoBETY AnpeKkTopoB

Kopnopa'msl-loe ynpaeneHue

PaccmoTpeH exerogHbiit OT4éT KopnopaTusHoro cekpeTtaps o npakTuke KOPNopaTUBHOIO yNpaBieHus, BKoYast OTYET 06 MHGOPMaLMOHHO
NONUTUKE 1 OTHYET 06 ucnonHeHun pewernii Coeta gupektopos!. Takxke paccMoTpeH OTYET 06 oLeHKe NPakTUKKM KOPMOPATUBHOTO YNpaBieHUs
MAO «MHTep PAO» 3a 2020 r., nogrotosneHHbiit biokoM BHyTpeHHero ayauta’.

YtBepxaéH exerogrblii [MnaH npeemcteeHHocTH uneHos CoeeTa aupekTopos v uneHos MNpasnenus Ha 2021-2022 rr. (c [Mporpammoit 0byyeHus
1 pa3suTus)®.

YT1BepxaeHo MonoxkeHne o KOHPINKTE MHTEPECOB, B KOTOPOM OMNpefAenseTcs cofepskaHue KOHPANKTa MHTePEeCOoB Mo CAeNKaM 1 pekoMeHaaLum
Mo NopsiAKY rol0COBaHMs Mo TakuUM cAenkam.

YTBepxaeHbl B HoBoW pefdakuuu Monoxerne o Cosete gupekTopos, [Monntunka BHyTpeHHero ayamTa, [onnTrka aHTUMOHOMONBHOIO KOMMIAeHCca,
MonoxeHwue o 3akynkax.

Kpome Toro, npoBepeHa exerogHas camooLeHka gestenbHocT CoBeTa ANPEKTOPOB U €r0 KOMUTETOB, PACCMOTPEH OTHYET O pe3y/bTaTax CamMo-
oLeHKu, onpefenét cratyc uneHos CoseTa aupekTopoB. PaccMoTpeHbl BOMPOCh! BHYTPEHHEro ayAnTa, NOAroTOBKM K NPOBEAEHMIO FOf0BOr0O
Ob6uiero cobpaHus akuMoHepoB, ofobpeHus caenok, Apyrue BONpochl KOPNopaTUBHOIO ynpaBneHus

MpoTokon ot 02.04.2021 N2290.
MpoTokon ot 02.04.2021 N2290.
MpoTokon ot 29.09.2021 N2301.
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Mpu nnaHvpoBaHWK PaboTbl U HEMOCPEACTBEHHO B CBOEN Jesi-
TenbHocTn CoBeT AUpeKTopoB GpoKyCHpyeTCs Ha MPUOPUTET-
HbIX BOMPOCaX, MMeloLnX Hanbonbliee 3Ha4eHne 415 yCrewHoro
TeKyLero 1 nepcrnekTusHoro passutus «/Htep PAO».

KoHTponb 3a ncnonHeHnem nopyyenuit Coeta aupek-
TOPOB OCYLIECTBSIETCS NOCPEACTBOM MOArOTaBINBAEMbIX
KopnopaTueHbiM cekpeTapém npukasos [eHepanbHOro aupek-
Topa. HeBbinonHeHue nopyyeHnii CoBeTta AMPEKTOPOB SBNSET-
Cs OflHMM 13 nokasaTenei aenpemnpoBaHns [eHepanbHoro
avpekTopa. HesbinonHeHne npukasos [eHepanbHoro avpek-
Topa Mo BbINONHEHUIO peleHnit u nopyyeHnit Coseta
LAMPEKTOPOB sIBASeTCS OAHUM U3 NoKasaTenei 4enpeMnpo-
BaHUs YneHoB [1paBneHus 1 MHbIX PyKOBOAUTENEN NPSMOro
MOAYMHEHMSI.

Bcero B Teuerune 2021 r. 66110 ncnonHeHo 29 nopyyeHui
Coserta aupektopos. OT4éT 3a 2021 1. ytBep>xaéH CoBeToM
anpekTopos 29.03.2022". HapyweHuit CpokoB MCMOMHEHNM
peweHnit CoBeTa AUPEKTOPOB 1 KOMUTETOB HE BbISIBIEHO.

COCTAB COBETA AUPEKTOPOB
©® GRI 4051

Coctas CoBeTa AMPEKTOPOB ONpeaenéH Yctasom

MAO «MHTep PAO» B konnyecTtse 11 yenosek. Ynenbl CoseTa
LMpekTopoB n3bupatotcs exeronHo OOWMUM cobpaHmeM ak-
LIMOHEPOB KYMYyNISTUBHbBIM rOJIOCOBaHUEM.

KonnyecTtseHHbI cocTas CoBeTa AMPEKTOPOB OMNTU-
MasibHO COOTBETCTBYET TeKyLUMM LiensM u 3agadam ObuecTsa,
a Tak>ke OTpacneBoit NpakTuKe 1 No3BonseT obecneynTsb
HeobxoauMbIi GanaHc KOMMNETEHLMI Cpean ero YNeHoB.
Kpome Toro, CoBeT gupekTopoB xopoluo cbanaHcMpoBaH
C TOYKM 3PEHNS HE3aBUCUMOCTH, 4TO obecneunBaeT AeNCTBEH-
HYIO CUCTEMY CllePXKeK 1 MPOTUBOBECOB B MOAENM KOpropa-
TuBHoro ynpasneHus [MAO «Htep PAO».

Pesynbratbl nposenénHol B 2021 . caMmooueHKM noka-
3bIBatoT, 4To cocTaB CoBeTa AMpPEKTOPOB chanaHcHpoBaH
N0 HEO6XOAMMbIM KOMMNETEHLMSM U NPOPECCUOHANBHOMY
OMbITY, UCXOAS U3 TEKYLLEN CTPYKTYPbl aKLLMOHEPHOTO Karnu-
Tana u ctoawmx nepen Komnaxunen sagau.

MpoTokon ot 29.03.2022 N2311.

CrpykTypa BOnpocoB, paccMoTpeHHbIx CoBeToM aupektopos B 2021 .

® GR1102-34
® 10 Kapposas nonutuka ® 6  BHyTpeHHWIT KOHTPONb U ayAnUT
1 MaTepuanbHOe CTUMYNIMPOBaHNe .
o1 AHTUMOHOMOJbHBIN KOMMIaeHC

o ® 28 KopnopaTueHoe ynpaeneHue

‘ 10 OnpepeneHne nosuummn nNo Bonpocam
® 12 Tekywee 6usHec-NNaHMpPOBaHME U MOBECTKM [lo4ePHMX 0BLLecTB

\ KOHTPOJb peanu3aLmy NnaHoB

o™ .

® 2 YcroiuuBoe pasBuTUE

® 8 VYnpaBneHue puckamu

CrpykTypa CoBeTOB AMpPEKTOPOB CONOCTaBUMBbIX
KOMMaHUM

«NHTep PAO»

B I A N
B I A N
B O O A
L [ |
B I A N

«Pycruppo»
«Poccetu»
«OlK-2»
«KBapgpa»

«lOHunpo»

B O O A
B O O A
B A O O
B A O
Fasnpow B A O

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

«MocaHepro»
«3Hen Poccus»
«OCK ESC»
«IYKOWN»

® VicnonHuTtenbHble
AvpekTopa

® HesaBucumble @ HewucnonHutenbHbie
AvpekTopa AvpekTopa

Crpateruyeckoe ynpasneHue

1 Yuactue B opyrux opraHusaumsx
1 opobpeHue caenok

® 2 [Ipoune

KonuyectBo 3acepanuit CoBeta AupeKTopoB

1 20
2021 G 21

23
2020 G 23
4 20

2019 G 24

5 17
2018 I 22

5 21
2017 G 26

@® OuHble 3acefaHus @ 3aouHble 3acepaHus



CrpaTternyeckuit oT4ér

Yeteepo uneHoB CoBeTa AMPEKTOPOB, B TOM YKCIE OAWH He3a-
BMCUMBIIA, UMeloT KoMneTeHuum (o obpasoBaHumio UK oTpacne-
BOW NMPUHaAIEXHOCTU OCHOBHOTO MecTa paboTbl) B 06nactu
3NEKTPO3HEPreTkM N KOMMYyHasnbHoro xossiictea (Utilities)

B COOTBETCTBUM C [N06anbHbIM CTaHAAPTOM KacCUpuKaLm
otpacnen (GICS). Kpome Toro, Tpoe uneHos CoBeTa AUPEKTOPOB,
B TOM 4MC/le OOMH HE3aBUCUMBbIIA, UMEIOT KOMMETEHLMN B CBSI-
3aHHbIX OTpacnsx: anekTpuyeckoe obopynosaHue (Electrical
equipment) n (unu) TonnueHas aHepreTuka (Energy).

MpopomkurenbHocTb pabotbl B CoBete
aunpektopos MAO «UHTep PAO», net

@

® 1 Jo3ner
® 5 Or3p07ner

5 bonee7 net

CpepHuin Bospact uneHoB CoBeTa
AupekTopos - 57 net

™N

® 2 Menee 50 ner
@® 4 50-60 net
5 bonee 60 net

Otuéto [eATeNbHOCTU B obnactu )’CTOﬁ‘-WIBOrO pa3suTUAa

Mpunoxexus
OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

KomneTteHuun uneHos CoBeTa AupeKkTopoB

OHepreTuka
PbiHok
LieHHbIx Bymar SHepreTnyeckoe MalIMHOCTPOEHNE

N aHepreTnyeckoe CTPouTeNbLCTBO

NHbopMaLmoHHble =

TexHonorum
Lindposbie TexHonormm
(B TOM uncne
B anekTpoaHepreTtuke n TIK)
YnpaBnexue
nepcoHanom .
PosHUYHbIN pbiHOK
3N1EeKTPOIHEPTUM
DuHaHcoBas SKoHOMMKa
OTYETHOCTb 1 GpUHaHCbI
MexpayHapoaHoe
coTpyaHuyecTso / Sakynku
BefeHune busHeca
lOpucnpyaeHuus
Crpateruyeckoe
nnaHMpoBaHue

YcToituneoe paseutue (ESG)

147

YnpaBnexue
puckamun WHBecTuLmn
KopnopatueHoe
ynpasneHue U NHHOBaUun
CocrtaB CoBeTa gupekToposB
31.12.2019 31.12.2020 31.12.2021 BbinonHeHue uenesoro sHavYeHus
Mpaeun nucturra Mockosckoi 6upsku
1 Kopekca KoprnopaTMBHOrO yrnpaBneHus
VicnonHuTenbHble gupekTopa 1 1 1 Llenesoe: He Gonee 1/4.
BbinonHenve: ga, 1uns 11
HewvcnonHuTenbHble anpekTopa 6 6 5 -

Llenesoe: 3 nz 11.
BbinonHenwue: ga, 513 11

Hesasucumbie ANPEKTOPa
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FEHAEPHbIA COCTAB U HE3ABUCUMBDIE YJIEHbI COBETA AUPEKTOPOB HA 31.12.2021

®
3

)
\

®
> )

Mpepcepatens Mpepncepatens Mpepncepatens
Cosera, KomuTeTa, KomuTeTa,
HEUCMNONHUTENbHbIN cTapwuin He3aBUCUMDbIN
AvpekTop He3aBUCUMbIN AupekTop
AupekTop

ycnosusa ®OPMUPOBAHNA U KPUTEPUU
OTBOPA KAHAWOATOB B COBET
OWUPEKTOPOB

® GRI1102-24

B 2021 r. npouenypa BbioBuxkeHNs kaHamaaTos B CoBeT anpek-
TopoB BKJtoyana ogobpeHHble CoseToM anpekTopos 16.12.2020
PekoMeHpauuy akumoHepaM no nopsiaky BbiABUKEHUS KaHAMOA-
ToB B CoBeT pupekTtopos [MAO «MHTep PAO»'.

[naBHbIM OTAMYMEM OT NPaKTUKK, AencTeytowen go 2021 r.,
ABnseTcs npouenypa 4oOPOBONbHOrO NPEABAaPUTENBHOMO
cornacoBaHus kaHauaaTos B CoBeT AnpekTopoB. AKLMoHepaM
pekoMeHayeTcs HanpasnsTb B KoMnaHuio cBow npepioxe-

HUS MO BbIABMKEHMIO KaHAvAaToB. [o pesynstatam npensa-
PUTENBHOrO PACCMOTPEHUS AaHHbIX NpeaoxeHuii Komutet

MO HOMUHALMSAM U BO3HArpaXkaeHUsM NPOBOLUT OLEHKY KaXO0ro
KaHOmOaTa Ha cooTBeTcTBUE TpebosaHusam ObLecTBa Ha OCHOBE
MeToamKu, paspabaTbiBaeMoit KoMUTETOM MO HOMMHALMAM

MyHkT 2.1 Monoxerns o Cosete aupektopos MAO «MHTep PAO».

(

i f&
) lJl

UcnonHutenbHbii
avpekTop

N (N (
I

HesaBucumbie AUpeKkTopa

O O O
R

1 BosHarpaxaeHusm?, [pn HeobxoaMMOCTU Ha 3acedaHne
KOMWTETa NpuUrnalaeTcs BblABUraeMblil KaHAMAAT, KOTOPbIV
BMpaBe MOsICHNTb, COOTBETCTBYET /I OH HEOOXOAUMBIM KpW-
TepusaM 1 oxxngarHusam. [laHHas oLeHka MOXeET CTaTb OCHOBOW
ans npuHsTus CoBeToM ANPEKTOPOB PEKOMEHAALIMI aKLMO-
HepaM o rofiocoBaHnmn Ha ObLLeM cOBpPaHUK aKLIMOHEPOB.

Mopxopbl kK pazHoo6pa3uio npu oT6ope
KaHpuUpaToB B CoserT AupekKkTopos

CornacHo yTBep>a&HHbIM PekoMeHpaumsaM no nopsaKy BbloBu-
»eHus kaHgupaTos B CoBeT AMPEKTOPOB OH AOMXKEH Ppop-
MupoBaTbCs® TaknM 06pa3oM, YTobbl obecneymBaTb GanaHc
NpPopEeCCUOHaNN3Ma, 3HaHWIA, OMbITa C LieNblo HaJnexallero
BbINOMIHEHWS €ro YneHamu cBonx obsasaHHocTei. Ynerbl CoseTa
AMPEKTOPOB LOMKHbI 06NafaTh NPU3HAHHOM, B TOM Y1cie
Cpefu MHBECTOPOB, BbICOKOW A,EN0BOW penyTaumen 1 He UMeTb
KoHnvkTa nHTepecos ¢ ObuecTBoMm.

f& f& f& f&
g7 T U

HeucnonHurenbHble AupekTopa

«UHTep PAO» BHegpuna

HOBYIO NPaKTUKY O0BPOBONBLHOIO
npenBapuUTENbHOrO COrNacoBaHus
kaHanpaToB B CoBeT AMpeKTOpoB.
[aHHas npouenypa NO3BONUT yYeCTb
pa3sHoobpasre MHEHWI aKLIMOHEPOB

1 obecneuynTb COOTBETCTBME COCTaBA
CoBeTa ANpeKTOPOB 3a4a4aM, CTOSLLMM
nepep, KomnaHuen, n kopnopaTuBHbIM
LLlEHHOCTSIM.

Pewennem KomuteTa no HoMuHaLmsiM 1 BosHarpaxaeHusm ot 21.12.2021 (npotokon ot 21.12.2021 N2149) Pekomeraaumumn no nopsipky BbiasukeHus kaHampaTtos B CoseT gupektopos MAO «MHTep PAO» npuaHaHbl yTpaTUBLIMMUI CUTY
B CBSI3M C MOCeyIoLMM BKIIOUYEHUEM yKasaHHbIX pekoMeHaauwii B Monoxerne o Cosete gupekTopos MAO «/Htep PAO».
YTBepxaeHa KoMuTeTOM No HOMUHALMSM 1 Bo3HarpaxaeHusam 21.12.2021, npotokon ot 21.12.2021 N2149.
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OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

MpunoxeHus
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HE3ABUCUMDbIE OUPEKTOPA

HesaBucumoctb KaHaupaTtoB

YyacTue He3aBUCUMbIX AVPEKTOPOB B COCTaBe CoserTa Anpek-

Ocoboe BHUMaHME yOoeneHo Bonpocy He3aBUCMMOCTU KaHOMAaTa. Komutet no HOMUHaUnAaM
M BO3Harpa>xaeHnsaM npocuT akLLMOHEPOB BblABUIaTb KaHANMAATOB, COOTBETCTBYIOLLUX KOUTEPUAM
HE3aBUCUMOCTH, OTpa>KéHHbIM B KO,D,eKCG KOpPNOopaTUBHOIO yrnpasiieHns

TOPOB NPNUBHOCUT HE3aBUCHMMOE U B3BELUEHHOE BOCMPU-
ATne, OCHOBaHHOE Ha UX 3HaHUAX, OnbiTe U KBa}'IVIq)VIKaLI,VIVI.
O6beKkTUBHOCTb HE3aBUCUMBbIX OUPEKTOPOB N UX KOHCTPYK-

leHpepHoe paBHOBecue

MeTopuka oLEeHKM BbIABMHYTbIX KaHAWAATOB MPEAyCMaTPUBAET NPUCBOEHNE AOMONHUTENBHOIO
6anna kaHaMAaTaM, CnocoOCTBYIOWMM OCTUXKEHUIO FeHAEPHOro paBHoBecus coctasa CoseTa
ANPEKTOpPOoB

TUBHas KPUTKKa sBASOTCS Bonbluoi LeHHocTblo Ans CoseTa
aupekTopos 1 ObuecTsa B Lenom. Bknan HesaBUCUMbIX
AMPeKTOPOB crocobcTBYeT BbIpaboTKe peleHnid, yunTbiBato-
LWMX MHTEPECHI PA3SIMYHBIX FPYMN 3aUHTEPECOBAHHbIX CTOPOH,
1 MOBBILLEHWNIO KAYECTBA YNPaBIEHYECKUX PELLEHNIA.

[enosas penytauus

YneHbl CoBeTa AMpPEKTOPOB AOMXKHbI UMeTb BesynpeyHyto penyTaumio. [pun aToM coBeplueHKe
JIMLLOM MPECTYMNEHUS B 9KOHOMUYECKON cdhepe, MPOTUB roCyaapCTBEHHON/MECTHOM BllacTy,
a Takxe afMUHUCTPATUBHOIO NPaBOHapYyLLEeHUs, Mpex/ae BCero B 0bnacTvt npeanpuH1UMaTenb-
CKOVt fesTenbHoCTH, B 061acT pUHAHCOB, HaNoros U c6opoB, pbiHKa LieHHbIX ByMar, siBseTcs
oTpuLaTenbHbIM GakTOPOM A penyTaLum

B nevicteytowmit coctas CoBeTa AUPEKTOPOB Ha MOMEHT
M306paHUs BXOLWUM WECTb HE3aBUCHUMbIX AUPEKTOPOB U NSATb —
Ha koHel, 2021 1., 4To NpeBbIWAET KakK LeleBoe 3HaYeHne
Mpasun nuctunra MAO Mockosckas Bupka, Tak v gonto, ycta-
HoBneHHyto KogekcoM KopnopaTUBHOMO yNpaBieHus, PeKo-
MeH[0BaHHbIM K NpuMeHeHuto baHkom Poccun.

n PAO», 31.12.2021
MNMAO «MNHTep PAO» nopnepskvBaeT BHeapeHHyio B 2017 T. «rinTep >

Ll,eneBble YPOBHU HE3aBUCUMOCTU Cosera ANPEKTOPOB

MpaBuna nuctuHra MockoBckoit 6uUpXu.
MepBbIit ypoBeHb

Kopekc kopnopaTuBHOro ynpaeneHus
banka Poccumn

NPaKTUKy NpenBapuUTebHOro pacCMOTPEHUA CYLLECTBEH-
HbIX KOPNOPaTUBHbIX 0EeNCTBUIA HE3ABUCUMbIMU ANPEKTO-
PamMu. KomnaHusa Takxke NPaKTUKYyET NpoBeAEHNE OE/T0BbIX
BCTpeY C He3aBUCUMbIMN OUPEKTOpaMu A4 npeaBapuTesib-

5 u3 11 uneros CoBeTa AupeKTOpoB
(36%) - HezaBUCUMbIE

M He menee 1/5 cocraBa
1 He MeHee Tpéx uneHos CoeTa
[MPEKTOPOB — HE3aBKCKMblE

¥ He menee 1/3 coctaa Coseta
[AMPEKTOPOB — HE3aBUCUMblE

HOro o6cy>K,u,eva KJ1tI04EeBbIX BOMPOCOB, KOTOPbI€ BbIHOCATCA
Ha pacCMOTpeHune Coserta OUPEKTOPOB N €ro KOMUTETOB.

Kputepun HesaBucumoctu

Mpu3HaHue cTatyca
He3aBMUCMMOro AUpEKTopa

Coset gupekTtopos 28.05.2021 paccMoTpen Bonpoc 06 onpeneneHunm ctatyca uneHos Coseta
LOMPEKTOPOB, B COOTBETCTBUM C pekoMeHAaLmsMu KoMuTeTa no HOMUHALMSM U BO3HArpax-
[EeHVsIM NPW3Han UX B Ka4ecTBe He3aBUCKMbIX AnpekTopos?. Hannune popmanbHbix NpusHa-
KOB CBSI3aHHOCTU, NPUHSTbIE BO BHUMaHWe 0OCTOSTENbCTBA U GaKTOPbI MPU NPU3HAHUK YNEHOB
CoBeTa IMPEKTOPOB HE3ABUCUMbIMU AUPEKTOPAMU U3NOXKEHbI B MPOTOKONE 3acefaHus.

B cooTBeTcTBUM € faHHbIM pelueHreM oauH u3 uneHoB CoBeTa AMPEKTOPOB NPU3HaH He3aBw-
cuMbIM anpekTopoM Ha nepuopg, ao 25.10.2021, nocne Yero nepelwén B cTaTyC HEUCNOMHUTENb-
HOro AupeKTopa B CBSA3M C HaxoxaeHveM B cocTaBe CoBeTa agupekTopos bonee 12 ner.

Tak>ke ycTaHoBneHo, 4To ABa YneHa CoBeTa AMPEKTOPOB Ha AaTy NPUHATUS PeLleHUs non-
HOCTbIO COOTBETCTBYIOT KPUTEPHSIM HE3ABUCHMOCTU, YCTaHOBMEHHbIM [TpaBunamMm nMCTuHra
MAO Mockosckas bupsxka

MOHMTOPMHT Ha exeKBapTaanoﬁ
OCHOBe

OpuH 13 YneHoB yTpaTun ctatyc Hesasucumoro 25.10.2021 B cBsizn
¢ BxoxpeHvem B CoseT gupektopos 6onee 12 net (pewerue CoseTa

B uensx obecneyeHus coorseTcTBus YneHos CoBeTa AMPEKTOPOB KPUTEPUSM HEABUCUMOCTH
KomMuTeT no HoMMHaLMsIM 1 BO3HArpaxAeHUsIM OCYLLECTBSIET aHan3 Takoro COOTBETCTBUS
Ha exxeKBapTasnbHOW ocHoBe. B criyyae BbiSIBNIEHUsl USBMEHEHWS B CTaTyce HE3aBUCHUMOCTY Yne-
Hoe CoBeTa AUPEKTOPOB BOMPOC BbIHOCUTCS Ha paccMoTperune CoBeTa AUPEKTOPOB

nanpekTtopos ot 28.05.2021).
MpoTokon ot 28.05.2021 N2296.
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Crapwunii He3aBUCUMBIN AUPEKTOP

CornacHo lNonosxeHuio o CoBeTe AUPEKTOPOB B Clyyae,

€C/M B ero CoCTaB BXOAST HE MeHee TPEX He3aBUCUMbIX JUpPeK-
Topos, CoseT Bnpase n3bpatb 13 ux uncna Crapliero Hesasu-
CUMOTO AMpeKTopa.

Craplumit HeaaBUCUMbIN AnpeKTop M3bpaH Ha 3acedaHun
CoseTta gupekTtopos 28.05.2021.

B MAO «UHTep PAO» CrapLunii He3aBUCUMbIN ONPEKTOP
obecneunsaeT nopaepxky Mpencenatenio CoseTa anpekTo-
POB B OCTVXXEHWUN LIENEN ero AesTeNbHOCTU 1, MOMUMO GyHK-
LW, ykasaHHbIx B Kofiekce koprnopaT1BHOro ynpasneHus,
NPOBOANT MOHUTOPWHT OTHOWEHWI Mexay lNpencepatenem
CoBeTa gupekTopoB 1 leHepanbHbIM AUPEKTOPOM, BO3-
rnaensietT Komuter CoBeTa IMPEKTOPOB MO HOMUHALMSAM
1 BO3HArpaXxgeHusiMm.

NNAHUPOBAHUE NPEEMCTBEHHOCTU
® GRI1102-24

B uensx nogaepskaHus 6anaHca KBannrKaLMm 1 onbiTa AUpPeK-
TOPOB U1 NOC/IEA0BATENLHOrO OBHOBMIEHUS COCTaBa C YYETOM
HeobxoammocTu BxoxaeHus B CoBET HE3aBUCHUMBbIX AUPEKTO-
pos CoBeT AMPEKTOPOB B COOTBETCTBUM C PEKOMeHAaLMSMU
KomuTeTa no HOMUHALMSM 1 BO3HArPaXKAEHUsIM eXXerofHO ak-
Tyanusupyert [naH npeemctBeHHoCTU YneHoB CoBeTa AMPEKTO-
poB u MpasneHus. CooTBeTCTBYIOWMI JOKYMeHT Ha 2021-2022 .
yTBEeP>KAEH Ha 3acenaHun CoseTta anpektopos 28.09.2021'.

MpoTokon ot 29.09.2021 N2301.

[No utoram camoouerkn Coseta AUPeKTOPOB, NPOBEAEHHO
B 2021 r., B [naH NpeeMCTBEHHOCTU BHeCeHa pekoMeHaaLus
BblABWraTb kaHanaato B COBET AVPEKTOPOB C KOMMETEHLMSMU
B 0671aCTN MHHOBALMI U MHPOPMALIMOHHBIX TEXHOMOTUA.

OBYYEHMUE U PABBUTUE YIEHOB COBETA
OWUPEKTOPOB

® GRI102-27

«MHTep PAO» Ha exerogHoit ocHoBe opraHusyet obyyeHue
ans uneHos Coseta Anpektopos. ObyyeHne NpoBOAUTCS B COOT-
BetcTBUM ¢ [Mporpammolit obyueHus n pa3eutus YneHos Coseta
[IMPEKTOPOB, KOTOPAsi BXOAWT B COCTaB €XErofHO yTBepxaa-
emoro [naHa npeemcTBeHHOCTM uneHos CBeTa AMpPeEKTOpOB
 Ynexos [NpaBneHns?.

B pamkax ncnonHeHus MporpamMmbl 06yyeHns 1 passuTms
uneHos CoseTa gupektopos B anpene 2021 r. uneHam CoBeTa
[MPEKTOPOB 1 YneHam KomuTeTa no cTpaTterum u MHBECTULIMSM
6blNIM HanpaBieHbl MaTeprasbl ceMUHapa no Teme «/3ameHeHws
3aKOHO[ATENbCTBA, PErYINPYIOLErO U BIMSIOLLErO Ha AesTenb-
HOCTb 3HepreTuyeckoi otpacnu Poccum».

B pamkax ncnonHeHus MporpamMmbl 0b6yyeHns 1 passuTms
uneHos CoseTta aupekTopos B Mae 2021 1. npu y4acTum uneHos
CoBeTa gupeKkTOpoB U YneHos KomuTeTa no ctpaTterum v MHBe-
CTULMSM Obln MPOBEAEH 0BYYaloLL Wit CEMUHAP, MOCBSLLEH-

HbIl TeMe: «YcToiumnBoe paseutue (ESG - Okpyskatolas cpea,
CoumanbHas coepa, YnpasneHue)».

YTBepxpaero Cosetom anpektopos 28.09.2021, npotokon ot 29.09.2021 Ne301.

Mo ntoram camoouerkn CoseTta AMPEKTOPOB, NPOBEAEHHO
B 2021, B MNporpammy oby4eHus u passutus uneHos CoeTa
avpekTopos Ha 2021-2022 rr. nobasneHbl TeMbl ceMuHapos/
BOPKLLOMOB:
® unppoBMusaLMg NPOM3BOACTBA, UHPOPMALIMOHHbIE TEXHO-
noruun B 0611acTun aNeKTPO3HEPreTUKK;
® WHHOBALMW B 3/IEKTPOIHEPTreTUKE;
e ycToiymsoe passutue (ESG).

BBOﬂHaﬂ O3HaKkoMuTe/NlbHas BCTpe4a

B cootBetcTBUM C [TnaHOM npeeMCcTBEHHOCTM BCe BrepBble
n3bpaHHble YneHbl CoBeTa ANPEKTOPOB NPOXOAST BBOLHYIO
03HaKOMUTENbHYIO NPOrpaMMy, KoTopas npegycMaTpusaet
npoBefeHue BCTpeun (Unun pspa BCTPeY) C UCMIONHUTENbHbBIM
PYKOBOACTBOM U KJIOYEBbIMI COTPYAHUKAMU MO OCHOBHbIM
HanpaBneHVsM AesTeNbHOCTU.

MN3-3a orpaHuyenmit, cessarHbix ¢ COVID-19, B nioHe 2021 .
BBOAHasi 03HAaKOMUTENbHAas BCTpeYa BrnepBsble N3bpaHHOro
uneHa CoBeTa AnpekTopoB Obina NpoBefeHa B OrpaHUyeHHOM
cocTaBe. Ha BcTpeue npucytctBoBanu KoprnopaTuBHbiit cekpe-
Tapb U cekpeTtapuat CoBeTa AMpPEKTOPOB.

B 2021 . ysegomneHus o koHpnvkTe nHtepecos B Ob6uiecTso
He mocTynanu, npu atom cnyxx6sl KopnopatneHoro cekpetaps
eXeKBapTalbHO OTCIEXMBAIOT BO3MOXHOCTb BO3HUKHOBEHMS
KOH®NMKTa UHTEPECOB MYTEM aHaNM3a akTyann3rpoBaHHbIX
aHkeT uneHos CoBeTa JUPEKTOPOB.
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CTPAXOBAHME OTBETCTBEHHOCTH NMPEAOTBPALLEHUE KOH®JIMKTA UHTEPECOB

® GRI102-25
Onupasicb Ha NepefoByio NPaKTUKy U pekoMerdaunmn Kogekca,

MAO «MHtep PAO» ¢ 2011 1. ocyliecTsnsieT cTpaxoBaHve OTBET-
cTBeHHoCcTH uneHos CoBeTa gupekTopos, uneHos [MpaBneHus,
LLOMXKHOCTHbIX 1L, 1 komnaHui Fpynnbl (D&O). CtpaxoBaHune
obecneurBaeT KoMneHcauuio yobiTko ObLuecTBy unm Tpe-

TbUM NMLLAM, MPUYNHEHHbIX HENpPeaHaMepeHHbIMU JeNCTBUSIMU
3aCTpaxoBaHHbIX JINL, MPU OCYLLECTBNEHUN UMW YNPaBeHYeCKon

Mepebl no npepoTBpaLLeHmio
NOTEHLMaNbHOro U pakTnye-
CKOro KOHGIMKTa MHTEPecoB

Kopekc kopnopatusHoit atnkmn MAO «HTep PAO» npenycMaTtpuBaeT nepeyeHb

Mep Mo NPefoTBPALLEHUIO MOTEHLMANILHOTO UK GaKTUHECKOrO KOHGIIKTa HTepe-

cos uneHoB CoBeTa AvpekTopoBs ¢ nHTepecamu ObLLecTBa, B YaCTHOCTY, B OTHOLIEHUM

HE TOJIbKO CBOWX UHTEPECOB, HO U MHTEPECOB CEMbU, APY3€EW M MHBIX INYHBIX OTHOLIEHWU,
$VHaHCOBbIX CBS3€W, MOMyYEHNs MOAAPKOB, YCIYT, UHbIX BbIrof, UCMONb30BaHNUS MYyLLLECTBa
O6uwecTBa, pasrnatieHns KoHouaeHUanbHol nHpopmaLmu. Takke uneHbl CoeTa AnpekTo-
poB 0653aHbl BO3AEPXMBATLCS OT HaNMYKS TPYAOBbIX UM FPaXaaHCKO-MPaBOBbIX OTHOLLIEHW
C KOHKYPEHTOM U y4acTus B KOHKypupytoLlei opraHmsaummn @ GRI102-25

YctaBoMm O6LIJ,9CTBa npenycMoTPEeHO, 4HTO NCMONTHNTENIbHbIE ANPEKTOPAa HE ro/I0CYOT No BO-
npocaM, CBA3aHHbIM C UX TPYAO0BbIMM OOTOBOPaMn U onpeneneHnem nm BO3HaI’pa)K,D,eHVIﬁ

[eATeNbHOCTU.
JIMMUT OTBETCTBEHHOCTYM CTpaxoBLuMKa (CTpaxo-

Basi CyMMa) Mo AenCTByIoLEeMY 0OrOBOPY CTPaxosa- lonocoBaHme Mo BONPOCy onpefae-

HUS OTBETCTBEHHOCTY AUPEKTOPOB, [LOMKHOCTHBIX /LY NleHUst BO3HarpaxaeHus

1 komnaHuit = 100 mnH gonn. CLUA. Cpok peictus goro- MopAROK yBeAOMAEHUS

Bopa - ¢ 15.07.2021 no 14.07.2022. CtpaxoBasi npemus 0 3aMHTEPECOBaHHOCTH

3a rog, — 680 Ttbic. ponn. CLUA.

[MonoxxeHunem o Cosete OUNPEKTOPOB YCTaHOB/IEHa o069g3aHHOCTb KaHOugaTa B Cosert ONPEKTO-
[POB NpPu BbIOBUXEHUM NPEefoCTaBUTb aHKETY N yBEOOMIEHNE O NMPU3HaKax BO3MOXHOW 3auH-

TepecoBaHHOCTM B COBEPLUEHUN COENOK, a B OanbHENLWEM Kaxablii a3 Npn nNosaBieHNN Taknx
NPW3HaKoB — yBeaoMNneHune 06 nsMeHeHun CBELEHUI O BOZMOXHOM 3anHTEepecoBaHHOCTUN

Cpenku ¢ KOHGINKTOM UHTEPECOB

Cosetom gupekTopos 28.09.2021 yteepskaeHo lNonoxeHve 06 ogobpeHun CAenok ¢ Hanmimem
KoHMKTa nHTepecoB'. B gokyMeHTe onpenenseTcs, kakve Coenku Coaepkat KOHGMNKT
nHTepecos. Yneram CoBeTa AMPEKTOPOB PEKOMEHOYETCS HE Y4aCTBOBaTb B rOI0COBaHWN

Mo TakWMM caesnkam npv GopMasnbHOM OTCYTCTBMM 3aMHTEPECOBAHHOCTU, HO HANMYKMK KOHMKTA
MHTEepecoB

KOHTPONb 3A OBPALLEHUEM MHCANAEPCKON NHOOPMALIUMN

OxpaHa nHcalpepckoit
nHbopmaLmm

Kopekc kopnopatueHoit atnkn MAO «MHTep PAO» B YacTh oxpaHbl MHCaiaepckol Hpop-
MaLmMW yCTaHaBAVBaeT 3anpeT as nHcaiiaepos ObLecTsa, B TOM YUcne AJisl YeHOB
Coseta gupekTopos U lpaBneHus, a Takxe [eHepanbHOro AnpeKTopa 1 CBsA3aHHbIX C HUMU
A1, coBepluaThb Mobble caenku ¢ LeHHbiMu bymaramu MAO «MHTep PAO» B TeueHue

30 kaneHJapHbIX AHEN, NPEALWECTBYIOWMX OMyBANKOBAHMIO MPOMEXYTOUHOMN 1N Fof0BOM
¢duHaHcoBol otyeTHOoCTN Mo MCDO.

NHpopMaLms o Tak HasbiBaeMbIX 3aKPbITbIX Neproaax AJis CoBepLIeHUs CaenokK JoBo-
OMTCS 0,0 CBEAEHWS MHCAAepoB NyTéM nybnukaumm gaHHon nHdopMaLummn Ha caite obie-
cTBa B ceTt VIHTepHeT (NpenMyLLecTBEHHO 4151 MHCAMAePOB, He SBAsSIOLMXCS PaboTHUKaMK
O6uecTBa) 1 NOCPECTBOM PACChINKW Ha KOPMOPATUBHbIE aApPeca SNEKTPOHHON MOYTbI

Cnncok nHcainoepos

Ha koHew, 2021 r. B cnncok nHcaigepos [MAO «UHtep PAO» Gbinu BrtoueHbl 45 lopuanyeckux
n 698 dpusmnyeckux nuu,. B 2021 r. B nogpasgeneHmne no KOHTPosio 3a obpalleHneM nHcanoep-
cKoWt MHpopMaLmm Bbino NpeacTaBneHo 25 yBeooMneHunii 0 COBEPLIEHUM OMepaLmii C LEHHbIMM
6ymaramu ObwecTsa uHcannepamu. Bece ysegomneHnms 6binv npeacraBneHsl B CPOK

ObyueHve

MpoTokon ot 29.09.2021 N2301.

B 2021 r. 6bin npoBefeH aHanua UCnonHeHus HopM [NpaBun BHYTPEHHEro KOHTPOs

Mo MHcaiidy, Ha OCHOBaHWK PE3yNbTaTOB aHanM3a Hbin paspaboTaH 0byyatoLmit Kypc

ans nHcaipepos ObLiecTBa, NO3BONSIOWMIA UM NMPOBECTU NPOBEPKY 3HAHWIA 3akOHOJaTENb-
cTBa 06 nHcanaepckoi nHpopmaumum. ObyyeHne nnaHupyetcs nposectu B 2022 r.
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KomuteTtbl CoBeTa gupektopoB

® GRI102-18
C Lenbio NpeaBapUTENBHOMO PACCMOTPEHMUS! KIIOYEBbIX BO- Komuretbl CoBeta HesaBucumble gupekropa MenepykmeHT «HTEp PAO» TpeTbyu CTOPOHBDI
npocos geatenbHoctn MAO «MHTep PAO» CoBeToM anpektopos [VpPEKTOPOB
chopMurpoBaHbl KoMuTeT Mo ayauTy U yCTOMYMBOMY pa3Bu- KoMMTET 10 ayanTy 1 ycToiim- 100% _ _
Tuio, KoMuTeT no HoMyHaLWsM 1 BosHarpaxaeHunsm u Komuter BOMY PasBUTHIO
no cTpaternn u nHeectTuumuam'. [lestenbHocTb KOMUTETOB

KoMuTeT no HoMUHaLMaM 100% - -

pernamMeHTUpyeTCcs COOTBETCTBYIOLWMMM nonoxeHusmu CoseTa
1 BO3HarpaxaeHnsm

[AMPEKTOPOB.
KomuTet no ctpaterum 27% 9% 64%?*
1 UHBECTULVSIM
Komuter Kniouesbie pyHKLMM Cocras Komurerta
Komutet no ayauty * OueHka KkaHanpaToB B ayautopbl ObuiecTsa; * B cocTaB koMuTeTa BXOOST NSTb HE3ABUCUMBbIX
1 YCTOMYMBOMY PA3BUTUMIO o  oLieHKa 3aKTIOYEHWI ayauTopa; [OVPEKTOPOB
® oueHKa apPEKTUBHOCTU NpoLedyp BHYTPEHHErO KOHTPONS, YNPaB/ieHWst puckamu, koprnopaTieHoro ynpasneHus  ©  25.05.2021 coctaB koMUTETa PaCLUMPEH C HeTbIPEX
v BbipaboTka pekomeHaauwmii CoBeTy AMPEKTOPOB MO COBEPLIEHCTBOBAHMIO AaHHbIX MPOLEayp; [0 NSTU YneHoB. B HoBbIN cocTaB komMuTeTa
* obecneyeHne HE3aBMCMMOCTU 1 OOBEKTUBHOCTW OCYLIECTBEHNUS GYHKLIMW BHELLHErO U BHYTPEHHErO ayaunTa; He BOLLEN OfWH 13 YNEHOB, Yel CTaTyC He3aBUCU-
® KOHTpPOsb 33 0becrneyeHneM NoHOTbI, TOYHOCTU U JOCTOBEPHOCTH GUHAHCOBOI OTYETHOCTH, a Takxke BblpaboTka MOro AMpeKTopa 3akoHYMUNCs B okTsbpe 2021 .
pekomeHpaumit CoBeTy AMPEKTOPOB B OTHOLWEHUM ayauTa 1 oT4éTHoCTH ObLecTss; * PaccMotpeHo 44 Bonpoca, 13 H1x 29 o4Ho
® KOHTPO/b 38 BHEAPEHVNEM MPUHLIMIMOB YCTONYMBOrO PasBUTUS; 1 15 3a04HO

® KOHTPOIJIb 3@ BbIMOJIHEHVNEM obs3aTenbCTs B 06nacTu )/CTOIZ‘-WIBOFO Pa3BnTnA

CrpykTtypa komutetoB CoBeTa
OUPEKTOPOB OTPAXKaEeT BbICOKUI
YPOBEHb KOPMOPATUBHOIO YNPaBIEHUSI.

MpoTokon ot 28.05.2021 N2296.
MpencraBuTENM KOMMaHWUI 3NEKTPOSHEPTETHKM, HEPTEra30BOM OTPACIM, UHBECTULMOHHDIX GOHAO0B, MHUCTepcTBa 3HepreTukm Poccuitckon Oepepaumu.
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CrpaTternyeckuit oT4ér OTUéT 0 pesTenbHOCTM B 06N1aCTU YCTOMYMBOTO Pa3BUTUS MpunoxeHus
OTYET 0 KOPNOPATUBHOM YNpPaBAEHUM

Komuter KnioueBble pyHKUMU CocraB Komuteta
KomuteT no HoMuHaumsam  ©  BeipaboTtka pekomeHpaumint CoBeTy AMPEKTOPOB B OTHOLIEHWM MPUHLIMIOB U KPUTEPHUEB ONPEAENeHns pasmepa ® B cocTaB koMUTETa BXOAST NSITh HE3aBUCUMBbIX
1 BO3HarpaxaeHnaMm BO3HarpaxpaeHus yneHos CoseTa AMpekTopoB, YneHoB [NpaBneHns 1 nuua, ocyLecTBASIOWEro GyHKLMN eAnHO- AMPEKTOPOoB

JIMYHOIO UCTIONHUTENBHOMO OpPraHa; e 25.05.2021 cocTtaB koMUTETa pacLUMpPEH C TPEX

® pa3paboTka CyLIeCTBEHHbIX YCNIOBWI JOroBOPOB € YneHamu [MpasneHus n leHepanbHbIM OUPEKTOPOM, [0 MSTU YIEeHOB.
a Tak>Ke YCNOBUii 4OCPOYHOrO PaCTOPXKEHUS TPYA0BbIX 4OrOBOPOB C HUMY; * PaccmotpeHro 38 Bonpocos, 13 Hux 16 ouHo

paspaboTka pekoMeHpaauuii CoBeTy AUPEKTOPOB MO OnpefeneHnio pasMepa BO3HarpaXxaeHvs U MpUHLMMIOB npe-
MupoBaHus KopnopaTMBHOroO cekpeTaps, NpeanoxeHns o npemMmposaHun KopnopaTuBHoro cekpetapsi;

aHanu3 NpogpeccuoHanbHoM KBanudrKkaLMm 1 HE3aBUCUMOCTH BCEX KaHAMAATOB, HOMUHUPOBaHHbIX B CoBeT
nupekTopos ObLecTsa, U popMUpPOBaHME pekoMeHaaLmit akuroHepam ObLiecTBa B OTHOLIEHWMN roNIoCOBaHUs
no Bonpocy n3bpanus kaHanaatos B CoBeT AMPEKTOPOB;

yTBEp>KAEHWE LieneBblx 3HaueHunit (ckoppekTrpoBaHHbix 3HadeHuit) KM3 n KIM gns lenepanbHoro aupektopa

1 YneHoB [paBneHus, OTHETOB 06 MX BbIMOHEHWW, METOAMK PACUETa U OLLEHKM WX BbIMOSIHEHUS!

1 22 3a04HO

KomuteT no CTpaTternm
N UHBECTULINAM

BbipaboTka pekomeHpaumii CoBeTy AMPEKTOPOB B OTHOLLIEHUM MPUOPUTETHBIX HaNpaBieHWit AesTeNbHOCTH °
n cTpaternyeckux Leneit ObuiecTsa;
BblpaboTka pekoMeHpaumii CoBeTy AMPEKTOPOB B OTHOLWEHWUWN MPUHSTUSI UHBECTULMOHHBIX PELIEHNI

B cocTaB koMuTeTa BXOOST TPU HE3ABUCKMBIX
OMPEKTOpa, OAWH NpeAcTaBUTeNb MEHEKMeHTa

1 CeMb NpeacTaBuTeneil TPeTbUX CTOPOH (koMna-
HUI 3NEKTPO3HEPreTUKM, HedTerasoBo oTpacy,
MHBECTULMOHHbIX pOHAO0B, MUHUCTEPCTBA 3HEpre-
Tukm Poccuiickoint epepatimn)

PaccmoTtpeH 21 Bonpoc, ns Hux 11 ouHo 1 10 3a04HO
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KOMMTET MO AYAUTY U YCTONYNBOMY (
PA3BUTUIO'
Crpykrypa Komutera ((

Cocras Komuteta onpepensetcs pelwernem Coseta aupek-

TOPOB 1 MOXET BKJlOHaTb OT Tpé)( 00 NATn 4YenoBek. CornacHo

MonosxeHwio o KomuteTe no ayauTty n yCTOM41BOMY pPasBUTMIO?,
KomuTeT ponseH cocTosiTe TONbKO 13 HE3aBUCUMbIX AVPEKTOPOB,

a €C/In 3TO HEBO3MOXXHO B CUJTy 0BbEKTUBHbIX NPUYUH — Bosib-

LUMHCTBO YneHos KoMuTeTa OOJIKHbl COCTaBATb HE3aBUCKUMbIE

AVPEeKTOopa, a OCTallbHbIMU YieHaMN KOMUTETa MOryT ObITb YSIEHbI
Coserta OUVPEKTOPOB, HE daBndtouLmnecs FeHepaanblM ONPEKTOPOM

1

nnwu yneHamu lNpasnenns ObwecTsa; Mpencenatenem Komutera
MO>eET ObITb TONIbKO HE3aBUCUMbIN LUPEKTOP.

[0 14.02.2020 - Komutet no ayauTy.
YreepxpeHo Cosetom gupektopos 14.02.2020 (npotokon ot 17.02.2020 N2°264).

O6paleHnue MNMpepcepatens Komurera

B 2021 r. KomuTeT no ayauTy 1 yCToM4YMBOMY pasBUTUIO PACCMOTPES BOMPOCSHI, Kacaloluecs obecrneyeHms HeaaBucumMo-
ctmum 06bEKTVIBHOCTVI OCyLllecTB/ieHNs BHyTPEeHHEro u BHELWHero ayanTa, KOHTpPoas 3a Haﬂé)KHOCTbIO n 3q>q)eKTVIBHOCTbIO
$YHKLMOHMPOBAHMS CUCTEM KOPMOPATUBHOIO YNPaB/IEHUS], yCTONYUBOIO PasBUTHS, yNpaBneHUs PUCKaMU U BHYTPEHHEro
KOHTpoOnsi. YkazaHHble BONpoChl Bbinv pacCMOTPEHbI B O4HOM dpopMaTe € yyacTueM MeHepkMeHTa Obuiectea, npeacraBu-
TeneW BHyTPEHHErO 1 BHELWHEro ayAuTa.

Cpenu knioyeBbIx BOMPOCOB, PpacCMOTPeHHbIx KoMUTeTOM B OTYETHOM rofly, MOXHO BbIAENNTb BOMPOC O pacCMoTpe-

HUM OLLEHKM CTpaTErMyecknx pUckoB [pynnbl M MEPONPUSATHIA MO YNPaBAEHUIO MU — AaHHas OLLeHKa NPOBOAMIACh
«MHTtep PAO» Bnepsbie. Kpome Toro, KomuteT npopomkunn npakTuky paccCMOTPEHWUst [OKNaA0B B YAaCTU yNpaBieHUs puc-
KaMu. Ha ou4HbIx BcTpeyax 6blnv paccMOTPEHbI AOKNabl O KIMMaTUYECKUX PUCKaX U O pUckax MHPOpMaLMOHHO Besonac-
HocTu. B 2022 r. KoMuTeT nnaHupyeT npoaomkuTb TaTtenbHoe paccMoTpeHne otyétHoctn Obectsa 1 yaenste ocoboe
BHUMaHWe KPUTUYECKUM U ApYrUM puckaM [pynnbi».

Mpencepatens Komuteta



CrpaTternyeckuit oT4ér OTUéT 0 pesTenbHOCTM B 06N1aCTU YCTOMYMBOTO Pa3BUTUS MpunoxeHus

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

Haunbonee BaxkHble paccMoTpeHHbie Bonpochbl B 2021 .
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Crparterus

PaccMoTpeHbl Bonpocsl, kacatownecs xona peanusauun Ctpaterum passutus «MHtep PAO» Ha nepuopg oo 2025 r. ¢ nepcnektu-
Bow g0 2030 r. Ha coBmecTHOM 3acepanuu ¢ KoMuteToM no ctpaTternm n nHBecTuumsm n KoMMTeTom no HOMMHaLMSM U BO3Harpa-
>KAEHMSIM PaCCMOTPEH OTYET O peanusaLum cTpaternyeckmx npuoputetos passutus «Htep PAO» 3a 2020 r., naHbl pekoMeHpaLmm
no yTepxaeHuto oT4éTta o BbinosiHeHnn rogosbix KM3 v KM no ntoram 2020 r.

[aHbl pekoMeHgaumu no kaHauaatype ayautopa Crpaternu / [lonrocpoyHoi nporpaMmbl pasBUTHS 1 CTOMMOCTM ErO YCNyT, OO~
6peHo TexHUYeckoe 3afaHve Ha NPOBeEeHUE ayaMTOPCKOM npoBepku peanusaumn Ctpaterun / [JonrocpoyHoi nporpaMmbl passm-
™ 3a 2021 .

YcToitunsoe passutue

lomoBoOW M NONYrofoBol OTHETEI B 061aCTH YCTONYMBOTO Pas3BUTHS

YnpaBneHue puckamu

OTYET 0 GYHKLMOHMPOBAHMNM CUCTEMDBI YNPaBEHUs pUCKaMu U BHyTpeHHero koHTpons «/Htep PAO» 3a 2020 r., Bkntoyas nHopma-
LMo 0 GYHKLMOHUPOBAHUM CUCTEMbI aHTUMOHOMOJLHOTO KOMrlaeHca. PaccMoTpeHa MHpopMaLms o cTaTyce paboTbl MEHeKMeHTa
o yrnpaBneHUo PUCkaMu v NaaH MEPONPUSTHIA MO YNPaBNEHUIO KPUTUYECKUMU PUCKAMMU.

