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FeHepanbHbIl gupektop MNMAO «UHTep PAO»

FnaBHbin Byxrantep NMNAQO «UHTep PAO»



06 OTtuéTte [GRI 102-1, 102-3, 102-5, 102-48, 102-50, 102-51, 102-52, 102-
53]

HaumeHosaHue
My6nuuHoe akynoHepHoe obecTeo «UKHTep PAO E3C» [GRI 102-1]

BHeceHo B cnncok cTparernyeckux npeanpustuii Poccuiickoit ®egepaumnn Ykasom Mpeangexta Poccuiickoi
denepayum ot 30.09.2010 Ne1190.

MecmononoixeHue
119435, Poccus, r. Mockea, yn. bonblas Muporosckas, 4. 27, crp. 2 [GRI 102-3]

Adpec 8 cemu UnmepHem
https://www.interrao.ru

Xapakmep cobcmeeHHocMU
WHasn cmewiaHHan poccuiickas co6ereeHHocTb [GRI 102-5]

06 Omyéme

Hactoswwuit Toposoir otuét MAO «UHTep PAO» (OTuéT), cogepxawmin OTYET B oGNacT yCTOWYMBOro
pasBuTUA N IKONOTN4ECKOH OTBETCTBEHHOCTH, BXNOHYAET B cebs peaynbTathl AgeaTensHocTy O6ujecTBa N UHbIX
komnaHui, eBxoaswmx B coctae pynnbl «AHTep PAO», 3a oTuéTHbii nepuog 2021 r. [GRI 102-50] Llukn
OTYETHOCTY — exeroaHebin. [GRI 102-52] Npeabiaywwii Moposoi oTYET 6bin packpeIT 27.05.2021. [GRI 102-51]

OTUET noaroToBNEH B COOTBETCTBUM C OTAENbHLIMU NonoxeHusmu metoponormu GRI Standards ¢ yuétom
pexkomeHaauuin LientpanbHoro 6aHka Poccuiickoin ®epepauum (BaHka Poccuun), Pocumyiectea n MockoBckoi
Gupxu.

MpeacrasnenHas B OTuéTe WHopmaums nopaTeepxdeHa PeBU3MOHHOW KOMUCCHUEN, npeasapuTenbHo
paccmoTpeHa CoBEeTOM AUPEKTOPOB WU yTBepxAaeHa rofoBbim  O6WwMM  coBpaHMem  akuuoHepos
MAO «UHTep PAO».

WHdopmayma, npeacrasneHHas akuuoHepam Ans yTeepxaeHus Ha Mogosom obuiem cofpaHun akumoHepos
Obuwectsa, nposuaumom 30.05.2022, B cootBeTcTBUM C pelueHnem Cosera aupektopos O6bLliecTsa
pacKkpbiBaeTcs B orpaHu4eHHom o6bEéme u cocTaBe Ha OCHOBaHun CT. 92.2 deaepanbHoro 3akoHa OT
26.12.1995 N2208-®3 «0O6 akuuoHepHbix obliecrteax», n. 6 cT. 30.1. GegepanbHoro 3akoHa ot 22.04.1996
Ne39-93 «O pbiHKe LeHHbIX Gymary.

Momumo puckos, onucaHHbix B MogoBom oTuéte, «UHrep PAO» cTankvsaetca Tawke C APYrMn pUCKamM,
OKa3blBaLWMMN BNMAHUE Ha AeaTenbHOCTk [pynnbl.

Mpanuybl Omyéma

Mop Mpynnoin «MuTep PAO» ans uenein HacTosiwero OTYéTa cneayeT NOHUMaTb COBOKYNHOCTH KOMMAHW,
coctosuwmx us NMAO «MHTep PAO» 1 ero gouepHux opraHusauuii. CyllecTBeHHble W3MeHeHus maclTabos,
CTPYKTYpbl COBCTBEHHOCTU [pynnbli UAW UENOYKN NOCTaBOK Ha NPOTSHKEHUM OTUETHOTO Nepuoda, a Taioke
peknaccudnumpoBaHHbie nokasaTenu npownsix nert orcytctayioT. [GRI 102-48]

OcHogHble mepMuHbI U onpedeneHus
B naHHom OTtuéte TepmuHbl «UHTep PAO», «pynna», «KomnaHus», «Fpynna «UHTep PAO» B pasnuuHbIx
dopmax osHavatoT Mpynny «AHTep PAO». TepmuH «O6wecTteo» o3Havaet MAO «UHTep PAO».

Hoeoe 8 Omuyéme

PackpbiTa aononHutensHas uHcopMaums B obnactu kubepGesonacHocTv n ofpalleHnsa ¢ NepcoHanbHLIMU
AaHHbiMK: paspenstl «Kubep6GesonacHocTb # 3alyuTa NepcoHanbHbIX AaHHbIX» U «KubepbBeszonacHocTb
Y 3almMTa nepcoHanbHbLIX AaHHLIX noTpebutenei». Hosoe packpbiTne craHaapta GRI 306 «Orxoabi»
B COOTBETCTBUM CO cTaHAapTom 2020 r. — pasgen «ObpasoBaHue U yTUNIU3aLMA OTXOA0BY.



SaseneHue 06 omeemecmeeHHOCMU

Vicxoas v3 Bceil umeroweitca uHdopmaumm, pykosogceteo MAO «UHTep PAO» noaTBepXaaeT, uTo AaHHbIN
OTYET OBLEKTMBHO OTpaxaeT wHgOpMauMIio O pes3ynbTaTax U U3MeHeHWsX B AesTenbHocTu [pynnbl, eé
TekyllemM MOMOXeHWM, aTawke OCHOBHBIX puCKax W chaktopax HeonpeaenéHHOCTU, CBA3aHHbIX
C AeATenbHOCTbLI0 pynnbl.

OTUET COAEPXUT 3asBMNEHUs MNPOrHO3HOMO XapakTepa, copMUpoBaHHBIX MO cocTosHWIO Ha 31.12.2021,
OTHOCWTENbHO  NPOU3BOACTBEHHBIX,  (PMHAHCOBBIX, 3KOHOMMUYECKUX ¥ coUuManbHbLIX  NoKasaTenew,
XapaKkTepuayloWwmx aancHeiee passutue Komnanuu. Peanusauyms nNaHoB n HAMepeHun HenocpeacTBEHHO
cBsi3aHa C NONUTUYECKON, 3KOHOMUYECKON, coLuanbHoi U NpasoBow cuTyauuel B Poccum n B mupe. B ceasmn
caTuM  chakTudeckue pesyneTaTel  geaTenbHoctM  Komnanuv B OyAylieMm  Moryt  oThuuaTbes
OT NPOTHO3UPYEMBIX.

Konmakmwoe nuyo dns obpatyeHus ¢ eonpocamu omHocumernbHo 0aHHo20 Omyuéma unu e2o codepxaHus
Bouapos Oner Wropesudy, pykoBOAWTENb HanNpaBneHUs KOPMNOPATUBHLIX OTHOLWEHUWA W AenoBON 3TUKM
[lenapTamenTa  KOPMOPaTUBHLIX  OTHOLIEHWA U aHTUMoOHononbHoro  komnnaenca [GRI  102-53]:
bocharov_oi@interrao.ru, +7 (495) 664-88-40, n06. 24-40.
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CTpaTternyeckum oTyér
1. TNnaBHbIe COObLITUA U UTOTU

1.1.KnouyeBble coObITUA

Mait

fpynna  «UHTep PAO» npuobpena 11 KpynHbIX  CTPOUTENLHO-UHXNHUPUHIOBLIX  KOMMAHWUIA,
OKa3bIBAOWWUX YCNYrn CybbekTaM CexTopa aNeKTPOIHEPTeTMKN W XUTULLHO-KOMMYHaNbHOro X03AnCTea.
Kpome Toro, 'pynna 3aseplumna caenky no npuobpeteHuio 100-NpoueHTHOR A0NW y4acTus B yCTaBHOM
Kanutane kpynHow komnaHuu B cchepe UHPOPMALMOHHBLIX TeXHOMOMIA.

UoHb

3aknioueHo cornalleHMe O HaMepeHMSX MO COTPYAHWMECTBY B OOnacT pasBuTUA MAaNOTOHHEXKHOMO
NPOU3BOACTBA W peann3aLumn CXUKEHHOro NPUPOAHOro rasa B Ka4ecTBe MOTOPHOro Tonnuea. [JokyMeHT
3aKpennseT HaMepeHUs MO OUEHKe TEeXHOMOrM4eckon Bo3MoHocTW npoussogctea CII, nepcnekTus
MOCTaBOK  C NPOEKTUpyemblX B HacToawwmii  momeHT  «WUHTep PAO»  3aBopoB-npoussoguTenei
ANA peanusaunn COKUXEHHOTO Y KOMIPUMUPOBAHHOrO NPUPOAHOIO rasa B KA4eCTBE MOTOPHOro TONnuea
Ha A3C.

Asrycr

loposoit ot4éT [MAO «MHTep PAO» 322020 r., BkNiovalowuii nokasatenu B obnactu yCTONHUBOro
PasBUTUA 1 IKONOrMUYECKON OTBETCTBEHHOCTH, YCRELHO NpoLén npoueaypy obLueCTBEHHOro 3aBepeHus
8 CoseTe no HedMHaHCOBOW OTYETHOCTU Poccuitckoro coto3a NPOMBILLNIEHHUKOB W NpeanpuHUMaTenei
(PCNIM). OT4éT nogroToBneH ¢ ucnonb3oBahuem CTaHOaApPTOB OTYETHOCTM B o6NacTu yCTOWYMBOro
passutua GRI (ocHoBHO BapuaHT) u Lieneii B obnactu ycroitumsoro passutus OOH, uto obecneunsaer
conocTaBumocTb MHGopMaLMn NO OTYETHLIM LMKNaM U C AaHHBIMU, COASPXALUMMUCA B OTYETaX BPYIUX
KOMNaHUA.

CeHTAbpob

OaH crapt wmoaepHusauun Kawmpckoit MPOC. Bnepebie B Poccun Ha anekTpocTaHuun 6yayT
YCTaHOBNEHbl WHHOBaUWOHHBIE NAporasosbleé ycTaHOBKM GoNnblIOA MOLHOCTW  OTEYECTBEHHOro
NpPou3BOACTBA.

Dekabpb

pynna «Wntep PAO» Beena B akcnnyatauuio 3HeproGnok Ne8 Koctpomckoit MPIC MOLWHOCTbIO
330 MBT ~ nepBbiti 9HEproobbLEKT B paMkax peanuaauun NPe3uaeHTCKOd NporpamMmmel MoAEepHU3aLnu
Tennoeon reHepauwn. MNposeaéHHble paboTbl NO3BONUAN He TONLKO NPOANUTE pecypc ofopyaosaHus
Ha25 net unofecneunTb ero HapéxHyio paboTy, HO WU CyWeCTBEHHO YNyuWwuTb nokasaTenu
3pHeKTUBHOCTU CTaHUNM — CHU3UTL YAENbHbIA pacxod  YCNOBHOTO TOMAMBA Ha NPOU3BOACTBO
anekTpoaHeprun Ha 10-12 ry. T./kBreu. YcTaHoBneHHas MowHocTL 3Heprobnoka nocne moaepHwu3aunm
yBenu4yeHa Ha 30 MBT.




2. O6pauweHue MNpeacenarenn CoBeta AupeKkTopos U eHepanbHOro
AupeKTopa

2.1.06paweHue MNMpeacepartensa CoseTta gupektopoB [GRI 102-14]
YBaxaeMble ak{noHepbi!

CpepHecpouHan ctparerms [pynnbl, npunsTas B 2020 rogy, npoaeMoHcTpuposana ceoo 3hpekTMBHOCTL 1
no3sonuna apanTMpoBaTbCA K BHELHWM BbI30BaM, BEPHO paccTaBuTb NPUOPUTETHI, NOCTyNaTenbHoO
pa3BmBaTbCsl, pellaTb BaXHble rOCYAapcTBeHHble 3ajaqu, obecneuusan HanéxHoe u BecnepeboiHoe
3HeprocHabxeHue.

Buicokne pesynbTaTbl GbiM AOCTUIHYTHI U B MPOU3BOACTBEHHON AesATenbHOCcTU. [eHepupyloume obbekTb
Mpynnel «MHTep PAO» no utoram roga eoipaboranu 120,8 mnpa kBTeu (poct Ha 13,9% no cpaBHeHwio ¢
2020 rogom). B 2021 rogy «UHTep PAO» nepsoi cpean pocCUWCKWX SHEprokoMnaHuil ycnewHo sasepLlumna
MHBECTULMOHHbIE NPOEKTLI B paMKax Npe3uaeHTCKON NporpaMmMbl MOASPHN3ALMMN TENNOBbLIX ANEKTPOCTaHLWA.
Bbinv BBeaeHbl B akcnnyatauuto aHeprobnoku Ha Koctpomckon MP3C, Omckon T3L-4 u NycuHoosépckoii
'PIOC. KoMnaHusa npucTynuna K MogepHu3saumm apyrux 3HeproobbexkToB, NPOEKTb! KOTOpbIX Bbinn oTobpaHbi B
pamMKax KOHKYPEHTHbIX npoueayp.

BaxHO B CBSI3WU C 3TUM OTMETUTL MoaepHU3auwio Kawwupckoi MPIC, koTopas BbibpaHa 3KCnepuMeHTanbHoN
nnowaakoii: enepseble B Poccumn 3gaeck GyayT yCTaHOBNEHbI WHHOBALMOHHbIE NaporasoBble YCTaHOBKM
BONbLUOHA MOLLHOCTU OTEeYeCcTBEHHOro Npou3eoAcTea. CTpouTenscTBo fABYX Ay6nb Gnokos MIMY-460 Ha Gase
NOSTHOCTbIO POCCUIACKON ra3osoit TypouHbl MM3-170.1, cospaaHHon AO «CunoBble MalLuHBY NPY NoAAEPXKe
MuHnpomTopra Poccun, pact umnynsc AnNS  AansHewiero

pasBuTuAa oTedecTBeHHOro JQHEPrOMaLLNHOCTPOEHUA,
BO3POXKAEHNS W pasBUTUS HAYYHOW MBICIA B POCCUACKON CpeptecpoqHas cTpaTerus
JHepreTuke. Mpynnel, npuHaTas 8 2020 rogy,

nossonuna ananTmpoBaTbCA K

lpynna «Wntep PAO» B npownom rogy NPOAONXUNA | mucliiHUM Bbl30OBAM

[EATenbHOCTL NO pacluupeHnio u aveepcudukayum GusHeca.

KoMnaHua SBASETCA OOAHMM U3  KIIOYEBbIX Y4aACTHUKOB
MacLuTabHbIX UHDPACTPYKTYPHLIX NPOEKTOB FOCYAAPCTBEHHOTO YPOBHSI.

B 4acTu nepcnekTuBHLIX Bu3Hec-HanpasneHuit Gbiny NpuoBpeTeHbl akTUBLI B CAEpe MHXUHUPUHIA W
CTPOUTENLCTBA, a TaKke MHGOPMALNOHHBIX TEXHONOMMIA. [aHHble komnaHum GyayT peanv3oBbiBaTh NPOEKTh
no undpoBU3aLMM, MOGEPHMU3ALNN, Pa3BUTUIO POHUMHOTO BusHeca.

B «WMHtep PAO» dhyHkunoHupyet paboyan rpynna no oueHke
KNUMaTUYECKUX  PUCKOB. OHU  CUCTEMaTU3UPOBaHbl U MNocnenosarensHoe BHeApeHe
KnaccupuuMpoBaHbLl B COOTBETCTBUYM C pekoMeHaauuamu Banka | MPUHLUWNOB U CTaHAapToB B
Poccun, BbliaeneHbt puckM, CBA3SAHHbIE C  IN3NHECKUM | oBracTW YCTONYMBOTO PasBuTUA
U3MEHEeHWeM KIMMaTa, W CBs3aHHbie C NepexoAoM K
HU3KOYrNepoAHON IKOHOMUKE, a Talke NPOBEAEHa WX OLIEHKaA.

B 2021 rogy «UHTep PAO» npogomxuna nocnegosaTenbHO BHEAPATb NPUHLMNLI U CTaHAApTH B obnacTu
YCTOMYMBOro pasBuUTvIs B KrtoueBble GU3HEC-NPOLECChi: BHEAPEHa NONNTMKa B 06NacTu yCTORUUBOrO passuTus,
npoBeaeHa Bepuukauus ronosoro oT4éra B cooteeTcTemmn ¢ GRI, npoeeaeHa TpeTba Bepudukaums NpaAMbIX
BbIGpocoB Scope 1 1 paspaboTaH MexaHU3M pacyéra KOCBeHHbIX BbiGpocos Scope 2.

HacTtynuslumin 2022 rog npuHocUT HoBble BbI3oBbI AnA Mpynnbl «UHTep PAO». B TekyLux reononutniecknx
peanuax KOMNaHWM NPEeACTOUT PelwmnTb MHOrO MacliTabHbiX ¥ amBuuMo3HbLIX rocyAapCTBEHHbIX 3agady —
NpofoMKUTE MOAEpHM3aLuio 0GOpYAOBaHUA, pasBuBaTb aHEpromalLMHoCTpoeHue, obecneunTb BHeapeHue
UMbpPOBLIX KOMMETEHUWN, a Takke NpusaraTe MakCumanbHble ycvunua B cdpepe YCTOMYMBOro passutva u
counanbHol OTBETCTBEHHOCTU Ou3Heca. OHepreTuku cTpaHbl Bcerga Gbinv v GyayT HaaéxHoR onopoin
rocyaapctea u Mpesuaenta Poccuiickon degepaumnu.
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B 2022 roay komnaHus oTmevaet 25-neTue co gHa ocHosaHus. K aToit kpyrnoi garte Mpynna «UHTep PAO»
nogowna ¢ AOCTOAHBIMK pesynbTaTamMu W AocTmwkeHusMu. Heobxoaumo 3Tu pesynbTaTbl HE TOMbKO
COXpaHuTb, HO U NPEYMHOXMUTb, 4TO ByAeT HEenpoCTO B CIOXWBLUMXCA YCROBUSAX. YBEpeH, MeHEeaXMEeHT
«WHTep PAO», a Taioke cTparernvyeckoe pykoBOACTBO CO CTOPOHb! COBETa AMPEKTOPOB ofecrnevar ycnewHoe
BbINOMNHEHNE BCEX HAaMEUYEHHbIX NPOEKTOB U NNAHOB.

Mpeaceaarens CoBeTa AUPEKTOPOB

2.2.O6paweHue NeHepanbHoro aupektopa [GRI 102-14]
YBaxaeMble akunoHepbil!

Mpynna «Wntep PAO» B 2021 rogy npopgonxuna nocTynaTenbHO pasBuBaTbCs, pewarb MacwrabHble
rocyaapcTeeHHble 3afauM B cdepe aHepreTudeckoir 6GesonacHocTu, obecnevmBaTb HagéxHoe W
6ecnepeboiiHoe aHeprocHabxeHue.

«WuTep PAO» cTporo cnepyeT yTBepxaéHHon B 2020 roay cpeaHECpOUHON CTpaTerny passuTis, 1 MMEHHO
3TOT chakTop cTan onpeaensiowmM B paboTe No BCeM HanpaeneHnam AeaTenbHOCTU.

WHXXUHUPUHT 1 reHepaLus 3NeKTpUYecKoi M TeNNOBOW 3Hepruun

B cermeHTe reHepauuun 8 2021 rogy senacb aktuBHas pabota no mMoaepHusauun oGopyAOBaHWA KPYMHbIX
TENNoBbIX anekTpocTaHynin. «<MHTep PAO» nepsoit BBEna B SKCMNyaTaLuto KpynHblii 3HEprobnox B pamkax
COOTBETCTBYIOLLIEN NPE3NAEHTCKOA nporpaMmbl — Wi ctan BocbMoW 6nok Koctpomckoit MPAC, MowHocTb

kotoporo 6wbina yeenuueHa Ha 10%, go 330 MBT. 3artem
6binu BREAEHBI TypBoarperat mowHocTbio 100 MBT Ha | B cnoxHenwmx ycnosusx,

Omckoii TOU-4, nepsbii aHeprobnok Nycunoosépekoit FPAC | cpaaaHHbIX C OrpaHUYeHUsMYU n3-3a
MolHocTbio 200 MBT 1 TpeTuin — mowHocteio 204 MBT. Ha
ouepean k BBogy B 2022 rogy - uetsdpteii 6nok | COVID-19, BBEAeHo 834 MBT
Koctpomckoit MP3C  mowmocteio 330 MBT.  Cronmb | MOAEepHMU3VPOBAHHON MOLHOCTY

mMacwitabHele paboTbl WHXWHUPUHIOBLbIE NoApasaeneHus
«MHTep PAO» npoBoauny B CNOXHEALLNX YCROBUSAX, CBA3AHHLIX C OFPaHUYeHUAMU U3-3a 3NNAEMUONOrnYeckon
ofcTaHoBkK, 0gHaKO cepb&3Hblx c6oes gonyweHo He 6bino.

Crout TaKkke OTMETWUTb, YTO NOpTdent NPOEKTOB KOMNaHWM B paMKax NporpaMmbl MOAEPHU3aUMKU no
pesynbTaTam npoeefeHHbIx 0T6opos B 2021 rogy NONoNHUNCA NpoekTamu obLein yCTaHOBNEHHOW MOLLHOCTbIO
nopsaka 2 BT, Bkniovan pesynbTarhl oT6opa ¢ UCNONb30BaHUEM WHHOBALMOHHLIX ra3oBbIX TYPGUH, No uToram
KOTOpPOro 3anyiueH coBMecTHbli ¢ AO «Cunoeble MalLUWHBLIY NPOEKT MoaepHu3auun Kawmnpckoit MP3C.

B yxogsLlem roay KoMmnaHus CyLECTBEHHO pacluMpina KOMNETEHUUMW B cchepe MHKMHUPUHIA U CTPOUTENLCTBA.
AKTUBHO BKNloYUNUCL B paboTy npuobpeTéHHbie BecHol 2021 roaa 11 HoBbIX Komnakuii. OHK HaueneHb! He
TONbLKO Ha BbiNonHeHue 3agav BHyTpu Mpynnel, HO 1 GyayT NpuBnekaTbca ANA peanuaauun MaclTabHbIX
roCyAapCTBEHHBIX U BHELHNX OTPACNEBbIX NPOEKTOB.

B pamkax Tekywei paboTbl cermeHTa reHepauwy HeoGXoAMMO OTMETUTL CEPbE&3HLIA POCT BbipaboTkn
anekTpoaHeprun B 2021 rogy — 13,9% no cpasHenunio ¢ 2020 roaom. AnekTpocTaHuu Mpynnbl npounseenu
120,8 mnpa kBTey, n3 Hux poccuickue — 115,2 mnppa kBTey, ux JONA Ha pbiHKe cTpaHbl gocturna 10,2%.

Po3HuU4HbLIN Bu3Hec

B cermeHTe posHuyHoro 6msHeca Mpynna «UHTep PAO» B 2021 rogy npogomxuna passuTue Taknx NpoekTos
KaK ycTaHOBKa WHTeNneKTyanbHbIX NpubopoB yyéTa B MHOrOKBApTUPHLIX AOMAaX W CO3JaHWE B pervoHax
NPUCYTCTBUAA rapaHTUPYIOLLUX NOCTaBLUMKOB EANHBIX UHOPMALIMOHHO-PACUYETHBIX UEHTPOB — Ha NPOEKTHYIO
mowlHocTb Bbiwnn EWPLL B Tomckoit obnactu u Bawkupuun. Kpome Toro, nmpuctynun Kk akTueHon pabote
O6beanHERHDI pacyéTHblit UeHTp B CapaTtoBe, KOTOPLIA MO3BONUN LEHTPanWaupoBaTbh U ONTUMUSNPOBATL
BeCb hyHKLMOHan, CBA3aHHbLIN C pacyETamu.
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Lndposan TpaHcopmaumna

Mbl npogomxunu peanuaaumnio NpoekToB B cdepe undposoi TpaHcdopmauun BusHeca, koTopan BNeYET 3a
coboit nepecTpoitky mHormx GusHec-npoueccos. B 2021 roay 3anylueH KpynHbii NPOEKT NO NEpeBoay BCex
UMPOBLIX KaHaNOB B3AUMOASHCTBMA C KIMEHTOM Ha eAuHylo nnartdopMy, a Takke HanonHEHWIo WX
KOMMEpPYECKUMMN CEpBUCaMN.

Kpome Toro, B coctas Mpynnel «MHTep PAO» BecHoi sowna
oaHa u3 KpynHelwmx IT-komnakuit. 3to nossonut caenate | B 2021 rogy B coctas «UHTep PAO»
Cepb&3Hbifi  PLIBOK B PasBATAM  MHKIOPMAUMOHHBIX | o) ofHA U3 KPYMHELLNX

TEXHOMOMNIA, PACLMPUTL HOMEHKNATYPY NPOAYKLMM 1 ycnyr, .
CYLUECTBEHHO YNYULMTb KIMEHTCKMR cepsuc, nosbicuts | V1T-KOMNaHuii

KauyecTBO paboTbl B COLITOBOM CEKTOPE W 3aKPEnuTbCa B
chepe pacuéros XKKX.

YnpaBneHue puckaMmu U BHYTPeHHUIR KOHTPONb

B 2021 rogy meHeaxxmeHTOM Bblna nposBegeHa KONUYECTBEHHAas OLieHKa BANSHUA CTpaTernvyeckux puckos Ha
AesTenbHOCTL [pynnbl, paspaboTaHbl U peanusyloTes nnaHbl MEPONPUATUIA, HanpasreHHbIE Ha noaaepxaHue
HENpPepbLIBHOCT ONEpPaLMOHHOW AEeATENbHOCTH, peanu3yeTca nporpamma passutus UHMOPMaLMOHHON
BesonacHocTu.

CsoeBpeMeHHOe paccMOoTpeHne noTeHynanbHbIX PUCKOB U NNaHoB pearuposBaHua Ha BO3HUKaloLme yrposbi B
paMkax mMarepuanoB cTpaTer4yeckoro, WHBECTULUMOHHOTO U OU3HEC-NNaHMPOBaHURA, a TakKe exeroaHas
aKTyanusauvs puck-anneTuTa NOBbILIAET YBEPEHHOCTb B AOCTMXKEHWW cTpaTermyeckux uenen [pynnbt u
cnocoBbHocTM  ahheKTUBHO DYHKUMOHUPOBATL B YCNOBUAX 3NUAEMUONOTNUYECKUX WU 3KOHOMUYECKUX
OrpaHUYeHuUM.

MepcnekTusbl pa3BuTuUs

B 2022 roay B cBA3Y C CyWECTBEHHbIMU reonoNUTUYECKUMN

namererusmu nepea «WUutep PAO» crosT macwrabHele | HapéxHoe aHeprocHabxerue
3anaun, KoTopble MOTPEDYIOT Kak CepbEe3HOi NepecTpoitku e
fusHec-npouyeccoB, Tak W  KPYNHLIX WHBECTULWOHHBLIX notpebuTenei n sHepreTudeckas
BNOXeHWii. Komnawus npoponxuT Bbinonuate csou | GesonacHocTb Poccuickon
obssatenbctea nepeg Poccuiickon  depepauuelt  u denepayum

Mpe3anneHToM CTpaHbl NO NporpaMMe  MOAEPHWU3auUUK

3neKTp00TaHLWIl7|, a TaKke 6YA6T aKTUBHO BbINONHATHE
BaXHbie rocyaapcCrBeHHble NPOeKThbl. Ocoboe BHUMaHUE 6y,qu yaAeneHo 3agavyam B8 HanpasBneHuu
nMnopTo3amMelieHna n umbpoewaaumw, peanusauna KoTopbiX 6y.qu NATN YCKOPpEHHbIMU TeMNamMu.

MeHepxmeHT «UHTep PAO» NpunoxuT makcumym ycunui, 4tobel Ipynna noctynatenbHo passusanach, a
rnaBHoe — ofecneuvBana HagéxHoe asHeprocHabxeHue noTpebuTteneit U aHepreTuyeckyro HesonacHocTb
Poccuiickoin degepauum, Obina HagEeXHON ONOpoi ANS YKPENeHNs 3KOHOMUKW CTpaHbl.

FeHepanbLHbLIA AUPEKTOpP

3. ‘baKTOpbl MHBECTULIMOHHON npueneKaTenbHOCTHU

®dakTopbl MHBECTULIMOHHOW NPUBIIEKATEILHOCTH:

e ausepcucuumMpoBaHHas 6uaHec-mModenb C NPoO3paqHON AONTOCPOYHON CTpaTerven pasevTUS,
HanpasneHHasn Ha apdeKTUBHOE UCNONb30BaHNE MHBECTULMOHHOIO pecypca;
NPUMEHeHNe NyHLWNX MeXAYHaPOAHbIX CTaHAAPTOB YCTOAYMBOrO paseBuTus;
COBpPEMEHHbINi NapK reHepUPYIOLNX MOLLHOCTEH C NoTeHuManoM AanbHenwero o6GHOBMEeHWUs
B pamkax nporpammsl MOAEpHU3aLnu;
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BbICOKWIA YPOBEHb KOPNOPaTUBHOrO YNPABNEHUN 1 BHYTPEHHEro KOHTPONS,

MOTUBUPOBaAHHaNA BbICOKONPOMECCUOHANbHaA KOMaHAa MEHEAKMEHTA, HaLeneHHas Ha cosfjaHue
¥ POCT aKLUMOHEPHON CTOMMOCTH;

apchexTMBHOE ynpaBneHne puckamu.
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5. OcHOBHbIe Bexu
2003-2006 OcBoeHue reHepauuu

Hayano npou3BoAcTBa  SNEKTPOIHEPrMM  3a CYET  apeHfoBaHHOrO  sHeprobnoka
Ha WpwuknuHckon MPIC, npuobpereHne 3neKTpOsHEepreTUdeckmx akTmsos
2007-2011 AKTUBHBINA pocT

OGveanHeHue reHepupyloWmMx akTMBOB U NPUOBPETEHNE CTaTyca KOHTPONMPYIOLLEro
aKUWOHepa psija 3NeKTPOreHepupYyIoWnuX W 3HeprocObITOBBIX KOMMaHWA B pesynbTare
pedopmuposanus PAO «<ESC Poccuu»

2012-2014 KoHconupauusa aktusos

3aBeplieHue  npouesypb!  peopraHusauyun, B pe3ynbTarte  KOTOpo#A  poccuiickue
redepupytowme aktuebl OAO «OMK-1» u OAO «OlK-3» nepewnu nog 100-npoUeHTHbINR
koHTponb «MHTep PAO». NpuobpeTeHne psga nepcnekTUBHLIX aKTUBOB

2015-2019 MosbiweHune achchekTUBHOCTU U BEBOR HOBOI FreHePUPY IO MOLLHOCTH

Peanusauus aktyanusupoBaHHol CTpaTerun pasBuTUS C YCTEHOBNEHHBIMU  LiensiMu
Mo NoBbILWEHWI0 3DEeKTUBHOCTY, 3aBepLLEHWE BBOAA MOLLHOCTEN NO NporpaMmMe 4OroBopos
0 npeaocTaenenuu mowHocTn (AMM). PecTpykTypn3auusa akTMBOB, B 4aCTHOCTM Npopanka
NakeToOB aKUWA POCCUIACKMX W 3apyBexHbiX reHepupyloLwnX MOLLHOCTel, npuobpeTeHne
N KoHconuAauus sHeprocbbITOBbLIX aKTUBOB

2020 v panee | CrpaTternyeckoe pasBuTue

Bektop Ha coxpaHeHue u ykpenneHue nuaepckux Nosuumii B anekTposHepreTuke Poccun
33 CYET peanusauun WHBECTUUMOHHBLIX W OPraHM3aLMOHHBIX NPOEKTOB, AvBepcvdMKaLum
6nsHeca, UMdpoBoI TpaHCcopMaLUK KILOMEBLIX GU3HEC-NPOLLECCOB U 0COBOro BHUMAaHUS
K BONpocam B cdpepe coLuanbHoil 0TBETCTBEHHOCTU U YCTONMUBOrO PassuTus

6. O630p pblIHKA

6.1.MakpoakoHoOMUYecKaa CUTyaLus

B 2021 r. mmpoBas SKOHOMUKA BEepHyNa yTpaueHHble YPOBHW NoOCre cepbésHoro naaeHus B2020r. w3-aa
pacnpoctpaHerus COVID-19u cnaga genoBoii akTMBHOCTH.

Hunamuka muposozo BBI1, %

dakTuyeckue nokasatenu OueHka

2018 2019 2020 2021
Mup 3,6 2,8 =31 59
CTpaHbl € pa3BUTOW IKOHOMUKOW 23 1,7 -4.5 50
CtpaHbl ¢ hOpMUPYIOLLMMCS PLIHKOM W Pa3BMBaIOLLMECSH CTPaHbI 4,6 3,7 2,0 6,5

UcTouruk: MexayHapoaHki santoTHLIA doHa, Word Economic Outlock Update, saveaps 2022 r.

TeM He MeHee naHAeMUA NPOAONXAET TOPMO3UTL BOCCTAHOBNEHUE 3KOHOMUKA W MUPOBYIO Toproenio. BeicTpoe
pacnpocTpaHeHune ovepeaHbIX WTaMmoB U nepebon B NOCTaBkax TOBapoB 3acTasunu MexayHapoaHblii BanioTHbI
¢ona (MB®) B koHUE roaa CHU3UTL OLIEHKM MUPOBOrO 9KOHOMMYECKOro pocta B 2021 r. Ha 0,1 n. n.

Mupoeas akoHomuka BcTynaer B 2022 r. ¢ Gonee cnabbiMv NepcnekTMBaMKU, YeM oxuaanoce pavee. Mo mepe
pacnpocTpaHeHus LTaMma «OMUKPOH» BHOBb BBOAATCS 3NWAEMUONOrnyeckue orpaHuyeHust. PoCT MMpOBLIX LieH
Ha aHeproHocuTenu u nepeboun B noctaskax Tosapos npueenu k Gonee BLICOKON U WMPOKON MHDNALMK, 0COBEHHO
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B CLUA v mHorux ctpaHax c copmupylowmmcs pboiHkoM. MBO® B siuBape 2022 r. cHusus nNporHo3 MupoBoro
aKoHomUueckoro pocta Ha 2022 r. Ha 0,4 n. n. NO CpaBHERMIO C oLeHKaMn Tpems mecsitilamn paHee. OTmevaeTcs,
YTO TAKKE MOrYT peanns3oBaTbCA Apyrie rnobanbHele pUCKW U3-3a BLICOKOW FEONONNTUYECKON HANPAXEHHOCTM
¥ NPOAOIKAIOLLErocs yXyaLeHUsa CUTyauun ¢ KNUMaTom.

6.1.1. 9koHOoMuUKa Poccum

dakTuveckve nokasarenu, %
lMokasamenu 3akoHomMuku Poccuu 2019 2020 2021
[OuHamuka BB 2,2 27 4,7
MHaeKke NpOMBILWNEHHOTO NPOU3BOACTEA 2.4 -29 53
OuHamuka nHdnaumu 3,0 4,39 8,4

WcrouHuk: no aaHHbM PoccTaTta Ha 12.02.2022.

PoccTaT oueHun pocT npombilwineHHoro npouseoactea B 2021 r. 8 5,3%. 3a 2021 r. cuipbeBble oTpacnun nokasanu
POCT NO CpaBHEeMUIO C AHBapem — pekabpem 2020 r. Ha 4,8%, obpabatbiBalowme npoussoacTsa— Ha 5,0%,
3HepreTudeckuit cektop — Ha 6,8%.

Pocctat ouenun uHcnsuuio B Poccun 3a 2021 r. Ha ypoeHe 8,4%. WHdnauua B 2021 r. ctana MakcUManbHOM
¢ 2015 r., korga oHa coctasuna 12,9%.

Ha 60nbWWHCTBE MUPOBBIX PBLIHKOB WHMNAUMA OGHOBMNA MHOFOMETHUE MaKCUMyMbl B NEPBYIO ovepeab
B pesynbTare peanusauun MArkon AeHeXHo-KpeauTHOI nonutukv. flokgayHs! v naHaemMns NOCTaBUNAW Nog yrposy
MUPOBYIO 3KOHOMMKY, W BEAyLLME MUPOBblE AepxaBbl, B TOM uYucne Poccus, Hanpasunyu cunbl Ha aHTUKPU3NCHYIO
noaaepky 6uaHeca, HaceneHNWs U Ha CTUMynUpoBaHue notpebuTensckoro cnpoca.

Takke BaXHbIMA akToOpamMu MOBLILEHUS WHGAAUUW CTann AeuunT NpeanoXeHus, KPUsMC nocTaBok
¥ peanu3auus NNaHoB NO 3Hepronepexoay, CNpoBoLUMpPOBaBLLAs POCT LIEeH Ha 3Hepropecypchb!.

6.2. 9nekTpoaHepreTuka Poccum

OnekTpoaHepreTUka ABNSETCR OGHON U3 CTpaTerMyecknx oTpacnei poccuitckoin 3KOHOMUKM, koTopas obecneunsaeT
aMeKTPUYECKOl W TEMNOBOIA 3Heprueil BHYTPEHHUE NOTPeGHOCTM CTpaHbl, a Takke 3KCNOPT 3NeKTPOo3Hepruu
8 cTpaHb! CHI™ u Esponbl.

BuipaboTka anekTpoaHepruu Buenom BPoccum B82021r. coctasuna 1 131,2 mnpa kBTey, notpebnexve —
1 107,1 mnppa kBTeu. MotpebneHne anexkTpoaHeprun B EanHoit aneprocucteme (EQC) Poccum B 2021 r. BbIpOCHO
Ha5,5% no cpasHeHuto ¢2020r. ucoctasuno 10904 mnpa kBTew, Bbipabotka yBenuuunack Ha 6,4%,
8o 1114,5 mnpa kBreu.
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WUcToynuk: CuctemHeivi onepatop ESC Poccuu Ha 31.01.2022.

OCHOBHBIMM NPUYNHaMKU CTanU OTMeHa KapaHTUHHbIX orpaHuJenui, cesidaHHbIX ¢ COVID-19, U yacTudHoe cHATHe
orpaHuyeHnin B HedpTsIHOW oTpacnu no cornaitedunio ONEK+. MorpebneHne anekTposHeprun B HedTerasosom
cekTope BbIpocno Ha 5,5 mnpa kBT-u. XKenesHoaopoXHbIA TpaHcnopT yeenuuun notpebnexnue Ha 2,3 mnpa kBTeu.

BnusHue TemnepatypHoro caktopa 8 2021 r. ouyeHusaetcs B +11,4 mnpa kBTeu n3-3a NOHUXEHWUA CPEAHEroaoBoN
Temneparypbl B aHeprocucteme Ha 1,5 °C OTHOCMTENBHO NPOLLUNOro roaa.

OcHoBHyl0 Harpysky no obecnevyeHuio cnpoca Ha anekTpoaHepruto B EOC Poccum B 2021 r. Hecnu Tennoewie
3NeKTpocTaHuuK, ebipaboTka KoTopbix coctaeuna 676,9 mnpg kBTeu, yto Ha 9,1% Gonbwe, yem B 2020 r. [pyrue
TUNbI reHepauuy Takke ysenuuunu sbipaboTky 8 2021 r.

Buipabotka u notpebnexune anekrpoanepruu B E9C Poccumn, mnpg kBrey

HaumeHoBaHue 2019 2020 2021 2021/2020, %
BbipaboTka anekTpo3aHeprum, Bcero 1080,6 1047,0 11145 +6,4%
B TOM Ymncne:

ToC 679,9 620,6 676,9 +9,1%
rac 190,3 207,4 209,56 +1,0%
A3C 208,8 2157 2222 +3,0%
BM3 1,6 34 59 +74,5%
MoTpebnerne anekTpo3Hepruun 1059,4 1033,7 1090,4 +5,5%

WUcTouHnk: no AaHHLIM CuctemHoro oneparopa EQC Poccuu Ha 31.01.2022.
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YcTaHoBneHHas MOWHOCTb anekTpocTaHuuit ESC Poccum Ha koHey 2021 r. cocrasuna 2466 MBr (+0,3 Bt
k2020 r.).