OTYET 06 oueHke apdekTuBHocTn CYPUBK Mpynnbl n 0TYET 06 oLieHKe NpakTku KoprnopaTueHoro ynpasnerus «Htep PAO».
OT4YéT no BHeApPeHWIo, AUCLMMIMHE UCMIONHEHUs 1 onepaLMoHHol apdekTuBHocTu npouenyp CYBUBK B obnactu npotusopeiictaus
n npegynpexaerus koppynumn (OTYET 0 GYHKLMOHUPOBAHUM CUCTEMbI MPOTUBOAENCTBIS MOLLIEHHUYECTBY U KOPPYMNLUKY).

[aHbl pekoMeHaLmmn Nno yTBep>aeHnto puck-annetnta n KapTbl Kputuueckmx puckos lpynnbl Ha 2022 .

BHyTpeHHMWi1 ayauT 1 BHYTPEHHMIA KOHTPOJb

CornacosaH OT4ET 0 fesTenbHocTu broka BHyTpeHHero ayauta Obwecrtsa 3a 2020 1.

OT4YéT 0 NpakTuKe koprnopaTusHoro ynpaenexus (0T4E€T KopropaTuBHOro cekpertaps), BKo4asi pacCMoTpeHue oT4éTa 06 nHoop-
MaLMOHHO NonnTuKe, oT4éTa o cobntoaeHnn Kogekca kopnopaTUBHOTO ynpasneHus 1 oT4éTa o6 ucnonHeHun pewexnii Coseta

AMPEKTOPOB.

PaccmoTpetbl peaynbtatbl paboTbl Brioka BHyTpeHHero ayauTa 3a | nonyrogme 2021 r. CornacosaHbl Giopxker, nnaH paboTbl Brioka
Ha 2022 r., NPUHLMMBI TPEMUPOBAHNS PYKOBOAUTENS 1 PAabOTHMKOB, GpyHKLMOHANbHO NoaoTYETHbIX COBETY AMPEKTOPOB

OTYETHOCTb U BHELWHUI ayauT

PaccMoTtpeH Bonpoc 06 oLeHKe HE3aBUCHMOCTH, OOBEKTUBHOCTM U OTCYTCTBUS KOHPINKTA MHTEPECOB BHELLHWX ayAUTOPOB, pasMepa
onnartbl ycnyr ayautopa. lNpoBefeHa oueHKa 3akNioYeHWit ayAuTopa U Ka4ecTsa BbINOMHEHWS ayAUTOPCKUX NMPOBEPOK.

lopoBble Byxrantepckas 1 ¢puHaHcosas oT4€THOCTb Mo PCBY 1 MCDO 3a 2020 r., pesynbTaThl MX ayAUTOPCKON NMPOBEPKH,

a Takxe nnaHbl ayautopckoit nposepku PCBY n MCOO otyétHocTu 3a 2021 .

Ha exxekBapTanbHON OCHOBE paccMaTpMBaNIUCh PesysbTaTbl 0630pa KOHCONMANPOBAHHOM GUHAHCOBON OTYETHOCTH, NMOLrOTOBNEHHO
B cooTBeTcTBUM ¢ MCDO
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KOMMUTET NO HOMUHALIUAM 1
N BO3HATPAXKXOAEHUAM

O6pauweHue MNMpeacepatens Komureta

Crpykrypa Komurera (( YBaXkaeMble aKLMoHepbi!

Cocras Komuteta onpepensetcs pelwernem Coseta aupek-
Topoe ObuiecTBa - He MeHee TPEX 1 He Boniee CeMu YENoBEK.
B cootsetcTBUM ¢ MNonosxeHnem o Komutete no Homu-
HauMsM M BO3HarpaxaeHusam' naHHblin Komutet coctount
TOJIbKO M3 HE3aBUCHMBbIX AMPEKTOPOB.

B 2021 r. KomuTeT no HOMUHaLMSAM 1 BO3HArpaXkaeH1sM npogosmkan paboTy no CoBEpLIEHCTBOBAHMIO MPAKTUKKU Kopriopa-
TUBHOTO yNpaBeHWsl U PacCMaTPMBas KafpoBble BOMPOCHI.

B npouecce nposeneHnsa e)KeFO,EI.HOﬁ CaMOOUEHKN OeaTenbHOCTU Coserta AVNPEKTOPOB U KOMUTETOB HaMUn Bbinn Bblpa60'
TaHbl pekoMeHaaLmnm No CoBepLIeHCTBOBaHUIO OeATe/IbHOCTU Ha3BaHHbIX OPraHoOB.

B cootBeTcTBUM C pekoMeHpaLmsaMu Kogekca KoprnopaTUBHOrO yNpaBieHUs Mbl PacCMaTpUBaM BONPOCh! MOTMBALIMK
UIeHOB OPraHOB YNpaBfieHUsl U KOHTPONs. Tak, Mbl MpoaHanM3MpoBany Bo3HarpaxaeHue 4neHoB PeBU3UOHHOM koMUC-
CMM B COMOCTaBUMBbIX KOMMaHUSX 1 anK PEKOMEHAALMN MEHEXKMEHTY O MOAroToBKe HOBOW pefakuum MonosxeHus

o PeBusnoHHoit kommnccum. Kpome Toro, Mol BbipaboTany NpeaioxkeHns Mo KOPPEKTUPOBKE CUCTEMbI MOTUBALLMM YIEHOB
Coseta gupektopos ObuecTsa.

B ¢okyce BHUMaHUs KoMuTeTa no-npesxkHeMy ocTaBanvch BOMPOCh! MPEEMCTBEHHOCTU: TPAAULMOHHO B ceHTsibpe 2021 .
6b1n yTBEPXKAEH [NnaH npeeMcTBeHHOCTM uneHoB CoBeTa aupekTopoB U uneHos Mpasnexus, a B Aekabpe Komurer
yTBEPAMI HOBYIO pOPMY aHKETbI [i/1sl OLEHKM KaHAMAATOB, BbiaBuraeMbix B CoseT gupekropos ObwecTsa. [o utoram camo-
OLIeHKM, NPoBEAEHHON B OTYETHOM rofy, B aHKETY Oblin BK/IOYEHbI KOMMETEHLMUM B 061acTi B 061acT MHHOBALMIA 1 (Mnu)
MHPOPMALMOHHBIX TEXHOMNOTUMA.

Yka3aHHasi paboTa No CoBEpLIEHCTBOBAHMIO NPaKTUKM KOPMNOpPaTUBHOTO yrnpaeneHus byaet npogonxkeHa B 2022 r.»

Mpepncepatens Komuteta

YreepxpeHo CoseTtom gupektopos 14.09.2015 (npotokon ot 17.09.2015 N2153).




CrpaTternyeckuit oT4ér OTUéT 0 pesTenbHOCTM B 06N1aCTU YCTOMYMBOTO Pa3BUTUS MpunoxeHus
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Peanusauuﬂ cTpaTerm4yeckux ueneﬁ

PaccMoTpeHmne oTuéTta 0 peanusauum ctpaternyeckmx npuoputetos passutus «Htep PAO» 1 otuéta o BbinonHerunn KM3 u K1

no utoram 2020 r. (coBMecTHO ¢ KoMWUTETOM Mo cTpaTerum n MHBeCcTULMsaM n KoMUTETOM MO ayauTy U YCTONUMBOMY Pa3BUTUIO).
MepeueHb 1 3HaueHns KM n KM Ha 2022 r. ¢ yuétom cTpaTternyeckux npuoputetos pa3sutus «MHtep PAO» Ha 2022 r. (coBMecTHO
¢ Komutetom no ctpaterum n MHBeCTULMSIM)

BosHarpaxxpeHue

OnpepeneHne pasmepa BO3HarpaxaeH1s v NpUHLMUNOB NpeMnpoBaHus KopriopaTueHoro cekpetaps.

MNHpekcauvs Bo3HarpaxaeHus, BoinnadvBaemMoro PeBrnsnoHHo koMuccum, npeanoxenus ronosomy CobpaHuio akLMOHEPOB Mo BO-
Mpocy o BbiMaTe BO3HarpaXaeHus YneHam PeBusMoHHoN koMmceum.

Mpepnnoxenus rogosomy CobpaHuio akLMOHEPOB MO BOMPOCY O BbiMiaTe BO3HarpaxaeHus yneHam CoBeTta AUPEKTOpOB.
OnpepeneHne pasMepoB BO3HarpaXaeHuit 1 kKoMreHcaLuii, Beiniaunsaembix [eHepanbHOMy aupekTopy 1 uneHam paenexus.
OT4YET 0 NpaKTUYECKON peanu3aLyun NPUHLMMOB MOAUTUKM BO3HArPaXXAeHUs U NPaKTUKK €€ BHEAPEHWs, B TOM YMCTIe PaCCMOTPeHNe
NpUMeHeHNst 3GPEeKTUBHOrO COOTHOLLIEHNSI GUKCUPOBAHHOW 1 MEPEMEHHOW YacTel BO3HarpaxaeHus.

PackpbiTne nHpopMaLMm 0 NONUTHKE U NpaKTVKe BO3HarpaxaeHus n o BnageHun akumsammn Obuectsa uneHamm CoBeTa AUPEKTOPOB,
lMpaBneHns, MHBbIMU KNOYEBbIMY PYKOBOASLLVMU PabOTHUKaMU B FOJLOBOM OTYETE U Ha KOPMOPATUBHOM CaiiTe

HasHaueHus

O6 nsbpaHum uneHa lNpaenexns — pykoBoautens GUHaHCOBO-3KOHOMUYECKOTO LieHTpa 1 uneHa lNpaBnenus — pykoBoguTtens
[vBU3MOHa CHabXeHWs B CBSI3W C UCTEYEHNEM CPOKA UX MOTHOMOUMIA.

MnaH npeemcTBeHHoCTM uneHos CoBeTa AnpeKTopoB U YneHos lNpaBneHus (c nporpaMMoii 0bydeHus 1 pasBrUTUs), BKIOYas BOMPOCHI
NpPeeMCTBEHHOCTU K/lto4YeBbIX PaboTHMKOB lpynnbl

Kopnopa'ruBHoe ynpaeneHue

O6 oueHke (camooLeHke) fesTenbHocT CoBeTa AMPEKTOPOB U €ro KOMUTETOB.

CootBeTcTBUE HE3aBNCUMBIX YneHoB CoBeTa IMPEKTOPOB KPUTEPUSM HE3ABUCUMOCTH.

AHanus npodeccroHanbHo KBannpmkaLmum n He3aBUCUMOCTW KaHOWMAaTOB, HOMUHUPOBaHHbLIX B COBET AUPEKTOPOB, M GOPMUPOBAHNM
pekoMeHJaLuit Ans aKLIMOHEPOB B OTHOLEHWM FONI0COBaHMS MO BOMpocy u3bpaHus kaHanaaTos B CoBeT AMPEKTOpPOB.

Mpennoxenus flogosomy ObLiemy cobpaHuio akLMOHEPOB yTBEPXKAEHUS B HOBOM pefakumu MonoxeHue o Bbinnate uneHam CoseTa
LMPEKTOPOB BO3HAarpaaAeHU 1 koMneHcauuii, [onoxeHns o PeBusnoHHoi kommnceum
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KOMMTET NO CTPATErMN U UHBECTULINAM

Crpykrypa Komurera

CornacHo [MonoxeHunto o KomuteTe no ctpaterum v MHBeCTU-
umsim', coctaB Komuteta onpepensietcs pelermem CoseTa
LMPeKTOpOoB — He MeHee 3 1 He Bonee 11 yenosek. KomuteT dpop-
MupyeTcst u3 uneHos CoBeTa AMPEKTOPOB 1 UX NpeAcTaBUTeneil.
B coctaB Komuteta B 06s13aTensHoM nopsiake nsbupatotcs
He3aBUCKMbIe U HencnonHuTeNbHble uneHbl CoBeTa AMpekTo-
poB M0 MO OJHOMY UX NMPEACTABUTENO, UCMOMHUTENbHDIN
aunpekTop nnbo YneH Mpasnerus Obuiectsa no NnpeacTaBeHuo
leHepanbHoro gupekTopa. Ha ocTaBlwmecs MecTa nabupatorcs
npeacTaBUTENM He3aBUCUMbIX YneHoB CoBeTa AMpPeKTopoB.

O6pauweHue MNMpeacepatens Komureta

(( B uensx nogrotoBku pekoMeHpaumit Ans npuHsaTus pelexnii CoBeTom gupektopos KoMuTter no ctpaternm u MHBeCTULMSIM
NPOAOMKUN PaCCMOTPEHME KIIoYEBbIX BOMPOCOB onepaLuoHHol aestenbHocTn [TAO «MHTep PAO» no ctpaTternyeckomy,
¢$UHAHCOBOMY U UHBECTULIMOHHOMY MJIaHUPOBAHMUIO.

B otuétHOM rogy Komuter 6onbluoe BHMMaHWe yaenun BonpocaM LudppoBrU3aLMm, a Takxke CTpaTermm LMppoBoi TpaHc-
dopMaLMM INEKTPOIHEPTETUKM B LIESIOM.

B 2022 r. KoMuTeT NpofomKNUT AesTeNbHOCTb, HaLLENIEHHYIO Ha BCECTOPOHHee 1 rybokoe obcysaeHne Hanbonee 3Haum-
Mbix Ans Mpynnbl Bonpocos B cBeTe HOBo yTBepXAéHHOI CTpaTernn ObuiectBa.

Mpepncepatens KomuteTa

Hanbonee BaxxHble paccMoTpeHHble Bonpochl B 2021 r.

C'rpa'rerwaecxoe nnaHupoBaHue

Peanusauus ctpaternyeckux npuoputetos passutus «Htep PAO» 3a 2020 r. BoinonHerue KIM3 u KM no ntoram 2020 r. (coBMecTHO
¢ KomuteTom no HoMMHaLWsAM 1 BosHarpaxaeHusm 1 KoMuteTom no ayauTy v yCTOMHMBOMY PasBUTUIO).

Crpaternyeckue nproputetbl passutus «MHtep PAO» Ha 2022 r., Bkntoyasi nepeyeHb v 3HaveHus KIN3 n KM Ha 2022 . (coBmecTHO

¢ KoMUTETOM MO HOMMHALIMSIM U BO3HArPaskAEHNSIM).

Peanuzauus MporpaMmbl nHHOBaLMOHHOTO pa3euTus 3a 2020 .

Xop, peanusaumn KoHuenuuu undposoit TpaHcdopmaumm Mpynnsl Ha nepuop, go 2025 r. ¢ nepcnektusoit go 2030 r. ¢ yuétom nono-
sxenwnin KNS Crpaternn undposoit TpaHcdopMaLum anekTposHepretvkun Accoumnauum «Linpposas sHepretuka».

OTuéT o B3aumopenctaum ¢ uusectopamu 3a 2020 r., BKNloyasi BONPOCHI MHBECTULIMOHHON NMPUBNEKATENbHOCTY, B TOM YUCTEe AMBU-
AEHAHOM NonnTUKK 1 cbanaHCcUpPOBaHHOTO pacnpeneneHns nprbbinn

Tekywee 6usHec-nnaHUpoBaHue

E>xekBapTanbHO paccMaTprBanuch BOMpPOCkl 06 UcnonHeHun busHec-nnaHa «Htep PAO», paccMoTpeH 6usHec-nnaH Ha 2022 r.

KopnopaTMBHoe ynpaeneHue

MpennoxeHus rogosomy CobpaHmio akLMOHEPOB MO BOMPOCY O pacnpefeneHuy npubbinu (06bseneHnmn) AMB1oeHLO0B

YreepxpeHo Cosetom gupektopos 29.08.2018 (npotokon ot 31.08.2018 N2230).



CTpaTeFVI‘-IeCKVIFI OTUéT Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

KopnopatueHbin cekpeTapb

PelweHne o HasHaueHnn KoprnopaTneHoro cekpetaps npw-
HumaeT CoBeT aunpekTopoB.. B cBoeit gestensHocTy

KopnopaTusHblit cekpeTapb dyHkLMoHanbHo nogotyéteH CoBety

AMPEKTOPOB, @ aAMUHUCTPATUBHO — [eHepanbHOMY AMPEKTOpY,
4TO ObecneynBaeT HEOOXOAMMYIO CTEMEHb HE3aBUCHMOCTU.
HesasncumocTb KoprnopaTtreHoro cekpetaps obecneun-
BaeTCs Takxke ycTaHoBfieHHon CoBeToM AUPEKTOpPOoB cucTe-
Mol MoTuBauun KopriopatusHoro cekpetaps, Bkntodas KIM3
un K1, yTBepskpaemblie exxerofHo. [o utoram mx BbinonHeHus
KopnopaTuHbIit cekpeTapb exerogHo npeactasnset Coety
OTYET, no pesynbratam koToporo Coset AnpekTopos ObLiecTsa
NMPUHUMAET peLleHne O MPEMUPOBAHUN.
KopnopaTueHbiii cekpeTapb 3aHUMaET AOMKHOCTb 3aMe-
cTutens [eHepanbHOro AMpPeKTopa v MMeeT B NOAUYNHEHUN
AJ1S BbINONHEHUs CBOUX QyHKLMIA cekpeTapwuaT — [JenapTameHT
KOPMOpaTUBHbIX OTHOLLEHWIA U aHTUMOHOMOMBHOTO
komnnaeHca (AKOnAMK)'.
KopnopaTueHbiM cekpetapém ObuiecTsa sBrsieTcs
Mepebawswunu Tamapa AnekcaHgpoBHa.
OcHosHble ¢pyHKLMM KopnopaTusHoro cekpertaps:
® OpraHusaLus NOArOTOBKM K obecneyeHre npoBeaeHus
Obuiero cobpaHus akLMOHEPOB;
® obecneyeHne paboTbl CoBeTa IMPEKTOPOB U €r0 KOMUTETOB;

Cornacho [MonoxeHuio o KopnopaTtneHom cekpetape ot 27.06.2019.

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

opraHusaLus npoBefeHus 3acedannii [paBneHus, KOHTPONb
3a UCMOJIHEHMEM M/laHa ero paboTbl U BblAaHHbIX MOPYYEHMUIA;
obecneyeHune BzanmopencTena ObLiecTsa c ero akumo-
HepaMu 1 yyacTue B NpeaynpesxaeHn KopnopaTuBHbIX
KOHPIINKTOB;

y4acTve B peanusauun nonutmkn ObLiectsa No packpbITUiO
MHPOPMaLLMK, a Takxke obecneyeHre XpaHeHns KopropaTms-
HbIx gokyMeHToB ObLecTBa;

obecneyeHune BzaumopneicTems OBLLecTBa C opraHamMu pery-
NMPOBaHUS, OpraHnM3aTopamMmn TOProean, perncTpaTopamu,
WNHBIMU NMPOGECCNOHANBHBIMU YHaCTHUKAMU PbIHKa LLEEHHbIX
6ymar;

yyacTue B COBEPLIEHCTBOBAHMM CUCTEMbI U MPAKTUKN KOPMO-
paTueHoro ynpasnexus ObuiecTsa;

obecnevyeHne cobnogeHns 3aKOHOOATENbCTBA O LIEHHbIX
bymarax;

obecneyeHne cobnogeHns aHTUMOHONMOJIbHOMO 3aK0-
HOOATENbCTBA, B TOM YUCTIE B YaCTU SKOHOMUYECKOM
KOHLeHTpaLuy;

KOHTPOJIb 33 06paLLEHNEM UHCaAEPCKON HbOPMaLMK;
HopMOTBOpYECKas AesTeNbHOCTb.
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Mepebawsunu Tamapa
AnekcaHppoBHa

OOMIKHOCTb

3amectutens [eHepanbHoro
LMPeKTopa, PyKOBOAUTENb
Bnoka koprnopaT1BHbIX 1 UMY-
LLIECTBEHHbIX OTHOLLEHWI,
KopnopaTtueHbliii cekpeTapb

rof POXAEHUSA
1977
FPAXAAHCTBO

Poccuiickas ®enepauuns

OBPA3OBAHUE

B 1999 r. nonyuuna sbicluee npodec-
cuoHanbHoe obpasosaHue (auniom

c oTnunem), okoHums CaHKT-

MeTepbyprckuit rocyaapCTBEHHbIN
YHUBEPCUTET MO CneLunanbHOCTH

<IOPUCTIPYOEHLUS.
KangunpaT topuanyeckmx Hayk

[ omKHOCTH, 3aHMMaeMble 3a nocnegHue NaTb ner

C 2019 r. no HacTosLee BpeMs — 3aMecTuTenb [eHepanbHoro
AMpekTopa, pykoBoauTens broka KopnopaTuBHbIX M UMyLLLECTBEH-
HbIx oTHoLleHWit, KopnopaTusHbiit cekpeTtapb [MAO «UHTep PAO»,
Mpencepatens Coseta aupektopos OO0 «MHTep PAO - UT».
2016-2019 rr. - Pykosogutens bnoka kopnopaTuBHbIX U UMyLLe-
cTBeHHbIx oTHoweHun [TAO «VHTep PAO», [eHepanbHbIii aupekTop
00O «MHTep PAO - UT».

YneHcTBO B accouunaumax m OGI.I.leCTBeHHbIX opraHusauuax

Ynen CoseTa, uneH Accoumaumm «HaumoHanbHoe obbeanHeHme
KopnopaTtueHbix cekpeTapeii» («HOKC»).

Mpencepatens npasneHus Accoumaummn opraHusaLmii uudpo-
BOro pasBuTus oTpacnu «Lludposas sHepreTuka» npu MuHaHepro
Poccun.

YneH 1 cekpeTtapb akcnepTHoW rpynnbl «KoprnopaTneHoe ynpas-
neHue, cneumanbHble afMUHUCTPATUBHbIE PalioHbl, MpoLedypa
6aHKpPOTCTBA, OLIEHOYHAs AesTeNbHOCTb», CO3[AaHHON B paMKax
paboTbl No peanusauun MNnaHa, yTBEpXKAEHHOrO pacnopsikeHneM
MpasuTenscta Poccuiickont ®epepaumn ot 02.07.2020 N21723-p.
YneH MHMLMATUBHON rpynMbl NPy AHaNUTUYECKOM LieHTpe

npwu MNpasutenbcte Poccun no peanusaLmmn JOPOXKHON KapTbl MEPO-
NPUSTUIA MO BbIBOAY CEPBUCOB MHMPACTPYKTYPbl SNEKTPOHHOIO Npa-
BWUTENbCTBA, @ TaKXKe roCyAaPCTBEHHbIX 1 MYHULMMATbHbIX YCHYT,
OKa3blBaeMbIX B 3/IEKTPOHHOM BUfE, B LindpoBble NnaThpopmbl (3Ko-
CUCTeMbl) KOMMEPYECKNX OpraHU3aLInii.

YneH KomuteTta amuteHToB akumin [MTAO Mockosckas Bupia, pyko-
BOAWTENb paboyeii rpynmbl MO PeVHBECTUPOBAHUIO AMBUOEHOOB
npu Komuterte.

Ynen SkcnepTtHoro coseta npu OefepanbHoOl aHTUMOHOMONBHOW
cnyx6e (PAC Poccum) no pasBUTHIO KOHKYPEHLMU B 06nacTu
MHGOPMALIMOHHbIX TEXHOOTUIA.

YneH paboueit rpynnbl «QHepAXUMHET» HaumoHanbHo TexHonoru-
4ecKkoi UHULMATUBDI

BnapeHue akumaMm u caenku ¢ HUMKU
Akupsmm ObLiecTBa U €ro NOAKOHTPOSIbHbIX UL, HE BNageeT

MpodeccuoHanbHble OCTUKEHUS

B exxerogHoMm peituHre «Ton-1 000 poccuiicknx MeEHEOKEPOB»,
BbiNyckaeMoM AccoLmaLmeil MeHeOKePOB M N3OaTeNbCK1M LOMOM
«KoMmepcaHTb», Tamape Mepebalsunun 8 2018-2021 rr. npucy-
>KOEHO NepBOe MECTO CPefu AMPEKTOPOB MO KOPMOPaTUBHOMY
YNPaBEHUIO B SHEPrETUKE U TOMIMBHOM KOMII/IEKCE.

B 2020 r. MAO «MNHTep PAO» nonyyuno npus B obnactsix kopropa-
TUBHOIO N KOHKYPEHTHOTIO npasa B HOMUHaLUWK ((ny‘-ILIJMIZ topugnye-
Ckuit flenapTaMeHT» B cekTope «Pecypcbl cHabxkeHne» no Bepcun
ypHana «KoprnopaTuBHbIi lopUCT».

B 2019 r. - naypeat XIV HaumnoHanbHoit npemun «[dupektop roga»
B HOMUHaLUMK «[JMPeKTOop Mo KopropaTMBHOMY ynpasneHuio /
KopriopaTuBHbIl cekpeTapb».

SlBnsieTcs coaBTOPOM U pefakTopom cTaTbu «KopnopatneHoe
ynpaenexue B [TAO «/HTep PAO»: puckopreHTUpOBaHHbIN Nog-
xof» HauuoHanbHoro foknaga no KoprnopaTMBHOMY ynpaBieHuio,
noaroToBneHHoro HauuoHanbHbIM COBETOM MO KOPMOPATUBHOMY
ynpaBnieHuio.



CrpaTternyeckuit oT4ér

Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

UcnonHuTtenbHbie opraHbl ynpasneHus

PykoBopcTeo Tekyluelt gestensHocTbio ObLiectsa ocy-
LWEeCTBNSETCS €AUHOMNYHbBIM UCMOMHUTENbHBIM Opra-
HoM — [eHepanbHbIM AUPEKTOPOM — 1 KONNernanbHbiM
UCMONHUTENbHBIM opraHoMm — [NpaBneHvem ObLecTsa.

[eHepanbHbI AUPEKTOP MO JOMKHOCTY SBMISIETCS Y1EHOM
MpaBnenus, ocywectenset ¢pyHkuum Mpepcepatens MNpasneHns
1 OCyLLECTBNSIET PYKOBOACTBO TeKYLIEN AesTeNbHOCTbIo
O6uwecTtBa B cooTBETCTBUM C petueHusamu ObLero cobpaHus
akuunoHepos, CoBeTa gupekTopos 1 paBneHus.

lNpaBneHwve kak KonneruanbHbli UCMONHUTENbHbIN OpraH
MAO «MHTep PAO» ocyluecTBseT pyKOBOACTBO TEKYLLEN
peatenbHocTbio ObLecTsa v HECET OTBETCTBEHHOCTb
3a peanusauuio Lenem, ctpaTeruy u nonutukm Mpynnoi.
[estenbHocTb [MpaBneHus pernameHTupyeTcs YcTaBom
un MNMonoxeHnem o MNpasneHun'.

Ynenbl MNpaBnenns nsbupatorcs peweHvem CoseTa
AMPEKTOPOB MO NpeasioxeHunto [eHepanbHOro AmpekTopa.

COCTAB NMPABJIEHNA

KonvyecTtBeHHbIN cocTas MMpaBneHns B COOTBETCTBIM C YCTaBOM
Obuwectsa onpepensetcs CoseToM anpekTopos. o cocTosHMIo
Ha 31.12.2021 B cocTaB NpaBneHns BXoauno BOCEMb YlIEHOB.

npOJJ,O.ﬂ)KMTeﬂbHOCTb pa60TbI B I'IpaBneva, ner

O

KonuuyecTtBo 3acepanuii lNpaBneHus

® 4 Or3po7ner
@® 4 bonee7 ner

4 51
2021 G 55
1 58
2020 (T 59
8 51
2019 G 59

@ OuHble 3acefaHus @ 3aouHble 3acegaHus

YrBepsxaeHo roposbiM Obwmm cobparmnem akumoHepos 20.05.2019 (npotokon ot 20.05.2019 N219).

MpunoxeHus

BospacT uneHos lNpaBneHus

-~

@® 5 MeHee 50 ner
@® 2 50-60 net
® 1 bonee 60 net
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UsmeHeHus B coctase lNpasneHus FEHAEPHbIVW COCTAB NPABNEHUSA HA 31.12.2021

CoseT gupekTopos pelueHnem ot 11.05.2021" nocpoyHo
npekpaTun nosHoMouus Ynexa MpaeneHus - pykoBoguTens
Bbnoka npasosoit pabotbl NAO «MHTep PAO».

B cBsisn ¢ ucteyeHmem cpokos nonHomoumin CoBeT AUPEKTOpoB

2710.20212 nepensbpan cpokoM Ha NsTb feT uneHa MpasneHuns — ‘> ( ) ( ) ( ) ( )

pykosoanTens GUHaHCOBO-3KOHOMMYECKOTO LIEHTPA U YieHa ; : ) :

Mpaenexuns - pykosopuTens [IMBU3MOHa CHaBKEHNS. \ [ \ / \ [ \ / \ / \
COBEPLUEHUVE YNEHAMMU NMPABJTIEHUA l [ l l

CAOENOK C AKUMAMU NAO «MHTEP PAO»

Cpenku uneHamu lMpasnenns c akumsmm Obwectsa B 2021 rogy
He coBepLanuch. ObLLecTBO He pacnonaraeT MHpopmaLmen

o kocBeHHOM BniageHun akunsmn MAO «MHtep PAO» yneHamu
Mpasnenus.

Mpepcepatens YneHbl MpaBneHus

" Mporokon ot 12.05.2021 N2294.
’ TMportokon ot 2710.2021 Ne303.



CrpaTternyeckuit oT4ér

Otuéto [eATeNbHOCTU B obnactu )’CTOﬁ‘-WIBOrO pa3suTUAa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

BosHarpa)xpeHune opraHoB ynpasneHus

® GRI102-36

C y4éToM NogunHEHHOCTH opraHoB ynpasneHus B ObuiecTse
CyLL,eCTBYeT [1Ba JOKYMEHTa, PEryNMPYyIOLLMX BbiMaTy BO3Harpa-
xpeHus: ons uneHos CoseTa AnpekTopoB, n3bnpaembix ObLwMM
cobpaH1eM akLMOHepoB, 1 A1s1 YneHoB [MpaBneHus, HasHavae-
Mbix COBETOM [AMPEKTOPOB.

Monutrka BosHarpaxaeHust MeHedxmeHTa 1 CoBeTa AMPEKTO-
pos «MHTep PAO» ocHoBaHa Ha MpUHLMNAaX, 3aprKCUPOBaHHbIX
B Kopiekce KopnopaTMBHOrO ynpasneHus.

[MpospayHocTb [MopoT4éTHOCTD

OunddepeHumanms [ocTtaTto4yHocTb

Mopspnok BbiNnaTbl BO3HarpaxaeHus YneHam CoseTa anpeKTo-

poB 1 uneHam [MpaBneHus perynupyioT COOTBETCTBYIOLLME HOP-

MaTUBHbIE [JOKYMEHTbI:

® BbinnaTa BO3HarpaxaeHuin YneHam CoseTa AMpeKTo-
poB U uneHam kommTeToB CoBeTa AMPEKTOPOB MPOU3BO-
[MTCS B COOTBETCTBUM C [TonoxkeHWeM o BbinaaTe YieHam
Cogeta gupektopos [NAO «WHTep PAO» Bo3HarpaxaoeHuin
1 KoMneHcaunn';

® MopsaoK onpefeneHus pasmepa 1 Npouedypbl BbinaaTbl BO3-
HarpaxaeHus [eHepanbHOMy AvpekTopy 1 YneHam lNpaBneHns
onpepeneHbl B [onoxeHnn o MaTepuanbHOM CTUMYMPOBAHUN
Mpencenatens u uneHos Mpasnenus MNMAO «HTtep PAO»?.

YkasaHHble [OKYMEHTbI MPeaBapUTeNIbHO PacCMOT-
peHbl KOMUTETOM MO HOMUHALMSIM 1 BO3HATPaXKAEHUSIM.
MNeprMeTp Kx NpUMeHeHUs orpaHuyeH Tonbko YneHamun CoseTa
nunpektopos MAO «MHtep PAO» 1 uneHamu MNpasneHus
MAO «MNHTep PAO» cooTBeTcTBEHHO. Bo3HarpaxkaeHve uneHos
KomuTeTa no ctpaterum v MHBECTULIMSIM, HE SIBASIIOWMXCS Yne-
Hamun CoBeTa anpekTopoB, onpeaensetcs [lonoxeHnem o faH-
HoMm Komuterte.

OTYET O NPAKTUYECKOW PEAJTU3ALIUU
MPUHUMNOB NOJIUTUKU
BO3HAIPAXXAEHUA YJIEHOB COBETA
OWNPEKTOPOB, YJ1EHOB NPABJIEHUA

N TEHEPAJIbHOIO ANUPEKTOPA

©® GRI1102-35

KomuTteT no HoMuHauusm n BosHarpaxaerusm Coseta
AMPEKTOPOB Ha EXEerofgHoON OCHOBE BbINOHSIET 0630p
CUCTEMbl BO3HarpaxxaeHus. B cnyyae nsmeHeHuin BHyTpeHHe
1 BHelHe cpedbl KoMUTET npecTaBnsieT COOTBETCTBYOLME
pekoMeHpauum.

B 2021 r. oT4ET 0 NpaKTUYecKol peanusaLmm NPUHLMNOB
MONUTUKMN BO3HArpaXkAeHNs 1 NPakTUKM €€ BHeApeHs, B TOM
yuncne npuMeHeHne abbeKTBHOrO COOTHOLIEHNS GUKCUMPOBaH-
HOM 1 NMepeMeHHO YacTel BO3HarpaxaeHus, Obln paccMoTpeH

YTBepraeHo roposbiM Obwmm cobparnem akumnoHepos MAO «Mutep PAO» 20.05.2019 (npotokon ot 20.05.2019 N919).
Yreepxpero CoseTom anpektopos 01.11.2013 (npotokon ot 05.11.2013 N2103) ¢ usmeHeHusmu n gononHerusmu ot 29.12.2016 (npotokon ot 30.12.2016 N2189), ot 09.12.2014 (npotokon ot 12.12.2014 N2129).

Mpotokon ot 21.12.2021 N2149.

Mpunoxexus

Ha o4yHoM 3acepaHun Komuteta 21.12.2021°. MNpu nogrotoske
oT4éTa NpoaHanunanpoBaHo 29 pekomeHpaumin Kogekca kopno-
paTVUBHOrO yrpaBneHus B 061acT NOMUTUKN BO3HArpaxkaeHus.
MoppobHas nHdopMaLms o cobniogeHnn nonoxennii Kogekca
npepacTaBneHa Ha caiite KomMnaHuu.
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AHanua npakTVKM BO3HarpaxaeHuit, NpeacTaBneHHbli B OTUETE,

NoKa3sblBaeT:

1) B uenom ypoBeHb MoTMBaLuy uneHoB CoBeTa [MPEKTOPOB
Ob6uiecTBa COOTBETCTBYET CPEAHEMY YPOBHIO MOTUBALMU
KPYMHbIX POCCUINCKUX SMUTEHTOB;

2) nepeMeHHas (MpemMuanbHas) 4acTb, B TOM YuCre 3a y4acTue
B 3acenaHusx Coseta AupekTopoB unu komutetoB CoseTa
[AVPEKTOPOB (B TOM YMCTe BHEMNAHOBbIX), HE NPeaycMoTpeHa
BO BHYTpeHHux fokyMeHTax Obwectsa. Ynenam Coserta
[MPEKTOPOB HE MPEAOCTABNSAIOTCS NPOrPaMMbl MEHCUOHHbIX
OTUUCNEHWNIA, CTPAXOBaHWS, MHBECTULMOHHbIE MPOrPaMMbl,
Mpoymne NbroTbl v NPUBUMENUM, 38 UCKITIOYEHUEM CTPaxoBa-
HUst oTBeTCTBEHHOCTU AnpekTopos — D&O;

3) cucTema Bo3HarpaxmaeHus uneHos [paBneHus
MAO «MHTep PAO» HanpaBneHa Ha obecreyeHune nx MaTe-
pVanbHON 3aMHTEPECOBAHHOCTM B OCTUXKEHWUW CTpaTErnye-
CKUX LieNei 1 NOBbILWEHNN SKOHOMUYECKON 3PEKTUBHOCTH
ynpaBieHusl, a Takke B obecrneveHnn CnpaBefiuBoro U KoH-
KYPEHTOCMOCOBHOro YPOBHS OMnaThl TPyAa;

4) opraHu3oBaHa pa3paboTka HOBOW AONTOCPOYHONM MPO-
rpaMMbl MOTUBALMM 15 MEHE[KMEHTa C yYETOM YTBEPXKAEH-
Hoi CoBeToM AMpPeKTopoB akTyanusunposaHHol CtpaTterum
«MHtep PAO» Ha nepuop po 2025 r. c nepcnekTrBoi
0o 2030 r;

5)  cooTHOLIEeHWe LieneBoro pasMepa nepeMeHHol CoCTaBsIoLLEN
BO3HarpaxaeHus (Mexay KpaTKOCPOYHON 1 [ONrOCPOYHO
MPOrpamMMoii MOTUBALMM) MOXKET ObITb YCTaHOBJIEHO MO UTOraM
YTBEPXKAEHWS JONTOCPOYHON NPOrPaMMbl MOTUBALIUN.

NOPAAOK OMPEAEJIEHUA PASMEPA
BO3HAIPAXXOAEHNA COBETA AUPEKTOPOB

® GRI102-35

Pasmep BosHarpaxpeHus uneHos CoBeTa AUpPeKTOpPOB
paccumnTbiBaeTCs no popmyne’:

B. x (0,7 x (JF) +03x (% )) xT

o 12

B, — PaaMep BosHarpaxaeHus uneHa Coseta AMpPeKTOpOs;
B6a3a N
3a KOPMOPATUBHbIN rof;

j = KONMYecTBO y4acTus B 3acefaHunsx (O4HbIX U 3a04HbIX);
m - obuiee KoNMYecTBO 3acefaHnit (O4HbIX U 3a04HBIX);

N = KOMMYECTBO y4acTus B 3acefaHnsx (O4YHbIX);

k - obuee konnyecTso 3acefgaHmnin (OYHbIX);

T - nepuop ncnonHeHus nonHoMoumnin (Mecsues).

Monoxexwne Takxe npenycMaTpmBaeT BbinnaTy 4ieHaM
Coseta gupektopos [MAO «/HTep PAO» koMneHcauuit B pas-
Mepe $paKTUYECKMX PAaCXOA0B, TakMX Kak PacxXofbl Ha Npoesq,

B 06e CTOPOHbI K MecTy NpoBefeHus 3acepaHus CoseTa anpek-
TOPOB ¥ KOMUTETOB, 3aTPaTbl Ha MPOXMBaHWE, @ TakKXe Perysn-
pyeT Bonpockl Bnagexus akuusmn Obuectsa uneHamm Coseta
ANPEKTOPOB.

O606I.Ll,éHHble nokasatenu. B nonHom Buae npencras/ieHbl B MonosxeHwnu o Bbinnate uneHam CoeTta ANPEeKTopoB BO3Hana>K,D,eHMIZ N KOMMEHcaLMA.

- 6a3oBas YyacTb Bo3HarpaxaeHus. CoctansgeT 6 MH py6.

B cootsetcTBuM ¢ MNonoxeHnem npegocTasneHme yneHam
CoBeTa AMPEKTOPOB COLMaNbHOrO MakeTa, NbroT B HEQeHexX-
HoW GOpPMeE, a TakxKe MHbIX GOPM BO3HArPaKaAEHUs], BKIIIOYas
$OPMbI KPAaTKOCPOYHON 1 [LOAFOCPOYHOV MOTUBALMM, 3aBU-
cswme oT G1HAHCOBOro pesynbraTa, GOPMbl MOTUBALMM aK-
umamu (ONuMoHaMmM Ha akumm), He NpegycMoTpeHo. B cnyyae
[OCPOYHOrO MpekpalleHus nonHomouunii nera Cosera aupek-
TOPOB MHbIX BbIM/AT, KPOME NPesyCMOoTPeHHbIX [onoxeHvem,
He oCyLuecTBrsieTcs.

[etictaue MNonoxeHns He pacnpoCTpPaHIeTCs Ha YIEHOB
CoBeTa AMPEKTOPOB, sBAsoLWMXCS YneHamu [pasneHus
ObuwecTsa.

MonoxeHune o BbinnaTe
uneHam CoseTa
AUPEKTOpOB
BO3HarpaxxgeHum

“ KOMMeHcauum

C MNonoseHneM MO>HO
03HaKOMWTbCS Ha caiiTe:
https://www.interrao.ru/
upload/docs/Polozhenie_
voznagr_SD_21052019.pdf.




CTpaTeFVI‘-IeCKVIl‘;I OTUéT Otuéto [eATeNbHOCTU B obnactu )’CTOﬁ‘-IVIBOrO pa3suTUAa
OTYET 0 KOPNOPATUBHOM YNpPaBAEHUM
p
MpuHUMN npospayHoCTH
B pamkax nosblweHUs THGOPMaLMOHHOW NPO3pPaYHOCTU KOMUTET N0 HOMUHALIMSIM 1 BO3HArPaXAeHWsIM NPUHSN pelieHne’
ny6nukoBaTb MH$OPMaLMIO O pasMepe BosHarpaxaeHus leHepanbHoro aupekTopa u YneHos lpaBneHus Ha opULManbHOM
caitte «MHTep PAO».
N

NOPAAOK OMNPEAEJIEHUA PASMEPA
BO3HAIPAXXAEHUSA YJIEHOB NPABNEHUA
M TEHEPAJIbHOIO ANPEKTOPA

® GRI102-35

Cuctema BosHarpaxaeHus uneHos paBneHns HanpaeneHa

Ha obecrneyeHne Ux MaTepuanbHON 3anHTEPECOBAHHOCTH

B AOCTUXXEHUM CTPaTErMYECKMX Lieneit 1 NOBbILLEHUN SKOHOMM-
4yeckon apPeKTUBHOCTU YrpaBieHus.

MaTtepuanbHas 3aMHTepecoBaHHOCTb YnieHoB [1paBneHus
B [OCTUXEHUM cTpaTernyeckumx Lenei «MHtep PAO»
[0CTUraeTcs 3a CHET CUCTEM KPATKOCPOYHOM U J,OAFOCPOYHOM
MOTUBALIUM.

Pasmep nepemeHHbIx BbinnaT YneHos [MpaBneHns 3aBucut
ot BbinonHeHus KI3, yto nossonsieT chokycmpoBaTb BHUMaHWE
PYKOBOACTBA Ha AOCTUXEHUM FOJOBbIX CTPaTErN4eCKnX
1 NpUOpUTETHBIX 3aaay / nokasatenen «Htep PAO»,
BbIMOJIHEHWE KOTOPbIX HEOOXOAMMO B LiENSX peanunsaLum
Crpateruun / Lonrocpo4Hoi nporpaMmbl passuTUs.

MpoTokon ot 27.12.2016 Ne55.

N3mereHus B [onoxeHve o MaTepuansHoM cTuMynupoBaHuu Npencepatens u uneHos lNpasneHus yTeepxaeHsl pelweHnem CoseTa avpektopos Obuectsa ot 29.12.2016 (npotokon ot 30.12.2016 N2189).

YcnoBus TPyAoBbIX LOrOBOPOB C YneHamu [paBneHus

1 [eHepanbHbIM AUPEKTOPOM B COOTBETCTBUM C YCTaBOM
O6uwecTsa ytBepxaatotrcs CoBeTOM AUPEKTOPOB.
MNpenBapuTenbHO AaHHbIN Bonpoc paccMaTpuBaetcs KomuteTom
Mo HOMUHALMAM W BO3HArpaXaeHusM.

B Ob6uwectse npenycMoTpeHa npoleaypa, obecneunsaioLas
BO3BpaLLEHME NPEMUAbHBIX BbINAT, HEMPaBOMEPHO
MOJTyYEHHbIX Y1EHaMU UCMOMHUTENbHBIX OPraHOB U UHbIX
KIOYEBBIX PyKOBOASALMX paboTHukoB (claw-back policy)?.

B npaktuke «MHTep PAO» Takux cnyyaes He bbino.

Pasmep eguHoBpeMeHHO KOMMEHcaLuK, BbiniadvBaeMoi
paboTHUKY B Clly4ae pacTopkeHwus (LOCPOYHOro NpeKpaLleHus)
TPYLOBOro fOroBOpa No MHULMaTMBe paboTopaTtens,
3adUKCUPOBaH B TPYAOBbIX 4OroBOpax ¢ uneHamu [pasneHus
1 lfeHepanbHbIM AMPEKTOPOM B pasMepe TPEX CPefHMX
MecCsIUHbIX 3apaboTKOB.

C 2018 r. cornacHo npuHsToMy B [pynne peleHunto oTMe-
HeHa BblIMNslaTa BO3HarpaXxaeHus NpeacTaBUTensiM MeHeaKMeHTa
B CoBeTax AMPEKTOPOB MOAKOHTPOSbHBIX L.

MpunoxeHus
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BosHarpaxpaeHne pykoBoaswmx nuy OCHOBHblE KOMMOHEHTbI CUCTEMbI BO3HarpaXkaeHUs UCNONHUTENbHbIX OPraHOB ynpaBieHus
B MOAKOHTPOJIbHbIX 06w ecTBax

Onnarta TpyOa n MaTepunanbHOE CTUMYNnMpoBaHMe ean-

3apabotHas nnarta YpoBeHb 3apaboTHOM NnaTbl COOTBETCTBYET PbIHOYHBIM YCIOBUSIM, YTO 0BecneynBaeT CTabuabHOCTb
HOMWYHBIX UCTMONHUTENbHBIX OPraHOB AOYEPHUX OBLIECTB
cocraBa pykosogcTtea Obuectsa. B 2021 r. no pekomeHgauum KomuTteta no HoMUMHaLMSM 1 BO3HaA-
[Pynmbl yCTaHaB/MBAIOTCS HAa OCHOBAHWMM TPYAOBOTO AOTO- rpaxaeHnio CoBeT AMPEKTOPOB NPOMHAEKCUMPOBA AOMKHOCTHbIE OKnaabl [eHepanbHoro anpexkTopa
BOpa, a Takxe NoNoxXeHNs 0 MaTepranbHOM CTUMYIUPOBaHUM 1 uneros Mpaenerus NMAO «Mrtep PAO»'
leHepanbHOro gupekTopa, yTeepxaaemoro CoBeToM aupek-
P AnpekTopa, yTBepxA 5 6“ P KpaTkocpouHas rof0BOE NPEMUPOBAHUE HA OCHOBAHUW JIOCTUXEHWS KN3
TOPOB COOTBETCTBYIOLLETO MOAKOHTPONBHOTO inlia LIDLIECTBA, MOTUBaLMsl MEHEAXKMeHTa  PasMep rofoBoit NpeMunn pyKOBOAUTENS PACCUUTBIBAETCS UCXOAS U3 GpaKTUHECKU [OCTUMHYTbIX 3HaYe-
KOTOpOE yCTaHaBINBAET CI€AYIOLNE JIEMEHTbI CUCTEMBI: Hui KM3 no pesynbratam gestensHoctn Obuectsa. Cructema KNS B3arMocBssaHa ¢ GU3HeC-MnaHoM,
® [O/KHOCTHOW OK/ap; BK/IlOYast UHBECTULIMOHHYIO NporpamMmy, co CTpaTtermeit u UCMONHUTENCKOM AUCLIMMINHON
* AOMIOMHNUTENbHbIE CTVMYNIMPYIOWME M KOMNEHCAUMOHHbIE CMELMAJTbHASA NMPEMUSA 3A JOCTUXEHUE NOKA3ATENS EBITDA
BbINATLl PyKOBOAMTENA: [lononHMTENbHO MO pesynbTaTaM BbIMOAHEHWS FOA0BbIX MOKa3aTeNel No BEAMYMHE YUCTOM NPUGbINM
— MpemMusa pykoBOAUTENS MO UTOTY BbINOHEHUS pykosoguTensam O6LiecTBa BbiMadvMBaeTcs creLuanbHas rogosas npemus, KotTopast paccumMTaHa
O6uwecTeoM rogosbix KM3; Ha OCHOBaHWW KOHCONMAMPOBAHHOM PpUHAHCOBOM OTYETHOCTM OBLLECTBa, MOATOTOBIEHHON B COOT-
- e[MHOBPEeMeHHOe NPEeMUPOBaHINE PYKOBOAMUTENS BetcTBUM ¢ MCDO. Ycnosmnem BbinnaTbl NPeMmK BRSIETCS [OCTUXKEHWE NokasaTens «BoinonHeHne
3a BKnap B pasenuTie OBIecTBa MK B CBA3M C Harpa- cTpaternyeckux npuoputetos Obuiectsa». Pasamep cneumnansHoit npemun ans leHepanbHoro gupek-

Topa coctasnsieT 0,1% ot EBITDA, a ons gpyrux pykoBoguTeneit paccunTbiBaeTcs no crewLuanbHom

XAEHNEM PyKOBOAUTENS;
dopMyne oT pasmepa npemun feHepanbHoro gupekTopa

— MaTepunanbHoe CTUMynMpoBaHUe pykoBoaUTENA B COOT-

BETCTBUM C OMNONHUTENbHBIM peleHem CoBeTa Ha ocHoBaHum pelwerns CoseTa AMpeKTopos HieHbl [MpaBneHus MoryT 6biTb NpeMupoBaHb! (ean-

[MPEKTOPOB MO MOTMBALMM pykoBoanTens ObuiecTsa HOBPEMEHHOE MPEMUPOBAHUE) 3@ BbINONHEHWE 0COBO BaXHbIX 3aLaHuWi

DonrocpoyHas OnuuorHas nporpamma mcnonHera B 2018 r. PaspabatbiBaeTcsi HOBasi LONrOCPOYHas NporpamMMa
Pasmep pomkHocTHOro oknafa, a Takxke BONpoCh! npe- MOTUBaLMs MEHEXKMEHTa  MoTuBauuu. [loopobHee - B pasgene «[JonrocpoyHas nporpaMMa MoTUBaLMM»
MUPOBaHNA PyKOBOAMTESNSA MNOAKOHTPONBHOrO N1LA pernamMmeH- JIbroTbl ¥ MHbIE BUABI CrpaxoBas satuuTa:
TupytoTcs peteHnem CoBeTa AVPEKTOPOB B COOTBETCTBUM BO3HarpakaeHus - no nporpammam IMC;
c [MonoxeHnem. +  CTpaxoBaHWe npodeccroHanbHoi oteetcTBeHHOCTU (D&O);
CTpaxoBaHMNE OT HECHaCTHbIX Clly4aeB,
Cucrema KNN3 * Monb30oBaHWE KOPMOPaTUBHON MOBUIBHON CBS3bIO;

aBTOTPaHCMopTHOe 0bCy>KnBaHMe.
MHble BUAbI KOMMEHCaLW 1 BO3HarpaXaeHUi B COOTBETCTBUM C TPYAO0BbIM JOrOBOPOM, YCIIOBYS
koToporo onpepensiorcs CoBeToM ANPEKTOPOB

Mepeyverb rogosbix KMN3 1 K[, a Takxke nx Lienesble 3Ha4eHUs
ans leHepanbHoro AvpekTopa U YneHos [paBnexus, onpepe-

ngeMble Ha OCHOBaHUU yTBep)KJJ,éHHbIX 6u3Hec-nnaHa 1 CTpa-
TErNM4YeCKnX NPUOPUTETOB Pa3BUTUA, YTBEPXKOAOTCA CoseToM

nmpekTopos. No okoHyaHun roga CoBeT AMPEKTOPOB paccMmat- Mepeuetrb KM3 n KM MAO «MHTep PAO» Ha 2021 T. pnenpemuposanus (KIM). Obuee konuyecTso $puHaHCO-
pvBaeT Bonpoc o BbinonHeHun KM3 u Kl 3a cooTseTcTBYIOWMIA chopMmnpoBaH ¢ y4étoM TpebosaHuii MNonoxeHwns BO-9KOHOMMWYECKMX MoKa3aTesieil OrpaHNyeHO CEMbIO,
nepuop, Ha OCHOBaHWUK pekoMeHpaumit KomuteTa no HoMuHa- 0 KJII0YEBbIX MOKa3aTesNsx 3GPeKTUBHOCTU AesATENbHOCTH Mpu 3TOM Ux 06wt Bec fomxkeH cocTaBnatb ot 50 no 70%
LMSIM 1 BO3HarpaxaeHusm. B cnyyae BoinonHeHns O6uwectsom MAO «MHTep PAO», yTBepxaéHHoro peweHnem CoseTa OT CyMMbI BECOB BCex nokasaTenei. [NonoxeHne onpepenset
Bcex KIMT u goctukeHuns Lenesoro aHauyeHust « HuxxHUiA ypoBeHb» avpektopos 22.11.20192. B cootBeTcTBUM C [TonoxeHnem Tak>e nepeyeHb 0b6s3aTeNbHbIX NokasaTeneil, n3 KOTopbix

no cooteetctaytowmm KNI npuHumMaeTtcs pelueHre o cooTBeT- nepeueHb KIM3 u KIN copepunT prHaHCOBO-3KOHOMM- MOryT ObITb BbIGpaHbl MokasaTenu ¢ 06LWMM BECOM He MeHee
CTBYyIOLLEM MPEMUPOBaHNUN PYKOBOAUTENENA. yeckue v oTpacneBble MNokasaTenu, a Takxe nokasartenm 30% oT cymMbl BecoB Bcex nokasateneit ObuecTsa.

Pewenwne Coseta aupektopos ot 30.06.2021, npotokon ot 02.07.2021 N2298.
MpoTokon ot 25.11.2019 N2259.
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®uHaHcoBo-aKOHOMMYeckmne nokasatenu cuctemol K3, KM MAO «UHTep PAO» B 2021T.

KMN3 «PenTtabenbHocTb akumnoHepHoro kanutana (ROE)» Bec:
MokazaTens onpenenset adpPeKTUBHOCTb UCMOMb30BaHWS COBCTBEHHOMO KanuTana, To ectb goxon Obuwectsa Ha 1 py6. COGCTBEHHbIX CPEACTB. 20%
MokasaTenb xapakTepuayeT abPeKTUBHOCTb UCMONb30BaHWS He BCEro kanutana (M1 akTMBOB) OPraHU3aLMu, a TONbKO TOW ero YacTu, KoTopast NpuHaasie-

KUT aKLMOHepaM.

HuxxHuit ypoBeHb Llenesol ypoBeHb BepxHuit yposeHb ObsgsaTtenbHbIN nokasaTenb
95% (10,96) 100% (11,54) 110% (12,69)

KMN3 «PeHTabenbHocTb uHBecTULMin akumnoHepos (TSR)» Bec:

NokasaTenb xapakTepuayeT PbIHOYHYIO LOXOAHOCTb KoMnaHuu, npeacTaBnsieT coboit HopMy OOXOAHOCTM aKLMOHEPOB B Pe3ysbTaTe U3MeHEHNs Bup- 10%

>KEBbIX KOTUPOBOK aKLMii M HAYUCNIEHUS OVBUOEHOOB.

HwkHwWit ypoBeHb Lenesoit ypoeHb BepxHuit yposeHb Ob6a3aTenbHbI NokasaTenb
1

KMN3 «OnepaLoHHbIV AeHeXHbI MOTOK» Bec:

NokasaTenb xapakTepn3yeT CoCOBHOCTb NOAAEPKAHMS ONPEAENEHHOIO YPOBHS NNaTEXeCnocobHOCTU 1 obecrneyeHns BOSMOXHOCTbIO MOKPbIBaTb 15%

HeO6XO,D,MMbIM 0b6béMoM NIMKBUOHOCTU CYyLeCTByoWmne Oorosbie obsgsatenbcrtsa. [Nokasatens He BXOOUT B NepeyveHb obssaTenbHbIX q)MHaHCOBO‘SKOHO—
MUYECKMxX nokasaTtesiei u B COoTBETCTBUM C [TonoxkeHneM oTHOCUTCS K KaTeropum «[lokazaTenb Ha YCMOTpeHne CoseTa ANPEKTOPOB».

HukHWI ypoBeHb LleneBoi ypoBeHb BepxHuit yposeHb Heobs3aTenbHbI NokasaTenb
95% (109 496) 100% (115 259) 110% (126 785)

KMN3 «MponssoautensHoCTb Tpyaa, MiH py6./den.» Bec:

lNokasaTenb onpepenseT NPonsBoAnTENbHOCTL TPyAa paboTHukoB KoMnaHum, xapakTepusyeT apdekTUBHOCTb UCMOSb30BaHMS TPYA0BbIX PECYPCOB. 15%

ﬂ,OCTVI)KeHVIe NOSIOXUTENbHOM AMHAMUKM JAHHOMO NnokKasaTens npegnonaraerca 3a cyéer peannsaunn MepOI'IpVIFlTVIVI, HanpaB/1€HHbIX Ha MOBbIWEHNE Ka4ve-
CTBEHHbIX XapaKTePUCTUK NepcoHasia N CoBepLUEeHCTBOBaHNE OpraHVISaLI,MOHHOI‘/'I CTPYKTYpPbI KOMMaHuM prnnbl. ﬂ.aHHbIVI NMoKa3aTeslb B COOTBETCTBUU
c MNMonoxxeHnem oTHOCUTCS K KaTeropuu «[lokazaTenb Ha YCMOTpeHne CoseTa ONPEKTOPOB».

HuxHMI ypoBeHb LleneBoi ypoBeHb BepxHuit yposeHb HeobssaTenbHbii nokasaTens

95% (2.4) 100% (2.5) 110% (2.8)

O6wuit Bec dpUHAHCOBO-3KOHOMUYECKMX NokasaTeneit coctaenseT 60% ot cymmbl Becos Bcex nokasateneit [TAO «MHtep PAO», yto cootBeTcTBYeT TpeboBaHUsM [MonoxeHus.
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B cootBetcTBUM C [MonoxeHneM obluee KONMMYECTBO oTpacie- B kauecTBe oTpacnesbix nokasaTenei, yunTbIBaoLLMX
BbIX MOKasaTenei 4OMKHO COCTaBNATb He Bonee YeTbIPEX, cneundumky gestensHocTv OBLLecTBa, MOAUTHKY rOCYAapCTBa MHdopMaums o Lenesbix sHadeHmnsx KM Ha Tekywymii
obwwuit Bec gaHHbIx nokasaTtenelt — B AuanasoHe ot 30 go 50% B OTHOleHUn pa3Butuns ObLecTBa 1 OTpacnv B LLENOM, U nocnenytowmii roabl NPeACcTaBeHbl B pasaene
OT CyMMbI BECOB BCeX nokasatenen ObwecTsa. B cootBeTcTBUM YCTaHOBJ/IEHbI CrieayloLlne nokasaTesnu. «OTYET O BbINOMHEHUM KITIOYEBbIX NOKa3aTenemn
c MonoxeHneM nepeyeHb OTPacNeBbIX NMokasaTesnein ssiseTcs 3 PEKTUBHOCTU.
OTKPbITbIM.

Otpacnesbie nokasatenu cuctemsl KIMN3, KM NAO «UHTep PAO» B 2021 T.

KM3 «BbinonHeHne MHBECTULIMOHHOM NpOrpaMMmbl» Bec:

[aHHbIi nokasaTenb ycTaHaBIMBaETCS AN OCTUXKEHNS CTPaTErMYecknx 3adauy: 20%

- obecneyeHne HapéxXHOCTH 1 dHepreTuyeckoi 6esonacHocTy;

* MOBbIWEHNE ONEepPaLVOHHON 3GPEKTUBHOCTY FEHEPUPYIOLLX aKTUBOB;

- obecneyeHne MOAEPHN3ALMN N TEXHONOrMYECKOrO PasBUTUS;

* YBeNMYEeHWe YCTaHOB/IEHHOW MOLHOCTY MYyTEM peann3aLn MHBECTULIVIOHHbIX MPOEKTOB B YCTaHOB/IEHHbIE CPOKM B PaMKax yTBEPX/AEHHOW CMETHOM
CTOMMOCTM.

HanHbiit KM oTpakaeT oLeHKy BbINMONHEHNS MHBECTULIMOHHOI NMPOrPaMMbl B YaCTU GUHAHCMPOBAHUS KanuTasbHbIX BIOXEHWI, OCBOEHUS KanuTasbHbIX

B/TOXKEHWIA V1 BBO[A FEHEPVPYIOLLMX MOLLHOCTEN.

Hu>HWit ypoBeHb LleneBoi ypoBeHb BepxHuit yposeHb O6sizaTenbHbI MokasaTesnb
80% 100% 100%
(+akoHoMMST)
KM3 «MHTerpanbHbiii kntoyeBoii nokasatesb 3GpHEKTUBHOCTU MHHOBALVIOHHOW AeATENbHOCTU» Bec:
[ns oueHkn 3pPeKTUBHOCTU MHHOBALIMOHHOW A,eSATENIbHOCTU YCTaHOBNIEH MHTErParbHbIN KNoYeBOM nokasaTenb 3pGEKTMBHOCT MHHOBALMOHHOW aesi- 20%

TenbHocTn (MKI3), KoTopblit npenycMaTprBaeT KOMOMHALMIO YeTbIPEX nokasaTenei: «KonnuyecTso pesynsTaToB MHTENNEKTYabHOW AesTeNbHOCTUY,
«[ons 3atpat Ha HNOKP no oTHowweHwio k BbipyUke reHepupyioLLyx akTneo», «KOMMIeKCHbI NokasaTeslb, XapakTepUsyoLmnin CTanio BHeJPEHNS
1 KOMMepLManmsaLnmn», «KayectBo pa3paboTku, akTyanusauuv nnmu peanvsauum [NporpaMmbl MHHOBALIMOHHOTO Pa3BUTUS .

HuxHWit ypoBeHb Lienesoit ypoBeHb BepxHuit yposeHb O6s3aTenbHbIl NokasaTenb
90% 100% 110%

O6wwmit Bec oTpacnesbix nokasatenei coctasnseT 40% ot cymmbl Becos Bcex nokasateneit MNAO «/Htep PAO», uto cooTBeTcTByeT TpeboBaHusM [onoxeHus.
O61wmit Bec Bcex KitoyeBbIx nokasateneit apdektnsHocTn gestensHoctv MAO «MHTtep PAO», yctaHoBREHHbIx Ha 2021 1., coctasnsiet 100%.




CrpaTternyeckuit oT4ér OTUéT 0 pesTenbHOCTM B 06N1aCTU YCTOMYMBOTO Pa3BUTUS Mpunoxexus

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU 169

OOJITOCPOYHAA NPOrPAMMA MOTUBALIUUN

C uenbio cOHNMNKEHNS PUHAHCOBbIX MHTEPECOB TOM-MeHe-
AKEPOB U UHbIX PYKOBOASLLMX COTPYAHWUKOB C MHTEepe-

CaMu aKLMOHePOB U JOCTUXKEHUS MAaKCUMabHO BO3MOXHOIO
pesynbTaTa B paMKax peannsalnmn CTpaTermieckmx Lenei ocy-
LecTBnsieTCs pas3paboTka HOBOW AONTOCPOYHON MPOrPaMMbl
mMoTuBauuun. E€ ocHoBHble napameTpbl BktoyeHbl B CTpaTeruio
pa3sutus «MHtep PAO» Ha nepuop go 2025 . ¢ nepcnekTBom
Ao 2030 r. MNpopaboTka 31€MEHTOB OMLMOHHOM MPOrpPaMMbl
Benétcs ¢ MundpuHom Poccrn u Muntpyaom Poccun.

LLESTU A,ONTOCPOYHON MPOrPAMMDbI
MOTUBALUU (LTIP)

ObecneyeHne convpapHom
OTBETCTBEHHOCTW PyKOBOAUTENEN
Mo [OCTUXKEHWMIO CTPATErMYECKUX
uenen [pynnbl

CbnunxeHne GUHAHCOBbIX MHTEPECOB
MeHe[)KMEHTa U aKLIMOHEPOB

Coa,n,aHme AONTOCPOYHDbIX LLENEBbIX
nokasaTtenen s Kno4yeBoro
PykoBOACTBa C LeJiblo NOBbIWEHNA
npon3BoAnNTENbHOCTU TPyAa

M poOCTa aKLI,VIOHepHOVI CTOMMOCTHN

CoxpaHeHue «yylimx KagpoB»

CooTBeTcTBME CUCTEMDI
KOPMOPaTUBHOIO YNpaBneHus
NYYLWUM MEXAYHaPOAHbIM
cTaHAapTaM

Y1BepxaeHvne CoBeTOM OMPEKTOPOB HOBOW NPOrpaMMbi
LLONITOCPOYHOW MOTMBALLMM NNAHUPYETCS MOC/e MOIHOro
COrnacoBaHus yCIOBUiA B COOTBETCTBUM C LENCTBYIOLWNM
3aKOHOOATENIbCTBOM.

MpepnBapuTenbHO paccMaTpUBaETCs BO3MOXHOCTb yCTa-
HOBJIEHUS [LOIFOCPOYHbIX MOKA3aTeNEN, BbINONHEHWE KOTOPbIX
OyneT ABNATbCS OCHOBaHUEM L7151 MPEMUPOBAHMS:
¢ Total Shareholder Return (TSR) - nokasaTenb noxogHo-

CTU aKLMOHepa/MHBECTOPA, OTPaKaloLwmuil MPUPOCT CTO-

MMOCTU aKLMK 33 OnpeaenéHHbIN NepUoL, 1 NMOMyYeHHble

3a 3TOT nepuopa AVBUAEHAbI;

PACCMATPUBAEMbIE
NMAPAMETPbDI

[onrocpoyHble
MOTUBALIMOHHbIE Lienu
Ha ocHoBe CTtpaterumu

KnioueBble pykoBoguTenu
OrpaHuyeHHbI cocTaB
Y4aCTHMKOB

Akuum / onumoH /
AEeHEeXHble cpeacTBa
®opma BbiNAaThl
BO3HarpaxaeHus

Free Cash Flow (FCF) - nHgnkaTop nvkBMaHOCTV KOMMNaHUW,
pa3HuLa Mexay NOCTYNIEHUSIMIU U pacxodaMu OT onepaLm-
OHHOI fAesTeNbHOCTH;

BbIMOJIHEHUE CTPATEMMYECKMX NPUOPUTETOB — MHAMNKA-

TOP BbIMOMHEHNS EXETrOAHbIX MPUOPUTETHBIX NOKasaTenen

1N MEPONPUATUIA.

BO3MO>XHbIE AOJITOCPOYHbIE
MOKA3ATE/IN 3®OEKTUBHOCTU

Kn3

«Ob6Lan noxoaHOCTb
akuumoHepos» (TSR)

KNS
«CB0O6OOAHDbIN AEHEXHbIN
notok» (FCF)

KNN3
«BbinonHeHue
cTpaTernyeckmx
npuopuUTETOB»
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PA3SMEP BO3HATIPAXKAEHUA BosHarpaxpaeHue, BbinnayeHHoe B 2021 r., kpoMe npeMumii no utoram roaa, Toic. pyo.

FEHEPAJIbHOIO ANPEKTOPA U 4JIEHOB

NMPABJIEHUA .
BosHarpaxpaeHue O6wumi1 pasmep

[eHepanbHOro  BosHarpakpeHus leHepanbHoro

B 2021 r. ¢ uneHamu opraHos ynpasneHus ObwecTsa avpekTopa  aupekTopa u uneHos lMpasnexus

He 3aK/to4asnoCb A0roBOPOB, YCNOBUA KOTOPbIX CYLLECTBEHHO

. 3apabotHas nnata 44 967 256 273

OT/IMYAIOTCS OT PbIHOYHDBIX YCIOBUIA U BNIEKYT UMYLLECTBEHHY!IO
(MaTepwuanbHyto) Bbirogy. KomneHcauum - -
WHble B1AabI Bo3HarpaxaeHuii (kpoMe NpemMuid, BbinaadyeHHbIX Mo UToraM roga) - 15 635
BCEIO 44 967 271907

3apaboTHas nnata [eHepanbHOro aupekTopa

n uneHos lMpaBneHus, Toic. py6.
Mpemun no utoram 2020 r., BbinnayeHHble B 2021 ., Thic. pyb.
@D 44967
201 256 273 )
2020 D 97 490 BosHarpaxxpeHnue O6wwuit pasmep

D 293 869 fenepancroro - Bosarpaxaenus fenepansHoro
AupekTopa pupekTopa v yneHos lNpaBnexus
2019 EEEEEEED 101055

364773 Mpemus 3a BoinonHeHne KIN3 un cneumnanbHas npemus 3a [OCTUXKEHNE 184 727 935112
nokasaTens EBITDA, BbinnayeHHble no utoram 2020 r.!

@ 3apaboTHasinnata @ 3apaboTHas nnaTa YneHoB

leHepanbHoro lNpaBneHus, Bktoyast
AvpexTopa lenepaneroro avpextopa OueHouHoe obs3aTenbcTBO No NpemMun no utoram 2021 r. (oTno>keHHOe BO3HarpaXkgeHue), Toic. pyo.
M T BosHarpaxxpeHue O6wuit pazmep
pemuu, BbiniaiyeHHble |eHepanbHOMy leHepanbHOro  Bo3HarpaxkpeHus feHepanbHoro
AUPEKTOPY U YieHaM I'IpaBneHml 3a p360TY avMpekTopa  aupekTopa u uneHos lNpaBneHus
B npeabiaywem roay, Tbic. py6. Mpemus 3a BbinonHerue KIMN3 v cneumnanbHas npemMus 3a [OCTUXEHNE 205 343 1090510
nokasatens EBITDA, HauncneHHble no ntoram 2021 .2
2022" 205 343
1090510
2021 @D 184727 B 2021 r. TeHepanbHbIit aupekTop 1 YneHsbl [NpaBnexus O6uwectsa 8 cett MnTepHeT: https://www.interrao.ru/company/
Cl—— 935112 Ob6uiecTBa 3a yyacTUe B opraHax yrnpaBfieHns KOMMaHuii rukovod/#pravlenie. B ot4étHoM rogy O6uiecTBOM He BblaaBa-
2020 @D 208 438 lpynner nonyuunu 17 352 Teic. py6. Hdpopmauums o pac- nmch 3aimbl (kpeanTbl) [eHepanbHOMY AMPEKTOPY UK YneHaM
C— 1064 846 KPbITUM pa3Mepa BO3HarpaxaeHns Ha opuLManbHOM caTe MNpaBnexus.
@ 201985
2019
802 393
® lpemus, BbinnayeHHas ® O6wwuii pasmep npemuii, " Pelenme 06 yTBEPKAEHUM OTYETA O BbIMONHEHUN roposbix KM3 1 KM MAO «Mutep PAO» no utoram 2020 r. 1 0 npeMupoBaHum [eHepanbHoro
no utoram P36°fb' BBIMNJIAHEHHBIX 10 MTOraM faupekTopa 1 Ynexos MNpasnexus no ntoram pabotsl 3a 2020 r. npuHsTo Coetom aupekTopos 23.04.2021 (npoTokon ot 23.04.2021 N2292). Pewetne
3a npeapiaymmn rog paboTbl 3a NpeabiAywWMi rof 06 yTBEepP>XK/AEHWNN pa3Mepa CreLnanbHOM rofoBoM NPeMum 3a BbiMOSHEHUE FOA0BbIX NNaHOB Ha ocHoBe oT4éTHocT MCDO 3a 2020 r. n 0 NpeMupoBa-
eHepanbHomy uneHam MpasneHns, Brtovas HuK leHepanbHoro avpekTopa v YneHos lNpasnenus npuHsTo CoetoMm aupextopos 21.05.2021 (npotokon ot 24.05.2021 N2295).
AnpekTopy leHepanbHOro AnpekTopa * Pelwenme 06 yTBEPKAEHUM OTYETA O BbINOMHEHMUN roposbix KM3 1 KM MAO «Mutep PAO» no utoram 2021 1. 1 0 npemmuposaHinm [eHeparnbHoro
naupekTopa 1 YnexoB MNpasnexus no utoram pabotsl 3a 2021 r. npuHsTo CoseToMm anpekTopos 29.03.2022 (npoTtokon ot 29.03.2022 N2311). Pewerne
* OueHouHoe 0653aTeNbCTBO MO NPeMun No utoram paboTbl 3a 2021 . 06 yTBEepPX/AEHUN pa3Mepa CreLmanbHOM rofoBoM NPeMIUK 3a BbIMOSHEHUE rOA0BbIX NIaHOB Ha ocHoBe oT4éTHocT MCDO 3a 2021 1. 1 0 npemuposa-

(OTnOXeHHOE BO3HArpaXaeHue). Hun leHepanbHoro aupekTopa v YneHos Mpasnexns npuxsto Cosetom aupekTopos 15.04.2022 (npotokon ot 15.04.2022 N2312).
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OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

KopnopaTuBHbIN KOHTPONb

PeBuU3noHHass koMmuccus

PeB13MOHHas KOMMCCUS SBSIETCS MOCTOSHHO AENCTBYIOLLMM
OpraHoOM, OCYLLECTBSIOWMM KOHTPOSIb 33 GUHAHCOBO-
XO34MCTBEHHOMN AeaTenbHOCTbio KoMnaHum B cCooTBETCTBUM

¢ YctaBoM u [MonoxxeHnem o PeBuanoHHom kommccum'. Ynenbl
PeBM3MOHHOM KOMUCCHM U3BUPAIOTCS EXXEMOLHO Ha FOLOBOM
O6wweM cobpaHmm akLMOHEPOB.

PE3YNbTATbl PABOTbl PEBU3UOHHON
KOMUcCCuun

B 2021 r. PeBunsnoHHas komuccus nposena NpoBepky aesTesb-
HocTn [TAO «MHTep PAO» 3a 2020 r. Ha ocHoBaHWW paHHoM
npoBepkyu ObiM NOArOTOBNEHbI aKT MPOBEPKM U 3aKITIOHEHME,
yTBepXaéHHoe Ha rogosoM ObLieM cobpaHum akLMOHEPOB.
Kpome Toro, B 2021 r. 6bin0 NpoBefeHo ABa 3acefaHus, Ha KOTo-
pbix OblnM onpefeneHsl NPorpamMmMa U CPOKK NPOBEAEHUSs PeBu-
3VMOHHOW NPOBEPKN PUHAHCOBO-XO3SMCTBEHHOW AESTENbHOCTH
MAO «NHTtep PAO» 3a 2021 r.; cpoku npeacTaBneHns matepu-
anoB A1 NPOBEPKU, a Tak>Ke peLleHbl OpraHn3aLMOHHbIE BO-
npocbl AesTenbHOCT PEBU3MOHHOM KOMUCCUN.

3aknioyeHve PeBnanoHHon kommccum

3aknioyeHne PesuanoHHon komuccum MNAO «MHtep PAO»
npepacTaBneHo B [punoxenun 2.

BO3HATIPAXXOEHUE PEBU3UOHHON KOMUCCUU

BosHarpaxxpeHue uneHam PeBusmnoHHom kommuccum, BoinnadeHHoe B 2021 .

HaumeHoBaHue nokasarens

m

Pasmep Bo3HarpaxkpeHus, Tbic. py6.

BosHarpaxperue 540
3apabotHas nnata 6203
MpemMumn 1 MHble BUAbI BO3HarpaxaeHUi 3239
BCEIo 9982

B cootBeTcTBUM C lNonoxeHnem o PeBranoHHoi koMmccum
3a NpoBefEHHYIo NPoBepKy (PeBN3nio) GUHaHCOBO-
xo3siicTBEHHOI aesTenbHocTn ObecTsa YneHam PeBU3NOHHOM
KOMMCCUM BbINNa4yeHo BosHarpaxaeHne B pasmepe 120 Toic. pyb.
KakooMy (3a UCKIIOYEHWEM NPEeACcTaBUTENS FOCYAapCTBa).
Pasmep BosHarpasxpeHus, BbinnadeHHoro [Mpencepatento
PesunsmorHom kommceun, Ha 50% Bsbilue.

YTBepsxkaeHo rogosbiM Obwmm cobparunem akumoHepos 29.05.2015 (npotokon ot 29.05.2015 N215).
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BHyTpeHHUM ayguT

OCHOBHOI Lienblo BHyTPEHHero ayauTa siBiseTcsl copencTame
CoBeTy AMPEKTOPOB U UCTMONHUTESNBbHBIM OpPraHaM B NOBbILEHUM
apdekTnBHOCTM ynpasneHus OBLecTBOM, COBEPLIEHCTBOBaHUM
ero GpUHAHCOBO-XO3ANCTBEHHON AesTENbHOCTU.

Llenw, sagauun, NonHoOMoumst 1 MECTO BHYTPEHHEro ayauTa
B OpraH13aLnoHHoi cTpykType ObLiecTBa onpegeneHsbl
B yTBepXaEHHbIX CoBeToM aupekTopos [Monntuke
Mo BHyTpeHHeMy ayauTy' n MonoxeHunn o brioke BHyTpeHHero
ayouTa’.

naBHble GpyHKLMM BHYTPEHHErO ayanTa — NpoBeAeHVe ayan-
Topckux npoeepok NMAO «MHTep PAO» 1 ero nogKoHTPOmnbHbIX
NNLL, NPefoCTaBNeHne KOHCYNbTaLMin UCTIONHUTESNbHBIM Opra-
HaM Mo BOMpPOCaM ynpasneHUst pUckamu, BHyTPEHHEro KOHTPO
1 KOPMOPATUBHOIO YrNpPaBneHUsI.

[lns pocTuxkeHus uenen BHyTpeHHero ayauTa u obecneve-
HUSI MPUHLIMMOB HE3aBUCUMOCTU U O6BEKTUBHOCTU PYKOBOAMUTENb
Bnoka BHyTpeHHero ayauTa MAO «MHTep PAO» ¢yHKUMOHaNbHO
nopotyéteH CoBeTy AMPEKTOPOB, 8AMUHUCTPATUBHO NMOAYMHSIETCS
[eHepanbHoMy vpekTopY.

( 1

HoBas pepakuums MNonutunkm
Mo BHyTPEeHHEMY ayauTy.

B 2021 r. MonuTrKa No BHYTPEHHEMY ayauUTy

[omnosiHeHa:

® 337a4yaMu BHYTPEHHEro ayAnTa B 4aCTU BbIMOSHEHWS
OLLeHKM HafeXKHOCTH 1 3GPEKTUBHOCTH yrpaBneHus
PUCKaMU 1 BHYTPEHHErO KOHTPOS, GOPMUPOBaHUS
3aK/II0YEHMS A5 aKLMOHEPOB B COCTaBE MaTepwa-
nos k ObLeMy cobpaHmio;

°  3aKpernyeHneM nopsaka OCyLLECTBNEHNS GyHKLMM
BHYTPEHHEro ayauTa B KoMnaHusix [pynnbl, yTouHe-
H1eM obLierpynnoBoi ponu MNoaunTtuku.

- J

Mpotokon ot 01.12.2021 Ne305. . Mpotokon ot 27.11.2020 N°283.
Mpotokon ot 02.02.2018 N2216. ° Mpotokon ot 01.12.2021 N2305.
Mpotokon ot 22.03.2022 N2181.

Ortyértbl pns CoBeTa AupeKTOpOoB Pesynbratbl 2021 .

OueHka 3pPeKTUBHOCTU CUCTEMBI
yrnpaBieHuns puckamu

1 BHYTPEHHEro KoHTpons [pynmb
«NHTep PAO» 3a 2021,

YctaHoBsneHo, uto pevictaytowas CYPUBK cootetctyet onpepenénHbim CoBeToM anpekTo-
pos ObuiecTBa NPUHLMNAM 1 NOAXOAAM K €€ OpraHM3aLmm, GyHKLIMOHUPYET BO BCEX Klloue-
BbIX acrekTax 3GPeKTUBHO U HaJEXHO, OTCYTCTBYIOT CyLLLECTBEHHbIE HEA,0CTATKMN CUCTEMBI,
NPenaTCTBYyIoLLME OOCTUXKEHUIO €€ Lienew

OueHka NpaKTUKK KOPMopaTUBHOIO
ynpasnenus [MAO «/HTtep PAO»

3a2021r. paTUBHOE ynpaBrneHue

YcTaHOBMEHO, YTO MPUHLMMBI U pekoMeHaaLmn Kogekca KopnopaTUBHOIO ynpaBieHus BHe-
OpeHbl B npakTuky ObuiecTBa B 06bEMe, No3BonsiolieM obecneunsaTtb 3pPpeKTUBHOE KOPMo-

PE3YNbTATbI 2021T.

PykoBoputens brnoka BHyTpeHHero ayauTa exeronHo npefocTtas-
nsieT Ha paccMoTpeHne CoBeTy AUPEKTOPOB OTYET O AesTeNbHOCTH
Broka BHyTpeHHero ayauTa, oT4€TbI 06 oLeHke 3GPEKTUBHOCTH
CUCTEMbI YPaBNEeHUs PUCKaMU 1 BHYTPEHHErO KOHTPOss (B TOM
yncne B 061acTv NPOTUBOAENCTBUS U NPEenynpexaeHns Koppyn-
LmMM) 1 06 oLeHKe MPaKTUKKN KOPMOPaTUBHOIO ynpasneHus. OTYéTbl
0 pesynbTaTax AesTenbHOCTU BHyTpeHHero ayauTa 3a 2021 r.
paccMoTpeHbl KoMUTETOM Mo ayauTy U yCTOMYMBOMY Pa3BUTHIO

n Cosetom anpekTopos MNAO «MHtep PAO» 22.03.2022°.

C y4éToM oLeHKM prckoB [pynnbl popMupyeTcs nnaH ayamTop-
CKMX MPOBEPOK, KOTOPbIN OXBATbIBAET BCE KIIOYEBbIE CErMEHTbI.
MnaH Ha 2021 r., ytBep>kaEHHbIN CoBeTOM AnpeKkTopoB?, BbIMONHEH
B NONHOM 06BbEMe. BHyTpeHHwIM ayauT 6bin obecneveH goctaToy-
HbIMW Ka[IPOBbIMU 1 MaTepHasbHbIMU PecypcamMi, HeObXoaAMMbIMM
A5 JaHHOM paboTbl.

B 2021 r. BbinonHeHb! 123 nposepku, B ToM uricne 85 peBrsmnoH-
HbIX MPOBEPOK, 38 ayANUTOPCKMX MPOBEPOK KIIOYEBbIX aKTUBOB
1 6usHec-npoteccos [pynnbl. Mo BceM cyLuecTBEHHbIM HEAO-
cTaTkaM chOPMUPOBaHbl PEKOMEHAALMM, HA OCHOBAHWU KOTOPbIX
pa3paboTaHbl NNaHbl KOPPEKTUPYIOLLMX MeponpusTuii. [poseaéH
MOHWTOPUHT BbINONHeHNst 668 KOPPEKTUPYIOLWMX Meponpusi-

TV No pesynsTatam nposepok 3a 2020-2021 rr. YcTaHoBnEHO,
4TO BOMBLWMHCTBO MEPOMPUATUI BbINOMHEHO MEHEOKMEHTOM
B COMacoOBaHHbIE CPOKM.

OLLEHKA KAYECTBA BHYTPEHHEIO AYAUTA

B cootBeTcTBUM C MexayHapoaHbIMU MPOdECCUOHANbHBIMY CTaH-
JapTamMui He3aBNCMMAas BHELLHSS OLeHKa Ka4yecTBa BHYTPEHHEro
ayauTa NPOBOAMTCS Pa3 B NsATb NIET. BHeWHsAs oLeHka gyHKLMM

BHyTpeHHero ayauTa [MAO «MHtep PAO» nposepeHa B 2019 1.
AO «[enont n Tyw CHIM. lNo 3aknto4eHmio He3aBUCUMbIX 3KC-
NepToB AesTeNbHOCTb BHyTpeHHero ayauTa ObLiecTBa B LiesioM
cooTBeTCTBYeT MexayHapoaHbIM MPOPpEeCCUOHAbHBIM CTaH-
fapTaM BHyTpeHHero ayauTta n Kogekcy aTvku MIHcTUTyTa BHYT-
peHHux ayautopos (MBA).

Mo utoram 2021 r. npoBeaeHa BHyTPEHHSISi CaMOOLLEHKa
kauecta. OHa noaTBEPXKAAET BbIBOAbI, CHOPMUPOBAHHbIE
No pesynbTaTaM BHELLIHEl OLEHKM, O COOTBETCTBUM [esTellb-
HOCTW BHyTpeHHero ayauta ObLiecTBa NpeabsBasSeMbIM K Helt
TpeboBaHUsM.

Ha ocHoBaHWK pesynbTaToB gestenbHocTv Brioka BHyTpeH-
Hero ayauTa B 2021 ., npoBefeHHO CaMOOLIEHKM 1 BbIMOI-
HeHus KIM3 KomuTeToM no ayauty u yCTOMYMBOMY Pa3BUTUIO
pestenbHocTb Bnoka BHyTpeHHero ayauTa B 2021 r. npusHaHa
3¢pdEKTVNBHOM, COOTBETCTBYIOLLEN BO BCEX OCHOBHbIX acrekTax
MesxayHapoaHbIM NPodeccHoHarnbHbIM CTaHAaPTaM BHYTPEH-
Hero aynuta n Kopekcy atuku NBA®.

MNJ1AHbI MO COBEPLUEHCTBOBAHUIO
BHYTPEHHEIO AYAUTA

B paMkax noBblleHKs KayecTBa BHyTPEHHErO ayauTa

Mo pesynbTataM NPOBEAEHHbBIX BHYTPEHHMX OLLEHOK EXErofHO
bopmMUpyeTCs NNaH pa3BUTUS BHyTpeHHero ayauTa. [naH pas-
BUTUS GYHKLMKN BHYTPeHHero ayauTa Ha 2022 r. yTBep>aEH
CosetoM gupekTtopos 29.11.2021°. OH BktoYaeT Meponpus-
TV MO aKTyanm3aLum HOPMaTUBHOM 1 MeTodonornyeckomn 6asbl
1 NPodeCCUOHaNbHOMY Pa3BUTUIO ayAUTOPOB.
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Cucrema ynpaBneHus puckamm

N BHYTPEHHEro KOHTPOonS

B «MHTep PAO» BHepgpeHa CuctemMa ynpasneHus puckamu

1 BHYTPEHHErO KOHTPOJIS, OXBaTbIBaIOWAs K/IOYEBbIE aKTHBbI,
613Hec-MpoLLeCcChl, HanpPaBNEHNs AeATENbHOCTU U BCE YPOBHM
ynpasnenus [AO «/Htep PAO» 1 nogKOHTPOMBHBIX WL,

LLESIN U BA0AYN CUCTEMbI YNMPABJIEHUA
PUCKAMU U BHYTPEHHEIO KOHTPOJIA

CYPuBK obecneunsaert:

® 0OBEKTUBHOE, CMPaBeIMBOE U SCHOE NpeAcTaBieHve
0 TEKyLLEM COCTOSIHUM U nepcrnekTueax [pynnbi;

® Pa3yMHyI0 YBEPEHHOCTb B OCTUKEHUM MOCTABNEHHbIX
nepegq, lpynnoit uenew;

® BbICOKMI1 yPOBEHb [OBEPUS AaKLIMOHEPOB U MHBECTOPOB
Kk opraHaMm ynpasneHus ObuecTsa;

®  3alMTY KanWTaNOBMOXEHWI 1 aKTUBOB U YAep>KaHUe PUCKoB
B [OMYCTUMbIX Mpefenax.

Llenu 1 3apaun, oCHOBHblE NPUHLMMbI, MOAXOMbI, YHaCTHUKM
MPOLLECCOB YNPaBeHNst PUCKaMU 1 BHYTPEHHEro KOHTPOS
N UX PyHKLMM 3aKpenneHbl B [lonnTrke ynpaeneHus puckamu
n BHyTpeHHero koHTpons MNAO «MHtep PAO», yTBepxaéHHOM
CoseTtoMm gupekTtopos'. [aHHas [MonuTuka aBnseTcs AoKyMeH-
TOM BEPXHEro ypoBHsl, pa3paboTaHHbIMK Ha OCHOBe YcTaBa
MAO «NHTep PAO» ¢ y4€ToM pekoMeHpaLmit POCCUIACKMX
1 MeXOyHapOOHbIX CTaHAAPTOB PUCK-MEHEKMEHTa,
Kopekca koprnopaTtuneHoro ynpasnexus, Metognyeckunx
pekoMeHpauuii Pocumyuiectsa, pekoMeHgaumii barka Poccun
Mo opraH13aLmu ynpasneHus pruckamu, BHyTPEHHErO KOHTPOIS,
BHYTPEHHero ayauTa, Nyyiumx NpakTuK yrnpaBneHus puckamu
1 KOPMOPATUBHOrO yrpaBneHus, a Takxe ¢ y4EToM TpeboBaHWii

JINCTUHIa pOCCVIl7ICKl/I>< n MexayHapoaHbIX 6l/lp>KeBbI>< nnouanok.

1

Mpotokon ot 17.06.2021 N2297.
MpoTokon ot 25.12.2020 N2285.
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s N s B
HoBoe B [MonuTtuke ynpaBneHus puckamu OnepaTtueHoe nHpopmuposaHue CoseTa
N BHYTPEHHEero KoHTponAa ANPEKTOPOB O peaninsalnm puckos
B HoBylo pepakumio Monntukm ynpasneHuns puckamu C 2020 r. B «MHTep PAO» opraHnsoBaHo onepatus-
1 BHYTPEHHero KoHTpons, yTBepxaéHHyto B 2021, Hoe nHdpopmMmupoBaHue YneHos CoBeTa AMpPeEKTOPOB
BOLU/N: 0 peanusaunmn KPUTUYECKUX U APYTUX CYLLECTBEHHbIX
puckos lpynnbi?.
® Lenv B 0bnacTv ynpaBneHus puckamu yCToN4YMBOro
passuTus (ESG); YBepomneHve B kpaTyaiilume CPOoKM HanpasnsieTcs
® 3a[a4uM PacKpPbITUS GUHAHCOBON MHPOPMALINK, CBSI- Mpencenarenio Komutera no ayanty 1 yctoiineoMy
3aHHOM C UBMEHEHMEM KAMMATA. pa3sBUTUIO OIS peLleHnsi 0 HeObXOAMMOCTM CO3biBa
ouHoro 3acefaHus. [poTokon Takoro sacefaHus
~ - C uHbOpPMaL el O pUCKe HaNpPaBSETCS BCEM YfieHaM
CoBeTa ANpeKTOpPOB.
. J
CYBBEKTbI CYPUBK

CYPuBK sBnsieTcs MHOroypoBHEBOWM MepapXMYeckon CUCTEMON,
BbICTPaNBaEMOI Ha Pa3NMYHbIX YPOBHSX ynpaBneHus [pynnb

C y4Y€TOM VX PONu B NpoLiecce opraHusauum n obecneyeHus
bYHKLMOHNPOBAHWS CUCTEMBI.

KoopauHauus, popMmnpoBaHue eanHoON METORONOMN,
obecneyeHune peannsauum aTanos U GopPMUPOBaHKUS Kitoue-
BbiX pe3ynbraToB umkna CYPuBK BxopsaT B chepy otBeTCcTBEH-
HOCTW BbiCLLEro pykoBoacTea KoMnaHum npu nopaepskke
[enapTtamMeHTa BHyTpPEHHEro KOHTPOMS U YNpPaBieHNsl pUC-
kamu (OBKYP). Pykosoauntens [ABKYP Hanpsmyio nopoTuéteH
leHepanbHOMy AMpeKTopy, 4To obecneymBaeT HesaBUCUMOE
BbISIBIEHWE, OLLEHKY PUCKOB, pa3paboTky 1 KOHTPOSb peanwvaa-
LMK MEPOMNPUSTUI NO yNpaBaeHUo pUCKaMu, BKtoYas KOHTPOSb-
Hble NpoLienypbl.
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CXEMA PACIMNPEQENEHUA OTBETCTBEHHOCTU CYBBbEKTOB CYPUBK «MHTEP PAO»

OBLLEE COBPAHUE AKLUMOHEPOB NAO «UHTEP PAO»

i 11

BJTIOK BHYTPEHHEIO PEBU3NOHHASA
COBET AUPEKTOPOB — AYOAUTA KOMUCCHS
YpogeHb Coseta KomuTeT no ayauTy 8 ——> T[pepocTaBneHue oT4ETHOCTH
OMpeKTopoB N yCTOMYMBOMY Pa3BUTUIO é é —> MeToponorus n koopanHauus
J/ ‘ & & —> OueHka 3¢pPeKkTUBHOCTH
(@] O
= =
G g
«— | |3 ¢
MCNOJIHUTEJIbHBIE OPTAHbI YIPABNIEHUA @ 3 OPTAHbI YNMPABNEHUA
(TEHEPAJIbHbIV AUPEKTOP, MPABJIEHUE) g g AOYEPHUX OBLLECTB
o & &
EAER S
al
KCO (KPW, MBK, o [0
< =) =3
KAM, KAMKY °l o PYKOBOOMTENM
s 2 DOYEPHUNX OBLLECTB
N
g g
el L KOOPOAMHATOP 8
PYKOBOOAUTENN NPAMOIo Nnog4YNHEHUA ‘ CYPuBK 9
‘ g
cC
[N
5
OBKYP e
(=4
o m
O =
(o N-%
| e
PykoBoauTenu cTpyKTypHbIX NOApasaeneHnii, PykoBopuTenu cTpyKTypHbIX noapasaeneHuit,
paboTHukM paboTHuKM govepHUx obiecTs

KonnervanbHble coBellaTesibHble OpraHbl (KOMI/ITeT no pas3suTUo VHBECTULMI, rlJ'IaHOBO'6}O}J,>KeTHbIVI komuteT, Kommccus no AHTUKOPPYMNUUOHHBIM MEPONPUATUAM, Komuccumsa no AaHTUMOHOMOJIbHOMY KOMI'I}'IaeHCy).
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PA3BUTUE CUCTEMbI YNPABJIEHUA komuceumn. loposxHas kapta CYPuBK ytBepxxneHa Cosetom MNoppaspeneHve BHyTpeHHEro ayauTa NpoBOAUT eXerof-
PUCKAMU N BHYTPEHHETO KOHTPOIJIA, nmpektopos B 2020 r' v akTyanusnposaHa B 2021 r.2 Hyto oueHky appektnBHocTn CYPUBK n npepoctasnser Coety
PE3YJIbTATbI U NMJ1AHDbI Bce 3annaHnpoBaHHble MepoNpPUATUS [OPOXHON KapThbl AVPEKTOPOB OTYET O pesysbTaTax NPOBEAEHHOW OLLEHKMN.

Ha 2021 . peannsoBaHbil. Ouenka HapéxHocTn n adppektnHocTn CYPrBK no nto-
lpynna cTpeMuTCs K pa3sBUTUIO U MOBBILLEHWUIO 3PENOCTH ram 2021 r. npepacTtaBneHa bnokom BHyTpeHHero ayauta
CYPuBK gns obecneyeHuns pasyMHON yBEPEHHOCTU Ha paccmoTperune CoseTa aupektopos 29.03.2022°. PeaynbtaTbl
B OCTUXEHWM CTPaTErMYeckux Lenei, obecneyerus OU,EHKA QODOEKTUBHOCTU CYPuBK oueHkun apdpekTuBHocTn CYPUBK npepcrtaBneHsl B paspene
KayecTBa M Ha[EXHOCTM NPOLLECCOB YNpPaB/ieHNs pUCKaMm «BHyTpeHHWt ayguT - Pesynstatbl 2021 r.».

W BHYTpeHHero KoHTpons. Hanpasnenus passutus CYPuBK MeHen KMeHT Ha exerofHol ocHoBe UHpopmupyeT CoseT

onpepeneHsl B popMe AOPOXKHOW KapTbl HA OCHOBAHMM LVPEKTOPOB O AOCTUMHYTbIX Pe3ynbTaTax B 00MacTy ynpas-

Crpateruu [pynnsl ¢ yuétoM pekomeHpaumin Komuteta NEHUs PUCKaMU U BHYTPEHHErO KOHTPOJIS B paMKax rofgoBOro 2 HPOTOKOH o 26'04'2020 l\19270.
° Mpotokon ot 27.10.2021 N2303.

no ayouTy U yCTOMYMBOro pa3BuTusa U PeBU3NOHHOM oT4éTa 0 PpyHKuMoHnposaHum CYPuBK. ° Mpotokon ot 29.03.2022 Ne311.

OOPO>XXHASA KAPTA PA3BBUTUA CYPuBK

2020 2021

PaspaboTka obyyatolmnx KypcoB MNpoBeneHne obyyeHwit NHTerpaums npoueccos MacnopTtusauus

Mo ynpaBneHWo PUCKaMK MPOEKTOB  PabOTHMKOB JOYEPHMX 0bLLecTB CYPuBK B nHpopmaLmoH- KPUTUYECKNX PUCKOB,

Y KOJIMYECTBEHHOW OLLEHKN PUCKOB MeTOf,aM KONIMYECTBEHHOW Hble CUCTeMbI Byxrantep- pa3paboTka [OMNONHUTENBHbIX
HapYyLWeHUs aHTMMOHOMONBHOrO OLLeHKMN PUCKOB CKOrO 1 Ha/loroBoro y4éta MeponpusTUin
3aKOHOJATENbCTBA Mo ynpaBneHuio pUckamu

2022

OueHka BNnsHNUS BCex OueHka apdeKTUBHOCTH [opaboTka pyHKLMOHA- MNpoBeneHne obyyeHus
cTpaTermyeckunx puckos [pynnbi KOHTPOJSbHbIX MpoLenyp na UICYT KAMPNKOPH no Teme «OueHka
W yTBEP>XKAEHWE MEP KOHTPOS 1 pa3paboTka LOMONHUTENbHbIX B 4aCTU ynpaBneHus 3abPeKTUBHOCTU
Ha CoBeTe gupekTopoB MeponpusTUin pVCKaMu MPOEKTOB KOHTPOJIbHbIX
Mo COBEpPLUEHCTBOBaHUIO AN3alHa npouenyp»

KOHTPOJbHbIX MpoLieayp

2023

OueHka adpdeKkTUBHOCTH PaspaboTka nnaHoB HEMPEPbLIBHOCTU BHeppenve NT-pelerus MpoBeneHune
KOHTPONbHbIX NPOoLEedyp B paMKax pestenbHocTn KoMnaHum no aBTOMaTU3aLLMK NPOLLECCOB BHeLUHero ayauTa
HaJI0OroBOro MOHUTOPVWHIa npw peanmsaumm KpUTUHECKUX PUCKOB CYPuBK v aHTMMOHOMONBHOTO CYPuBK

KOMMIaeHca B KOMMaHUAX
[pynnbl
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CucremMa KkoMnnaeHca

B «MHTep PAO» cospaHa cuctemMa KoMmnaeHca, CocTos -

LLasi U3 3/1EMEHTOB KOPMOPATUBHON Ky/bTypbl U LIEHHOCTEN,

HamnpaBneHHbIX Ha HENPUSTE NPOTUBOMPABHbIX AENCTBUI

paboTHKKaMu [pynnbl HE3aBUCKMMO OT 3aHMMaeMol UMK

pomkHocTu. Llenw, 3apaun koMnnaeHca onpeneneHsbl

B KomnnaeHc-nonutuke Mpynnei':

®  MWHUMW3ALMS PUCKOB HACTYMEHNS HeraTUBHbIX nocnes-
CTBUI, CBA3aHHbIX C MPUMEHEHUEM K KoMnaHusaM pynmbi
Mep BO3feicTBuMs 3a HecobniogeHue TpeboBaHMiA 3aKOHO-
AaTenbcTBa ¥ NPUHLMIMOB STUYHOTO BefeHns busHeca,
a TaKkoKe obLenpusHaHHbIX HOPM A,EN0BOW 3THKW;

® BefeHue busHeca c cobniogeHeM CTaHOapPTOB AENOBOW
3TUKM U LieHHocTel Mpynnbi;

® co3faHue U BHeApeHUe KOMMIaeHC-KybTypbl B KOMMaHMUSX
Mpynnbi;

® aHanu3 1 NpefoTBpalleHne CUTyalUnit, B KOTOPbIX BO3MOXHO
HecobntofeHne TpeboBaHMii 3aKOHOAATENCTBA, PErynsTop-
HbIX TPebOBaHUI U MPUHLIMMOB 3TUYHOTO BeAeHMs BrsHeca.

OcHoBHas Lenb aHTUMOHOMONbHOIO
KOMMaeHca — Co3faHune yCloBUM,
MOTUBUPYIOLNX KAXKA0ro paboTHMKa
«NHTep PAO» Ha caMoKoHTpoOnb

N CaMOAMUCLMMNINHY, AenatoLmx
$aKTUYECKN HEBO3MOXKHBIMY JltoObIEe
aHTMMOHOMOJIbHbIE HAPYLLEHUS.

AHTUMOHONO/NbHbI KOMMJIAEHC
® GRI 206-1

B «MHTep PAO» dyHKLMOHMPYET cMCTEMA aHTUMOHOMOb-
HOrO KOMMIaeHca, HanpaBieHHas Ha cobniofeHne TpeboBaHUI
aHTMMOHOMOJILHOrO 3aKOHOAATENbCTBA, 3aKOHOAATENbCTBA
0 3aKyrnkax B 4aCTW aHTVMOHOMOJIbHbIX TPEbOoBaHUI
1 NpenynpexaeHne Ux HapyLeHUs.

®AC Poccum HageneHa nosHOMOYMSIMU MO KOHTPOSIIO
3a cobMOEHNEM aHTVMOHOMOBHOMO 3aKOHOAATENbCTBA
1 Ha3HaYeHWIO aAMUHNCTPATUBHbIX WTPadOB, KOTOPbIE
¢ yuétoM MacwTabos gestenbHocTu [pynmbl MOryT cOCTaBUTb
COTHW MUNNIMOHOB Py6nei. ITo onpenensieT KPUTUHECKNI
XapakTep aHTUMOHOMOSbHbIX PUCKOB A5 KoMnaHuu.