YcTaHOB/NIEHHAA MOLHOCTb Ha YCcTaHOBNEHHAA MOLLHOCTb Ha
31.12.2021, 1Bt 31.12.2020, Bt

2,8 29,4

hi 163,31
163,1!

= BU3 = A3C =f3C « T3C s« BU3 =A3C =[3C - T3C

WcToyHuk: no aaHHbIM CucTremHoro onepatopa ESC Poccuu Ha 31.01.2022.

MmaBHble akTopbl — BBOA HOBLIX MOLLHOCTEN W BLIBOA U3 3KCMnyaTayuu ycrapeswero o6opyaosaHus.
W3 ocHoBHbIX cobbiTui: BBegeHo Gonee 1,2 BT conHeuHbix W BETPSHbIX anekTpocTaHuwn, 6nok 1,2 MBr
Ha JleHuHrpagckoit ASC, a Take 286 MBT mowHocTein TOC. Boisog u3 akcnnyatayun TOC coctasun 897 MBT,
OCTaHOBNEH ANA BbIBOAA M3 3KCrnyaTauvu 6nok mowHocTeio 1 MBT Ha Kypckoin ASC.

6.2.1. LleHb! 1 Tapudbl
PbIHOK Mo wroram 2021 r. UeHbl B pbiHke Ha cyTku Bnepég (PCB) ebipocnu oTHocutTensHo 2020 r.
9NEKTPO3IHEPTUN  Ha 15,8 1 6,0% ANA NepBoit 1 BTOPON LIEHOBbLIX 30H COOTBETCTBEHHO.

OcHoBHble thakTopb! pocTa UeHbl PCB 8 nepBsoi LieHoBoW 30He:

yBenu4yeHue anektponotpebneHus (no Toprosomy rpadmky) Ha 7,5%;
CHwkeHue Bbipabotkm [IC A0 MCTOPUYECKUX MUHWUMYMOB B 3UMHUN, NETHWA

W OCEHHUIA nepuoabl: cpegHevacosas BoipaGoTka MAC B NepBOW LEHOBOW 30HEe
cHusunack Ha 14,1%;

e poCT UeH Ha ra3 Ha 3,3% ropa k rogy.
OcHoeHble hakTopbl pocTa LeHbl PCB Bo BTOpO L{eHOBOI 30HE:

e yBenuueHue anekTponoTpebnexus (no Toprosomy rpaduky) Ha 4,6%;
e pOCT LeH Ha Bypbil yronb W KameHHblil yronb B CubupckoM cheaepanbHOM okpyre
(c yueTom goctaBku) Ha 5,2% u 3,7%, COOTBETCTBEHHO, NO AaHHbIM PoccTara.

[nHamuka LeH Ha aNeKTPOSHepruio Ha CyTkn Bnepéa, py6./Teic. kBT

18



| ueHOBanA 30Ha Il ueHoBaA 30Ha
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WUeTrounuk: Accoumnauus «HIM CoeeT pbiHKa».

B 2022 r. oxmpaeTca 3aMeaneHue TEMNOB pocTa 3aNEKTPONOTpebrieHns nocne aKTUBHOro
BOoCCTaHOBNeHUs B TeveHne 2021 r. lMpu aTom oxupaercs, Yto poct ueH PCB B nepeoii
UeHoBoi 30He ByaeT oTcTasaTh OT TEMNOB POCTa LIEH Ha ras us-3a yBenu4yeHus BbipaboTku
Ha FOC no cpeaHeMHOroneTHUX 3Ha4eHWA Nocne MUHUManNbLHON 3a nocnegHue BOCeMb neT
BbipaboTku B Il nonyrogun 2021 r. Bo BTOpOiA LIEHOBOI 30HE, HaNpPOTWUB, NPOrHO3MpPYEeTCA
CHkeHve BbipaboTku MIC Cubupmn Ao ypoBHS CPeaHEMHOTONETHNX 3HaUYeHn, 4To obecneuuT
AononHuTenbHbIl pocT LeH PCB ceepx TeMnoB pocTa LieH Ha yronb.

PbiHOK PocT ueHbl B pesynbTaTte KOHKYpeHTHoro otbopa moujHoctu (KOM) Ha 2022 r. ana craHuwii

MOLLHOCTH NepBoil LEHOBON 30HbLI cocTasnser 26%, BO BTOPOW LIEHOBOW 30HEe — 18%. SHauuTenbHbIN
BKNaA B POCT LiEH BHECna WX AONOMHUTENbHAA WHAEKCAUUs B KINIOYEBbIX TOYKax Moaenu
Ha 15%.

PO3HWUYHBIN PocT ueH 1 TapnuoB Ha PO3ZHNYHBLIX PbIHKaX 3NEKTPUYECKOW 3Heprun (MolyHocTu) B 2022—

PBIHOK 2024 rr. paccmoTpeH B [1porHose coLvanbHo-9KOHOMUYECKOro pasenTsa MUHIKOHOMPa3BUTUS
Poccuu.

PocT perynupyembix TapudoB CETeBbIX OpraHusauuii Ana notpebuTeneil, kpome HaceneHus,
B cpeaHem no ctpaHe B 2022 r. npegycMoTpeH Ha 3,8%. [uHamuka Heperynupyembix LieH
ANA KOHeYHbIX noTpebutenen, KPOME HaceneHus, Ha PO3HUYHOM pbiHke B 2022 r. B cpeaHem
ykasaHa B pasmepe 4,7%.

6.2.2. Pa3BuTue anekTpoaHepreTuyeckomn orpacnu Poccun

B 2021 r. 6binK yTBEpXAEHLI CXeMa M nporpamma passutua EQC Poccun Ha 2021-2027 rr., nnaH MeponpuaTui
no peanusauun JHepreTudeckoi crpartermu o 2035 r. 3annaHupoBaHbl NOBbILEHWE HAAEXHOCTW W KavecTsa
aHeprocHabxeHus notpebuteneir, macwrabHas MOAEpPHU3AUUA TEHEPUPYIOWUX MOLUHOCTeN, y4acTue
notpebuTenein po3HUYHLIX PLIHKOB B YNPaBNEHWU CNPOCOM, BHEAPEHWE CUCTEM UHTENEKTYaNLHOro ynpasneHus.

O6wan TeHaeHUMA B anekTpoaHepreTuke Poccun 82021 r. cBoaunack K hoOpMUPOBaHUIO CTpaTer couuanbHo-
3KOHOMMWYECKOro PasBUTUA CTPaHbl C HU3KUM YPOBHEM BbIGPOCOB NapHWKOBbLIX rasos Ao 2050 r., HanpaenexHoM
Ha AOCTUXEHNe YCTONYMBOro pa3suTus, a Talkoke obecneyeHne HaumoHanbHbIX UHTEPECOB B YCNOBUSAX rMo6anbHoro
nepexofa HanyTb PasBUTUSA C HW3KUM YPOBHEM BbIOPOCOB NAPHUKOBbLIX FA30B W CTPEMNEHWUSA K AOCTUXEHUIO
yrnepoaHon HeRTPanbHOCTH.
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MpoaneHbl M CKOPPEKTUPOBaHb! OCHOBHLIE HanpaBNeHWs roCyAapCTBEHHON NONUTUKM B chepe NOoBbILLIEHUS
3HepreTuveckoil acbheKTMBHOCTU 3NEKTPO3IHEPreTMKN Ha ocHoBe ucnofib3oBaHus BUD ao 2035 r. Ansa o6bekToB
BW3, pabotaiowmx nocne 01.01.2021, usmeHeH kputepuin orbopa NPoeKTos, a Takke NPUHLMMNLI ONNaTh! MOLLHOCTH.

YCcoBepLUEHCTBOBaHbI MeXaHW3Mbl MPUBNEYEHUA WHBECTULUMA B MOAEPHU3AUMIO reHepupylomx obbekTos
TennoBbIX 3NEKTPOCTaHUuiA, B ux wucne TOC ¢ npumereHnem uHHoBaUMoHHoro o6opygosanua u TOC B HeLEHOBbIX
30HaxX ONTOBOrO PLIHKA 3NEKTPUYECKOA SHEPTUU 1 MOLLIHOCTH.

YTBepxgeHsl nepeyeHb NPOEKTOB MOAEPHU3ALUMM C AAaTaMy NOCTaBkU MOLWHOCTU B 2027 r. 1 nepeveHb NPOEKTOB
MoAepHU3aUuK, KOTopbie NpefycMaTpUBaloT YCTaHOBKY rasoBbiX TypOuH, OTHOCUMBIX k o6pasuaM MHHOBALMOHHOIO

3HepreTUYEcKoro oBopya0BaHUs, ¢ 4aTO HaYana nocTasku MowHocTu B 2027-2029 rr.

Krnouesble M3MeHeHUA B perynupoBaHum oTpacnu B 2021 r.

AxBapb KoHkypeHTHbI oT6op | B 06bEMBI MOLLIHOCTN, yyuTbiBaeMble | YTBEPXAEHO «HN
MOLLIHOCTW npv NposeaeHun KOM kak noanexawyune | Coset pbiHKa»
obsasarencHon  NOKynke, BKMloYeHs!  ABa | 26.01.2021
cTposwmxcs aBa ©Onoka Ha Kypckoih ADC-2
c aatoi seopa B 2026 u 2028 rr.
AuBapb CrpoutenscTteo C 28.01.2021 BcTynun B cwny 3anpeT BbiBoAa | deaepanbHbil  3aKoH
¥ MogepHusauyus n3 akcnnyatauun obvektos AMNM paHee 25 net | or 31.07.2020 Ne281-
MoOLLHOCTEN OT Havana akcnnyarayuu o3
®deppany | Cxema v nporpamma | YTeepxaeHa cxema u nporpamma passutua ESC | Mpukas  MuH3aHepro
pa3suTua E3C | Poccuun Ha 20212027 rr. Poccuu
Poccun o1 26.02.2021 Ne88
®epanb, | CtpoutenscTeo YTBEepxgeHs! nepeyeHb NpoeKkTos MmoagepHUsauum | PacnopsbkeHve
uonb n MogepHu3auus c paTaMu  NoCTaBku MOLLIHOCTH B 2027 r. | NpaButenscTea
MOLLHOCTEl M nepeyeHb NPoeKToB mogepHusayuy, | Poccunckon
npeaycMmarpuBaloLLmX YCTaHOBKY rasoebix | Pegepaymu
TypOWH,  KOTOpble  OTHOCsiTCs Kk oBpasuam | ot 01.07.2021
VHHOBALWOHHOIO 3HepreTudeckoro | Ne1793-p,
obopyaosanun, ¢ Aatod Havana noctasku | oT 06.02.2021 N2265-
mMowjHocTu B 2027-2029 rr. P
Anpenb Tapudbl PaspaboTtaHbl cueHapHble ycnosus, OcHoBHble | [yBnukauws
napameTpbl nporHosa counanbHo- | MuHakoHOMpasBuTUA
3KOHOMMWYECKOTO passuTtua Poccun | ot 24.04.2021
W NPOrHO3UpyeMble U3MEHEHUs UeH (Tapudos)
Ha ToBapbl, YCNyrn XO3sWUCTBYIOWNX CYyObeKToB,
OCYLLEeCTBAIOWUX perynupyemsie BuAb!
AEATENbHOCTU B UHPPACTPYKTYPHOM  CEKTOpe,
Ha 2022 r. u nnaHoBblin nepuop 2023 u 2024 rr.
Mapr, Ctpoutenbcteo BUD | NameHeHwb! cpokun nposeaeHus otbopa npoektos | MNocTaHoBnexue
nIoHb BU3 B2021r., npeaycmoTpeHo u3smeHeHue | Mpasutenscrea
c2021r. nopsaka ot6opa WHBECTULMOHHBIX | Poccuitckon
NpPoeKToB Mo cTpouTenscTBy obvektos BWUDJ, | ®epgepauuu
a TaKke NPUHUMNOB onnartbl MOWHOCTU 06bexToB, | oT 05.03.2021 Ne328
oTbupaembix B paMKkax mep NOAAEPXKU nocne | U pacnopsikeHwe
01.01.2021 MpaeuTtenscTBa
Poccuickomn
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degepauuu
ot 01.06.2021

Ne1446-p
Oxtabpe | Knumatuueckas YTBepxaeHa Crparerus couuanbHo- | Pacnopshkenune
cTparerus 3KoHOMuUueckoro pas3sutua Poccum ¢ Huskum | Mpasutensctea

YpOBHEM BbIbpocoB napHUKoBbIX  rasoB | Poccuiickoi
[0 2050 r,, HanpasneHHas Ha aoctuxeHune | depepaunun

YCTOWYMBOro coluanbHo-akoHoMmuyeckoro | ot 29.10.2021
passuTUA CTpaHbl, aTaike Ha obecneyeHne | Ne3052-p
HaLUUOoHanbHbIX NHTEpEecoB B YCNOBUAX

rmo6anbHoro nepexoga HanyTb  pPasBUTUA
C HU3KMM YPOBHEM BbLIGPOCOB NApPHUKOBLIX ra3oB
W CTPeMNeHNsl K JOCTUXEHUIO  YrnepoaHon

HEWTPanNbHOCTH
Oxktabpe | KOM n otbop | YTBEpXKAEHbI U3ameHeHus, Kacalowmecs | lNMocraHoBneHve
npoekTos npoeeaeHUs KOM u otbopa npoekToB | MpasuTenbcTea
MogepHusauun MoaepHu3auum reHepupyoLwux obwbekroB | Poccuitckoin

TENNOBbLIX ANEKTPOCTAHUUN: NPUHATEI U3meHenns | Pegepauuu

B [pasuna OP3M Bu4actu cokpawenns KOM | ot 29.10.2021 Ne1852
Ao verbipéx ner, a KOMMoa - paonarv nert.
Takum obpasom, otbop KOM Ha 2027 r. npoinget
0o 15.11.2023, a KOMMog Ha 2028 r. -
0o 01.04.2023

6.2.3. Mporpamma mogepHusauumn

Hecmotps Ha BBog nopsigka 40 BT HoBoi MowHocTu no nporpamme [ANM Ha npotsbkeHnn nocneauux 12 ner,
B TOM vucne okono 30 BT Ha TOC, B aHepreTuke Poccun ocTaércs akTyanbHoih Npobnema CTapeHus MOLHOCTEN.

B sauBape 2019 r. Mpasurenscreo Poccuu opoBpuno nporpammy moaepHusauum TIOC Ao 2031 r. obbémom
[o 41 Bt, KoTopas HanpaBneHa Ha peanu3aluio NPOEKTOB, BLICOKO BOCTPeGOBaHHLIX B 3HEprocucTeme
U 3ameLLaloWmnX MOLLHOCTU C CYLLECTBEHHbIM foKasaTenem Wu3Hoca. [ns npoexkToB, NonaBWMX B Nporpammy,
rapaHTUpyeTcs oKynaeMmocTb MHBECTULMIA B TeueHue 15 neT 3a cHET cneymanbHOro Tapuda Ha MOLWHOCTb.

Ot6op moLHocTu no nporpamme craptosan B 2019 . B 2021 r. yrBepaeHb! nepeyeHb NPOEKTOB MOAEPHU3aLMUK
C AaTamu noctasku mowHocTh B 2027 r. U nepeyeHb NPOEKTOB MOoAepHW3aLun, NpefycMaTpuBaloWmnX YCTaHOBKY
rasosbix TYpOuH, KoTOopble OTHOCATCS k oBpasuam MHHOBALIMOHHOTO 3HepreTudeckoro obopyaoBaHUA, C LATON
Hauana nocTaeku MoljHocTu B nepuoa 2027-2029 rr. Ha koHey 2021 r. cymmapHasi MOLUHOCTb OTOBpaHHbIX
NPOEKTOB B pamMKax nporpammbl MOAEPHW3aLWUM C NOCTaBKOA MolHocTU B nepuog 2022-2029 rr. coctasuna
26 732 MBT, 13 kotopbix gonsa «Untep PAO» — 10 404 MBT (c yuéToM yBenuueHUs YCTAHOBAEHHON MOLLHOCTW
nocrie moaepHusayuu).
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Mporpamma mogepHU3saumm MolHOCTHU Ha 2022-2029 rr., MBT
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UcTounnk: AQ «CO E3C» «KoHKypeHTHLIA 0T60p MOLLHOCTU (0TOOP NPOEKTOB MOAEPHU3ALINUYY .

6.2.4. Bo3o6HoBnsieman aHepretuka B Poccun

Boso6HoBnsemas aneKkTposHepreTuka — ofHO W3 NEepCNEeKTMBHLIX HanpaeneHuin. DTOT pbIHOK B Poccuun ceroaHs
obecneuneaeTcs peanusauueii NnporpaMMm rocyaapcTBeHHow noaaepxkn BUO u 8 nochegHue roabl Nokasbisaet
3HaYUTESbHBIA POCT.

Mpwn 3TOM A0NS CONHEYHON U BETPOBON reHepaunu B Poccun kak B KONUMYECTBEHHOM, Tak U B AONEBOM BblPaXXEHUU
CYLLECTBEHHO HUXKE, YeM B APYIX Pa3BUTBIX W Pa3BMBAIOLLYMXCS CTpaHaXx,

BoipaboTra anektpoaHeprum BUI B Poccun, mnpa kBrey

5,88
2,25
3,37
1,61 1,98
lfzs -
RS
2019 2020 2021
B B83C w(C3C

WUcTouruk: CucremHblil onepatop ESC Poccun.
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Mpupoct ebipaboTky B 2021 1. K 2016 T., MApA, KBTeY No
pa3HbIM BUAAM reHepaumn

+31,2
+25,8
45,8
+3’2 -
T3C C3C+B3C rac A3C

Uctounuk: CuctemMHbiit onepatop EQC Poccuu.

B 2013-2020 rr. peanusosaHbl oT6opbl B pamkax AMMN BUS 1.0: nnaHosbIi 06béM BBOAa MowHocT BUD — Gonee
5 I'Bt (HakoHey 2021 r. seegeHo nopsaka 3,6 BT), nnaHoBblii 06LEM KanuTanbHbLIX BNOXeHWiH — Gonee
500 mnpa py6. CchopmuposaHbl TEXHONOTUYECKME KnacTepb! Mo KaXaoMy HanpasneHuto BUS. ObecneyeH uenesoit
ypoBeHb nokanusauuv B 70% ans C3C n 65% — ana BAC.

B 2021 r. [lpasutenscteo Poccuiickolh ®epepauny pelumno NPonoHrMpoBath nNoaaepxky otpacnu BUD
1 onpeaenuno napameTpbl ans nporpammbl MM BU3 2.0. O6x€m BBOAOB B pamkax HOBOW NPOrpaMMb! AOSHKEH
coctaeuTb nopsigka 5,5-6,0 MBT. MNepsbin oT60p NpoekTos BUD no Hosoit nporpamme AMM BUD 2.0 nposogunca
B ABa 3Tana c 3 no 21 cenTabps 2021 r. B pesynbTaTe KOHKYPCHBIX Npoueayp otofpaHo 69 obbektos MM BN
C A\aToi Havana NocTaBKu MOWHOCTW B nepwog 2023-2028 rr.:

e 48 ofvexros BOC, obwan ycraHoBneHHas MOLHOCTL 06bekTos — 1 852 MBT.
o 18 obvekToB C3C, ofiyan ycraHOBNEHHAs MOWHOCTb 06bekTos — 775 MBT.
o 3 obvekra maneix F'OC, oblas ycraHoBneHHas MoLWHOCTL o6bekTos — 96 MBT.

6.3. KOHKypeHTHbIN 0630p

«UnTep PAO» 3aHumaeT no utoram 2021 r. TpeTbe MECTO B POCCWIACKOHA OTPacnu A0 BENUYUHE YCTaHOBNEHHON
MOLLHOCTK U Mo BbipaboTke anekTpoaHepruu, obecneumsas reHepaumnio Gonee 10,2% aNEKTPO3HEPrUK B CTPaHe.
CbbiToBan peatenbHocTb [pynnbl  obecrieunBaer Gonee 18,7% pO3HWYHBIX MOCTABOK 3NEKTPOIHEPrUM
Ha poccMCKOM  pbiHke.  «WHTep PAO» =  eAWHCTBEHHbI  Y4acTHWK  3KCMOPTHO-UMMOPTHBIX  Onepauui
3NEKTPO3HEPrun Ha POCCUIACKOM ONTOBOM PbIHKE 3NEKTPO3HEPrUM N MOLLIHOCTH.

Donsa «UxTep PAO» B reHepaumu anekTpoaHepruu B Poccum

UsmeHeHue
Mokasarens 2019 2020 2021 2021/2020
BuipaboTka anekTpoaHepruu B Poccun?, mnpg kBTey 1096,4 1063,7 1131,2 +8,0%

2 YUcrounnk: MuHucTepcTBo aHepreTukm Poccuiickon depepauvu.
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Boipabotka anekTpoaHeprumn «Autep PAO»

120,5 100,9 115,2 +14,2%
(8 Poccuu), mnppg kBtey
Honsa «NrHTep PAO» B reHepauuu Poccun 11,0% 9,5% 10,2% +0,6 n. n.
MecTo «UHTep PAO» cpeau reHepupyowmnx KomnaHuiu Poccum no
yCTaHOBNEHHOW molHocTh B 2021 1., MBT
14,9
128 113
I I I ’ 3'1
. B =
S & & fF @ ¢ F e S
O <
é\l&\ o"é o xe‘\o '.koﬁ ¢ ‘\’Q‘\ O&Q \9@“ ‘:6 o 2
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WcTounnku: «nTep PAO», AaHHbIE KOMMAHWIA,
MecTo «HTep PAO» cpeaum reHepupyloLmnx KomnaHuini Poccuu no BbipaboTke
3NeKTPoaHeprum B 2021 r., MApAa KBTey
222,4
126,5 115,2
90,4
68,7
62,0 54,6 48,9 45,2 -
| I 100wz
H m =
3 N 0\ N R ) )
N o & Q Q & o N & 3
Q \ > > é $ ‘b R ) 0 Q
Qob%« sV xc’@ & QQ Rl S &8 & Qg”y
& R o“\‘b & &° S & )
¥ §
&
\X\Q'

UcTouHuku: «UHTep PAO», AaHHBIE KOMNAHWIA.
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MecTto «MHTep PAO» cpean reHepupyrolnx KomnaHuii Poccum no
Ko3dPULMEHTY UCNONL3OBAHUA YCTAHOBAEHHOW MolHocTH (KUYM) B 2021 1., %

55,3* .
49,9
; 47,0 5
45,9 45,2* a1,8*
34,5
«MocsHepro» «TTK-1» «UHTep PAO» (B «lOHunpo»  «dHen Poccua» «T-Nnoc» «OTK-2»
Poccuu)
Werounukm: «AHTep PAO», flaHHble KOMNaHWA.
* Pacqé"rnoe 3HaueHue.
Oons «Untep PAO» B reHepauum TennoBoit aHepruu B Poccun
N3meHeHue
Mokasarenb 2019 2020 2021 2021/2020
BuipaGotka Tennosoii aHeprum B EQC Poccuu®, mnu Mkan 1271,0 | 1221,0 | 1293,9% +6,0%
OTnyck ¢ konnekropos "pynnoii «MHTep PAO» 8 Poccuu, mnH Mkan| 40,1 39,0 413 +5,9%
Honsa B cermenTe 3% 3% 3% -

Mecto «HTep PAO» cpeau reHepUpylowmnx KomnaHuii Poccuy no Tennosoi
mouwHoctn B 2021 r., Tbic. MKan/u

52,0
43,8
goo 25,1
. 15,8
! 13,5
I l . =
«T-Flatocy «MocaHepro» «ClK» «Autep PAO»  «Pyclugpo»  «En+ Group» «TTK-1» «Ksagpa»
{8 Poccun)

3 Uctounuk: MunucTepcTBO 3HepreTuku Poccum, https://minenergo.gov.ru/opendata.

4 OueHka BoIPaBOTKU TENNOBO 3HEPrUM NPOU3BEAEHA UCXOAN M3 A0NW PbIHKA, 3aHMMaeMoi Komnanweii B 2021 r.
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UcTounuku: «HTep PAO», AaHHble KOMNaHWIA.

MecTto «UHTep PAO» cpeam reHepypyloWwmMx KOMRaHUM Poccum No OTNYCRyY
Tennae 2021r., maH Mkan

99,6
89,2
49,6
41,3
30,1 28,5 26,1
H B B =
«T-Nmoc»  «MocsHepro» «CTK»n «UHTep PAO»  «Pyclugpo»  «En+ Group» «TrK-1» «Ksagpa»
(B Poccun)
Ncrounukmn: «UHTep PAO», AaHHbIe KOMNaHWA.
Dons c6biToBoro 6usneca «UHTep PAO» B Poccum
U3meHeHUne
MNokazatenb 2019 2020 2021 2021/2020
MoTtpebnenHne anekTpoaHepruu B Poccuun, mnpg kBrey 1075,2 10504 11071 +5,4%
O6bEM nonechzro oTnyCKa 3NEKTPOIHEPTAN CETMEHTOM 198 456 193 748 208 705 +7.7%
«CouiT B Poccuiickoi deaepauuny, MnH KBTey
Jons «uTep PAO» Ha po3H4HOM piHke Poccun®, % 18,3% 18,2% 18,7% +0,6 n. n.

5 bes y4éTa onepauni Ha ONTOBOM PbIHKe.
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OcHoBHbIE KOHKYPeHTbI B CObITOBOM G13Hece Ha pbiHke Poccun B 2021 r.

06vém peanusauum, mapa KBrey

FapanTUpyioLe NOCTaBLMKY
«3ueprocbuiT Nuiocy NG 00,3
«Tarsneprocbbir» NN 20,2
«MUpxyTtckaneprocoiry DRI 20,9
«AtomaxeprocooiT» NN 15,6
Hesasucumbte c6bIToBbIe KOMNAHKK
«EICHK» EEEseeseamteseseeaay)] 15

«PycaHepropecypc» N 10,4

«E3C-MapaHT» — 8,8

Crparerus passutna «WHtep PAO» 1002025 r. c nepcnektmBoit ao 2030 r. onpeaenseT HoBble MacluTabHblie
3afjaqu, peanusauua KOTOPbIX NOSBONUT YKPENUTb NUAEPCTBO HAa PbIHKe,

7. CtpaTterusi pa3BuTus

7.1.Muccus Komnanuu

Muccua «UHrep PAO» 3akniovaetca B COAEWCTBUN YCTOWYMBOMY PasBUTHIO 3KOHOMWKM W MOBLILLEHWIO KayecTsa
XU3HU HaceneHusi BO BCeX peruoHax npucytcTens KomnaHuu 3a cuéT obecneveHns HaaéXHoro aHeprocHabxeHus,
YAOBNETBOPEHUA PaCTYLUEro CNPOCa Ha 3MEeKTPO3HEPTUIO U NPUMEHEHUA WHHOBALWOHHBLIX TEXHOMOMAN U peLueHuni
B obnactu aHeproaththekTUBHOCTN U aHeprocGepexeHus.

7.2.Ctpaterus Ha nepuopg Ao 2025 r. ¢ nepcnekTuson o 2030 r.

Cosetom paupekropos 31.07.2020 yreepxpeHa Crpaterns passutua_«WHtep PAO» Ha nepwog a0 2025 r.
c nepcnekTueoii go 2030 r8

Crparerus 2025-2030

B Crparerun «Wntep PAO» 2025-2030 npeactaeneHbl cTpaTternyeckue uenn KomnaHum no eé KnioyesbliM
HanpaBneHWAM pasBUTUS.

CerogHa «WHtep PAO» — guBepcncuLMpoBaHHBIN 3HepreTUdeckuil XonavHr. B ycnoeusx Heonpeaen&HHOCTY
BHeLLHel cpeabl ansepcudmkaLma GusHeca ABNAETCA KNIOYEBLIM (DaKTOPOM XeAXUpOoBaHUA PUCKOB Ans KomnaHuu.
Llenesoit mopensio GusHeca «WHTep PAO» npeaycmaTpuBaeTCs COXpaHEHWEe NPUCYTCTBUS BO BCEX 3BEHbAX
LUenoYyku co3daHUA CTOMMOCTW — OT NPOEKTUPOBAHUA WU CTPOUTENbCTBA JHepreTudeckux ob6bekToe Ao cObiTa
3NEKTPOIHEPrUK N TENNOIHEPTUM KOHEYHBIM NOTpetuTenam.

8 MNpoTokon ot 03.08.2020 Ne277.
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Crpareruyeckue nokasarenu Crparerumn 2025-2030

CrtpaTeruyeckue uenm p
Moka3sarens ucku
2025 2030
@unaHcosbie yenu
EBITDA, mnpg py6. 210 320
EBITDA margin, % 213% 214%
OnepayuoHHbie yenu E
=
[onsa Ha pocCcUICKOM PO3HUYHOM pPbiHKe, % >18% ~20% N QE)
(9]
b ©
~ Q U
O6béM BHELUHETOProBbIX onepawwii, Mnpa 2122 2102 ° x
KBT-y s =
X o
b =
T 0
UxesecmuyuoHHbie yenu g z
HeY)
5 %
=
9118
O dekTnBHOCTE peanmayembix npoekTos’ 2WACC 2WACC £
Boeinnamer akyuorepam
He meHee| He meHee
o .
Ouenpenpbl, % vucToi npubbinu no MCOO 25% 25%

7.2.1. NpuoputeTsbl pa3Butus Ha 2021 1 2022 rr.

KoHTponb xoaa peanusauun CTparerum ocyLIECTBNSIETCA NYTEM €XErofgHoro hopMUpOBaHUS CTpaTeriueckux
NPUOPUTETOB PasBUTUSA, NPEACTaBNRIOLLMX COBON 33/1a4n BEepXHEro YpOoBHS, BKIOYAA KONUYECTBEHHbIE NoKasaTenu
¥ nporpaMmHble  MeponpuAaTUA No HanpasneHnwam peatenbHoct «WUHTep PAO». Ha ocHoBe cTparernueckux
NPUOPUTETOB PpasBUTUA YCTaHaBMMBAIOTCA MOTUBAUMOHHbIE Uenu Ans MeHepankHOro AupekTopa W YNeHoB
Mpaenenus. OueHka creneHu peanusauuw CrpaTerun ocyllectenseTcs exerogHo COBETOM AVpPEKTOpOB
c paccmotpeHuem OTuéTa O peanusauun CTpaTervyeckMx NPUOPUTETOB PasBUTUS, NOATBEPKAAEMOro
He3aBUCUMBbIM ayaUTOPOM.

Crparernueckne npuoputeTbl Ha 2021r. yTeepxaeHsl CoBeToM AupekTopos 24.12.20208 Crpareruyeckue
npuoputeTbl Ha 2022 r. yTeepxaeHbl 24.12.2021° ¢ coxpaHeHueM chokyca Ha TPAAVLIMOHHBLIX HaNPaBMEHWUsIX
AesTenbHOCTM KomnaHuu, a Taioke Ha HanpasneHusx 8 obnactu yudposusaumn, obecnedeHnn HCOPMaLMOHHOM
GesonacHOCTN 1 YCTORYNBOrO PasBUTUSA C YYETOM NOMOXKEHUI yTBEpXAEHHOR CTpaTernu.

B 2021 r. CoseToM AMPEKTOPOB HE BHOCWUNMUCH M3MEHEHUS B AeficTaylollylo CTpaTeruio pasBuUTUS Ha nepvog
4o 2025 r. ¢ nepcnekTusoii go 2030 r.

” Mo npoekTam, peanuaaums KOTopbIX 0BycnoeneHa nonyYeHnem KOMMEpPYECKOro acpekra.
8 MpoTokon ot 25.12.2020 Ne285.
9 MpoTokon ot 27.12.2021 Ne306.
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7.2.2. Peanusauus Ctparteruu B 2021 r.

HanpaBneHue KnioueBble cTparernyeckue
KniouyeBble pe3ynsTaTthl 3a 2021 .
AEeATeNnbHOCTHU MHULMATUBbI
MNMpoBeaeHbl PEeMOHT U TexHudeckoe obcnyxusaHue,
" MEPONPUATUA TEXHUYECKOro nepeBoopY>KEHUS
O6ecnevyeHne HanéxHoro ponp P PyaK
W PEKOHCTPYKUMKM,  HanpaeneHHble  Ha ofecnedeHve
3HeprocHabxeHus R
HapnéxHocTM 1 BesonacHocT  NPOU3BOACTBEHHLIX
aKTUBOB
Mo pesynbtatam KOMMop Ha2027r. [pynna
«UHTep PAO» otobpana 25% KBOTEI OCHOBHOMO 0TG0PA,
vnu 1 055 MBT.
O6was pona [pynnbel  «WHTep PAO» B OCHOBHBIX
oT6opax KOMMog Ha 2022-2027 rr. (6e3 y1éra oT6opos
c KOMMog, npeaycMaTpuBaloLLnx YCTaHOBKY
oxpaerane J'lMA?pCK!lX WHHOBALMOHHOrO  3HepreTuveckoro  obopyaosaHus
e Ha 2027-2029 rr.) coctasuna 38%, unn 9 508 MBT
NeKTPO3HEPreTUKe B CErMeHTe
r she ?)ﬁ ep AL Mo pesynbTatam npPoOBEAEHUA  KUHHOBALWOHHOMOY»
nTOB He
euepaumi ° renepau KOMMog 82021 r. «WHTep PAO» nonyyuna npaso
;Te"mm" Ha cTpouTenbCcTBO  ABYX  Aybnb-6nokos  T1MY-460
. Ha nnowaake Kawupckon PIC Ha 6ase nonHOCTbIO
poccuickoit rasoeor Typ6uHe T3-170.1, cosgaHHoM
«CunoBsbiMu MaLLMHamu» Npu noaaepxKe
MuHnpomTtopra Poccuu
BbiBOA U3 3kcnnyaTtauyuu ObecneveH BbIBOA W3 aKkcniyatauun YCTapeBwero
He3thheKTUBHBIX HeaddeKTUBHOrO  reHepupylolero  oGopyaosaHus
reHepupyoLLUX MOLLIHOCTEN YCTaHOBMEHHON MoLHOCTBIO okono 330 MBT
MosbieHve onepayoHHON,
3HEpPreTUYECKoit Peanun3aoBaHb! nporpaMmbi aHeproc6epexeHns
¥ 3KONOrM4ecKon 1 nosbilieHun aHeproadhdekTnsHocTy 2021 r.
adcheKkTUBROCTV BusHeca
OnTnmusayus cxemb!
CoTpyOHMMECTBO C  OCHOBHLIM NOCTaBLUMKOM rasa
TonnueoobecneveHna
. Ans reHepupytowwmux aktueos Mpynnbt «<MiHTep PAO»
aneKTpocTaHuum
OfGecneyeHo  y4yacTue  3KCNepToB B MOArOTOBKE
dopmuposaHue
HOPMaTUBHbIX MpPaBOBbIX aKTOB B4YacTW pPa3BUTUS
! COBEpLUESHCTBOBaHUE
o arperaTopoe cnpoca (npoaneHue nunota Ha 2022 r.),
HOpMaTUBHO-NpasoBol 6a3b! . i
pasBuTUA  PbIHKOB  anekTpoMoOunein  w 3enéHbiX
PO3HNYHOrO pbiHKa
aTpmbyTOB Ha PO3HUYHOM PbiHKe
YeenuueHnue knueHTckoW Gaswel B Mockosckoil obnacTu
3a cHéT npuéma aboHeHToB MAO «PocceT Mockosckui
_ pervioH» ¢01.11.2021 B30He pacnpegenuTenbHbIX
. CoxpaHeHue knnmeHTckon 6asbl N
PoO3HWYHbLIN ceted r. KpacHoropcka
W NOBLILLEHVE KaYecTBa
BusHec . MNpoponxaetca passutue EWPL| Ha Tepputopusx
oBcnyxveaHus notpeburenen o
Tomckoit  obnactn, Pecnybnuku  BawkopTtocTaH

v r. CaHkr-MNetepbypra. B TeueHune 2021 r. komnaHwuu
NPOAOMKNNN aKTMBHO HapaLLUBaTh KNMUEHTCKYIO CeTb

MoBbiWeHne onepaymoHHoNn
abekTuBHOCTU
3HeprocHLITOBLIX KOMNAHWUN
Ipynnel «HTEp PAO» 3a cuér
onTumuUsauuu, asToMaTusauuu

B pamkax wucnonHeHus TpeGoBaHuh depepanbHoOro
3akoHa Ne522-®3 07127.12.2018 aHeprocbuiToBbie
komnaHmu  [pynnel  nNpucTynuAM K UCMOMHEHUIO
MHBECTULUOHHbBIX nporpamm no nNpoekTam
VMHTENNEeKTYyanbHbIX CUCTEM Y4ETa
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" undposmnaalun GusHec-
npoueccos

OcyulecteneHa LUeHTpanusauus psga onepaunoHHbIX
" TexHonorndeckux dyHkynin Ha 6ase obwero UeHTpa

MpoekTbl HOBOrO
CTPOUTENLCTBA, PEKOHCTPYKUMK

pac4éToB B eAWHOM  NPOLIECCUHIOBOM  LIEHTpe —
O6beanHEHHOM pacyéTHOM LeHTpe  Ans Bcex
3Heproc6ebiToBbIX KOMMaHUi Fpynnbl

3akoyeHb!l  KOHTPaKTb!  Ha BLIMONHEHUE MPOEKTHO-
U3blCKaTENbCKUX pabort Ans cTpouTenbcTBa

3HeproobLekToB HedTerazoBoi UHPpacTPyKTypbI

BeenéH B akcnnyatayuio aHeprobnok Ne8 Koctpomckon
P3C mowHocTbio 330 MBT. 310 nepBbiit 3HeprootbexT

UHXUHUpUHT B paMKax peanusauuu rocyaapCTBEHHO nporpammel
U MoaepHM3auum .
e MoAepHU3aUMU TENNOBOI reHepawumm
3aBeplueHbl caenku  No npuobpeTeHnto 11 KpynHbIX
CTpOUTENbHO-UHXUHUPUHIOBbLIX KOMNaHui,
OKasblBaoLWNX yenyru cybbekTam cekTopa
3neKTpo3aHepreTukn n XKX
3aeeplieHa cgenka No NPUOBPETEeHUD  KomnaHuu
B chepe HdopMaLMoHHbIX TexHonormi. MNpruobpeTeHue
aKkTuBa No3BONUT  peannaoBaTb MeponpuaTus
no uncpposonn  TpaHcdopmaumm 6u3Heca Ha Hase
MNosblweHue addekTusHOCTU cyulecteylolmx aktusos [pynnbl, aTakke BbIATH
BHYTPEHHUX BU3HEC-NPOLECCOB | Ha HOBBIA PBIHOK — WUHGOPMALMOHHBIX TEeXHONOMMIA —
Lincbposasn ¥ NPeANOXKEHNE HOBbIX W pacluMpUTb HOMEHKNATYPY NPOAYKLMKN U yCnyr
TpaHccopMauus | yenyr/cepsucos MNpoekt «PobGoTusaums nNPOLECCOB NPETEH3NOHHO-
C UCNONb30BaHWEM CKBO3HbIX nckosoit paboTbl 3HeprocbbiTOBON KOMMaHWMy» cTan
UUhpOBbIX TEXHONOMUIA nobeautenem npemun GlobalClO|DigitalExperts. MpoekT
ocBoboXaaeT COTPYAHUKOB OT PYTUHHLIX onepauuii
B pamKax npeTeH3NOHHO-UCKoBo paboTbl, B TOM uncne
OT Py4HOro POPMUPOBaHUS U BLIFPY3KN AOKYMEHTOS,
c6opa 1 KOHCONUAAaLMU AaHHbIX
B pamkax [porpaMmbl WHHOBALMOHHOINO pasBUTUNA
peann3oBaHbl cneayloLlne MeponpuaTAS: NOBbILLEHUE
3HeproahheKTMBHOCTM U SKONOrMYHOCTU NPOU3BOACTBA,
VHoBaLMM Peanunaauus nporpammb! OCBOEHME  HOBbIX TEeXHOMNOrMW  Ha NPOU3BOACTEE,
MHHOBAUMOHHOTO Pa3BUTUSA BHefpeHne cuctem KOHTpONA Ka4yecTea,
COBEpPLUEHCTBOBAHWE  OpraHu3auun  UHHOBALMOHHOM
AesTeNbHOCTY, passutue B3auMoAeiCTBUA
¢ cy6bekTamy MHHOBaLMOHHOM cpeab! W ap.
Heszasucumas oueHka «UHTep PAO» nposena He3aBUCUMbIA ayauT
1 obecneveHne COOTBETCTBUA v obliecTBEHHOE 3aBepeHWe OTYETHOCTM B cepe
TpeboBaHUAM NPUMEHUMOro YCTON4YMBOrO pas3sutus 1 3KONOTNYECKON
. 3akoHofaTenbCcTea OTBETCTBEHHOCTH
Ycronuusoe
HocTtuxeHne nuaepckux 3HeprocObiToBbIE KoMnaHum Fpynnbi Havanu
passutue (ESG)

no3uuum Mpynnsl B oGnactu
YCTOWYMBOro passuTUa cpeau
3NEKTPOIHEPreTMYECcKUX
KoMnaHui

OCyWECTBNATL MOCTABKM 3€M&HOW  3MeKTPO3HEpruun
B MHTEpecax CBOMX notpebutenen

Komnanuu pynnbl BbIWNYM Ha PbIHOK MEXAYHapOAHbIX
ceptTudukatoe  BoszoGHoBnsemon  aHeprum  |-REC
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(International Renewable Energy Certificate). 3akniouén
nepsebiih goroeop Ha Beinyck 5 300 ceptudmkaros I-REC,
NOATBEPXAAOWMX  NPOU3BOACTBO  ANEKTPO3IHEPTM
Ha OCHOBE HU3KOYIMEPOAHbIX NCTOMHUKOB

7.2.3. Ayaut peanusauuu Ctpaterum

C 2022 r. B cooTBeTCTBUM cO CTaHAapTOM oueHku peanusauuu Ctpaterun «MHTep PAO» 1 BBINONHEHUA KNHOYEBLIX
nokasareneit adpekTUBHOCTM npoueaypa ayawTa OT4vérTa O peanus3aumn CTparernyeckux npuopuTeToB
noapasymesaeT nonydeHne pasyMHOA YBEPEHHOCTW He3aBMCUMOro ayautopa no utoram npoeepku. Paxee
obecneumsBanocb Nony4eHne orpaHUYEeHHON YBEPEHHOCTU.