B «MHTep PAO» exeropnHo yTBepKOaeTCs KapTa
aHTUMOHOMObHbIX PUCKOB U M1aH MEPONPUSTHI
no ynpaeneHuio nmu. B komnanusax Mpynnsl BBegeHa
npoLeaypa MHCTPYKTaxa paboTHUKOB, TPYAOBble GyHKLMM
KOTOpPbIX CBSI3aHbl C aHTUMOHOMOJIbHLIM 3aKOHOLATENbCTBOM.
HecMoTps Ha Bonbluoe BHUMaHWE K KOHTPOSTIO aHTUMO-
HononbHbIX puckos, B 2021 1. BCTYNWMNO B 3aKOHHYIO CUy
11 nocTaHOBNEHUIA @aHTUMOHOMOSbHBIX OPraHOB O Ha3HaYe-
HUM WTpadoB Ha cymmy 6,4 mnH py6. OgHako no pesynbratam
nocnegHux neT HabogaeTcs HeYKIOHHOE CHUXKEHNe
KONIMYeCTBa HapyLLIEHWI1 aHTUMOHOMO/BLHOIO 3aKOHOAATENbCTBA
no Npynne. M3 11 wrpados 2021 r. no 10 u3 HMX HapyLleHus
6binm ponyuersl B 2017-2019 rr. v nepeLwnu B OTYETHbIN Nepurog,
B CBSI3U C [AJIMTENbHOCTbIO MPOLIEYPbl PACCMOTPEHUS Aen
1 oCnapuBaHWS MPUHATBIX MO HUM PEeLIEHA.

YrBepxpera Cosetom anpektopos 20.12.2018 (npotokon ot 24.12.2018 N2236).

MPOLLECCbl KOMIMJIAEHCA

BbinonHeHWe opraHW3aLMOHHbIX, 3STUMECKUX CTaHQ,APTOB,
HOPM U LieHHocTel Mpynnbl

CobniofieHne 3aKOHOAATENbHbIX U PETYNSTOPHbIX
TpeboBaHuit

HeponyweHue 3noynotpebnennii nHcanpepckoi
nHdpopMaLMein U MaHUMYIMPOBAaHUSI PbIHKOM LIEHHbIX OyMar

KoHTponb cobniofeHus prHaHCOBbIX 06s13aTENLCTB

MpoTnBoaeicTBMe MOWEHHNYECTBY U KOPPYMNLMK

YnpaBneHue puckamu B cpepe nepcoHanbHom
OTBETCTBEHHOCTM AOMXKHOCTHbIX JIULY

anaBneHMe aHTUMOHOMNOJIbHbIMU PUCKaMU



CrpaTternyeckuit oT4ér

B Obuectse peiictyeT KoMmuccusi no aHTUMOHOMONIbHOMY
KOMMaeHcy, cocToslas 13 BlafenbLieB PUCKOB — NpeacTaBu-
Tenei noppasaeneHnii, oTBEYaloLWMX 3a KIlloYeBble HamnpaBieHus
[eATeNbHOCTU, B KOMMETEHLMIO KOTOPOI BXOAMUT paccMoTpe-
HUe KapTbl aHTUMOHOMOJSIbHBIX PUCKOB U MIAHOB MEPONPUSTHI
Mo UX ynpasfeHuio, obpalleHnii Ha ropsdyto nnHuio. B 2021 r.
nposeneHo 14 3acepanuit Komuceun, us Hux 12 - B popmate
COBMECTHOTO Y4acTusi U BUAEO-KOHEPEHL-CBS3U 1 2 — B 3204~
Ho popMe. Ha ropsuyto nuHuio B 2021 1. nocTynuno cemb
obpalleHnit Mo CUTyaUMsM, UMEIOLLMM MPU3HAKU HaPYLIEHUS aH-
TUMOHOMOJ/IBHOIO 3aKOHOAATENbCTBA.

B 2020 r. B cootBeTcTBUU C PpenepanbHbIM 3aKOHOM
«O 3aLmTe KOHKYPEHLMU» GblNo NOArOTOBNEHO U HaNpaBIeHo
B ®AC Poccum nMcbMo 0 cornacoBaHnn CUCTEMbl aHTUMOHO-
nonbHoro komnnaeHca B Mpynne «Htep PAO» ¢ npunoxeHnem
COOTBETCTBYIOLLMNX BHYTPEHHUX HOPMATUBHbIX JLOKYMEH-

ToB. 3aknoyeHune ot PAC Poccun ¢ yTOUHEHUSMU K AENCTBY-
lowwer cucteme nonyyeHo B 2021 r. Ha ocHoBe nony4YeHHoro
3aknoyeHns CoseTom ampektopos 27.07.2021 yteepskaeHa'
MonuTtrka aHTUMOHOMOJBLHOrO KOMITaeHCa B HOBOW

penakumuu. CyllecTBeHHO paclunpeHbl TpeboBaHws K nopsiaky
NpOoBEAEHNS OLLEHKN PUCKOB HapyLUEHUS! aHTUMOHOMONBHOrO
3aKOHOJATENbCTBA, B YACTHOCTU OLLEHKa PUCKOB NPOU3BOAUTCS
OTAENbHO MO KaXkAoM KoMnaHuu [pynmbl 1 COBOKYNHO

no kaxpoMy cermeHTy pynnbl. Nogpo6bHo nponucaHbl MeToAbl
OLIEHKM PUCKOB. Takke B HOBOI MONNTUKE yCTaHOBNEH Gonee
NoAPOGHbIV MOPSAOK O3HAKOMIEHNS PaBOTHWKOB U PYKOBOACTBA
KoMnaHuu ¢ AaHHbIM JOKYMEHTOM, B TOM Yuciie 0653aTeNnbCTBO
03HaKOMIeHUs U NoaTBePXKAEHNE PpaKTa O3HAKOMEHHS.

O6yueHue B cpepe aHTUMOHOMNOJIbHOTO
KOMIMJ/IaeHCa

B 2021 r. npoBegeHo obyyeHne BnagenbLEB aHTVMOHOMObHbIX
PVCKOB, @ TaK>e /L, OTBETCTBEHHbIX 38 PYHKLMOHWPOBaHME
cucTeMbl B KOMMaHusx Mpynmnbl, No TeMme «AHTYUMOHOMObHbIN
komnnaeHc» (101 yenosek). lNpoBeneHo ABa KPyrbix

MpoTokon ot 29.07.2021 N2299.

Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

cTOnNa Mo BonpocaM NpUMeHeHUs aHTUMOHOMOJbHOTO
3akoHopaTenbcTBa. CocTosncs KopnopaTUBHbIN ceMUHAP
«AHTMMOHOMObHBIN KoMnnaeHe B [pynne «HTep PAO»,
B KOTOPOM MPUHSIK y4acTue 73 paboTHuka. [TposeaeHa
onMMMNMaga no KOHKYPEHTHOMY Npasy cpeau paboTHUKOB,
B KOTOPOW NPUHANN yyacTue 226 yenosek 13 47 [oYepHmX
obuiecTs.

NPOTUBOAENCTBME MOLUEHHUYECTBY
n KOPPYNUUNU

® GRI 205-1, 205-2, 205-3

lpynna npunaraet BCe yCUnus Anst UCKIOYeHNs NtobbixX Kop-
PYMLUVOHHbIX MPOSIBNEHNIA, NCXOAs U3 NpuopuTeTa cobnogeHus
aHTUKOPPYMLMOHHOMO 3aKOHOAATENbCTBA Ha/, KOMMEPYECKNMU
WHTepecaMu, NPU3HaBasl, 4To NoAo6HbIe NPOSIBAEHUS MOTYT
NPUBECTM K KOMNPOMETaLMM AEN0BON PenyTaLnmn U CHUXEHNIO
[0BEPUS CO CTOPOHbI 3aMHTEPECOBaHHbIX CTOPOH.
Mpuoputetom pesitensHocT O6WECTBA 1 MOAKOHTPObHbIX
AL, SBASIOTCS UCKIIOYEHME NIIOObIX BO3MOXHOCTEN
BO3HVKHOBEHWS NPeLeAeHTOB C NMPU3HakaMun KOPPYMNLMOHHbIX
NpaBOHapPYLIEHWi 1 NoaaepKaHue y paboTHMKoB [pynmbi
CO3HaHMA NPUBEPXKEHHOCTU BbICLIMM 3TUYECKMUM LIEHHOCTAM.

B Lensx ynpaBneHuns kKoppynuMoHHbIMU PUCKaMU 1 HEOMY-

weHus nx peanunsauun B «<MHTep PAO» yTBepkaeHa eanHas
AHTUKOPPYNLUMOHHAs NONUTUKA?, co3faHa cUCTeMa Nno nNpoTu-
BOAENCTBUIO MOLWEHHNYECTBY U KOPPYMLMKN, OXBATbIBAOLLAS
100% Hanpasnexuit gestensHoct «MHtep PAO». B komna-
Husx [pynnbl yypesxkaeHbl YyNoTHOMOYEHHbIE KOMUCCUY,

B KOMMETEHLMIO KOTOPbIX BXOAUT PaCCMOTPEHMUE BOMPOCOB
NPOTUBOAENCTBUS MOLWEHHUYECTBY M KOPPYMNLMMU 1 ynpaBre-
HUS KOHPIIMKTOM MHTEPECOB, Ha PErY/SIPHON OCHOBE MPO-
BOASATCS MPOLEAYPbl BbISBIIEHUS U OLEHKU KOPPYMUMOHHbIX
pPUCKOB C nocreayolwmnM popmuposaHmem lNepeyHs kop-
PYMNLMOHHO OMAaCHbIX GYHKUMIA U LONKHOCTEN, CBA3AHHbIX

YtBepxaera Cosetom anpektopos 29.09.2016, npotokon ot 03.10.2016 N2180.

MpunoxeHus
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C KoppynunoHHbIMK puckamn, CoBeTy ANPEKTOPOB PerynsipHo
npeacTaBnseTcs OTYETHOCTb O PEaNM30BaHHbIX aHTUKOPPYM-
LIMOHHbIX MEPONPUSTUAX N 3PPEKTUBHOCTU PYHKLMOHMPOBA-
HWS CUCTEMbI MPOTUBOAENCTBUS MOLWEHHUYECTBY U KOPPYMLMN.
[MpoBeneHa oLeHka KOPPYMNLMOHHBIX PUCKOB BO BCEX MOAPa3-
nenenusix NAO «MHTep PAO», uto oxsaTbiBaeT 100% Hanpas-
neHwm gestenbHocTu [pynnbl. ® GRI 205-1

B cdpepe BHMMaHus CoBeTta aupekTopos

CoBeTy AMpPEKTOPOB perynspHo NpeacTaBsieTcs
OTYETHOCTb 06 aHTUKOPPYMNLIMOHHBIX MepOonpus-
TMSX M 9GPEKTUBHOCTU CUCTEMbI MPOTUBOAENCTBUS
MOLLEHHUYECTBY 1 KOPPYMLUN.
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CoBeplieHcTBoBaHue Cucremsl
I'IpOTVIBOD,eﬁCTBVISI MOLWEeHHUn4YecTBy
M Koppynuumn
B Liensix coBeplueHCTBOBaHNS CUCTEMbI MPOTUBOAENCTBUS
MoLLeHHWYecTBy 1 koppynuun B 2021 1. 6binn peann3oBaHbl
pekoMeHaaLumn ayautopckoit komnanumn OO0 «Hekcuna Mavonu»
no pesynbratam BbinonHeHHoM eto B 2020 r. BHelWHeN He3aBUCK-
Mot oLleHKM 3 PeKTUBHOCTH GYHKLIMOHUPOBAHUS CUCTEMbI MPO-
TUBOAENCTBUSI MOLIEHHUYECTBY U KOPPYMLUN.
B pesynbraTe peanusaummn pekoMeHaaLmnii BHEWHErO He3aBu-
CMMOTO ayguTopa:
® pa3paboTaHbl HOBble BHYTPEHHWE HOPMATUBHbIE [OKYMEHTbI:
WHcTpyKLms No B3anMoAeicTBMIO C NPaBOOXPaHUTESb-
HbIMW OpraHaMu ¢ Liefbio MPOTUBOAENCTBUSI MOLIEHHUYECTBY
1 koppynumK; MeToavka oLEHKM pesynbTaToB GyHKLMOHU-
poBaHus CrcTeMbl NPOTUBOAENCTBUSI MOLUEHHNYECTBY U KOP-
pynuuu. Mo HoBoW MeToayKe Gbina NPoBeAeHa 1 AONOXEHA
CoBeTy AMpPEKTOPOB OLeHKa Pe3yNbTaToB GyHKLIMOHUPOBAHUS
CUCTeMbl NPOTUBOAENCTBUS MOLEHHWUYECTBY 1 KOPPYNLMK
33 2021 r.; ® GRI 205-2
® BrepBble NPOBEAEHa OLLeHKa KOPPYMLMOHHOIO prcka
Mo NMoKasaTessiM BEPOSTHOCTU NPOSIBIEHNS U BENUYMHE
MOCNEACTBUIA OT ero peanusaLumu, pesynbTaTbl OLLEeHKN 3aduK-
CUpoBaHbl B paspaboTtaHHoM [lacnopTe pricka MoLeEHHWYe-
cTBa 1 (Mnu) koppynuuu. MonyyeHHble OLEHKM NO3BOANIN
ONTUMU3MPOBATb MPOLLECC YrPaBNeHUs KOPPYMLMUOHHbBIM pUc-
KOM C YYETOM NMPUOPUTU3aLIMK GaKTOPOB PUCKA B Pa3MUYHbIX
OGusHec-npoLieccax;

® pa3paboTaH 1 BHeOPEH B aKCMTyaTaLMIo B yHeOHOM LieH-
Tpe [Pynnbl 3NeKTPOHHbIN y4ebHbIi Kypc 0bydeHus no npo-
rpamme «[1poTMBOAENCTBNE MOLIEHHUYECTBY U KOPPYMLMN».

BbisBneHne KoH$NUKTa UHTEpPECOB

B Kopekce kopnopatusHoit atukn «MHtep PAO» npegycMmoTpeHa
06513aHHOCTb MI06Oro PaboTHMKa B Cllyvae NosBEHUs NOTEH-
LManbHOro Ui GpakTUYeckoro Hannuusi KOHPIMKTa UHTepe-

coB 06513aTeIbHO CO0bWMTL 06 3TOM paboToaaTento B MOPsAKe,
YCTaHOBNEHHOM BHYTPEHHVUMM [LOKYMEHTaMMU.

[eiicTBytowme HOPMaTUBHbIE AOKYMEHTbI, PerfaMeHTupyioLLve
nopsiAok MHPOPMUPOBAHWS O BO3HUKHOBEHUM KOHIMKTA
MHTEPECOB UK BO3MOXHOCTU €ro BO3HUKHOBEHUS 1 MOPSAOK
yperynupoBaHus.

Bce ¢akTbl MHPopMUpoBaHUS perncTpupytotcs. B 2021 .

HE 3apPerncTPUPOBaHO HU OAHOrO dpaKTa.

B ObuecTse paspabotaH MNepeyeHb koppynLUMOHHO onac-

HbIX QYHKLWMIA 1 [OMKHOCTEN, MOABEPKEHHBIX KOPPYMNLMOHHbBIM
pu1CcKaM, KOTOPbI akTyannanpyeTcs He peske OQHOro pasa B rof,
[lomKHOCTHbIE 1L, BXOASALLME B CMIUCOK, SBSIOTCS 0ObEKTOM
0co60ro KOHTPOSi Co CTOpPOHbI Brioka ynpasneHus nepcoHanom
1 OpraH13aLMoHHOro paseuTus, brioka akoHoMuYeckoi 1 cob-
CTBEHHO 6€30MacHOCTU 1 PyKOBOAMTENEN CBOWX MOAPAa3AeNeHui
Ha COOTBETCTBME WX BbICOKUM ITUHECKUM HOpMaM, TpeboBaHWsM
BHYTPEHHWUX HOPMATUBHbIX JOKYMEHTOB MO aHTUKOPPYMLMOH-
HbIM MEPOMPUATHSIM, B TOM YMCTE MO COBMIOAEHMIO CBSI3aHHDIX

C 9TUM 3aMpeToB 1 OrpaHNYeHUI, BK/touasi cobnogeHne Mep

Mo NPefoTBPALLEHUIO U YPEryIMPOBaHUIO KOH(INKTA UHTEPECOB.

DyHKLUK yperynmpoBaHusi KOHGIMKTa UHTEPECOB BbINOM-
HseT KomMuccusi No aHTUKOPPYMNLMOHHBIM MEPOMPUSTUSIM.
B 2021 r. coctosinoch 8 3acefaHnii KOMUCCUM, Ha KOTOPbIX ObINO
paccMoTpeHo B obuelt cnoxxHocTu 15 Bonpocos. Bonpocs! ype-
rynmMpoBaHUs KOHGIMKTa MHTEPECOB PACCMaTPUBANUCH Ha 3ace-
[aHUsIX COOTBETCTBYIOLLMX KOMUCCHI B 23 AOYEPHUX KOMMaHUSX
MAO «NHTep PAO», Ha koTopbIx Gbino paccMoTpeHo 162 cnyyas,
CBsi3aHHble C NPU3HakaMU BO3HUKHOBEHUSI KOHPMKTa UHTepe-
coB y paboTHMKOB koMMaHuii. Bo Bcex cnyyasix 6bin yperynmpo-
BaH BO3MOXHbI KOHGIIUKT MHTEPECOB.

HesaBucumas oueHka cuctemsl
NPOTMBOAENCTBUS MOLWIEHHUYECTBY

1 Koppynuumn

B 2020 r. B «MHTep PAO» no pelwenuto CoseTa ampek-
TOPOB BriepBble NPOBeAeHa NpoLiefypa BHELIHEN
OLIEHKMN 3P HEKTUBHOCTU GYHKLIMOHUPOBAHUS CUCTEMBI
NPOTMBOAENCTBUS MOLIEHHNYECTBY U KOPPYMNLUN.

leHepanbHbIf gUpekTOp, 3aMecTutenu leHepanbHoro
AuMpekTopa, YneHbl lMpaBneHus, pykoBoauTenu CTPyKTypPHbIX
nogpa3saeneHuin npsiMoro nogunHeHus u MasHbIit Gyxrantep

Kopexc kopnopatusHoit atukun [MAO «HTep PAO»;

MonosxeHwve o nopsake yBedoMeHuUs paboTofgatens o Bo3-
HUKLIEM KOH(INKTE UHTEPECOB UK O BO3MOXHOCTU €ro Bo3-
HUKHOBEHWS 1 06 06palleHUsX K pabOoTHUKY B LIENsX CKIOHEHUs
K COBEPLUEHWIO KOPPYMLUMOHHbIX NMpaBoHapyLueHuii My6nuuHoro
akumoHepHoro obuiectsa «MHTep PAO ESC» ot 03.08.2020

Bce paboTHuku

Kopekc kopnopatusHoit atukun MAO «VHTtep PAO»;

MeTonuka «MHpopmuposaHune pabotogatens o6 obHapysxe-
HUW NMPU3HAKOB KOPPYMLMOHHBIX HAPYLEHWUI 1 BO3HUKHOBEHWM
KOH}IMKTA UHTEPECOB U PACCMOTPEHME TakUX COOBLLEHNIN»

ot 2712.2019




CrpaTternyeckuit oT4ér

MexaHusm yBegomMineHus o cny4dyaax
HE3TUYHOro " KOppynuuoHHOro nosegeHus
® GRI1102-17

MexaHun3Mbl 0BpalleHuns, KOHCYNBTaLUIA U COOBLLEHNS
0 He3TMYHOM MoBefdeHun onncaHbl B Kopekce kopnopaTusHOi
3TuKK, pasgen 12.

JTio6oe obpalieHne MOXeT BbITb HanpasneHo Ha [opsauyto
NIMHWIO aHOHMMHO. KofleKe rapaHTUpyeT, 4To HUKakue CaHKLum
He MOryT BbITb MPUMEHEHbBI K PabOTHWKY, YNeHy opraHa
YNPaBMEHWs U KOHTPOTS!, KOHTPAreHTy [pynmbl UAn HOMy nnLy
3a pobpocosecTHoe cooblueHre nHpopMaLmm Ha fopsuyio
nvHuto. Ecnn npoTue 3agButens 6binn NpUHNTLI Kakne-nmbo Mepsl
HebnaronpusTHOro XapakTepa B CBA3W C COODLLEHNEM UM
MHPOPMAaLIMK, OH BNpaBe 0bpaTUTbCs Ha [opsuyto NMHWMIO.

NHpopmuposaHue n obyuerue
® GRI 205-2
BnokoM ynpasneHus nepcoHanom 1 opraH1M3aLMoHHOro pas-
BUTMS NPU NPUEME Ha PaboTy OCYLLECTBNAETCA O3HaKOMIIEHNE
HOBbIX PaboTHUKOB € [MoNNTUKON NPOTUBOAENCTBUS MOWEHHNYE-
cTBY 1 Koppynummn 1 KogekcoM kopnopaTuBHOMN STUKU.

bnokom skoHoMUYecko n cobcTBeHHOM BezonacHoOCTH
I'IpOBO,ELMTCﬂ l/IHCprKTa)K (o} TpeHVIHFOM BCeX BHOBb I'IpVIHﬂTbIX
Ha paboTy paboTHMKOB MO NPaKTUYECKOMY BbIMOHEHUIO
TpeboBaHUit BHYTPEHHWUX LOKYMEHTOB MO NpeaynpexaeHuio
1 npoTueoaencTemio koppynumu. B 2021 r. nHcTpykTax Yactu
PabOTHUKOB, MPUHSATLIX B CBA3U C NaHAEMWEN KOPOHABUPYCHOM
MHPEKLIMN Ha YCNOBUSIX YAanéHHol paboTbl, ocyliecTBscs
no TenedoHy ¢ nocnenyowmM AONONHUTENbHbIM
MHCTPYKTaXeM npu nepsoM noceuieHun oduca.

Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

MpunoxeHus
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O6yueHue no nporpaMMe NPOTUBOAENCTBUS MOLLEHHMYECTBY U Koppynuuu B 2021 r. @ GRI 205-2

OTYET 0 KOPNOPATUBHOM YNpPaBAEHUM
O6s3aTtenbcTso CotpyaHukun «MHTep PAO», uneHbl opraHoB ynpasneHus u konTpons «utep PAO», a Takxke niobble
3aMHTEPECOBaHHbIE UL MOTYT COOBLMTL O Cy4asix HecobropeHns nonoxeHuit Kogekca
Ha lopsiuyto nuHuMio.
CotpynHuku «MHTep PAO», KOTOpbIM CTano 13BECTHO NGO Y KOTOPbIX UMEIOTCS OCHOBaHWS NoMa-
raTb O NPOU3OLLEALIMX U FOTOBSLLMXCS APYTMMU COTPYAHMKAMU, KOHTPareHTamu [pynmbl AN HbIMU
NMLAMU HapYLLIEHWSIX, UMEIOLLMX MPU3HAKK KOPPYMNLMK, 0653aHbI He3aMeaIMTeNbHO COOBLWUTL 06 3TOM
Mopspok CoobLieHre ocylecTBSETCS B MMCbMEHHON popMe B nofdpasaeneHre 6e3onacHocTu B nopsiake,
MHpOopMUpOBaHUS YCTaHOBNIEHHOM BHYTPEHHUMU JOKyMeHTaMu, unu Ha fopsiyto nunumio: hotline@interrao.ru
KoHdupeHumanbHoCcTb Jnuy, cooblumelueMy o HapylleHun / obpaTuBLIEMYCS 3a Pa3bsICHEHWEM, rapaHTUpyeTcs obecneve-
HUe KOHPUAEHLMANbHOCTH NOMyYEHHON MHPOPMALIUK U CBEAEHWIA O HEM
KoHcynbrauus B cnyyae BOSHUKHOBEHMS y COTPYAHMKA, YileHa opraHa yrnpasneHus 1 koHTpons Mpynnbl Bo-
MpOCOB KacaTeNbHO NPUMeHeHUs nonoxeHnit Kogekca ansi nonyyeHns [OMONHUTENbHbIX Pasbsic-
HeHWit cnepyeT obpaTuTbCs 3a KoHCynbTaumein k KopnopaTtusHomy cekpeTapio NMAO «MHTep PAO»
nnbo Ha aNeKTPOoHHYIo NouTy amk@interrao.ru
OTBeTCcTBEHHOCTb lMpu HanWuKMn NPaBOBbIX OCHOBaHWIT PAabOTHUK, HapPyLWKBLLKI NonoxeHus Kogekca v BHyT-
PEHHUX AOKYMEHTOB MOAKOHTPOMbHbIX KOMMaHUM L, MOXeT 6biTb MPUBIEUYEH K ANCLUNIMHAPHOM
OTBETCTBEHHOCTH
C uenbto noBbileHUs oxaaTa paboTHMKoB [pynnbl 0byyeHneM HenocpeacTBeHHOE yyacTre B MPOTUBOAENCTBUM KOPPYMLMK,
B 0611aCTV NPOTUBOAEVCTBUS MOLLIEHHWUYECTBY 1 KOPPYMLMK C LLe/blo MOBbILEHWS UX 3HAHWIA M HaBbIKOB B cdepe NpoTUBO-
B 2021 1. paspaboTaH COOTBETCTBYIOLLMIA SNEKTPOHHDIN Y4EOHbI LeVCTBUS| KOPPYMLMK.
KypC, BK/IOYaloLWMii TECTUPOBAHNE A1 MPOBEPKM KayecTBa yCBO- B 2021 r. B nporpammy o6yueHus yneHos CoseTa
eHus MaTepuana. Obsi3aTenbHoe obyyeHne C MOMOLLbIO dek- AMPEKTOPOB He BXOAWI0 obyyeHne NpoTMBOAENCTBIIO
TPOHHOTO Kypca NMpoXoasT NnLa, BNepBble NPUHATbIE Ha paboTy MOLLEHHUYECTBY U KOPPYMNLUW.
B KoMnaHuu [pynnbl, 1 paboTHUKK, 3aMeLLaloLLme [OMKHO-
CTU, BXOAdLLMeE B NepedeHb KOPPYNLMOHHO ONacHbIX GyHKLMI
1 LOMKHOCTEW, CBS3aHHbIX C KOPPYMLMOHHBIM PUCKOM.
B cneuunannsnpoBaHHbIx y4ebHbIX LIeHTPax NPOBOAUTCS
noBbllleHWe KBanudukauum pabotHukos Mpynnbl «MHTep PAO»,
B $YHKLMOHaNbHblE 0653aHHOCTU KOTOPbBIX BXOAUT
PykoBoputenu CneuunanucTbl u cnyxalume Bcero

Konuyectso npowepnx

Hons paboTHMKOB AaHHOM

Konnyectso npowepwmx

[ons paboTHWUKOB faHHOM

KonunuyectBo npowepwmx [Hons ot cnucoyHon

obyuyeHune kateropuu, % obyyeHune kaTeropuu, % obyyeHMe  YMUCNEHHOCTU NEpPCOHana,
%
BCEIO, rPYMNMA 325 52 556 2,5 881 19
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MpodunakrTuka koppynuum

npu B3aMMoencTBUM C NapTHEépamMu
M KOHTpareHTamm

® GRI 205-1, 205-2

[Monutuka no NnpoT1BOAENCTBUIO MOLIEHHUYECTBY U KOppPYN-
umn «MHtep PAO» npepycmaTtprBaeT MUHUMU3ALMIO pUCKa
[leNIOBbIX OTHOLIEHWI C KOHTPareHTaMu, KOTopble MOryT BbITb
BOBJEYEHbl B MOLIEHHUYECKNE CXeMbl U (MK) KOPPYNLM-
OHHY0 A,eSTeNIbHOCTb UM TONIEPaHTHbI K KOPPYMLVOHHbBIM
nposiBneHunsMm. [1ns aToro npoBepsieTcs Hann4me y KoOHTpareH-
ToB [pynnbl COBCTBEHHbIX @HTUKOPPYMUMOHHbIX MPoLesyp
WM NONUTUK, UX FOTOBHOCTb COBIOAATb aHTUKOPPYMLUMOHHbIE
TpeboBaHUs, B YaCTHOCTH, OKa3blBaTb B3aWMHOE COAeNCTBME
ANs STUYHOTO BeAeHUs BusHeca 1 NpefoTBpaLLeHNs MOLLEH-
HUYecTBa U Koppynuuu. [laHHble NonoXeHWs BKIoYaloTCs
B TEKCTbI JOFOBOPOB B COCTaBE COOTBETCTBYIOLMX aHTUKOP-
PYMLUOHHbIX OFOBOPOK.

lpynna ocylecTBnseT NpoBEPKY KOHTPareHToB
nepepn NPUHSTAEM PeLIEHUs O Havasle Uv NPOAOIKEHNUN
[leNIOBbIX OTHOLIEHWI Ha NpeaMeT ux bnaroHagéxHoCTu
1 OTCYTCTBUS KOHGNIMKTa HTEpeca.

B uensx obecneyeHuns npospadyHoOCTH GUHAHCOBO-
xo3scTBeHHOM gesTensHocTn «MHtep PAO»
1 UCKIIOYEHNS CllyYaeB KOHGNNKTA MHTEPEeCOB B paMKax
ncnonHenus nopyyenuit Npepcenatens MpasutenscTea
Poccun ot 28.12.2011 N2B1-MM13-9308 1 ot 05.03.2012
NeBI1-1124-1269 Benétcs paboTta No M3yYeHuto CBeAeHUi
0 Lenoyke cobCTBEHHMKOB KOHTPareHToB, BK/oYas
KOHeYHbIx 6eHeduumapos. B 2021 . paccMoTpeHbl AaHHbIe
o 6eHeduumapax cabiwe 15 700 KOHTpareHToB KOMMaHWUi
lpynnbl no 6onee yem 21100 porosopam.

BbisBneHune c/ly4yaeB MoOLleHHU4YecCcTBa

M Koppynuum

® GRI102-17, 205-3

Mo pesynbTaTaM BbISIBNIEHHbIX Clly4YaeB, CBS3aHHbIX C NPU3HaKaMu
[elCTBUI MOLLIEHHUYECKOrO UM KOPPYMLMOHHOTO XapakTepa,
npoBopsaTcs cnyxebHble nposepku. B 2021 . ocyuiecTsneHbl

574 nposepku. o nx ntoram ¢pakTbl MOLEHHNYECTBA

¥ KOPPYNUMK HE NOATBEPLAMUINCD, HO Bblnv BbisIBNEHbI ApYyrue
HapyLleHus TpeboBaHWi BHYTPEHHWUX HOPMATUBHbIX AOKYMEHTOB,
BcnencTsue Yero 454 paboTHuka koMnaHuii [pynnbl npuBaeYeHs!
K OTBETCTBEHHOCTM.

KonuyectBo o6palueHuii, BbissBNEHHbIE CllyYan KOPPYMNLUM U BENUYMHA NPeaoTBpaLLEHHOrO yulepba

® GRI 205-3
2019 2020 2021
lopsyas nuHusa
ObLwee konmyecTBo obpalleHuii Ha flopsuyio NMHUIO 383 569 991
[ons obpalueHnii, cBSI3aHHbIX C KOppPynumel, B obliemM o6béMe obpalleHuii 57% 3.7% 0,7%
Ha [opsuyto nuHuio Mpynnbl
BbisiBNieHHble cily4an KOpPYMNLUUKU U MOLLEHHUYECTBA
OO6Lee KONMYECTBO CMYYaEB, CBSA3AHHBIX C MOTEHLMANbHBIM PUCKOM KOPPY LUK 528 516 574
WM MOLLEHHUYeCTBa
Ob6Lee KONMYECTBO MOATBEPXKAEHHbIX Cly4YaeB KOPPYMLMM MU MOLIEHHWYECTBA 2
Ob6Lee KONMYECTBO Cy4YaeB YBONbHEHWUS MW Haka3aHWs paboTHUKOB 3a MoATBEP- 2
>KOAEHHbIE Cry4Yan KOPPYMLUMUU UK MOLIEHHUYECTBA
ObLee KONMYECTBO PACTOPXKEHWIA 3aKMIOYEHHbIX OrOBOPOB C MOCTABLMKAMMU 0 0 0
nocne nofATBEeP XKAEHUs UX yHacTusi B KOPPYMLMOHHbIX cxeMax (eCnu Takue cryyau
VUMENn MecTo)
ObLee KONMYECTBO AENOBbIX NAPTHEPOB, C KOTOPbIMU [Pynna MOBTOPHO He 3aK/io- 0 0 0
Umnna KOHTPAKT 13-3a HapYLLEHWIA, CBS3aHHbIX C KOPPYMNLMEN UK MOLIEHHUYECTBOM
BenuuuHa npepotBpaléHHoro yuiepba
[eHexHbin yuep6 Mpynnbl, KOTOPbIV yOanock NpefoTBPaTUTh B PesynsTaTe aHTW- 402 660 292786 434 240

KOPPYMUMOHHbIX AENCTBUIA 1 MEPOMPUSTUIA, TbiC. pyO.

Cny4aeB npuBneyeHns paboTHMKOB KOMMNaHwi [pynnbl K yro-
NIOBHOW OTBETCTBEHHOCTM 3a COBEpPLUEHWE NPECTYMNEHN
MOLLEHHWUYECKOW UK KOPPYMNLMOHHOW HanpasneHHocTy B 2021 .
He Obisio.

3asBneHus B NpaBoOXpPaHUTENbHbIE

opraHbi no anKTaM HaHeCceHus
9KOHOMMUYeckKkoro yu.|.ep6a

©® GRI 205-3

B 2021 r. komnaHusmu [pynnbl Hanpaenero 717 obpalue-

HWI1 B MPABOOXPAHUTENbHBIE U KOHTPONMPYIOLLME OPraHbl.
MpaBooxpaHuTtensHbiMu opraHamu B 2021 1. 8o3byskaeHo 39 yro-
NOBHbIX [A€/1, B TOM YMC/e OfHO YrofloBHOE AeNO B OTHOLEHUM

PabOTHMKOB KOMMaHWK MPynMnbl MO MOAO3PEHNIO B COBEPLIEHNM
NpecTynneHnin KOPPYNLUOHHON HaNpPaBNEHHOCTU B XOAE BbIMOSI-
HeHWs cny>ebHbix 0bs3aHHocTel no cT. 204 («Kommepueckuit
nopkyn») n 204.1 («IMocpeaHNYECTBO B KOMMEPYECKOM MOAKYMe»)
YronosHoro kofekca Poccuiickont @epepaumu. [Npopgonkatotes
paccnefoBaHus Mo TPEM yronoBHbIM fenaMm, B30y KAEHHbBIM

B OTHOLLEHUW PabOTHMKOB AoYepHUx koMnanui B 2019-2020 rr.
no cT. 204 («Kommepueckuii nogkyn») n 159 («MolueHHUYecTBO»)
YronosHoro kopekca Poccuiickoit Pepepaumn.
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BHewHun aygut

Aynutop ObLiecTBa BbipaXkaeT MHEHWE O JOCTOBEPHOCTM
rofgoBoi Byxrantepckoit (GUHaHCOBOM) OTYETHOCTH, FOLOBOW
KOHCONMAMPOBaHHOM PpUHAHCOBOIN OTYETHOCTU. AyauTop
yTBepxpaetcs Obwmm cobpaHrem akumnoHepos. Kputepum

1 nopspok oTbopa ayanTopa, a TakKe Npasuia poTaLum
pykoBoAuTeNen ayanTOPCKOM NPOBEPKK PerynmpyioTcs
MonuTrKoN B3aMOAENCTBUS C BHELLHUM ayAUTOPOM

MAO «MHTep PAO»!, Bkntoyas npouenypbl, obecnednsatoLime

HE3aBMCUMOCTb ayanTopa Ans 0BbEKTUBHOCTM BHELLIHErO ayouTta.

B ceHTs6pe 2018 r. npoBefeHbl 3aKpbITble KOHKYPEHTHbIE
neperoBopbl Mo BbIGOPY eAnHON KaHAMAATYPbl ayanTopa
Ha 2019, 2020 v 2021 rr. Mo pesynbTaTaM 3aKpbIThIX
KOHKYPEHTHbIX NeperoBopoB nobeautenem 6bi1o0 onpeneneHo
OO0 «3pHcT aHp AHr» (HaumeHosaHue ¢ 11.04.2022 -
OO0 «UATP - Aygutopckue ycnyruny).

CrovMocTb ycnyr no ayauTy GUHAHCOBOW OTHETHOCTU
no MC®O un PCBY MAO «MHtep PAO» 3a 2021,
a Takxe Nno NpoBeAeHMio 0630PHbIX MPOBEPOK MPOMEXKYTOYHOM

¢dmHaHcoBom ot4éTHocTM No MCDO coctasnset 35 290 Toic. pyb.

6es yuéta HOC.

Y1BepxaeHo CoBETOM AMpPeKTOpOB
30.08.2017, npotokon ot 01.09.2017 N2207.
MpoTtokon ot 25.02.2022 N2179.

MpoTtokon ot 28.02.2022 N2180.

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

KomuTteToM no ayauty 1 ycTounBoMy passutuio

28.02.2022 paccMOoTpeH OTHET, coepskalumin onucaHue
ayOMTOPCKUX U MHBIX YCTYT, KOTOPblE OKa3blBalOTCS BCEM
obuwecTsaM, Bxogawmum B rpynny nuy, NAO «MHtep PAO»,
drpMamu, BXOAAWMMU B EAMHYIO CETb ayAUTOPCKUX
opraHusaLuin CoBMecTHo ¢ ayauTopom ObuiecTsa, 3a 2021
CornacHo 3ToMy OTYETY, ONSt CTOMMOCTU HeayaUTOPCKMX
YCIyr, OKasaHHbIX ayAUTOPOM 1 adPUINPOBaHHBIMU C HAM
nvMuamu, B oblern ctoumoctu yenyr aygutopa B 2021 r. cocta-
suna 17,81%.

B uensix noBbiweHns 3$pPeKTUBHOCTM AesTenbHOCTM B 0bna-
CTW KaK BHELLHEro, Tak U BHYTPEHHErO ayAuTa BHELUHUIA ayan-
TOp aKTMBHO B3auMopencTByeT ¢ bokoM BHyTpeHHero ayauTa
1 UCMONb3yeT OTAENbHbIE PE3YNbTaTbl BHYTPEHHEro ayauTa
B paMKax MpoBefeHus npoLeayp BHELWHEero ayauTa.

KomuTeT no ayauty u yctoliunsomy passututo 25.02.2022'
1 28.02.2022° paccMoTpen Bonpoc 06 oLeHKe 3akoyeHnit
ayauTopa 1 KavyecTBa BbINOMHEHWS ayAUTOPCKUX NPOBEPOK,
npoLecc NpoBefAeHWs BHEWHero ayamTa npusHaH
3¢ PeKTUBHbBIM.

MpunoxeHus

181
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Bsaumopgeuncreue c akyumoHepamm

U UHBECTOpPaMM

AKLMOHEPHbIN KANUTAN
©® GRI201-4

YctaBHbint kanutan MNAO «HTep PAO»
cocTtasnset 293 339 674 800,00 py6. n pasgenéH
Ha 104 400 000 000 06bIKHOBEHHbBIX UMEHHbIX
6e30,0KyMEHTaPHbIX akLMii HOMWHAbHOW CTOUMOCTbIO
2 809 767 py6. kaxpas. [ocyoapcTBeHHbI perncTpaLMoHHbIi
HoMep Bbinycka — 1-04-33498-E, nata rocynapctBeHHo pern-
ctpauum — 23.12.2014. Akumm BrntodeHb! B [epBbiit ypoBeHb
Cnucka LeHHbIx ByMmar, onylueHHbIX K Topram Ha MockoBcKoi
Gup>ke B Cnvcke BbicLLero ypoBHs. [o cocTosHuio Ha 31.12.2021
MAO «MHTep PAO» He nMeeT NpuBUIErMPOBaHHbIX aKLUIA.
OB6LwecTBO He OCYLLECTBASANO PAa3MELLEHMS LOMOMHUTENbHbIX
akumin 8 2021 .

Poccuiickas ®epepauus B nuue OepepanbHoro
areHTCTBa Mo ynpaBleHWio roCyAapCTBEHHBIM UMYLLECTBOM
(PocumyuiecTBo) Bnageet 493,69 06bIKHOBEHHOW akLm
(0,0000005% ycTaBHoro kanuTana). CneumanbHoe NpaBo
Ha ynpasneHve ObuwecTBom («3onoTas akumsi») y Poccuiickon
Pepepauum otcytcTeyeT. ® GRI 201-4

1

34,24%

aona akuvm

MAO «NHTtep PAO»,
HaxoOsLWMXCS B CBOOOOHOM
Q obpateHnn Ha 31.12.2021

O6uee yucno akumorepos [MAO «HTep PAO» Ha 31.12.2021,
Mo AaHHbBIM pPeecTpa akLMoHepoB, cocTasnsieT 355 956, 13 Hux
dusnyeckmx nuu, - 353 138.

[ons kBasukasHayenckmx akumin?, npuHagnexatwmx Mpynne,
cocTasnset 29,56%.

C 02.04.2018 BepeHve peecTpa BnagenbLeB LEeHHbIX Oymar
MAO «MHTep PAO» ocyulecTBnseT AKLMOHEPHOE 0OLWecTBO
«BTbB Pervctpatop», MHbOpMaLus 0 KOTOPOM NprBeAeHa
B pasgene «KoHTakTHas MHpOPMAaLLUsI».

BUP>XXEBAS UHOOPMALIUA

ToproBsbie nnowafKku, Ha KOTopbix obpatatoTcs
akuum NMAO «UHTep PAO»

Akuum MAO «UHTep PAO»

KonnyectBo 06bIKHOBEHHbIX aKLMM, LUT. 104 400 000 000

HomuHanbHas ctoumocTs akuum, py6. 2,809767
O6u,ag HoOMUHaNbHas CTOMMOCTb 293 339 674 800
BbIMycka, pyb.

ISIN RUOOOAOJPNM1
Homep rocymapcTtBeHHoM pernctpauum 1-04-33498-E
Toprosas nnowagka MOEX
[ata Havana Topros 01.12.2009

KoTuposanbHbiit cnncok lNepBbiit ypoBeHb

Bupskesoit kog (MOEX) IRAO
Tukep B Bloomberg IRAO RX
Tukep B Thomson Reuters Eikon IRAO MM

Konunyectso aKLI,l/ll;l B CBO6OD,HOM oGpaLueval (free-ﬂoat) onpepensaeTca Ha OCHOBE aHann3a CTPYKTYpPbl BlafeHUsa akUMOHEPHbIM KanuTanom I'I)/TéM BblHNTaHUA N3 o6u.|,ero Konn4yecTea aKLI,l/I;I AMUTEHTa KoJNn4yecTBa aKLI,l/ll;l,

He HaxoAsWwmxcs B cBoboaHoM obpateHun. Pacyér npoussoautes B cootsetcteum ¢ MNpasunamu nucturra NAO Mockosckas Bupska v yTeepXagHHbIMKM MeTogonorusmu pacyérta koapduumnenta free-float.
2 - - . .
AHanu3 gUHaMKUKK NOKyNok 1 NpoAax GOHAaMM aKLuii MOATOTOBIEH HA OCHOBaHUM HE3ABUCUMOTO aHaIMTUYECKOTO NCCNEe0BaHUs akLMOHEePHOM 6a3bl AaHHbIX peecTpa akLMoHepos Ha Havano 2022 r. (Shareholder Identification).
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ANHAMUKA KAMUTAJTU3ALUU
SHEPFETUMECKUX KOMIMNAHUU

2021 r. cTan nepnonoM BOCCTaHOBIEHUSI MUPOBOM
3KOHOMMUKM OT WokKa naHaemMun. OH CONpPOBOXAANCS MSArKom
KpeoWTHO-AEHEXHON NONUTHKON B psifie CTPaH, 4To B UTore
cnocobcTBOBaNO POCTY UHGASLMM U MPUBENO K BbICOKUM
UHNAUMOHHBIM nokasaTtensm (7% 8 CLUA - pekopp, ¢ 1982,
5% B EC - pekoppg ¢ 1997 1).
Ha MupoBbIx pbiHkax Habnoganach NPenMyLLeCTBEHHO
nonoxutenbHas auHamuka. 2021 r. okasancs pekopgHbIM
LNs psaa Naowaaok, MHOrMe 13 KOTOPbIX LOCTUranm
CBOWX MCTOPUYECKMX MaKCUMYMOB B TeyeHue roaa. [JloxogHocTb
nHaekca MockoBckoit Gupsu no utoram roga gocturna 15,2%.
Cpenu otpacnesbix uHaekcos B Poccun
«INEKTPO3HEpPreTMKa» nokasana OTCTaloLyo AUHAMUKY. DTOMY
CnocobCTBOBa NEPETOK AEHEXKHbIX CPEOCTB MHBECTOPOB
B GaHKOBCKMI U HedpTerasoBblli CEKTOPA, KOTOPblE Mokasanu
onepexatoLLyio AMHaMKUKY Blarofaps B TOM YUCTIE BbICOKMM
LieHaM Ha HedpTb. B nnpepax pocta cpeamn sHepreTnyeckux
KOMMaHwi okasanuck akuum «MocaHepro». OcTanbHble
NVKBUAHbIE ByMaru nokasanu oTPULLATENbHYIO OMHAMUKY.
Akummn «MHtep PAO» cHusmnuce Ha 19,6% no ntoram roga,
4TO HECKOJBbKO HUXKE MHAEKCA «DNEKTPOIHEPTETHKAN.

Otuéto [eATeNbHOCTU B obnactu )’CTOVNMBOFO pa3suTUAa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

CpenHefHeBHOI 06bEM TOProB aKLUsMM
MAO «NHTtep PAO»

lopn, CpenHegHeBHOM 06bEM OuHamuka

TOpPros, ThiC. py6. K npeablayleMy rogy
2019 653706 +82%
2020 1426112 +118%
2021 1030175 -28%

Kanutanusauus aHepretuyeckux komnauum, %

«Poccetn»
«PCK ESC»
«UHTep PAO»
«OTlK-2»
«lOHunpo»
«Pycrugpo»

«JHen Poccusa»

«MocaHepro» § 1,5

Mpunoxexus
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KanuTtanusaumsa MNAO «UHTep PAO», MnH py6.

31.12.2021 G 446 049
1 -19,58%
31.12.2020 G 554 625
1 +5,36%
31.12.2019 G 526 385

Mo ntoram 2021 r. BoceMb
aHaNMTUKOB MHBECTULIMOHHbIX BaHKOB
O0OHOBUNU LienieBbIe LieHbl MO aKLUSaM
«UNHTep PAO». HoBoe aHanntnyeckoe
nokpbiTve ot Goldman Sachs.
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OUHAMUKA KYPCA AKLLU NAO «MHTEP PAO» B 2021T.

IRAO ¥ -19,6% MOEX 1 +15,2% MOEX EU ¥ -15,2%

My6nukaums I'I[I)_ecc—penms o npuobperteHnmn
C®PO-oTyéTHOCTH WT- 1 MHKUHUPUHIOBbIX KOMMaHWM
8,0 3a2020r.
My6nnkauns MCPO-oTuéTHOCTH My6nukauus
75 3alks.2021r. CdO-oT4éTHOCTH
3a 9 mec. 2021 .
70 [ata 3aKkpbITWa peecTpa Ha BbiNnaTy AMBUOEHOOB
' My6aukauus ntoros
ot60opa KOMMog, 2027 r. KoHdepeHums «BTb Unsectnummn»

6,5 1 2027-2029 rr. «[wnanor c komnanueit «MHTep PAO»

6.0 gggg;;::::::uuoro My6nunkauus MCPO-oTuétHOCTM

55 3a | nonyrogue 2021r.

5,0

45 My6nukaums PCBY u npon3BoAcTBEHHbIX

' pesynbtatos 3a 2020 r. /L/\N\,W

4,0
9 000
6000
3000
0

sHBapb despanb MapT anpenb Mait MIOHb nionb aBrycrt CeHTAbpb OKTABPb HosI6pb fekabpb

@ LleHa akuum, py6. ® OO6béM Topros, MiH pyo.

KoHceHcyc-nporHos uenesoit ueHbl akumnin «MHtep PAO», pyb.

" 130 25% 75% PhiHOuHas LieHa Ha 3112.2021: 4,27 py6.
D
13 [ Llepxars Mokynats KoHceHcyc-nporHos, 2021 r.: 6,9 py6.
12 MoteHuman pocra: +62%
n
10
9 8,7
° 8,0 7.8
L o_ _ _ _——_—® _ _ - 0— — — — — — -
70 8,0 1.0 8.0 -
Tem— = — = P ----"-- - - & — — — - - - - - - = = 6,4————.————66——
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6,3 (] 61
5 5,7 )
4
«BKC»  «lasnpombatk» «PeHeccaHc «BTB «C6epbaHk CITl Sova Raiffeisen Goldman
Kanurtan» Kanutan» KWB» Capital Bank Sachs

@ Llenesas ueHa,
2020 .

® Lllenesas ueHa,
2021r.

= = KoHceHcyc,
2020 .

= = KoHceHcyc,
2021r.

MH®OPMALMOHHAA NOJINTUKA

MonoxeHne 06 nHpopmaumoHHoit nonutrke MAO «MHTep PAO»
ytBepxaeHo CoseTom aupektopos 29.12.2016. NnpopmauvoHHas
MOMMTUKa OCHOBaHa Ha MPUHLMNAX PEryaspHOCTY, NocnefoBa-
TeNbHOCTU 1 ONepPaTUBHOCTU PacKpPbITUS MHPOPMaLMK, eé AoCTyn-
HOCTW, OCTOBEPHOCTH, MOMHOTbI U CpaBHUMOCTH. [onoxeHwe
conepXuT nepeyeHb 06s3aTeNbHON U AOMOHUTENBHON PacKpPbl-
BaeMoWi MHPOPMaLMK, a Tak>Ke NopsiAoK KOMMYHUKaLMKU NMPpK B3an-
MOLENCTBUM C 3aMHTEPECOBAHHBIMI CTOPOHAMM.

B uensx koHTpons CoBeT AMPEKTOPOB exerofqHo
paccMaTpurBaeT OTYET 0 cobofeHUN NHPOPMALIMOHHOWM
nonutukn. OTYET o cobnogeHr MHGOPMaLMOHHOW MNONUTUKM
B 2021 r. 6bin NnpencTaBneH Ha 3acepnaHun 29.03.2022' n copepkan
MHdOPMaLMIO O NMONHOM cobntoaeHnn obs3aTenbeTs onoxeHwns
Mo COCTaBy PACKPbITHS MHPOPMALUN.

B3AUMOJENCTBUE C UHBECTOPAMU
n AHAJINTUKAMU

«MHTep PAO» B3auMopeicTByeT € akMoHepamMu U MHBECTU-
LMOHHbBIM COOBLECTBOM HAa OCHOBE MPOrPaMMbl, EXXErogHO
yTBepxaaemoit CoBeToM [UPEKTOPOB, U peannayembix Mepo-
NpUATUiA, KOTOPbIE YNPaBAaOTCS MeHeAXXMeHTOM. Pe3ynbTaTbl
IR-pesitenbHocTH exxerogHo paccmatpusatotcs CoBeToM anpek-
TOPOB B paMkax OTYETa Mo B3aNMOAENCTBUIO C MHBECTOPAMMU.
Kniouesble Bbizosbl ang IR-peatenbHoctn 8 2021 1.
® B3aMMOAENCTBUE C MHBECTOPaMU B BUPTYyanbHOM dopmarTe;
® MOBbILEHWE aKTUBHOCTM CO CTOPOHbI PETENN-MHBECTOPOB, B TOM
umcrne 3anpockl Ha NOMyYeHWe AOMNONHUTENBHOM KOMMYHMKALMK
c IR, nonyueHue nHdopMaLmm o gestensHocTn [pynnbl, ydactve
B MyONYHbIX MEPOMPUSTUSIX U OBLLEHUN C MEHEAXKMEHTOM;
® pocT KonmyecTBa 3anpocos no ESG-pestensHocTn 1 uHTerpa-
umn ESG-nokasateneit B pacyéT Lieneson CTOMMOCTU akLmit
co cTopoHbl aHanuTnkos 1 ESG - npepcTaButeneit poHOoB;
® aKTMBHOE BOBJIEYEHWE UHBECTOPOB B AesTenbHocTs KoMnaHum
yepes pekoMeHJaLuu no Bonpocam peanusaumu Ctpaterum
1 noTeHuUmManbHoMy ydactuio B CoseTe aupektopos KomnaHuu;
® yBeMYeHMe KOIMYECTBA 3aMPOCOB Ha MPSIMYI0 KOMMYHWKALLMIO
¢ nHBectopamu 6es aHanutukos (MiFID).