Ayantopom 000 «LATP — Ayaurtopckue ycnyrv» (Haumerosanue Ao 11.04.2022 — OOO «3pHCT 3HA SHr»)
nposeaeHa nposepka OTuéta o peanusauuu CrpaTterndeckux npuoputetoe passutua lpynnbl «UnTep PAO»
3a 2021 r., no pesyneTatam kotopoit [pynne «UHTep PAO» BbiAaHO 3aKMOMEeHNe He3aBUCUMOro NpakTukyiollero
cneunanucta ot 07.04.2022 BoTHoweHnn Otyéta [pynnb «Untep PAO» o peanusaumm Crparernueckux
npuopuTeToB passuTus 3a2021r., copepxallee noaTeepxaeHve Toro, 4To OTYET nNOAroTOBNEH BO BCEX

CYWECTBEHHbIX OTHOLLUEHWUSAX B COOTBETCTBUM C NPUMEHMMLIMU KPUTEPUAMU U HE COAEPXUT CyL|EeCTBEeHHbIX
WCKaKEHUN.

B uyenom Crparernueckue npuoputeTst passutus «Mitep PAO» npu3HaHb! BbINOMHEHHbIMMY.

7.2.4. OTuéT 0 BLINONHEHUU KNIOYeBbIX NokasaTenen apeKTUBHOCTH

OpHUM 13 MEeXaHW3MOB peanusauun crparermveckux uenew «Wutep PAO» sBnaetcs cuctema KniouesblX
nokasaTteneit adpdektusHocT (KMN3). OcHoeHble 3apaun cuctembl KM3 sakniovaloTca B OUEHKE AOCTUXEHUS
cTpaTermyecknx Ueneit ObWiecTBa, B MOHWTOPWUHre W KOHTpone peanusauuu Crparerum, cosgaHuv [OMKHOW
mMoTuBaumnm pykosoacTea ObLecTsa C y4ETOM OpUEHTaLMM Ha AOCTUXKEHUE LIENEBLIX CTPaTeryeckunx nokasarenen.

MNepeyeHb w3HaueHns KMNO onpefensaioTCA Ha OCHOBaHWUM YTBEPXAEHHLIX GusHec-nnaHa w CTparernieckux
npuopuTeTos passutus. Lienesble 3Hauenus KNI ans MeHepanbHoro avpektopa u uneHos MNpaenexus ObuwecTsa
yreepxaatotcs CoseTom aupektopos. Mo okoruanuu rona Coser agupektopos Obuiectea paccmatpusaeT Bonpoc
o sbinonHeHun KN3 u koHTponbHbIx nokasatenet (KIM) 3a cooTBETCTBYIOLWMI NEPUOA Ha OCHOBaHKM pekoMeHAaLni
KomuTeTa no HOMUHaUusM W BosHarpaxaeHuam. MogpobHas uhdopmauus o cucteme KMO npeacraenexa
Bpasaene «Mopsaok onpegeneHnAa pa3mepa Bo3HarpaxaeHws uneHoB [lpaenenus u leHepanbHoro
AupekTopan».

Mo ntoram 2021 r. KN3 BbinonHeHbl, uenesble KOaghuuneHTbl Nokasatenein JOCTUrHyTL!.

CpasHeHue ypoeHs docmuxeHust KNS

Koadhcouuuent Koadcpuruenr
HaumeHoBaHue rooBbix KM3 AOCTUXKEHUA AOCTIKEHUA W3menenve
nokasarens/uenu | nokasatens/uenu| 2021/2020
322020 r. 3a2021r.

PexTabenbHocTb cobcTBeHHoro kanutana (ROE) 1 1,2 120%
EBITDAMen. 1 1,2 120%
OnepaunoHHbIA AEHEXHBLIA NOTOK 0,98 1,2 122%
BbinonHeHne MHBECTULMOHHON NPOrpamMMbl 1,2 1.2 100%
BbinonHeHne MHTErpanbHOro MHHOBaLWOHHOTO 113 1,05 93%
nokasarens

PexTabenbHocTb UHBECTUUMIA akymoHepos (TSR) 1,2 1,0 83%
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7.3.Mporpamma MHHOBaLMOHHOIO Pa3BUTUA

Crparerus passutua «Uutep PAO» onpegensieT WHHOBaUWOHHbLIA NOAXOA NEATMOTMBOM pa3suTus Komnawuu,
BKNIOYaA Takne MacwrabHble 3aaaqu, Kak MOAepHU3aLMA MOLYHOCTEN C MCNONbL3OBaHWEM WHHOBALMOHHOrO
obopyaoBaHus, pasBUTUE reHepauun Ha OCHOBE COBPEMEHHBIX TEeXHOMOruiA U akTMBHOe ydacTvue B Lundposon
TpaHcopmauuu. [ins peanmsauuv AaHHbIX 3afaq paspaboTtaHa MporpaMmma MHHOBAUWOHHOIO PasBUTUA.

MNporpamma nHHOBALIMOHHOrO pa3enTua Ha nepuoa 2020—2024 rr. ¢ nepcnekTuson Ao 2029 r. yreepxaeHa CoseTom
Aavpextopos 20.12.2019%. B uucrne eé rnaeHbiX Leneil — NOBbILEHWE HAAEXHOCTM, Ge30NacHOCTU M KavecTea

SHGPFOCHaﬁ)KeHVIﬂ nmpeﬁmeneﬁ, a TaKke poCT KNUeHTOOPUEeHTUPOBaHHOCTU NpeanaraemMbiX CepsBucoB.

B 2021 r. BbinonNHeHa KOppekTMpOBKa NNaHoBbiX 3HaveHuin KIS nporpammbl € LENblo  MX CUHXPOHM3aUUK
€ akTyanbHeiMu GusHec-nnaHamu. Mo nokasatensm «CpeaHuit akcnnyataumoHHblii KN T3C» u «BeiGpockl CO2
Ha eauHuUy ob6béma npoussoacTea» NPUHATH Gonee ambBULMO3HbIE 3HAYEHUA C YYETOM MNAHOB peanusauum
npoeKToB MogepHN3auuu reHepupytowlero obopyaoeauvsa TIC ¢ npUMEHEHNEM WHHOBALMOHHBIX PELLUEHNH, B TOM
yucne B pamkax F[lporpammbl MOAEpPHU3aUWMM TENNOBBIX 3NEKTPOCTaHUMA MO AOroBopaM npefocTaeneHus
molyHocTu (KOMMopn). KoppekTuposku yreepxaeHsl Cosetom gupektopos’.

Mpuopurertsbl HanpasneHusa UHHOBALMOHHOrO pasBUTUA
MosbiweHne SKOHOMUECKONH U TONAUBHOM Mopeprusauua reHepupytouiero o6opygosanna TIC ¢ npumereHnem
addexTusHocTH POCCUIACKOro MHHOBaUUOHHOrO 060pYAOBaHUA, annapaTypel 1 UT

CosepilueHCTBOBaHME TEXHUYECKUX M SKOAOTMYECKUX noKasateneli TIC |

CHMKEHNE HeTaTMBHOrO Bo3AelcTenA

Ha oKpyaloLLyI0 cpeay MNosblweHWe HaAEKHOCTH U MAREBPEHHOCTH CYLLECTBYIOWEro

napocunosoro o6opyaosatrua TIC A0 NYHWEro MUPOBOrO YPOBHA

fNosbiwenve ypoBHA asTomaTn3auuu T3C

Mosbiwenue maHéspeHHoCTH 06opyAOBaHUR
NosbiweHne kavecTsa NPOGHECCUOHANLHOI NOAFOTOBKK, YPOBHA
NPOU3BOACTBEHHOW 6€30NacHOCTM U OXpaHb! TPYAA NEPCOHANA

Kauecrso ycnoBwii Tpyaa n 6esonacoe PassuTtie cucTEM yNPaBAEHUA MAHEHHBIM LMKAOM 060pYyA0BaHNA,
nponu3BoACTBO TEXHONOTMUECKUX CUCTEM, 3AaHUI N coopykeHnii TIC Ha ocHose
TexHonorni udposoit Tparchopmaymn

YBenuueHne MUIHEHHOro YUKA PacuwiupeHne HOMEHKNATYPb! ¥ yBennueHne 06bEmMa AONOAHNTENbHBIX
obopyaosaHua CEPBUCHBLIX YCAYT, OKasbiBaembix notpeburenam anekTpuueckoi
SHeprum

Mosbiwenne 3pdeKTMBHOCTHU M KauecTBa OKazaHUA ycnyr no cbbiry
Kauecreo o6cymmuBanun Kanenvos 3NEKTPUYECKON SHEPruM HACeNBHUIO M KHBIM NoTpebuTenam

CoBepweHcTB0BaHWE OPraHM3aUMOKHOro, PUHAHCOBOrO

¥ X03AHCTBEHHOrO YNPaBAEHUA NPON3BOACTBEHHLIMU

Undposan Tpancdopmaimsa ¥ HENPOM3BOACTBEHHbIMU aKTBAMK 33 CHET BHEAPEHWA CKBO3HbIX
undpoBbIX TeXHONOTHIA

10 MpoTokon oT 23.12.2019 Ne262.
" NpoTokon ot 17.06.2021 Ne297.
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Llenu 1 oueHka focTuxkerna nnaHoBbix 3HaveHuin KNI

2019 2020 b | 2021 n | 2021 ba
dakr aKT nad KT
KM3 8 coctaBe unterpanbHoro KO nHHOBaUVMOHHON AEATENHLHOCTH
KonuuecTso pe3ynbTaToB UHTENNEKTYaNbHON AEATENLHOCTU, EAVHUL He MeHee 31 36 34 40
Oons 3atpat Ha HUOKP no oTHOWeEHUO K BbipyYKe reHepupyloLLiux akTueos 0,12 0,12 0,11 0,12
Mpynnel, %

OcHoBHbIMU WHCTPYMeHTamu, o6ecnevuusatowmmy peanusauuto MNporpaMmbl MHHOBALMOHHOTO Pa3BUTUA, ABNAKOTCA
Nporpamma HAOKP u Mporpamma no ynpaeneHuio npaeamv Ha pesynbTaThl UHTENNEKTyanbHON AeATenbHoCTU
Ha 2019-2023 rr. (aanee — Nporpamma PUA).

7.3.1. Nporpamma HUOKP
Lenesi Mporpammbl HUOKP siBnsetcs obecneveHne KOHKypeHTHbiIX npeumyuiects KomnaHumn, AOCTUXeHue et
Hay4YHO-TEXHOMOMMUYECKOro NUAEPCTBa B OTPacnyn 3a cHET pa3paboTkv 1 BHeAPEeHWS WHHOBALMOHHLIX pelueHvi

1 NepefoBbIX TEXHONOrNNA.

Kntouesble npoektb Mporpammel HUOKP

€ero HagéxHocTn
n BesonacHocTy,

Mepeposble Cuctema aHanusa W NPOrHO3UPOBaHWUA TEXHWYECKOro cocToaHus obopyaoBaHus
3HepreTUyeckue Ha OCHOBE MOAENMPOBaHUS TEXHONOTUYECKUx BosaeincTanin. ObecneunT pocT KavecTsa
TexHonoruu nnaHMpoBaHus B cchepe TEXHWYECKOro obCnyxuBaHWs, PEMOHTa, PEKOHCTpyKLuuw,
moaepHU3auun

MoBbiweHwe PaspaboTka n BHefipeHue BUpTyansHoro 3D-TpeHaxkepa AeXYPHOro 3nNeKTpPOMOHTEpa
3HepreTUYeckon no o6CNYXMBAHNIO 3NEKTPOYCTAHOBOK C MPUMEHEHVEM BbICOKOAETANU3NPOBaHHBIX
3dheKTMBHOCTH TPE&XMepHbIX Mofeneil anektpoyctaHoBok 0,4, 6, 220, 500 kB, makcumanbHo
AencTeyloLLEero NpUBNVXEHHBIX K pEanbHbIM 3NEeKTPOYCTaHOBKaM.

obopyaoBaHus,

PaspaboTka aBTOMATU3NPOBAHHON CUCTEMbl BbifBneHWs AedeKToB NoBepxHocTen
HarpeBa TONOK KOTroarperaTos.

ynyJdwexuve . .
e Pa3paboTka u BHegpeHWe aBTOMaTU3UPOBAHHON MHd)OpMauM(zHHO-VBMepVITenbHOM
. CUCTEMbl ANs UHBEHTapU3aUWKM yrnsl Ha CknaAax 3MeKTPOCTaHUMA U OLeHKN KayecTea

yknagkv yrna ¢ npumeHennem 3D-ckaHnpoBaHus.

KoHuenums  nepeeoga  notpebutened . Ydbl € LeHTpanbHbiX (224 wr.)

Ha UHAMBUAYaNbHbIE TENNOBbLIE NYHKTbI MW UX PEKOHCTPYKLUA.

PaspaBotka onbiTHoro o6pasya npubGopa ANSA KOHTPONSA TemnepaTtypbl MmeTanna

noeepxHocTei TpyG HACTEHHOro NnaponeperpesBarTens B NepexoHbIX pexumax paboTbl
Passutune Paspabotka 1 BHegpeHue Ha CTaruuax TPEHaXKEPHbIX KOMNNEKCOB
YenoBevecKoro € MaremaTuyeckummu mogensmu, umutupylowumu pabory o6opyaosanus T3C
KanuTtana

7.3.2. PesynbTarbl MHTENNEKTYyanbHON AGATENbLHOCTHU

Cucrtema ynpaeneHus npasamn Ha PUL cosnaér ycnosus ANs yCTORUUBOro MHHOBALUMOHHOMO U TEXHONOrM4eckoro
passutus [pynnbl, oBecneyeHnss KOHKYPEHTOCNOCOGHOCTM U pocTa [AOXOAOB HA OCHOBE KOMMEPYECKoro
ucnonb3soeavua PU[. Mporpamma nossonsieT ccopmuporaTte noptdens oxpaHsembix PUA, npasa Ha koTopble
npuHagnexar «WHTep PAO», p[nsaux nocnegylowero UCnonb3osaHUs B cOBCTBEHHOA  AeATEenbHOCTU
v KOMMepLUanu3ayuu.
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Opranusauus cucremHolt paboTsl no ynpaenenuio npasamu Ha PUL B Komnanun oecneunsaeTcs cneayowmmm

WHCTpYMEHTamMu B cooTBeTCTBUN nopyveHuem Mpasurensctea Poccuiickoin Pegepauun ot 25.08.2017 NelLLI-MN8—
55:

MporpamMma no ynpaBieHuio NpasaMu Ha pesynbTaThl MHTENNEKTyansHOW AesTesnbHOCTV Ha 2019—
2023 rr., ytBepxaéHHas CoBeToM AUPEKTOPOB,

KomuTeT no uHTennekryanbHoi cobCTBEHHOCTH;

Monutuka u Metoauka no ynpaenexuio npasamn Ha PUA B Mpynne;

PernamenT npotecca «Ynpaenenune npasamu Ha PUO NMAO «UHTep PAO»;

kopnopatusHas UHpopMaLMOHHan cuctema no y4&ty U ynpasnenuto PUL «Menmcca-PU0»;
nnowagka HauvoHanbHol accouuayuv TpaHcdepa TEXHOMNOrniA.

oooooda a

7.3.3. Cucrtema ynpasneHnA UHHOBALMOHHOMN OEeATENLHOCTbLIO

YnpasneHue UHHOBaUMAMU B KOMNaHWAX Mpynnbl OCYLLECTBNSETCA B paMKax CyLleCTBYIOWMNX OpraHM3auUnoHHbIX
eannny «UHTep PAO».

B cootsetcteumM ¢ [MonoxeHnem o pasrpaHU4eHUM NOMHOMOUNIA'? OTBETCTBEHHBIM 3a WHHOBAUVOHHOE pasBUTHE
B lpynne onpegenén uneH [pasnenus — pykosoauTene Brioka ynpaBneHWs WHHOBAUMAMYW, WHBECTULMSMM
W 3aTpaTamu, KOTOpbIA HanpAMYI0 NOAYMHAETCH W HECET MEePCOHaNbHYI0 OTBETCTBEHHOCTL nepen leHepanbHbIM
AVPEKTOPOM 3a 3hEKTUBHOCTb YHKLUMOHANBHLIX HanpasneHuil Mpynnbl «MHTep PAO», cpeamn KoTopbix:

*  VHHOBAUWOHHAaA AEATENbHOCTb U SHEPFETUYECKUA MEHELKMEHT,
ynpaBneHue NPOeKTHOW AeATeNbHOCTbIO;

e ynpaBneHne  npaBaMn  Ha Pe3ynbTaThl  WHTENNeKTyanbHOW  AEATeNbHOCTM U CpeacTBamu
UHAVBMAYaNu3aumu.

Komurer no crparerum n
MHBECTULMAM

Komuccua no oTHeceHuio
------ UHGOPMALMHK K KOMMEPUECKOH

ﬂpaaneHwe TaiiHe u ed 3awure
________________ .
i 1 N S TR T a s = L o | " i| Kommurerno
i NAO «WHTep PAO» AV4HO- 11| wurennextyans
! - - - -] TEeXHUYECKUHA || ~
: i coser . How
: ! || cobcraenHocTH
-------------- L ] - 1 :
: e | ! '
|1 CTpykypHble nogpasgenenus, |, [ oo TTrnTmrmenem o
1
U yuacrsyioue 8 MHHOBaUMOHHOH | TSP == DoHp,
e ACATENbHOCTH - WUHHOBAUUAMU, UHBECTULIMAMN N ! :
"y H 1
e ! EELERETLL] Komurer no passutuio
I | WHHOBAUUOHHON AEATENBHOCTH

12 Mpukas NAO «UHTep PAO» ot 22.07.2019 NeMPAO/420.
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feHepupyloume KOMNaHUK C6biTOBLIE KOMMAHUN

~-

dunuansl reHepUPYIOLLUMX KOMNAHUM

7.3.4. KopnopaTuBHbii AkcenepaTop «JHeprua»

B 2020 r. npoBeAéH NepBbI OTKPLITHIA KOHKYPC KopnopaTtwsHOro Akceneparopa «3Heprusdy» AN cTapTanos
LMppPOBLIX MHHOBALIMOHHBIX NPOoekToB. OCHOBHAA Lenb — NOUCK UMGPOBLIX PELIEHA AN 3NEeKTPOSHEPreTuKu
B 0OBNacTM MaLUMHHOTO 3PEHURA, WCKYCCTBEHHOTO WHTennekra, po6oTusalun MNpoueccoB, UHTepHeTa Beluen,
NpOABUHYTOW aHaNUTUKKN, BUPTYaNbHON peanbHOCTU U T. A.

MoBeguTtenamy, JAoKa3aBWUMU VHHOBaLNOHHOCTb, byHKLMOHANBHOCTD 1 paboTocnocobHOCTbL
CBOMX NpeanoxeHnid, npusHadbel 10 npoektos. B 2021 r. ocywecTenAnace agantauvs u BHeApeHWe AaHHbIX
pa3paboTok.

BHeapeHb! KOHCTPYKTOP AOKYMEHTOB, 06ECNEUMBLUMIA COKpaLLEHNE BPEMEHN NOATOTOBKM KCMEPTHBIX 3aKMioYeHUi
1 OTBETOB Ha OGPALLEHNA KIMEHTOB, YCTaHOBMNEHbl GuomeTpudeciue yctpoiictea O.Gate («OBuxH») ¢ dyHKkumen
KOHTPONA TemnepaTtypbl, NAaHUPYeTCA NPUMEHNTb PasnuyHble HOCUMble YCTPOWACTBA M YMHbIE MeTKW
ANS UICMONb30BAHUS1 PEMOHTHLIM W ONepaTWBHLIM NepcoHanom Ha obwvektax [pynnbl. CrapToBan npoekT
MO BHEAPEHWIO TEXHONOTMN ANCTAHLMOHHOTO KOHTPONS LWed-MOHTaxXHbIX paboT ¢ npuMeHeHuem TexHonorum AR.

«WHTep PAO» sbicTynuno napTHepom Tpeka Al Factory Mockosckoro akceneparopa, opraHin3osaHHoro AreHTCTBoM
uHHoBauun ropoga Mockeb!. B pamkax Tpeka 661n0 0TOGpaHO HECKONbKO PEeLUeHNit, NoTeHNanbHO NPUMEHUMBIX
B AeATenbHocTH pynnbl.

7.4.PazBuTtue nHcgopmaLMOHHbIX TeXHonorui u uudgposan TpaHchopmauus

Passutne UHGOPMAUNOHHBIX TexHonornii  «MHTtep PAO»  OpUEHTUPOBAHO  Kak Ha yBenuyeHue ypoBHS
aBTOMaTU3aUMM GM3HEC-NPOLIECCOB W AanbHellylo onTumusaumio WT-naHawadta, Tak U Ha TEXHONOrMHeckyto
noAAepKy NpoLeccos LndpoBoit TpaHcdopmauwm, peanuayemelx B Mpynne.

MpuobBpeterHune akTUBOB

B pamkax yTeepxaéHHon Ctparterun passutus Tpynnbi «UHTep PAO» 82021 r. npuobpereHa 100-npoueHTHas
Jons B KpynHo# komnaHun B UT-cchepe. KomnaHua oxasbiBaeT KOMMMEKCHbe ycryrv Ans uudposusayum
poccuiickolh aHepreTukn u cektopa KX, B4YacTHOCTM OCYWECTBNSET [AEATeNbHOCTb Mo asToMarusauumn
aHeproceTeBbIX U 3HeprocBbITOBLIX KOMNaHUM, BkNloyas paspaboTky, CONPOBOXAEHNE U Pa3BUTUE aHANUTUYECKUX,
BGUNANHIOBLIX N PACcCHETHLIX CUCTEM W MOBMNbHBIX peweHni. [laHHoe npuobpeTeHne NO3BONsAET peanu3oBLIBaTh
MeponpusaTMa No UMgpoBoi TpaHcdopmauuu GusHeca Ha Gase CBOUX aKTUBOB, aTaKke BLIATU Ha pbiHoK UT
W pacluMpUTb HOMEHKNATYPY NPOAYKUUN U YCIyr.

B HacTosiLee Bpems NpPoOBOAATCA MeponpuaTus no obbeAnHeHulo PecypcoB  KOPMOpaTUBHOTO  UEHTpa,
cneLnannsupoBaHHbIX A0HepHNX OBLLECTB U pa3po3HeHHbIX UT-thyHKumMiA AoHepHuX oOWEeCTB B eAvHYI0 UndpoBYio
akocucTemy, BKnioualowyio B cebs nepexoa K (hyHKLUMOHUPOBaAHNIO MONHOLUEHHBLIX UEHTPOB KOMNETEHUMI Ha Gase
cneuvanmaupoBaHHbix govepHux NT-komnaHui.

7.4.1. UndpoBas Tpancchopmauun

MHOPMaLMOHHBIE TeXHOMOrM 06ecnevmnBatoT HaaexHoe hyHKUMOHUPOBaHNE KNIOYEBbIX HanpasneHuih GusHeca.
OcHoBHble 3agaun yposHa Mpynnel B o6nactu ynpasneHus duHaHcamu, y4éTa ¥ OTYETHOCTH, 3aKyNOK peLlatoTcs
B YHUPMUMPOBAHHBIX MNK obLekopnopaTuBHbIX cuctemax. B 2021 r. akTMBHO MCNONHANCA NNaH MeponpusTui,
HanpaBneHHbI Ha peanu3aumio Kypca Ha MMNOPTO3amelleHue W nepexof Ha OTEeYeCTBEeHHOe NporpamMmMHoe
obecneveHue, UHMLMUPOBaH PS4 HOBLIX NPOEKTOB Ha POCCUNCKUX NNaTdopmax.
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B 2021 r. BHeapeHa WHHOBaUMOHHAA cUCTeMa YNpaBneHWst MeToAoNornen 3HeprocOLITOBON AEATENbHOCTH,
daHHbit npoekt G otmeuyeH ComNews Awards 2021 kak nyywee UWPOBOE PELEHUE B aNEKTPO3IHEPreTUKe.
Kpome Toro, Harpagb exeropHoro koHkypca «[lpoekt roga— 2021», opraHusosaHHoro coofijecteom UT-
pykosoauTenein Poccumn GlobalClO, nonyuunu npoektsl «PoboTusauma npoLeccoB NpeTeH3NOHHO-UCKOBOR paboTs!
3HeprocObITOBON KOMNaHUU» B HOMUHaUWK «Jlyyluee oTpacneBoe pelwenne» U peweHne «MobunbHbie Bpuragp!».

Peanuayembie npoekTs LndgpoBoii TpaHchopmauum

HoBble 6usHec- d Undposoe o A ERCITEY
Lindposoit cobIT Undposoit opuc cuctema
mogenu NPOW3BOACTBO
TpaHcbopmaumm

YnpasneHue cnpocom

Uudposan
yNpaBNsoLLas
KOMNaHus

KopnopaTtusHas
cucTema ynpaBneHsus
OCHOBHbIMY AAaHHbIMY
PO3HWYHOro BnaHeca

EanHas bunnuxrosas
CUCTEeMa PacyeTos C
OPUAUYECKU MY
AMuamu

Pobotusauus bussec-
npoueccos

MoarAYeHyEe K

UHOPACTPYKTYpE
3NEKTPOHHOro

MobvinbHbIN
0bxoaunK

Uudposas
nnaarbopma
TpenauHra

Lindpposas
nnatopma
TenNoCcHabexua

Cuctema cbopa

TeXHO/MOTM4ECKOU §

nHbopmaLun
paborbl CTaHU M

MobunsHoe
NPUNOKEHNE

«Undposon oducy

HanoroBbl
MOHUTOPMHE

fipusneyerune, otbop
1 NMAOTUPOBaHUE
UM bPOBLIX CTapTan-
NPOEKTOB

Undposan
nabopatopus

Passutue undposbix
KOMAETeHL NI

«IKOCPEAA» 3aKYMOK

MNnaHnpyemMbie meponpuaTus udposoi TpaHchopmaLumu

KopnopaTtusHan
Hosble 6M3Hec- = Umndposoe RRop
Uudposoit cObiT cucTema
moaenmu Npou3BOACTBO
TpaHchopmaumn

LieHTp AvMarHOCTURY 1

WNHHOBaUWOHHbIA BUAAUHE MOHUTOpPUHTa (LieHTp
[natdbopma ynpasieHus

U1 bPOBLIMUN HHHOBaLMAMM

aHanusau
fIPOrHO3NPOBaHUA}

Y6epu3sauma nepcoHana NnatéxHas cucrema

rapaHTMplelLl,MX Cucrema MOHWUTOPWHIa

nepcoHana

nocraswmkos v EMPLL

Lindposan akoc

(Knuent oHnaiin) Ynpagnexe peMOHTHbIMMU

Hpuragamm Mnatbopma ynpasnesus

L3AHHBIMU
NHTennektyanoHoie

CUCTEMBI YUBTa PacwupernHoe TOPO

7.4.2. Kubep6e3onacHoCTb K 3alMTa NepcoHanbHbIX AaHHbIX [GRI 418-1)

AensAsch CyGLeKTOM KpUTUYECKoih WHGOopMaLoHHON uHdpacTpykTyphl, «UHTep PAO» BbinonHsietT TpeGosaHus
NPUMEHNMOrO 3aKOHOAATENLCTBA W peanuayeT MEeponpUATUA, HanpaBneHHbie Ha NOBbILEHUE NPaKTUYECKON
kubepbeszonacHoCTH.

B l'pynne paspaGotaHbl TunoBble NOAXOAB! W METOAWYECKUME PEKOMEHAaLMKW, KOTOpbie AalT BO3MOXHOCTb
NOBLICUTL 3ALUMILIEHHOCTL BCei KopnopaTtueHon WT-uHdpacTpykrypel. YTeepwaéHnaa 82020 r. Mporpamma
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passuTMA MHGOpMaLMOHHO GesonacHocTu komnanwii «UHtep PAO» Ha 2021-2025 rr. npegycmatpusaet oxear
NT-nHdppacTpyKkTypbl CPeACTBaMU 3allMTHl OT akTyanbHbiX knbepatak. OgHUMU U3 Uenei nporpaMmmbl SBNAIOTCA
npeaoTepalleHne KOMMPOMETaLUMW MepCoHanbHbIX AaHHbIX PaboTHUKOB W knueHToB Komnanuu, a Takke
MUHUMU3AUMS NOCNEeACTBU knbepaTak Ha npuHagnexawme KkomnaHusm Ipynnbl OBBEKTHI  KPUTUYECKON
vHGopMaLUMOHHON WHpacTpykTypbl Poccuiickoin deaepaumn.

B pamkax [lporpammbl passuTus WHdOpMauuorHo# GesonacHocTn BeayTca paspaboTka U akTyanusauus
TpebosaHuii k obecneveHnio MHdopMaumnoHHoi GesonacHocTn cuctem ACY TI1, koTopble NO3BONAIOT KOMNAHWAM
MOAEPHN3NPOBATL 1 CO3AaBaTb OGBLEKTHI AEKTPOreHepaLum, 3alMLLIEHHLIE OT BO3MOXHbIX NONBITOK BPEAOHOCHbIX
B03gencTenil kubepnpecTynHuKos.

Onupasck B CBOEH AEATENbHOCTW Ha NOCTOSHHO PasBUBAlOWMECH UNGPOBbIE CEpBUCH!, PO3HWMHBIA BusHec
yaenseT BHUMaHWEe HenpepbiBHOMY PasBuTMIO cucteM nHdopMauuoHHoh GeaonacHOCTU, CTaBs BO rnasy yrna
6e30nacHOCTb CBOMX KNWEHTOB. [lnaHupyembleé K NPUMEHEHWI0 TEXHONOrMu U pelleHns, BTOM uucne
npv BHEAPEHUN HOBOTrO hYHKUMOHANa SKCTNyaTupyeMblX CUCTEM, NPOXOAAT CTPOrylo NpOBEpKYy Ha COOTBETCTBUE
Tpebosanusam uHgpopmMauvorHoii BesonacHocTn. Beé — ot noptanoe camoobenyxueaHua A0 UHTENNEKTyanbHbIX
CUCTEM YuéTa — TECTUPYETCA ANS UCKNIOYEHNS BO3MOXHOCTW HaHECTW Bpeq KnneHTam CObITOBbIX KoMNaHui.

OTpenbHoe BHuMaHue [pynnbl cpOKycuposaHO Ha npegynpexaeHun peanusaumn kubeppuckos, CBA3AHHbIX
C HapylueHusiMK B paBoTe aBTOMaTU3upoBaHHbIX GusHec-npoueccos, WT-cucTem, BbI3BaHHLIX WHUUAEHTaMy
nHopMaLMOoHHOI BeaonacHoCcTW; HecobniogeHuem TpeGosaHuin perynsTopos B obnactn uHgopmalyuoHHON
BesonacHoOCTW.

YnpasneHnue UHhOpMaLMOHHONK 6€30NacCHOCTLI0

Bonpoch! uHGopMaLmoHHo 6esonacHocTu paccmatpusatoTcs Ha yposHe Coseta aupektopos MAO «UHTep PAO»,
B TOM uUMCne NpouNbHLIMKA KOMUTETAMU B Npeaenax Ux NONHOMOYUA.

B mapte 2021r. Bonmpoc ocTatyce paboThl MEeHeMAKMEHTa Mo yNnpaBneHuio puckamu B YacTh puUckos
MHOPMaLMOHHOW Gea3onacHoCTM paccMaTtpuBanca Ha KomuteTe no ayanTy 1 yCTOWYMBOMY Pa3BuTUio, a BONPOCs!,
CBSi3aHHbIE CO cTpaTterveil passutus [pynnbl no kubGepbesonacHOCTH, BLIHOCATCS Ha KomuTeT no ctpareruu
U uHBECTMLMAM, rae B 2020 r. 6bina paccMoTpeHa Mporpamma paseuTus uHdbopmaLlmorHoi 6esonacHocTy Ipynnb
Ha 2021-2025 rr.

Bonpockl uHdOpMauuoHHon 6GesonacHocT KypupyloTcs Ha ypoeke [pasnenna [MMAO «UHtep PAO» uneHom
Mpaenexus — pykosoavTenem duHaHcoBo-akoHomudeckoro ueHtpa MAO «MHTep PAO» 1 uneHom lMpasnexus —
pykosogutenem [iuBusnoHa cHabxeHuns NAO «UHTep PAO».

C 2019 r. yHKumoHnpyeT [enapTameHT uHdopmaunoHHo# GesonacHocT MAO «UHTep PAO», noguuHEHHBIN
HENoCPEeACTBEHHO [eHepanbHOMY AUPEKTOpY, C HeoGXOAWMBIM YPOBHEM NONHOMOYMA ANs hopMUPOBaAHUA
METOA0N0MN CHUXEHUS BbIIBNIEHHBIX KNGEpPUCKOB.

Monutuka  WHGOPMAUVOHHOA  GEe30NacHOCTM ¥ MHCTPYKUMM MO KOHKPETHbIM  AeicTBusiM B obnacTu
nHAOPMAaLIMOHHOV 6E30NacHoCTV AOCTYNHBI ANS 03HakoMNeHUs Bcem paboTHukam Mpynnel. Bee paGoTHuku Mpynnb!
NPOXOAAT NPaKTUYECKOE TECTUPOBaHNE Ha YCBOEHWE OCHOBHLIX TpeBosaHui no uHdopMaunoHHon GesonacHoCTH
C NOMOLLBIO CMCTEMB!I MOBLILIEHAN W KOHTPONS OCBEAOMNEHHOCTM nonb3opateneil. OAHOW u3 uenei Takoro
TECTUPOBAHNA SBNAETCA NPaAKTUMECKOE YCBOEHWE YETKOFO MexaHusma aenctsuii paboTHukos [pynnel B cnyvae
NOAO3PEHUN Ha MHLMAEHT uHOopMaLoHHon 6esonacHocTu. NHgopmaunorHbIe Matepnansl o MHEOPMaALNOHHOM
6e30nacHOCTY pasmeLLeHbl Ha AOCTYNHbLIX paGoTHukam Mpynnbl pecypcax, a Takke nybnukylotcs B rasete I'pynnbi.

MNoxasatenu no MHGOPMaUMOHHOW Ge3onacHOCTU BXOAAT B CUCTEMY OUEHKU BLINOMHEHUS NNaHa peanusauuu
cTpateriu B pynne n oxa3biBaloT NpsAMoe BNUAHUE Ha 06BEM BbINNaYnBaemoil roaoBoN Npemuu.
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Bonpockl cuctembl ynpaenenus uHcbopmaLnoHHo 6e30NacHOCTbIO BXOASAT B COCTaB eXerogHoro ayauTa, a Takke
€)XErofiHO OLIeHUBAKOTCS CO CTOPOHBI PA3MUYHLIX PERTUHIOBLIX AreHTCTB.

3a 2021 r. B 'pynne He Gbino nony4eHo xanob KNWeHToB, unu paboTHUKOB KOHTPAreHToB, UNW NapTHépoB Mpynnb
no NpUYMHE MHUMAEHTOB nHgopmauuoHHoi 6esonacHocTu. B 2021 r. 3a HapyLieHWUs B o6nacT UHOPMaLUOHHOM
GesonacHocTi B pynne HanoxeHo Tpu wWipada Ha obuwyio cymmy 21 ThiC. pyb.

Y 'pynnb! eCTb AeiiCTBYyIOLEE CTPaxOoBOE NOKPLITUE Ha CRyYal, ECAN HapyLIEHNs MHEOPMaLIMOHHON BesonacHocTy
NOBIEKYT MaTepuanbHbie NOTepU KoMnaHuii Mpynnb.

lpynna oLeHuBaeT BNUAHWE WHUWMAEHTOB MHGOPMaLUOHHON Ge30NacHOCTU Ha AOCTYMHOCTb LEHTPaNU30BaHHLIX
uHpopmaumoHHbIx cucteM. 3a2021 r. nHUMAeHTOB MHOPMauMoHHOM 6GesonacHocTM, UMeBWIMX Ans Mpynnbi
¢huHaHcoBbIE NOCNEACTBUSA, HE BLIABNEHO. YTeuek AaHHbIX noTpebuTeneil He 3aduKCUpoBaHo.

7.5.Mporpamma ynpasneHus usaepxkamm

Mporpamma ynpaBneHus usgepkamu COAEPXUT AEKOMNO3ULNI0 MeponpusTUiA CTpaTern B4acTU CHUXEHUS
ONepaLMoHHLIX 3aTpaT Ha CPEAHECPOYHOM U KPaTKOCPOYHOM ropu3oHTax. COBETOM AUPEKTOpOB yTBepXaeHa
Mporpamma ynpasneHus usgepxkamu Ha 2021-2025 rr.'3

Mo ntoram gestenbHocTu 3a 2021 r. axoHoMuueckuit adpcbekT MporpaMmbl YNpaBneHns nagepkkamiu KNioYeBblX
komnaHuii Mpynnbl  «UHTep PAO», Bxoaslux BNepuMeTp OWEHKU nporpammbl, cocTasun 2,2 mnpa pyob.
MpoBeaéHHbIE MEPONPUATUA NO3BONUNKM CHWU3UTL YAENbHbie YNpaBnsemble onepauuoHHble pacxogst [pynnb
OTHOCWTENbLHO CpeAHEerogoBoro nHaekca notpebutensckux LeH B 2021 r. Ha 3,6%, YTO COOTBETCTBYET AOCTUXKEHUNIO
3aaa4 no NOBbILWEHVIO 3¢hHEKTMBHOCTU onNepaLMOHHON AEATEeNbHOCTU cornacHo CTparerun passuTus.