MpoTtokon ot 29.03.2022 Ne311.



CrpaTternyeckuit oT4ér

B 2021 r. KomnaHus nposena 113 BcTpey B BUPTYanbHOM
dopmaTe, 13 HUx nopsigka 60% nprxoannoch Ha POCCUNCKUX
nHBecTopos, 6onee 40% - ¢ TekywmnmMm akuuoHepamm Mpynnbi.
Okono 24% BcTpeuy ¢ HBECTOPaMW Cofepskas BOMpPOChI
no ESG-pestenbHoctn. B 2021 r. coBmecTHO ¢ BTE npoBeneHbi
KOHpEpPEeHLMs 1 Ceccusi BONPOCOB U OTBETOB C y4acTUeM MeHe-
LKMeHTa, npuenékiume 6onee 600 y4acTHUKOB.

B 2021 r. IR-komaHpa «MHTep PAO» B ouepepnHoit pa3 nony-
4Knna BbICOKYIO OLIEHKY B paMKax MeX/yHapOo[HOro uccnenosa-
Hus Institutional Investor, ogHoro 13 Hanbonee aBTOPUTETHbIX
PENTUHIOB Y4aCTHUKOB GUHAHCOBOrO PbIHKA B MUPE, EXKErOAHO
OTMEYaIoLLLEro NyHLLMX IKCMEPTOB B COOTBETCTBYIOLLMX UH/Y-
ctpusx. [Mo utoram nccneposanus, nposegéeHHoro B 2021 .

B pamkax Emerging EMEA Executive Team B cekTope Energy,
«MHTep PAO» 3aHsna nepBoe MECTO B HETbIPEX KaTEropusix:

e «Jlyqwas IR-koMaHpaa»;

*  «Jlyqwnit IR-npodeccroHan cpeav pasBrBalOLMXCS PbIHKOBY;
* «Jlyyqwas IR-nporpammay;

e «Jlyywuin OeHb nHeectopa / JeHb aHanutvka.

Takxe «/HTep PAO» BnepBble BOLLA B PENTUHT
«Ton-1 000 poccuitckux MeHedxepos» B okTsbpe 2021 .
B OTPAC/N SHEPreTUKM 1 TOMIMBHOIO KoMrinekca Poccuu B kate-
ropuu cBsi3ei ¢ MHBECTOPAMMU.

NHpopMaLms 06 0CHOBHBIX NPOBEAEHHbBIX MEPOMPUATUSX
1 NpeseHTaLMOHHble MaTepUanbl K HUM NpeacTaBeHbl
Ha MHTepHeT-caliTe B pasaene «AkLuoHepam
1 nHBecTopaM - IR-kaneHgapb».

IR-pumpekums Komnanum Takke Bcerga HaxoouTcs Ha CBS3n
C MHBECTOpaMu 1 aHanuTUkamMu. KoHTaKTbl MpeacTaBneHsbl
Ha caiiTe.

OI.I,eHKa BOCNpUATUA UHBECTOPOB

B pamkax exxeropgHoi oueHku IR-aktuBHocTH «MHTep PAO»
npoBena He3aBNCUMbIN OMPOC POCCUNCKMX U MEXAYHaPOAHbIX
MHBECTOPOB /151 OLIEHKW KayecTBa paboTbl IR-cnysbbl 1 peko-
MEHAALMIA MO YNTyYLIEHNIO MHBECTULIMOHHON NPUBIEKATENBHOCTY.
B onpoce npuHsinu yyactue npeactasuten 20 MHBECTULIMOHHbIX
$OHO0B 1 9 MHBECTULIMOHHbBIX BaHKOB.

Obuas oueHka pabotbl IR-B3anmopnerictems «MHtep PAO»
coctasuna 4,7 n3 5,0 6anna, YTo ABASETCS YPE3BLIYANHO BbICO-
KWUM nokasaTefieM Kak [l UHAYCTPWUK, TaK U s POCCMIACKOro
pbIHKa B LLESoM.

Otuéto [eATeNbHOCTU B obnactu )/CTOIZ‘-WIBOFO pa3suTUAa

OTYET 0 KOopNopPaTUBHOM ynpaBieHUU

IR-nporpamMma B3aMMopencTeus C MHBECTOpPaMm
B 2021r.

fluBapb - mapt 2021 .

Be6-kact/koHdepeHu-kon no MCPO za 2020 r.

Anpenb - uionb 2021 .

MesxayHapoaHbIi bupskesoit GopyM (OHNawH);
KondpepeHuus «PaitpdaiizeHbaHk»;

KoHdepeHuus «PeHeccanc Kanutan ESG»;

E>xeronHas MHBECTULMOHHAs KOHPepeHLUmMs «PeHeccaHc
Kanutan»;

Be6-kact/koHpepeHu-kon no MCDO za | ks. 2021 r;
KoHdpeperums «Coepbark KNB»

WUionb - centabpb 2021T.

«[unanor ¢ komnaruel «MHtep PAO» BTB NHBecTuumu;
Be6-kact/koHdpepeHu-kon no MCDO za | nonyrogme
2021 r.;

KnueHnTtckunin geHb ¢ Sinara Financial Corporation;
KnueHntckunin geHb ¢ Sova Capital

OkTa6pb — pekabpb 2021 .

MesayHaponHbIi GupskeBoi bopym;

NHBecTuumoHHbI popym Russia Calling! BTb Kanwutan;
Kondpeperumns WOOD's Winter Wonderland;
Be6-kact/koHdpepeHu-kon no MCDO 3za gesatb Mecaues
2021 r;

NmupskeBoe MeponpusiTue Aist UHBECTOPOB

B3AMUMOAENUCTBUE C MUHOPUTAPHbIMU
AKULWOHEPAMU

B «MHTep PAO» B 2021 1. yTBep>KAeHa [Mporpamma B3avmopei-
CTBUSI C MVMHOPWTAPHbBIMU aKLMOHEPAMU Ha HOBbIV MEPUOL,
B pamkax nporpammsl B 2021 . akTyannsnpoBaHbl
MHPOPMaLMOHHbIE CTeHAbl KoMNaHuii Mpynnbl; co3paH
aHMMaLMOHHbIN NPOAYKT ANs aKLMOHEPOB, HaMpPaBEeHHbI
Ha CHUXEHWe NOoToKa 3anpPOoCOB O NpaBax Ha akLuu;
aKTyanusnpoBaHa NaMsTka Afs akLMOHEPOB K roJOBOMY
O6uweMy cobpaHuio akLMOHEPOB, MPOoAoIKeHa paboTa
¢ OO0 «MNHTep PAO VMHBecT», HanpaBieHHas Ha okasaHue
ycnyr akuMoHepaM Mo cfesnkam ¢ akuusmu; obecrneyeHo
3N1eKTPOHHOE ronocoBaHue Ha rogosom Obuem cobpaHum

MpunoxeHus
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aKLMOHEPOB C COMyTCTBYIOWMMUN PA3bSCHEHWUSMI O NOPsIAKe
Takoro roflocoBaHus B rasete «Heprus 6e3 rpaHuu»,

no gorosopy c Peructpatopom ObuiecTsa 3anyLieHa
3MeKTPOHHas NaTdopMa A1 COBEPLUEHMUS aKLMOHEPaMu
BHEOMPXKEBbIX CAENOK Kynnun-npogaxu akumnin ObuiecTsa.

B 2021 r. kon-ueHTpoM peructpatopa Obuectsa 6bin faH
otBeT Ha 5 282 3BoHKa akLuMoHepoB 1 334 anekTPoHHbIX obpalie-
Hus. CoTpyaHukM ganu oTeeTbl Ha 138 3BOHKOB, 33 3NEKTPOHHbIX
obpalleHus 1 NpoBenn 5 IMYHbIX BCTPEY C akLMOHepaMMu.

PesynbraTtbl oueHku IR-akTMBHOCTH

Opraruzauus IR-meponpusvi GRS 4,3
T O U O Ty T O T D
iR 4,7

-KOMaHAbl

Ouetika kauecTsa IR-npoaykros (IS 4,7
Ouenka IR-pyrkuny IS 4,8

Yucno obpalueHnin akLLMOHEPOB MO TEMaM

18
O6HoBneHne
Kooy D 12

pannbix D 16
ammmmmEETETTTTTTTII a0
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HacneACcTBEHHbIX
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® 2019 ® 2018



186 lonosoi otuér 2021 MNAO «UnTep PAO»

IvBupeHgHaa nonnTUKa

Onpepenerue pasmepa AUBUAEHAOB U MOPSAOK UX BbINaThb
pernameHTupytotcst MonoxeHneM o AMBUAEHAHOMN NOAUTHKE'.
[okyMeHT npepnonaraet cbanaHCMpoBaHHbIM MNOAXOM, K pacnpe-
LEeNEHIO MPUBBINN, YHNUTbIBAIOWMIA MHTEPECDI [OMTOCPOYHOIO
pa3euTHst KOoMNaHum 1 NoBbIWEHWS JOXOAHOCTU 1 CTOUMOCTU
L7151 aKLMOHEPOB.

MonoxeHWeM ycTaHOBIEH LIeNEeBO NokasaTesb yPOBHS
AMBUOEHOHBIX BbINAAT, paBHbi 25% 0T KOHCONMANPOBAHHOWM
NpubbINK, ONpeaenseMon No pesybrataM OTYETHOrO roaa
Ha OCHOBE KOHCONMANPOBAHHOW GpUHAHCOBOM OTYETHOCTU
no MC®O. lNpu onpegeneHny pasmepa YUcTol Npubeiny,
HanpaBAsSieMOoi Ha BbINaaTy AUBUAEHLOB, MPUHUMAIOTCS
BO BHUMaHWe crefytoLime GbakTopsbi:
® HeobxoanMMoCTb GOPMUPOBaHUS GOHAOB;
® MPOrHO3HbIE NOKa3aTeN YUCTON NPUBBINU Ha CRemyoLnii

bVHaHCOBbI rof,;
® noTpebHOCTb B GpUHAHCUPOBAHMUU MHBECTULIMOHHOM

AesTenbHoCTy;
® [OCTYMHOCTb U ONTUMaNbHOCTb MCTOYHUKOB GpUHAHCHPOBA-

HUS MIHBECTULMOHHON LESTENbHOCTU.

Pasmep uncToit NpubbINK, HanpaBieHHON Ha BbIMIaTy AUBU-
nerpos B 20211, onpepenéH B cooTBeTCTBUM C [TonoxeHneM
o guBugeHaHon nonutuke. Koppektupyiowme ¢aktopsbl
He MPUMEHSUCD.

OTYET O BbINNATE OEbABJIEHHbIX
(HAMUCNEHHDbIX) AMBUAEHOOB

B 2021 . O6uwectBo npoBoauno paboTy No BbiniaTe ANBUOEHAOB
aKLMOHepaM B COOTBETCTBUM C pelueHnem rogosoro Obulero
cobpaHus akumoHepos 25.05.20212%,

YcTaHOBNEHO Crieflytoliee pacnpeaeneHine YucTon Nnpuodsinm
MAO «MNHtep PAO» no PCBY no ntoram 2020 r.:
® Ha popmupoBaHue PesepsHoro poHaa — 993 747,77 Teic. pyb.;
* BbinnaTy aueuaeHnos - 18 866 250 Toic. py6.;
® noraweHune y6bITKoB npoLwnbix net — 14 957,52 toic. pyb.

Tak>ke peleHo HanpaeuTb BoccTaHoBneHHyto B 2020 r. npu-
Oblnb MPoLWbIX Nepronos B pasmepe 44 204,65 Toic. py6.

Ha noratueHne yobITKOB MPOLUSbIX JIET.

BbinnaTa AvBMAEHAOB HOMWHAMBHBIM AepXKaTensim
aKLMii ¥ [OBEPUTENbHBIM YNPaBASIOLLMM, SBASIOWMUMCS
NPopEeCCUOHANBbHBIMU Y4aCTHUKaMM PbIHKa LEHHbIX ByMmar,
ocyulectneHa ao 22.06.2021, opyrum sapernctTprpoBaHHbIM
B peecTpe akunoHepos - fo 13.07.2021.

Bcero no coctosiHuio Ha AaTy OKOHYaHWs BbINAaThl
oveuaennos (13.07.2021) us 357 737 opuandeckmx 1 ¢pnsnyeckmx
nvu, aveuaeHapl 6oinv nepedncnensl 353 303 nuuaM, s KOTopbIX
4 434 nepeunicnenys 6bi710 BO3BPALLEHO MO Pa3HbIM NMPUYMHAM,
He 3aBucsLWmM oT «HTep PAO».

B cooTtBeTcTBUM C NpsiMoit fonelt yyactus Poccuiickol
Pepnepaunn B pasmepe 0,0000005% B ycTaBHOM KanuTane
O6uiecTBa B OTYETHOM rofy Ha cHéT PocumyiecTsa 6binm
nepeuvicnerbl aneuaeHapl 3a 2020 r. B pasmepe 0,02 py6.
3ap0MKeHHOCTb MO BbiMaTe AVBUAEHAOB Nepep, ¢penepasbHbIM
010[>KETOM OTCYTCTBYET.

NncTopma AMBUAEHAHDbIX BbIMJIAT

Mo ntoram pabotbl B 2021 1. CoBeT AnpekTopoB

MAO «MHTtep PAO» pekomerposan Obuemy cobpaHuio
aKLMOHepOB NpUHATL pelleHune o pacnpegenennn 100% uncroit
npubbinu no PCBY 8 2021 1., ocTasLeiics nocne ¢opMUpoBaHus
oTuMCneHunit B PesepBHblii $OHL, B COOTBETCTBIM C YCTaBOM
O6uecTsa. Ha BbinnaTy AVBUAEHAOB PEKOMEHAYETCS HaMpaBUTb
24 699 mnH py6., nnn 0,23658380041773 py6. Ha odHY akumio®.

YreepxpaeHa Cosetom aupektopos 30.06.2014 (npotokon ot 03.07.2014 N2118), nsmeHeHus k MNonoxeruto yreepskaeHbl Coetom anpektopos 12.04.2016 (npotokon ot 14.04.2016 N2166).

MpoTokon ot 25.05.2021 Ne21.

PeweHwne Coseta aunpektopos ot 29.03.2022, npotokon ot 29.03.2022 N2311.
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Crpaternyeckuin oTyér OT4éT 0 pesiTenbHOCTM B 06/1aCTH YCTOMYMBOTO Pa3BUTUS Mpunoxexus
OTYET 0 KOPNOPATUBHOM YNpPaBAEHUM

Beinnata auBupeHpos (3a nepuon)
MNepuopn 2016 2017 2018 2019 2020
[ata pekomeHpaumnin CoBeta anpeKkTo- 07.04.2017 15.03.2018 15.03.2019 18.03.2020 16.03.2021
poB 0 pasMepe AMBUAEHOOB
[aTta coctaBneHus cnucka L, MMeto- 20.06.2017 01.06.2018 31.05.2019 01.06.2020 07.06.2021
WX NPaBO Ha Nony4YeHne AUBUOEHAOB
[aTta npuHaTUS peleHns rogo- 09.06.2017 21.05.2018 20.05.2019 19.05.2020 25.05.2021
Boro Obuwero cobpaHus akLMOHeEPOB
O BbIM/aTe AMBUOEHOOB
[uBnaoeHn, Ha ogHy akumio, py6. 0,146819923371648 0,130383141762452 0,171635536398468 0,196192528735633 0,180711206896552
Bcero obbasneHo 15 328 000,0 13 612 000,0 17 918 750,0 20 482 500 18 866 250
[AVBUAEHOOB, ThiC. Pyo.
Bcero sbinnayero 15323 778,511 13 607 859,626 17 913 302,724 20 476 412171 18 860 636,692
LOVBUOEHOOB, ThiC. PyO6.
CymMa auemaeHnos / yuctas npubbiib 15,7 86,87 94,61 94,01 949
no PCBY, %
CyMMa auenaeHnos / unctas npubobinb 25 25 25 25 25
no MC®O, % (cornacHo aMBMaeHOHON
NonnUTHKE)
CyMMa oTumncnennii B PesepBHblii 4 873764,0 783 438,3 946 938,8 1089 33799 993 747,77
¢doHg, TbiC. pyb.
Cymma oTuncnenuin B PesepBHbiit 5 5 5 5 5

doHg / uncrtas npubsinb no PCBY, %
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CornacHo uccnepoBaHuto LleHTpa kopnopaTuBHOro pa3sutus
TopCompetence npu yyactun MockoBckon bupku

n LleHTpa cucrtemMHbix TpaHCchOpMaL Uil IKOHOMUYECKOTO
dakynbreta MI'Y um. M. B. JlomoHocoBa

«Untep PAO» Bxogut B Ton-10 anpepos

HaunoHanbHoOro nHgekca kopnopatusHoro ynpasneHus — 2021



CrpaTternyeckuit oT4ér OTUéT 0 pesTenbHOCTM B 06N1aCTU YCTOMYMBOTO Pa3BUTUS OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn
MpunoxeHus
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Mpunoxxenne 1. O6obLwWEHHas ronosas byxrantepckas ot4éTHocTb [TAO «MHTep PAO» 3a 2021 1. no PCBY
MpunosxeHue 2. 3aknioyeHre PeBU3NOHHON KOMUCCUM
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1. O606wWwEHHan rogoBas byxrantepckas OTYETHOCTDb
NMAO «UAHTep PAO» 3a 2021 r. no PCBY

Ayputopckoe 3ak/loYeHMe HE3aBMCMMOIo ayguTopa
06 0606wWEHHOM PUHAHCOBOM OTHETHOCTH

Akupnorepam n CoBeTy AUpeKTopoB
IMy6nnyHoro akunoHepHoro obuectsa «MHTep PAO E9C»

MHEHME

Mpunaraemas 0606WEHHas pUHAHCOBAsi OTYETHOCTb, COCTOSILLAS

13 Byxrantepckoro 6anaHca no coctosiHuio Ha 31 nekabps 2021 .

1 OT4éTa O PMHAHCOBbIX pesysbTaTax 3a nepuof c 1 aHeaps
no 31 nexkabps 2021 r., a Takke COOTBETCTBYIOLLErO NPUMeYa-
HUsl, COCTaBIEHa Ha OCHOBE MpoayAMpoBaHHO Byxrantepckoit
(puHaHcoBoiM) oTuéTHOCTM [TyBnnyHoro akuuoHepHoro obie-
ctBa «MHTep PAO ESC» (panee - «ObwecTso») 3a 2021 .

Mo HaweMy MHeHwio, Npunaraemas 0606LwWwEHHas ¢puHaHCoBas
OTYETHOCTb COracyeTcst BO BCEX CYLIECTBEHHbIX OTHOLIEHMSIX
C yKa3aHHOW NpoayaupoBaHHoi Byxrantepckoi (brHaHcoBo)
OTYETHOCTbIO Ha OCHOBAaHUW, onMcaHHoM B [1prMedaHun 1.

OBOBLLEHHASl ®DUHAHCOBAS
OTHETHOCTD

B 0606WéHHON PprHAHCOBOW OTYETHOCTU HE COQEPXKUTCS BCS
HeobxoauMas UHoPMaLLMS, NoAexKallas PacCKPbITUIO B COOT-
BETCTBUMU C 3akoHoAdaTenbcTBoM Poccuiickonn Oepepaun

B 4acTK cocTaBneHus byxrantepckoi (pUHaHCOBOM) OTHET-
HocTu. [loaToMy o3HakoMneHne c 06006 EHHOR GUHaHCOBO
OTYETHOCTbIO U ayAUTOPCKUM 3aK/IOYEHVNEM O TaKOM pUHaH-
COBOW OTYETHOCTU HE 3aMeHsIeT CO6OI 03HaKOMEHME C NPO-
ayoupoBaHHoW Byxrantepckon (bUHaHCOBOM) OTYETHOCTbHIO
O6uwecTBa 1 ayaUTOPCKNM 3aKJTIOYEHNEM O Takoi GUHAHCOBON
OTHYETHOCTW.

NMPOAYOANPOBAHHAA PUHAHCOBAS
OTHETHOCTb U HALLE 3AKNTIOYEHUE
O JAHHOU OTYETHOCTMU

Mbl BbIpa3unn HeMOAUPULMPOBAHHOE ayAUTOPCKOE MHEHNWE

B OTHOLLEHUM NpoayanpoBaHHOM Byxrantepckol (prHaHCOBOM)
OTYETHOCTYM B HalleM 3aksiodeHnn ot 9 pespanst 2022 r. [laHHoe
3aK/IloYEHME TakXKe BK/oYaeT CBeEHNs O KIIIo4YEBOM BOMpoce
ayauTa.



CrpaTtermyeckuii oT4ér

OTBETCTBEHHOCTb PYKOBOACTBA
3A OBOBLUEHHYIO ®DUHAHCOBYIO
OTHETHOCTD

PyKkoBOACTBO HECET OTBETCTBEHHOCTb 3@ MNOATOTOBKY 0606~
LWEHHOW PUHAHCOBOWM OTYETHOCTU HA OCHOBAHWW, ONMUCAHHOM
B MNpumevanum 1.

OTBETCTBEHHOCTb AYAUTOPA

Halua oTBETCTBEHHOCTb 3aK/IO4YAETCS B BbIPAXKEHUM MHEHUS O TOM,
COOTBETCTBYET M 0606LEHHAs PpUHAHCOBAst OTYETHOCTb BO BCEX
CYLLECTBEHHbIX OTHOLLEHWSIX MPOoayANPOBaHHOI ByxranTep-

cKoii (prHAHCOBOI) OTYETHOCTH, Ha OCHOBE MPOLIEAYP, BbINO-
HEHHbIX HAMU B COOTBETCTBUM C MexayHapOoAHbIM CTaHAAPTOM
ayauta (MCA) 810 (nepecMoTpeHHbIM) «3aaHus no npefocTtas-
NEeHUIO 3aKoYeHMst 06 060BLWEHHON BUHAHCOBOM OTYETHOCTU.

W. A. bysiH,

penictaytowmin ot umeHn OO0 «IpHCT sHA, AHM»

Ha ocHoBaHWK foBepeHHocTH ot 13 okTsabps 2020 .,
pyKoBOAUTENb aynTa, Mo Pe3ynbTaTaM KOTOPOro COCTaBIEHO
ayaMTOpCKOe 3aK/lioyeHve

(OPH3 21906109023)

9 ¢eBpans 2022 .

OTyér o 0eAaTeNbHOCTU B obnactun )/CTOI7|‘-W|BOFO pa3suTUa

OTYéT 0 KOpPNOPaATUBHOM ynpaBneHUn

CBEOEHWA Ob AYAUTOPE

HaumenosaHnue: OO0 «3IpHcT aHfA AHr»

3anvch BHeceHa B EQuHbIN rocysapcTBEHHbIN peecTp opuamn-
yeckux nuu, 5 nekabps 2002 . u NpUCBOEH rocyOapCTBEHHbI
peruncTpaunoHHbiin Homep 1027739707203.

MecTtoHaxoxpaeHue: 115035, Poccug, r. Mocksa, CagosHuyeckas
Hab., a. 77, ctp. 1.

OO0 «3IpHcT aHg, AHr» aensietcs uneHom Camoperynnpyemon
opraHusaumn ayautopos Accoumaums «CoppyskecTBo»

(CPO AAC). OO0 «3pHCT aHA, AHM» BKIIOYEHO B KOHTPOb-
HbI 9K3eMNAsSp peecTpa ayAUTOPOB U ayAUTOPCKMX opra-
HW3aLMii 32 OCHOBHbBIM PETMCTPALMOHHbBIM HOMEPOM 3anucu

12006020327.

MNpunoxenus 191

CBEAEHUA OB AYAUPYEMOM JIULLE

HaumeHosaHwue: My6nmyHoe akunoHepHoe obLlecTso
«NHTep PAO ESC»

3anucb BHeceHa B EQuHbIN rocyiapcTBEHHbIN peecTp opuanye-
ckux nuw, 1 Hosbps 2002 r., u NpUCBOEH rocynapCTBEHHbIN perv-
cTpaLuoHHbI Homep 1022302933630.

MecTtoHaxoxpeHue: 119435, Poccus, r. Mocksa, yn. bonbluas
Muporosckas, a. 27, cTp. 2.
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byxrantepckuin 6anaHc Ha 31 pekabpsa 2021 .

Mpunosxenne N21
k Mpwnkazy Munpura Poccum
ot 02.07.2010 N2 66H

KOoAbl
®opma no OKY[, 0710001
Oata (4ncno, mecsi, rog) | 31 | 12 | 2021
OpraHu3zauus: My6nuyHoe akunoHepHoe obuectBo «MHTep PAO ESC» no OKIMO 33741102
NpeHTndUKaLMoHHbI HOMep HanoronnaTenblumka NHH 2320109650
Bup, akoHOMUMYecKol AesTeNbHOCTH: TOProBAs 3NEeKTPO3Hepruei no OKB3[, 2 3514
ﬁ%i:ﬁ?:: 2::3;2?:32?04633.?;4;404)/0 a:i: Cc):?a(:ii:':g::-occuﬁcmﬂ cob6cTBEHHOCTD no OKOM®/OK®C | 12247 49
EnuHuua nameperus: Toic. py6. no OKEN 384
MecTtoHaxoxaeHuve (appec): 119435, Mocksa, yn. bonbwas Muporoeckas, a. 27, ctpoexue 2
Byxrantepckasi OTYETHOCTb NMOANEXUT 0BA3aTENBHOMY ayauUTy MOA  OHET
HaumeHoBaHKe ayanTopckoi opraHusaumm / pamMunus, UMsi, oT4eCTBO (MPU HaNMuMmM) MHAMBKAYaNbHOMO ayAUTOpPa 000 «3pHcT aHp, Anr»
MneHTUUKaLMOHHBIN HOMEpP HaoronaTesnbLnka ayaAUTOpCKON opraHu3aumm / MHAWBMAYanbHOro ayamuTopa NHH 7709383532
OCHOBHOW roCyOapCTBEHHbIN PErMCTPaLMOHHbIM HOMEP ayAUTOPCKON OpraHv3aummn / MHOWBKUAYanbHOro ayautopa OlPH/OIPHUM 1027739707203
MosicHenns  HaumeHoBaHue nokasatens Kop nokasatens Ha 31 pexabps Ha 31 pekabps Ha 31 pekabps
2021r. 2020r. 2019 .
AKTUB
. BHEOBOPOTHbIE AKTUBbI
HematepuanbHble akTvBbI 1110 94704 87 014 74 817
PesynbTaTbl ccnenoBaHuii n paspaboTok 1120 - - -
OcHoBHble cpeacTBa 1150 2837939 3247300 3707 954
B TOM YMCie: He3aBEPLIEHHOE CTPOUTENbCTBO 1155 35 605 3958 294
[loxopHble BNOXEHWs B MaTepuaibHble LIEHHOCTH 1160 - - -
®DurHaHCoBbIE BIOXEHUS 170 358 571 361 358 452 603 357 468 913
OTnoskeHHble HanoroBble akTUBbI 1180 3639 968 2871023 4275536
Mpoune BHEOBOPOTHbIE aKTUBbI 190 17 462 878 20111021 22 379 929
UTOIO NO PA3OENY | 1100 382 606 850 384 768 961 387907149
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MpunoxeHus
MosacHeHns  HaumeHoBaHue nokasatens Kop nokasarens Ha 31 pekabps Ha 31 pekabps Ha 31 pekabps
2021r. 2020 r. 2019 r.
1. OBOPOTHbIE AKTUBDI
3anacel 1210 33804 48 402 88 378
Hanor Ha go6aBneHHyo CTOMMOCTb MO NPUOBOPETEHHBIM LIEHHOCTSIM 1220 1046139 538 441 524 037
[ebutopckas 3aL0/MKEHHOCTb, MIaTEXM MO KOTOPOW OXUAaloTCs B TedeHue 12 Mecaues 1230 14 694 383 17719 918 20782 982
nocne OTYETHOM faTbl, B TOM YnCE:
nokynaTenm 1 3akasynku 1231 7 362 481 2820 336 2947573
aBaHCbl BblgaHHble 1232 559 287 442 048 527 973
npoune febutopsl 1236 6772 615 14 457 534 17 307 436
®DurHaHCcoBbIe BNOXeHUs (3a UCKIIOYEHUEM AEHEXHbIX IKBUBANEHTOB) 1240 174 436 049 93 278 446 106 653 745
[leHexHble cpencTBa U AeHEXHbIEe 9KBUBANEHTbI 1250 121044 917 127 700 567 47 551 636
Mpoyne 06opoTHbIE aKTUBBI 1260 3105 - 2180
UTOIO MO PA3OENY I 1200 311258 397 239 285774 175 602 958
BAJTAHC 1600 693 865 247 624 054735 563 510 107
NACCUB
11l. KAMUATAN U PE3EPBDI
YcTaBHbI KanuTan 1310 293 339 675 293 339 675 293 339 675
CobcTBEHHbIE aKLMK, BbIKYMIEHHbIE Y aKLIMOHEPOB 1320 - - -
MNepeoueHka oLeHoYHOro 0643aTeNnbCTBa MO AONTOCPOYHBIM BO3HArPaXkAEHUAM 1330 21745 (5 818) -
MNepeoueHka cnpaBeaanBoi CTOMMOCTH aKTUBOB 1340 (3313709) (3283 619) (3275 621)
[ob6asoyHbii kanuTtan (6e3 nepeoLeHKkn) 1350 195 416 130 195 416 130 195 416 130
PesepBHblIit kanuTan 1360 9191348 8197 600 7108 262
HepacnpepenérHas npubbinb (HEMOKPBITbIN YOBITOK) 1370 (42 442 877) (48 621747) (51023 941)
UTOIO MO PA3OENY I 1300 452 212 312 445042 221 441564 505
IV. AOJITOCPO4HbIE OBSAA3ATE/IbCTBA
3aéMHble cpefcTBa 1410 2 366 076 2789 390 3041929
OTnoxeHHble Hanorosble 06s3aTeNbLCTBA 1420 - - -
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MNosacHenns  HaumeHoBaHue nokasatens Kop nokasatens Ha 31 pekabps Ha 31 pekabps Ha 31 pekabpsa
2021r. 2020 . 2019 r.
OueHoyHble obg3aTenbcTsa 1430 120 165 444199 366 936
Mpoyne obsizaTenbcTBa 1450 27 375 705 689 -
UTOIO MO PA3AENY IV 1400 2513 616 3939278 3408 865
V. KPATKOCPO4YHbIE OBA3ATEJ/IbCTBA
3aéMHble cpeacTa 1510 221359 046 167 687 469 111 512 837
er,ELI/ITOp?KaFI 33[0NKEHHOCTb, MNaTexXu no KOTOpOI1 oxmpatoTcs B TeveHne 12 Mecsues 1520 12 847 768 7182 328 6820 461
nocse oTYETHOW AaTbl, B TOM YnChe:
NOCTaBLUMKM U MOLPSAUMKM 1521 6277129 4256 373 2 473 576
33[J0/KEHHOCTb Mepep, NepCoHanNoM opraHusaLum 1522 2 555028 2150 816 2269 926
33a[0/IKEHHOCTb Nepef, rocy4apCTBEHHbIMU BHEOIOOXKETHBIMI GpOHOAMM 1523 40 992 36 005 43 811
33[LO/IKEHHOCTb MO Hanoram u cbopam 1524 2757904 6491 136 752
aBaHCbl MOJTyYeHHble 1525 112158 308 752 947 880
npoyne KpeguTopsbI 1527 1104 557 423 891 948 516
[oxopbl Byayumx nepronos 1530 - - -
OueHoyHble oba3aTenbCcTBa 1540 4932 505 203 439 203 439
Mpoune obsizaTenbcTBa 1550 - - -
UTOIO MO PA3AENYV 1500 239139 319 175 073 236 118 536 737
BAJTAHC 1700 693 865 247 624 054 735 563 510 107

[eHepanbHbIf AupekTop

KoBanbuyk b. 10.

«09» dpespans 2022 r.
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OT4yéT 0 PuHaHCOBbIX pe3ynbTaTax
3a nepuogp c 1 aHBaps no 31 gekabpsa 2021 r.
Opranuzauus: [y6nnyHoe akumoHepHoe obuwectso «MHTtep PAO ESC»
EouHuua nameperus: toic. pyb.
MosicHeHus HaumeHoBaHue nokasatens Kop, 3a sHBapb — 3a aHBapb -
Aekabpb 2021T. Aekabpb 2020 T.
Bbipyuka 2110 88 541199 31343048
B TOM YucCne:
Nponaxa aneKTPo3HEPrum 21M 88 255 855 31147 343
npoyee 213 285 344 195705
CebectonmocTb 2120 (48 277 430) (22 864 932)
B TOM yucne:
nponaxa aneKTPoaHEPTUn 2121 (48 273 237) (22 800 624)
npoyee 2123 (4199) (64 308)
Banosas npubbinb (Y6bITOK) 2100 40263 769 8478 116
Kommepueckue pacxonbl 2210 (7004 048) (2396 125)
YnpaBneHyeckne pacxoppl 2220 (7909 206) (7 302 026)
Mpubbinb (y6bITOK) OT NPOAaXxK 2200 25350 515 (1220 035)
[oxopbl OT yyacTusi B ApYrvix opraH1saLmsix 2310 4069 828 13 074 520
MpoLeHTbl K nonyyeHuo 2320 15 826 681 13 477 344
MpoueHTb! k ynnate 2330 (8 999190) (5746 796)
Mpoune poxonpbl 2340 778 212 7 433 502
Mpoune pacxonbi 2350 (6390 265) (396 201)
Mpu6binb (y6bITOK) A0 HANOro06N0XKEHUS 2300 31635781 26 622 334
Hanor Ha npubbinb 2410 (5582 114) (2 627748)
B TOM 4ncne:
TeKyLWMiA Hanor Ha MpubbINb 241 (6 343 536) (1221235)
OTNOXKEHHbIN Hanor Ha NPKUobbLINbL 2412 761422 (1406 513)

Mpouee 2460 (54 353) (64759)




196

lopoBoit otuér 2021 NMAO «UHTep PAO»

MosicHeHus HanMeHoBaHMe nokasatens Kop, 3a sHBapb - 3a sHBapb -
pekabpb 2021T. pekabpb 2020 T.
Yucras npubbinb (y6bITOK) 2400 25999 314 23 929 827
PesynbTaT OT NepeoLeHkM cnpaBednBoi CTOMMOCTH aKTUBOB, HE BK/OYAEMbIN B YUCTYIO Npubbiib (YObITOK) neprofa 2510 (37 613) (9 998)
PesynbraT T npounx onepawuii, He BKOYAEMBIN B YUCTYIO Npubbinb (YObITOK) neprona 2520 27 563 (5 818)
Hanor Ha Mpubbinb OT onepaLmii, pesynbTaT KOTOPbIX HE BKIIOYAETCs B YUCTYI0 Mpubbiib (YObITOK) neprona 2530 7523 2000
CoBOKyMHbIN GUHAHCOBBIV pe3ynsTaT nepuofa 2500 25996787 23916 0N

CnpaBoyHo
basosas npubbinb (Y6bITOK) Ha akumio (py6.) 2900 0,2490 0,2292
PasBopHeHHas npubbinb (YObITOK) Ha akumio (py6.) 2910 0,2490 0,2292

[eHepanbHbIi AMpekTop

KoBanbuyk b. 1O.
«09» dpespans 2022 r.

NMpumeyaHue 1

O606LWEHHas puHaHCOBast OTHETHOCTb [1yBnnyHoro akuoHep-
Horo obuwecTea «MHTep PAO ESC», BkntovaeT B cebs byxran-
Tepckuit banaHc no coctosiHuio Ha 31 nekabps 2021 . n oT4éT
0 $UHAHCOBbIX pesynbraTax 3a nepuof ¢ 1 aHBaps no 31 gexa-
6ps 2021 r. O6061WEHHas dUHaHCOBAsS OTYETHOCTb, MNOANMNCAH-
Has pykoBofuTtenem [NybnuyHoro akuuoHepHoro obuiectsa
«MNHTep PAO ESC» 9 despans 2022 r., cocTaBneHa Ha ocHoBe
npoayaunpoBaHHON Oyxrantepckon (GprHaHCOBOI) OTYETHO-

ctv 33 2021 1. MpoayauposaHHas byxrantepckas (uHaHCco-
Basl) OTYETHOCTb BbIPaXKeHa B TbICS4YaX POCCUICKUX pybneit

1 COCTaB/ieHa B COOTBETCTBUU C YCTaHOB/EHHbIMU B Poccuiickoit
®Depepauum npaBunamu coctaeneHus byxrantepckon (GpuHaH-
coBolt) oT4éTHoCTU. [MokasaTenn 0600LWEHHON GUHAHCO-

BOI OTYETHOCTM BbIPAXEHbI B ThiCS4axX POCCUNCKNX pybneit
(kpome npubbinu (ybbiTka) Ha akumio). O6obLWEHHas GpuHaHcoBas
OTYETHOCTb HE COLEPXKMT BCE PACKPbITUS, TpebyeMble B COOT-
BETCTBUM C ycTaHoBNeHHbIMU B Poccuiickoin Pepepaumm npasu-
namu coctaeneHus Byxrantepckoi (pUHaHCOBOI) OTHETHOCTM.
MpoaynnpoBaHHas Byxrantepckas (uHaHCOBas) OTYETHOCTb

3a 2021 rof, AOCTyMHa MO CCbIKE.
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2. 3aknwovyeHue PeBU3IMOHHON KOMUCCUM

3aknioyeHne PeBusanoHHon komuccum lNybnmyHoro akumoHepHoro obuiecTsa

«UHTep PAO E3C»

CobpaHuto akumoHepos MAO «MHtep PAO»
31 mapta 2022 .
r. Mocksa

B cootBetcTBUM C YcTaBom [TAO «UHTep PAO» , epepanbHbiM
3akoHoM Poccuiickoi @epepauunm «O6 akLMOHEPHbIX 0OLLe-
cTBax» ot 26.12.1995 N2208-d3, Ha ocHoBaHUM [TonoxeHuns

o PeBusunoHHoi kommceum OTKpPbITOro akLMoHepPHOro obLe-
ctBa «MHTep PAO E3Cx», ytBepxaéHHoro rogosbiM Obuwmm
cobpaHnem akunoHepos OAO «MHTep PAO» 29.05.2015
(MpoTokon ot 01.06.2015 N215), 1 B cooTBETCTBUM C pelle-
Huem PesusnorHoit kommnccun MAO «MHtep PAO» ot 09.07.2021
(npotokon ot 09.07.2021 N22), PeBnanoHHom koMuccuei
O6uwectsa B nepuog, ¢ 24.02.2022 no 31.03.2022 B cocTase
MNpepcepnatens PesuanonHon komuccun MAO «HTep PAO»,
uneHoB PesuanoHHol komuceumn MAO «MHTep PAO» npose-
AeHa npoBepka PUHAHCOBO-XO35ICTBEHHON [A,eSTENIbHOCTM
MAO «MHTtep PAO» (nanee - MNAO «MHtep PAO», ObuiecTBo)
no utoram pabotbl 3a 2021 r.

B pamkax npoBepku GUHAHCOBO-XO35MCTBEHHOW AesaTenb-
HocTu PeBusnonHas kommceus MAO «Htep PAO» (panee -
PeBU3KMOHHas KOMKUCCUS) BbIMONHSNA CReayoLne 3aaaqn:
® OCYyLIECTB/IEHNE KOHTPOS 33 GUHAHCOBO-XO3SNCTBEHHOM

neatenbHocTbio OblecTsa;

* obecneyeHve HabnogeHUs 3a COOTBETCTBUEM COBEpLUAE-
Mbix OBLLECTBOM GUHAHCOBO-XO3SIMCTBEHHbIX Onepa-
umit 3akoHopatenbctay Poccuiickoin ®enepaumu 1 Yctasy
ObuecTBa;

® OCYLECTB/IEHWE HE3ABUCKMOM OLLEHKU MHOPMaLUK
0 puHaHcoBoM cocTosHnn ObuiecTsa.

lNpu NpoBepke paccMoTpeHbl creayoLe JOKYMEHTbI

Obuiectsa 3a 2021 .

* bByxrantepckas (¢puHaHcoBas)) OTYETHOCTD
MAO «MNHTep PAO» co BcemMu npunoxeHusmMm
1 MOSICHEHUSMU.

e Toposoit ot4ét MAO «MHTep PAO».

* AyauTopcKoe 3akiioyeHne He3aBUCUMOro ayanTopa
(OO0 «3pHCT 3HL, SHr») K ByxranTepckoi OTYETHOCTU
MAO «MNHTep PAO».

e OrtyeT 06 ncnonHeHun 6ustHec-nnana NAO «NHTep PAO»
n Mpynnbl «MHTep PAO».

*  OT4éT 06 ncnonHeHnn fofOBOI KOMMNEKCHOW NPOrPaMMBbl
3akynok MNAO «MHtep PAO».

* [lpoTokonbl Coseta pupektopos [MAO «/HTep PAO», maTe-
puansbl MNpaenenus MAO «HTep PAO».

e OTy4ét aynutopa 06 oueHke apHeKTUBHOCTH CUCTEMBI
yNpaBieHWsi PUCKaMu 1 BHYTPEHHEro KoHTpons [pynmbi
«NHTtep PAO».

*  OTYéT 06 UCMONHEHUM MHBECTULIMOHHON NMPOrpamMMbl
MAO «NHTep PAO».

®  OTYéT BHYTPEHHero ayautopa ob oLeHKe NPakTUKK Kopropa-
TueHoro ynpasnexus [MAO «HTep PAO».

e OTy4éT 0 3aknioyeHHbix B 2021 . coenkax, B COBEPLUEHUN KOTO-
pbIX MMeeTCsl 3aMHTEPECOBAHHOCTb.

® BbibopoyHO ~ 1OroBOpPbI U NEPBUYHBIE AOKYMEHTbI, ApYrie
[OKYMEHTBI.

Mo utoram paccMoTpeHus MpenocTaBAeHHbIX MaTepUanos

PeBu3anoHHas koMuccus oTMedaeT crnefyloLlee.

1. Toposon otyét ObwecTsa 3a 2021 r. BkntoyaeT B cebs gaH-
Hble He Tonbko no opuanyeckomy nuuy - MAO «MHTtep PAO»,
HO U1 MO I0PUANYECKUM NIULLAM, BXOASLWMM B [pynny
«NHTep PAO».

2. Toposoi ot4ét Obuiectsa 3a 2021 r. chopMurpoBaH C UCMONb-
30BaHveM gaHHbix MCPO-otuétHocTH [pynnbl «MHTep PAO».
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OTBETCTBEHHOCTb 3@ MOATOTOBKY AOCTOBEPHOW Byxran-
Tepckoi oT4éTHocT ObLiecTBa U cobnogeHns Nnopsaka
BeLeHus Byxrantepckoro y4éta u Apyrux TpeboBaHuii npa-
BOBbIX akToB Poccuiickoin Pepepaunm HECET PyKOBOACTBO
MAO «MHTep PAO» B cOOTBETCTBUM C 3aKOHOAATENLCTBOM
Poccuiickon ®epepaumm.

Mo MHeHwuIo PeBn3nOHHOI KoMUCCUM, MaTepUanbl, NPeaoCcTaB-
NIEHHbIE Y PaCCMOTPEHHbIE MPY MPOBEAEHUN MPOBEPKM, B A,OCTa-
TOYHOW CTEMEHN NO3BONSAIOT cAenaTb 06O0CHOBaHHbIE BbIBOADbI
N 3aK/0YEHNS.

Ob6uwue pesynbraTbl MPOBEPKM U PEKOMEHAALMM MeHe-
okmeHTy OBLecTBa U3noXeHbl B AKTE NPOBEPKU.

Mo pe3ynbrataM NpoBEPKU PeBusnoHHas komuccusa coo6u.|,aeT:

1. PeBU3KOHHOI KOMUCCHEN He BblNIo OTMEYEHO ClyyaeB Cylle-
CTBEHHOro HecobniogeHus TpeboBaHN HOPMaTVBHbIX aKTOB
Poccuiickonn ®epepauun 1 BHYTPEHHVIX HOPMATUBHbIX
AOKYMEHTOB.

2. PeBu3noHHOI KOMKUCCHEl He Bblo OTMEYEHO CyLLECTBEH-
HbIX HE[,0CTAaTKOB B OTPaXKeHUN G1HAHCOBbIX MoKasaTenen
pestenbHocTn ObLLecTBa, KOTOPbIE MOMW Obl MPUBECTM
K CyLLECTBEHHOMY MCKaXKEHMIO BEMNYMHbI aKTUBOB U MAacCUBOB
no coctosiHuio Ha 31.12.2021 n puHaHCOBbIX pe3ynLTaToB Aes-
TtenbHoctn Obwectsa 3a 2021 1.

3. Cucrtema ynpaBneHusi puckamu U BHyTPEHHErO KOHTPONS,
npakTVKa KOPMopaTUBHOrO yNpaBneHUs 1 BHyTPEHHWIA ayanT
MAO «MNHTep PAO» obecneunBaloT apdeKTUBHbIN KOHTPOb
Hap, OCHOBHbIMU BusHec-npoueccamn ObuiecTsa.

Ha ocHoBaHWM NpoBefEHHON PEBU3NOHHON NPOBEPKMU,
C y4€ToM MHeHus BHelwHero ayauTopa Obwectea (OO0 «3pHcTt
3HA, AHr», 3akmodeHune ot 09.02.2022, noaroToBAeHO Ha OCHOBa-
Hun gorosopa NeECU-2021-00162 ot 27.09.2021, 3akntoueHHoro
B COOTBETCTBUM C MpoToKosnioM rogosoro Obuiero cobpaHus ak-
umoHepos MAO «MHtep PAO» N221 ot 25.05.2021) PeBuanoHHas

KOMUCCHSI UMEET LOCTAaTOYHbIE OCHOBaHUS A/15 MOATBEPXKAEHMS
LLOCTOBEPHOCTY BCEX CYLLECTBEHHbIX aCMEKTOB rOf0BON OyX-
rantepckoii (prHaHcosow) otyéTHocTn ObLwectsa 3a 2021,

a TaKk>Ke NOATBEPXKAEHMS JOCTOBEPHOCTU CBEAEHUI, COAepKa-
wmxcst B rogoBoMm otyéTe MNAO «MHTep PAO» 3a 2021 1. 1 B oT4éTE
o 3aknouéHHbIX MNAO «MHTep PAO» B 2021 1. coenkax, B coBeplue-
HUW KOTOPbIX MMEETCS 3aMHTEPECOBAHHOCTb.

YneHbl PeBusmonHom kommuccum NAO «Untep PAO»
C 3aknioyeHneM 03HaKOMIIEHbI:

[eHepanbHbI AnpekTop
MNAO «WHtep PAO»

naBHbIlt Byxrantep
MNAO «WMHtep PAO»
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3. OTyéT 0 cobnogeHnn NPUHLMUNOB U PEKOMEHAaL UM
Kopekca kopnopatuBHoro ynpasnenus 3a 2021r.

CokpalléHHas Bepcusi oTyéTa. [onHbiin oTUET, yTBEP-
*AéHHbI CoBeToM gupekTtopos 29.03.2022 (npoTokon
ot 29.03.2022 N2311), pasmeléH Ha caiite «MHTep PAO».

3asasneHune CoBeTa AUPEKTOPOB

o cobniofeHUN NPUHLMNOB KOPNOPaTUBHOIO
ynpaBneHus, 3akpennéHHbix Kopekcom
KOpNoOpaTUBHOIO ynpaBneHus

CoBeT AMpPeKTOpOB NOATBEPXKAAET, YTO NPUBEAEHHbIE

B OT4éTe fAaHHble coepskaT NoJHYI0 U OCTOBEPHYIO MHPOP-
Maumio o cobnofeHnn OBLLEeCTBOM NPUHLMUMOB U PEKOMEH-
pauni Kogekca kopnopaTneHoro ynpaenerus 3a 2021 r.

N3 79 ykasaHHbix npuHuunos Kogekca ObuectBo cobnio-
paet 71, unun 89,9%, cemb npuHUMNOB cobntogatoTcs
4aCTUYHO, 1 TONTbKO OAMH NPMHLMM He cobniopaeTcs.

MoHWxeHWe ypoBHS NONHOIO COBMIOAEHUS MPUHLM-
nos no cpasHeHuto ¢ 2020 r. (cHuxxeHwne ¢ 92,4 no 89,9%)
CBSI3aHO C M3MeHEeHMEeM MeTO0NIOrNM oLeHKM cobniofe-

HUSI NPUHLMMNOB U pekoMeHpaunit Kogekca koprnopatua-
Horo ynpasneHus. B cootBeTcTBNM € nucbMoM BaHka Poccun
ot 27.12.2021 N2l IH0628/102 co pHa onybnukosaHus gaH-
HOro MHPOPMALLMOHHOIO NMUCbMa He NMPUMEHSeTCs MMCbMO
Banka Poccuu ot 17.02.2016 NeMIH06-52/8 «O packpbitum

B roflOBOM OTYETe My6AUYHOro akLMoHepHoro obuecTsa
oTuéTa 0 cobnofeHUN NPUHLMNOB 1 pekoMeHaauuii Kogekca
KOPMOpPaTUBHOIO YrpaBleHUs».

BmecTe c Tem B otuétHom rogy MNAO «MHTep PAO» npo-
BEJO PSA, MEPOMPUATUIA, HaNPAaBAEHHbIX HA COBEPLIEHCTBO-
BaHWe KoprnopaTnBHOro ynpasnexus: ObuwecTso Brepsble
B UCTOPWM CBOEN AesTeNlbHOCTW OpraHW30oBano npoeeae-
HWe OHNaMH-TPaHCNSLUM [,OKNA[0B MEHEAKMEHTA MO BO-
npocam nosecTku AHs Obuiero cobpaHus akLMOHePOB
(npvHumnb 1.1.3, 1.1.6 Kopekca) u yTBepanno pelwenvem
CoseTa avpekTtopos ot 28.09.2021 NonoxeHune 06 ogobpe-
HWW COENoK C HannYneM kKoHbnuKTa nHTepeca (NpuHumn 7.2.2
Kogekca).