OcHoBHble MeponpusTUs Gbin HanpaBneHbl Ha COKpalleHWe 3aTpaTr Mo onnarte Tpyaa nepcoHana, ycnyr
no obcnyxusaHuio noTpebuteneit, ycnyr no Npuémy nnarexeil, apeHay, marepuanos Ha UT u ceasb, a Takke
TPaHCNOPTHLIX yCnyr.

OkoHomuueckne acpextsl Mporpammet 8 2021 1. N0 OCHOBHLIM BU3HEC-HanpaBReHuaMm

HanpaeneHnue aesarenbHocTH SxoHoMuueckun achdexr, MnH py6.
leHepayus 793
Cetun 184
CouiT 1055
Mpouue 125

Uroro 2 157

7.6. AHBeCTULMOHHAA NnporpaMmma

WHBecTuuMoHHas nporpamMma Ha 2021 r. yTeepxaeHa 24.12.2020 CoBeTOM AMPEKTOPOB B cocTaBe GusHec-nnaHa
Cpynnebi*.

13 NpoTokon ot 25.12.2020 Ne285.
¥ MpoTokon ot 25.12.2020 Ne285.
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KanuTtanbHbie BnoxeHua Mpynnsbl, maH py6. ¢ HAC

44363

37834

22636

2019 2020 2021

M3meHeHUe CTPYKTYpb! KanuTanbHbIX BnoxeHuit B 2021 n 2022 rr. otHocutenbHo 2020 r. cBA3aHO ¢ yBenNU4eHuem
06BbEMa KanuTanbHbIX BAOXEHWUIA B NPOEKTH! MOAEPHU3aLIY FEHEPUPYIOLLIMX OGBEKTOB TENNOBBIX SNEKTPOCTaHUMIA,
a TaKkKe B NPOEKTL NO PasBUTUIO UHTENNEKTYanbHLIX CUCTEM YY4&ETa ANEKTPOIHEPrUM B COLITOBbIX aKTUBAX.

Pasmep KanuTanbHbIX BrOXeHWi B pa3buBKe MO TEXHUHECKOMY NEPEBOOPYXEHMIO W pekoHCTpykuuu (TMuP)
¥ HOoBOMY cTpouTenbcTay, MiH pyb. ¢ HAC

2019 2020 2021
duHaHCcMposaHue, B TOM Yucne 22636 37834 44 363
HoBoe cTpouTenscTeo 1695 3263 1755
TMNuP v npoune nHBecTULUK 20 941 34 571 42 608

7.6.1. KniouyeBble NHBECTULNOHHBIE NIPOEKThI

B cooTeeTcTBUM C nocraHosneHwem [Mpaeutensctea Poccuiickoit ®epepauumn ot 25.01.2019 Ne43 ¢ 2019 .
HaJyanach peanu3auMs MHOrONeTHeM nporpaMmbl N0 MOAEPHM3ALMN [eACTBYIOLUX OOBLEKTOB reHepauuu
(nporpamma mogepHusauun KOMMog).

Hanbonee 3HauYMMbiMM WHBECTULUMOHHbIMW npoekTamn B 2021-2022 rr. sABAAKOTCA NPOEKTbI MoAEepHM3auun
3HeprobnoKkoB, HameuyeHHble K 3aBeplienuio B2022-2027 rr. Olu  ofecnevar noBbILEHWE  MOLLHOCTU
1 adpheKTMBHOCTH akTUBOB [ pynnbl.

B cocTaB NpOeKTOB BXOAWUT PEKOHCTPYKUWSA OCHOBHOro oGopyaoBaHvs no pesynbtatam ot6opa npoekToB
MOAEPHW3aUMN reHepupylowux OGBEKTOB TENNOBbIX 3ANEKTPOCTaHUMi ¢ Hadanom noctasku ¢ 01.01.2022
no 31.12.2027 (pacnopsixenun Mpasutenbctea Poccuitckon Pegepaunn ot 02.08.2019 Ne1713-p, ot 07.02.2020
Ne232-p, ot 06.02.2021 Ne2265-p u o1 01.07.2021 Ne1793-p) Ha creayoLmMX 3NeKTPOCTaHLUUAX:

e [ycuHoosépckas MP3C;
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e UpuknuHckas MPIC;

e KapmaHosckan 'P3OC;

o Koctpomckasn NP3C;

o HwxHesaptosckaa P3IC;

o [epmckas NPIC;

e Omckue T3U-4, TOU-5;

¢ Crepnuramakckas T3L, Hoeo-cTrepnutamakckas TOL;
e Ycdumckue T3L-2 u TOL-4, Mpuydumckas TOL.

Cpok peanusaunu npoektos — 2019-2027 rr. O6bém nHBeCTULMIA B NpoekTbl B 2021 1. coctasun 11,5 mnpa py6.
¢ HIC. Ha 2022 r. 3annanuposaHo chuHaHcupoBaHue B pasmepe 16 mnpa py6. ¢ HAC.

7.6.2. Uucpopmauumna 06 MHBECTULMOHHBLIX BROXEHUAX, NpegnoiaraeMblil ypoBeHb goxoaa
no KoTopbiM cocTaenseT 6onee 10% B roa

B 2021 r. ocywecrenanace peanusauus 101 npoekrta c npegnonaraemoit aoxofHocTbio Gonee 10% rogosbix

(IRR > 10%) Ha obLyio cymmy 17,5 mnpa. py6. ¢ HOC. UCTOYHMKOM (DMHAHCMPOBaHWA SBRASNUCE COBCTBEHHbIE
cpeacTea.

7.7.PUCKU 1 BO3MOXHOCTH

7.7.1. Noaxoa K ynpaBneHnio pUCcKaMm

B I'pynne cyHkumoHupyetr Cuctema ynpaeneHuss puckamu U BHyTpeHHero KoHTpons (CYPuBK), oxeatbiBarolyas
CyWECTBEHHbIE aKTuBbl, GusHec-NpoLiecchl, HanpaBneHUA AEATENLHOCTU 1 YPOBHU YNpaBneHus.

Llenn, ocHoBHblE MPUHLMNLI W €ANHBIE NOAXOABI K OPraHW3aLuyu YNpasneHUs PUCKaMin U BHYTPEHHEro KOHTPONs
3aKpenneHbl B [Tonutuke ynpaeneHua puckamu U BHyTpeHHero kontpons NAQO «Uutep PAO»1S.

OchcheKTMBHOCTE YNpaBneHNs puckamu W BRYTPEHHEro KOHTPONA AOCTUraeTCsl 3a CYET NpMOpUTM3auun yCunuit
Mo yNpaeneHnio puckamn | BHEAPEHWUIO KOHTPONbHBLIX NPOLUEAYP C YYETOM KPUTUUHOCTU PUCKOB U (HaKTOPOB.
MpuopuTeTHoe BHUMaHWe yaensieTcs puckaMm, CnocoBGHbIM oOkasaTb HauGonbliee BRUAHWE Ha OTKNOHEHWUE
OT LieneBbIX NokasaTeneil U co3aaloLuUm yrposy HeaocTxeHus uenen Mpynnbl. Fpynna ctpeMnTca k onTuManbHOMy
GanaHCy KOMNMiekca Mep pearMpoBaHWs W KOHTPONbHBLIX Npoueayp W BeNWYMHLI pucka, TO ecTb u3beraeT
U36bITOMHOrO KOHTPONS U yNpaBneHus.

7.7.1.1. OxsBar

MpuHsiTue peLleHus o macwrabe B 2021 r. nepumerp CYPuBK coctaBun 33 komnaHum Mpynnbl
BHegpenuss CYPuBK B nOgKOHTPONbHbIX Ha KoTopbie Nnpuxoautcs 94% OT KOHCONUAUPOBAHHOMW
nuuax ocyLlecTBNAETCA € y4€TOM Bknaga BbIpy4ku «UuTep PAO»*.

DOYEPHUX obwecTs B AOCTHXXEHUE
obLyerpynnoBbIX nokasarenei.

Pykosoacteo  Ipynnel  obecneunBaer
uHTerpauuio CYPuBK B kniovesbie GusHec-
npoueccel, npexae BCero B npouecchl
NNaHUPOBAHUA U KOHTPONA LEATENbHOCTH,
ynpasneHue NpoeKTamyu B pasnuyHbIX
CerMeHTax.

5 Opo6peHa CoseTom aupexTopos 15.06.2021, npotokon oT 17.06.2021 Ne297.
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B nepumeTtp CYPuBK BKknioueHbl KkomnaHwu [pynnbi, KoTopble
YAOBINETBOPAIOT CNeayoLwmuM KpUTEPUAM.

e BbIpyYKa KOMNaHWKW B COCTaBe 3a NPeAbIAYLUMA OTYETHLIA roA
cocTaenset 6onee 1% KOHCONUAWPOBAHHOM BbIPYYKU pynnbl;

e EBITDA komnaHuu B cocTase ['pynnb 3a npeabiaywunin OTHETHBIA rof,
cocraenset 6onee 1% koHconuaupoBaHHoi EBITDA Mpynnbt.

7.71.2 CucTemMa MOTUBaLVKN BbIABNEHUA 1 KOHTpons puckos [GRI 102-30]

COBETOM [MPEKTOPOB YTBEPXAEHbI CTpaTernyeckue Lenu W npuoputeThi passutusa (CMm. paspen «[lpuoputeTs
passuTUa Ha 2021 1 2022 rr.»). [Ins oLeHKU AOCTUXEHUS CTpaTern4yeckux NpUopuTeToB YCTaHaBNMBAOTCA LENW
ONEepaLMOHHOro yPOBHSA, BbINONHeHUe KoTopbix BkoveHo B KM3 un KM eHepanbHOro paupekropa u u4neHos
Npaenenus Ob6lwecTea (cM. pasaen «Cucrema KNlOYEBbIX NokasaTeneit aggekTusHocTn»). Mokasatenu K3 u KN,
CBS3aHHbIE C YNpaBneHneM puckamu, BkniodeHbl B GOHYCHbIe kapTbl pykoBogvTenei komnaHuii Mpynnbi. B pamkax
LieneBbix opneHTupos CYPUBK onpeaenéH nepedeHb TUNOBLIX PUCKOB, @ Takke 3akpenneHsb! Lenessie nokasarenm,
Ha KOTOpbleé NPOW3BOAWUTCA OUEHKAa BNURHWUSA  PUCKOB.  [lekomnosuuus  cTpatermyeckux npuopuTeTos
Ha OnepaunoHHbIe NoKa3aTenu U OUEHKa BIUSIHWAS PUCKOB Ha AaHHbIe nokasarenu oGecnevusaloT WHTerpauuto
CYPuBK c cucTeMOil MOTUBaLMU MeHeMXMEHTa 1 No3eonaloT adhexkTMBHO YNpaBnsTbh koMmnaHusmu [pynnbl
C Y4ETOM peneBaHTHLIX UM PUCKOB.
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7.7.2. Puck-anneturt

Puck-anneTuTom ABNSIOTCA Npasuna u nokasaTenu, KOTopble JOMmkHbI cobniopaarbes Ansa obecneveHus
pa3yMHOM YBEPEHHOCTM B AOCTUXEHUN cTpaTerndeckux ueneit Mpynnbl. Puck-annetut BoipaxaeT eauHoe
MHEHWE PYKOBOACTBA O TOM, 4TO AOMYCTUMO, MPUEMNEMO WU HENPUEMNEMO ANA AOCTWKEHUs uenei

6busHeca.

I'Ipaswna M nokasarenu B OTHOLUEHWU puck-anneTuta pa3paﬁaTb|BalOTCFl MeHePKMEeHTOM

u yTeepxaatotcs CoseTom AupekTopos Mpynnbl, akTyanuaupyloTCs Ha eXeroaHo| OCHOBE.

Ha perynsipHoii OCHOBE NPOBOAATCS aHanU3 pPeanu3oBaBLUNXCA PUCKOB W OLUEHKA HaNpsHKEHHOCTU
YCTaHOBNEHHbIX NPaBUA 1 nokasaTtenei puck-annetuta. C 2021 r. BBeAEHb! U3MEPUMbIE U KOHTPONMpPYeMbIe
METPUKU 4ONYCTUMOrO YPOBHS pucka.

Puck-annerut Mpynnbi, yTeepxaéH CoBeToM anpekTopos 27.12.2021'°

Hep,onycmmo CHUXEeHune Konuyectaa ToMeK NOCTAaBKU 3NeKTPpo3IHeprnn B cbbITOBLIX aKTUBaX

duHaHcupoeaHne HNOKP ocyuwjecTBnseTcs B pasMepe He MeHee YyTBEePKAEHHOTO NO OTHOWEHUIO
K BbIPy4KE POCCUACKUX FEHEPUPYIOLLINX aKTUBOB

HegonyctuMo OTCYTCTBME KaApoOBOro pesepBa Ha 3aMelleHUe BaKaHTHbIX  AOIKHOCTE
pykosoauTenen [pynns!

HepgonyCTumbl  AONOMHUTENbHBIE BHELUHWE 33aUMCTBOBaHWA MPWV NPEBbILLEHUKU noKasaTens
Donr/EBITDA sbiwe yTBEPXAEHHOMO

®durHaHCUpOBaHWE MeponpusTUA  NO yNy4vwWweHuio YCNoBuUiA U OXpaHbl TpyAa AN cerMeHTa
«leHepauus B Poccuiickoin degepauun» ocyLIECTBASETCS B pasMepe He MeHee yTeepXaEHHOro

O6ecneueHune exerogHon Bepudukaumm NpsMbIX BLIBPOCOB NApHUKOBbIX ra3os, B Tom Yucne CO:

Henpuemnems! KOPpPYNUWOHHbIE NPaBOHApYLUEHUs, COBEPLUEHHbIE OT UMEHU WNU B UHTepecax
komnaHuin Mpynnb

Henpvemnemo  HW ogHOro  chakTa  MPUBMEYEHWA K OTBETCTBEHHOCTU  3a HapyleHue
aHTUMOHONONBLHOrO 3aKOHOAATENLCTBA B BUAe oGopoTHoro wrpada

Henpuemnemo OTCYTCTBME KOHTpOMs Haj pasMepoM ¥ pOCTOM RpocpouveHHon gebutopckon
3a0MKEHHOCTH

10

HeponyctmMa peanusauua nNPOEKTOB /ANS BHEWHWUX NO OTHOLWEHWIO K [pynne 3akasuukos
6e3 NoATBEPXAEHUN NCTOYHWUKOB (hHAHCMPOBAaHUA U NPEABAPUTENbHOR OLIEHKN PUCKOB

1

HeponycTuma peanusauus BHyTpUrpynnoeblx npoektoB  6es npoxoxgeHus  npoueayp
KopropaTueHOro 0406peHns y4acTusi B NPOEKTE B COOTBETCTBUM C TpeBoBaHUAMU KOPNOpaTUBHbIX
craHaapTos Mpynnbl :

12

HegonycTiMo HapyLLeHne KpuTepues aBapunHOCTH reHepupyolero o6opyaoBaHns No NPUYNHaM
HEBLINOSTHEHMSt NPOTPaMMbl PEMOHTOB M WHBECTULIMOHHON MpOorpammb!

13

Ha reHepupylowux obbektax HeAoNnycTMMO BO306GHOBNATL 3kcnnyatauuio  3Heprobnoka
(3HeproycTaHOBKM) NOCNe ero peMoHTa, €CAW NO ero UToram He nonyyeHa oUeHKka KavecTsa
pemoHTa «CooTBeTCTBYeT TpeboBaHMSIM PEMOHTHON [AoKymeHTaumu» unn «CooTBetcTeyer
TpeboBaHNsAM PEMOHTHOW AOKYMEHTaUUN C OrpaHUuEeHnAMN»

14

He,qonycmmo HesblNONHeHUe Kpurepues peanusauyun KopnopaTtuBHOrro nnaya
nmMmnopTo3ameLeHnAa

15

HeaonycTumo ncnonb3osaHue U pacnopsi)xeHne HematepuanbHbIMu akTueamu 6e3 0opMNEHHbIX
Haanexatum obpasomM npae Ha PY[

'8 Mpotokon 3acegaxns CoseTa aupekTopos oT 27.12.2021 Ne306.
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‘ 16 | Henpuemnemo HapylieHne TpebosaHuilt nHpopMaLnoHHoh 6esonacHocTy

Kniouesble usmeHeHus puck-annetuta 8 2021 r.:

e BYyTBEepPXAEHHbIX B2022r. nacnoptax NPOEKTOB aBTOMaTU3MPOBaHHbIX CUCTEM YNpaBneHUs
TEXHOMOTUYECKMMN npoleccamy U NPOEeKTOB, CBA3AHHbIX C KPUTUMECKON WMHMOPMaUNOHHOM
WH(pacTpykTypol, npeaycMoTpeHo cobniogeHne TpeGOBaHUA BHYTPEHHUX HOPMATUBHBIX
AOKYMEHTOB B ob6nactu nHdopmauuoHHol 6esonacHocTy;

o BYTBEPXKAEHHLIX B 2022 r. nacnopTax NPOEKTOB, CBA3aHHbLIX C aBTOMATU3UPOBaHHOW 0BpaGoTKon
nepcoHanbHbLIX AaHHbIX MPEeaycMOoTpeHo cobniofeHne TpeBGoBaHWil BHYTPEHHUX HOPMATUBHbLIX
AOKYMEHTOB B o6nactu nHdopmauuoHHoln 6ezonacHocTy;

e NpeAycMOTPEHO 3akfioyeHne CAENOK B pamKax peanu3auun BHYTPUIPYNNOBLIX MNPOEKTOB
c obAsaTenbHLIM NPOXOXKAEGHUEM npoLesyp KOPNOpaTMBHOrO 0goGpeHust yyacTus B npoekTe
B COOTBETCTBUM C TpeboBaHMAMM KOPNopaTUBHLIX CTaHAAPTOB Mpynnbi.

B 2021 r. Bce npaBuna B OTHOWEHUM pUck-anneTuta 6einu cobniogeHs!.

7.7.3. CTtpaTternyeckue pucku

MNepeueHb cTpaTernyecknx puckos, cNOCoBHbLIX NPUBECTYU K OTKIOHEHMIO OT cTpaternyeckux uenei Fpynnel,
snepeble Obin yTBepwa&H CoBeTom AaupektopoB Buione 2020r. BcocTaBe CrpaTerum pasBuTus
«ntep PAO». [okyMeHT Talkke npeAycMaTpuBaeT MEPONPUATMS MO yNPaBNEeHUIO CTpaTernyeckumm
puckamu.

Crpaternyeckme puckn paccmaTpuBaloTca U yTouHstoTcs COBETOM AVPEKTOPOB Ha eXeroAHol OCHOBE.
B cootBercTBun c nopydeHmem Coseta aupektopoB B2021r. 6bina nposeaeHa petanbHas oOLUEHKa
cTparermyeckux puckos Mpynnsbi;

®  PUCKU CrPyNNMpPOBaHbl NO BNUAHWIO Ha cermeHThl Mpynnbl;

e B Kayecrse ropusoHToB oUeHKW NPUHATLE 2025 n 2030 IT,;

* BMAMSHWE OLEHEHO KONUYECTBEHHO B Munnuapgax pybnei Ha nokasatens EBITDA,;

e MO KaKOOMY W3 CTPaTerM4eckux pPUCKOB NPeACTaBNeHbl OCHOBHble (YXe BbINOMHSOWMECS)
1 paspaboTaHbl AoNCAHUTENBbHbIE (HOBLIE) MEPONPUSATUA NO YNPaBNEHUIO pUCKaMu.

Crparernveckme pucku 6binu  paccmotpeHbl CoBeTOM AWMPeKTOpoB B Aekabpe 2021 r. [eTanbHas
nHpopMauma no cTpaTerMyeckum puckam npeacraeneHa Ha cairte «UHtep PAO».
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Pucku, peanusosasiuvecs B 2021 r.

HaumeHoBaHue pucka KommeHTapuit no peanusauuu pucka B 2021 r.
OTknoHeHue KypCOB WHOCTPaHHbLIX BanioT OT 3aIoOXeHHLIX B NapameTpbl
N3meHeHne KypcoB BusHec-nnana HeraTMBHO OTpasvnocb Ha nokasatensx EBITDA w OfAN
WHOCTPaHHbIX BaNoT B OCHOBHOM NO NPUYMHE PEKOPAHOro pocTa 3JKCAOpPTa 3NEeKTPO3Hepruu

B cTpaHbl EC B IV kBapTane.

PocTt npocpoyeHHon pebutopckoit 3anormxkeHHocT Ha OPOM npusén
K oTknoHeHwio O[MN ot 6usHec-nnaHa B OCHOBHOM WU3-3a NpUpOCTa
nokasarens o rapaHTupylowum noctaswukam Cesepo-Kaekasckoro
denepanbHOro  okpyra MO NPUMMHE  PacTOPXKEHWA  COrnalueHui
O pecTpykTypuaauum B uioHe 2021 r. 1 nepeHoca 33R0MKEHHOCTU AaHHBIX
KOMNAaHWIA U3 TekyLlel B NPOCPOYEHHYIO

PocT npocpo4eHHoi
Aeburopckoit 3a0nKeHHOCTU
Ha OP3OM

PocT npocpoueHHoii
[ebuTopcKol 3aQ0MKEHHOCTH
nokynatenein TennoBoi
aHeprum

PocT npocpoueHHoin gebutopckoit 3aa0mKeHHOCTU NokynaTenei Tennosoii
3Heprun npueen K oTknoHeHuto OfN oT GuaHec-nnaHa no NpuyuHe
yXyALUEHWS nnaTexecnocobHOCTU KPYMNHBIX KOHTPareHToB

BoamoxHocTH, peanusoBaBwmecs B 2021 r.

HaumeHoBaHue

KommeHTapu# no peanmsaumm
BO3MOXHOCTH

CHWXeHne yCnoBHO-NOCTOSHHBLIX PacxofoB B paMKax AeATenbHOCTN CerMeHTa
«leHepauns B Poccuitckoit Pepsepauymu» B CBA3W  C COKpalieHueMm psga
MEPONPUATUA PEMOHTHOW NpPOrpaMMmbl, HanNUYMeM BaKaHCUK, B TOM 4ucne
NO NPUYNHE  OrPaHMMUTENbHLIX MeP, BbISBAHHLIX  3ANNAEMUONOrMYeckoi
obcTraHoBKONW, a Takke obluelt onTuMM3aLMelt pacxo[oB B pamkax peanusauvu
KOMNEHCALMOHHLIX Mep  NO CHWKEHWI0  PUCKOB  MO3BONUNO  AOCTUYL
nonoxuTensHoro acbcekTa B pasmepe Gonee 1% ot EBITDA Mpynnb!

CHuXeHUe ycnoBHO-
NOCTOAHHBIX PacXof08

YnyuweHne canbfo KypCcoOBbIX pasHWL U SOXOAOB W PacXo@oB MO onepaunsam
N3meHeHne kypcos Kynnu-npoAaxy BanioTsl OTHOCUTENbHO MNAHOBOrO 3Ha4YeHUA OKasano
MHOCTPaHHbIX BantoT NONOXUTENbHOE BO3AENCTBUE Ha pe3ynbTaTel AeATENsHOCTU Mpynnbl B pasmepe
6onee 1% ot EBITDA lpynnkl

PocT ueHbl peanusauumn anekrpoaHeprun Ha OP3M npueen K 3aHauuTenbHOMY
YBENUYEHUIO BbIPYYKU FEHEPUPYIOLUX aKTMBOB, YTO OKasano NOMoXuTernbHoe
BO3/1ENCTBUE Ha Pe3ynbTaTbl AeATENbHOCTN Mpynnbl

N3ameHeHne UeHsbl
anekTpoaHepruu Ha PCB

7.7.4. YnpasneHne ESG-puckamm

YnpaeneHne ESG-puckamu B [pynne MHTErpupoBaHO B CYLLECTBYIOLLYIO CUCTEMY YNPaBneHUs puckamm
W BHYTPEHHEro KOHTPONS.

Puckn T'pynnbl aHanu3upyloTcs NO CTENeHW NOTEHUWAanbHOrO BO3AEACTBUS Ha yCTOWYMBOE paseutue
B npouecce GusHec-NNaHMPOBaHUA W KOHTPONA UCNonHeHWA nnaHoB. Bce pucku Mpynnbl paccmarpusatotcs
B KoHTeKkcTe ESG-acnekTos: BNUAHWE Ha okpyxaioulyto cpeay (E), counanbHoe passuTue (S) n kopnopaTueHoe
ynpasnexue (G). Pucku 8 o6nactu ycToluneoro passutus paccmarpueatotcs CoBeToM AUpeKTopoB B CocTase
Crpaternu Ipynnbl, aTakke NPU EXErofAHOM YTBEPKAEHUW KapTbl KPUTUMECKMX PUCKoB. Puck-annetnt
ycTaHaBnuBaeT TpeboBaHus nopuckam BobnacTu ycTOMYMBOrO pasBUTUA BYACTU  NOMOXEHWN
no 6esonacHocTy Tpyaa, U3MEHEHWIO KIUMaTa U OTBETCTBEHHOMY BefeHuio GusHeca.
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Csna3b ESG-puckoB ¢ ESG-acnexkramuy Ha CTpaTeru4eckom v onepauuoHHOM ypOBHAX

Okpyxaowas cpeaa (E) CoumnanbHas OTBETCTBEHHOCTb KopnopaTtuBHoe ynpaeneHue (G)

(S)

PUCKM CTpaTernyecKkoro ypoBHsi

Pucku, ceazaHHble
C N3MEHEHUEM KNMMAaTa

YxecToueHne 3KoNorMyeckux
HOPM

CHWxXeHue cnpoca Ha aNeKTPUYECKYIO U TENIOBYIO 3HEPTUIO

HepocraTok KeanudnumpoBaHHbIX KaapoB

PocT counanbHon Hanpsix&HHOCTU
B peruoHax npucyTcTeus

BO3HWUKHOBEHUE HOBOW NaHaeMui

Pucku onepaLoOHHOro ypoBHA

HapyiueHue B pabote
aBTOMAaTU3UPOBaHHLIX BU3HEC-
npoueccos, UT-cucrem, Bbi3BaHHoe
MHUMAEHTamMK WHEOPMALIMOHHOM
6esonacHocTH

PucK HapyLLeHWUsi aHTUMOHONONBLHOTO
3aKoHoAaTenbLCTBa
[lueepcumn 1 TEpPOPUCTUHECKUE aKTbI B OTHOLLEHWM [pynnbl

HecuacTtHblit cnyvan
CO CMEPTENbHBIM UCXOA0M
VN rpynnoBoi HecYacTHbIA
cnyyai ¢ TaXenbIM NCXoaom
¢ paboTHukamu [pynnel

Puck MolwerHuYecTBa U (MNK) KOppynuuu

Hecobniogenne TpeboBaHui
perynsaTopa B obnactu
vHcopmauuoHHol GesonacHoCcTU

7.7.5. UaeHTUULMPOBaHHbIE KNMMaTUYECKNEe PUCKN U BO3MOXKHOCTH

B cocTaee Ctpateruun passutus «MHtep PAO» Ha nepuog Ao 2025 r. CoseTom AvpekTopos Obin yTBepXKOEH
HOBBbIF PMCK W3MEHEHWs Knumara, BolleAlWwMil B nepedeHb CTpateruyeckux puckos. Crpaterus
npeaycMatpuBaeT peann3auvio MeponpusaTUii No YNPaeBneHWio KNUMaTtuyeckumn puckamu. B ceasu ¢ atum
B AHeape 2021 r. B NAO «WHTep PAO» Hauana AeiicteoBaTh pafouas rpynna no oueHke KnumaTuueckux
puckos KomnaHun. YneHamu paboueit rpynnbl yTBEpXAEH NepeuveHb (PU3NUECKUX W NEPEXOAHBIX PUCKoB
Mpynnbl, a Takke ropu3OHTBl OLEHKU KNMMaTUYECKWX PUCKOB. KPaTKOCPOYHLIN FOPU3OHT aHanuaa — OAuH rog,;
CPEeAHECPOYHbIN rOpU3OHT aHanusa — Ao 2030 r.; AONroCPOUHbLIA rOpU3oHT aHanusa — ao 2050 r.

«UHTep PAO» npoBena oueHKy (IMHAHCOBOrO U HE(UHAHCOBOrO BRUAHUA  KNUMaTUYECKUX PUCKOB
1 BO3MOXHOCTEA MO TPEM  pasfiMyHLIM - KNUMATUYECKUM  cleHapuaMm, copMUPOBaHHbIX  Ha Gase
aHepreTMyeckux cueHapues MexayHapoaHoro 3HepreTudeckoro arewtctea (M3A) 2019-2020 rr.V,
npeaycMaTpuBaloLLmnX U3MEHeHNs SHepreTUYeCcKUX nokasaTesiei, B TOM Yucne  pasnuyHble LUeHbl Ha yrnepoga,

17 https://imww.iea.org/reports/iworld-energy-outlook-2019, https /www.iea.org/reports/word-energy-outiook-2020
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¢ pa3buekoi No oTAENbHBLIM CTPaHaMm, Bknigyas Poccuio, Kutaii u EC: Ba3oBblii cLeHapwii (business as usual),
CueHapuit [Tapwxckoro COrnalleHWs | cUueHapuii  HW3KoyrnepogHoro passutus. CdopmynuposaHHble
cueHapuu onuparTcs Ha 3Ha4eHus pocta  Temnepartyp B COOTBETCTBUM Co cueHapusiMu
MexnpasuTenbCTBEeHHOW Fpynnbl  3KCNEPTOB No uameHeHuio knumata (MIAUK): 6a3oBblit  cueHapwii
cooteercTeyetr RCP8.5, cueHapuit MMapuxckoro cornawenna — RCP4.5, cueHapuin HU3KOyrnepoaHOro
passuTus — RCP2.6. KomMnaHua nHterpuposana aTu cueHapuu B COGCTBEHHbIE NPOTHO3b!, KOTOPbLIE NO3BONNAN
paccuuTatb WX (pMHAHCOBbIE MOCNEACTBUSA B TEYEHUe BbIOPaHHLIX BpPEMEHHbIX ropusoHToB. 2025,
2030 1 2050 rr. (coTopble COOTBETCTBYIOT KPaTKOCPOYHLIM, CPEAHECPOUHBIM W AOMTOCPOUHBIM BusHec-
mogensam «UHTep PAO»). K knioveBbiM uanyeckum cakTtopam U3MEHEHW KNMMaTa OTHECEHO yBenuyeHue
cpeaHell TemnepaTypbl HapyXHoro Bosayxa. B nepumetp oueHku Bownu KpynHeAwuwe cBbiToBbie
U Tennocetesble akTuebl [pynnbl.  [pv oueHKke WCNONb3OBaHLI NPOrHO3bl BO3MOXHOMO  YBENWUYEHUS
Temnepartypb! B peruoHax npucyTcTeuA aktueos pynnbl B 3aBUCMMOCTM OT BbiGpaHHOro cueHapus 0,5-2,5 °C
82030r,0-7,5°C-B82050T.

Cueuapuu U3IMEeHeHUA KnumMmara

- .
ALY LT Pt}

Sconartocategetes 7/ == RCPBS
198 >1000 ppm COzeq // ﬁtm-gni‘gm
% 7201000 ppm
2 5801 - 580-720 ppm / {
gg 480-580 ppm /
o 430480 p— 1
£
g E 40
3 8
©
& & 20
o B
-20

1980 2000 2020 2040 2060 2080 2100

CuyeHapum COOTBETCTBYIOT CLEHApUAM M3MEHEHWs KNUmata, WCNONb3OBaHHLIM  ANA MOAENUPOBaHUA
¥ MccneaoBaHunii B NATOM oleHovwHom aoknaae MIBUK. Kaxapivi us cuenapues RCP cooTeeTcTByeT Takomy
N3MEHEHUIO KOHLIEHTPaLUM NapHWUKOBbIX rasoB B aTtMocdepe, Npu KOTOPOM CpeaHee NOrNoLLeHe CONHEYHOro
U3NyYeHUA yBenmuuTca Ha 2,6, 4,5, 8,5 Batt/m?.

RCP 2.6 noapasymeBaer, 4TO CTpaHbl MUpa YCKOPSAIOTCA B HanNpaBneHWW nepexoaa Ha HU3KoyrnepogHoe
passutue, HabniopaeTcs peskuii PoCT WHBECTULMIA B Pa3BUTWE MOLLHOCTEH W TEXHONOrMN NPOU3BOACTBA
“ TpaHcnopTupoekk B ofnacTn 6e3yrnepoaHO SHepreTWKU, Mpu 3TOM Ha ropusoHTe 2050 r. BLIGPOCH!
CyLleCcTBEHHO coKkpawalotcs. MHorve crpaHbl C passuTOd 3KOHOMMWKOW [OCTUTHYT HyNeBbiX BbiGpoCoB
napHWKoBbIX ra3os k 2050 r., a B HEKOTOPLIX CRy4asx W paHblue; rmobanbHele BoiGpocsl CO2 4OCTUMHYT Hyns
K 2070 r. B pesyneTate fAaHHbIA CUEHApWl NpeanonaraeT yaepxaHue pocTa rnobanbHoii TemnepaTypel HuxXe
2 °C k2100 r. u ctpemnenue k 1,5 °C.

RCP 4.5 sensietca MeHee amMBULMO3HBIM C TOUKW 3PEHWUA [OCTUXEHUS Uened No CokpalleHwio BbIGpocos
NapHUKOBLIX ra3oB, OTPaXaeT BO3AEHCTBME Y& aHOHCUPOBaHHLIX MEp rocyAapCTBEHHOW MOMWUTUKA M He
npeanonaraeT HOBbIX laroB B OGNacTU HW3KOYrNEPOAHOrO Pa3BUTUA  CO CTOPOHLI  HaLMOHaNbHBIX
npasutenscTe U 6usHeca. CymmapHbie BbIGPOCH NAPHUKOBLIX ra3oB B CLUeHapuu Mapukckoro cornaweHus
OCTaHYTCA npaKkTU4ecku HeusmeHHbiMn k 2030 r. u Heckonbko yeenuuvatrcs k2040 r., opHako BbIGpPOCH!
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OT anekTpoaHepreTukn Gyayt cHwkatbea (—6,7% k2030r. n-8,9% k2040r. no cpaeHeHuto ¢ 2019r.).
OxugaeTcs, YTo nossbileHne rnobansHoN TemnepaTypbl B 3TOM CLiEHapumn coctaeuTt okono 2,7 °C k2100 r.

RCP 8.5 onucbiBaeT pasBuTue 3IHEpreTUMEecKUX PbIHKOB B Criydae, €Ccnv HauwoHanbHble npaBuTenbcTea
He BHECYT W3MEHEHWA B CYLLUECTBYIOLLYIO KIMMAaTUYECKYIO W SHEPreTUYECKyld NONWUTUKY, a 3asBNeHHble
Ha HbIHELWHWIA AeHb NNaHb! U uenu He GyayT BbINONHEHsI UNKU BYAYT BEINOMHEHbI NULLIL YaCTUYHO.

KapTa uameHeHuit Temnepartyp Ha Teppuropumn Poccumn

MporHo3 wu3meHeHua TeMmnepaTypbl NpU3EeMHOro BO3Ayxa JAns nepuoja 2090-2099 rr. nO OTHOLUEHUIO
K 6a3oBOMY KnUMaTuyeckomy nepmuogy 1990-1999 rr.

UcTouHuk: Pocruapomer.

3
i
9
7
5
4
3
2
1
0

( Temnepatypa y noBepxHocTH v

CueHapHit:

BpemeHHo% nepuroa; 2090-2099 -~
CesoH: I3uma v)

Knumamuyeckue pucku «Hmep PAO»

BO3HUKHOBEHME ONACHbIX
TMAPONOrM4ecKUX ABNeHUH
{(nuBHeBbLIe ROXAKU, NABOAKU
WU HaBOAQHEHUA)

PaspywieHue TpaHcnopTHoN uHdpacTpykTypsl. MoBpexaeHne snaHnm
1 COOPYXEHWIA B pe3ynbTarte 3aTonneHus. BnuaHue Ha 3noposbe
1 TpyAaocnocobHoCTL nepcoHana

YBenuuexue KonuvecTsa
nepaxbIxX goxaen

JNlepsHble AOXKAW Bbi3blBaIOT OprIBbI NUHWI aneKTponepeaayn, nageHue
[LepeBbes U KOHCTPYKLWIA, BCrieacTaue vero npoucxoasT nepedou

B 3HeprocHabxeHuy noTpebuteneit, NoTepsa BbIPY4KN 3HEProcHbITOBLIX

1 reHepuvpyoLiux kKoMnaHui. HeBO3MOXHOCTE MCNONbL3OBaHUR AOPOr U3-3a
o6pa3oBaHva nbaa. BnuaHve Ha 300poBbe U TPYAOCNOCOBHOCTL NepcoHana

SKcTpemanbHble

PocT Yucna necHbiX NOXapor

MpekpalueHne noaayn aneKTPosHeprv U MOLLHOCTU. Bnusinve Ha 3gopoBbe
1 TpyaocnocoBHOCTL Nnepcoxana. MospexaeHne 3aaHuii n CoopyKeHui

B pe3ynbTaTe pacnpocTpaHeHus noxapa. MpepsiBaHue U 3agepixa
NOCTaBOK TPAHCNOPTA, OTPaHUHEHHbIN 06LEM ABWKEHUA U3-3a 33AbIMNEHNS
¥ NNOXOM BUAUMOCTH BO BPEMA NEeCHbIX N0XapoB
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Pa3BuTve onacHbIX
reoMop onormyecKkux
npoueccos (06Banbl, ononsrm_)_ ?

MoBpexaeHue 3naHuil  COOPYXEHUN B peaynbTaTe uaMeHeHs Moponorum
rpyHTOB. Paspyliexve TpaHcnopTHON MHDPaCTPYKTYpbl, NpepbiBaHue

| ¥ 3aAepXKKa TPaHCNOPTHBIX NOCTABOK

PocT uncna n uHTeHCUBHOCTU
TPO30BbIX ABNEHUNA

B pesynbTaTe npsAMoro yaapa MONHWM B BLICOKOBONBTHYK NUHMIO (B onopy,
B rPO303aLLUTHBIA TPOC, B (hasHLIi NPoBOA) U B peaynibTaTe AeiCTBUR
HaBeAEHHOrO HaNPSXXEHWA NPy yaape MONHUK B 06beKTbl BGNuan
BLICOKOBONLTHOWN NUHNY (AepesbA, CTPOEHUS) NponcxoauT cpabaTbiBaHne
penenHoNn 3almTbl N aBToMaTUKM NoAcTaHUMK. MpoucxoauT NpekpatleHue
noaaqy anNeKTPO3IHEPrUN N MOLLHOCTU

YparaHHbiii BeTep, 6ypu, cmepum

MNpekpatleHue nogaqn aNexTpoaHepruy U MoLLHOCTU. BnusiHue Ha 3poposbe
v TpyaocnocobHocTk NnepcoHana. MospexxaeHue 3aaHnii N COOPYXEHWIA.
MpepbiBaHue paboTbl KPYNHBIX MOPCKUX NOPTOB NPY NOCTaBKaX
obopyposaHua RS

Meteoponoruieckue AiBneHus,
YXyAWaiolwme BUAUMOC T
(MeTent, rpa, TymaH)

KCTpeMankHo HU3Kue
TeMnepaTtypbi

MpepbiBaHne 1 3aaepxKa TPAHCNOPTHBIX NOCTaBOK, OfPaHUYEHHbIN O6bEM
DBWKEHUA N3-3a NNOXOM BUAUMOCTW. BNusiHue Ha 3n0poBbe
¥ TPyAOCNOCOBHOCTL NepcoHana

BnusaHue Ha 3popoBbe 1 TPYAOCNOCOGHOCTL NepcoHana

YBenuuekue cpeaHen
TeMnepaTypbl HapYXHOro
BO3AYyXa

CpeaHeroaossie TEMNepaTypsl, a Takke rofoBbIE MakCUManbHbIe

¥ MUHUMarnLHEIe TeMAepaTyphl NOBLILLAITCA Ha GONbLLEN YacTu
TeppuTopun Poccun. Temnepatypa B Poccuu pacTéT GbicTpee,

UeM B CpeaHeM Mo Mupy. Konu4ecTeo AHel C aHOMaNbHO BbICOKUMU
TeMnepaTypamu Bo3ayxa yBeNnuUNBaeTCs, a KONUMECTBO AHEN

C 3KCTPEMasIbHO HU3KUMM TeMNEPaTYpami YMEHBLUAGTCS BO BCE CE30HbI
rona

WU3ameHeHue Gananca
rmapopecypcoB

Hu3akast BOGHOCTL pek CHWXaeT 3arpysKky u eblpa60ﬂ<9 3NEKTPO3HEPTK
Ha '3C pynnbkl. Bbicokas BOAHOCTb U CBA3AaHHbIN C 3TUM POCT BhIpaGoTKW
F3C NpUBOAAT K U3MEHEHMIO LiEHbI, a Takke COKpalLeHUIo 06bLEMOB

% (KOHKYPeHTOCROCOBHOCTL) peanusauvv 3aNeKTPo3IHEPIUMN Ha OTNTOBOM PbiHKE B YCNOBUAX CHUXEHWA
§ cnpoca Ha anekTpo3Hepruio, Boipabatbisaemyto T3C TR
E H3MeHeHNa peXNMa BLINARSHIN BnusiHue Ha cTpykTypy BhipaboTku U noTpebneHus no otaenbHbIM
£ |ocaakos HanpaBneHUAM NOCTaBKW SNEKTPOIHEPTUN, CHIDKEHWE TOHHOCTU
|nnanuposanuA oGLéMoB reHepalmBUS
TasiHue Be4YHOW Mep3NOTLl | [MoBpexXaAeHUe 30aHNUA U COOPYKEHWIA. MNpekpaieHve nogauu
1 Apyrue reokpuonoruyeckue 3ANEKTPO3HEPIUM U MOLLIHOCTU. YBENUYEHWE CTOMMOCTU NPOEKTOB
AIBNEeHnn B apKTU4ECKO¥ 30He
| Hu3kas cpeaHns CKOPOCTL BETPA HEraTUBHO BNWUSIET Ha 3arpy3ky h 06bEM
| 8bIpaboTkN 3NEKTPOIHEPruM BETPAHLIMUA 3NeKTpocTaHumMaMY (BAC) Mpynnbl.
W3meHeHune cpegHei CKOPOCTH Bhicokas cpeaHssn CKOPOCTL BETpa W CBA3aHHAA C 3TUM BLICOKAs 3arpyaka
BeTpa (KOHKYypeHTocnocob6rocTb) |BOC NpUBOAAT K USMEHEHUIO LEHDI, @ TAKKE MOTYT OKa3biBaTb BIMAHWUE
Ha cokpaujeHvne o6LEMOB peanun3aLmvn ANEKTPOIHEPTUK Ha ONTOBOM pPbiHKe
iy B YCNOBUAX CHWXKEHWUA CNPOCa Ha anekTPO3Hepruio, Boipabateisaemylo TOC
HauuonansHoe iz I -
T e CHwKeHWe Npnbbiny reHepUpYIoLLUX aKTUBOB B CBA3MN C YNnaToM
YrnepoaHoro Hanora, CHWkeHne 06bLEMOB 3KCMOPTHBIX NOCTABOK
KnuMmaTuyeckoe perynupoBaHue 2l '
. HeraTueHoe BnvsiHWe Ha BbIPyYKY reHEPUPYIOLLUX aKTUBOB B peaynbTaTe
o CHWXeHus BbIpaboTky NPoAYKUMK BCEACTBUE YacTUYHOTO Nepexoaa
] TexHonornueckue U pbiHOYHbIe 4
& T KPYMHBIX NPOMBILLNEHHbIX NOTPebuTenelt Ha 6e3yrnepoaHble UCTOMHUKN
) 3NeKTpo3Heprun. YeenuieHue 3atpar Ha HoBOe CTPOMTENLCTBO B CBA3N
§ C yBerniu4yeHMeM CTOMMOCTN 3HEPropecypcoB
= MepecMoTp MHBECTULIMOHHON NonuTUKK. CHUXEHWE AoBepUs

PenyrauuoHHbie pucku

3auHTepeCcoBaHHbLIX CTOPOH U YMEHbLUIeHWe KanuTanusauvu Komnatun

Tpoyme perynsaTopHbie PUCKM

Hoseble Tpe6oBaHUsA K packpbITUIO CBA3AHHOMW C KNMUMATOM MH(opMaLK
ANA perynupyowmx opraHos U 6upx, HanpasneHHbIe Ha NPoABWKeHue

nepexopa K HA3KOYrnepoaHoOn 3KOHOMUKe
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7.7.6. CBeeHUA 0 BO3IMOXHbIX 06CTOATENbCTBAX, OB LEKTUBHO NPEenATCTBYIOWMNX
BeATeNnbHOCTH

B npouecce cBoeli aestensHoctn «WUHTep PAO» crankmsBaeTca c psgom o6CTosTenscTs, ob6bekTUBHO
VMEIOLLIMX BO3MOXHOCTb NPEnsiTCTBOBaTh AEATENbHOCTU Mpynnbl (B TOM YnUCne ceiicMoonacHan Tepputopus,
30Ha CEe30HHOrO HAaBOAHEHUS, TEPPOPUCTUYECKWE aKTbl, 3anugemuonoruyeckas obcTaHoBka B pernoHax
npucyTcTBMA akTueos pynnbl v gpyrve obectoaTenbcTsa). B pamkax ynpaBneHua puckamu U BHyTpEHHEro
KOHTponsA pykoBoacTBO Ipynnbl yaensier npuctanbHoe BHUMaHWe BOMNPOCaM MOHWTOPUHra BRAUAHUA 9TUX
akTopoB Ha pesynbTaThl AeATEeNbHOCTU Ha TeppuTopun Poccuu 1 B ApyrUx peroHax npucyTCTBUA.
BONbLWMHCTBO U3 YKasaHHbIX (DakTOPOB PYKOBOACTBO [pynnbl He MOXET KOHTPOnuposaTh (B TOM uucne
CTUXUMHble BeacTeus, TEPPOPUCTUHECKUE aKTb! U NpoYUe OBCTOATENbLCTEA HENPEOAONMMOR CUNbI) 1 B cnyyae
NOBbLILWEHUA BEPOATHOCTU peanu3aunin AaHHbiX (hakTopoB NPUMET BCE BO3MOXHbIE Mepbl MO OrpaHUYEHnIo
VX HEraTUBHOrO BNUSIHWS M NMpeaynpexXaeHuio BO3MOXHbIX NOTEPb.
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8.1.MeHepauun

MpuHUKMNBI B 061acTU yCTOWYMBOrO Pa3BUTUA U AENOBOW STUKMK:

e CHWKEHVWEe HeraTUBHOrO BNUSIHUA [AesTenbHOCTU kKoMnanwi [pynnbl  Ha OKpyxalowlylo cpeay
u copencTane 6opbbe C USMEHEHUAMU KNUMaTa A0 MUHUMaNbHOTO 3KOHOMUYECKN LienecoobpasHoro
" TEXHUYECKN AOCTUXHMMOrO YPOBHS;

e 3thdeKTBHOE U pauMoHanbHoe UCNOMb3oBaHNe NPUPOAHbLIX PECYPCOB;

e npegynpexaeHue cnyyaes TpaBMaTu3aMa u npodeccuoHanbHblx 3abonesaHum,

e npepynpeXaeHWe  BO3HUKHOBEHWS  aBapuil,  NOXapOB W TEXHOMOrMYECKUX  HapyLueHWi
npw 3KcnnyaTauun TexHonmorudeckoro oGopyaoBaHWA, 30aHUA W COOPYXXEHUA 3SHEepreTu4eckux
06bexToB;

e obecneveHne OPMUPOBAHUSA W UCNONb30BAHWS €AWHBIX TpeboBaHWi K opranusauum paboTt
B 06NacT NPOU3BOACTBEHHOrO KOHTPONA 3a cobniogeHvem TpebosaHuit U NOAroToBKM paboTHMKOB
B 0o6nacTu oxpaHbl TpyAa, NPOMbBILLNEHHOW, NOXAPHON U akonoruyeckoin GesonacHocTy.

8.1.1. OnucaHue 6usHec-HanpasneHus

OcHoBHble 3aaaun, crosAwume nepes «Uutep PAO» no paseutuio Hanpaenenvs «leHepauna» B KOHTEKCTe
cTpaTernyeckux NpMopuTETOB:

e obecneyeHve Hagé&kHocTu, 6E30NaCHOCTU M TEXHOMOMMHECKOro  pasBUTUA  AENCTBYIOLLMX
NPOW3BOACTBEHHbIX aKTUBOB,

e MOBblULIEHNE ONEpPaLMOHHON, 3JHEPreTU4EcKoih W Korornveckon 3hEKTUBHOCTU TFEeHEPUPYIOWUX
aKTWBOB, COXPaHeHWe NMAEPCKUX NO3ULUIA B POCCUIACKON 3NEKTPOIHEPreTUKe,

e pAanbHelLwmnit pocT B CErMEHTE TENNOBON reHepauuuy;

* pa3paboTka n NpoABMXEHUE NPEANOXEHUA NO Pa3BUTUIO HOPMATMBHON Gasbl oTpacny.

Beoa U BbIBOA NPON3BOACTBEHHBIX MowHocTen B 2021 r.:

e BbIBOA W3 3KcnnyaTauum HeaddEKTUBHOrO reHepupytollero obopyaosanna 6noka Ne3 Kawwmpckon
P3C (330 MBT, 59 Mkan/u);

e BbIBOA M3 aKcnnyaTauun TypBoarperata Ne7 (25 MBT, 84 Mkan/u) v rasoTypGuHHO#W ycTaHoBKu Nei
(19 MBrT, 25,8 kan/u) Ha Ydmumckon TIOL-4;

e nepemapkuposka TypGoarperata Ne6 Ydpumckoit TOL-4 (cHuxenne Ha 2,0 MBT),

e BBOA B 3KCNNyaTauuio BogorpeitHoro kotna Canaeartckoit TOL| ycTaHOBNEHHOW Tennosow
MolHocTbio 180 Mkan/y;

e yBENWYEHWe YCTAHOBMEHHON MOLYHOCTM (nepemapkuposka) aHeprobnoka Ne3 Kapmaxosckon MP3C
Ha 13 MBT B pe3ynbTare BHEAPEHNA HOBbIX TEXHONOMUNA.

MpuMeHeHNe TeXHOMOIrMKU KoreHepaLuuu

KoreHepauwsi— 9TO COBMeCTHas BblpaboTka ONeKTPUYecKoW W1 TENMoBOW  3HEPTMM  Ha OQHOM
3HeproobopyfoBaHNM, uTO NO3BONSIET OTNYCKaTb NOTPEOUTENI0  Kak aNeKTPUYECKYlo, TaK U TennoBy:o
3HEPIUIO NPY HU3KNX YAENbHLIX pacxoaax Tonnuea. MNpu ysenuyeHnn otnycka TennoBon 3HEPruy € YCTaHOBKM
yeenuuusaeTcs €€ KoadMUMEHT NONe3HOro AEeWCTBUSA, YTO CHWKAET He TOMbKO pacxod Tonnuea
Ha BbIpaboTKy 3Hepruu, Ho 1 BLIGPOCH BPEAHBIX BELECTB U NAPHWKOBLIX rasos B atMocdepy. IddekT
OT NPUMEHEHUs1 KoreHepauum rnaeHbiM o6pasom 3aBUCWUT OT Hanuuus notpebuTenei TENNOBOW dHepruu,
NO3TOMY 3HeproobbeKTLI koreHepaLumn pacnonaraloTcs B KpYNHbLIX ropogax.

Camoit kpynHoii TOL, «UHTep PAO» siBnsietca Omckas TOL-5. Motpebutenem npodykumMv AaHHOW CTaHLuu
ABNAETCA HaceneHne LUeHTpanbHOW 4actu r. Omcka. YCTaHoBMeHHas aneKkTpuyeckas MOLLHOCTb
3HeproobbekTa Ha koHel 2021 r. coctaeuna 735 MBT, Tennosas — 1 763 Mkan/u. [ins BbipaboTkv Tennosoi
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N 3NEKTPUYECKON 3HEPrMU MCNONb3YIOTCA TennocnKkauMoHHbIe TypOuHbl, B Tom uucne T-185/220-130 ~ ogHa
U3 cambiX MOLLIHbIX B cTpaHe. Cpeau 3Heproo6bekToB, NOCTPOEHHbIX 3a NnocneaHue rogsl, — 3atoHckas TOLY,
BBeAéHHas B 2018 r. ans obecneveHuns Tennoson aHepruei r. Yol.

Dpyrve snektpoctaHumn'® «Mtep PAO», paboTatowume no KoreHepauWoHHOMY LKy, pacnonoxeHsl B Y e,
Tomcke, Omcke, Kanunuurpape, Cankr-letepbypre, Coum uapymmx ropogax. Obwas ycraHosneHHas
MOLLHOCTb AaHHbIX 3HeprooGbekToB coctasnseT 6,9 BT (25% mowHocTn poccuiickux aktusoB Mpynn.).
B 2021 r. AaHHLIMU cTaHUUAMY Gbino ebipabotaHo 36 582 mnH kBTeu anektpoaHeprun (32% ot BbIpaBoTku
Ipynnel B Poccuu), otnyck Tennosoit aHepruu coctasun 32 891 Teic. Mkan (80% ot otnycka Tenna Mpynnsi
8 Poccun).

I'Ipousaonc'rao 3NeKTpo3Heprun Ha oCHoBe BO306HOBNAEMbIX UCTOYHUKOB JHeprumn

«MHTep PAO» nopnepxmBaeT WCNONb30BaHWE anbTEPHATUBHLIX WCTOYHUKOB 3HEPrUM B IKOHOMUHECKU
U TexHU4eckn oBOCHOBAHHLIX CUTYaLMAX, B YACTHOCTU B yAANEHHBIX UMW TEXHOMOTUMECKN W30NUPOBaHHbBIX
paioHax. 3To coorBeTcTBYeT nonoxeHuam ®degepanbHoro 3akoHa o7 23.11.2009 Ne261-93
«OB6 aHeprocbepexxeHnn U O NOBLILLEHWN 3JHEPreTUMEecKolt 3tEeKTUBHOCTA U O BHECEHUM W3MEHEHMN
B OTAeNbHble 3aKkoHofaTenbHbie akTbl Poccuiickoin degepauvn».

B «MUHTep PAO» ncnonb3yloTcsl 3HEProycTaHoBKM Ha ocHoBe BU3 B Poccuu:

* ruapoanekTpocTakuum obLieit yctaHoBneHHon MolHocTblo 465 MBT: Maenoeckas M3C (166,4 MBT)
n lOmarysutckan FAC (45 MBT) B Pecnybnuke bawkoptoctaH (Poccus), Borynbckaa M3C (4,1 MBT)
Ha Bepxvetarmnbckon [PIOC B Ceepanosckoir obnactu (pabotaeT cMas no ceHTAbpb),
WpuknuHckas M3C (22,5 MBT) ans perynupoBaHua BOAHOCTU pekn Ypan Ha Upuknunckoin MTPIAC
B OpeHbyprckoin o6nactu

e Manble rMApo3NEeKTPOCTaHUUU N MUKpOrUapoaneKkTpocTaHuuu oblueil YyCTaHOBNEHHON MOLHOCTbLIO
0,75 MBT: MeuetnuHckaa u Cnakckas MIOC (0,55 MBT), AsssiHckas, YssHckaa wu KarvHckas
mMukpol 3C, (0,2 MBT) B Pecnybnuke bawkopTocTtaH (Poccus);

e  BETPO3NEKTPOCTaHLMW.

YcTaHoBNEHHAA MOWHOCTL U BbipaboTka BUD | LieHoso 30HbI OPIM*

469,7 mam MBT MANH KBTey
166,4
25,0
.63'0 2% 5-38,2 4,8 1,7
- 4 0.8
Naenosckaa7IC, lIOmarysnHckana F3C,  Mpurkaunckasa I3C, Manbie I'3C B3C TionKunbAbl,
nogpasgenexme noapasgenekne nogpasneneHune NpON3BOACTBEHHAA
Npuydumckoit TIU, CanaBatckoi ToU WpurArHCKOW FPIC naowaaxa Youmckon
T3U-4

* YkasaHHble BUS sBnROTCA CTPYKTYPHBIMU NOAPA3AENeHUsMU TennoBbiX 3NeKTPoCTaHuuin «UHTep PAO», noatomy
BENUYNHA WX YCTAHOBAEHHON MOLLHOCTY U 06bEM BbipaboTKM BXOAST B COCTaB NPOU3BOACTBEHHLIX NOKa3aTeNen AaHHbIX
CTaHLUA.

'8 K aHeproo6LekTam ¢ KoreHepaLmei OTHeCeHb! 06bekTs), ¥ koTopbix 100% COCTaBNAIOT TENNOdUKALMOHHHBIE TYPOMHB!,
nry, Iy, paotanowue B 3akpbITOM LMKNe, UMEIOLUe OTNYCK Tenna notpebutento.
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8.1.2. CermeHT «dnekTporeHepaums B Poccuiickon ®eagepaumnmn»

CermeHT obbeauHseT 21 3nNeKTPocTaHuMo B POCCMM CyMMapHOiA YCTaHOBREHHONW MOLLHOCTbI0 21 458 MBT

n 5 567 MNkan/.

OnekTpocTaHumn cermeHTa «JnekTporeHepauua B Poccuiickoii eaepauun» B | LEHOBOW 30HE B OCHOBHOM
pabotaloT Ha npupogHom rase. [euyopckas MPIC (1060 MBT), kpome npupogHoro, Tawke paboraer
Ha nonytHom rase. lOxHoypanbckads POC 8 O3C Ypana BkayecTBe TOnNnuMBa UCNONb3YET Yronb
U NpupoaHbIi ras, a Yepenerckas MP3C (450 MBT) B O3C uenTpa pabotaer Ha yrne. B Il ueHosoii 3oHe
cermeHTy «nekTporeHepauus B Poccuitckoin defepaunu» NnpuHagneXxar ABe YronbHbie dneKTpocTaHummn —
XapaHopckas MP3C (665 MBT) u MN'ycuHoosépckas MPIC (1 190 MBT).

8.1.21.
®depgepaunn»

YcTaHOBEHHas MOLHOCTb cermeHTa «dnekTporeHepauus B Poccuirckon

YcTaHOBNEHHAA MOLWHOCTbL ra3oBblX BI'IEKTpOCTaHLI,MVI | U,EHOBO“ 30Hb!

OPOM
3363 3600 By rkan/u
2453
2031
90(} 1062 845
E? 53Q 450
I I 325, 161, 240 212 310 I 198
[ | - l 4 =
A~ @) @) v @
Q3 & & & qz'” @ ¢z’° QQ <z & & <0
& W < ) ) ) @ ) @ & *
> W oa Q & & Q D' & Q @ o
Na & & o ¢ & & o S & 2 &
S o & 4 N \a Q 3 N % N
P N S N ) & \\>~l~ O o < N
o N\ © & < W & & R & 2 )
& R NS o) g ¥° e.o‘\Q N
(JQI %Q/Q \b‘b ‘9‘*
YcTraHoBneHHanA MOUWLIHOCTb YctaHoBAeHHanA MOLWHOCTDL
YrO/IbHbIX 3NEeKTPOCTaHLMN | Yro/ibHbIX 3neKTpocTaHumm
LLEHOBOW 30Hb! U HELLEHOBOW 30HbI L,eHoBOM 30HbI OP3M
OP3M
B MBT B MBT
w [Kan/u w Mkanfu
/ 1190
665
329
I ' g
Yepenetckaa  HOHoypanbckaa Mpumopckana TIC XapaHopckaa PIC  [ycnHOO3epCKan
reac rPaC-1 {HeueHOBaA rP3C
3oHa)*
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YcTaHoB/ME€HHAA MOLLHOCTb ra3oBbix SIIeKTPOCTaHUMVI HeUueHOoBbIX 30H

# MBT ™ 'kan/u
1060
900

680

463
327

160 161

Kannnunrpaackaa [MNeuopckaalP3C  Manakosckaa TIC* Tanaxosckaa T3C* NMperonbckaa TIC*
T3U-2

* Maskoeckan TOC, MMperonbckas TOC, MNpumopckass TAC u Tanaxoeckaa TAC HaxoaaTcs B COGCTBEHHOCTU
ropuandeckoro nuua, He exopasiero B Mpynny «MHtep PAO», koTopbiM ¢ komMnaHueit Mpynnsl «HTep PAO» 3akniouéH
forosop apeHabl umyuwlectsa. Fpynna «WHtep PAO» ocyuwlecTBnseT akcnnyaTauMio CTaHUMA, a Talke NMOCTaBKy
MOLLIHOCTU ¥ NpoAaXxy 3aNeKTPoIHepruu.

3a OT4ETHLIG nepuos oblias YCTaHOBNEHHas 3NeKTPUYECKass MOLLHOCTb 3HEProoGLEKTOB CermeHTa
cokpatunack Ha 1,5%, n021458 MBT. BenuumHa obweli TennoBoii MOLWHOCTM cHusmnace Ha 1,1%
v coctaBuna 5 567 kan/u. [laHHaa gvHamuka obycrnoeneHa BbIBOAOM M3 3KCNNyaTauun HeadeKTMBHOro
reHepupyowiero obopyaosanns 6noka Ne3 Kawmupckoin MPIC (330 MBT, 59 Mkan/u).

8.1.22. OnepauunoHHble pe3ynbTaTb! CErMeHTa «dnekTporeHepauua B Poccuitckom
depepaymnmn»

BuipaboTka snekTpU4eckol 3JHeprMM reHepupyiommu obbekTaMu cermeHTa  «OnekTporeHepauus
B Poccuiickon ®eaepauvu» 8 2021 r. ysennuunacb Ha 16,7% u coctasuna 86 618 mnH kBTeu. KoadbduumneHt
MCNONb30BaHUA YCTaHOBMEHHON anekTpuyeckon mowHoct (KUYM) craHumi cermeHTa Bbipoc Ha 7,1 n. .,
Ao 46,1%.

Poct BbipaboTku oBycnoBneH poCTOM cnpoca Ha 3neKkTPO3Hepruio Ha hoHe BOCCTAHOBMEHUS AKOHOMMKW
Poccun nocne orpaHvyeHwin, CBAsaHHbIX C NaHOeMuell KOPOHaBUPYCa; NMOHWXEHHOW CpefHeMeCAYHON
Temnepatypoit Bosayxa B sHBape— deBpane 2021 r. OTHOCUTENbHO 3HAYEHWA npeablayliero roga;
BnaronpuaTHON KOHBLIOHKTYPOI Ha puiHke PCB B cuny ykazaHHLIX MPUYKH, @ Talke CHWKeHNsA BeipaboTkm MIC
BCMeACTBMe COKpalleHUA NpuToKa BoAbl B BOAOXPaHUNULLA OTHOCUTENBHO BbiCOKOW Gaabl 2020 r. Hanbonee
CyWecTBEHHbIW pocT BbipaboTkn obecneyunu Koctpomckas IP3C  (+5 177 mnH kBTeu, unu +53,7%),
Mepmckas [PAC (+1492 mnH kBTey, unu +16,0%) u lOxHoypaneckas [MP3C 2 (+1 441 mnH kBTey,
unu +39,5%). Poct sebipabotku Ha HuxHesapToeckoit MP3C coctasun 2 430 mMaH kKBTeu  (+24,2%).
Ha Nperonbckoit TOC, HanpoTuB, cHWXeHUe BbIPaGoOTKM cocTaBuno 562 mnH kBTey (-57,6%) ecnencrene
NPoBEAEHUs TEXHUYECKUX paboT.

YeenuyeHne oTnycka TENNOBOA 3Heprum c KonnektopoB Ha 9,2%, Ao 4 735 Tuic. Mkan, Rpousowno
B pe3ynbTare CHUXEHWA CcpefHeil TemnepaTypbl HapyXHOrO BO3AyXa B peruoHax NPUCYTCTBUA
reHepupytowux aktusos pynnel, B oco6enHocTh B | k8. 2021 ., a Takke nepepacnpefeneHna Ha Ceeepo-
3anagHyto T3L| yacTu TennoBoi Harpysku B peruoHe.

YaenbHbIn pacxof, YCNOBHOrO TONMWBA Ha OTMYCK ANEKTPO3HEPrM C LWMH CHU3UNCA Ha 1,2ry. T./kBTey,
unu Ha 0,4%, BcneacTeue pocTa CpeaHei anekTpuueckoi Harpysku u coctaeun 291,1 ry. T./kBTw.
YaenbHell  pacxoA YCNOBHOTO TONNMMBA Ha OTNYCK Tennosoil 3Hepruu Boipoc Ha 0,1 kry. T./Mkan,
8o 1574 xry. 7./Tkan, unun 0,1%.
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Bonee feTtanbHas uHcopMaLIMsa O CTPyKTYpe B8bipaboTku NpeacTtasneHa Ha caite «UHtep PAO» B pasgene
«CnpaBoYHUK aHanuTUKay.,

CTpyktypa BblpaGOoTKM 3NEKTPO3IHepruM K oTNycka Tenna CermMexTta

«dneKTporeHepauun
B Poccuitckon degepauun»

BbipaboTKa 3NEKTPO3HEPTMW U OTNYCK TEMNA Fa30BbIX INEKTPOCTAHL UM |
L,eHOBOW 30HbI OP3M

a1 W MJIH KBTey
12481 :
W TbiC. TKaN
10803
6539
5752 5379 5088
3 932
007
fi 81393 56%4 13
(@ @) O aN
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BblpaGOTKa 3NEKTPO3HEPTUN U BblpaGOTKa 3NEKTPO3HEPrnn n
OTNYCK TeNnNa yrosbHbiX OTNYCK TenAna yroNlibHbiX
:-)lleKTpOCTaHLLVIFI | LI,EHOBOﬁ 30HbI 3neKTpOCTaHU,Mﬁ I IJ,eHOBOﬁ 30Hb!
1 HelLeHoBOM 30HLI OPOM OP3M
B MH KBTey
1641 — B MAH KBTeY 3570 3668
W ToiC. TKan
B TbIC. [Kan
285
m - — m
Yepenetckas  lOsxkHoypanbckaa pumopckana T3C XapaHopckan TP3C  T'ycuHoosepckas
rPac rPac-1 (HeueHoBan I'PaC
30Ha)*
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BbipaboTKa aneKkTpoaHepruu u OTNYCK Ten/sia ra3oBbIX SHEKTDOCTaHLLMﬁ

HELLeHOBbLIX 30H
B MAH KBTey

TbiC. MKan

5746

3204

329 271 11 235 414
— L

Kanununrpaackan NeuopckaalP3C  Manaxosckan T9C* Tanaxosckana TIC* MMperonbckas T9C*

TaU-2

* Maskosckas TOC, [peronbckaa TOC, [Mpumopckas T3C wu Tanaxoeckas TAC Haxopgatcs B COBCTBEHHOCTU
topugudeckoro nuua, He exoastero B Mpynny «Mntep PAO», koTopbiM ¢ koMnaHueit Mpynnbl «MHTep PAO» 3aknioveH
Aorosop apeHab! umywectea. «MHTep PAO» ocyllecTsnseT akcniyaTauwio CTaHUMIA, a Taikke NOCTaBKy MOLHOCTM
¥ NPOAAXY ANEKTPOIHEPIrUK.

8.1.3. CermeHnT «TennoreHepauusa B Pocculickoin ®egepaunmn»

CermeHT npeactvaeneH redepauven Bawkvupun, a Tawke Tomckol u OMCKO reHepauwei CyMMapHOIA
YCTaHOBNEHHOW 3NEKTPUYECKON MOLHOCTbO 6 490 MBT u ycTaHOBNEHHON Tennosoi MowHocTbio 19 517
kan/y. Take B CErMeHT BXOAAT TennoceTn obLeit NpoTaxéHHocTbio 2 713 kM B OMckoit, Tomckol obnacTsx
v Pecnybnuke balukopTtocTtaH.

leHepaumn MoacermeHT ynpasnsiet paboton 10 KpynHbiX Tennoebix anekTpoctaHuun (1 MP3C,

Bawkupum 9 T3U), pabotatowux Ha npupoaHom rase, cemu MIC (BkNIOYaEA NATL MAnNbIX U MUKPO
F'3C), opHON BETPO3NEKTPOCTaHUMW, aTawke 27 KoTenbHbiMu, paboTalolmm
Ha NpUpoAaHOM rase, Bknlovas Tpym MuHKu-ITY-TIAL

Tomckas u | B cocras noacermMeHTa BXoaAT koMnaHuu, oTHocAwwmecs K || LeHoBOM 30He «Cubnpb».

Omckasn

reHepayusa OHeproobbekTb 00BLEANMHAIOT CBOEM COCTaBe TEennoceTeBol, TENNocobITOBOW BU3HeC

uBbipaboTky Tenna  koTenbHbiM. OCHOBHLIM  BMAOM  TONAMBA  OMCKUX
3NEKTPOCTaHUUM 1 KOTENbHBIX ABMSIOTCA Yronb W NPUPOAHLIV ras.

Komnanwu [pynnbl  OCYyLIECTBASIOT NPOW3BOACTBO 3NEKTPUYECKOW W TENNOBON
3Hepruu, a Takke nepegadvy U cbbiT Tenna B Tomcke. B coctas komnaHuii BXOAAT oaHa
MP3C, pabotalolan Hayrne Kak oCHOBHOM Tonnwee, v ase T3Ll, paGotalowux
Ha NPUPOAHOM rase
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8.1.3.1. YcraHOBNeHHas MOWHOCTb cermeHTa «TennoreHepauusa B Poccuickon
depepauyumn»

YcTaHOBNEHHAR MOLLHOCTb ra30BbIX 3N1EKTPOCTAHUMIA U KOTE/NbHBIX
reHepauunn bawkupum B | LeHoson 30He OP3M

3638
B MBT ®Kan/u 3050
1856
1528
1296 1
| 993 e
4405, 519 376447 O73
300 i 295 !
204 | 95 . . 225 33124 54
- | 0 =y
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YcTaHOBNEHHAA MOLWHOCTL Fa30BbIX YcTaHOBEHHAA MOWHOCTb
3NEeKTPOCTAHLUNMN U KOTENbHbIX YrONbHbIX 31€KTPOCTaHLMN I U
Tomckon 1 OMcKom reHepauuu Il KoTenbHbIX ToMCKON n OMCKOM
UueHoBoW 30HbI OP3IM redepauum |l LEHOBOW 30HbI
OP3M
® MBT ®Kan/y 1763 m MBT
I'kan/u
1132
963 ,
780 795 900 |
. 815
445 |
385 | 331
140
l 15 = I I 10
Omcrkar Tomckaa Tomckaa PTC Omcka PTC Omckana T3Ll- Omckan TIL- Tomckar  PTC Tomcka
TaU-3  TAU-3 TAaUA Tomcka 4 5 rPac-2

3a oT4ETHBIN nepuog obwas YCTaHOBNEHHAs 3NEKTPUYECKas MOLLHOCTb 3HEproobLEeKToB CermMeHTa
«TennoreHepauus B Poccuiickoit Pepepauuu» chusunace Ha 0,5%, 406490 MBT;, obwas Tennosas
MOLLHOCTb yBenuyunack Ha 0,6 % no cpasHeHuto ¢ 2020 r. u coctasuna 19 517 kan/u.

MpU4KUHBI N3MEHEHUst YCTAHOBNEHHON MOLLIHOCTH:

BbIBO4 W3 akcnnyatauuu ¢ 01.07.2021 TypGoarperata Ne7 (25 MBr, 84 lkan/v) v razoTyp6uHHON
yctaHoeku Ne1 (19 MBT, 25,8 Mkan/u) Ha Ydoumckon TOLI4;

nepemapkvuposka Typ6oarperara Ne6 Ydmmckoin TIL-4 (cHuxeHne Ha 2,0 MBT),

yBenuueHne yCTaHoBNEHHON MOLLHOCTM (NepeMapkuposka) aHeprobnoka Ne3 Kapmarosckoi MP3C
Ha 13 MBT B pe3ynbTarte BHEAPEHWUA HOBbIX TEXHOMOTNM;

BBOA B 3KcnnyaTtauuio BogorpeiHoro kotna Canasatckon TOL| ycraHoBneHHo# TennoBoW
moLyHocTbio 180 Mkan/u.
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8.1.3.2. OnepauuoHHble pe3ynbraThl cerMeHTa «TennoreHepauusn B PoccMnckom
dengepaumn»
Bripa6otka anekTpuyeckon aHeprum cermeHTa B 2021 r. Bblipocna Ha 7,0% u coctasuna 28 579 mnd kBTeu.
KWUYM craHuuin cermerTa yBenuuuncs Ha 3,5 n. n. u coctasun 50,1%.

Poct BbIpaboTkn oBycnoeneH B OCHOBHOM nokasatensmu KapmaHoBckoin [PAC  (+843 mnH kBTey,
nwm +12,9%), Crepnuramakckoin TOL| (+258 mnH kBTeu, unu +9,5%) n Yumckoin TIL-4 (+148 mMnH KBTy,
wnun +11,1%) pynnbl «BIK». OcHoBHBIMK chakTOpaMu NONOXKMTENbHON AWHAMWKA BbLIPABGOTKWN CTaHLMM
ABNSIOTCA POCT NoTpebneHus anektpoaHeprun no ESC Poccuu B CBA3KM C BOCCTAHOBNEHUEM 3KOHOMUYECKOH
aKTUBHOCTH, a Taloke GnaronpuaTHan LeHoBas koHboHKTYpa Ha OP3M u pocT ueHbl Ha PCB, 4To oTpasunock
Ha yBenu4eHun kak coctaea patoTatoLero 060pyA0BaHUA, Tak U KONMMYECTBA YaCcoB 3arpyskiu.

Poct ofvéma Bbipabotkn anektpoaHeprun Tomckoit M Omckoit reHepauuu Ha 506 mMnH KBTeu (+32,2%)
BbI3BAH M3MeHeHveM cocTasa pabotaloilero reHepupylowero ob6opyaosaHus BCREACTBUE POCTa OTNyCKa
TEnnoaHepruu B CBA3KU C Goriee NO3fHUM OKOHYAHUEM OTOMUTENLHOTO Ce30HAa U 3arpy3KOi CUCTEMHBIM
onepaTtopom.

YBenuyenne otnycka TENnoBOA 3HEPruM C KONNEKTopoB Ha 5,5%, A0 36 593 Toic. Mkan, cBsisaHo
C OTHOCUTENBbHO HU3KOI CpefiHeil TeMnepatypoil HapyXHOro BO3Ayxa B OTONUTENbHbIA nepuos B 2021 r.
B cpasHeHun ¢ 2020 r. B permoHax NpUcyTCTBUA reHepupyoLMX akTUBOB CErMEHTa U poCcToM noTpebrneHus
Tenna B nape KpynHbIMA NpombiLneHHbIMU noTpebutenamu. B Omckoit n Tomckoit obnacTax yeenudeHue
nNpousBoACTBa Tenna Takxke ceAsaHo ¢ Gonee NO3AHNM OKOHYAHUEM OTONMTENbHOrO Ce30Ha.

YaenbHbl pacxofl YCNOBHOTrO TOMSMBA Ha OTMYCK SNEKTPOSHEPrMW C LWMH BLIPOC Ha 1,9 ry. T./KBTey,
unm 0,6%, n cocrasun 310,4 ry. T./kBTeu. PocT yaenbHOro pacxoaa yCnoBHOroO TONMUBA Ha OTNYCK TENNOBOIA
3Heprun coctasun 2,1 kry. 1./[kan, o 148,3 kry. T./lkan, unu 1,4%.

Bonee peranbHan uHdopmaumsa o CTPYKTYpe BbipaboTku npeacTasneHa Ha cante «Htep PAO» B pasgene
«CnpaBoYHUK aHANUTUKAY.

CrpykTypa BbIpaboTk® aneKTpo3Hepruu u ornycka Tenna cermenTta «TennoreHepauus B Poccuitc kol
degepauun»

BbipaboTia aneKTpoaHeprum 1 oTNYCK Tenna rasoBbiX 3N1EKTPOCTaAHLUNA U
KOTeNbHbIX reHepauum bawkupuu B | ueHoso 3oHe OPIM
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BbipaboTKa 3N1eKTPO3HEPTUN U BbipaboTKa 3NEKTPOIHEPTUU U

OTMYCK Tensa ra3oBblX OTNYCK Tena yroNbHbixX
3/1KTPOCTAHUMM U KOTENbHBIX 3NEKTPOCTAHLMM U KOTENbHbIX
Tomckor u OMcKol reHepauum eo |l TomcKow u OMCKOW reHepaumu
LLeHoBOW 30He OPIM 80 Il LeHoBoW 30He OPOM
B mnH KBTey 3492 B MNH KBTeY
3628 & Thic. [Kan 3 051 W TbIC. FKan
2440 _ 2363
|
- 2017 i
15115 aies 1280 i 129
802 798 b |
| I : 182 : 8
Omckan  Tomckana Tomckaa PTC Omcka PTC Omckan OmcKas Tomckar PTC Tomcka
T3U-3  TAW-3 TAUAL Tomcka T3LL-4 T3U-5 rP3C-2

8.1.4. O6bekTb! nporpammbl QMM
MHcbopmaLius 06 obbektax «MHTep PAO», nonyvatowmx Tapudd Ha mowHocTb no ANM'®

®DakKTuueckan Nepuop nonyuyenus Tapuda
CTaHuum Bnoku yCTaHOBMeHHan Ha MomHOCTb no ANM?®
MotuHocTL no ANM, MBr

WeaHoe ckue MY Bnok Ne2 UsaHosckux MY 325 ¢ 01.07.2012 no 01.01.2022
XapaHopckas (P3C Bnok Ne3 235 ¢ 01.12.2012 no 31.12.2021
Ypetroickas MP3C Brnok Net 505,7 ¢ 01.12.2012 no 30.09.2022
Tomckas resepayus Ne1 I'TY-16 (MPK) 14,7 ¢ 01.01.2013 no 31.12.2022
Omckas T3L-3 Nry-90 (bnok Net) 85,2 ¢ 01.07.2013 no 31.12.2022
I'ycuHoosépckan NPIC Briok Ne4 210 ¢ 01.11.2013 no 31.12.2021
[xy6rHckas TOC Bnok Ne1,2 198 ¢ 01.11.2013 no 31.10.2023
IOxHoypanbckan MPIC-2 Bnok Ne1 422 1 ¢ 01.03.2014 no 31.12.2022
HwxHeBaptoBckan MPOC Bnok Ne3.1 431 ¢ 01.04.2014 no 30.09.2023
Omckan T3U-3 Typbuna c1. Ne13 60 ¢ 01.12.2014 no 31.12.2023

¢ 01.01.2015 no 31.12.2022
Yepenetckas IP3C Bnoku Ne8, 9 450 ¢ 01.04.2015 no 31.12.2023
KOxHo-Ypaneckas TPIC-2 bnok Ne2 4224 ¢ 01.12.2014 no 31.12.2023
Omckas T3L-3 Ne10 (Typ6una T-120) 120 ¢ 01.01.2017 no 31.12.2025
Bepxxetarunbckan IP3C Bnox Ne12 447,2 ¢ 01.06.2017 no 01.11.2027
MNepmckaa MP3C Bnox Ne4 903 ¢ 01.08.2017 no 30.06.2027

€ 01.03.2018 no 31.12.2026
3aToHckan TAL Bnoku Ne1, 2 440 ¢ 01.04.2018 no 31.12.2026
Wroro 5269,3

8.1.5. PemoHTHas geATenbHOCTL M aBapuiHocTb [EU30]

MporpamMbl PEMOHTOB NPOU3BOACTBEHHbIX akTUBoB «UHTEp PAO» Ha 2021 r. ccopmMupoBaHbl C y4ETOM
TEXHUYECKOro cocTosiHua obopyaoBaHus, obecnevyeHus HagéxHon 1 GesonacHoi akcnnyaTauuu,
3KOHOMUYECKON 2P hEeKTUBHOCTU PEMOHTA.