C y4étoM BblwensnoxkeHHoro ObuiectBo cobnogaet

B TOM UK nHo cTenenn 78, unu 98,7%, npuHuMnos kopropa-
TUBHOTO yrnpasneHus u no cpasHeruio ¢ 2020 r. ypoBeHb cobnto-
LeHWs pekoMeHrdaunii Kogekca kopropaTMBHOIO ynpasieHus
OCTancs HEM3MEHHbIM.

Heco6niopaemMble NnpUHLMMNBI BTOPOro yPOBHS

4.3.2. O6LecTBO BHEOPUIIO NPOrpPaMMy LONrOCPOYHON MOTHBA-
LMW YTIEHOB UCTIONHWTESTbHBIX OPraHOB M UHbIX KITIOYEBbIX PYKOBO-
OALWX PabOTHUKOB OBLLECTBA C MCMOMb30BaHWEM aKLMI 0bLLECTBa
(OMUMOHOB MAW APYTVX NPOU3BOAHbIX GUHAHCOBBIX MHCTPYMEHTOB,
6a31CHbBIM aKTUBOM MO KOTOPbIM SIBASIOTCS aKLMM OBLLECTBA).

YacTtuuHo cobniopaemMbie NPUHLUNDBI BTOPOro
YPOBHS

1.1.3. B xoze nogrotoBku 1 npoBeaeHus obuiero cobpaHus ak-
LIMOHEPbI MeNu BO3MOXHOCTb BeCcnpensTCTBEHHO 1 CBOEBpe-
MEeHHO Mosy4aTb MHPOPMaLIMIO O COBPaHUM U MaTepuarbl K HEMY,
3afaBaTb BOMPOCHI UCMOMHUTENbHBIM OPraHaM 1 YiieHaM coBeTa
AMpeKkTopoB obliecTBa, 0OWaTbCS APYr C APYroM.

1.1.6. YcTaHOBREHHDBIN 0OLECTBOM NOPSAOK BefeHus obLero
cobpaHus obecneynBaeT paBHYI0 BO3SMOXHOCTb BCEM NMLLAM,
NPUCYTCTBYIOWMM Ha COBPaHMK, BbiCkadaTb CBOE MHEHMWE 1 3afaTb
MHTepecyloLMe UX BOMPOChI.

2.7.3. YCTaBOM UM BHYTPEHHUM [,OKYMEHTOM 0bLiecTBa
npeaycMOTPeHO, 4To Hanboree BaxKHble BOMPOCHI (B TOM uncie
nepeuncneHHble B pekomeHpaunmn 168 Kopekca) BonmkHbI
paccMaTpMBaTbCS Ha OYHbIX 3aCedaHNsiX COBETa AVPEKTOPOB.

2.8.2. [ins npenBapuTenbHOrO PacCMOTPEHMS BOMPOCOB, CBSI-
3aHHbIX C pOpPMUPOBaHMEM 3PHEKTUBHOM U NPO3PAYHOI NPaKTUKM
BO3HarpaxxaeHusi, CosfaH KOMUTET Mo BO3HarpaXxaeHUsIM, COCTOsI-
LI U3 HE3aBMCKMBIX AVPEKTOPOB 1 BO3ITABIISIEMbI HE3aBUCHMbIM
LVPEKTOPOM, HE SBASIOWMMCS NPeacefaTenemM CoBeTa ANPEKTOPOB.

2.91. TpoBeneHne oueHkM KavecTsa paboTbl coBeTa ANPEK-
TOPOB HanpaBneHo Ha onpefeneHne ctenenn adpPeKTUBHO-

CTN paboTbl COBETA ANPEKTOPOB, KOMUTETOB U YIEHOB COBETA

AMPEKTOPOB, COOTBETCTBUS UX PabOTbl NOTPEBHOCTAM PasBUTUS
obuiecTsa, akTMBM3aLMIO PabOThI COBETa AVPEKTOPOB 1 BbISB-
neHwvie obnacTel, B KOTOPbIX UX AESTENBHOCTb MOXET ObITh
ynyyleHa.

6.6.1. B obuecTee paspaboTtaHa v BHEAPEHA MHDOPMALMOHHAS
nonuTrka, obecneunsaioLias aGPekTMBHOE NHGOPMALIMOHHOE
B3a/MOfENCTBIE ObLLeCTBa, aKLIMOHEPOB, MHBECTOPOB M MHbIX
3aMHTEPECOBaHHbIX MWL

7.1.3. Mpw coBeplIeHNM CyLLeCTBEHHbIX KOPMOPATUBHbIX
[OEeNCTBUI, 3aTparmBaloLLMx NpaBa 1 3aKOHHblE MHTEePEeCh! ak-
LIMOHEPOB, 0becneynBaloTCs paBHble YCOBUS [AJ151 BCEX aKLMO-
HepoB 00LecTBa, a NPW HeJOCTaTOYHOCTU NPeAYCMOTPEHHbIX
3aKOHOA,ATENIbCTBOM MEXaHWU3MOB, HaMpPaB/IEHHbIX Ha 3aLLUTY
npaBs akLMOHEPOB, — AOMOJHUTENbHbIE MEPbI, 3aLMLLIaI0-

LMe NpaBa 1 3aKOHHbIE MHTEPECHI akLMOHepOoB 0bLLecTBa.

Mpu aToM 06LLeCcTBO PyKOBOACTBYETCS He ToMbko cobniope-
HUeM GopMaibHbIx TpeboBaHUIt 3aKOHOA,ATENbCTBA, HO U MPUH-
LiMnaMun KopropaTUBHOMO YNPaBEHUS, U3/TOXKEHHbBIMU

B Kopekce.

KpaTtkoe onucaHue Hanbonee cyuecTBeHHbIX
acnekToB Moae/in U NpakKTUKU KopnopaTuBHOro
ynpasneHus

Moppo6Has nHPopPMaLLMS O KOPMNOPATUBHOM YNPaBIEHNM
ObulecTBa npeacTasneHa B pasgene «KopnopaTtueHoe ynpasne-
Hue» paHHoro fogoBoro oTyéra.

OnucaHue meTogonorum, No KOTopom
npoBoAMnach oleHKa cobnioaeHns NPUHLUNOB
KOpPNopaTUBHOrO ynpaB/ieHUs

Ouenka cobniogeHns OB6LEecTBOM NPUHLMMOB KOPMOPaTUB-
HOro yrnpaBsneHus, 3akpennéHHbix Kogekcom koprnopaTMBHOro
ynpaBneHus, MPOBOAWNACh B COOTBETCTBUM C PekoMeHpaLmsMu
MO COCTaBMIEHMIO OTYETA O COBMIOAEHUM MPUHLMMOB U PEKOMEH-
naumnin Kogekca koprnopaTuBHoro ynpasneHus (nucbmo baHka
Poccuu ot 27.12.2021 N2MIH0628/102).
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O6mbsicHeHUe Kno4YeBbIX NPUYUH, $aKTOPOB U (MTU) 06CTOATENLCTB, B CUTY KOTOPbIX aKLLMOHEPHbIM oblecTBoM He cobnilopatoTcsa unu cobniopatores
He B NOJIHOM 06bEMe NPUHLUNDbI KOPNOPaTUBHOIO ynpasieHus, 3akpennéHHble KogekcoMm kopnopaTuBHOro ynpasieHusi, U onucaHue MexaHM3MoB
M UHCTPYMEHTOB KOPNOPaTMBHOrO YNpaB/iEHUs, KOTOPbIE UCNOMb3YylOoTCA BMecTo (B3aMeH) peKoMeHp0BaHHbIX Kogekcom kopnopaTuBHoOro
ynpaBiieHusl, a TaK)Xe niaHupyemble (npepnonaraeMbie) BEUCTBUS U MEPOTNPUATUS MO COBEPLUEHCTBOBAHUIO MOA,ENM U NPAKTUKN KOPNOPaTUBHOIO
yrnpaBnieHUs C yKazaHUEM CPOKOB peanu3alum Takux AeicTBUA 1 MEpPONpUATUIA

Ne MpuHUMNbI KpuTepuu ouieHkn cobniogeHuns npuHumna Cratyc O6bsiCHEHUS OTKNIOHEHUS OT KPUTEPUEB OLLEHKM COBMIOAEHUS NPUHLMNA KOPMOPaTUBHOMO
KOPMOpPaTUBHOIO  KOPMOPATMBHOIO yNpaBneHus COOTBETCTBUSA ynpaBneHus
ynpasneHus npuHumuny B 2021 .

11.3 B xopge nogro- 1. B oTuétHOM nepuope akumoHepam bbina O Cobniogaetcs YactuuHo cobniopgaertcs, cTaTyc He USMEHEH no cpaBHeHuio ¢ 2020 r.

TOBKM U NpoBe-
neHua obuiero
cobpaHus ak-
LIMOHepbl UMenu
BO3MOXHOCTb
GecnpensarcT-
BEHHO 1 CBOe-
BPEMEHHO
nosyyaTb MHPOP-
MaLmio o cobpa-
HUM 1 MaTepuanbl
K HeMy, 3a[aBaTb
BOMPOChHI UCMON-
HUTENbHbIM opra-
HaM ¥ YneHam
coBeTa AUPEKTO-
poB obLlecTBa,
obwaTtbes gpyr

C Apyrom

3.

npenocTaBfieHa BO3SMOXHOCTb 3a4aTb BO-
MPOCbI YeHaM UCMOSHUTENbHbIX OPraHoB

1 YneHaM coBeTa AMPEKTOPOB ObLLeCTBa

B Nepuop, NOAroToBKM K cobpaHuio 1 B xoae
npoBefeHns rogoBoro obuero cobpaHus.
Mosnuus coseta aupekTopoBs (Bko4as
BHECEHHbIE B MPOTOKOJ 0COOble MHEHWS)
Mo KaX[oMy BOMPOCY MOBECTKM OBLMX
cobpaHuii, NPOBENEHHbIX B OTYETHbIX
nepuog, 6bina BKOYEHA B COCTaB MaTepua-
noB K 06LeMy cobpaHuio akLIMOHEPOB.
O61ecTBO NPEAOCTaBNSNO0 akLMoHepaM,
MMEIOLLMM Ha 3TO MPaBo, OCTYMN K CANCKY
NnLL, UMEIOLLMX NPaBO Ha yyacTue B oblieM
cobpaHuu, HauMHas ¢ [aTbl NONYYEHWs

ero obLecTBOM, BO BCex Clyyasix nposefe-
HUs 0BLWMX COBPaHMI B OTYETHOM Neproae

M YacTnyHo
cobnopaetca
O He cobniopaetcs

HesbinonHeHune n. 1 B 4acTn npefocTaBieHNst BOSMOXHOCTM aKLMOHepaM 3a4aTb BOMPOCH! YeHaM
MCMONTHUTENbHbBIX OPraHOB U YNleHaM COoBeTa AMPEKTOPOB 0bLLecTBa B XoAe NpoBefeHus obLero
cobpanus. JanHbli nyHKT cobmogancs go 2020 r.

Yka3aHHOe HeCOOTBETCTBME B OTHETHOM rofly Bbl3aBaHO NpoBefeHuem rogosoro Obuero cobpaHus
akumoHepos [MAO «MHtep PAO» (TOCA) 25.05.2021 B 3a04HOM popMe BBUAY AENCTBYIOLNX OrpaHn-
4UTESNbHbIX Mep, BbI3BaHHbIX KOPOHABUPYCHOM MHeKLMel (B COOTBETCTBIM C AEACTBYIOLMM 3aKOHO-
paTtenbctBoM Poccuiickoi PepepaLmun npegycMoTpeHa BO3MOXKHOCTb MPOBEAEHUs 0BLWMX cCobpaHumit
akumoHepos (Bk/toyas rogosble) B 2021 . B popMe 3a04HOMO ronocoBaHus).

B kauecTBe anbTepHaTUBHOrO MexaHW3Ma ucnonHeHus pekomerpaumm n. 121.05.2021 Bnepsblie

B [TAO «MHTep PAO» 6bina BHefpeHa NpakTuka NpoBefeHUs OHNalNH-TPaHCASLMU JOKNaAoB MeHe-
[KMEHTa Mo BONPOCaM MOBECTKM [HS C y4aCTUEM MeHedXKMeHTa U HesaBUCKUMbIX AnpekTopoB. B xone
TPaHCNSLMUM aKLMOHEPbI MENN BO3MOXHOCTb 3afjaBaTb BOMPOCHI MPEACTaBUTENSM MeHeXXMEHTa

1 uneHam CoBeTa AMPEKTOPOB NOCPEACTBOM creunanbHoi dpopMbl. OTBETbI Ha NOCTYNMBLUME BO-
npocb! GbinM AaHbl MO UTOraM BCeX AOKMAA0B. 3anuch TPaHCAsLMM pasMelleHa B CBOOOAHOM AOCTyNe
Ha caiite Obuwectsa: https://www.interrao.ru/investors/meetings/2021/

Takke OBLLECTBO COXPAHMIO EXXErOAHYI0 MPaKTUKY byHKUMOHMpOBaHKs Ha caiTe MNMAO «Htep PAO»
¢dopyma no Bonpocam nosectku aHs FTOCA.

BblleykasaHHOe YacTYHOE HECOOTBETCTBUE KpUTEPWMIO M. 1 SBSIETCS OrpaHUYeHHbIM BO BPEMEHMU,

1 MAO «MHTep PAO» nMeeT HaMepeHwe BOCCTaHOBUTb ero cobiofieHne nocne NofHoi 0TMeHbI orpa-
HUYEHWIA, BbI3BaHHbIX KOPOHABUPYCHOM nHbekuwmelt 1 nposeaeHns TOCA B ouHolt popme nnbo npu npo-
BegeHun [OCA ¢ AnCTaHLMOHHBIM Y4acTUEM B Cllydae NPUHSTUS COOTBETCTBYIOLLLErO 3aKOHa
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Ne MpuHumnb Kputepuu oueHkn cobniopenuns npuHumna Cratyc O6bsCHEHUS OTKNOHEHUS OT KPUTEPUEB OLLEHKM COBNIoAEHUs MPUHLMIMA KOPMOPATUBHOIO
KOPMOPaTUBHOIrO  KOPMOPaTUBHOIO yNpaB/ieHUs COOTBETCTBUS ynpaeneHus
ynpaBneHus npuHumuny B 2021 .

11.6  YcraHoBnEHHbIN 1. Mpu npoBeaeHumn B oTuéTHOoM nepuroge obwmux O Cobniopaetcst YacTtuuHo cobniopaercs, ctaTyc He U3MeHEH no cpaBHeHuio c 2020 r.

obLecTsoM
nopsaok BeaeHus
obuero cobpa-
HKa obecneuun-
BaeT paBHYIO
BO3MOXHOCTb
BCEM NMLaM, npu-
CYTCTBYIOLMM

Ha cobpaHuu,
BblCKa3aTb CBO&
MHEHMWe 1 3a8aTb
UHTepecylolme
1X BOMPOCHI

coBpaHui akLMOHEPOB B GopMe cobpaHmst
(coBMECTHOTO MPUCYTCTBYS aKLMOHEPOB)
MpPeayCcMaTpUBanoch LOCTaTOYHOE BPEMs

0151 AOKIA[I0B MO BOMPOCAM MOBECTKM AHS

1 Bpems 4jist 06Cy>KAEHUs 3TUX BOMPOCOB, ak-
LMOHepaM Bbina NpenocTasneHa BO3MOXHOCTb
BbICKa3aTb CBO& MHEHUE 1 3aaTb UHTEPECYIO-
LLME UX BOMPOCHI MO MOBECTKE AHS.
O6uiecTBOM BbINM NPUMIALLEHBI KAHAWAATbI

B OpraHbl yNpaBieHus U KOHTpons obLue-

CTBa W MPUHSITbI BCE HEOBXOAUMbIE MEPbI

L5 obecneyeHus nx yyacTvs B obLiem cobpa-
HUM aKLIMOHEPOB, Ha KOTOPOM UX KaHAMAA-
Typbl BbiNv MOCTaBMEHbBI Ha FOIOCOBAHME.
MpycyTcTBOBaBLLUME Ha OBLLEM COBPaHUM ak-
LIMOHEPOB KaHAMAATbI B OpraHbl yrpasse-

HWS M KOHTPONS OBLLECTBa Bbl AOCTYMHbI
[J151 OTBETOB Ha BOMPOCHI aKLIOHEPOB

¥ YacTnyHo
cobnopaetcs
O He cobniopaetca

YactuyHoe Hecobnogenue n. 1 (TOCA no ntoram 2020 r. npoBeneHo B 3ao4Hoi popme), n. 2 (B Yactu
npuUrnaweHns Bcex KaHAUOATOB B OpraHbl yrpasneHus u koHTpons Obuwectsa ans yyactus 8 FOCA)
1 n. 3 (B YaCTW AOCTYMHOCTU eAMHONNYHOrO UCMoNHUTENbHOro opraHa ObLuecTBa A4/ OTBETOB Ha BO-
npocbl akumoHepos Ha FTOCA).

YacTtnyHoe Hecono,n,eHme OaHHOro npuHuMna Ko,u,eKca O6yCJ‘IOBJ‘IeHO cnepymowmnMm 06CcTOATENbCTBOM:

B cootBeTcTBUM € felcTByloWMM 3aKkoHodaTenbcTBoM Poceuiickoit PepepaLnm npenycMoTpeHa Bo3-
MOXHOCTb NPOBeAeHUs MoObIX 0bLLMX cCOBpaHUii akLMoHepoB (Bktoyas ronossle) B 2021 . B popme
33a04HOrO rofocoBaHus. B cBa3u ¢ HebnaronpusTHo annaemuonoruyeckoit cutyaumnein FTOCA

MAO «MNHTep PAO» 25.05.2021 npoBeneHo B 3a04HOM PpopMe.

B kauecTBe ansTepHaTMBHOIO MexaHuaMa cobntoneruns npuxumna 1.1.6 Kogekca ObwecTto BHEApHIO
NpakTVKy NPOBEAEHUs OHMANH-TPAHCALUN.

KacartenbHo kputepus n. 1: npu nogrotoske k TOCA O6wectso 21.05.2021 nposeno oHnaiH-TpaHc-
nauMio LOKNafoB MeHedxkMeHTa no Bonpocam nosecTtkun AHs FOCA no sapaHee ycTaHOBNeHHOMY
PernameHTy npoBefeHns TpaHCAsALUN.

B vacTHocTH, B paMkax oHNalH-TpaHcnsaUmMm 6binn cenaHbl 4OKNafbl MO BOMPOCaM MOBECTKU AHS
uneHoM [lNpaBnenus - pykoBogutenem OrHaHCOBO-3KOHOMUYECKOrO LieHTpPa, YneHoM [paBnexns -
pykoBopuTtenem broka cTpaTterum n MHBECTULMIA, @ Takxe 3amecTuTenem [eHepanbHOro AMpeKTopa,
pykoBopuTtenem brnoka KopnopaTUBHbIX U UMYLLECTBEHHbIX OTHOLLEHMIA, KoprnopaTuBHbIM cekpeTapém
ObuecTsa
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KopnopaTUuBHOro

KpuTepuu ouieHkn cobniogeHuns npuHumna
KOPMNopaTUBHOIO ynpaBfieHus

Cratyc
COOTBETCTBUS
npuHuuny B 2021 .

OO6bsiCHEHUS OTKNIOHEHUS OT KPUTEPUEB OLIEHKM COBNIoAeHUs MPUHLMIMA KOPMOPATUBHOTO
ynpaBsieHus

3. EAvHOAMYHBIN MCMONHUTENBHDBIN OpraH, n1Luo,

OTBETCTBEHHOE 3a BeAeHue Byxrantepckoro
y4€Ta, npefcefaTesb UK UHbIE YNEHbl KOMU-
TeTa coBeTa AMPEKTOPOB MO ayAuTy Obinu
AOCTYMHbI 4151 OTBETOB Ha BOMPOCHI aKL{1O-
HEPOB Ha OBLMX COBPaHUIX aKLMOHEPOB,
NpoBeaEHHbIX B OTYETHOM Nepuoge.

B oTuétHoM nepuope obuwecTBO Mcnonb-
30Baro TeNeKOMMYHWKALVOHHbIE CPEACTBa
An1s obecneyeHns AUCTaHLMOHHOMO AOCTyNa
aKLMOHePOoB AJ1s1 y4acTus B oblwmx cobpa-
HUSIX TGO COBETOM [AMPEKTOPOB BbINO NPU-
HSTO 060CHOBaHHOE pelleHne 06 OTCyTCTBUM
HEeo6xoAMMOCTM (BO3MOXHOCTM) UCMOSb30-
BaHWs Tak1X CPEACTB B OTYETHOM nepuoae

B cooTBeTcTBUM C PernameHToM oblee BpeMs 415 OTBETOB Ha BOMPOCHI COCTaBsNo 15 MUHYT.
OtBeTbl NpepocTaBAsSAnCh B nopsigke ovepénHocTu. Takke PernameHToMm Bbino 3akpenneHo,

4TO ecnu BpeMsi, HeobXoaMMOe /15 OTBETOB Ha BCE MOCTYMNMBLUME BOMPOCHI, MPEBbLICHT 15 MuHyT
nmbo NocTynuBLLMIA Bompoc He ByaeT cassaH ¢ nosectkoi aHs FTOCA, To ObuwecTso obecneynt
HamnpaBfieHe OTBETOB Ha Takye BOMPOCHI Ha 3NEKTPOHHbIN aJlpec akLVOHepa, 3afaBLlero Bornpoc.
KacatenbHo kputepues n. 2 u 3: B CBS3M C NPYHUMAEMbIMI MEPAMM MO NPEA0TBPALLEHMIO Pacnpo-
CTpaHEHWst KOPOHABUPYCHOM HEKLIMM A1t COXPAHEHWS MPUEMIEMOI COLManbHOM ANCTaHLMM K y4a-
CTUIO B OHNaNH-TpaHCAsLMmM Bbinu npurnawersl 3 kaHamaata us 11 8 CoBeT AMPEKTOPOB 1 He Gbinu
npurnateHbl kaHauoaTel B PeBUsnoHHyto komuccuio. EQMHOANYHBIN MCNONHNUTENbHBIR OpraH He npu-
HUMas yqacTusi B TPAHCISLMM 1, Kak CNecTBue, He bl 4OCTYNeH A5 OTBETOB Ha BOMPOChI aK-
unorepos (go naHgemun COVID-19, HauaBweiics B 2020 r., eQMHONNYHbIN MCNOMHUTESNbHDIN OpraH
npucyTcTBOBa Ha rofosbix Obwmx cobpaHusx akumoHepos ObLecTsa U NpPefoCTaBs OTBETbI

Ha BOMPOCHI aKLMOHEPOB).

YkasaHHble Tpu kaHanaata B CoBeT AMPEKTOPOB Ha MOMEHT NMPOBEAEHNS TPAHCASALMUM SBASIUCH Yne-
Hamu CoBeTa AMPeKTOpPOB (HE3aBUCUMbIMU AMPEKTOPaMu), BXxoasawmMMn kak B Komutet no ayauty

1 YCTOMYMBOMY Pa3BUTWIO, Tak 1 B MHble koMuTeTbl CoBeTa IMPEKTOPOB.

B xope npoBeneHs oHNaH-TPaHCNALMK aKLMOHEPbI MEN BO3MOXHOCTb 334aBaTb BOMPOChHI
NpeAcTaBUTENSIM MEHE)KMEHTa N He3aBUCUMbIM ANPEKTOPaM NOCPEACTBOM CreLuanbHo GopMbl

1 BCe BblleyKasaHHble ML Obln OCTYMHbI /1S OTBETOB Ha BOMPOCHI aKLIMOHEPOB.

OTBeTbl Ha NOCTYNUBLUKE BOMPOCHI OblN AaHbl B OHMANH-PEXMME MO UTOraM BCeX AOKIaL0B.
3anuck TpaHcnsuMK pasMelleHa B cBobogHoM JocTyne Ha caiite ObuecTsa ans ynobcTsa o3Ha-
KOMIEHUs aKLLUOHEPOB U MHbIX 3aMHTEPECOBaHHbIX NuL: https: //www.interrao.ru/investors/
meetings/2021/

Takske OBLLECTBO COXPAHUIO EXErOAHYIO NPaKTUKY PyHKLMOHMPOBaHUS Ha caiite NAO «MHtep PAO»
dopyma no sBonpocam nosectku aHs FTOCA: https://www.interrao.ru/investors/meetings/2021/
forum/

BblweykasaHHoe YacTU4HOe HecooTBeTCTBUE KpuTepusm 1, 2 1 3 sBnsieTcs orpaHnyeHHbIM BO Bpe-
MeHu, n NMAO «MHtep PAO» nmeeT HaMepeHne BOCCTaHOBUTL CobniofeHNe JaHHbIX 31eMEHTOB
Kopekca nocne nonHow oTMeHbl OrpaHUyeHnid, Bbi3BaHHbIX PAacipOCTPaHEHNEM KOPOHaBUPYC-

HOW UHdeEKLMK, ¢ obecneveHneM MakcMManbHOro MPUCYTCTBUS KaHauaaTos B CoBeT AupeKkTopos

1 PeBusnoHHyto kommccuio, a Takxke leHepanbHoro gupektopa MNAO «MHtep PAO» Ha TOCA B ouHom
¢dopme nnbo npu nposefeHun TOCA ¢ AUCTAHLMOHHBIM YHaCTUEM B Clly4ae NPUHSITUSI COOTBETCTBYIO-
LLero 3akoHa
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AeHus 3ace-
AaHus coBeTa
AMPEKTOPOB
onpegensiercs

C Y4ETOM Bax-
HOCTW BOMPOCOB
MOBECTKN OHS.
Hanbonee
Ba>XHble BO-
Mpochbl peLuaoTes
Ha 3acefaHusx,
npoBoOAUMbIX

B OYHOW popMe

obLecTBa NpedycMOTPeHo, 4To Hanbonee
Ba>XHble BOI'IpOCbI (B TOM vyucne nepeqmcneH-
Hble B pekoMeHpgaLmn 168 Kogekca) AomkHbl
paCCManMBaTbCﬂ Ha OYHbIX 3acefaHnsax

coBeTa IMPEKTOPOB

¥ YacTnyHo
cobnopaetcs
[ He cobniopaetca

B nyHkre 7.4 MonoxeHuns o Cosete anpektopos MMAO «MHtep PAO» onpenenéH nepeyeHb BONpocos,
nognexatmx paccmorpeHnio CoBeToM MPEKTOPOB B O4HON popMe, KOTOPbI B MOAaBAsIOLEN HaCcTy
cooTBeTcTBYeT pekoMeHpauum 168 Kopekca. OpgHako psif, BONpoCoB OTCYTCTBYET B AAHHOM NepeyHe,
B 4aCTHOCTY:

1) o cosbiBe nnu oTkase B co3biBe BHeo4epeaHoro ObLiero cobpaHus akLMOHEPOB.;

2) 06 06pa3oBaHUK KONNErnanbHbIX UCMOMHUTENbHBIX opraHoB O6LiecTBa 1 4OCPOYHOM MpeKpalLle-
HUU UX MOSTHOMOYUI;

3) 06 yTBepxaeHun peructpatopa Ob6LLecTBa 1 YCNIOBUIA [OrOBOPA C HUM, @ TakXke O PacTOPXKEHWN
[l0roBopa C pPerucTpaTopomM;

4) 06 opnobpeHun psga cylectseHHbix caenok ObuwecTsa (kpynHble caenku OBLecTBa, CyLLecTBeH-
Hble gns ObLecTsa cAenku ¢ 3aMHTEPECOBaHHOCTbIO);

5) BblHeceHwe Ha paccmoTpeHue Obuiero cobpaHus akLMOHepOoB BoMpoca O nepeaaye non-
HOMOUWI €JMHONINYHOTO UCMoNHUTENbHOTO opraHa ObLecTBa ynpasnsioweit opraHnsaLum
WNK ynpaensioLemy.

YkasaHHO€e YaCTUYHOE HECOOTBETCTBIE 0BYCNOBIEHO GOPMUPOBAHUEM NEPEYHS BOMPOCOB C YH4ETOM

oTpacneBbix ocobeHHocTel ObuiecTsa, MacwTaba ero 6usHeca, ero akLLMOHEPHOIO COCTaBa, CneLy-

VKM 1 NCTOPMM BOMPOCOB, a Takxke UHbIX 0OCTOSTENLCTB.

Ha npaxTtuke CoseT aupektopos ObLlecTBa paccMaTpMBaET 3HAYUTENBHOE KOIMYECTBO BOMPOCOB

3a kaneHpgapHbii rog, B 2021 r. paccmoTtpeHo 95 Bonpocos. C y4éTomM MacTaboB 1 0TpacieBbix 0CO-

6eHHoCTel BusHeca Harpyaka Ha CoBET AMPEKTOPOB AOMKHa ObITb paccunTaHa MakcMMasnbHO TOYHO

B KOHTEKCTE HeJONyLLEHNs Neperpy3ku, Beayllei K HeapdekTUBHOCTU PaboTbl.

CoBeT IMPeKTOPOB Kak OpraH yrnpaeneHus, OCyLECTBASIOWMIA CTpaTerniyeckoe ynpasneHue

O61ecTBOM, Ha OYHbIX 3aCefaHUsIX PacCMaTPUBAET Hanbonee 3HaYMMble BOMPOCHI AESTENbHOCTY,

TpebyloLLre COBMeCTHOro obCysaeHNs, OCTaBsis BOMPOCHI TEKyLLel AesTeNbHOCTU Ha PaCCMOTPEHME

B 3204HOI popMe (ONPOCHbLIM NYTEM).

YunTbiBasi BbILEN3NOXKEHHOE, a TakKe NPUHUMAas BO BHUMaHWe KonnyecTBeHHbI coctas CoeTa

anpekTtopos (11 yenosek) 1 HEOGXOAMMOCTb 3a671arOBPEMEHHOTO MNaHUPOBAaHUS OYHbIX 3acedaHuit

B Liensix obecneyeHns BbICOKOro ypoBHs npucytcTeus uneHos CoseTa avpekTtopos, ObuiecTso nona-

raeT faHHbIN Noaxod 060CHOBaHHbIM, afekBaTHbIM BHYTPEHHUM noTpebHocTam ObLlecTsa 1 CTOSWMM

nepeq HM 3apadam.

[lononHUTENbHBIMU MEPaMU KOHTPONS MPUHSTUS B3BELLEHHbIX KOPMOPATUBHBIX PELUEHWI MO Haun-

6osnee BaxKHbIM BonpocaMm (anbTepHaTUBHBIMU MexaHU3MaMu cobniofdeHns npurumna 2.7.3 Kogekca)

SBASIOTCS:

1) BHeppeHve NPakTUKN PaCCMOTPEHUS CyLLECTBEHHbIX KOPMOPATUBHbIX AENCTBUIA, COrMacHO KOTO-
poit unexbl CoBeTa AMPEKTOPOB MPU NMPUHSTUM PeLLeHWUi K BbipaboTke pekoMeHaaLumit Obuemy
COBPaHUIO aKLIMOHEPOB B OTHOLIEHWM CyLLLECTBEHHBIX KOPTNOPATUBHbIX AECTBUIM OnnpatoTcs
Ha NO3MLIMIO HE3aBUCUMbIX AMPEKTOPOB B paMkax [lonoxeHuns o nopsiake pacCMOTPEeHws Cylie-
CTBEHHbIX KOPMOPaTUBHbIX AelCTBKA. Bce cyllecTBeHHble koprnopaTyBHblE AeiCTBUS, UMeloLLVe
0c060 BaxkHOEe 3HaYeHe, PaCCMaTPUBAIOTCS HE3aBUCUMbIMU JUPEKTOPaMU O4HO Nepe[, 3acena-
Huem CoBeTa AUPEKTOPOB;
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MpuHumMnbI
KOoprnopaTUBHOro
ynpaBneHus

MAO «UHTtep PAO»

KpuTepuu ouieHkn cobniogeHuns npuHumna
KOPMNopaTUBHOIO ynpaBfieHus

Cratyc
COOTBETCTBUS
npuHuuny B 2021 .

OO6bsiCHEHUS OTKNIOHEHUS OT KPUTEPUEB OLIEHKM COBNIoAeHUs MPUHLMIMA KOPMOPATUBHOTO
ynpaBsieHus

2) npepnBapuTENbHOE PACCMOTPEHKE Hanboee BaXKHbIX BOMPOCOB Ha OYHbIX 3aCEAAHUSIX KOMUTETOB
CoBeTa AMpeKTopoB;

3) paccMoTpeHue B o4HOMN PpopMe (ecnn nHoe pelueHre He npuHsTo MNpencenatenem Coseta anpek-
TopoB) Bonpoca 06 ogobpernn caenok (Bkatoyasi HECKOIbKO B3aUMOCBS3aHHbIX CAENOK), KOTOPbIe
BMIEKYT UM MOTYT MOBJEYb BO3HWUKHOBEHUe obsizaTenbcTe ObLecTBa B pa3Mepe, paBHOM Uiu npe-
Bblwatowwem 5 (NsTb) npoLeHToB HanaHcoBol cToumocTn aktueos ObLecTsa No AaHHbIM ero Byx-
ranTepCcKot OTYETHOCTU Ha MOCNEAHIO OTYETHYIO AaTy, cornacHo n. 7.4 MNonoxeHus o CoseTe
LVPEKTOPOB.

B cnyyae npuHsTus cootetcTBylowero peleruns CoBeTa AUPEKTOPOB NepeyeHb BONPOCOB, Noasiexa-

LLMX PACCMOTPEHMIO Ha OYHbIX 3aCeaHuUsIX, MOXET ObiTb NepecMoTpeH

282

[ns npepsa-
pUTENbHOrO
paccMoTpeHus
BOMPOCOB, CBSI-
3aHHbIX C pop-
MUpPOBaHNEM
apPeKTUBHOM

1 NpOo3paYvHoW
NpPaKTUKK BO3-
HarpaxgeHums,
co3faH komMuTeT
no BO3Harpaxae-
HUSAM, COCTOALMUN
13 He3aBuCK-
MbIX AVPEKTOPOB
1 BO3INaBNsSEMbIN
HEe3aBUCKMbIM
OVPEKTOpPOM,

He aBnaLWMMCS
npencena-
Tenem coseTa
AVPEKTopoB

1. CoBeToM AMPeKTOPOB CO3AaH KOMUTET
Mo BO3HArPaXkaeHUsiM, KOTOPbI COCTOUT
TOSbKO U3 HE3ABMCUMbIX AUPEKTOPOB.

2. Mpepcenatenem koMuTETa MO BO3HArpa-
KOEHUSIM SBIAETCS HE3aBUCUMbIV AUPEK-
TOp, KOTOPbIV HE SBNAETCS NpeacenaTenem
coBeTa IMPEKTOPOB.

3. Bo BHYTpeHHWx gokyMeHTax obuiecTsa
onpegeneHbl 3a4a4n KOMUTETA MO BO3Ha-
rpaxkgeHusiM, BKITOYasi B TOM Y1Cre 3afadm,
cofepykalumecs B pekomeHgaumm 180
Kopekca, a Takxe ycnosus (cobbiTus),

NP HaCTyNnNeHNN KOTOPbIX KOMUTET NO BO3-

Harpa>geHnsaM paccMaTpmMBaET BOMNPOC

O NepecMoTpe NoJINTUKN OGLIJ,eCTBa Nno BO3-

Harpa>aeHuto 4neHoB CoBETa ANPEKTOPOB,

NCMONHUTEJIbHbIX OPraHOB U NHbIX KITIOYEBbIX

PYKOBOASAMX PabOTHVKOB

O Cobntopgaetca

M YacTtnuHo
cobnopaercs

O He cobniogaetcs

YactuuHo cobniopaertcs, yxyaueHue no cpaBHeHuio ¢ 2020 r.

O6LecTBOM YacTUYHO He cobntojaeTcs M. 3 B YacTu ycnoBuii (COBbITUIA), MPKU HACTYMIEHNN KOTOPbIX
KomuTeT no BosHarpaxaeHvsiM paccMaTpuBaeT Bonpoc o nepecmotpe nonutrku ObuiecTsa no Bos-
HarpaxpaeHuio uneHoB CoBeTa AMPEKTOPOB, UCMOMHUTENBHBIX OPTraHOB U MHBIX KITIOYEBbIX PYKOBO/S -
LWMX PabOTHUKOB.

Yka3aHHOe HeCOOTBETCTBME BbI3BAHO OTCYTCTBMEM MpsiMOro ykasaHus B Kogekce, ogHako ObuiectBo
nnaHvpyeT $opMann3oBaTh BbilleykasaHHble yCoBus B [10110KeHNN B COOTBETCTBUM C JaHHbIM KpUTE-
pueM npu nepsoit akTyanusaumu Monoxenns B 2022 r.

[evicTytoliee Ha MOMEHT yTBepyxaeHus HacTosero OTuéta MonoxeHne o Komutete no HomMmHa-
LmsM u BosHarpaxaeHusm Coseta aupektopos ObuiecTBa onpepenset 3agayun Komuteta, B ToM
umncne Bce 3agaun, copgepxalumecs B n. 180 Kopekca.

B wacTHocTH, nognyHkTom 3.1.1.1 maHHoro MNMonoxeHus npeaycMoTpeHo, 4To K 3aaadam KomuteTa
oTHoCsTCS pa3paboTka n nepuoanyeckuii nepecMotp nonntnkn ObLecTsa No BO3HarpaxxaeHuo
uneHoB CoBeTa fupekTopos, uneHos [Mpasnenus v Mpepcepatens Mpasnenus. Bmecte ¢ Tem paH-
Hoe [TonoxeHune 1 uHble BHyTpeHHWe fokyMeHTbl OblecTBa He cogepsaT ycnoBuii (CobbITuiA),

MpW HacTyMNEeHNN KoTopbix KOMUTET Mo HOMUHALMSIM 1 BO3HarpaXaeHWsiM paccMaTpuBaeT BOMPOC
0 NepecMoTpe NONMTUKK MO BO3HarpaxaeHuto YneHos CoBeTa AUPEKTOPOB, UCMOIHUTENbHbIX Opra-
HOB 1 MHbIX KIIOYEBbIX PYKOBOASALLMX PabOTHMKOB.

B kauecTBe anbTepHaTUBHON Mepbl cobniogeHus kputepus n. 3 KoMUTET Mo HOMUHALMSIM 1 BO3HA-
rpaxaeHusiM exerogHo paccMatpusaeT OTUET O NPaKTUYECKON peanu3aLyun NPUHLMIOB MOAUTUKM
BO3HArpakaeHust 1 NpakTUKe ee BHEJPEHWS, B TOM YMCTIe PACCMOTPEHNE MPUMEHEHNS 3PdEKTUB-
HOrO COOTHOLLEHWSI GUKCUPOBAHHOM U MEPEMEHHOI YacTel BosHarpaxaeHus. Ha npaktuke no nto-
ram paccMoTpeHus oTuéta Komutet B criydae LLenecoobpasHoCTM BblAaéT COOTBETCTBYIOLLYIO
pekoMeHauuio.

O6uiecTBO NNaHMpyeT BHeCTU fornonHeHne B [MonoxeHune o KomuTeTe No HOMUHALMSM 1 BO3Harpa-
sxpeHusm B 2022 r. n ycTpaHUTb yKkazaHHOe YacTuiHoe HecobntopeHne npuHumna Kogekca. Takum
0b6pasoM, HecobrogeHwe M. 3 orpaHNYEHO BO BPEMEHM
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291 TlposepeHne 1. Bo BHyTpeHHux fokymeHTax obuectsa onpe- [ Cobnogaercs YacTuuHo cobniopaercs, craTyc He N3MeHEH no cpaBHeHuio ¢ 2020 .

OLLeHKM Kaye-
cTBa paboTbl
coBeTa IMPEeKTO-
pOB HanpaBeHo
Ha onpepeneHve
cteneHu apdek-
TUBHOCTU PaboTbl
coBeTa Aupek-
TOPOB, KOMU-
TETOB 1 YNEHOB
coBeTa Aupek-
TOpPOB, COOTBET-
CTBUS UX PaboThl
notpebHocTsM
passuTus obLe-
CTBa, aKTUBU-
3auuio paboTbl
coBeTa IMPEeKTO-
OB U BbisSiBNEHUE
obnacTein, B KOTO-
PbIX UX AesTenb-
HOCTb MOXET
6bITb yNyyLIeHa

neneHbl npou,e,u,ypbl I'IpOBe,D,EHI/Iﬂ OLUEHKHN
(camooueHKw) kavecTBa paboTbl coBeTa
LOUPEKTOPOB.

Ouetka (caMooLieHKa) kadecTsa paboTbl
COBeTa AMPEKTOPOB, NPOBEAEHHAs B OTHET-
HOM Mepuoae, BKoYasa oLeHKy paboTbl
KOMUTETOB, VIH,D,VIBVI,D,yaJ'IbHyIO OLI,eHKy Ka>X-
[,0r0 YleHa CoBeTa [IMPEKTOPOB 1 COBETA

[AMPEKTOPOB B LIENOM.

PesynbTaTbl oLeHKM (CaMOOLIEHKM) KayecTBa
paboTbl coBETa AMPEKTOPOB, MPOBEAEH-
HOVi B TEYEHME OTYETHOTO Nepuroaa, bin
paccMOTpPeHbl Ha O4HOM 3acefaHun coBeTa

LAMPEKTOpOoB

¥ YacTnyHo
cobnopaetcs
[ He cobniopaetca

B 2021 . paHHbIN NPUHLMM YaCTUYHO He cobntopancs B yacTu n. 2 (TpoBefeHVe MHAVBUAYab-

HoWt oueHku uneHos CoBeTa AMPEKTOPOB) U B YacTu . 3 (PacCMOTPEeHUe pesynbTaToB CaMOOLLEHKM

Ha o4HoM 3acepaHun CoBeTa AVPEKTOPOB).

Cosetom gupekTopos B anpene 2021 r. B cooTBeTcTBUM C pelieHnem CoBeTa AnpeKTopos

ot 31.03.2021 npoBepneHa camooLieHka gestenbHocTn CoBeTa AMPEKTOPOB, BKIOYalOLLAs Kak OLEHKY
paboTbl CoBeTa ANPEKTOPOB B LIENOM, Tak U OLEHKY €ro KOMUTETOB.

B pamkax nnaHoMepHoro npueefeHns NpoLeaypbl CaMooLEHKN 3PPEKTUBHOCTM AesTeNbHOCTU
CoBeTa AMPEKTOPOB B COOTBETCTBUM C nucbMoM barika Poccuu ot 26.04.2019 NeMH-06-28 /41 Hesa-
BMCUMbIMU JMPEKTOpaMm Takxe nposefeHa, kak 1 B 2020 r., oueHka paboTsl MNpeacenatens CoseTa
AMPEKTOPOB.

B kauecTBe anbTepHaTMBHOrO MexaHun3Ma cobriofeHns HacTosiei pekomeHpauun Kogekca Coetom
aunpekTopos 16.12.2020 6binu ogobpeHbl PekomeHpaumn Komuteta akumoHepam no nopsigky BbigBu-
skeHus kanaupaTtos B Coset anpektopos [TAO «MHTtep PAO», koTopbie B 2021 1. Gbinu BK/IOYEHDI

B HoBylo pepakumio MNonoxeruns o Cosete aupektopos MAO «MHtep PAO», ytBepxaérHoro FTOCA
25.05.2021. anHas meToponorus 6ynet npumeHera B 2022 1. npu UHAMBUAYaNbHOM OLEHKE B paMKax
NpoBOAMMON NPOLIEAYPbl CAMOOLLEHKM U HesaBucKMoit oueHkn CoBeTa AnpeKTopoB.

PesynbtaThl camooueHku pestensHocT CoBeTa AMPEKTOPOB 1 ero KOMUTETOB paccMoTpeHbl CoBeToM
AMPEKTOPOB B 3a04HON PpOPME B CBSI3M C MPUHUMaEMbIMU MepaMu o 6opbbe ¢ pacnpocTpaHeHeM
KopoHaBupycHol nHekuum (npotokon ot 02.07.2021 N2298). [lo muposoit naHgemun COVID-19 paH-
HbI BOMPOC eXerofHo paccMaTpuBarcs Ha o4HbIx 3acefaHusx CoBeTa AMpPeKTopoB.

BmecTe ¢ TeM B KauecTBe anbTepHaTMBHOMO MexaHn3Ma cobnopeHns kputepus n. 3 Komutet

MO HOMUHALMSAM 1 BO3HArpPaXaeHsIM, COCTOSILLMIA TOMbKO U3 HE3aBMCUMbIX MPEKTOPOB, aKTUBHO
BOB/IEYEH B NpoLiefypy oLeHkn apdekTuBHOCTM festenbHocTu CoBeTa AUPEKTOPOB: aHKeTa CaMoo-
uerkn 04.03.2021 npowna npeasapuTtensHoe paccMoTpeHne Komuteta Ha O4HOM 3acefaHuu nocpen-
CTBOM BUE0-KOHPEPEHLL-CBSI31, pesysbTaThl caMooLeHkn paccMoTpeHbl Komutetom 15.06.2021

B O4HOM popMe.

O6LecTBO NNaHNPYET NPUBECTU NPOLIEAYPY OLLEHKMN (CaMOOLIEHKM) 3DPEKTUBHOCTN AEATENBHOCTH
CoBeTa IMPEKTOPOB B MOJIHOE COOTBETCTBUE C pekoMeHpaumsaMmn barka Poccun v yyecTs nonosxerus
M. 2 B YaCTW MHOMBKUAYaNbHOM oLieHkn YneHos CoBeTa AUPEKTOPOB NPU NPOBEAEHU NNAHOBOW NPO-
Liefypbl olleHkn B MapTe — anpene 2022 r.

TaknM 06pasoM, JaHHbIE YaCTUYHbIE HECOOTBETCTBUS OrPaHNYEHbI BO BPEMEHU
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N2  MMpuHumnbl Kputepuu oueHkn cobniogeHuns npuHumna Cratyc OO6bsiCHEHUS OTKNIOHEHUS OT KPUTEPUEB OLIEHKM COBNIoAeHUs MPUHLMIMA KOPMOPATUBHOTO
KOPMOPAaTUBHOrO  KOPMOPaTUBHOIO yrnpaBneHus COOTBETCTBUS ynpaBsieHus
ynpaBneHus npuHuuny B 2021 .

432 O6uwectBo B cnyuae ecnu obuiectBo BHeapuno npo- O CobniopaeTcs He cobniopaercs, cTatyc He M3aMeHEH no cpaBHeHuio ¢ 2020 r.
BHeAPW/IOo rpaMMy 4ONrOCPOYHOI MOTUBaLMK Ans une- [0 YactuyHo HecobnioneHune gaHHoro npuHuvna Kogekca Bbi3BaHO criefdytowymm GpakTopami.
nporpamMmy on- HOB UCMOSTHUTESNbHBIX OPraHOB W UHbBIX cobniopaetcs 1. OnuunoHHas nporpamMma (cuctema foNrocpoyHON MOTUBaLMK), yTBepxka&HHas CoBeToM anpek-
FOCPOYHOM MOTH- KIoYeBbIX PyKOBOASLMX paboTHUKOB 0bwe- ¥ He cobniopaetcs Topos B 16.02.2016 (npotokon ot 18.02.2016 N2161), ncnonnera 8 2018 r. n Ha ¥4 Gbina npvBsizaHa
BaLyK UEHOB CTBa C WUCMOJb30BaHMEM aKLui obluecTsa K CTpaTernyeckunm uensm, nanoxerHoim 8 Ctpateruu Ha nepwog, go 2020 r., koTopast 3aKoH4Ma
UCMOMHUTENbHBIX (PprHAHCOBbIX MHCTPYMEHTOB, OCHOBAHHbIX CBOE feiicTaue.
OpraHOB 1 UHbIX Ha aKumsx obLWecTBa), NporpamMma npegy- 2. Beuay Hannuus psiga Bonpocos no npasonpuMeHeHnio ObLecTso ocyliecTBaseT npopaboTky
KIIOYEBbIX PYKO- CMaTpUBaET, YTO NPaBO peanu3aLmmn Takux 3IEMEHTOB OMLMOHHON NPOrpamMMbl Ha HOBbIY nepuog, ¢ MuHgprHom Poccum n MuHTpyaom
BOASLMX paboT- aKUMWI U MHBIX GUHAHCOBBIX MHCTPYMEHTOB Poccun.
HWKOB ObLecTBa HaCTynaeT He paHee YeM Yyepes TpU roga Ha MoMeHT yTBepxaeHus HacTosiwero OT4éTa opraHM3oBaHa pa3paboTka HOBOW [ONrOCPOYHO NPO-
C ncnonb- C MOMeHTa WX npepocTasneHus. Mpu aTom rpamMMbl MOTMBaLMW C Y4ETOM akTyanuauposaHHoi Ctpaterum / [lonrocpoyHoi nporpaMMbl passuTys.
30BaHMEM npaBo WX peann3saLnm obyCnoBIEHO JOCTU- Bonpoc o nporpamMme 40nrocpoyHOi MOTUBALMK MEHEOXKMEHTa C YYETOM aHanm13a fy4wmnx npakTmk
akuwit obue- eHNeM onpeaeneHHbIx nokasaTenei ges- Mo BO3HarpaxaeHuio bl paccMoTpeH KoMUTETOM Mo HOMUHALMSM 1 BO3HArpPaXkaeHUsIM Ha O4HOM
cTBa (onuwo- TEeNbHOCTM OBl EecTBa 3acegaHumn 24.11.2020 (npotokon ot 24.11.2020 N2127).
HOB WNW APYTUX B cBs13u ¢ HeGnaronpusTHOM 3MMAEMUONOrMYECKO 0BCTAHOBKOW BbIHECEHWE HA PACCMOTPEHME
NPON3BOAHbBIX CoBeToM AVpeKTOpOB HOBOW MPOrpaMMbl JOArocpoyHoi MoTueaummn B 2021 . He cocTosinoch 1 nepe-
drHAHCOBbIX HECEHO O MOMEHTa YCTPaHeHwst 0BCTOSTENbCTB, MOC/Y>KMBLUMX OCHOBAaHWEM AJ1s MepeHoca.
VHCTPYMEHTOB, O6LecTBO MMEET HaMePEHWE YCTPaHWTb HecobiofeHue BbilleykasaHHoro anemeHTa Kogekca
6asnCHbIM aK- npu cTabunusaLmnm aNMGEMUONOrMYECKON CUTYaLMM 1 MOC/E MOSIHOTO COMNacoBaHUs YCNOBUIA B COOT-
TUBOM MO KOTO- BETCTBUM C E€MCTBYIOLLNM 3aKOHOAATENLCTBOM. TakuM 06pa3oM, JaHHOe HECOOTBETCTBUE OrPaHUYEHO
PbIM SIBSIOTCS BO BpEMeHU
akuum obLiecTsa)

6.61 B obuectse CoBeToM gupeKkTopoB obliecTBa yTBEP- O Cobntopaetcs YacTtuuHo cobniopaercs, yxyalweHue no cpasHeHuio ¢ 2020 r.
paspaboTaHa AEeHa MHOPMaLMOHHas NONUTHKa I YacTtuyHo O6ecTBO YaCTUYHO He cobntogaeT n. 2 B YacT paccMoTpeHusi CoBETOM ANPEKTOPOB UMW OAHUM
¥ BHeOpeHa obuecTBa, paspaboTaHHas C y4eToM peKko- cobniopaetcst 13 ero KOMUTETOB BOMpPOCa 06 3PPHEKTUBHOCTU MHPOPMALIMOHHOTO B3aUMoAeNcTBUS 0bLLeCTBa, aK-
MHGOPMALIMOH- MeHpauuin Kopekca. O He cobniopaetcs  LMOHEPOB, MHBECTOPOB U MHbIX 3aNHTEPECOBAHHbBIX UL, U LenecoobpasHocTn (HeobxognmMocTi)
Hasi MoNNTKKa, B TeueHne oTtuétHoro nepropa coeet nepecMoTpa MHPOPMALIMOHHON NoNUTUKK oblecTsa. [JaHHoe HecooTBeTcTBME B 2021 1. BbI3BAHO
obecneunBatoLLas AMPEKTOPOB (M OAMH U3 ero KOMUTETOB) OTCYTCTBMEM MpsiMOro ykasaHus B Kogekce.
s¢pPpekTMBHOE paccMoTpen Bonpoc 06 3¢pdeKkTUBHOCTH B kauecTBe Mep koHTpons 3a cobniogeHneM MHGOPMAaLMOHHOW NONUTUKK (anbTePHATUBHBIX MEXaHN3-~
MH$OPMAaLIMOHHOE MHGOPMALIMOHHOTO B3anMopencTBUs obLie- MoB) CoBeT AUPEKTOPOB eXerofHO paccMaTpUBaET:
B3auMopeicTme CTBa, aKLIMOHEPOB, MHBECTOPOB U UHbIX 3aWH- 1) OTy4ét 0 cobnioaeHnn NHPopPMaLIMOHHON NonuTukM B coctaBe OTuéta KopnopaTneHoro cekpertapst

obuecTsa, ak-
LIMOHEpOB, NHBE-
CTOPOB U UHbIX
3aMHTEepecoBaH-
HbIX NNLL

TepecoBaHHbIX UL, U LieNecoobpasHocTu
(HeobxonMMOCTU) NepecMoTpa MHPOopPMaLM-
OHHOW MOAUTHKM obLLecTBa

C NpeaBapuTENbHBIM PACCMOTPEHMEM BOMPOCA Ha OYHOM 3acefaHun KomuTteTa no ayauTy 1 ycTomn-
4ymBoMy pasBuTUio (NpoTokon 3acepaHus KomuteTa ot 25.03.2021 N2164);
2) OTYET 0 B3aMMOAENCTBUM C MHBECTOPaMU C NPeABapUTENbHBIM PACCMOTPEHUEM BOMPOCa
Ha o4HOM 3acefaHun KomuteTa no ctpaternn n nHsectuumsm (npotokon sacepaHus Komuteta
ot 05.03.2021 N2180);
3) Toposoit otyéT ObuiecTsa.
MnaHupyetcsa B 2022 r. BBECTM B NpakTuKy padoTtsl CoBeTa ANPEKTOPOB PaCCMOTPEHKE BOMpPOCa
06 3pPeKTUBHOCTU MHPOPMALMOHHOTO B3auMopeiicTans ObLLecTBa, akLOHepOB, MHBECTOPOB
U WHbBIX 3aUHTEPECOBAHHbIX MWL U LienecoobpasHocTH (HeObXoAMMOCTH) NEPECMOTPa MHPOPMALMOH-
HOW NONMTHKM obLuecTsa.
TaknM 06pasoM, JaHHOE HYaCTUYHOE HECOOTBETCTBUE OrPaHUYEHO BO BPEMEHMU




CrpaTternyeckuit oT4ér

Otuéto [eATeNbHOCTU B obnactu )/CTOIZ‘-WIBOFO pa3suTUAa

OTYET 0 KOPNOPaTUBHOM YMpPaBIEHNUN

MpunoxeHus

N2 MpuHuunbl Kputepum oueHkmn cobniofeHns npuHumna Cratyc O6bsCHEHNUs1 OTKNIOHEHMSI OT KPUTEPUEB OLLEHKN COBMIOAEHMS MPUHLUMA KOPMOPaTUBHOIO
KOPMOPATUBHOrO  KOPMOPATUBHOIO ynpaBneHUs COOTBETCTBUS ynpaeneHus
ynpaBneHus npuHumuny B 2021T.