CBoEBpEeMEHHOe BbINOMIHEHWE NPOrpaMM DPEMOHTA, PEKOHCTPYKUWW W MoaepHU3auumn, obecneveHue
KOHTPONS KayecTBa paboT, aTakke HEeAONyWEeHWe HapylleHWiA npaBun  OpraHM3auun  PEeMOHTHO-

19 lononHuTensHan uHpopMauus NpeacTaBneHa B CNPaBoYHUKE aHanutuka Ha caite «iitep PAO».
20 He gknioveHsb) 06bekTol MM, koTopbie nepectanu nonyyate Tapud ANM Ha molyHocTs Ao 01.01.2021.
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3kcnnyatauuoHHoro obenyxusaxusa oGopyaosaHns 1 NpUEMKM oGopyaoBaHUA B akcnnyaTtayuio obecneunnu
BLICOKWA ypoBeHb HapéxHocTn. B 2021 r. uacno aBapuiHbIX OTKMIOYEHWUN HE3HAYUTENbHO BLIPOCNO —
Ha 4,2%, ¢ 259 po 270, uto o6ycnoeneHo BBOAOM HOBbix MollHocTel Mpumopckoit TAC n ysenuuexunem
KWYM 3a cuér GonbLueit sarpysku obopyaoBaHus B cpasHeHuu ¢ 2020 r.

Asapun, npousowenwue B2021r. Ha sHeproobbekTax [pynnbl, 6biNM paccnegoBaHbl, W NO UX UTOram
cocTaefeHbl akTbl, 3aperMcTpuposaHHbie B asTOMaTU3upoBaHHOW WHGOPMAUUOHHON cucteme «ba3sa
aBapuNHOCTK B aneKTpoaHepreTuke» CuctemHoro onepartopa. o kaxgoMy cnydyaio aBapuiiHbIX OTKNIOYEHN

paspaboTaHbl  KOppexkTupylolMe W NPpeaynpexaalowue  MEponpuATHS,  KOTOpble  BbiNOMHSIOTCA
B COOTBETCTBUMN C YCTAHOBMIEHHLIMY 1 COFNAacOBaHHLIMU CPOKaMM.

Konnuectso aBapUitHbIX OTKNIOUEHU A HAa POCCUUCKUX FreHepupylowmx
obbexTax, Wwr.

311
==go=m 6
@ Mpouee o6opynoBaHue
259 270 p pyA
[ oz ‘5—
DNEeKTpoTEXHUYECKDEe
T o6opynosaxune
139 141
B BcnomorartenbHoe
Tenaomexanu4eckoe
o6opynosaHue
B Typ6unHHoe obopyaosaHue
B KoTenbHoe o6opyaoBaHue
2019 2020 2021

Obwue dakTuyeckue 3atpathl Ha peMoHT B2021T. no cermeHTy «OnekTporeHepauus B Poccuiickon
depnepauyun» coctasunu 17 069 mnH py6. 6e3 H/C.

KoadduumeHT akcnnyaTaumoHHON roOTOBHOCTU CTaHUMIA CermeHTa
«3neKkTporeHepauma 8 PP»
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KoadduumeHT s3xcnayaTauMoHHON rOTOBHOCTU CTaHUMI cermenTa

«Tennorexepauun B PO»
Tomckan u Omckan

feHepauua

lenepauua bawkupun

100%
90%
80% ,
70% [
60% | |
50% i
40% |
30% |
20% |

|

® 2019 = 2020 m 2021

B 2021 r. knioueBble MEPONPUATMA NO PEMOHTY W PEKOHCTPYKUMKM Kacanuch rmaeHsIM oBpasom MHCneKUnn
razosblX TYPOUH M BOCCTAaHOBNEHWUA U3HOWEHHOro obopyaosaHust. MposefeHb!:

+  WHCNEKUWW Kamep CropaHus rasosbixX TypbuH YeTbipéx aHeprobnokos MNperonbeckon TAC,

+  3ameHa o6MOTKv pesepBHOro craropa TypboreHeparopa 'ycuHoosepckon P3C;

*  WHCNEKUMA TrOpsuYero TpaKkra Tra3oBoi TypbuHbl W CpegHWiA pPeMoHT 3Heprobnoka Ne12
BepxHetarunsckon MP3C;

+  KanuTanbHbl PeMOHT 3Heprobnoka Ne9 BepxHeTtarunsckoin MP3C,;

+  VIHCMEKUWW FOpAYEro TpakTa u cpeaHne peMOoHTLI ra3oBbix Typ6uH aHeprobnoka Ned Mepmckoin MPIC,

¢  rnaBHas WHCREKUMA rasoBoi TypBuHLI K KanWTanbHbIA PeMOHT aHeprobnoka Ne1 KOxHoypanbckon
MPac,

¢ rnaBHas WHCNEKUMA razoson Typ6GuHLI U KanUTanbHbIN peMoHT 3Heprobnoka Ne3 HuxHesapToBCKOM
rP3C;

+  cpeaMuii peMoHT KoTnoB Gnoka Ne3 n 4, a Taioke TypbuH 6nokos Ne3 n 6 Tomckoin MPIC-2;

+ cpegHwii peMOHT aHeprobnoka Ne3 Kapmadosckoihi TPOC B pamkax peanusaumu nporpammel
KOMMoga;

¢ KanuTanbHble PEMOHTbI ABYX ra3onopiuHeBbix gsuratenein 3aypansckoit TOU,

s KanuTanbHbIi peMoHT TypBoarperata 6noka Ned Ydumekon T3LL-2.

8.2. CObiTOBasA NeATeNbHOCTbL

MNpuHUMNBGI B 06NACTH YCTOMYMBOTO Pa3sBUTUR W [efI0BON 3TUKK

B komnaHusx cermeHTa «CO6biT» Gonblloe BHUMaHWE yaenseTca Bornpocam CoGNoAeHUs HOPM 3TUKK
v KomnnaeHc-npouegypam. Kogekc KopnopaTUBHOW 3TWKW NpW3BaH Momodb COTPYAHUKaM CBOEBPEMEHHO
pacnosHaTb CUTYauuu, KOTOpble He COOTBETCTBYIOT 3TMHECKUM NpuHLUMNam. B criyuasix COMHEHNA COTPYAHWKM
1 niobble 3aMHTEpecoBaHHble nuua MoryT obpaTtuTbcA 3a pasbsCHEHMeM vnu ¢ npockboii o NposeaeHUU
NpoOBEPKU.

Kak n B Apyrux cermeHtax, B Lenax obecneyeHus cobniogeHus paboTHukamu nonoxeHuh Kopekca
KOpNOpaTUBHOW 3TMKKU B8O BTOPOW nonoeuHe 2021 r. 6bino opraHu3oBaHHO obyueHne u Nnposepka 3HaHuin no
nporpamme «Kogekc KopnopaTwWBHOW aTMku». B nporpammy BOWAW TeMbi: NPOTUBOAENCTBUE KOppYNUUK,
npaea uerioBeka, BHYTPEHHUI KOHTPONbL W ayAuT, B3aUMOAENCTBUE C 3aMHTEPEecOoBaHHbIMU CTOPOHaMM
(BHYTPEHHUMMN U BHELLHUMMU).

64



8.2.1. OnucaHune 6u3Hec-HanpaBneHus

CermeHT «CObIT B Poccuiickoit deaepaunu» obbeanHAeT komnaHun Tpynnbl, OCHOBHLIM HanpasneHnem
[eATeNnbHOCTU KOTOpLIX ABNseTcs cObIT (Npoaaxa) anekTpudeckol sHeprum (MmowHocTu). B 2021 r. gons
3HeprocObLITOBbIX KOMNaHUM T pynnbl HA PO3HUYHOM PLIHKE 3MEKTPO3HEPruK cocTasnna 18,7%, a KNUeHTCKkas
fasa kkoHUy roaa Aocturna okono 17,8 mnH knueHToB. Ha npuBbINbHOCTE [aHHOrO HanpasneHus
NOMOXATENBHO BAWSIOT MOBbILUEHWE YPOBHS NPOHUKHOBEHUS B PLIHOK, SKCMaHCUsi NPOdUNbHLIX CEPBUCOB,
aTaKKe paclwmpeHune npoaykrosoro noptdens. «UHTep PAO» Buaut Gonbluoit noteHuuan ANA cermMeHTa
B AnBepcndmkaLumn 6usHeca 3a CHET pa3BuTUNA AONOMHUTENBHBIX KITUMEHTCKUX CEPBUCOB.

B cocraB cermeHTa BXoAAT:

* 11 3HeprocOuiToBbIX KOMNaHWi (JCK) — rapaHTupylowmx nocraswukos (1), yHKUUOHUPYIOLLMX
Ha TeppuTopusx 14 cybvekros Pegepauvu;

* 5 eavHbiX UHGOPMALMOHHO-pacHETHbIX LeHTpoB (EUPL)), ocyluecTBnAlWMX yHKUMIO OYHOro
obcnyxuBaHns KNUEHTOB — (OU3NYECKUX NnL;

* 5 HesaBUCMMbIX (Heperynupyembix) 3HeprocObiTOBbIX KOMMaHWA,  OCYLECTBAAIOWMX  CObIT
SNEeKTPUYECKOH SHEPruM KPYnHbIM NPOMBILLNEHHBIM NOTpebuTtensam Ha Tepputopun 64 cybbekTos
Poccuiickoi depgepauun.

8.2.2. Pe3ynbTathl onepauyuoHHon aesatenbHocTy [EU3]

B2021r. obbém peanusauunm InNeKTPOSHEprMv KOMNaHuii cermeHTa «C6bIT B Poccuiickoi
depepalumn» BHPOC OTHocuTenbHo 2020rT. Ha7,7% wucocrasun 208 705 MnH kBTeu. Peanusauus
3NEKTPO3Hepruy rapaHTUpyloWuM nocTaswukamm Boipocna Ha 13 102 mnH kBTey (+8,1%) u cocTaeuna
175 430 MnH kBTey.

[na Bcex rapaHTMpPyIoLLMX NOCTaBLUMKOB KIloYeBbIMU dpakTopamu pocTa 06bEMOB peanvaayuun ctanm
4YacTU4HaaA oOTMeHa orpaHudeHuld, cBssaHHblx ¢ COVID-19, BoccTaHOoBNeHWe [enoBoll aKTUBHOCTU
1 COOTBETCTBYIOLUMI POCT NOTpebneHws 3HEpruun, yBenuueHue KNWeHTCKoi 6asbl, a Taloke CroXvBLUAACA
AvHaMUKa TeMNepaTypsl HApY)XXHOro Bo3ayxa (NOHWXeHue cpefHemeca|Hoil Temnepatypb! 8 | v IV ksapTanax
1 pocT B NeTHuit nepuog 2021 r.).

HesaBucumblie cObITOBble KOMNAHWM YBENWUMUNKM NPOAaXyY 3NEKTPO3Hepruv Ha 1 376 MNH kBT

(+4,8%), uTo OOycnoBneHo BTOM uucrle pa3BUTUEM NpoOeKTa O peanusauun  3NeKTPOIHeprun
no PUKCUPOBaHHLIM LlEHaM 1 MEpONPUATUIA MO COXPaHEHU IO KIMEHTCKO Gasbl.
UsmeHeHue
2019 2020 2021 2019/2020
MNoTtpebneHue anekTpoaHeprun B Poccun, Mnpg kKBTey 1075,2 10504 1107,1 +5,4%
MonesHbIn 0TNYCK NO CerMEHTY, MIH KBTey 198 456 | 193 748 208 705 +7,7%
Oons nonesHoro ornycka cermenTa B Poccun*, % 18,3% 18,.2% 18,8% +0,5n.n.

*Bes y4éta onepauuit Ha ONTOBOM pbiHKE.

KonnuecTeo knueHToB aHeprocBLITOBLIX KOMRaHui Ha koHel 2021 r. Boapocno Ao 17 832 Thic., B TOM
yucne 17 483 Toic. usndeckux nuy u 349 Toic. opuauyeckux nud. [uHamuka obycnoeneHa npupocToM
konuyectea aboOHEHTOB — (PU3NYECKUX NKL B CBA3U CO BBOAOM B IKCTNyaTaLMIO HOBBIX MHOFOKBapTUPHBIX
¥ MHAWBMAYaANbHbBIX XNNbIX SOMOB, MPUEMOM NOTpedUTENel OT CTOPOHHNX OPraHW3aumii No ux oGpaLLeHnsam
M 3aKnioYeHUeM NPSIMbIX OrOBOPOB C COBCTBEHHUKAMM XKUMNbIX NOMELLEHNII B MHOTOKBAPTUPHbLIX 4OMAaX.

KonuyecrBo o6cnyxuBaeMbix noTpedurenei Ha koHey roga [EU3]

U3meHeHue
2019 2020 2021 2020/2019
Hacenexue, XKKX, YK, TCX, XXCK
W NpUpaBHEHHbIe K HAM 16 488 029 16 849 567 | 17 482 561 3.8%
MNpoMmbILNEHHOCTL 14 875 15 229 15 378 1.0%
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TpaHcnopT 1 c8s3b 588 1453 1716 18,1 %
Mpouune koMMepUeckue npeanpuaTUs 268 638 273 949 281 951 29 %
CenbcKoe X03aNCTBO 10 195 10751 11108 33%
BlopkeTHble yupexaeHus 37 554 37 839 39008 3.1%
Bcero 16 819 879 17 188 788 | 17 831 722 3,7%

8.2.3. BinonHeHHe AOrOoBOpPHbLIX oba3aTenscTB [EU27]

KomnaHun cermeHTa BeAyT NOCTOAHHYI0 pabGoTy MO NOBbILLEHWIO MMATEXHOR AUCUMNNMHEI noTpebuTenen.
B 2021 r. 310 6bino ocobeHHO akTyanbHO BEBMAY A0Nros, Bo3HMKLWNX B 2020 r. us-3a BBEAEHHLIX Ha Bpems
COVID-19  orpaHW4uTEenbHLIX Mep BYaCTM  B3bickaHua  3agomkeHHocTn.  Tak, MocTaHoeneHuem
Mpasutensctea Poccuiickoit ®epepauun ot 02.04.2020 Ned24 (MocrtaHosnenue Ned24), c 04.04.2020
[0 31.12.2020 6bin ycTaHOBNEH MOPAaTOPUil Ha NpaBo TPeGoBaHNA OT AOHKHUKOB-rpaXk4aH ynnaTh! HeycToek
(wrpadboB, neHel) 3a KOMMyHanbHble YCIYrY U OTPaHUYEHUs NOCTABOK KOMMYHanbHbIX ycnyr. Mopatopui
Take OTPa3uUNCA Ha NNaTEXHOW AUCLUUNNUHE OpraHu3auui, 4bé ¢puHaHCOBOE COCTOsHME 3aBUCUT
OT NNaTexen ¢U3UYEeCKNX MUY 32 KOMMyHanbHble YCNyrh: UWCNONHUTENEeN KOMMYHanbHBIX — ycnyr
u npeanpusaTui XKKX, okasbiBaloLMx yCryru Tenno- n BoAocHabxeHus.

UacTb orpaHuueHwit, BBeaéHHbIx B 2020 r. no psgy npeanpusTvii manoro u cpepHero GusHeca, a Takke
ycTaHoBneHHole PocnoTpeGHaas3opoM caHWTapHble HOpMbl NPU OKasaHWW  YCnyr, KoTopble NpUBOAAT
K YBENWUEHUIO 3aTpaTt NpeanpusTUiA Manoro n cpeaHero 6usHeca, aencrsosany v B 2021 r., YTO YCNOXHUNO
npouecc cbopa aeHexHbIX CpeacTs.

Co6upaeMocCTb nnarexei 3a NOCTaBNEHHYIO 3MEKTPOIHEPruio
2019

2020 2021

CobupaemocTb nnarexe

3a NOCTaBNEHHYlo
3NEKTPOIHEPIUI0 B POSHUYHOM
CermeHTe

99,6% 99,5% 99,5%

HecmoTpsi Ha coxpaHeHue 4acTu orpaHudeHwid, B 2021 r. 3a c4ér ycunenus paboTbl no sBoctpebosanuto
nebuTopckoil  3ad0MmKeHHOCTV, kak v B 2020 1., yAanocb yAepKaTbCsA Ha AONAHAEMUWHBIX  YPOBHSAX
cobupaemocT AeHexHbix cpeacts. [MoyTu BCe nokasaTenn B LENOM  No cermeHTy  «CObiT»,
xapakTepuayoLue paboTy no B3bICKaHWI0 AEBUTOPCKO 3aA0mMKeHHOCTY, B 2021 r. okasanuch ny4lle ypoBHA
2020 r. B 4acTn npogaxu anNeKTpUu4eckoi IHepru Ha PO3HUYHLIX PbIHKAX MO rapaHTUPYIOLLMM NoCTaBLLUKaM
obopaunBaemMocT AeGUTOPCKOW  32A0MKEHHOCTM  ynydwmnack Ha 1,2 gHA, A0Ns  NPOCPOYEHHOM
3afonmKeHHocTn — Ha 4,9 n. n. Pasvep npocpoyeHHoit A[eBUTOPCKON 3a40MKEHHOCTU MO KOMNAHUAM
cermeHTa cHu3aunca 8 abconoTHOM BoipaxeHun Gonee vem Ha 1,3 mnpga pyb.

Ocoboe BHUMaHue B pabote ¢ gomxHukamu B 2021 r. 6bino cdokycupoealo Ha Hanbonee agogekTUBHBIX
MeTogax BO3AEACTBURA: BBEAGHUM OrpaHuyeHun pexuma anekTponoTpednexusa n cyaebHoi pabote. Takxke
aKTUBHO MCNONb30BaNMCh cnocobbl AOCYAEBHOTO YperynupoBaHusi 3af0/MKEHHOCTH, B 0COBEHHOCTH
noapasymesatoLme ANCTaHUMOHHoe oblieHne ¢ noTpebutenamm (TenedoHHbIn 06380H, 6aHHepb! B MMYHOM
kabuHeTe KnNWeHTa, BKNOMeHue Heobxoaumoi uHdoOpMauWW B KBUTaHUUW, HanpaBneHue yBeaoMNeHvi
1 nucem UHOPMALMOHHOMO XxapakTepa u T. A.).
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Konuuectso oTkNoueHni 6biToBbIX aBOHEHTOB 3a HeynnaTy B pasbuske no
ANUTENLHOCTY OTKNIoYEeHUI [EU27]”
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8.2.4. Kommepueckue cepBuUChHI

Bbipyuka aHeprocbuiToBbix akTueos u EUPL| Mpynnbl oT npegocTtasnexns komMepyecknx cepencos 8 2021 r.
cocTtasuna 7 050 mnH py6., uTo ebiwe 2020 r. Ha 61,0% n Ha 28,5% Bbiwwe nokasatens 2019 r. [lons BbIpyYku
OT KOMMepuecknx cepeucos B obujeil Bbipyuke cermeHta coctasuna 0,8%. B oTgenbHbIx JouepHUx
obLecTBax 4oNA KOMMepUYeckux cepBucoB cocTasuna 6onee 10% oT obLuen BbIpYYKA.

B 2021 r. Ha cboHe 3aKoHOAATENbHbIX U3MEHEHUI NPOM3OLLINA PEeCTPYKTYPU3aUMs NPOAYKTOBOro noprdens.
bnarofaps ycunexuio cookyca Ha NpefoCTaBAeHUN ycnyr B CETMEHTE I0PUANYECKUX NNL, a Takke pasBuTuio
APYrux NpoAayKTOBbIX HanpasneHWit yaanoch NOMHOCTLIO OCYLECTBUTL 3amelleHME BbiNaaatoLleid BbIpYqKM
B cermeHTe dmanueckux nuu. PocT Bbipyukn oT topuauueckux nuy B 2021 r. coctasun 82% (B nepsyto
ovyepeab Onaropaps KPyNHbIM KOHTPaKTaM Ha peanu3auuio 3NeKTPOTeXHWMECKOM Npoaykuuu, a Takke
NpoeKTam, CBA3aHHBIM C BbINOMHEHWEM 3NEKTPOMOHTaXHbBIX paboT, ycTaHoBKU U oBenyxmBanus npubopos

y4era).

Ans Mpynnbl doKyCHBIMW HaNpaBNeHUsIMN KOMMEPYECKUX CEPBUCOB OCTAIOTCS:

. ycTaHoBka u obecnyxveaHue cuctem 1 npubopos yuéTta pecypcoB (Bkntouan cuctemet ACKY3);
. 3NEKTPOMOHTaXHbIE, CAaHTEXHUYECKNE, CTPOUTENbHBLIE PaboThl;

. peanu3auus aNeKTPOTEXHUYECKON NPOAYKLUNY;

. NOAroTOBKA TEXHUYECKOW AOKYMEHTaLVK;

. KOMMAEKCHbIe pelleHus B obnactu sHeprocbepexeHns u 3HeproadpcekTUBHOCTH;

. copmrpoeaHue 06LeAMHEHHOrO/eANHOIO NNATEXHOrO [OKYMEHTA.

21 YYST NpopoMMKMTENBHOCTY BPEMEHU MEXQY YPEerynupoBaHUEM 3aQ0/TKEHHOCTU W OGPaTHLIM MOGKMIOHEHNEM
notpebutens He BegETCA.

22 CroppeKTUpOBaHO Ha BENMYMHY OTKIIOHEHUI NO PUANNECKUM NULAM.

67



Pa3ssuTie NpoayKTOBOro NOPTAENsi NPOUCXOAUT 3a CHET HOBbIX HAaNPaBNEHWA, CBA3AHHLIX C anbTepHaTUBHON
3HEPreTUKON M peleHUsIMI Ans YMHOro AoMa.

8.2.5. Pa3BuTue UHTENNEKTYanbHbIX CUCTEM YUETA

C 01.07.2020 K rapaHTUpYIOLLMM NOCTaBLYUKaM U CETEBLIM KOMAAHUAM KaK NpodeccuoHanbHbIM y4acTHUKaM
PO3HUYHBLIX PBLIHKOB 3NEKTPUYECKOW 3HEprun B COOTBETCTBUM C depepanbHbiM  3akOHOM  Poccuitckoit
depepaunm Ne522 nepewna nuwb o6szaHHOCTL ofecneuusatb YCTaHOBKY v 3ameHy npubopos yuéTa,
6e3 BHeAPeHUsl MHTeNNeKTyanbHbIX PyHKUMA. Tak kak onucaHue Toro, YTo NoApPa3yMeBaeTCst rocyaapcTBOM
nog yMHelMn npubopamu y4éTa, noOMBUMOCL TONbKO B cepeauHe wuioHs 2020 ., npousBOACTBO
COOTBETCTBYIOWMX BCceM TpeGoeaHusam NpubopoB y4ETa aneKTpoIHEprun He Morno obecnedmnTb BECh PbIHOK.
MoaToMy Hayano nepexoaa OT OObYHOrO y4éTa K WHTENneKTyanbHbiM npubopam yCTaHOBNEHO
3akoHopatenem ¢ 01.01.2022.

8.2.6. UudbpoBusaums

B 2021 r. Ha hoHE NPOAOIKAIOLLNXCA OrpaHUYEHNIA n3-3a pacnpocTpaHeHnst COVID-19 posHudHbIn GusHec
yaensin ocoboe BHUMaHWE NOBBLILLEHWUIO ROCTYNHOCTUA SNEKTPOHHLIX CEPBUCOB O0BCNYXUBaHUA KNWEHTOB,
pacluMpeHnio hyHKUMOHANbHOCTH, a Takke NepeBoay B3auMOAEHCTBUS C KNUeHTamu u3 octnanH-copmara
B oHnaiH. CyuiecTeytolmne cepBuckl Ha 6a3e ohuLManbHbLIX CanToB KOMNAHWUN:

. NNYHBbIA KabuHeT;

. WHTEPHET-NPUEMHaN,

. nepepava nokasaHuit npubopos y4éTa;

. onnarta HaducneHui 6e3 pernctpauuu;

. neyaTtb KBUTaHUWA ANA HANWYHOI onnarby,
. 3anucb oHNalH Ha nocelleHne ocmcos.

KomnaHnuu IMpynne! akTueHo paboTatoT Hap Ludposu3aLnen ceoen AeaTeNbHOCTH, U OCHOBHBIM NPUOPUTETOM
ABAAIOTCA AENCTBUR, BLINONMHEHUE KOTOPLIX MNO3BONWUT MakCUManbHO NEpeBecTu B3auMmopgencTene
C KNMeHTamMu B oHNaiH-copmar.

B 4aCTHOCTW, AEBATbH KOMMNaHWA UCNONbL3YIOT e4UHOE pelleHne NUYHOTo KabuHeTa knueHTa chusudeckoro
Anua, a AecaTh KOMMaHWi — eaVHOE pelleHne NuYHoro kabuHeTa KNUeHTa PUGUHECKOro nuua, KoTopble
NO3BOAWUNN MHOTUM KNWEHTaM NOMYYNUTb JOCTYN K HOBbIM AN ceba anekTpoHHbIM cepeucam. Bee koMnaHum
Mpynnbl 3anycTunu MoBuUnbHble NPUMOXEHUs, MNO3BONSOWME B3aUMOAENCTBOBaTbL C NINYHLIM kabuHeTom
¢ MoBunbHOro ycrpoinctea. Hauara paspaborka HOBOrO NUYHOrO kabwHeTa, KOTOpLbIA NSKET B OCHOBY
3KOCUCTEMbl OHNAaWH-B3aUMOLENRCTBUA C KITUEHTOM.

MomumMo aToro, NpousBefeHa WHTErpauws 3NEKTPOHHBLIX CEPBUCOB C MyHUUMNANbHBIMKU 3NEKTPOHHBIMU
cucremamu CYJUP n EAUCT, peannayeTca NMNOTHLIA NPOEKT UHTErPaLUM € rocyaapcTBEHHON 3NEKTPOHHOM
cuctemoin ECUA,

3anyweH psa NPOEKTOB, WCMOMHEHWE KOTOPbLIX NO3BOAUT NPUATU K NOMHOW YHUGMKALIMK 3NEKTPOHHBIX

CEPBNCOB KOMNaHui Mpynnbl, Takux kak NOCTPOEHWE UHTENNEKTYarbHOW CUCTEMBI YUETa, a Takke 3aKpbiTb
BCE NOTPEBHOCTH KNMEHTOB B 4acTu B3auMoAencTeus ¢ aHeprocbeiTosbiMi komnaxnamu n EUPLL
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8.2.7. KubepbesonacHocTb M 3aliuTa NepcoHanbHbIX AaHHbIX NoTpebuTteneli [GRI 418-1]%

[nsi coBepLUEHCTBOBAHUA MEXaHU3MOB  WHGOPMaLMOHHON Be30nacHOCTM  CerMeHTa  peannayloTcst
NporpaMmbl PassuTUS UHPOPMALMOHHOK Be30nacHoOCTy, BKAKOYAIOLME NPOEKTLI NO aKTyanu3auum cucTemsl
3aWMNTHI NEPCOHANBHBIX AAHHBIX:

+  TexXHUYECKUe PEeLUeHNs ANs 3aWnThl MHEPOPMaLUMOHHBLIX cUcTeM, obpabaTbiBalowmnX NepcoHanbHbIe
AaHHblE;

*  TeXHUYECKME PeLleHNA ANS 3alnTbl MHPOPMaLMK C UCNONb30BaHNEM CPEeACTB KpunTorpaduyeckon
3aLMTb! KAaHANOB CBA3K;

*  KOMMMEKC NporpaMmHbIX U annaparHbIX CPeacTB Ans npoTueoaeincTens knbeparakam.

B koMnaHusax cermeHTa « CobIT» onpeaeneHbl 0TBETCTBEHHbIE 32 OpraHn3aLuio 3aWuUTh! KOHUAeHUManbHOM
nHdopmauuu. Co3gaHbl KOMUCCUM MO ONpeAeneHnio YpOBHS 3alUMLLEHHOCTU NEepCOHanbHbLIX AaHHbIX
npu ux obpabotke B MHPOPMALMOHHON cUCTeME YynpaBneHus CO6bITOM 3NeKTPOo3Heprun  GblTOBLIM
notpebutensm.

KoMnaHuu cermeHTa UCRONb3YKOT MHOrOYPOBHEBYK) CUCTEMY NPOrPaMMHO-TEXHUYECKUX CPEACTB 3alLyUThbl
UHOPMALMN, NOMUMO TEXHUYECKUX MEPONPUATUA, COTPYOHWKM Ha PErynsipHO OCHOBE BLINOMHAOT
KOHTPONb YA3BUMOCTEN cUcTem GesonacHoCTH.

MHcbopmauun o xapakTepe 3aWmnTh NepCcoHanbHbIX AaHHbIX U CBEAEHUA 0 nopsiake nx o6paboTku foHEeCEHb
Ao notpebutenein vepes Monutuky, pasmewéHHyto Ha caiWTax komnaHui pynnbl U yepes obliefocTynHble
cBefleHUs B peecTpe onepaTopoB NepcoHanbHbiX AaHHbIx PegepanbHoin cnyx6e No Hag3opy B ccepe cBA3N,
MHMOPMaLMOHHBIX TEXHOMOMMA N MAacCOBbLIX KOMMYHUKauuin Poccun.

O6paLueHMe C NepcoHanbHbIMU AaHHBIMU KNUEHTOB

Cornacue Baaumopeiicteue C NOTPEOMTEN MM  OCYWECTBNSETCA  TONbKO  NpY HanU4un
Ha oBpaboTtky 3aKOHHbIX OCHOBaHWIt Ha 06paboTky nepcoHanbHblX AaHHbix (MQ). [o Hauana
B3aUMOAeNCTBUA  noTpedutenn  BblpakaloT  WHGOPMUPOBaHHOE  cornacue
Ha obpaboTky ML B nucbMeHHOW chopMe unu NYTEM NPOCTaBMNEHWA ranoyuku B YeK-
Gokce Ha caiiTe npu cornacuu C NOMb3OBATENbCKUM COMMAalLEHUWeM WNU cornacum
Ha 06paboTky nepcoHanbHbiX faHHbIX. [ONONHUTENbHO NpU NOCELYeHUU CcailToB
Mpynnel, obpabaTbiBalowux cookies, noceTutenu npeagynpexgatorca ob ux cbope,
a TakKe 0 BO3MOXHOCTMW OTKMIOYEHUA

Xapakrep O6wectBa pynnbl ocywecTenaoT obpabotky [ B o6véme, He npeBbiwaKOLEM
obpabotku MUHUManNbHO HeoGXxoAWUMBIA ANA AOCTUXKEHWUA 3aKOHHBLIX W 3apaHee onpefené&HHbIX
AaHHbIX uene# o6paboTku

BosmMoxHocTb BosmoxHoCTe TpeGoBaHuA npekpalweHna obpabotkum u ganbHeiwero yganeHus
oTkasa nepcoHanbHbIX AaHHbIX, XpaHAwMxcA B KomnaHuu, cywectsyeT W peanuayertcs

NyTéM HanpaBneHWs CoOTBeTCTBywWero obpaweHua. [pn aTom  KnueHT
YBEAIOMNISIETCH, YTO fJaxke Npu OT3blBe cornacus AanbHedwas oBpabotka ero N[
BO3MOXHA B NPEAYCMOTPEHHbIX  3aKOHOM  cnyyaax.  Knuewtbl  Takke
npeaynpexaaloTcs, 4TO B Cyyae OT3blBa COFNacus WCROMHEeHWe [0roBopa € HUM
MOXeT GbITb NPeKpaLLeHO NOMHOCTLIO WM YACTUYHO B YacTh, Tpebylowen cornacus

Ha oBpaboTky NA
Hoctyn Motpebutensm npeaocTaBneHa BO3MOXHOCTb 3anpocuts goctyn k MM, xpaHsawmmes
K XpaHsawmmes | B komnaHuu pynnbl, NyTEM HanpaBneHWs COOTBETCTBYloWlero obpalleHus, B TOM
AaHHbIM yucne Ansi ucnpaeneuue N v nonyveHua nHdgopmaymm o cpokax xpaHeHus

B Moaxon B 06NacTn MeHeaXMeHTa: CucTeMa 3almThi NEPCOHANLHLIX AaHHBIX.
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Mepenaua KomnaHuu [pynnkl He ocyLLecTBAIOT HECaHKUMOHMpOoBaHHYIo nepefady M TpeTbum
nepcoHansHelx | nuuam. TunoBbiMW OCHOBaHusMU Ans nepefadn [ asnaoTca  ucnonHeHue
AaHHbIX AelicTByloLEro 3aKkoHogarenbcTsBa, cornacue cybvekta [ w (unu) gorosop.
Mpu nepenave NepCoHanbHbIX AAHHLIX TPETLUM NULAM (APYrMM NocTasLuMkam ycnyr)
notpebutenb-KNVEHT 3anonHseT cornacue Ha obpabotky N

BropuyHoe KomnaHnumn Mpynnel obpabateisatoT ML ToNbko B NPEAYCMOTPEHHBLIX 3aKOHOM LiensiX
WCRONb30BaHWe | UNM Ha OCHOBAHWW YCNOBUIA, YKa3aHHbLIX B JOroBopax U cornacusx Ha oépabotky MNA.
B cnyyasx, He CBA3aHHLIX HEMOCPEeACTBEHHO C NpeAocTaBnNeHueM ycnyr, Kak,
HanpuMmep, ocylecTeNeHne HPOPMUPOBAHUME O HOBbLIX NPEANOXeHURX (peknamHble
pacceinku) unu nepepada M TpeTben cTopoHe, AaHHble AENCTBUSA COBEpPLUAETCS
TOMbLKO B pamMKkax paHee NOANUCaHHOIO Cornacus.

Ho 100% notpebutenen, gaewmx cornacue Ha ucnonb3osaHne [ BO BTOPUYHBIX
uensix, NONy4aloT LUeneBylo peknamy, WHOPMUPOBaAHUE O HOBLIX MPEANOXKEHUNX,
BTOM 4MC/E CUEenbio YNydyleHs nNpoAyKTOB WNv yCnyr komnaHui [pynnbl.
HenocpeacteeHHass nepepaya M TpeTbUM CTOPOHaM NYTEM NPOAAXW, apeHab
WNM COBMECTHOrO UCNONb30BaHUA HE NPEAYCMOTPEHa.

Mpynna He ocywecTBnsieT uUeneHanpaeneHHyl obpabotky ob6esnuuenHbix M1
dmandeckmx nuy  ANS Ueneid  MapKeTUHrOBbIX WUCCNEAOBaHWW, B TOM Yucne
c nepepaveit MO TpeTbum nuuyam, OZHaKO Ha psAe calToB NPeayCMOTPEHO
ncnons3oBakne cookies, KoTopble MOryT ObiTb B AanbHeWLWeM npoaHanuanpoBaHbl
CTOPOHHUMU KOMMNaHUAMU

8.2.8. OueHKa cTeneHU yAOBNETBOPEHHOCTU NoTpebutenei

Komnanuu cermeHTa ygaensioT Gonblioe BHUMaHVE NOCTPOEHUIO [AOBEPUTENbLHBIX B3AWMOOTHOLLIEHWNIA
CO CBOMMU KnueHTamu. YpoeeHb KavyecTBa obBcnyxuBaHust perynsipHo NpoBepseTcs, a AN COTPYAHWKOB
opraHusyetca obyqeHue. [ns BoisieneHus noTpebHocTen knueHToB KomnaHwus Ha perynspHow OcHoBe
NpoBOAWT ONPOCH! U UCCNeAoBaHWA COBCTBEHHBIMK CUNAMUN 1 C NPUBIIEYEHUEM CTOPOHHUX OpraHn3auvi.

B 2020 r. Ha ocHOBe NPOBEeAEHHLIX ONPOCOB W U3YYEHWU NYYLIMX NPaKTUK obcnyxuBaHn| Beinu paspaboTaHsl
HOBble CcTaHaapTbl OOCNYXWBaHUS, aTakke cucTeMa nokasaTenell MOHWTOpUHra kadyectea paborbl
¢ knneHTamn. B 2021 r. B paMkax BHE4PEHNA HOBbLIX CTaH4apToB:

+  OBHOBNEHO MH(POPMALMOHHOE HaNOMNHEHUE KAHANOB KOMMYHUKaLY;
+  npoBsegeHbl paboTbl NO ocHaLLeHuto U odopmneruio LleHTpos obcnyXuBaHua KNMEHTOB;
+  nNpoBeAeHbl NepBUYHbIE 3aMepbl KNoYeBbIX M 6a30BbIX Nokaszareneli kayecTea obcnyxvBaHuUs.

B 2021 r. npoBea&H onpoc yAOBNETBOPEHHOCTU KIMEHTOB chusndeckux u iopuguyeckux nuy scex ENPU
u aHeprocoObiToBbIX KoMnaHui Fpynnel «MHTep PAO» c ucnone3osaHnem mexayHapoasbix metoauk TLR
(ceoaHan oOUeHKa YPOBHS BOBMEYEHHOCTM W NOSNMBLHOCTU KIWEHTOB). KOHCONUAMPOBaHHbIR YpOBEHb
BoBneYéHHocTu u nosnbHocTh (TLR) coctaBnn 59%, YTO COOTBETCTBYET YPOBHIO MEXAYHAPOAHBLIX KOMNaHUIRA,
paGoTalolux B obnactu aHepreTUku U KOMMyHanbHbIX ycnyr. Obuee KoNMYeCTBO ONPOLUEHHBIX COCTaBUNO
4 203.

B 2022 r. npoaoNXKUTCA peanusauust MeponpuaTUiA CornNacHo yTBEPXAEHHBIM [OPOXHBIM KapTam BHEAPEeHUA
HOBLIX CTaHAapTOB, BKNtovas gopaboTky UT-cuctemM B Uensix yayuyleHns kavecTsa obcnyxumBaHns KNUEHTOB.

8.3. UHX1HUpPUHr

MpuHuMnbl B 06NacTU YCTOMYMBOTO Pa3sBUTUA U AENOBOW 3THUKK

¢ CooreseTcTBMe HOpMaTMBaM u 0Ba3aTenbCTBaM;
70



e  CHuxeHue BO3AEeACTBMA Ha OKpYXaloWyHo cpegy,

e CHUXeHne 3KOHOMUYECKUX N3AEPXEK U 3KONMOrMYECKNX PUCKOB,

e [JlocTmkeHue cornacus Mexay 3auHTepecoBaHHLIMU CTOPOHamu B oBnacTu oxpaHbl OKpyXarowien
cpepabl U 3konoruyeckoit 6esonacHocTy;

e O6ecnevyeHne 6Ge3onacHOCTU NPOW3BOACTBEHHLIX NPOLECCOB, YCAOBWA Tpyaa, GesonacHocTu
XU3HEAEATENbHOCTH, 340POBbA U BNarononyyns BHYTPEHHUX U BHELLHWNX 3aUHTEPECOBaHHbIX CTOPOH
npy OCYLLECTBNEHUN AEATENbHOCTH.

«UNHTep PAO» cobniopaaer 3akoHogatenbHble TpeboBaHua Poccuiickoit deaepaunn v cTpaH UCMONMHeHWs!
npoekToB B 06nacTy 3Konoruu, oxpadbl Tpyaa u npoceccuoHanbHoi 6e30nacHoOCcTU, a Takke BbiGUpaeT
HaA&XHbIX NOCTaBLWMKOB U CybnoapAAYMKOB, BOBMIEKAET UX B AEATENbHOCTb NO YNPaBNEHUIO KavyecTBOM
NpPOEKTOB, CTPEMUTCS NOBLICUTL UX 3aMHTEPECOBAHHOCTb B BONPOCAX OXPpaHb! OKPYXKatoLei cpeabl, OXpaHsbl
TpyAa u npodeccuoHanbHon 6esonacHocTy.

B npouecce BsaMmMofeicTBIS CO BCEMU 3aUHTEPECcOBaHHBIMU CTOPOHaMIt koMnaHuy Ipynnbl cTporo cneaytot
npaBunam KopnopaTueHOW 3TWUKM, BTOM uYMCne 3akpenneHHbiM B Kogekce KopnopaTuBHOW 3TUKW
NAO «UHTep PAO».

8.3.1. Onucanue 6usHec-HanpaBneHus

OfHUM M3 KNIOYEBLIX 3NEMEHTOB WHTErpUpPOBaHHON GusHec-mogenn «WHTep PAO» siBnsieTcs passutue
cerMeHTa MHXUHUPUHra,

VNHXUHUPUHroBble koMnanun [pynnkl, okassiBaloT ycnyru B 06nacTu peannsayuu NpoekToB dHepreTUYecKoro
cTpoutenbcTtea B Poccuu 1 3a pybexom, BIOuas ynpaerneHwe npoektamu Haycnoeusix EPC/EPCM,
npoekTupoBaHne o6bLEKTOB ANEKTPOIHEPreTUKU, NOCTABKU OCHOBHOIO M BCMOMOraTENbHOMO 060pyA0BaHUS.
KomnaHua umeeT pedepeHumn B peann3alum NpOEKTOB CTPOUTENLCTBA U MOAepHU3aUnMn 3HeproobbLeKTos
CyMmapHo# mouwHocTbio 7,8 MBT 1 cepTudmumposaHa cornacHo cradaaptam I1SO 45001:2018 «Cucrema
MeHeDKMeHTa OxpaHbl 3gopoBbs W 6e3onacHocTu Tpyaar», 1SO 14001:2015 «Cuctemb! akonorveckoro
meHegpxkmeHTa» 1 ISO 9001:2015 «Cucremb! MeHegXMeHTa KauecTsay.

B HacToAWmMA MOMEHT B pamkax KOHKYPEHTHbIX OTGOPOB MOLWHOCTU oTo6paHbl NPOEeKTLl € AaTaMu Havyana
noctaeok B nepuoa ¢ 2022 no 2028 r. B 6nuxainwmve wectb NeT Ha AeBATU anekTpocTaHuuax «UHTep PAO»
6yner obHosneHo okono 8,5 BT mowHocTel. Takxe NNaAHUPYETCA peanu3osaTb NPOEKT CTPOUTENbCTBA
naporasoeoii yctaHoBku Kawwmpckon MPIC. YcenewHas peanusauus npoektoe KOMMopa B pernameHTHble
cpokn aBnAeTca ans Mpynnel 0AHON W3 cTpaTernyecku BaXKHBIX U NPUOPUTETHBLIX 3adayv B AONrOCPOYHO
nepcnektmee. Hapsagy catum, «WHtep PAO» Takke y4yacTByeT B peanu3auul CTOPOHHUX NPOEKTOB
anbTepHaTWBHON 3HEPreTUKW.

B cermeHT  «MHXUHUPUHM»  BXOAMT COBMECTHOE NpeanpuaTME  NO NPOU3BOACTBY W CEPBUCHOMY
o6cnyxuBaHnIo ra3oTypGUHHBIX yCTAHOBOK Ha TeppuTopun Poccumn. B 2020 r. nognucaH nakeT cornatueHui,
HanpasneHHbli Ha NoBbILWEHWE YPOBHA Nokanuaauum 8 Poccun npou3soacTea U CEPBUCHOrO o6cnyxuBaHus
rasosbix TypOuH Gonblwoi MowHocTU. KomnaHua peanuayeT NpoeKT pacluMpeHus NpousBOACTBEHHbIX
MOLLHOCTEN MO NPOU3BOACTBY rasoBbiX TYPOUH U NX KOMNNEKTYIOLWMX ANA NOBLILLEHUA CTEeNeHN nokanusauum
npoaykuuu eBnnotb Ao 100%. OAHOBpeMEHHO pa3BuBaETCA CepBUCHLIN LIEHTP NO PEMOHTY 4acTel TpakTa
ropAYMx rasoB rasoBbiX TYpGUH ¥ KOMNETEHUWM BYaCTU CepBUCHOTO OBCNYXWBAHUS rasoTypBUHHOrO
obopyaosaHus.

Ans pasBuTUA HePTAHBIX MECTOPOXKAEHUN NPUHATO PELUEHUE O CTPOUTENbCTBE rasoTypOUHHON Tennosoi
anekTpocTaHumn MowHocTeio 150 MBT. Tpynnoin  «MHTep PAO» 3aKniouéH areHTCckuii  [orosop
Ha 3aBepLUEeHue CTPOUTENbCTBA CTaHUuW, BeAETCA paspaboTka NpoeKTHON AoKyMeHTauun.
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8.3.2. PeaynbTaTbl onepauyoHHOWN AeATENbHOCTH

OcCHOBHbBIM B NOpTchene NpOEKTOB ANsl TpeTbUX CTOpoH B 2021 r. ABNSIETCA NPOEKT Ha BbINOMHEHNEe NONHOro
KOMAMNEKCa CTPONTENbHO-MOHTAXHBIX,  SNIEKTPOMOHTAXHBIX W NyCKOHanafo4Hblx paboT,  Bknovan
obecrieveHne  obopygosaHueMm U marepwanamu B pamkax — cTpouTenbctea  Kortosckon  B3OC
v Hoeoanexkceesckon BAC.

B 2021 r. Mpynna «WHTep PAO» Gbina npuBneyeHa ANA opraHn3aLun UHXEeHePHbiX U3bickaHuil u paspaboTku
NPOEKTHOW AOKYMEHTaUMW Ha nepeoodepedHble OOBLEKTbI 3HepreTuyeckon WHppacTpykTypel KpaiiHero
Cesepa, 3aKioyueHb! 4OrOBOPLI Ha OCYLLECTBNEHNE MPOEKTHO-N3bICKaTENbHbLIX PaboT No CTPOUTENbCTBY:

*  HedTAHON 3NeKTPOCTaHuMUM MOLLHOCTbIO 214 MBT,
e BO3AYLUHOW NMHUW 3nekTponepeaaymn HanpsikeHuem 110 kB;
e ra3oTypbuHHO anekTpocTaHumn moLHocTbio 867 MBT.

B 2021 r. npogonkeHO CTpouTenscTBo psga ob6bvektoB «WHTep PAO», BTOM uucne npoekra
MO PEKOHCTPYKLMUN CUCTEMBI TEXHUYECKOro BogocHabxeHus Bnokos Ne8, 9 Uepenerckon MP3C.

leorpadua peannsyemoix NPOEKTOB B 061aCTU MHKUHUPUHTA B
Poccuui no Bbipyuke 8 2021r.

19%

40%

9%/

m Cesepo-3anaaHbiii deaepanoHblii OKPYT M HOxHbIA GeaepanbHbii OKpyr

UeHTpanbHbIM deaepanbHbii OKpYr MNpoune

O6wuir nopThenb KOHTPAKTOB MNpeAyCMAaTpUBAeT NPOEKThl CTpoUTENbCcTBa W mofepHusauuu 6,4 Bt
mowyHocTu ansa Mpynnbl «MHTep PAO» 1 1,0 BT ANs TpPETbUX CTOPOH.
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OTuéT 0 AesATeNnLHOCTU B 06NacT¥ YCTOWYUBOTO pa3BUTUA

9. Peanusaumsa npuHUMNOB coLManbHON OTBETCTBEHHOCTH
M pocTuxeHue Llenen ycTonumBoro pasButus

9.1. OCHOBHbIE NPUHLUNbI YCTONYNBOIrO pa3BUTUA U COLMANBLHON
orBetcTBeHHocTU [GRI 102-16]

«WHTep PAO» ocyliecTBnAeT AEATENbHOCT C YYETOM OBLUENPUHATEIX HOPM BeaeHUA Gu3Heca U CTpemuTcs
COOTBETCTBOBAaTL NEPEAOBLIM MeXAyHapoaHbIM CTaHAapTam B obnactu KopnopaTUBHOM  coumManbHOM
OTBETCTBEHHOCTU M 06ecneyeHns yCTONYUBOTO pasBuTHS.

CouwanbHas OTBETCTBEHHOCTb?* — OAMH U3 KMIOYEBLIX NPUHUMNOB  KOPNOPATMBHOFO  YNPaBMNEHUS
«UHTep PAO», KOTOpbLI UrpaeT BaXHYI0 PONb Ha BCEX 3Tanax NOAroTOBKNA W NPUHATUA ynpaBneHYeckux
pewenunit. E& uenb—~ yaoBneTBOpeHWe nNOTPEGHOCTE 3aMHTEPECOBaHHLIX CTOPOH B KOMMIEKCHOM
SKOHOMMWYECKOM, COLManbHOM W 3KOMOMMYECKOM pa3BuTMM [pynnbl, KOTOpOe AOMKHO COOTBETCTBOBATH
3anpocam, BO3HUKAOWMM B HAcTOsILUee BPEMS, W He CTaBUTb NOA Yrpo3y BO3MOXHOCTU W CTPEMIEeHUs
GYAYLLMX NOKONEHNN.

Mporpecc B o6nacTv ycTOWYMBOro pa3BuUTUs
Onpeaeneke ESG xax
OAHOTO U3 KAlOUeBbLIX
Hanpassennid kKOMNaHnn
Pa3paliora mexannsma

paculta KaMMaTHUECKNX
Co3panne Komurerano ayauty n PHCKOB B uenax
Hosan peaaxuns Kogexca 9 YCTORUKBOMY PASBUTIIO W MMHUMM3AUMN
XOpnopaTHBHOMA FTUKN 3 pacnpeenenie pyniuuil ESG flOCACACTBUI u3MeHeHNA
PacKpLIBaALT BAXHbIE acnexTnl ESG % KNMMAT3, 3 Ta10Ke PacuBT v
NpoBeAeHKE CUSHAPHOTO
MposeaeHne KOMNAEKCHOM oLy

s

IUTAMS F " pucxos
X BARKHKA HAa KOMNAHKIO —
q @ 8KMOYeHKe NPUHLUNos TCFD 8
Hosan crpatervn na 2025- m CHCTEMY YTIPABACKUA PUCKAMU
@ 2030 roa, HeoTLEMAGMO

YaCTLI0 KOTOPOW ABNAETCA ;
ycTofiunsoe passuTHe & j 9 9
d | -
NpuHATYE ¥ BHEAPEHH
Noanrukn ycroitunsoro S "
¥ Lag e Ld
passuTHa NOCTABIMKOB C UEALIO ONpeAeAeHHA

cTenely ux Bolaeicrenn Ha
OXPYXAIOLLYIO CPeAY B UCNOUKE NOCTABOK

[lesatenbHocTh [pynnbl B OBNacTU KOPNOpaTMBHOW COUMANbHOW OTBETCTBEHHOCTW HOCUT CUCTEMHBbIN
XapakTep w HanpagneHa Ha pesynbTar. KomnaHua He NpocTo 3a6oTUTCA O COXpaHEeHUM OKPYXXaloLLeh cpeab!,
oka3biBaeT martepuanbHyto MOMOLLL TEM UK UHBIM KaTEropusaiM rpaxaaHd unu y4pexaeHuil, a BoicTtpamBaeT
cucTEMy, NpY KOTOPOW BCe MEPONPUATUA CTaHOBATCA MakCMMasbHO 3(theKTMBHLIMK.

24 CornacHo MOCT P MCO 26000-2012, «coumanbHas oTBeTCTBEHHOCTb (social responsibility): oTeeTcTBEHHOCTS
opraHu3auun 3a Bo3fieACTBUE €8 peLUeHNiA U AesTeIbHOCTM Ha oBLLECTBO W OKPYXAIOLLYIO cpeay Yepes Npo3padHoe
1 3TU4HOE NOBeAEeHne, KoTopoe:

*  COAeiicTBYET YCTOWYMBOMY pa3BuTUIO, BKMOYAs 300poBbe U GnarococtonHue oblecTea;

*  YYATBIBAET OXMAAHUA 3aUHTEPECOBAHHBIX CTOPOH;

®  COOTBETCTBYET NPUMEHAESMOMY 3aKOHOAATENLCTBY U COIMAacyeTCA C MeXayHapoAHBIMU HOPMaMK NOBEAESHUS;

®  WHTErpupoBaHO B AEATENbHOCTL BCEW OPraHU3aLUmMmu U NPUMEHSAETCA B €6 B3aUMOOTHOLLEHUSX.
73



MpuHumnnel «UHTep PAO» B 06nacTu yCToiruynBoro passutma?®
DO POCOBECTHOCTb U UHPOPMALLMOHHAA "KPbITO!

eKomnaHuu Mpynnbl CTPEMATCA K NOBBLIWEHUI YPOBHA MHGOPMUPOBAHHOCTYU BCEX
3aUHTEpPeCOoBaHHbIX CTOPOH 060 BCEX acneKkTax AeaTeNtHOCTU B 061acTu ycTonuMBoro paseuTua. Ona
obecneueHnn AOCTOBEPHOCTH, COAEPKATENbHOCTU U aKTYaNbHOCTU UHpOopmMaLmu BeaéTca
NOAroTOBKAa PUHAHCOBON M HEPUHAHCOBOWM OTYETHOCTK, AOCTOBEPHOCTH KOTOPOIA YCTaHaBAMBAETCA
HE3aBUCUMbIMMW ayAUTOPaMKU

eKomnanuu Mpynnbl 06ecneunsaloT NOCTOAHHOE COBEPLIEHCTBOBAHUE BHYTPEHHUX NPOLLECCOB ANA
NOBLILWEHWA YPOBHA OPraHM3aumy AeaTenbHocTH 8 061acTi ycToitumsoro pa3sutus. Ha peryaapHoi
OCHOBE OUEHMBAIOTCA A0CTUXEHUA U 3GPEKTUBHOCTL NpoLeccos, BeaETcA akTueHan paboTa c
KOHCANTUHIOBLIMU U PENTUHIOBLIMU aTEHTCTBAMU, NPEAOCTABAAIOLMMUN CPABHUTENbHBIN aHanu3
DeATenbHocTU 8 061acTH YCTOMYMBOrO pa3suTua

eKomnaxum Mpynnbl oCyLWeCcTBAAIOT CBOIO AEATENLHOCTL B CTPOrOM COOTBETCTBUM C HOPMaMHU
OEeNCTBYIOWEro 3aKOHOAATebCTBA, NPUMEHUMbIMA HOPMaMU MEXAYHAPOAHOT0 NPasa n
BbINOMHAIOT NPUHATLIE Ha ceba obasaTenbcrea

|

DNI0AeHNE NPAaB YeNnoBekKa

sKomnaHum pynnbl NPU3HAOT HENPUKOCHOBEHHOCTL NPAB Y€/10BEKA U HE AoNycKaloT Atobbie popmbl
ux HapyweHna. KomnaHum Fpynnbl cnoco6ersyioT pasHoobpasuio, obecneueHuto pasHbix
BO3MOXHOCTEN, NPOTUBOAELICTBYIOT AETCKOMY U NPUHYAUTEABHOMY TPyAy, 06ecneunBaloT sawmTy
NepcoHanbHbIX AaHHbIX M ApYruX pyHAAMEHTaNbHBIX NPas Yenoseka

YBa)KeHne HHTepecos 3anHTepecoBaHHbIX CTOPOH

*B3a¥MOOTHOWEHUA C 3aMHTEPECOBAHHbLIMM CTOPOHAMM BbLICTPAMBAIOTCA Ha OcHose 0boloaHOM
3auHTEepecoBaHHOCTW. KomnaHum Fpynnbl 8 cBOEIA AeATENbHOCTU CTPEMATCA K cobaloaeHuio
6anaHca MHTEPECOB M OXUAAHUN BCEX 3aUHTEPECOBAHHbIX CTOPOH

3 rg.
JTUKA
]

*B npouecce 83aMMoAeNCTBUA CO BCEMU 3aUHTEPECOBaHHbIMU CTOPOHaMKU KomnaHuu [pynnbi cTporo
CneayloT NpaBuam KOPNopPaTMBHOM 3TUKK, B TOM Ynche 3aKkpennénHbiM 8 Kogekce KOpnopaTMBHOM
3TUKuU «UHTep PAO»

YrBepxaeHue MonuTukn B o6nacTv yCToOH4MBOTO PasBUTHSA

CoBeToM AVpeKTopos B sHBape 2021 r. yTeepxaeHa MNonuTuka B 06nacTv yCTON4MBOro passutuns®®, kotopas
ofazaTenbHa K NPUMEHEHVIO BCEMU CTPYKTYPHbIMU noapasaeneHusamu komnawuii Mpynnbl. «HTep PAO»
obecneunBaer cobniogeHve u 3aWwuUTy Mpas uYenoBeka COrNacHo POCCUNCKOMY 3aKoHoAaTenbCTBY
u KoHctutyunmn Poccuinckoin degepauun, mexxayHapoaHsim gokymeHtam OOH v MOT B aToit obnactu.

9.2.Bknag «UHtep PAO» B ycTOoilunBOE pasButue

«UNHTep PAO» NpuHMMaET aKTUBHOE y4acTue B pelleHuM coBpeMeHHbIX rnobanbHbix npobnem. Llensto
KomnaHuu B obnactu yCTOAYMBOrO pa3BuTus SBNSAOTCA uHTerpauus ESG B knioveBble BuaHec-npoueccet,
NPUBEPXKEHHOCTL BLICOKUM CTaHAApTaM 3KONOMM4ECKoN U NpoMbiLLNeHHOR BesonacHoCTH, KOpnopaTUBHOro
ynpaeneHus u couManbHoil oTeeTcTBeHHOCTU. «MHTep PAO» craBuT nepepn coboi cnepyloume 3agayv
B o6nacTu yCTon4nBeoro passuTus:

25 Cratba 4 Nonutuku B 06nacTy YCTONYUBOrO PassuTUS.
% MpoTokon ot 01.02.2021 Ne286.
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CHUXEHWe HeraTUBHOIO BNUAHUA AesTenbHOCTU Fpynnbl Ha okpykKawulylo cpegy u cogeiicTaune
6opbbe ¢ naMeHeHMAMK KNMMaTa 40 MUHUMAIEHOTO 9KOHOMUYECKU LIenecoobpasHoro U TEXHUYECKM
OOCTUKUMOrO YPOBHS;

adhbekTUBHOE M paLUoHanbHOE UCNONb3oBaHNE NPUPOAHLIX PECYPCOB;

cobniogeHne u yBaxxeHne npae YenoBeka BO BCEX NpoLeccax feaTeNbHOCTU KOMNaHwii Mpynnbl;
obecneveHne Oe3onacHOCTV NPOUSBOACTBEHHLIX NPOLECCOB, Ycnoeuit Tpyaa, 6esonacHocTu
XU3HEAEeATeNbHOCTH, 340POBLA N Bnarononyyns BHYTPEHHNUX U BHELLHWUX 3aUHTEPEeCOBaHHbLIX CTOPOH
npu ocywecTenNeHU ceoen 4eATeNbHOCTY;

coaelicTene npodeccuoHanbHOMy, KapbepHOMY U NUYHOCTHOMY POCTY paboTHUKOB;

NOBbLILWEHUE KavecTBa XU3HU U Bnarononyynsa coobLecTB, NPOXMBAIOWMUX HA TEPPUTOPUM PErMOHOB
npucyTcTeuA Tpynnb!, v oKkazaHue NONMOXWUTENbHOrO BAWUSIHUA Ha UX COUManbHOE U 3KOHOMUYECKOoe
passuTue,

cosfaHne 3eKTUBHON U NPO3pPaYHON CUCTEMbl B3aUMOAENCTBUS  C 3aUHTEPECOBaHHLIMU
CTOpOHaMY;

WHHOBALMOHHOE pa3BuUTUE Ha BCEX aTanax AeATenbHOCTH;

COAENCTBUE NOBLILEHNIO KOMNETEHTHOCTU U YPOBHA MH(POPMMPOBaHHOCTM B obnacTu craHgapTos
ycTonumeoro paseutus paboTHukos [pynnbl, nepcoHana NOCTaBWWKOB U NOAPAAYUKOB, KIMEHTOB
U WHBbIX NPEACTaBUTENEIR 3aUHTEPECOBAHHBIX CTOPOH,;

NpOTMBOAENCTBUE MOLLEHHUYECTBY U KOPPYNLUK, a Taloke BHEAPEHUE NPUHLWMOB AENOBOA 3TUKK.

C yuérom xapakrepa u maclTaboB AeATenbHOCTW, reorpacdun NpUCYTCTBUS, BO3MOXHOCTeNn Komnanuu
achbekTMBHO cnocobCcTBOBAaTL NOCTPOEeHMI0 obLyecTea, KOTOpoe yAOBNEeTBOpAeT NOTPebHOCTAM HacToALLero
M He CTaBUT nop yrpo3y BO3MOXHOCTH OyAylMX NOKONEHWA Y[OBNETBOPATL WX NOTPeGHOCTH, Obinn
onpeaeneHsl cnegyrowne NPUOpPUTETHLIE LENW 1 NOCTABIIEHb! 334a4K NO UX AOCTWKEHMIO.

Llenn WUrorn 2021 r. 3apaum n naaHb!

O6ecneueHne sceobiero 4ocTyna K HEAOPOTUM, HAREKHDIM, YCTORUMBBLIM
U COBPEMEHHbIM UCTOUHUKAM IHePIUn

«UHTep PAO» — auBepcUPULUPOBAHHLIA IHEPreTUMECKUIA XONAUHT, YN PaBAAIOLWMIA
3NeKTPO3HEepreTMUecKMMu akTusamu B Poccuu, a Takxke 8 ctpaHax Esponbi u CHI.

B peruoHax npucytcreua KomnaHua obecneunsaet HaceneHue HagéxHbiM U A0CTYNHLIM
UCTOUHNKOM IHEPTUN

Aocryn

1 COBpPEMEHHOMY 3HeprocHabxeHmio

K Hepjoporomy, HaaéxHomy

3apava obecneyexun AocTyna
K Hepoporomy, HagéwHomy | B 2021r. Bpamkax nporpammbt N .

CymmapHbIi 06bEM NPOEKTOoB
1 cOBpeMeHHOMY  3HeprocHabxenuio | KOMMoa  otobpaHbl  npoekTsl

no MOZEepHM3aUMu  reHepUpyIoWwmx
BKAIOYEHA B MUCCHIO Komnahun | moaepHU3aumm «UHTep PAO»

COBMECTHO € COAEMCTBMEM YCTOWUMBOMY | MOWHOCTBIO 1,9 BT ¢ paramwu
PasBUTUIO IKOHOMUKM U NOBLILEHWEM | NOCTaBKU  MOLWHOCTM 8 2027 T.
KauecTBa U3HW HaceneruAa. YuuTbiBan | U NpesycmaTpuBalowue YCTaHOBKY
NOCTOAHHBIN POCT HaceNeHUA NN3HeTbl | MHHOBAUWMOHHOMO rasoBbiX TypOuH
W, COOTBETCTBEHHO, NOCTOAHHO | C AATOM Ha4yana NoOCTaBKM MOLLHOCTH
pacTywuii  CNpoC Ha 3NeKTpo3Hepruio, | B 2027-2029 rr.

«UHTep PAO» cTpemuTca cTaTh MMAEPOM
B06nactn cHabeHusa opraHusaumi
1 AOMOXO03AWUCTB Hepoporoin
M HApEXHOM SHepruen

MOLUHOCTEN B8 pamKax NpPOFPamMMbl
KOMMoga, Kotopble naaHupyerca

mowHocTel Fpynnbl 8 Poccum
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WUcnonb3zoBaHue BUI

Komnanua yxe pa3susaer
ucnonb3osaHue BM3 B npoussoacTee
3NEKTPO3HEPIuK, a TaKIKe CTPEMUTCA

¥ Aanblue HapawusaTb MolHocTn BUD

Fpynna «<MHTep PAO»
3KCNAYaTUPYET reHepupylowme
mouHocTn BU B Poccun.

BaWKWUpPCKan reHepauua:

® [UAPOINEKTPOCTAHUUMN
(Nasnosckan MNAC — 166,4 MBT,
IOmaryauHckas MNC — 45 MBT);

® mansle
¥ MUKPOTUAPO3NEKTPOCTaHLNMN
(MeueTnuHckas n Cnakckan
MP3C - 0,55 MBT, As3aHCKan,
Y3aHcKana 1 KarnHckas
MukpolraC - 0,2 MBr);

® BETPO3NeKTPOCTaHumA (B3C
«Tonknnbabi» — 1,65 MBT)

fMapoaneKTpocraHummu
AO «UHTep PAO —
dnekTporeHepauua» Ha Ypane:
e UWpukanHckana NC - 22,5 MBr;
e Borynbckaa 9C —-4,1 MBt

BawknpcKan reHepauma Bbiwna

Ha PLIHOK 3eNEHbIX CepTUPUKATOB
B0306HOBNACMOI JHEPTUN.
KomnaHua nposena
COOTBETCTBYIOLLYIO PETUCTPALUIO
reHepupylowmx o6beKkTos
Maenosckoi MC 1 OMarysmHckomn
3C u 3aKN0UMNA NEPBLIA AOTOBOP
Ha BbInyck 5 300 ceptudmkaros [-REC
(International Renewable Energy
Certificate). Takne cepTudukatobi
NOATBEPKAAIOT NPON3BOACTBO
INEKTPO3IHEPrUn

OT HNU3KOYrNEepOAHbIX NCTOYHWUKOB.

B uensx passuUTUA KNNEHTCKOro
cepsuca no gekapboHusaumm

U NOATBEPHKAECHNA
HU3KOYrnepoaHoro
anexkTponoTpebneHua Mpynna «NHTep
PAO» B 2021 r. 8 pamKax
3aKNOUEHHbIX C NocTasWwykamn BUD
[,0r0BOPOB OCYLLECTBU/IO NOCTABKY
KnnenTam 131,3 maH KBTeu 3enéHoil
3Heprum, 4yTo Ha 89,0 MAH KBTeu,
unu 8 3 pasa, sbile yposHa 2020 r.

MNosbitweHne aHeproapdexTsHOCTH

B KomnaHun nposoanTca macwrabHan
MNporpamma 3HeprocbepexeHun

W NOBbIWEHUs 3HeproapPpekTUBHOCTU
reHepupyIoWmx aKTMBOB.
3annaHnpoBaHoO nocnegosaTensHoe
CHUKEHNE yaenbHoro notpebnenve
TONAMBA Ha reHepupyloLWmx obbekTax

JKOHOMUA pecypcos B pesynbraTe
peann3aumm NPOrpammbl
3HeprocbepexeHnA 1 NoBbIWEHWA
3HeproaddexTusHocTn 8 2021 r.:

®  YCNOBHOIO TOMNAUBA —
15,6 TbIC. TY. T.;

®  TennosoW aHeprum —
27,7 1bic. TKan;

®  3NEeKTPOIHEeprun —
1,1 mnH KBTey

Mo nToram BbINOAHEHKUA
MEpPONPUATUIA, B TOM HUCNE NPOEKTOB
KOMMoga, nporpammbl
3HeprocbepereHns u NoBbieHNA
3HeproagpdexkTnsHocTn 2022-2026 rr.
8 uenom no Mpynne «UHTep PAO»
nnaHupyetca cHuxeHune YPYT

Ha 3NEeKTPO3HEePruio Ha 1,78 r/kBrey

Copeiictee NOCTYNaTEeNbHOMY, BCEOXBAaTHOMY W YCTOMUMBOMY 3KOHOMMYECKOMY POCTY, NOAHO#M
W NPOM3BOANTRNLHOMN 3aHATOCTU M AOCTOMHONM pabore ana Bcex

KOoMnNaHWA NPU3HAET CBOIO BaXKHYIO PONb B CO3aaHNM GesonacHbix paboumnx mect u obecnevernu
VHKAIO3UBHOTO 3KOHOMUUECKOTO POCTa

JKOHOMMUECKUIA POCT U NOBbLIWEHHUE
NPOU3BOAUTENLHOCTN B SIKOHOMUKE

Komnanua NOCTOAHHO nosbiwaer
3KOHOMMMUECKYIO U NPOV3BOACTBEHHYIO
3¢ PeKTUBHOCTD, aTakxe BHOCUT
3HauuMTenbHLIM  BKNag B poct  BPA
peruoHos NpUCYTCTBUA. C uensio
NOBbiWEHNA NpoU3BOAUTENBHOCTH
1 3pPeKTUBHOCTH MCNONbL30BaHWUA
pecypcos «UHTep PAO» yaenser

B 2021r. ¢$uHaHcuposaHue
KanuTanbHbIX  BNOXKEHWU pynnbl
COCTaBuAO 44,4 mnpg, pyb.,
ytoHa 17,3% Bbiwe NOKasaTena
2020 . bonee nogpobHan
UHpopmauuna — 8 pasaene

«MHBECTULUOHHAA Nporpammar»

B 2022r. ¢$urHaHcpoBaHue
KanuTanbHbiX  BAOXEHUN  pynnobi
nnaHupyetca ysenanuntb Ha 40,5%,
[0 62,3 mapa pyb6.
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8HUMaHME  MOAEPHW3aUMN  CBOMX
6u3Hec-eauHUY, N BHEAPEHUIO
WHHOBALUMIA, TeM CambiM ONTUMMU3NPYA
MOLIHOCTU  CBOUX  3NEKTPOCTaHUMIA.
OCHOBHbIMM uenamm Crparernu
«UHTEp PAO»  ABAAIOTCA  YCTOMUMBDLIN
3KOHOMUYECKUH POCT U NOBblleHue
onepauuoHHon 3GppeKTUBHOCTH

MonHasa u npoussoaAUTENbHAA 3aHATOCTL
W BOCTOMHAA paboTa AnA BCeX KEHWMH
W MY}KUYMH, PaBHan onaata 3a TpyAa,
PaBHOM LEHHOCTH,

KomnaHMA BHOCUT 3HaUUTENbHLIN BKNaA,
8 obecneueHue perMoHoOB [OCTONHLIMK
pabourmmn mectamm, B TOm uncae

ANA N0AeN o cpeaHnMM A0X0A3aMK

«MHTep PAO» ABAAETCA KPYNHbIM
pernoHanbHbim pabotoaatenem.
CpenHecnuco4Han YUCNeHHOCTb
nepcoHana Npynnsl COCTaBAAET
48,7 Toic. yenoBeK (6e3 yuéTta
COBMECTHO KOHTPOANPYEMbIX
KOMNaHUMA).

Mepbl N0 NOBLIWEHUIO
NPOM3BOAUTENBHOCTH TPYAS
nossonaloT «hHTep PAO»
BbINN34YUBaThb 3apaboTHyIo naaty
paboTHUKOB HAaYaNbLHOTO YPOBHSA,
KaK NPasuno, BbilWe MUHUMANLHOTO
pa3mepa onnatbl TpyAa B cpegHem
8 2,7 pa3a B 33aBUCUMOCTU

OT pervoHa NPUCyTCTBuA

«MHTep PAO crasur uenm
NO NOBbIWEHUIO
nNpou3BOANTENbHOCTU TPYAA.

31.07.2020 CoBer gupeKTopoB
yteepavn Koaekc KOpnopaTusHoM
3TMKu «UHTep PAO» B HOBOIA
peAaKummn, NOKasbIBaOWMIN BUAEHUE
KomnaHuei obuleuenoseyeckux,
6a30BbIX LLEHHOCTElW B OCHOBE
83aMMOOTHOWEHKH KomnaHuu, eé
COTPYAHUKOB 1 0bLecTBa mexay
co60it Kak counansHo
OTBETCTBEHHDIX, PaBHONPABHbIX

1 6eCcnNoKoAWMXCA APYT O Apyre

v 0 ceoém byaywem NapTHEPOB..
MonoxeHUA AOKYMEHTa NOAHOCTbLIO
NoAAEPHKUBAIOT CTPEMIEHUNE

«UHTep PAO» 6bITb NMaEpom

HE TONLKO B SNEKTPO3HEPreTUYEecKoM
cekTope Poccum, HO U B BbICOUANLINX
HOpMax AeN0BOI 3TUKU U NOBeAEHNA

Co3gaHmMe AOCTOMHLIX W 6e3onacHbIX
pabounx mecr

«UHTep PAO» npU3HAéT CBOIO BaKHYIO
ponb 8 co3gaHnn 6esonacHbix paboumnx
MECT.,

OaHUMHU
KomnaHum,
MeHeAMMEHTa,

U3 NPUOPUTETHLIX 334y
33aKpenNEHHbIX s KM3

ABAAIOTCA  CHUKEHUe
noKasarens Npou3BOACTBEHHOTO
TpaBmarusma n obecneueHue
AOCTOMHbIX YCNOBUM TPYAa COTPYAHUKAM
Fpynnbt

B «WHTep PAO» ko3dpduumnenr
Yacrore! Tpasmatuma 33 2021r.
coctasun 0,0607, 4To He npesblwaeT
uenesoM nokasatenb—  0,3490.
Koa¢duument Ttpasmatusma LTIFR
(uncno cnyvaes TpaBmaTM3mMa X
1 MNH YenoBeKo-4acoB/ cymmapHo

oTpaboraHHoe pabouee Bpema)
33 2021 r. cocrasun 0,08. Mpu aTom
ko3¢ dULMEHT cMepTeNbHOro
Tpasmart1ima cocTtasun 0,02,
koapPuumeHr TAXENOoro
Tpasmarnama — 0,01.

B2021r. 52,6% nepcoHana

(25,0 Tbic. uenoBek) npowno
6ecnnatHoe o06ydyeHne no oxpaHe
TpyAa " NposepKy 3HaHuA
TpeboBaHni OXpaHbl TpYAa.
flepsoHayanbHbIN WHCTPYKTaX
no oxpaHe Tpyaa npowau Bsce
paboTHuku Fpynnbi

foAarocpoyHblie uenn Mpynno!

8 06nacTn oxpaHbl Tpyaa 40 2030 .
BK/loYaloT B cebA oTcyTcTBME
HEeCYaCTHbIX CAyyaes

€O CMEpPTE/NIbHLIM UCXOA0M

WAKW FPYNNOBBIX HECHACTHBIX CAYYaes
¢ paboTHUKamu «UHTEp PAO»

no suHe pabotogarenn u CHMKeHHne
ueneBoro 3HayeHusa Koapduumenrta
YacToTbl TPABMATU3MA A0 YPOBHA
He sbiwe 0,340 8 2030 r.
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B3aaumopeiicteue ¢ MONOAEKDLIO

Bonblioe BHUMaHue oKasbiBaeTcn
NoAAEPIKKE MONOALIX KAAPOB, BKNIOYaA
COTPYAHUYECTBO C By3amu, NpoBeAeHue
obyyeHUusa 4nA MoN0AbIX CNELMannCTos
¥ NpuUBNeYeHne KBanUPUUUPOBAHHOIC
nepcoHana. OCHoBHbIe ueny paboTsl
MO/I0AEKHOT0 aKTUBA: coaeicTane
Npo¢deccUoHaNbHOMY POCTY YU PasBUTUIO
MO/1I0AbIX CNEUNANUCTOB, BOBNEUEHVE
COTPYAHWUKOB B 3aHATUA CNOPTOM,
seaeHue 300poBoro obpasa KusHu,
dbopmurposaHne akTUBHOM NO3NLUN
MONOA0T0 NOKOAEHUA, peleHmne
COUMANbHBIX, IKOHOMUHECKUX

W KY/NbTYPHbIX BONPOCOB B MHTEpecax
3HepreTUYecKon oTpacnn

Bcero 3a 2021 r. Ha paboTty 6bino
NPUHATO 2 222 paboTHMKA maagwe
30 ner.

25.05.2020 CoBeTOM AMPEKTOpPOB
yTeepxaeHa MonoaéxHan
NONUTUKA B Lensx GopmMUpPOBaHMNA
€MHOW CUCTeMb! YNPaBAeHUA
nepcoHanom B pamkax
COBEpLEHCTBOBAHUA popm

¥ MeToA08 PaboTbl C MONOAEKLIO
8 Fpynne «MHTep PAO»

PykoBoacTso «MHTep PAO»
3aUHTEpPecoBaHO B NPUBACUYEHUM
MONOABIX CNELNANUCTOB, NOITOMY
60/blIOE BHUMaHNE YAEeNAETCA
NOBLIWEHMIO KBaUdUKaLMK,
NpodeccUOHaNbHOMY POCTY MOAOALIX
paboTHMKOB U Pa3BUTUIO
NPON3BOACTBEHHOW MHULMATUBDI

N UHHOBaUMAM

DearenvHocTb  «UHTEp PAO»,

Co3paHue CTolKOW MHPPACTPYKTYPbl, COALINCTBME BCEOXBATHOW W YCTOWYMBOM WHAYCTPUANM3aLMK

aumeHHo obecneueHue HaceneHWA AOCTYNHOW u cTabunbHON
3NEKTPO3Heprueli, HeBo3MOXHa 6e3 ycTONuMBOM  MHOPACTPYKTYpPbl 1 BHEApeHUA  HOBeMiMX
TEXHO/IOMMYECKUX peleHnit

Passutre MHPpPaCTPyKTYpbI

MepBocreneHHOM Lenbto KomnaHun

B PaMKax 4aHHOTO HanpPaBAeHUA BBUAY
cneundukn JeATeNbHOCTU ABARETCA
pa3suTHe 3HepreTmyeckon
UHGpacTpyKTypbl. «HTEP PAO»
COTPYAHWYAET C Pa3ANUYHbIMY
3aUHTEPeCcoBaHHLIMW CTOPOHaMK

8 LENAX peanu3auun NPoeKTos

no 3Heproc6epeskeHnto 1 NOBbIEHNIO
3HeproadpeKTUBHOCTM NpeanpUATHA,
6lo4KeTHLIX yupexaeHnit n obvextTos
UNULHO-KOMMYHaNbHOFO X03AWUCTBa

B 2021 r. AOCTUrHYTO yBenuyeHue
YCTaHOBNEHHOW MOLWHOCTH
(nepemapkuposka)  sHeprobnoka
Ne3 KapmaHosckoit TP3C Ha 13 MBr
B pe3ynbTaTe BHEAPEHUA  HOBbIX
TEXHONOMUIA.

TakKe NpoaoAXeEHa MOAEPHU3ALMNA
paga obvektoB  «WHTep PAO»
8 pamkax nporpammbl KOMMoga

«MHTep PAO» noanucano
CornaweHue o COTpyAHnYecTse
8 061acTV CO3AaHMA IHEPreTUIeCKon

MHOPACTPYKTYPLI
ANA 3HeprocHabkeHna HedTerasosbix

mecTopoxaeHuit Kpaitero Cesepa.