71.3  Tpwu cosepwenun 1. YctaBom obuiectsa ¢ y4étom ocobeHHocTeir [0 Cobniopaetcs YacTuuHo cobniopaercs, yxyaleHue no cpaBHeHuio ¢ 2020 r.

CyLW,eCTBEHHbIX
KopropaTuns-
HbIX 0ENCTBUNA,
3aTparmBaloLmnx
npaBa 1 3aKOH-
Hble VIHTeperI
aKLOHepOoB.,
obecneuvBatotcs
paBHbIe yCI'IOBVIﬂ
OIS BCEX aKLMo-
HepoB obLecTsa,
a npu HegocTa-
TOYHOCTY Npeay-
CMOTPEHHbIX
3aKkoHopa-
TENbCTBOM
MeXaHW3MOB,
Hal'lpaBJ'IeHHbIX
Ha 3alMTy Npas
aKLyOHepoB, —
OONOJIHUTENbHbIE
Mepbl, 3aLim-
watowyme npasa

1 3aKOHHbIE
VHTEPECHI aKLMO-
HepoB obuiecTsa.
Mpw aTom obwe-
CTBO pyKO-
BO,EI,CTByeTCSI

He TOJIbKO Cobto-
nexHvem pop-
MaJibHbIX
TpeboBaHwit
3aKoHOAaTEb-
CTBa, HO U NPUH-
umnamm
KopropaTus-
HOro ynpasnieHus,
N3NO>XEHHbIMU

B Kopekce

ero gedatenbHOCTN K KOMMeTeHLU N COBETa
LMPEKTOPOB OTHECEHO 0f0bpeEHME, MOMUMO
I'Ipe,D,)/CMOTpeHHbIX 3aKOHOOaTeNIbCTBOM,
MHbIX COENOK, MMeoLWwnx Cyl.l.l,ecTBeHHOe 3Ha-
YyeHue ans obuiecTsa.

2. B TeyeHune oTyeTHOro nepuopa Bce cylle-

CTBEHHbIE KOPMNOPaTUBHbIE AENCTBUS
npoxoaunu npoueaypy ogobperus
[0 X OCYLLECTBEHMS

¥ YacTnyHo
cobnopaetcs
[ He cobniopaetca

He cobniogaetcs n. 2 B 4acTu coBepLUEHUSs CyLLECTBEHHBIX KOPMOPATUBHbIX AEACTBNIA

[0 UX 0f0bpeHus.

B TeyeHne oT4ETHOIO roga YeTbipe CyLLECTBEHHbIX KOPMOPATUBHBIX AEMCTBIS b0 COBEPLIEHO NOA-
KOHTPOMbHOM OpraHusaLmeil, MMetoLLel CyLecTBEHHOe 3HadYeHe ans aestenbHoctn ObuiecTsa,

[0 X ofobpeHuns opraHamu ynpaeneHus (Caeska NogKOHTPOLHOMO INLA, UMEIOLLEro CYLLECTBEHHOE
3HaueHue ans gestensHocTn ObLiecTBa, KOTopas BAEYET UM MOXKET NOBMIeYb BO3HUMKHOBEHME 06s13a-
TeNbCTB NOAKOHTPOMBHOMO NNLA B PasMepe, PaBHOM UM NMPEBbILWAIOLWIEM AEHEXHYIO CyMMY, 9KBMUBa-
neHTHyto 3 Mpg, py6. NGO 9KBMBANEHTHYIO CyMMY B BaslloTe CTPaHbl PEMMCTPALMU NOAKOHTPOMBHOIO
nua).

HecobniopeHue Bbi3aBaHO HEOHXOOMMOCTbIO 06ECTEUNTb CBOEBPEMEHHOE Pa3MelleHne 3aKka3a

Ha U3roTOBJEHWE W NOCTaBKY 0OOPYAOBaHWMS A UCKMIOYEHNS peanmn3aLmm pucka yaopoxkaHus 060o-
py£oBaHUsl, @ TakKe B CBSI3M C HEOOXOAMMOCTbIO COKPALLEHNS U3OEPXKEK U CXKATbIMU CPOKaMU peanu-
3auum npoekTa. [laHHble eMHUYHbIE CrlyYan HOCSIT BHEMIAHOBbIN U UCKITIOYUTENbHbIN XapakTep.
O61ecTBO He NNaHMPYET HapyLLaTb YCTaHOBEHHbIN MOPSAOK OA06PEHNs CAENOK U COBEPLIaTb
CAenku, SBMSIOLLMECS CyLLECTBEHHLIMM KOPMOPATUBHbBIMU AECTBUSAMU, 10 NMONYHYEHUs KOPTopaTUB-
HOro of0bpeHus.

B cootetctBum ¢ n. 5.1 Mpunoxerus N216 k PernamerTy npouecca «lloarotoska MaTepuanos

Ha paccMotpeHrue [Mpasnenus n CoseTa AMpPeKTOpOB», yTBEPXAEHHOMY pelleHneM [TpasneHus (npo-
Tokon ot 22.04.2021 N2926), pelueHvie o cornacum Ha coBeplueHne CAeNoK AOMKHO ObITb NOMyYeHO
[0 MOMEHTaA UX COBEPLUIEHNSI.

B O6uwectse u lpynne «MHtep PAO» B Lienom nprMeHsieTcs pakTuKa BK/IIOYEHUS B JOrOBOPbI OTMe-
HUTENbHbIX MO0 OTNaraTenbHbIX YCNOBUI BCTYMIEHMS B CUMTY Takux [OroBopoB. Tak Kak 3akioueHne
CAEenoK A0 MONy4YeHUs KOPMOPATUBHOIO 0f00PEHUS HOCHUT YPE3BbINaHbIN 1 BHEMIaHOBbIN XapaK-
Tep, UCMOJb30BaHME MHbIX aNbTEPHATUBHbIX MEP B AHHOM Cy4ae He NpeCTaBsSeTcsl BO3MOXHbIM.
MpodunakTika NOAOGHbIX Cly4aeB MPOBOAWTCS MPW NMOMOLLW HaNpPaBEHNsi COOTBETCTBYIOLMX KOPMO-
PaTVBHBIX MUCEM B MOAKOHTPObHbIE NMLA C Pas3bsCHEHNEM HOPM 3aKOHOAATENbCTBA, PEKOMeHOaLMi
BaHka Poccumn n TpeboBaHuii BHyTpeHHX fokyMeHToB O6LiecTBa B paMKax KOMMIaeHC-KOHTPOS

3a OCyLL,eCTBNeHNEeM KOPMOPAaTUBHbIX MPoLEdyP U PacKpbITUEM UHPOPMALIN.

Kpome Toro, LononHNUTENbHOM MEPOI NMOBbILEHUS YPOBHS KOPMOPATUBHOMO YNpaBieHUs U Ka4yecTBa
[,0KYMEHTOB, HEOOXOAMMBIX AJ1S MPUHSTUS PELLIEHWS MO BONPOCaM NOBECTKM [Hsl, SBnisieTcs GopMani-
3auus TpeboBaHUs B pamMKax ykaszaHHoro PernamerTa. Ecnv joroBop nognucat fo nposefeHust kop-
NopaTMBHbIX NPOLLEAYP, B CBS3aHHbIX JOKYMEHTaX JOMXKeH ObiTb pasMeLLEH NoANnCaHHbI JOroBop,

a B MOSICHUTENbHOW 3anuncke — ykasaHa MHGOPMaLMs O NPUUKHAX NOANUCaHUs JOoroBopa 0 nposene-
HWS1 KOPMOPATUBHbIX NPOLIEAYP.

O61ecTBO NNAHNPYET Y>KECTOUUTL KOHTPOSIb MOSTYHEHNS KOPMIOPATUBHbBIX OL0OPEHNI CyLLLECTBEHHbIX
KOPMOPaTUBHbIX AENCTBMIT [0 KX coBepLueHus B 2022/2023 kopnopaTUBHOM rofly B Liesisix CoBep-
LIEHCTBOBAHWS KOPMOPATUBHOTO YNpaBfeHus n obecnedeHns noaHoro cobniogeHns npuHumna 7.1.3
Kopekca
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4. Py6pukatop GRI

Ykasatenb cogep>xaHus GRI SRS (packpbiTve TeM 1 rpaHuLbl nokasaTenei)
® GRI102-55

YpoBeHb

MNokasatenb GRI Crpanuubl
cootsetcTBus GRI panmL

102 CraHpapTHble anemeHTbl - 2016

1021 HasBaHwve opraHusauum MonHoe 2

102-3  PacnonosxeHue WTab-KBapTMPbl OPraHMU3aLImMm MonHoe 2

102-5  XapakTep cobCTBEHHOCTU 1 OpraHK13aLoHHO-MpaBoBast popMa MonHoe 2

102-8  WHbopMauums o paboTHMKax U COTPYAHMKAX, HE SBSIOMXCS PabOTHUKAMM YactuyHoe (a, ¢, d, f)' 13,114

102-11  TMopxopn Kk MPUMEHEHUIO MPUHLIMMA NMPEAOCTOPOXHOCTY (B Cllydae ero UCMosib3oBaHWs B AeSTENbHOCTH OpraHu13aLum) MonHoe 80

102-12 NepeyeHb pa3paboTaHHbIX BHELWHUMU CTOPOHAMMU IKOHOMUYECKUX, SKOMOTMUECKMUX U COLMATbHBIX XapTUiA, MPUHLMMOB UK APYrUX UHULMA- NonHoe 83 100 117
TVB, K KOTOPbIM OpPraH13aLLMs NPUCOEAMHUIACH UK KOTOPbIE NOAAEPKUBAET T

102413 MepeyeHb accoumaumii (Hanprmep, oTpacnesblx) v (MK) HALMOHABHBIX U MEXAYHAPOAHbIX OPraHM3aLLMii Mo 3alMTe MHTEPECOB, YIEHOM NonHoe 223 224
KOTOPbIX SIBASIETCS OpraHu3aLus '
3asiBNeHve CTapllero pykoBOAUTENS, MPUHUMAIOLLErO PeLleHns B opraHmaaLmm (HanpuMep, raBHOro UCMOIHUTENBHOTO AMPEKTOPa, Npeace-

102-14  paTens npaBfieHUs MW aHANOMMYHOIO UCMONHUTENbHOIO PYKOBOAMTENS BbICLLIErO PaHra), O 3HaYEHUM YCTOMYMBOrO Pa3BUTUS L1l OpraHn3a- [MonHoe 12,13
LMK 1 cTpaTeruu, NprMeHseMoit opraHusaLmeit Npy peLleHn BOMpoCcoB YCTONYNBOIO PasBUTUS

102-16  OnucaHuWe LeHHOCTEN, MPUHLMMOB, CTAaHAAPTOB U HOPM MOBEAEHMS OPraHU3aLmm MonHoe 64, 65,133, 136, 137

102417 BHyTpeHHMe 1 BHellHWe MexaHW3Mbl 0OpalLeHUs 38 KOHCYBTaLMsSMU U COOBLLEHMIA MO BOMPOCaM STUYHOTO M 3aKOHOMOCITYLHOTO NoBefe- Nontoe 179180
HWs, a Tak>Ke Mo BOMPOCaM, CBSI3aHHbIM C NMPOSIBNIEHUSIMU HeJOOPOCOBECTHOCTU B OpraH13aLLMm '

102-18  CrpykTypa KOprnopaTUBHOrO ynpaBieHus opraHusaLmei MonHoe 133, 1562-159

102-19  Tlopspok fenervpoBaHUst MOHOMOUMIA MO YNPaBNeHUI0 SKOHOMUYECKUMMU, SKOIOrMYECKUMU 1 COLLMAbHBIMM TEMaMU OT BbICLLEro opraHa MonHoe 70
KopropaTuBHoro ynpasneHus (CoBeTa AMPEKTOPOB) UCMONHUTENbHBIM PYKOBOAMTESNSIM BbICLIErO PaHra U ApyriM paboTHUKaM

102-20 PykoBopgsiuas LOMKHOCTb UMW [OMXKHOCTY, NPeanonaraloLme OTBETCTBEHHOCTb 3a YNPaBIeHNe 3KOHOMUYECKMMM, SKONOTUYECKUMI U COLLU- Nontoe 7
anbHbIMU TEMaMu

102-24  Topsipok BbIABMXKEHMS M OTOOPA KaHAMAATOB B YNIEHbI BbICLIErO OpraHa koprnopaTuBHoro ynpasneHus (CoBeTa AMPEKTOPOB) U €ro KOMUTETOB MonHoe 148,150

10225 Mpouenypbl, UCNoNb3yeMble BbICIUMM OpraHoM KopropaTueHoro ynpasnenus (CoBeTa AMpPeKTopoB) As NpefoTBpalleHns KOHPINKTOB Nontoe 151

WHTEPECOB U ynpaBiieHnsa UMun

3[3,er npanee s ckobkax YKasaHbl paCKpbITbl€ MyHKTbI.
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MNpunoxenus 209
YpoBeHb
MokasaTtenb GRI P CrpaHuubl
cooteetcteusa GRI
Ponb Bbicwero opraHa kopropatneHoro ynpasneHus (CoBeTa AUPEKTOPOB) 1 MCMOMHUTENbBHbIX PYKOBOAMTENEN BbICLLErO paHra B paspa-
102-26  6oTke, yTBEPXKAEHUM 1 OOHOBNEHNN GOPMYINPOBOK LIENEN OPraHWU3aLIK, €€ LIEHHOCTE U MUCCUW, & Takke e€ CTpaTerui, NonnMTuK 1 3agay MonHoe 140, 144-146
B OTHOLLIEHMU 3KOHOMUYECKOTO, 3KONOMMYECKOro M COLMabHOrO BO3AENCTBUS
102-27 Mepbl, NpuHUMaeMble A5 BbIPabOTKM U MOBbILLEHUS KOMNEKTUBHbIX 3HAHWI YIEHOB BbICLLEro opraHa kopropaTtuneHoro yrnpasneHus (Coseta Montoe 141-143. 150
LVPEKTOPOB) B CBSA3W C 9KOHOMWUYECKOW, IKOTOMMYECKOW M CoLManbHOM NpobnemMaTnkomn '
102-28 Mpouenypa oLeHkM AedTeNbHOCTU BbICLIErO OpraHa koprnopaTtusHoro ynpaeneHus (CoBeTa AMPEKTOPOB) C TOYKM 3PEHMS YNPaBIeHUs UM Nontoe 141-143
3KOHOMUYECKNMU, BKOSIOMMYECKMMU U COLMANbHbIMU TEMaMM
S¢dPeKTUBHOCTb CUCTEMBI YNpPaBReHWs puckamu. Ponb BbicLLero opraHa koprnopatneHoro ynpasnerus (CoBeTa AUPEKTOPOB) B aHanunse
102-30 3¢ PeKTUBHOCTM NCMONb3YEMbIX OpraHn3aLMelt METOAOB YNPaBIeHUSM PUCKaMU, CBSA3AHHBIMU C 9KOHOMUYECKUMMU, SKOSTOTUYECKUMU U COLM- [MonHoe 37,144,145
anbHbIMKU TEMaMK
102-31 YacTtoTa aHan1sa BbICLLMM OpraHoM KopriopaTnBHoro yrpasneHns (CoBeTa AMPEKTOPOB) IKOHOMUYECKUX, SKOMOTUYECKMX U COLManbHbIX Nontoe 144-146
TEM U CBA3aHHbIX C HYMW BO3LEVNCTBUI, @ TakXKe PUCKOB U BO3BMOXKHOCTEN
102-33  Tpouenypa MHGOPMUPOBaHWS BbICLIETO OpraHa KopropaTueHoro ynpasneHus (CoBeTa AMPEKTOPOB) O KPUTUHECKHM BasKHbIX MpobrneMax MonHoe 144-146
102-34 XapakTep v obliee KOMYECTBO KPUTUYECKM BadKHbIX MPOOIEM, LOBEAEHHbIX O CBEEHUS BbICLIErO OpraHa KOprnopaTUBHOMO yrpaBieHus Nontoe 144-146
(CoBeTta oupekTopoB)
[MpaBunna Bo3HarpaxaeH1s YeHoB BbICLIEro opraHa koprnopatusHoro ynpasneHus (CoBeTa AMPEKTOPOB) Y UCMOSIHUTENbHbBIX PyKOBOAMUTENEN
102-35 P paxa P prop ymp ( AVIPEKTOPOE) PyoBoa MonHoe 163-168
BbICLUEro paHra
102-36 Topspok onpepaeneHns pasmepa BO3HarpaxaeHus MonHoe 163-168
102-40 Cnmcok 3aMHTepecoBaHHbIX CTOPOH, C KOTOPbIMU OpPraHn3aLLMs B3aUMOAeNCTByeT MonHoe 74-76
102-41  TpoueHT paboTHUKOB, OXBAaYEHHbIX KOMNEKTUBHBIMU [LOrOBOPAaMU [MonHoe 19
102-42  TMpuHUMNbI BbISIBNEHMS U OTOOPA 3aMHTEPECOBAHHbIX CTOPOH /151 B3aWMOAENCTBUS MonHoe 74,76
Mopxop opraHM3auum K B3aMMOLENCTBUIO C 3aUHTEPECOBAHHbBIMI CTOPOHAMK, BK/IOYast 4aCTOTY B3aMMOAENCTBMS Mo GopMam 1 rpynnam
102-43 3anHTepecoBaHHbIX CTOPOH, B TOM YUCIe ONUCaHWe B3anMOAENCTBUS, NPEANPUHSTOro CneLmnanbHO B KayecTBe YacTu NpoLecca noaro- MonHoe 74-79
ToBkun OTyéTa
102-48 PesynbtaThl NnepedopMynMpPOBOK NokasaTenei, NPUBEAEHHbIX B NPedbiayLIMX OTYETaX, M NPUYMHBI NepedopMyINPOBOK MonHoe 2
102-50 OTu4éTHbIN Nepuropa, 3a KOTOPbIN NPefoCTaBAseTCs NHPopMaL s MonHoe 2
102-51 [data ny6nukaumu npenbigyliero ot4éra (Mpu HanMumm TakoBoro) [MonHoe 2
102-52  Uwkn otuétHocTm [MonHoe 2
102-53 KoHTakTHOE nuLo Ans obpalleHus ¢ BonpocaMu oTHocuTenbHo OTYETa UNK ero Copep KaHus [MonHoe 3
102-55 VYkasatenb cogepxaHus GRI MonHoe 208-215
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YpoBeHb

Mokasarenb GRI coorsetcrams GRI CrpaHuubl
CraHpapTHbIE 3/1eMEHTbI OTPACNIEBOro NPUIOXKEHUS AN INeKTpo3aHepreTuku — 2013
O6ecneyeHne HaféXXHOro AOCTyNna NoTPebuTens K 3NEeKTPO3IHEePrun u Tenny
103-1 OBGbsCHEHWE CYLLECTBEHHOCTU TEMBI U €€ rPaHMLbI YactuuHoe (a) 29,37, 39-45
103-2 [Mooxon B 061acTv MEHEOXKMEHTA U €r0 KOMMOHEHTbI [MNonHoe 26,29-32,35
103-3  OueHka noaxona B 061acT MEHEOKMEHTa [NonHoe 26-28,169
EU3 KonuuecTtso obcnysxrBaeMbix notpebutenein — pUanyecknx 1 lpuanHeckmx nuL, MonHoe 57
EU25 KonuuecTBo TpaBM 1 cMepTENbHbIX Clly4aeB HaceneHus ¢ ydacTveM akTuBoB KoMnaHuu, Bkovas cynebHble pelleHus, yperynmpoBaHus Nontoe 103
1 cynebHble oena, HaxoaswWmecs Ha PaCCMOTPEHMU, OTHOCSILLMECS K 3a00N1eBaHMAM
EU27  KonuyecTBo oTK/lO4EHUIT GbITOBbIX 8OOHEHTOB 3a HeymnnaTy B pa3buBke Mo AANTENbHOCTU OTKIIOHEHWIA YactuuHoe (2.1) 59
EU30  CpepnHuit KoadpduLMEHT aKCMTyaTaLMOHHON rOTOBHOCTM /1EKTPOCTaHLMUN B pa3buBKe MO UCTOYHMKY SHEPTUU U PEXMMY PEryIMPOBaHus MonHoe 54
201 AKoHOMMYeckas pesynbTaTuBHOCTb — 2016
103-1 OObsICHEHWE CYLLECTBEHHOCTU TEMBI U €€ TPaHuLbI YacTnuHoe (a) 37,39, 40
103-2 [Mopoxomn B 06nacT MeHeaXKMeHTa U ero KOMMOHEHTbI YacTuuHoe (b) 29-31,169
103-3  OueHka nogxofa B 06nacTu MeHeaXKMeHTa MonHoe 28,165, 181
201-4  ®wuHaHcoBas NoOMOLLb, NOMyYeHHas OT rocynapcTea YacTuuHoe (a, ©) 182, 220
202 PbiHku npucyTtcteusa - 2016
103-1 OObsICHEHWE CYLLECTBEHHOCTM TEMBI U €€ TPaHuLbI YactuyHoe 18-21
103-2 [Mogxon B 06NacTM MEHEOKMEHTa U €ro KOMMOHEHTbI [MonHoe 129
103-3  OueHka nogxopa B 061aCTV MEHEOXKMEHTA [MonHoe 28
2021 %T:TZLieg;uiecgf;;aHT:(;)17;fjss?:;lc;z;nba;:::::l;a;rzHH?ArsoaﬁaaBHﬂ COTPYAHMKOB PasHOro Mosa K yCTaHOBMIEHHON MUHUMASbHOM 3apaboTHOM Yacuaroe (a, b, ©) 18
204 MpakTuka sakyno4Hou geartenbHoctn - 2016
103-2 Mopxop B obnactv MeHepkMeHTa: CucTeMa 3aKynoYHOM 4esTeNbHOCTM [MonHoe 122-126
205 Mpotueopeiictene koppynuum - 2016
103-1 OO6bsICHEHME CYLLECTBEHHOCTU TEMbI U €€ TPaHULLbI [MonHoe 177
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YpoBeHb

21

Mokazatenb GRI coorsercrams GRI CrpaHuubl
103-2 Mopxopn B 061aCTM MEHEOXKMEHTA U €r0 KOMMOHEHTbI MonHoe 177-180
103-3  OueHka nogxopna B 061aCcTh MEHEOXKMEHTa MonHoe 180
205-1  HanpaneHus, oxBayeHHble OLLEHKOWN KOPPYMNLUOHHBIX PUCKOB MonHoe 177,180
205-2  NHdopmMupoBaHMe 0 MOANTHKAX U METOAAX MPOTUBOAENCTBUS KOPPYNLUMM 1 0ByYeHne UM YactnuHoe (a, b) 177-179
205-3  lNopTBep>ka€HHbIe CyyYan KOpPYNUuUK 1 NpeanpuHsaToie AencTBus MonHoe 180
206 MNpoTueopeiicTBe aHTUKOHKYPEHTHOMY noBepeHuio — 2016

103-1 O6bsICHEHME CYLLECTBEHHOCTU TEMbI U €€ rPaHULLbI MonHoe 176,177
103-2 [Mogxon B 06NacT MeHeOKMeEHTa U €ro KOMMOHEHTbI [MonHoe 176,177
103-3  OueHka nogxopa B 061aCTn MEHEOXKMEHTa [MonHoe 176,177
206-1 Eangjglﬂnaﬁzsbo::;neﬁcmmﬁ B OTHOLUEHUM OPraHM3aLMm B CBSA3U C NMPEMSITCTBUEM KOHKYPEHLMW 1 HAPYLIEHWEM aHTUMOHOMONIbHOrO Nontoe 176
302 OHeprua-2016

103-1 O6bsCHEHME CYLLECTBEHHOCTH TEMbI U €€ rPaHULLbI YacTnuHoe (a) 24-27
103-2 [Mopxon B 06nacT MeHem»KMeHTa 1 ero KOMMOHEHTbI [MonHoe 29-32, 89,90
103-3  OueHka nogxopa B 06n1acT MeHeaXKMeHTa [MonHoe 28
302-1  TloTpebneHue sHEPrUm BHYTPW OpraHnsaLmm YacTuuHoe (a, ©) 90-92
302-3  YoenbHble pacxofbl yCNIOBHOMO TOMIMNBa MonHoe 90
302-4  CHuxkeHve aHepronoTpebneHus MonHoe 90
303 Bopa u cTouHblie Boabl - 2018

103-1 O6bsCHEHWE CYLIECTBEHHOCTU TEMbI U €€ FPaHULLbI MNonHoe 80, 81, 96, 97
103-2 [Noaxomn, B 061acTn MEHEOXKMEHTA N €ro KOMIMOHEHTbI [MonHoe 80, 81, 96, 97
103-3  OueHka nogxopa B 06nacT MeHemKMeHTa [MonHoe 83
303-1  BsaumopeiicTBMe C BOLOW Kak OBLWMM pecypcom MonHoe 96, 97
303-2  YnpaBneHue BO3OENCTBMEM COPOCA CTOUHbIX BOA, [MonHoe 96, 97
303-3  3abop Bogabl MonHoe 96,97
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MNoka3zatenb GRI COOTBeTC':prVI(;BgHRT CrpaHuubl
303-4  C6poc Boabl YactuuHoe (a, ¢, €) 96, 97
303-5 T[loTpebneHue Boapl [NonHoe 96, 97
304 BuopasHoobpazue-2016
103-1 OObsICHEHWE CYLLECTBEHHOCTU TEMBI U €€ TPaHuLbI [NonHoe 80
103-2 Mopxopn B 06nacT MeHeaXKMeHTa U ero KOMMOHEHTbI [NonHoe 80, 81, 85
103-3  OueHka nogxofa B 0651aCT MeHeAXMEHTa MonHoe 83
3041 NpounsBoacTBEHHbIE NIOLWAOKM, HaXoAsWMecs B COOBCTBEHHOCTH, B apeHAe UKW Nop, yrpaBieHUeM OpraH13aLmm, PacrnonoXeHHble Ha oxpa- Nontoe 08
HAEMbIX NPUPOLHbIX TEPPUTOPUSX U TEPPUTOPMSX C BbICOKON LLEHHOCTbIO BropasHO0bpPasns UK NPUMbIKaoLME K TaKUM TEPPUTOPUSM
304-2  CyuwecTBeHHble BO3AENCTBUS AeATENbHOCTY, MPOAYKLUMM 1 yCiyr Ha GruopasHoobpasve MonHoe 85,98
305 Bbi6pocbi-2016
103-1 O6bsicHEHME CYLLECTBEHHOCTU TEMbI U €€ rPaHuLbl MonHoe 37,39-45, 80, 81, 86
103-2 [Moaxon B 06nacTn MEHEOXKMEHTA U €r0 KOMMOHEHTbI MonHoe 29-32, 86, 87
103-3  OueHka nogxona B 06nacT MeHeoKMeHTa [MonHoe 28
305-1  [psiMble BbIOPOCHI MaPHUKOBBIX ra3oB MonHoe 87
305-4  NHTeHcMBHOCTb BbIGPOCOB NapHUKOBbIX ra30B MonHoe 87
305-7  Beibpockl NO, SO, v apyrux sHaunMbIx 3arpssHSIOLLMX BELLECTB MonHoe 88
306 OTxoabl-2020
103-1 O6bsicHEHME CyLLECTBEHHOCTH TEMbI U €€ rpaHuLbl [MonHoe 80, 81, 93
103-2 Moaxon B 061acTv MEHEAXKMEHTA U €r0 KOMMOHEHTbI [MNonHoe 93
103-3  OueHka noaxona B 06nacT MEHeOKMeHTa [NonHoe 83
306-1 ObpasoBaHWe OTXOO0B U 3HAYNTENbHOE BO3LOENCTBUE, CBS3aHHOE C OTXOAAMM [NonHoe 93
306-2  YnpaBneHue 3Ha4YMTENbHbIM BO3AENCTBMEM, CBA3AHHBIM C OTXOAAMU [NonHoe 95
306-3  Obpasytolwmecs oTxoabl MonHoe 93
307 CobniopeHue TpeboBaHuMii NPUMPOAOOXPaHHOro 3akoHoAaTenbcTBa - 2016
103-1  ObbsicHeHWe CyLLEeCTBEHHOCTU TeMbI U €€ FpaHULbl MonHoe 80, 84
103-2 [Moaxon B 06nacTn MEHEOXKMEHTA U €r0 KOMMOHEHTbI [NonHoe 80, 84
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cootsetcTteusa GRI
103-3  Ouenka nogxofa B 061acTu MeHeaXMeHTa MonHoe 83
30741 [eHexHoe 3HaYeHne CyLLeCTBEHHbIX LLITpa¢OB‘E/I obuiee YMCno HeGUHAHCOBBIX CaHKLMIA, HANOXEHHbIX 38 HECOOIOAEHNE IKONOMNYECKOTO Nontoe 84
3aKOHOAATENbCTBA U HOPMATUBHbIX TPEOOBaHUIA
308 Jkonoruyeckas oueHka nocraswukos - 2016
103-1 OObsICHEHWE CYLLECTBEHHOCTMN TEMBI U €€ TPaHuLbI [MonHoe 80, 85
103-2 [Mopxomn B 06nacT MeHea»KMeHTa 1 ero KOMMOHEHTbI [MonHoe 85
103-3  OueHka nogxofa B 06nacTu MeHeaXkMeHTa MonHoe 83
401 3aHsaTocTb-2016
103-1 O6bsiCHEHWE CYLLECTBEHHOCTU TEMbI U €€ rPaHuLbl [MonHoe M, 12
103-2 Mopxop, B 0bnacTv MeHeo>KMeHTa: KafpoBas NofMTUKa 1 pa3BUTKE NepcoHana [MonHoe 111, 12
103-3 OueHka noaxona B 061acT MeHeaXKMeHTa [MonHoe m, 112
402 TpynoBbie oTHoweHus - 2016
402-1 MWHUManbHbIN NEPUOL, yBEAOMNEHNS B OTHOLIEHMM CYLLECTBEHHbIX U3MEHEHWI B AesTeNbHOCTU OpraHu3aLLmm [MonHoe 119
403 OxpaHa npogeccroHanbHOro 30,0poBbs U 6e3onacHocTb Ha paboyem mecte - 2018
103-1 O6bsICHEHME CYLLECTBEHHOCTU TEMbI U €€ rPaHULLbI [MonHoe 83, 85,100, 101
103-2 [Moaoxon B 06nacT MEHeaXKMEHTa 1 ero KOMMOHEHTbI [MonHoe 38, 66, 68,100, 101
103-3  OueHka nogxopa B 061aCTU MEHeOXKMeHTa MonHoe 101, 66, 68, 166
403-1  YnpaBneHue cnCTeMOi oxpaHbl TPyAa U NPOPECCMOHaNbHOro 30,0POBbS MonHoe 100, 101,103
403-2  VpeHTudUKaLms onacHbIX MPOU3BOACTBEHHbIX MECT, OLLEHKa PUCKOB M pacCiefoBaHMe HECHaCTHbIX CllyYaeB MonHoe 104,105
403-3  MepuunHCKME MYHKTbl Ha MPEanPUATUIX MonHoe 106,108
403-4  YyacTve pabOTHMKOB B KOHCYMbTALMSX M KOMMYHUKALMSIX MO BOMPOCaM OXpaHbl TPyAa v MpodecCcroHanbHOro 3opoBbs MonHoe 105
403-5 O6y4eHune paboTHUKOB B 06nacTy 6e30MacHOCTM U OXpaHbl TPYLAA MonHoe 106
403-6  3aboTa 0 300poBbe PAbOTHUKOB MonHoe 108
4037 Eé)reapi;gzﬁlamu;eme N CHUKEHWE HEraTUBHbIX BO3OENCTBUIN Ha 300POBbe PabOTHUKOB M HACENEHUS, HAMPSIMYIO CBSA3aHHbIX C AESTENBHOCTbIO Nonmoe 106,123
403-8  OxsaT pabOTHMKOB CUCTEMOI OXpPaHbl TPYAA U MPOGECCUOHANBHOTO 30,0POBbS YactunyHoe (a (i), b, ©) 103
403-9  YpoBeHb Npon3BOACTBEHHOrO TPaBMaTH3Ma YactnuHoe (a, ¢, d, e, f, g) 100, 101, 102

403-10 YposeHb npodeccroHasnbHbix 3abonesaHmi MonHoe 100, 102
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YpoBeHb

MNoka3zatenb GRI coorsetcrams GRI CrpaHuubl

404 MoproTtoBka n o6pasosaHue - 2016

404-1  CpepHee KONMYECTBO YacOB OOYYEHMsS Ha OLHOrO COTPYAHWKA B rof, B pa3buBKe Mo Nosy U KaTeropusiM CoTpyAHUKOB MonHoe 16

404-2  [lporpaMMbl pa3BUTUSI HABLIKOB 1 0BPa3oBaHMs MonHoe 16

404-3  [lons cOTpyAHWKOB, Ansi KOTOPbIX MPOBOAATCS NEPUOANYECKNE OLLEHKUN PEe3y/bTaTUBHOCTU 1 Pa3BUTUS Kapbepsbl MonHoe 18

405 PasHoo6pa3ue u paBHble Bo3MoXkHOCTU - 2016

4051 S;CF:;%E:5OS:HM:U>J(M?4F:;FTZHSZgyorE:OnB;;I;Hl;igehzongi:c?g;;;::a opraHusaumm ¢ pasbrBKoii Mo Moy, BO3PACTHbIM rPynnam, NpUHaLIexXHo- Nontoe 13,114, 146

406 Bopbb6a c puckpumunauuen - 2016

103-2 Mopxop, B 06nacTvt MEHeOKMeHTa: MPUBEPXKEHHOCTb NPaBaM YenoBeka [NonHoe 119121

407 CBobopa accoumnaumm 1 BefeHus KONNEKTUBHbIX neperoBopoB - 2016

103 Mopxop, B 06nacTvt MeHeKMeHTa: B3anMOAEeNCTBIE C NpodCoo3amm [MonHoe 19

407-1 Onepaumn 1 NocTaBLUMKK, B KOTOPbIX NMPaBo Ha CBOHOAY accoLMaLmnii U BeAeHWE KOMIEKTUBHbIX MEPErOBOPOB MOXET ObITb MOCTABIEHO Yacturoe (b) 19
nog, yrposy

408 Bopbb6a c petckum Tpyaom - 2016

103-1 OObsICHEHVE CYLLLECTBEHHOCTU TEMBI U €€ TPaHuLbI [MonHoe 120,121

103-2 [Mopxomn B 06nacT MeHea»KMeHTa U ero KOMMOHEHTbI MonHoe 120,121,123

103-3  OueHka noaxona B 061acT MEHeOKMEHTa MonHoe 120,121,123

409 Bopb6a c npuHyautenbHbiM Tpyaom - 2016

103-1 O6bsiCHEHME CYLLECTBEHHOCTU TEMbI U €€ rPaHuLbl [MonHoe 120,121

103-2 [Moaxon B 06nacTnt MEHEOXKMEHTA U €r0 KOMMOHEHTbI MonHoe 120,121,123

103-3  OueHka noaxona B 061acT MeHeaXKMeHTa [MonHoe 120,121,123

410 MpakTuka cnyx6bl 6esonacHoctn - 2016

103-1 O6bsICHEHME CYLLECTBEHHOCTH TEMbI U €€ rPaHULLbI [MonHoe 120, 121, 176-180

103-2 [Mogxon B 06NacTM MEHEeOKMEHTa U €ro KOMMOHEHTbI [MonHoe 120, 121, 176-180

103-3  OueHka nogxopa B 061aCTn MEHeOXKMeHTa [MonHoe 120,121

410-1  O6yyeHne cny>6 6e3onacHOCTV NONNUTUKAM U NpoLieaypaM B 0bnacTv NpefoTBpaLLeHNs HapyLLEHW NpaB YenoBeka YacTuuHoe (a) 16

an MpaBa kopeHHbIX HapopoB - 2016

103-1 O6bsCHEHME CYLLECTBEHHOCTU TEMbI U €€ FPaHULLbI MonHoe 121
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103-2 [Moaxon B 06nacT MEHEOXKMEHTa U ero KOMMOHEHTbI [MonHoe 121
103-3  OueHka nogxopna B 061aCcTh MEHEOXKMEHTa MonHoe 121
4111 Cnyyan HapyLIEHWNIA, CBSA3aHHbIX C MPaBaMn KOPEHHbIX HAPOAOB MonHoe 121
412 OueHka B obnactu npas yenoseka - 2016

103-1 OBObsICHEHWE CYLLECTBEHHOCTU TEMBI U €€ TPaHuLbI MonHoe 120
103-2 [Moaxomn B 06n1acTnt MEHEOXKMEHTA U €r0 KOMMOHEHTbI [MonHoe 120,124
103-3  OueHka nogxona B 061acT MeHeaXMeHTa [MonHoe 122-126
412-2  ObyyeHvie nepcoHana o NOAUTMKaX 1 NpoLedypax B 0bnacTv Npas Yenoseka MonHoe 116,137
418 3awuTta nepcoHanbHbIX AaHHbIX NoTpebutenei - 2016

103-1 Ob6bsicHEHME CYLL,ECTBEHHOCTUN TeMbI U €€ rpaHuLbl MonHoe 34, 59, 60
103-2 [Mogxomn B 06nacTnt MEHEOXKMEHTA U €r0 KOMMOHEHTbI [MonHoe 34, 59, 60
103-3  OueHka noaxopa B 061acT MeHeaXKMeHTa [MonHoe 34, 59, 60
418-1 O6ocHoBaHHbIE >anobbl Ha HAPYLLEHWS| KOHPUAEHLMANBHOCTU KITMEHTOB U NMOTEPIO KIIMEHTCKUX AaHHbIX [MonHoe 34, 59, 60

KauecTBO KOpnopaTMBHOro ynpaenieHus

103-1  Ob6bscHEHME CYLECTBEHHOCTUN TEMbI U €€ rpaHuLbl MonHoe 133-137
103-2 [Noaxomn B 061acTn MEHEOXKMEHTa Y €ro KOMMOHEHTbI [MonHoe 134-135
103-3 OueHka nogxona B 06nacT MeHeaXKMeHTa [MonHoe 134-135

ﬂOHO]‘IHMTeﬂbeIe TeMbl

103-2  Toaxop B 06nacTt MEHEAKMEHTA: COXpaHeHKe BanaHca Mexay aHTUKPU3UCHBIMM MEPaMU U MHTEPECAMU OXPaHbl OKPY>KatoLLen cpeabl MonHoe 66-70, 80, 83-86, 89

103-2 Mopxop, B 0bnacT MeHe KMeHTa: B3avMOAENCTBUE C aKLIMOHEPAMU U MHBECTOPaMMU MonHoe 182, 184, 185
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5. UHdpopmauus o nposBeaeHun sacegaHum
CoBeTa gupexkrTopos

CeepeHust o 3acenatusix CoBeTa AMPEKTOPOB, UHPOPMaLMs
O MPUHATLIX PeLIeHUsX, HOMEpPa W AaTbl COCTaBNEHNS
MPOTOKOMOB [OCTYMHbI Ha oduLMansHoM carte Komnanuu:
http://interrao.ru/investors/corporate-governance/
management/minutes/2021.php.

MpoBepeHue 3acepaHunint komutetoB CoBeta gupekTtopos B 2021 .

Komuret no ayauTy KomuTet no HOMUWUHaUUAM KomuTrer no CTpaterum
n yCTOFI‘-IVIBOMy pas3BuTtuio N BO3Harpa>xageHusam U UHBeCTUuunam

KonunyecTtso 3acepmaHun 18 20 1
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6. TpeboBaHusa n pykosogcTea, B COOTBETCTBUM
Cc KoTOopbiMMu noarotroBneH OTyer

lopgoBoit oTyéT ObLiecTBa COCTaBNEH Ha OCHOBAHUM KOHCONNAN-

poBaHHbIX AaHHbIx Mo Mpynne «/HTtep PAO» (ecnu He ykasaHo

MHOE) B COOTBETCTBMM CO CefdyIoLMMIU HOPMATUBHbIMK TPebo-

BaHUSMU U pekoMeHAaLusMK B chepe perynmpoBaHus:

e ®depepanbHblit 3akoH «O6 akLMOHEPHbIX 0bLecTBax»
oT 26.12.1995 N2208-d3;

* [lonoxeHune baHka Poccum ot 27.03.2020 N2714-11 «O pac-
KPbITUM MHPOPMALMU IMUTEHTAMU 3MUCCUOHHBIX LLEEHHbIX
Bymar»;

® [loctaHoBneHwe [MpasuTtensctBa Poccuiickon Oepnepauum
ot 31.12.2010 N21214 «O coBeplueHCTBOBaHUM NOpPsiAkKa
ynpaBfeHns akLMoHepHbIMM 0BLL,ecTBaMU, akLMn KOTOPbIX

HaxonsTcs B denepanbHoi COBCTBEHHOCTH, U dpefepanbHbIMU

roCYAapPCTBEHHBIMU YHUTAPHBIMU MPEANPUATUIMU»;

¢ Kopekc koprnopaTueHoro ynpaeneHus baHka Poccuu, opo-
6peHHbIt CoBeToM anpekTopos baHka Poccun 21.03.2014;

* PekoMeHpaLMM MO PaCKPbITUIO NMYBANYHBIMU aKLIMOHEPHBIMM
obuecTBaMn HeprHaHCOBOM MHbopMaLmn (MHPopMaLLM-
oHHoe nucbMo barka Poccuu ot 12.07.2021 NeIH-06-28/49);

e [upextusa pasutenbctsa Poccuiickoin Pepepauin
ot 31.07.2015 N25024n-M3;

e [upextusa MuHakoHoMpassutus Poccun ot 24.10.2013
Ne6362n-1113;

* [upektnsa OenepanbHoOro areHTCTBa Mo yrnpasneHuio rocy-
LapcTBeHHbIM uMylLecTBoM (Pocumyuiectso) ot 05.05.2016
Ne[1M-11/17668;

* PekoMeHpaLMM MO PacKPLITUIO B TOAOBOM OTHETE NMyOnnyHoro
aKLMOHepHOro obuiecTsa MHPOPMALIMKN O BO3HArPaXkaeHNM
uneHoB coBeTa AMPeKTOPOB (HabnoAaTeNbHOro CoBeTa), Une-
HOB MCMOJTHUTESNbHBIX OPraHOB M UHbBIX KIIOYEBbIX PYKOBOASI-
wmx pabotHukos MAO (nucbmo baHka Poccum ot 11.12.2017
NelIH-06-28/57);

* PekoMeHpaLum No yyacTuio coBeTa AvpekTopoBs (Habrio-
[,aTeNbHOro COBETa) B NMPOLLECCaX Pa3BUTUS U yNpaBieHus
MHPOPMALIMOHHBIMU TEXHONIOMUSIMU U YNPaBNEHUS pUC-

KOM UHbOPMaLMOHHONM 6E30MacHOCTU B MyBANYHOM aKLMO-
HepHoM obuecTse (MMcbmo baHka Poccunm ot 24.05.2019
Nel1H-06-28/45).

[opoBOW OTYET COCTABNEH B COOTBETCTBUM C OTAENb-
HbIMW MONOXEHNIMU PykoBoACTBa MO MOArOTOBKE OTHYETHO-
CTW B 0611aCTW YCTOMYMBOrO pa3sutus [MobanbHo MHULMATUBLI
no otyétHocTn GRI Standards n OTpacnesbiM npunoxeHnem
AJ1S KOMMaHWUIA SHEPreTUYeCcKoro cekTopa.

MoproToska lopoBoro otuéta «MHTep PAO» nposoguTtcs
B cooTBeTcTBMM ¢ MeTtoamkon MT-251-2 «PekomeHpaumm no nog-
rotoske [ogoBoro ot4éta MMAO «MHTep PAO». Kpome Toro,
Y4MTBIBAOTCS BCE NMPUMEHUMbIE BHYTPEHHWE HOPMATHBHbIE AOKY-
MeHTbl ObLwecTa (NoppobHee cMm. Mpunoxenwe 10).

217
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7. Dencreyouwme B Komnanuu
NOKaNbHble HOPMAaTUBHbIE aKTbl

MHpopmauws o geiicteytoux B KoMnaHmm nokanbHbix HopMa-
TUBHbIX aKTax packpbita Ha caiite ObwecTsa B ceTv MHTepHeT:
https://www.interrao.ru/investors/corporate-governance/
corporate-docs/.

8. Undopmauusa o kpynHbix caenkax u caenkax,
B COBEpLUEHUU KOTOPbIX UMeslaCb 3aUHTEPEeCOBaHHOCTD

NHpopmaums o caenkax, coepliéHHbix MNAO «MHTtep PAO»

B 2021 r., npu3aHaBaeMbIx B COOTBETCTBUM C 3aKOHOLATENb-
ctBoM Poccuiickon Pepepaumm caenkamu, B COBepLIEHNN
KOTOpPbIX MMenach 3aMHTEPECOBaHHOCTb, TPEOOBaBLLMX 00~
6peHNs YNONTHOMOYEHHbBIM OPraHOM YNpaBieHusl, He PacKpPbl-
BaeTcs B cooTBeTCTBUM C [TocTaHoBneHueM [paBuTtenscTea
Poccuiickon ®epepaumn ot 12.03.2022 N2351 «O6 ocobeH-
HOCTSIX packpbliTus 1 npepocTaenerus B 2022 r. nHpopmaumu,
nopnexalleit packpbITUIO U NPeAOCTaBIEHNIO B COOTBETCTBUM
c TpeboBaHusmu OenepanbHoro 3akoHa «O6 akLMOHEpPHbIX

obuwecTeax» 1 PepepanbHoro 3akoHa «O pblHKe LiEHHbBIX
ByMar», 1 0COBEHHOCTSAX PACKPbITUS MHCaNAEPCKOM UHbOPMa-
LMK B COOTBETCTBUM C TpeboBaHuaMu PefepanbHOro 3aakoHa
«O npoTBOAENCTBUM HEMPABOMEPHOMY UCMONb30BaHMIO
MHCaiaepcKoi MHPOPMaLUM Y MaHUMYIMPOBAHUIO PbIHKOM
1 O BHECEHMUN U3MEHEHUI B OTAEMbHbIE 3aKOHOAATENbHbIE aKTbl
Poccuiickoin @enepaumm».

Cpenku, Npu3HaBaeMbIMK B COOTBETCTBUM C defeparb-
HbIM 3aKkOHOM «O6 aKLIMOHEPHbIX OBLLECTBAX» KPYMHbBIMY,
MNAO «MNHTep PAO» B 2021 1. He 0f0BPANNCH U HE COBEPLLANUCH.
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9. CBepeHus o BbinonHeHum NMAO «UHTep PAO» nopy4yeHun
lNpe3sunpenta n MNpasurenbcrea Poccumnckon Pepepauum B 2021r.

N2  Bup nopyuyeHus PeructpaunoHHble HauMeHoBaHWe nopy4yeHus Cratyc PexBun3nTbI M copeprkaHne NPUHATBIX PeLIeHni
AaHHble BbIMONHEHUS

[OupekTrBa O106.02.2021 BHeceHune nsmeHeHnii B nonoxeHue o 3aky- BbinonHero Pewennem Coseta anpektopos ot 16.03.2021 (npotokon ot 18.03.2021 N2289)

MpaButenbcTea Ne1021n-113 NOYHbIX NpoLenypax (ocyLiecTBeHe 3aKy- yTBep>xaeHo [NonoxeHune o nopsake NpoBefeHust pernaMeHTUPOBaHHbIX 3aKy-

Poccuiickoi MoK BOJTIOKOHHO-OMTUYECKOM kabenbHow nok ToBapos, pabor, ycnyr ans Hyxz MNAO «HTep PAO» B HOBOW pefakumm.

Pepepavum npoAyKLum) NHpopmMaums 06 ncnonHeHnn AMpPeKTUBbI pa3melleHa Ha MexBefoMCTBEHHOM
nopTarne rno ynpasieHWIo rocyfapCTBEHHON COBCTBEHHOCTbIO

[upekTtnsa Ot 09.03.2021 MNpencTaBneHve akUMOHEPHbIMK 0bLEeCTBaMM BbinonHeHo Pewennem Coseta ampektopos ot 11.05.2021 (npotokon ot 12.05.2021 N2294)

MpasuTenbcTBa Ne2010n-I113 B PoccTaTt uHpopMaLmmn 06 MHBECTULIMOHHOM [OVPEKTUBbI NMPUHATbI K CBEAEHUIO

Poccuitckon pestenbHocTi AO 1 opraHu3aLnii, BXOASLLMX

Depepauum C HUMU B rPYnMbl NPEANPUSTUN, a TakxKe cBe-

LeHuit 06 opraHusaLusx, 0bpasyloLmx Takme
rpynmbl

[unpekTrBa 07115.04.2021 [MpuBneyeHe PoCCUNCKNX UHKUHUPUHTO- BbinonHero PeweHnem Coseta nupektopos ot 15.06.2021 (npotokon ot 17.06.2021 N2297)

MpaButenbcTea Ne3502n-M13 BbIX KOMMaHWi npu peanusauun AO npoekToB oTMeyeHo Hanuuve B cocTase [pynnbl komnanuit «MHTep PAO» cybxon-

Poccuiickon 3a pybexom [MHra Bo rnaee ¢ pgoyepHuM obuecteoM MAO «UHTep PAO» - ObuwectBoM

Denepauum C orpaHuyeHHom oteeTcTBeHHOCTbIO «MHTep PAO SkcnopT - YnpasneHue
npoekTamu», OTBEYaIOLLEro 3a pasBuUTUeE MexayHapodHoro 6usHeca Mpynnbl
koMnaHwuit «MHTep PAO» B 0bnacTu ynpaBneHusi npoekTamMu CTpOUTENbCTBA.
CootBeTcTBYoLLas MHPOPMaLLMS NpepocTaBneHa B Munnpomtopr Poccum
1 pasmelleHa Ha MexBe[OMCTBEHHOM MopTane

[OupekTrBa OT23.04.2021 O MWHUManbHOM f0Ne 3aKymnoK TOBapOB POC- BeinonHeHo B cootBetcTBUM C pewernem CoseTa ampektopos ot 15.06.2021 (npo-

MpaButenbcTea Ne3853n-17 CUINCKOrO MPOUCXOXKAEHUS Tokon ot 17.06.2021 N2297) B Monutuky cHabxeHns ObliecTBa BHECEHDI

Poccuitckom COOTBETCTBYIOLLME UBMEHEHWS N [LOMONHEHUS

Depepauum

[upekTtna OT14.04.2021 O06 obecneyeHnn paspaboTku (akTyanusaumm)  BbinonHeHo Pewennem Coseta oupextopos ot 15.06.2021 (npotokon ot 17.06.2021 N2297)

[MpaButenbcrea Ne3438n-1113 cTpaternu (Nporpammbl) LdPOBOIN TpaHC- opobpeHa KoHuenuus undpposoit TpaHchopmaumm Mpynnel «MHTep PAO»

Poccuiickomn dopMaLmm obLecTBa Ha NepUof, He MeHee 2020-2025 rr. ¢ nepcnektuson go 2030 r.

Depepauum yem 0o 2024 r. BkAOYUTENBHO

Mopyyenus lMNpesnpeHta Poccun B 2021 r. otcyTcTBOBaNM.
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10. locypapcTBeHHas nogaepixka

©® GRI 201-4

1. MepeyeHb npoekToB M MeponpusaTuit, peanusyembix «MHTep PAO», koTopble NoNy4nnm rocynapCcTBeHHyIo NoaaepxKy

N2  MeponpusTus, nonyumslume noanepxky HaumeHoBaHue u popma OcHoBaHMe, pekBU3NTbI HOPMaTUBHOIO NPaBOBOrO aKTa Pasmep noppepkkm
rocyfapcTBEHHOM NOAAEPIKKU B 2021r., MiH py6.
1 MocTaBka anekTpoaHeprun. BoamelueHve HepononyyeH-  Cybeuaum ns Giogxketa r. Mocksbl MocTtaHoBneHwe MNpasuTtensctea Mocksbl ot 22.08.2017 Ne552-11T71; 49933
HbIX [JOXOLO0B B CBSA3M C NPEQOCTaBleHNEM MeP CoLMalb- MocTtaHoBneHue MNpasuTtensctea Mockebl ot 04.06.2002 N2411-1111
HOW MoaaepP>KKM MO orniaTe aNeKTPOIHEPr M rpaxaaHaM,
MMeloLMM Ha 3To npaBo B . Mockse
2 MocTaBka anekTpoaHeprun. BosmeleHre Yactv 3aTpar, Cybcunamns Ha BO3MeLLEeHWE 4acTu MocTtaHoBneHue MNpasuTtensctea Poccuitckont ®epepaumn ot 25.12.2021 4041,8
CBSI3aHHbIX C peannsaLmen aNeKTPpUYeckon sHeprum 3aTpat Ne2471-87
3 MNocTaBku TennoBol aHeprum. Boamelierune Hegonony- Cybeunaus Ha MexxTapudHyto 3akoH Tomckoit obnacTtv ot 08.12.2017 N2140-O3; MNocTaHoBnEHME 6121
YeHHbIX JOXO0B, BO3HMKAOLMX MPW Pacy€Tax C Nbrot- pasHuLy agMuHucTpaummn Tomckol obnactu ot 30.04.2020 N2205a; MNMpwukas
HbIMUK NoTpebutensmu B Tomckoi obnactu [enapTtameHTa TapudHoro perynunpoaHus Tomckolt obnactu ob ycrta-
HoBNeHUM TaprnpoB Ha Tennosyto aHepruto Ha 2021 1. no crucTeme LieH-
TpanuM3oBaHHOro TennocHabxeHus r. Tomcka
4 MocTaeka aHeproHocwuTenei. MpegocTtaBneHve Mep Cybcuanm ns pernoHanbHoro Pewenwne [ymsbl r. Tomcka ot 21.12.2010 N255; 4
COLManbHOM NoAAeP KN MO onaTe KOMMYHasbHbIX BrookeTta [ocTaHoBneHne agMuHucTpaumm r. Tomcka ot 02.02.2011 Ne78
YCIyr OTAENbHbIM KAaTeropusiM rpaxaaH r. Tomcka
5 MNocTaBka aHeproHocuTenei. KomneHcawums Bbinagato- Cybcunaonm Ha KOMMeHcaLmio Bbina- MocTtaHoBneHue MNpasuTtensctea OMmckoi obnacTtu ot 23.11.2016 N2348-n; 31
LMX [LOXOA,0B OPraHun3aLuii, OCYLLECTBASIOWMX ropsiyee  AalolWnX JOXOA0B lMpukas PervoHanbHoit aHepreTuyeckoi kommccunn OMckoit obnactu
BOLOCHabXeEHMe, XonogHoe BoJoCHabeHne, BOJooTBe- ot 29.07.2021 N2151/52; Mpukas PernoHanbHoi aHepreTieckomn Komuc-
LleHWe TeNNoCcHabXaloWmx opraHn3aLLmin Ha TeppuUTopUn cum Omckon obnactu ot 17.08.2021 N2176/56; Mpukas PernoHansHoii
Omckolt obnactu aHepreTudyeckon komuccuun OMmckoit obnactu ot 17.09.2021 N9218/63
6 BosMelueHwe 3aTpaT, CBS3aHHbIX C BbINaTOMN 3apaboT- Cybcuamns Ha KoMMeHcaLmio Bbina- MocTtaHosneHwe Mpasutensctaa Tynbckoit obnactu ot 03.08.2021 N2466 370
HOW nnaTbl paboTHKKAM, COCTOSIBLUMM [0 TPYLOYCTPOW- OaloLnX 0oXon0B
CTBa Ha PErnCTPaLMOHHOM y4éTe B opraHax cryx6bl
3aHsTOCTM Tynbckoit obnacTu
7 MNocTaBka anekTpoaHeprun. BosmeleHune satpart Cybcunauns Ha BoaMelleHne noHecéH-  [NoctaHoeneHue lNpaButenbctea JleHnHrpaackoi obnactu 13,4
NPy pacyéTe exxeMecsyHbIX KOMMEHCaLMii No onnaTe HbIX 3aTpaT ot 13.03.2018 N278
KMMOro MOMELLEHNS U KOMMYHaJTbHbIX YCITyT JIbFOTHBIM
KaTeropusiM rpaxmiaH Ha Tepputopun JleHnHrpapckoi
obnactu
8 Kpeaut Ha Bo3obHOBNEHME 0,eATENBHOCTM NO NIbrOTHOM Kpeaut Ha BozobHoBneHue gestens-  [octaHosneHue MpasutenscTtea Poccuiickoit Gepepavmm 7.2

cTaBKke 2% C nocneayoLmMM CrMcaHUeM 3aJ0MKEHHOCTU
M HAYMCNEHHbIX MPOLLEHTOB MPW COXPaHEHUU YUCNIEHHO-
ctn He MeHee 90% Ha 01.03.2021

HOCTW MO NbIrOTHOW CTaBKe

ot 16.05.2020 N2696
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OCHOBaHVIe, PEeKBU3UTbl HOPMaTUBHOIO NPaBOBOIro akTa
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Pasmep nopaepku
B 2021 r., MnH py6.

9 MocTtasku Tennoson aHepruw. MNpenocTtasnenve ns 6ioa-  Cybecuanm na pervoHanbHoro MocTaHosnexue Mpasutenscta 3abaiikanbckoro kpas ot 25.10.2018 252
xeTa 3abaiikanbckoro kpas cybcuamm B LEnsix BoaMe- 6loaxeTa Ne457
LWEHWSI HEOMOMYYEHHbIX OXOA0B

10  TlocraBka Tennosoit aHeprun. Cybcuaoms Ha Boame- Cybcunaus Ha Bo3MelleHue Bbina- 3akoH Yenaburckon obnactu ot 27.06.2013 N2503-30; NocTtaHoBNEHME 32,5
LLeHME BblNafatoLLmx JOX000B, BO3HUKAOWMX B CBA3UN OaloWmx JOXOO0B MpasuTenbctBa YensbuHckoin obnactu ot 20.02.2020 Ne47-T1
C yCTaHOBJIEHWEM JbrOTHbIX TapnpOB A1 Hacene-
Hust YensbuHckol obnacTtu

" BoaMeLueHue yacTu 3aTpat Ha NpuobpeTeHHoe aHep- Cybcuaonm Ha BO3MELLEHWE YacTu MocTaHoBneHue MNpasutensctea Poccuickont ®epepaumn ot 18.09.2020 3.1
roa¢pdekTuBHoe obopynoBaHve 3aTpat N21492; MocTaHoBneHwe rybepHaTopa Bnagumupckoit obnactu

ot 01.02.2012 N294
12 Mpoune CybcupmnapHas nogaepskka, puHaH- 1.2

coBoe obecneueHne npegynpeamn-
TesbHbIX Mep U1 Mp.

2. Hanorosble nbrotbl 1 npepepeHumnn (3koHoMus), nonydeHHble npeanpustusammu Npynnol B 2021 r.

Bcero B 2021 r. koMnaHusiMu [pynnbl NOAy4eHO HANOTOBbIX IbFOT
n npedepeHunii Ha cymmy 2 630 MAaH py6.

HaumeHoBaHue CyMma, MnH py6.
Poccus

3eMenbHbIi Hanor 6
CrpaxoBble B3HOCHI 251
Hanor Ha uMylecTBo opraHunsauuii 567
Hanor Ha npn6binb opraHmnsauuii 1755
[Apyrue cTpaHbl

KopropaTuBHbIi Hanor, NofoXOAHbIN Hanor 44
EouHbIN coumanbHbIn Hanor 7

UToro 2630
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11. Uupopmauus o peanusaumm HenpodpunbHbix akTueos B 2021 r.

AkTyanbHasi nporpamMmMa OT4y>KAeHUs HeNPOPUIbHBIX aKTMBOB 6. TMopsipok OLEHKN HenPOPUIIbHBIX aKTUBOB. Paspen 7 Mporpammbl npeaycMaTprBaeT cieayloLlme crnocobbl
MAO «WNHTep PAO» (nanee - lNporpamma) ytBep>kaeHa CoBeTom 7. Crnocobbl v NOpsSAoK peannsaumm HenpoduibHbIX akTUBOB. peanusaunm HenpPoduUIbHbIX aKTMBOB: BO3ME3HOE OTHY>X/OEHNE;
aupekTopos 24.12.2020 (npoTokon ot 25.12.2020 N2285). 8. NHdopmMaumoHHoe obecneyeHne peanunsanmm Henpodusb- 6e3B03Me3HOE OTUYKAEHWE; NMUKBMOALMS (NpeKpalleHme yya-
AkTyanbHblii PeecTp HenpodunbHbix akTueos [MAO «MHTep PAO» HbIX aKTMBOB. CTUS B IOPUAMYECKOM NIULIE).

ytBepxxaéH CoseToM aupekTopos 27.10.2021 (npoTokon 9. OT4éTHOCTb O XoAe McnonHeHus [porpamMMbl. B 2021 r. ¢ HenpodwunbHbiMU akTnBaMu MAO «MHTep PAO»

ot 2710.2021 N2303). MNporpamma BkrloyaeT B cebsi AeBsTb coBeplUeHbl JeNCTBYS MO Npoaaxe TPEX eanHUL, obopyaoBaHNs
pasgenos. Kpome Toro, [MporpamMma conep>kunt Asa NpUNoXKeHus,, B KOTO- ¢ banaHcoBoit ctoumocTbio 46,9 Thic. py6. CTonMocTb peanwaa-

1. OcHoBHble TEPMUHbI 1 onpefeneHus.

pbIX MepeynceHbl KpUTEPUM onpeaeneHuns NPodunbHOCTU eam-

umm (LeHa npogaxm) coctasuna 48,9 toic. py6. 6es HOC.

2. Llenu v 3agauv npu peanusauum HenpodunbHbIX akKTUBOB. HUL, YNpaBieH4eckoro y4éTa 1 akTMBOB, BKIIIOYEHHDIX B COCTaB
3. MpuHUMNbI peanu3auyn HenPOPUIIbHbBIX aKTUBOB. Takux eauHUL,
4. Mopsnok BbisiBNeHUs HENPOPUIbHbIX aKTUBOB.
5. Mporpamma, Peectp HenpodwmnbHbIx akTMBOB, [naH
MepOonpUbTUIA.
HaumeHoBaHue akTMBa WHBeHTapHbIN Crpoka Cuerta byxrantepckoro y4éra BanaHcoBas ®dakTnyeckas OTKknoHeHue MpuunHa
Homep 6yxrantepckoro (c y4éTOoM aHanMTMKK), Ha KOTOPbIX CTOMMOCTb cTOMMOCTb dakTHueckoit OTKNOHEHUs!
(ecnu npumeHuMo)  GanaHca, rae 6bin oTpaXkeHbl 4OXO[, U pacxof,  aKTUBA, TbiC. pyb. peanusauum, Tbic. pyo. cTOoMMOCTH ¢dakTUyeckoi
oTpaxéH akTUB  OT BbI6bITUs akTuBa (91.1xxx/91.2xxX) peanusauum CTOMMOCTHU
Ha OTYETHYIO AaTy, ot 6anaHcoBo# peanu3sauuu
npeflecTByloLLyto cTOoMMOCTH ot 6anaHcoBoi
peanusauuu aKTUBa, TbiC. py6.  CTOMMOCTM aKTUBA
aKTuUBa
M®Y npubop Testo 445 MO10091350 1210 «3anacbi» 91.01 «Mpoune poxopbi» «2.3.1.8.1 15,2 15,2 0 OtknoHeHne
[loxopbl/pacxopbl OT peanusauum npo- oTCyTCTBYET
yero nmywectsa» / 91.02 «lpoune
pacxonbi» «2.3.1.8.1 [loxopbl/pacxonb
OT peanu3aLum NpoYero UMyLLeCTBa»
[asoaHanunsatop MRU MO10091362 1210 «3anacbi» 91.01 «[Mpoune poxoppi» «2.3.1.8.1 9.6 99 0,3 [MonoxutenbHoe
Delta 2000 CD-IV [oxopbl/pacxoppl OT peanusaumnm npo- OTKJIOHEHWE
apt. 6 N°2 yero umyiectea» / 91.02 «Mpoune
pacxonbi» «2.3.1.8.1 [Lloxoabl/pacxonbi
OT peanusaLuy NpoYero UMyLLecTsa»
Pacxopnomep Portaflow MO10091360 1210 «3anacbi» 91.01 «[Mpoune pnoxompi» «2.3.1.8.1 221 23,8 17 [MonoxutenbHoe
PF-330 apr. 2 N23 [loxopbl/pacxoppl OT peanusauum npo- OTK/IOHEHWE
yero umyiectea» / 91.02 «Mpoune
pacxonbi» «2.3.1.8.1 [Joxoabl/pacxonbi
OT peanusaLum NpoYero UMylLLecTsa»
BCEro 46,9 48,9 2,0
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12. Accoumnauum n napTHEPCTBA, B KOTOPbIX
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Yyactue lpynnbl «MHTEp PAO» B HEKOMMepUyeckux accoumauusax u naptHépcteax Ha 31.12.2021

HaseaHue opraHusauumun

HaseaHue opraHusauuun
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TOpFOBO'I'IpOMbILLIJ'IeHHaH nanaTa Poccuiickom CDe,u,epau,Ml/l neé [PErnoHanbHblE OTAENEHUA

Accoupaums «CPO «ATbIHC CTPOUTENEN»

Poccuiickuii cotos npombiwneHHukos 1 npegnpuHumatenei (PCIIIT)

OnekTpoaHepreTuyeckuin coet Cogpyskectsa HesaBucumbix focynapcts (93C CHIN)

CaMoperynupyemas opraHusaums «Accoumanms «Colo3 apXMTEKTOPOB U NMPOEKTUPOBLLUKOB
3anagHoit Cnbupus»

Hekommepueckoe napTHEPcTBO «LIeHTP MHHOBALIMOHHbIX 3HepreTudeckrx TexHonoruin» (LIM3T)

HIM CPO «lunbaus sHeproayautopos»

HekoMMepueckoe napTHEpcTBO «Poccuiicko-kutaiickmin genosoit coset» (PKOC)

AnTaickas TOProBoO-NpoOMbIlWNEHHasa Nanata

Hekommepueckoe napTHépcTBO «Pycckoe obuiectBo ynpasnerus puckamu» (HIM «PycPuck»)

CMA POP

HaumoHanbHas accoumaums TpaHchepa TexHonornt (HATT)

Accoumauus «Hekommepueckoe napTHépcTBo CoBeT pbiHKa Mo opraHu3auum apdekTms-
HOW CUCTEMbI OMTOBOW W PO3HUYHOI TOPrOB/N NEKTPUYECKON IHEPTUEN U MOLLHOCTbIOY
(Accoumaums «HIM CoeT pbiHKa»)

OpraHu3aLus no pa3BUTUIO U KOoMepaLyn rMmobanbHOro sHepreTUIeckoro obbeavHeHNs
GEIDCO

MexperunoHanbHas obuiecteeHHas opraHmsaums «OB6LeCcTBO POCCUICKO-KUTANCKOR ApYK6bi»

Accoumaums «CoBeT NponsBogUTENEl SHEPrum»

MexpyHapofHbiit coto3 obLecTBeHHbIx 06beanHeHu «MexayHapoaHbIN KOHIPECC NPOMBILL-
NEHHWKOB U NpednpuHumMateneit» (MKIIT)

Accoumaums «Ludposas aHepreTuka»

Accoumauus «Poccuitckuii HaumoHanbHbIN KOMUTET MexxayHapOQHOro coBeta no GoMbWmnM anek-
TPUYECKUM crcTeMaM Bbicokoro Hanpsixerus» (PHK CUTPI)

Cotos «3HeprocTpoi»

CPO «Cotos ctpouTeneit BepxHeit Bonru»

AccoumaLus TONMBHO-3HePreTMYeckoro Kommnnekca «Poccuinckunii HauuoHasnbHbIN KOMUTET
MwupoBoro aHepreTuyeckoro coeeta» (Accoumaums «PHK MUPIC»)

Accoumaums CPO «ObbeguHerve ctponTenei PK»

Coto3 Manoro u cpefHero 6usHeca CO

Accoumaums «EBponerickas penepauus aHepretuyeckmx Tpengepos» (European Federation
of Energy Traders)

Cotosz «<YOC»

CeBepHas accouuauus Toprosues anekTpoaHepruelt (Nordic Association of Electricity Traders)

DoHp, «IAHeprus 6e3 rpaHnLy

Asociacija Investors' Forum

APL,

Accoumnaums «FEO»
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HasBaHue opraHusauum

HasBaHue opraHusauum

Accou,mau,mq <<O6be,D,VIHeHVIe reHnoapsanvYnKkoB B CTPOUTENbCTBE»

HIT «Toproso-npombiwneHHas nanata NMMP»

Accoupnaums «O6veaunHeHune MpagCrpoiillpoekT»

ACPO «BOAI»

CPO «KPC»

ACPOP «Cotos ctpouteneii Pb»

Accoumaums [T n ICK

Toproso-npoMmbineHHas nanata Pecny6nvku bawkoptoctaH

CPO CIT «202»

Accoumaums «fmaposHepretmka Poccum»

POO pabotopateneit - npegnpustuii XXKX J10

HI «9QHeproctaHpapT»

PocCBUDT HAN3
AO «HT® anekTpoaHepreTkm» Opnosckas T
OO Crin crib Accoumaums «CPO «AnbsHc cTponTeneit [TogMockoBbsi»

CPO HIM «C30»

CPO PA «Ctpowutenu TT1I Pb»

Accoupaums «[1poMbILNeHHbI KnacTep Mo ucnosnb3osaHuio 1 nepepabotke 3LLUIM»

ACPO «OCCO»

OMckas ToproBo-npombliineHHas nanata (Omckas TIMM)

Cotos POP «TO AMMM»

HaLI,MOHaJ'IbHaSI accoumauna saHepreTmukn n Opr)KaIOLLI,eI;I cpenbl

HIMT «CUNB 23»

Cotos BeTepaHoB sHepreTvku pysun

(CPO) Accoumaums «ToMckoe npoekTHoe obbeanHeHME

Accoupaums «IHepronpoexT»

Tomckas TN

CPO «Tomckue ctpoutenv»

Cotosz «MIMO pabotopateneit Tomckoi obnacTu»

Accoumnaums «CPO «Jlvra nsbickatenemn»

Accouunaums «[1OCx»
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‘ Ayamr | Kowcantunr | Mpaso

cneuuanucrta no sapgaHuio, obecneunBawemMy
OrpaHUYEHHYIO YBEPEHHOCTb

PykoBogcTay lNybnnuHoro akumMoHepHoro oblecTsa
«MNHTep PAO ESC»

Ml BbINONHSANM 3afaHue, obecneurBatolee orpaHUYeHHyIo
YBEPEHHOCTb, B OTHOLIEHWWN NpunaraemMoro [0foBoro oT4éTa
MNAO «MNHTtep PAO» 3a 2021 rop, (manee - Otyer)’

OTBETCTBEHHOCTb NMYBJINYHOIO
AKLUMOHEPHOIO OBLLECTBA
«UHTEP PAO E3C»

My6nnyHoe akuunoHepHoe obuectso «MHTep PAO ESC»

(nanee - NMAO «WHTtep PAO») oTBeYaeT 3a NOArOTOBKY yKa3aH-
Horo OTueTa, cofepKalliero oTAenbHble 3NeMEHTbl OTYETHO-
CTU, pacKpbITble B COOTBETCTBUM C TPEHOBAHUSMM MPUMEHUMBbIX
CraHpapTOB OTYETHOCTM B 06N1ACTW YCTOMYMBOTO Pa3BUTUS
[nobGanbHoOW MHULMaTKBBLI MO oT4eTHOCTW? (Hanee — CTaHaapThI).
OTa OTBETCTBEHHOCTb BK/OYAET B cebs paspaboTky, BHeapeHue
1 nopaep>kaHnue CUCTEMbl BHYTPEHHErO KOHTPOIS, MPUMEHUMOM
k nogrotoeke OT4eTa, He COAEPXKALLErO CyLIECTBEHHbIX NCKaXe-
HWIA BCeAcTBNE He[oBbpPOCOBECTHbIX AENCTBUIN UMW OWNGOK.

HALUA HEBABUCUMOCTb U KOHTPOIJ1b
KA4YECTBA

Mbi 3agBngemM o TOM, 4TO co6mon.am/| Tpe6oaaHV|e He3aBu-
CUMOCTU U Opyrne aTn4eckne Tpe6OBaHMﬂ B COOTBETCTBUU
C I'IpanmaMM HE3aBNCUMOCTN ayanUTOPOB N ayaUTOPCKUX

opraHusaumii n Kogekcom npodpeccroHanbHOM aTUKK ayam-
TOPOB, COOTBETCTBYIOWMMU MexayHapogHOMY KOLEKCY STUKM
npodeccuoHanbHbix Oyxrantepos (Bkoyas MexayHapoaHble
CTaHAAPTbI HE3aBUCUMOCTH), pa3paboTaHHoMy CoBETOM Mo MeX-
LyHapOAHbIM CTaHAAPTaM 3TUKM A1 NPOPECCUOHANBbHbIX ByX-
ranTepoB, OCHOBAaHHOMY Ha dyHOaMeHTabHbIX MPUHLMIAaX
4ECTHOCTU, OOBEKTUBHOCTH, MPOPECCHOHABHON KOMMETEHTHO-
CTW 1 JOMKHOM TLWATENbHOCTU, KOHPMOEHLMANbHOCTMN 1 NPO-
$eccroHanbHOro NoBeAEHUS, 1 HaMU BbIMONIHEHbI MPOYME UHbIE
0653aHHOCTM B COOTBETCTBUM C STUMU TpeboBaHUsMK Npodec-
CUOHAaNbHOM 3TUKMN.

Ayautopckas opraHusauus npuMeHsieT MexayHapoaHbIi
CTaHOapT KOHTponst kayecTBa 1 «KoHTponb kayecTBa B ayaum-
TOPCKMX OpraHu3saumsx, NPOBOASALMX ayaAuT U 0630pHbIe NPo-
BEPKM PpMHAHCOBOMN OTYETHOCTH, a TakKe BbIMOMHSIOWMX Npo4ne
3afaHus, obecneymnBaloLLe yBepeHHOCTb, U 33[4aHWsl MO OKa-
3aHMIO COMYTCTBYIOLWMX YCNYr» 1 CNefoBaTelbHO NPUMeHsieT
CUCTEMHbIN KOHTPOJb Ka4ecTBa, BKMIOYaIOLWMI [OKYMEHTaNbHO
0dOPMIEHHYIO MONNTUKY 1 NPoLeaypPbl COBMOAEHUs 3TUYECKMX
TpeboBaHwWit, NpodeccroHanbHble CTaHAAPTbI U NPUMEHKMble
3aKoHopaTeNbHble Y HOPMaTUBHbIE TPE6OBaHMUS.

HALLUA OTBETCTBEHHOCTbD

Halla oTBETCTBEHHOCTb 3aK/to4aeTcs B TOM, 4TObbI HA OCHO-
BaHWWM BbIMOJIHEHHbIX HaMK npoueayp U NoNy4YeHHbIX A0Ka3a-
TENbCTB NPenoCcTaBnTb BbIBOA, NO 3aaHUIO, O6eCI'Ie‘-IV|BaIOUJ,eMy
OrPaHN4YEHHYO YBEPEHHOCTb OTHOCUTEJIbHO COOTBETCTBUSA

OTuéT BKntoyaeT B cebs pesynstathl AestensHocTn [AO «MHTep PAO» 1 nHbIx kKoMnaHwuii, Bxoasiwmx B Mpynny «MHTep PAO»

’ GRI Sustainability Reporting Standards

packpbITbix B OTYeTe OTAENbHbBIX N1EMEHTOB OTHETHOCTH,
CCbINIKW Ha KOTOPble NPeAcTaBneHsl B npunoxerun k OTtueTy
«PybpukaTop GRI» (nanee - BeibpaHHbie nokasaTenu), Tpebosa-
HUSIM NpuMeHnMblx CTaHaapToB. Mbl BBINMOMHSANN Halle 3aaHue,
obecneurBaloLLee OrpaHNYEeHHyYIO YBEPEHHOCTb, B COOTBETCTBUM
¢ MesxpayHapofHbIM CTaHAAPTOM 3a4aHuiA, obecneunBatoLmx
yBepeHHocTb (nepecmoTpeHrHbiM) 3000 «3apaHus, obecneynsa-
lolLMe YBEPEHHOCTb, OT/IYHBIE OT ayAuTa 1 0630PHON NPOBEPKM
¢brHaHCOBOI MHPOPMAaLIMK NpoLeaWwnx nepropos». CornacHo
3TOMY CTaHAApPTY AaHHOE 3afaHue MIaHMPOBanoCh 1 NPOBOAN-
N0Cb TakuM 06pasoM, YTOObI MOMYHUTb OrPaHUYEHHYIO YBEPEH-
HOCTb B TOM, 4To OTYET He COQEPKNT CYLLECTBEHHbIX UCKaXKEHUIA.

3apaHue, obecneurBatoLiee OrpaHUYeHHyYI0 YyBEPEHHOCTb,
BbIMOJIHIEMOE B COOTBETCTBUM C LaHHbIM CTaHAAPTOM, Npefy-
CMaTpuBaeT OLeHKy cooTBeTCTBUS BbibpaHHbIx NnokasaTtenei
TpeboBaHusM npuMeHnMbix CTaHgapToB (kpuTepum - Tpebosa-
Hust CtaHpapToB).

3apaHue, obecneurBalolLee OrpaHnyeHHyI0 YBEPEHHOCTb,
npeLycMaTpMBaET 3HaYUTENBHO MeHbLUNI 0ObeM pabor,
ueM 3apaHune, obecneuvBatoLLee pasyMHyIo yBEPEHHOCTb,
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B OTHOLLEHUM KaK NpoLeyp OLEHKN PUCKOB, BKIlOYas U3ydeHue
CUCTEMbI BHYTPEHHETO KOHTPONS, TaK U NPOLIEAYp, BbIMOHsE-
MbIX B OTBET Ha OLL€HEHHbIE PUCKMU.

MNpoBeneHHble HaMK MPOLIEAYPbl OCHOBbIBANIUCH Ha HaLLEM
NpodecCcnoHanbHOM Cy>KAEHMUM 1 BKIIOYANW HanpaBieHne
3anpoCoB, MHCMEKTUPOBAHME [OKYMEHTOB, aHaIUTUYECKINE
npoLedypbl, OLEHKY Haaexallero xapakTepa METOL,0B KOMu-
4eCTBEHHOW OLIEHKM 1 MOINTUKM MO COCTaBNEHUIO OTYETHO-
CTW, a TaKXe COrnacoBaHWe Unu CBEPKY C COOTBETCTBYIOLLUMU
[aHHbIMU.

YunTbiBas 06CTOATENLCTBA 3a4aHNS, NPV BbIMOMHEHUN Nepe-
YUCNEHHbIX Bbllle NPOLIEAYP Mbl OCYLLECTBUMN:

e [lpoBefeHne NHTEPBbIO W NOMyYeHWe AOKYMEHTabHbIX NOM-
TBEPXKOEHWIT OT NpeAcTaBUTENel MEHeAXKMEHTa U COTPYA-
HukoB MAO «MHTep PAO».

*  VIsyyeHune nHPopMaLmm, UMEIOLLENCS Ha CalTax KOMMaHWM,
Bxoaswmx B [pynny «MHTep PAO», kacatowlelics fesTenbHo-
CTW B KOHTEKCTE BOMPOCOB YCTOMYMBOIO Pa3BUTUS.

*  W3yyeHune onybnmkoBaHHbIX 3asiBNEHUIT TPETbUX UL, Kaca-
IOLLIMXCSI SKOHOMUYECKMX, SKOJTIOFMYECKMX U COLMabHbIX
acreKkToB AesTeNbHOCTI KOMMaHWii, Bxoaswmx B [pynny
«MHTep PAO», c uenbio npoBepkn 060CHOBAHHOCTU 3asiBe-
HUM, coenaHHbix B OTyeTe.

*  AHanus HepUHAHCOBOW OTYETHOCTM KOMMaHWIt aHanorny-
HOrO CerMeHTa pbiHKa B LieNisx 6eHYMapKuHra.

* BbibopoyHoe M3yueHne [OKYMEHTOB U AaHHbIX O pe3yrbTa-
TBHOCTY cyuwecTaytowmx B MNAO «MHTep PAO» cuctem
ynpaBneHnst SKOHOMUYECKMMMU, SKONOTUYECKUMU U coLmarb-
HbIMW acrekTaMu yCTOMUYMBOrO PasBUTHS.

® VlsyyeHue geicTaylowmx npoueccos cbopa, 06paboTky,
AOKYMEHTUPOBaHWS, BepudUKaLMm, aHanmnsa 1 otbopa faH-
HbIX, NoAnexalumx BkoyeHnto B OTuer.

® Axanus BoibpaHHbix NokasaTeneit Ha cooTBETCTBUE TPebHo-
BaHWAM NpuMeHuMbix CTaHaapToB.

Mpouenypbl NPOBOAMANCH UCKIOUYUTENIBHO B OTHOLIEHWUW JaH-
HbIx 3a 2021 rog.

OueHka HaexHocTu npeacTaeneHHoit B OTyete nHpopma-
LMK O Pe3YNbTaTUBHOCTU NMPOBOAMUIACH B OTHOLEHUM COBI0-
feHus TpeboBaHuit npuMeHnMbix CTaHRAPTOB U MHGOPMALIUK,
CCbINKM Ha KOTOPYIO NpeAcTaBeHbl B npunoxerunn kK OTtueTy
«PybpukaTop GRI». B oTHOWeHUN ykazaHHOM MHPOpMaLLMK
NPOBOAMNACh OLIEHKa COOTBETCTBUS PACKPbIBAEMBbIX AaHHbIX
NpefoCTaBneHHbIM HaM JOKyMeHTaM BHELLUHeW 1 BHYyTPeHHeN
OTHYETHOCTU.

Mpouenypbl He MPOBOAUAUCH B OTHOLLEHWUN 3asiBNEHWIA
MPOrHO3HOIO XapakTepa; 3asBNEHWIA, BbIPAXaloLLMX MHEHWS,
ybexpaenus nnu Hameperus [MAO «VHTtep PAO» kak ronosHoi
komnaHuu Mpynnel «MHTep PAO» npeanpuHsTb kakve-nMbo aei-
CTBUSI, OTHOCSILLMECS K OyaylL,eMy BPEMEHU; a Tak>Ke B OTHO-
LWEHWNM 3asBNIEHWI, B Ka4E€CTBE MCTOYHMKOB KOTOpbIx B OTyeTe
yKasaHbl 9KCMEPTHbIE Cy>XKAEHMS.

Mpouenypbl npoBoannuch B oTHowweHun Bepcun OTtyeTa
Ha pycckoM s3bike, noanesalleit yTBep aeHIo rofo-

BbIM O6LwuM cobparuem akumorepos [MAO «MHTep PAO»,

a Takxe Hanpae/eHuio B [MobanbHyto MHULMATUBY MO OTYETHOCTH
Ans yBegoMneHns ob ncnonbaoBaHun CTaHOapToB Npu Noaro-
ToBke OTyerTa.

Ha paTy nognuncaHus HacTosILLEro 3ako4eHns Mbl He UMeni
BO3MOXHOCTU MOATBEPANTL MyBIMYHOE pasMelleHne Ha caiiTe
MAO «MHTep PAO» nHdopMaLmm, CCbINKM Ha KOTOPYIO NPUBO-
[STCS B OTYETE.

Mpouepnypbl, BbINOMHSEMbIE B paMKax 3afaHus, obecneynsa-
IOLLEro OrPaHNYEHHYIO YBEPEHHOCTb, OT/IMHAIOTCS MO XapakTepy
1 MeHblLUe No 06beMy, YeM Mpw BbIMONHEHUM 3afaHus, obecne-
uMBaloLLEro pasyMHyto yBepeHHoCTb. CriefoBaTesnbHO, ypOBEHb
YBEPEHHOCTU, MOJTyYEeHHbI NMPK BbINMOHEHUWN 3aAaHus, obecne-
UMBAIOLLLErO OFPaHNYEHHYIO YBEPEHHOCTb, 3HAUYUTESIbHO HUXE,
4eM TOT, KOTOPbIV Obi Bbl MOMYYeH NPW BbIMOIHEHNUW 3aJaHus,

obecneurBatoLLero pasyMHyio ysepeHHocTb. CriefoBaTesnbHo,
Mbl HE BbIpaXaeM MHeHUsl, 06ecrnedrBaloLero pasyMHyio
YBEPEHHOCTb, M0 COOTBETCTBMIO BbibpaHHbIx nokasatenen

BO BCEX CYLLECTBEHHbIX acriekTax TpeGoBaHUSIM NPUMEHKMBbIX
CraHpapTos.

BbIBO/, MO PE3YJIbTATAM 3A0AHUA,
OBECINEYUBAIOLLEIO OrPAHUYEHHYIO
YBEPEHHOCTb

Ha ocHoBaHuu OCYLLECTBIEHHbIX Npouenyp 1 NoayHeHHbIX
[O0OKa3aTeNbCTB Halle BHMMaHWE HE NPUBIEKIN HUKaKne q)aKTbI,
KOTOpPbIE€ 3aCTaBUIN Obl CYUTaTb, 4TO Bbl6paHHbIe nokasartenn
HE NoAroToB/I€HblI BO BCEX CYLECTBEHHbIX aCnekTax B COOTBET-
CTBUU C Tpe6OBaHI/I9IMV| NPUMEHNMbIX CTaH,ELapTOB.

O6LecTBO C OrpaHUYeHHOM
OTBETCTBEHHOCTbIO
«PuHaHcoBbIE

1 ByxranTepckme KOHCYNbTaHTbI»
MpakTukylowmit cneumanuct
MapTHep

B.1O. Ckob6apes
Ha ocHoBaHuw fosepeHHocTu N2 76/18 ot 17 pekabps 2018 ropa
Poccuiickas ®epepauus, r. Mocksa

12 masa 2022 ropa
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NHpopMaLumoHHble TexHonorm

KoHkypeHTHbI 0T6op MoLHOCTH

KoHKypeHTHbI 0TOOP MOLYHOCTH NPOEKTOB MOAEPHU3ALIMM

KOHTpOJ’IbH ble NoKa3aTenun

Kopnopam BHbI NaH MMnopTo3aMelLleHnsd

KnioueBble nokasatenu apdekTMBHOCTM

Manas rMOpo3aNeKTpoCcTaHUms

Manoe 1 cpefHee npeanpUHUMaTENbLCTBO

Me>pyHapoaHble CTaHAapPTbl PUHAHCOBOI OTYETHOCTM

Haquo-Mccnep,OBaTeanKme M OMbITHO-KOHCTPYKTOPCKKNE pa6OTbI

Hekommepueckoe napTHépcTBO

I'eHepMpyrou.l,Vle KOMMaHWKM ONTOBOIro pblHKa

OnepaLnOoHHbIN AeHEXHbIN NOTOK

ObsasartenbHoe MeOnUMHCKOE CTpaxoBaHMe

OnTOBBbIN PbIHOK 3NEKTPUYECKOMR SHEPTUM (MOLLHOCTK)

O6bennHEHHbIE dHEProcucTeMsI

Maporasosas yctaHoBKa

ANCKYS ABTOMaTM3MPOBaHHas MHPOPMALIMOHHO-U3MepUTESNbHAs CUCTEMa KOMMEPYECKOro nT

YYETa 2NEeKTPO3HEPrnm KOM
ACY TN ABTOMaTU3MPOBaHHAs CUCTEMA YNPaBEHNS TEXHONOrMYECKNM MPOLLECCOM KOMMop,
ASC ATOMHas aNEKTPOCTaHLMSI KM
BB BanoBoit BHyTpeHHMIN NpoayKT KM
B3 Bo3o6HoBsSEMbIE UCTOUHUKM SHEPTUN kN3
B3C BeTtpsiHast anekTpocTaHLus Mrac
[OCA lfonoBoe ObLiee cobpaHue akLoHepoB MCH
rm lapaHTUpYloLWMIt NOCTaBLLMK MCOO
[P2C [ocynapcTBeHHas paioHHas anekTpoCTaHuUms HUOKP

(8 Poccuu - TennoBsble anekTpocTaHLum)
M) la30TypOUHHas ycTaHOBKa (ra30TypOUHHAs 9NeKTPOCTaHLLMS) Hi

orK
aC [MppoanekTpocTaHUms
[OBKYP [enapTtaMeHT BHYTPEHHEro KOHTPONS 1 YNpaBneHus puckamm el
aMmcC [obpoBonbHOE MEAULIMHCKOE CTpaxoBaHWe omMcC
arnm [oroBop o npenocTaBAeHUN MOLLHOCTU Op3M
anp [HonrocpoyHas nporpaMma passuTus 03¢
ENPL, EAnHBIN MHPOPMALMOHHO-PACUYETHBIV LEHTP fry
. o nr

ncy NHTennekTyanbHble CUCTEMbI y4ETa INEKTPUHECKOW SHEPrin

Maposas TypbuHa
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PO PesynbTaT MHTENnNekTyanbHol gesTenbHoCTH L3K LleHTpanbHbIl 3aKynoyHbIN KOMUTET
PCBY Poccuiickune ctaHpapTbl Byxrantepckoro y4érta OONB ®DepepanbHblit OpraH UCNOMHUTENBHOW BNACTH
PCB PblHOK Ha cyTkun Bnepépn, OCK ESC ®DepepanbHas ceTeBas KoMnaHus EQMHON aHepreTuyeckoin cuctemsl
Cn3 CpepcTBa HAMBUOYaNbHOM 3aLMTbI 3CK SHeprocbbiToBasi KOMMNaHWs
COESC CucTeMHbI onepaTop EanHoMn aHepreTuyeckon cucteMsl aTn OnekTpoHHas Toproeas nioLaaka
COoYT CreunanbHas oLeHka ycrnoBuii Tpyaa GRI [noGanbHas MHWULMATMBA MO OTYETHOCTU
cn CoBMecTHoe npepnpusTne D&O CrpaxoBaHue NnpopeccroHanbHoOM OTBETCTBEHHOCTU
CPO CaMoperynupyemas opraHusaums EBITDA Mpnbbinb [0 BblYeTa MPOLEHTOB, HaNloroB U aMOPTU3aLMK
CYPuBK CucTeMa ynpaBneHus puckaMm 1 BHyTPEHHETO KOHTPONS EPC KoHTpakT nop, ko4 B CTpoUTENbHOM oTpaciu
CaC ConHeyHas aneKkTpoCcTaHLMs ESG OxpaHa okpy>atoLLelt cpefbl, CoLManbHas OTBETCTBEHHOCTb, YpaBieHne
TP TexHunyeckoe nepeBoopyeHne N PeKOHCTPYKLMS NPS MHoekc nosnbHOCTU KNMEHTOB
T3C Tennosas anekTpocTaHLus TLR O6wuit ypoBeHb BOBNEYEHHOCTY U NIOSIIBHOCTU
3L, TennosnekTpoueHTpanb TSR PeHTabenbHOCTb MHBECTULIMIA aKLIMOHEPOB
14.2. EAMHWLbI N3MEepPEHUs U NoKasaTenu
BT ruraBaTT EnvHula namepeHns anekTpruyeckon MoLHOCTM Knn KO3PPULIMEHT NONE3HOro MokaszaTenb apdekTMBHOCTU crcTeMbl (yCTpOoit-
- AencTaums cTBa, 060PYAOBaHUS) B OTHOLIEHWUM NpeobpasoBaHus
lkan rurakanopms EnvHuLa n3aMepeHus TennoBoit aHeprum
Unn Nepenayv sHeprum
lkan/4  rurakanopwus/u EovHuua namMepeHus TennoBoit MoLWHOCTH ;
an/ akanopus/uac AnHILa nsmepe CIIOBON MOLHOC MBT MeraBaTT EOvHULA M3MepeHUs aNeKTPUYEeCcKo MOLLHOCTH
I, YacToTa anekTpuyeckoro Toka
TH.T.  TOHHa HaTypaslbHOro ToMnnvBa EnvHuua nameperus
kB KWMNOBONBLT EovHuua nameperus HanpsikeHus
TY.T. TOHHa YCIOBHOIO TOMMBA EovHuua nameperus
EnviHMLa M3MepeHns aneKTpUYecKoi MOLLHOCTH
kBT Kunosart At P P u T/ TOHHa B Yac EpnHuLa namepeHuns naponponsBoanTenbHOCTH
kBTy  kunosatT-yac EnvHuua n3amepeHus BbipaboTaHHO 3NeKTpUYecKol
TOx Tepapxxoynb EnnHuua namepenuns sHeprum
SHeprum
. - YPYT enbHbIN pacxop, yCIOBHOMO NokasaTenb oLeHkM TONAMBHON 3 PEKTUBHOCTH
KNYM  koapdpuumeHT ncnonbzosarust  [lokasatenb apdeKTUBHON 3arpyskn MOLLHOCTEN 7R P AY o ¢

YCTaHOBMIEHHON MOLLHOCTM

Tonnmea
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15. KonTakTHas nHpopmauums

MonHoe pupMeHHOe HauMeHOBaHMe obLecTBa
Ha PyCCKOM s13bIKe:
MNy6nuuHoe akunoHepHoe obuectso «MHTep PAO E9C»

CokpalyéHHoe HauMeHoBaHUe obLecTBa Ha PYCCKOM si3blKe:
MNAO «MNHTtep PAO»

CsepeHus 0 rocyfapCcTBEHHON perncTpauuu:
OCHOBHOW roCyiapCTBEHHbIN PErUCTPALMOHHbIN HOMEP
topuamnyeckoro nuua (OMPH):

1022302933630

[Hata rocypapcreeHHom peructpauum: 01.11.2002
HavmeHoBaHMe peructpupytollero opraHa B COOTBETCTBUM

C AaHHbIMK, yKa3aHHbIMW B CBUETENbCTBE O BHECEHWM 3anucH
B EQuHbIN rocynapcTBEHHbIN peecTp opuanyecknx nuL:
NHcnekuns MHC Poccun no 1. Coun KpacHopapckoro kpasi.

Cepus 1 HoMep cBUAETENbCTBA O BHECEHMM 3anucy B EqunHbii
rocyf,apCTBEHHbI PEecTp IOPUANYECKUX UL, O CO3[aHUN
I0PUANYECKOrO NnLa:

Cepus 23 N2002387411.

MecToHaxoxxpeHue: Poccuiickas Pepepaums, r. Mocksa

®aktuyeckuit appec: 119435, Poccuiickas Pepepaums,
r. Mocksa, yn. bonbluas MNMuporoeckas, a. 27, ctp. 2

MouToBbiii appec: 119435, Poccuiickas Pepepaums, r. Mocksa,
yn. bonbwas Muporosckas, A. 27, cTp. 2

Ten.: +7 (495) 664-88-40 (MHorokaHanbHbli)
®dakc: +7 (495) 664-88-41

E-mail: office@interrao.ru

Caint B cetn UHTepHeT: www.interrao.ru

KonTakTtbl gna CMU:
bnok nHdopMaLroHHOM NonnTHKK press@interrao.ru

KoHTaKTbI Anst aKLMOHepOB:

BecnnatHas ropsyas nuHus: AO BT Peructpatop

ans akunoHepos MAO «HTep PAO» anist 3BOHKOB € TeppuTopun
Poccuiickoint ®epepaumu: +7 (800) 700-03-70

lopsiyas nuHUS Ans aKLMOHEPOB:
E-mail: interrao@vtbreg.ru
Ten.: +7 (495) 664-88-40, no6. 24-40, nob. 25-86

KoHTakTbl oSt UHBECTOPOB M aHANIUTUKOB:
E-mail: investor-relations@interrao.ru
+7 (495) 664-88-40, no6. 20-68

Ayputop

MNonHoe ¢prpMeHHoe HauMeHoBaHue: OBLLECTBO C OrpaHUYeHHO
OTBETCTBEHHOCTbIO «LleHTp ayanTopckmx TexHonoruii

n pelleHunii — Aygutopckue ycnyru» (nofHoe prpMeHHoe
HanmeHoBaHue 0o 11.04.2022 - O6uiecTBO C OrpaHUYeHHOM
OTBETCTBEHHOCTbBIO «DPHCT 3HL, SHM»)

CokpaluéHHoe ¢pupmeHHoe HaumeHosaHne: OO0 «LIATP -
Ayautopckue ycnyru» (cokpalléHHoe dbupMeHHoe
HanmeHoBaHue Ao 11.04.2022 - OO0 «3pHCT aHA, AHr»)

Appec: 115035, Poccuiickas Penepauus, r. Mocksa,
CapoBHuyeckas Hab., A. 77, cTp. 1

WHH: 7709383 532
OrlPH: 1027739707 203

Ten.: +7 (495) 755-97-00
®akc: +7 (495) 755-97-01
E-mail: moscow@ru.ey.com

MpunoxeHus

Peectpopepixartenb
MonHoe HavMeHoBaHwWe: AkunoHepHoe obuiectso BTH
Perucrpatop

Cokpall€HHoe HaMMeHoBaHue:
AO BTbB Peructpatop

Jluuerans UentpanbHoro 6aHka Poccuiickoit ®epepavim
Ha OCyLLEeCTBNEHWE AedTeNbHOCTU N0 BeJeHUo peecTpa
N2045-13970-000001 ot 21.02.2008

®akTtnyeckuit agpec: 127015, Poccuiickas Pepepauus,
r. Mockga, yn. MNpaepgpl, 4. 23, kopn. 10

MoutoBbi appec: 127137, Poccuiickas Oepneparims,
r. Mocksa, a/s 54

TenedoH: +7 (495) 787-44-83 (MHOrokaHasnbHbl1)
O6uwasn anekTpoHHas nouta: info@vtbreg.ru

BecnnatHas ropsyas nuHus AO BTB Peructpatop
Aans akumoHepos MNAO «UHTep PAO» pns 3BoHkoB
c TeppuTtopum Poccuirckoin Pepepaunm:

+7(800) 700-03-70
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