HayaTbl WMHXEHepHble  U3bICKaHWA
1 pa3paboTka NPOEKTHOW
AOKYMEHTALUMN NO CTPOUTENLCTBY:

o HedTAHOM INEKTPOCTaHLUUKN
MOLLHOCTbIO 214 MBT;

® B03aYyWHOW NHUN
anekTponepeaaun HanpameHuem
110 kB;

e ra3oTypbuHHON 3neKTpocTaHumK

UnHoBayumn ¥ UCNONb3OBaHUE
HoBehwWwnx TexHonorvin. pynna
«MHTEp PAO» CTPEMUTCA K AOCTUMKEHWUIO
Hay4YHO-TEXHONOTUMECKOTO  AnuAepcTsa

8 OTPacAu nyrém peanu3sauuu
nporpammbl HUOKP, HanpassneHHOW
Ha pa3paboTky u BHeApeHrue
WHHOBAUMOHHbIX peweHniA U nepenosbiX
TEXHONOTUNA. LocTuxkeHne
MHTErpanbHoro MHHOBALUOHHOIO
noKasarens fABNAETCA OAHUM

B 2021r. «WUHTep PAO» ypanocb
nepesbINOAHUTL NOKasatenb PU[L,
3aperncrtpuposas 40 epuHUnY
WHTeNNeKTyanbHoi cobcrseHHOCTH.

Noka3zaTtent aonu 3arpar Ha HUOKP
NO OTHOWEHUIO K BbIpyyke
reHepupylowux akTueos [pynnbl
coctasun 0,12%

mouwHocTbio 867 MBT
3agavamn  «UHTep PAO» B pamkax
WHHOBAUWOHHOIO pa3sutua
ABNAIOTCA:
® CHUXeHue HeraTueHoro

8034eicTeuA Ha OKpYHaloLyto
cpeay;

® MOBbIWEHNE Ka4yecTBa W rapaHTuin
nepea noTpebutenamm no oTnycky
Tennosoi N INEKTPUYECKON
3IHepruu;
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u3 npuoputeTHbix  KM3  pykosoacTsa
«KHTep PAO»

® CHMXKeHue cebectoumoctm
aNEeKTPO3HEpruu 1 Tenna;

e pocr npeaocTasNeHus
AONONHUTENBHDBIX CEepBucoB
1 pacwmpexue cnekTpa
NPEeAOCTaBAAEMbIX YCAYT.

K2024r. nokasarenb A[onA 3arpar
Ha HUOKP no oTHOWeEHUIO K Bblpyuke

feHepupylowmnx  aktneoe  pynnbl

naaHupyetca gosectv Ao 0,15%

Bopbﬁa C U3MEHEHUEeM KNmaTta U ero nocneacrsuamu

«MHTep PAO» NpU3HAET BCIO CepbE3HOCTb NpobBaembl USMEHEHWA KAMMATa, ero NOCNEACTBUIA, a TakKe
rotoea NPUHUMaTL CEPbE3HLIE MEepbl MO CHUXEHUIO CBOEro BO3AeNCTBUA Ha Kaumat. «UHTep PAO»
nnaHupyet pa3pabaTbiBaTb Mepbl NO NPEAOTBPAWEHUI0, afanTauvKu U CMATYEHUIO BO3AEUCTBUA
KNUMATMUECKOro  Kpu3uca, utobbl COAENCTBOBaTL  MEXAYHapoAHbIM  ycunuam  no 6opbbe
¢ rno6anbHbIMMU ONACHBIMK KNIMMATUMECKUMU ABNEHUAMMU M CTUXMIAHBIMKU BeacTBuaMm

CokpaiyeHve BbIGPOCOB NaPHUKOBLIX
ra3oB

«UHTEep PAO» KaK 3HepreTuyeckan
KoMNaHuA 0CO3HaéT
CBOI OTBETCTBEHHOCTb 3a 6opbby

C USMEHEHNEM KNUumaTa.

PUCKM,  CBA3aHHbLIE  C M3MEHEHWEM
KNUMaTa, ABNAIOTCA O4HUM
U3 NPUOPUTETHBLIX BONPOCOB
npu OPMUPOBAHUM  KOPNOPaTUBHbIX
NNaHOB U CTPaTErMm PassuTuA.

CoKkpaweHune yaenbHbix pacxopos CO;
3a Cuér 88043 HOBOrO
sbicokoapdekTnsHoro  obopyaosaHua
1 BbIBOAA U3 IKCNAYaTaUUK ycTapeBwero
obopyaoBaHua asasetca ogHum us KM
fMporpammbl WHHOBaUWOHHOrO
passutua «UHTep PAO».

KomnaHuAa nnaHupyeT W B AanbHellem
Pa3BMBaTb NPAKTUKY YJETA NpPAMbIX
¥ KOCBEHHbIX BbIGPOCOB NAapPHUKOBLIX
ra3zo8  AONA NOAYYEHUA  [AOCTOBEPHLIX
W CBOEBPEMEHHBIX  AaHHbIX O CBOEM
BO34EMCTBUN HA KAnmar.

Nporpamma 3Heprocbepeenunn
¥ nosbiWeHuA 3HeproadpdeKTMsHOCTU
TaKXKe HanpasneHa Ha orpaHuyeHue
8bI6POCOB  NApHUKOBLIX ra30B NyTEM
NoBbIWEeHNA apdeKTnsHOCTU
MCNONBL30BAHUA TON/MBA W CHUXEHWA
yposHsa BbIbpocos okcuaa asoTa

Bnaropapa Komnnexkcy NPUHATBIX
mep 3a nocnegHue roapl
Habnlopaerca ymeHbWeHne NPAMbBIX
8bIGPOCOB  MApHUKOBLIX  ra3o0s
no OTHOWeEHUIO KyposHio 2019r.
Ha 8,0%. Banosblit 06bEM BbIGpOCOB
napHuKosbIx rasos Mpynnel 8 2021 1.
cocTasnn 72 575 Thic. T.

YaenbHole BbiBpocbl NapHUKOBLIX
rasos 322021r. COCTaBUNU
430r CO,/ KBTeu, COKpPaTMBLIMCL
Ha 3,6% oTHOcuTenbHO 6a30Boro
2019r. [aHHbie o Bbibpocax
NapHUKOBbIX ra3os 3a 2019-2021 rr.
YAOCTOBEPEHb!I  MEXAYHAPOAHbIM

ayauTopom B COOTBETCTBUM
¢ MexayHapoaHbim  CTaHAAPTOM
3a/laHKiA, obecneunsatowmx

ysepeHHocTb (MC30Y) 3410

B Crpaterun passutua «Uutep PAO»
00 2025 r. ¢ nepcnekrusoii ao 2030r.,
yTBEPHAEHHOMN 82020r.,
nNpeaycmoTpeHo coKpaujeHue
yAenbHbix  Bbibpocos CO, Ha 7%
OT ypoBHA 2019 r.

Buenax peanusaumM  NpUHUMNOB

ycToitunsoro passuTna
OCYLLeCTBAAIOTCA npopa6oTka
U peanusauus MeponpUATHI
N0 CHUXKEHUIO 803aeicTBUA
Ha OKPYKaloLLYyIo cpeay, B TOM uuche
N0 BO3MOXHOMY CHUXXEHUIO

8bIGPOCOB NAPHMKOBbLIX ra3o0B.

B nepumeTp paccmaTpusaembix
TEXHONOTUIA B HACTOAWMI  MOMEHT
BXOAUT TEXHONOMA YNABANBAHUA
¥ NnocneayiowWero  UCNONL3OBAHUA
YFAEKUcNOoro rasa.

BYyacTHOCTH, NPOBOAUTCA HAY4HO-
nccnenoBaTeNnbekan pabota
No OUeHKe 3KOHOMMUECKH
M 3KONOTUYECKU a¢pdekTUBHOrO
NPUMEHEHWA TEXHONOrUIA U3BNEUYEHUA
CO, M3 AbIMOBbIX rasos
3HEeproycTaHoBOK reHepupylouwmx
npeanpuATUi
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Nepexop Ha meHee yraepoaoEémKue
MCTOUHUKN SHEPTUN

B 2021 r. ocyw,ecTBNéH BbIBOA

13 3KcnAayaTauun HeapeKTUBHOro
reHepupylowero obopyaosaHua
6noka Ne3 Kawmpckoi FPIC

(330 MBT), Typboarperara Ne7

(25 MBT) 1 razoTypbuHHOM
ycTaHosku Nel (19 MBr)

Ha Ydumckoir T3U-4. Takke
NPOV3BEAEHO 3aKPbITUE KPYNHOM
KoTenbHo 8 Tomcke

B 3aseplaiowieil CTagun HaxoaUTCA
peanvnsauua NpoeKTa

no CTPOUTENLCTBY ra3oBoMn
TenNoPUKAUMOHHOMN YCTAaHOBKHU

1 rasuduvKaumnm KoTAoarperaTos
3Heprobnokos No8 n Ne9 punnana
«Yepenerckana MP3C

um. AA.I. X umepuna», KoTopaa
obecneynt nepexog Ha 6onee
3KONOTMYHOE YrNesogopoaHoe
TONAMBO C MMHUMANbLHLIMU
8bI6POCamMKU NAaPHUKOBbIX Fa30B

9.3.Cucrema ynpaBneHus yctonumebim passutuem [GRI 102-19, 102-20}]

YnpasrneHue yCTOAYMBLIM Pa3BUTUEM B KOMNaHusix [pynnbl OCYLLECTBNAETCA B pamkax CyL|eCTBYOLLNX
opraHM3aumoHHbIX eavnHuy Komnahun v komnauvuin Mpynne..

Brnok cTpateruu u nheectuumin O6llecTea opraHusyeT npouecc obecneveHust ycTonuueoro passutusa Mpynnel
1 oTBevaeT 3a 3¢hheKTUBHOCTb OpraHu3auuMu paboT u pesynbTaTbl OU3HEC-NPOLIECCOB B pamKax CUCTEMbl
YCTOMYUNBOro pasBuTus.

CoBeT AupeKTopoB ABa pasa B rof paccmarpusaeT OT4ETHI B 0bnactu ycTonumBoro passutua (Nonyrogoson
W roaoBoMN OTHETHI).

B «UHTep PAO» OTBETCTBEHHOCTh 32 OTAENbHbIE acnNeKkTbl YCTOWYMBOrO pasBUTUSE  perynupyeTcs
MOKanNbHLIMA  HOPMAaTMBHLIMA  AOKYMEHTamin, B OCHOBHOM yTBepxaaembiMu CoOBETOM AUPEKTOPOB
wnu MNpaenenvem. B 2021 r. 6bina yTBepxaeHa [lonutuka B o6nacTu YCTONMMBOrO pasBuTWsA, KoTopas
ABNSETCA OCHOBOMONaraloLWuM AOKYMEHTOM, 3aaBnsowmm o npueepxeHHocTn «UHTep PAO» npuHuMnam
v UensMm  ycToiuuMBoro passuTua. [lonuTuka HanpaBneHa Ha CTPYKTypupoBaHue W yHudbmkaLuio
desiTrencHocTu [pynnbl B 06nacTy ycTOWYMBOrO passuTus, a Takke onpefenaeT uenu, 3afaun U OCHOBHblE
NpuHUMNLI B 06NacTy yCTOWUMBOro passuTus.
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bnox cTpaTerns u

IPONIBOLCTEEHON WHBECTHUNHN

AEATENBHOCTH

Fexepupyloupme KOMNaHWM

st KomuTer no crpaterus u
Sehp T NHBECTHLHAM
PYAOBLE OTHOWEHUA W COUMaNbHan .

R i e 6 Komnrer no HosanHaymam
M BOIHINPARALHWIO

Kopnopatusioe ynpasneine .o we. 4

BS2NMOAEICTBIE C MHBECTOPAMM fenepannnii ApesTOp & KommiTeT o ByARTY W

fipasnenne 4 ycroiemeomy pazeumao

bBnox
NENCOHATOM #
OpIBHIIALMOHHOIO HHBOPMALHON
pa3EHTHA HOH MONMTHKN

-_., ._'_'..[ii;.' p :1‘.4"1.

COuiToBLIe KOMNaHUKM

I [ MeHepanuiuif gupesTop ]‘ ':

JamecTuverns
feHepantHoro JamecTurens

reHepanbLRONo

Anpektopalmipex
TOp yARABNeHHn
nepcoHanoM

NUMDEXTONE — TaBHLIN
wKeHep

Noapasneneune, Nogpasgenenne,

oTeevaouiee sa oTBEuaIomee 38

KappoBy0o W NPOMbILINEHHYI0
COLMANLHYIO NOMMTHKY mﬂﬁm # oxpaHy

|“[ leHepanbHLIh AXPEKTOP ]";
! |

3amecTurens JauecTHTens
feHepanLHoro
feHeDanNLHoIo
Axpetopa/pupex '
LXDEKTODa —
TOP yUpaBAEHuA TNOBHLIE KHXEHE
nepeoHanom 4
1
Moapasnenetine,
orsevalou|ee sa
XafpoBYIO K OoxXpaHy Tpyas
COLMANLHYI0 NOTINTHKY

KnioueBble kopnopaTuBHble BokyMeHTbl «UHTep PAO» B 06nacTy yCTOMYUBOro pasBUTUs

Crparterum, NonuTUKYU, KOAGKChI M AeKnapauuu

MonoxeHus n nporpammei

Crpaterus v ycToWYMBOE pasBuTue

e [lonuTtuka B 06nacTy yCTONYUBOrO pasBuTUsl

e [onrocpoyHas cTparernsa passutua Mpynnbl
Ha nepuoa A0 2025 r. ¢ nepcnekTuBon
002030 .

e Crpaterus 6usHeca no Nnpou3Bo[CTBY
ANEKTPO3HEPruK, yNpasneHuo HagEXHOCTbI0
u 6e30nacHoCTblo

Crparternueckue npuoputetbl Ha 2021 r.
MeTtoauyeckue ykasaHus no oLeHKe CTeneHu
BbinonHeHus Mnaxa peanusauun Ctparterun
Mpynnb!

OxpaHa OKpyXalolen cpefibl

o [eknapauus o6 akonorudeckomn
OTBETCTBEHHOCTU

Llenesan akonoruyeckas nporpamma
MonoxeHue o cucreme ynpaeneHns oxpaHoi
TpyAa, NPOMBbILWNEHHOR, NOXapHON

1 3konormyeckoil 6e3onacHoOCTbIO
NPOU3BOACTBEHHON AeATeNbHOCTKU pynnbi

ﬂgorgamma WHHOBALIMOHHOIO Pa3sBUTUA
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Mporpamma aHeprocbepexeHns U NOBbILLEHUS
3HeproaheKTUBHOCTH

OxpaHa Tpyaa

TexHu4eckas nonuTuka

MonoxeHne o cucteme ynpaeneHns oxpaHoun
TpyAa, NPOMBILLNEHHON, NOXXapHOW

1 akornornyeckoit 6e3onacHoOCTbIO
NpOU3BOACTBEHHON AeaTenbHocTH pynnb
Nporpamma «bBe3onacHoCTb XU3HEAESATENLHOCTH
" Tpyaa paboTHUKOBY

MNporpamma «3a0poBbe U aKTUBHOCTb
paboTHWKOB» ‘

Monutuka B o6nacTu oxpaHsl Tpyaa

BnarorBopuTenLHOCTL

MonoxeHne o GnaroTBOPUTENLHOCTU
¥ CNOHCOPCKOW AEATENbHOCTY

CeTesble counanbHble NPoeKTbl
MNpoekTbl GNaroTBOpUTENBLHOCTH
MNpoekTbl KOPNOPaTUBHOrO BONOHTEPCTBA

OTuka, NPpoTUBOAECUCTBUE KOPPYNLUMM, KOMNJIaeHC, B3aUMOAENCTBUE C NOCTaBLIMKaMK

Koaekc kopnopaTUBHOW 3TUKK
[Nonutrka No NPOTUBOAENCTBUIO
MOLLEHHWYECTBY U KOPppynLMK (BrIOYas
U3MeHeHus)

KomnnaeHc-nonutuka

[NonnTrMka aHTUMOHONONBHOrO KOMNIAeHCa
MonuTuka No BHYTPEHHEMY ayanTy
MNonutuka ynpaenexHna puckamm

W _BHYTPEHHEro KOHTpONs

Monutuka Baawmogeiﬁcmvm C BHeWlHUM
ayauTopom

MonoxeHune o cTpaxoBoil 3amnTe
MNonoxenue o brnoke BHyTPEHHEro ayanTa
fonoxeHune o 3akynkax

MonoxeHne 0 KOHMNUKTE NHTEPECOB

KopnopaTueHoe ynpaBneHue

NonoxeHve 06 MHDOPMALIMOHHON NONKUTUKE

MonoxeHue o AuBUAEHAHOW NONUTUKE

(BKNOYan N3MEHeHUA)

MonoxeHue o npegocTaBneHun Hdopmauun
akUnoHepam

Monoxenune 06 O6wem cobpaHuu akLMoHepos
MonoxeHue o CoBere ANPEKTopoB
MonoxeHue o MNpaBnexHnn

NonoxeHvue o PeBn3noHHOW koMuccuu
MonoxeHue o Bbinnare yneHam Cosera
AVPEKTOPOB BO3HArpaxaeHuin U koMneHcauwmi
Monoxexue o KoMuteTe N0 HOMUHAUNAM

1 BosHarpaxaenuam Copera AUPEKTOPOB
Nonoxexue o KopnopaTMBHOM cekpeTape
Monoxenwe o Komutete No ayavTty U YCTONYNBOMY
pa3suTuto Coseta AMPEeKTopos

Mono)eHue o nopsake PaccMOTPEHUA
CYUIECTBEHHbIX KOPNOPATUBHBIX JeWCTBUA
MonoxeHue o6 oLeHke aeaTenbHocT Coseta
avpekTopos

OcHoBHble NoAXOAbl K NPUBNEYEHUIO
HE3aBUCHMOro OLEeHLLIKa NPU COBEPLUSHUU
NAQ «WNnTep PAO» KpynHbIX CAENOK U CAENOK,

B cOoBEpPLUEHUX KOTOPbIX NMEeeTCA
3anHTepecoBaHHOCTb
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10. B3aumopencTBUe C 3aMHTepecOBaHHbIMU CTOPOHaAMU

10.1. KapTa 3auHTepecoBaHHbIX CTOPOH U OCHOBHbIE NPUHLUMbI
B3aunmogencteus [GRI 102-40, 102-42, 102-43]

«WHtep PAO» HaueneHa Ha nogaepXkaHwe NOCTOSIHHOrO Awanora C 3auHTePECOBaHHLIMUA CTOPOHaMK.
MNoa noHsATMEM  «3aMHTEpecOBaHHLIE CTOPOHBLI»  (CTEMKXONAepbl) WMEIOTCs B BUAY  dUanueckne
1 lopuanyeckue nuua, samHTepecoBaHHbLIe B pesynbTaTUBHOCTU AeATensHOCcTU pynnbl v (UNU) Ha KOTOPLIX
Mpynna okasbiBaeT BO3RENCTBUE CBOEA EATENLHOCTBIO U (M) NOABEPTraeTCs BIMSHNIO ASATENbHOCTU 3TUX
cTopor?’. Bce 3auHTepecoBaHHble CTOPOHBI NOAPA3AENSIOTCR HA BHYTPEHHUE W BHELLHME.

«WNHTep PAO» 0CO3HAET BLICOKWIA YPOBEHL OTBETCTBEHHOCTM NEpeS BCEMU 3aUHTEPECOBAaHHLIMU CTOPOHAMMU,
No3ToMy KoHUenuua ynpaeneHus Gussecom «HTep PAO» opueHTUpOBaHa Ha yAOBNETBOPEHUE OXUAAHWUNA
BCEX 3auHTepecoBaHHbIX CTOPOH B KOMNMEKCHOM  YCTOWYMBOM  3KOHOMWYECKOM,  COUManbHOM
1 3Konoruveckom passutun Komnauuu, oteevaroieM NoTpebHOCTAM HACTOALLEro BPeMeHn 1 He CTaBsLLMM
nopA yrpo3y BO3MOXHOCTU 1 cTpemneHna 6yaywmx nokonenui. [GRI 102-43].

MpyHUMNLI B3aMMOAEHCTBUSA C 3aMHTEPEeCOBaHHbIMY CTOPOHAMK

BHyTpeHHMe 3dNHTEepeCOBaHHbLIe CTOPOHbI

Pa6oTHuKM U UX NpeacTaBUTEN N

Ctpemnenue k cosaanuio acbdekTMBHBIX M NpospayHblx | MapaHTus pocToitHoro u GesonacHoro mecta pa6oTol,
NPOLECCOB HaiMa, pasBuTUs U NOAAEPXKU NepcoHana, | aTaike co3fAaHue HeoOXOAUMBLIX YCNoBuM Tpyaa
oTBevaloLmnx MeXayHapoaHbIM craHaapTtam | AN AOCTUKEHUS BBICOKMX Pe3yNnbTaToB AEATENbHOCTY

1 NPenocTaBNAIOLUX BOSMOXHOCTb ANA MakCUMarnbHOro
packpbITUs NOTEHLWana YenoBe4Yeckux pecypcos
CTpemneHne k nonHoMy OTCYTCTBMIO NPOSBNEHWUA NobLIX | PassuTtue COLIMOKYNbTYPHOIO mHoroobpasus
dopmbI gUCKpUMUHALIMK 1 UHKNIO3MBHOCTM KaK KIoYeBbIX 3NEMEHTOB
AONrOCPOYHOro NOAAEPHKAHUS BLICOKOTO YPOBHA HaBLIKOB
paboTHNKOB 1 NPUBFIEYEHUA HOBLIX TanaHToB

OpraHbl ynpaBneHus u KOHTpons

Do6pocosecTHoe, OTBETCTBEHHOE v pasymHoe | OcywjecTeneHue NONHOMOYMIA B WHTEpecax

BbINONHEHWE YNeHaMn opraHoB ynpaeneHua u koHTpons | «MHTep PAO» 1 akuuoHepos B LUENOM, HegonylleHue

BO3NOXEHHbIX Ha HUX  ofasaHHOCTel B UHTepecax | npeobnafaHns nNUYHBIX WHTEPECOB Hafj MHTEpecamu
«UNHTep PAO» ¢ nposiBneHnem npu 3TOM NOANbHOCTH Komnaxum

BHewtue 3anHTepecoBaHHbLIe CTOPOHbI

Akl MOHEPbI U UHBECTULMOHHOE CO0BLEeCTBO
HeykocHuTensHoe cobniopeHne Bcex Npas akuwoHepoB, | BHUMaTensHoe oTHOLeHWe K MHGOPMALMOHHBIM U UHBIM

npefoCTaBNeHHbIX 3aKOHOAATENbLCTBOM, aTawke | 3anpocam akuuoHepos. BosgepxaHue oOT geicTeuiA,
BbITEKAOLWMX U3 00s3aTensLCT8 B CBA3W € obpalyeHnem | cnocoBHbIX  BBECTM  aKUMOHEpOB ¥ NHBECTOPOB
UeHHbIX Bymar B 3abnyxaeHue

Ctpemnenve ocyLecTenaTs kopnopaTtusHoe | CBoeBpeMeHHOe, NOnHOe W A0CTOBEPHOE packpbiTve

ynpasrieHue, MPUMEHSAA ONbIT Nyuwwein MUPOBOW NPaKTUKA | MHGOPMaLMK, NPeaYCMOTPEHHON 3aKOHOAATENbCTBOM,
Tpe6GoBaHUAMW pErynsiTopoB Ha pbiHKe LeHHbIX Bymar
¥ NpasunamMy NUCTUHra

FocypapctBo

Crporoe cobniogeHne HOpM poccuiickoro | UcknioveHune «HedopManLHoro» obweHunn

" MeXayHapoaHOro npasa C NpeACTaBUTENSAMU OpraHoB rocyaapCTBEHHON BNacTw.
UsbexaHne nwobbix aewcTsui, koTopble MOryT GbiTh
MCTOMKOBAHbI KaK npoTekuus unu mepa,

27 B cooTseTCTBUM C KOAGKCOM KOPNOPaTUBHO 3TUKN «UHTep PAOY.
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obecneuvBaiowas  npeumyllectsa
opraHusauuun unu eé paboTHUKoB

ANA OTAENbHON

Ob6ugecTBO (B TOM YKucne noTpebutenn)

CTtpeMnenue B pamkax CBOE AeATenbHOCTU
K MOBLILLEHUIO  KayecTBa  >m3Hn  u Bnarononyqus
coobLUecTs, NPOKMBAIOWMUX Ha TEPPUTOPUN PErMoHOB

MpuBepKeHHOCTb NPUHUMNAM YCTOWYUBOrO pPasBUTUSA,
Oeknapaumu OOH o npaBax KOpPeHHbIX HapoAaos,
KoHBenuuy  MexgyHapoaHo#  opraHu3auvu  Tpyaa

NPUCYTCTBUA, nonoxurensHoe BNUsHUE Ha UX | O KOPEHHbIX HapoAax W HapoAax, BeflyLUX NAEeMEeHHOW

coumanbHoe M aKOHOMMYECKoe pasBuTue ofpas »M3HW B HE3aBUCUMbIX CTpaHax, W ApYrum
COOTBETCTBYIOLUM HOPMaTUBHBIM NpaBoBbIM
DOKyMeHTam

Oco3HaHMe [JONMM  OTBETCTBEHHOCTW  3a coctosHue | ObecneveHue HaB&XHOCTU 1 6esonacHocTu

oKkpyXalowen cpeabl, NPU3HaHUe Mep MO NOBLIWEHNIO | NPOU3BOACTBEHHLIX  aKTMBOB  KomfaHwii  pynnbi,

akonorudeckol  6e30NacHOCTM  OQHMM U3 TNABHbIX | WX CTabunbHOrO  (PYHKUUOHUPOBAHUA,  BbINOfHEHWE

npuopuTeToB NPeayCMOTPEHHbIX NPUMEHUMBIM  3aKOHOAATENBLCTBOM
TpebosaHwit K 3HeprocHabxeHuto noTpebutenei,
Bkniovas  obecnedeHMe  HenpepbiBHOTO  npouecca
obecneyeHna MOCTABOK 3MEKTPUHMECKOW W TennoBon
3Heprum

[enoeble NapTHEPLI M oTpacneBoe coodwecTso

AOMUHUPYOLUUM NONOXeHueMm, CTpororo cobnioaeHua
aHTUMOHONONbLHOrO 3akoHoAaTenbLCTBa

[o6pocosecTHoe BbINMONHEHNe [OroBOpHbLIX | OTKa3s OT UCNONb30BaHUA «HeHOPMaNbHBIX» OTHOWEHUNA
ob6asatenscTe C KOHTpareHTaMyi B UeNnsX NONYYEHUS MNUUHLIX BbIFOA
B ywepb nHtepecam KomnaHuu

YperynuposaHue cnopos nyTém npoBefeHUs | YBaxuTenbHoe oTHOWEHWE K MHopMaLmK, SBRSIOLWENCS
NeperoBopoB C LENbl  HaxOXAEHUA KOMNPOMMUCCOB, | COOCTBEHHOCTbIO  AENOBLIX  NApTHEPOB,  a Takxe
npuemMnembix ANA BCEX CTOPOH coxpaHeHue Ux KOMMepYeckUx TanH

KOHKYpeHTbI

YBaxeHWe BCeX WIpoKos B cBoel npodeccuoHansHoi | CnocobeTeoBaHue pasBuTuio JobpocosecTHoM
cthepe ¥ OCyLecTBNeHne B3aUMOOENCTBUA | KOHKYpEHUMM nNyTEM obecneyeHWa  paBHONPABHLIX,
Ha npvHUMnax HeaonyweHus Heno6pocoBecTHON | cnpaseAnuBbIX, HeANCKPUMUHAUNOHHBIX ycnosui
KOHKYPEHUUHN, HeponyLeHni 3noynoTtpebnenusa | y4actus B 3aKynkax W NPUBNEYEHWUA K y4acTuio

B KOHKYPEHTHBbIX 3aKyNnouvHbIX NpoLeaypax Bcex KaTeropuin
NOCTaBLIWMKOB, B TOM 4YUCNe npeacTaBuTenen cpegHero
n manoro busHeca

PacKpbLITUA, CUHXPOHHOO, U 3KBMBANEHTHOrO PackpLITUA
nHhopmMayun

cMH
ObecneueHue HeNpepbLIBHOCTM npouecca packpbiTus | Bee uenesble ayantopuv «UHTep PAO» A0NXKHL nMeTb
nHdpopmaLun, MaKcumanbHo KOPOTKMX  CPOKOB | HEOrpaHWYeHHbI  AOCTYN K UH(OpMauuW,  npaeo

Ha NoMnyYeH1e KOTOPON 3aKpenneHo 3aKoHOAATENbCTBOM
¥ BHYTPEHHUMW AOKYMEHTaMU

DocTynHOCTL  packpbiBaeMoOW  uHdopMaumm  NyTém
MCNONL30BaHUA pa3sHoobpasHbiX kaHanos u cnocobos
packpbITUR nHdopmauuu

[ocToBepHOCTY, nonHoTa
vHdopmaummn

W CONOCTaBUMOCTb

KapTa 3auHTepecoBaHHbIX CTOPOH

B pamkax noarotoBku [loposoro ordéta 3a2021r.
Ha ocHoBe
3anHTEepEeCcoBaHHbIX

3anHTepecoBaHHbIX CcTopoH  «UHTep PAO»
18 npeacTasuTenell  BHELWHUX W BHYTPEHHUX

6bina NOBTOPHO COCTaBfiEHa paHroBaa KapTa
nposea&éHHOrO B 3TUX  Lensx  onpoca
cTopoH. PaHrosas  kapta

3aMHTEPECOBaHHBIX CTOPOH COCTaBMneHa C yHETOM YCpeAHEHHbBIX 3HaYeHU pe3ynbTaToB onpoca NpoLunoro
roaa. Mpwv cocTaBneHnn paHroBoW KapTbl Y4UTLIBANOCH Kak 3KOHOMWYECKOEe, couuanbHoe u akonoruyeckoe
sospelicTeme pesTenbHocTy «WHTep PAO» Ha pasnuuHble KaTeropuu 3auHTepecoBaHHbIX CTOPOH,
TaKk v obpaTHoe BNusHWE 3anHTepecoBaHHbIX CTOPOH Ha AesiTenbHocTb Komnakuu. [GRI 102-42] PesynbTartbl
onpoca nokasanu, 4To HamBonblwMil ypoBeHb B3aWMHOro BO3AeNCTBUA HabnioaaeTcs y TpPéX rpynn
3aMHTEpEeCcOBaHHbBIX CTOPOH:

e paBoTHWUKM U UX NPEACTaBUTENM;
e  rocyAapcTBo;
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®  KOHKYPEHTbI.

B2021r. «WHtep PAO» npopomimna akTUBHO B3aMMOAENCTBOBATb CO BCEMU NpeacTaBUTENsMU
3auHTepecoBaHHLIX CTOpPOH. B cBA3WM C AeicTBMEM orpaHMuMUTENbHBIX Mep u3-3a pPacnpocTpaHeHus
KOPOHaBUPYCHOW WHMbeKUMM B3anmoaencTene nPEeuMyLeCTBEHHO BENOCh B AUCTAHLUMOHHON opme
W oHnaiH-chopmare. Gopmbl B3aumoaeicTeus B 2021 r.: BuaeokoHdepeHUMn, TenedoHHbIE neperosopb,
3acefjaHusi pabounx opraHoB, OHNaNH-CEMUHAPb! U TeMaTnyeckue KoHdepeHUuu, ouumanbHas nepenucka,
a TakKKke onpockl 1 UCCNEeA0BAHUS BOCNIPUATUS.

YpoBeHb Bo3feicTBUA

Kapra 3anHTepecoBaHHbIX cTOpoH «UHTep PAO» [GRI 102-40]

4,5

«UnTep PAO» Ha
3aUHTepecoBaHHbIX
50 CTOpoH Pa6oTHUKY M ux
! npeacTaBuTeNN
45 l
40 Kouxypembl
Tocyaapctso
MU AKUMOHepbI N\, s
35 ; o /
6 9
3,0 . :
Denosble NapTHEPDI
Obuwecto
2,5 B .
OpraHbl ynpasneHUuA u
2'0 KOHTpOANA
15
15 2,0 2,5 3,0 3,5 40
YposeHb BO3Ae/CTBUA 3aUHTepecoBaHHbIX CTOPOH Ha «MUHTep PAO»
JlaHHble 0na 8HeceHUs KommeHmapues 8 2pathuk
Kapma 3aunmepecosarHbix cmopoH «iHmep PAO» [GRI 102-40]
YposeHb eo3deiicmeun 3sauHmepecosaHHbix |YpoaeHs oadeticmeun «UHmep PAO»
cmopoH Ha «MHmep PAO» HA 30UHMEepPeCcoBaHHbLIX CMOPOH

CMU 2,1 3,3
OpaaHbl ynpasneHua U KOHMpPona 4,1 2,6
lenogble NapMHEPbLI 2,9 3,2
O6wecmso 3,3 3,0
LAKYUOHepbI 3,1 3,3
KoHKypeHmb! 3,5 3,5
PabomHuku u ux npedcmasumenu 3,8 4,5
focydapcmeo 3,8 3,3
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11. OxpaHa okpyxatrouen cpeabl

11.1. SKonoruyeckasa NONMUTUKA, CUCTEMA IKONOrMYECKOro MeHemxMeHTa
M cobnroaeHne NpUpoaOOXPaHHOro 3aKkoHoaaTenbCcTBa

11.1.1. Skonornyeckas nonuruka [GRI 102-11]

Mpuoputetamu axkonoruyeckoir nonutuki «UHTep PAO» SBNAIOTCA CHUXEHWE HEeraTUBHOTO BO3AENCTBUA
NPON3BOACTBEHHbIX aKTUBOB Ha OKPYXXaloLLlylo Cpeay, B TOM YUCIe CHWKEHUE BbiGPOCOB 3arpsa3HaoLmMX BELLECTB
B atmocdepy, c6pocoB 3arpA3HEHHLIX CTOYHBIX BOA B BOAOEMBI, paUMOHAnNbHOE WCNONb3OBaHWE BOAHBLIX
pecypcos, cokpallieHue o6pasoBaHns NPOV3BOACTBEHHbBIX OTXOL0B.

CTpemneHue K yCTONYMBOMY Ppa3BUTWIO O3HAYaeT POCT 3HAYEHUN IKOMOMUYECKUX AacrmeKTOB B KOHTEKCTe
peanusauvu Ctpareruu Komnanuw.

Crpaternueckne uenn «WHTep PAO» BoOGnacT oxpaHbl OKpyxaloweid cpefbl W pauMoHanbHOro
npUpoAONONb30BaHUSA  onpegeneHbl B [leknapauunm o6 3KONOrMYecKol OTBETCTBEHHOCTU®.  OCHOBHBIM
MEXaHN3MOM [OCTUXEHUA 3IKONOTMYECKUX Lened W CHUXKEHWUS 3KOMOrM4eckUx pUCKOB SBASIETCA No3TanHas
peanusauyus Llenesoii akonoruveckoln nporpammbi?s,

Odeknapauus o6 akonoruyeckomn
OTBETCTBEHHOCTHU

Uenu MexaHusm peanusauuu

e  CHW3uTb gonto 3arpaA3HEHHbIX CTOMHBIX BOA,

AocTixenue cooteetcrans | OTBOAUMBIX B NPUPOAHLIE BOAHBIE 00bLEKTh!

NPOV3BOACTBEHHON AEATENLHOCTH
HopMaTuUBHbIM TpeboBaHyaM
n obasarenbcrBam

¢ O6opynoBatb Bce BOA03abopLI cpeacTeamu
npeaoTepaweHus ywepba gna rugpobrnonornyeckux
pecypcoB B COOTBETCTBUN C HALMOHANbHLIMU
HOpMaTUBHbIMU TpeboBaHUAMU

o [loBbICUTL AONIO NBINEYrONbHBIX KOTENBHBIX
YCTaHOBOK C yAenbHbIMU BbIGpOcaMu TBEPAbIX

CHWXeHWe Bo3aeicTBUS YacTuLl, COOTBETCTBYIOLLUMW HauNy4LWMM AOCTYMHBIM
Ha oKpyxalowyto cpegy TEXHONOrnam

A0 MUHUMaNbHOro TEXHUYECKK e [oBbiCUTb AONIO 3HEPrOYCTaHOBOK,

AOCTUXUMOTO U IKOHOMUYECKUN COOTBETCTBYIOLLUX LieneBbIM 3HaYeHNnAM

LenecooBpasHOro ypoeHs no BbiGpocam okcugos asora
e K 2030 r. o6opyaosaTb BCE 3HEPrOyCTAHOBKM

| kKaTeropuun 3mepuTENbHBIMUA CPEACTBAMU
NOCTOAHHOIO KOHTPONS BbIGPOCOB
MocneposaTenLHoe CHMXeHne
3KOHOMUYECKUX N3JepXXeK N pUCKOs, ¢ Makcumusuposatb BoNto NONE3HO UCNONb3YEMbIX
CBA3aHHbIX C 3KONOrMYeCKumMu ‘ 3onolunakosbix MaTepuanos
acneKTamuv Npov3BoACTBEHHON ¢ CHusuTb cpegHeroposoe noTpebnexnue ceexen Bogbl
AesTenbHoCTH ANA NPON3BOACTBEHHLIX HYXA

2 yreepiaeHa CoBeTOM AUPEKTOpoB, NpoTokon oT 02.04.2012 Ne64.
2 Mpukas oT 03.02.2017 NeUPAO/37.
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OocTuxeHue cornacus mexay
3anMHTEPECOBaHHbLIMU CTOPOHaMK

cepTMhULMPOBAHHON HE3ABUCMMON OpraHusaumen,
BO BCEX reHepupyHoLLIMX NPOU3BOACTBEHHbLIX
aovepHux oblectBax Ha koHel 2030 r.

l e BHeppeHue cucTembl 3KONOrNHYECKOro MeHeAXXMeHTa,

Mpy# nnaHMpoBaHWMKM U OCYLLecTBMIeHMN CBoeil gesTensHocT [lpynna  pykoOBOACTBYeTCA  MPWUHLUNOM
NPEeLOCTOPOXHOCTY, KOTopbI Gbin yTeepAEH Ha KoHdepeHuun OOH no okpyxaiowein cpepe u passutuio
8 1992 r.* [GRI 102-11]

11.1.2. KnioueBble MeponpuUaTUa B 0611acTu NpUpoaooXpaHHON AeatenbHocTn®!

B chepe oxpaHbl aTmocepHOro BO3ayxa B UEnsax CHuxeHus BbiGpocoB B aTMocepy npoOBOAUTCA PsA
MEPONPUATUN, HanNpaeneHHbIX Ha COBEPLLEHCTBOBAHNE TEXHOMOMU OYUCTKM ABIMOBbLIX Fa30B, HENPEPbLIBHbIA
JKONOTVYECKUIA MOHUTOPUHF W KOHTPONb. [puMeHeHe nepefoBbIX TEXHOMOrMA no3sonseT obecnevuTb
OTCYTCTBUE NpeBbILeHN AONYCTUMBIX HOPMATUBOB BbIGPOCOB BpeAHbLIX BELLECTB B aTMocdepy.

Opyrumy  HEManoBaXHbLIMW HanpaBNEeHWAMU NPUPOAOOXPAHHOW AEATENbHOCTW SBNAIOTCA  MUHUMU3ALUA
cBpOCOB 3arpA3HEHHLIX CTOYHLIX BOA U yBENWYEHWE [ONM UCnonb3oBaHUA o60poTHOR BOAbl. B vactu
onTUMU3aLmMKM npouecca obpalyeHns ¢ oTxoaamu Ha obbekTax [pynne! NPOBOAUTCA pasaentHbIA cGop 0TXoA0B
¢ obazaTenbHOl yTUNU3aumein onacHbeIX OTX0A08. YacTb OTX0A0B HAaNPaBMNAETCA HA NOBTOPHOE MUCMONb30BaHKE.

MomMWMO BbiLLIENepeYnCneHHoro, Ha oGbekTax OCyLeCTBNAETCS AEATENbHOCTb NO CHWKEHWUIO YPOBHSA LUYMOBOro
BO34ENCTBUS, NOBLILLEHUIO 3HEproadheKTUBHOCTM NPOV3BOACTBA W NPEAYNPEXAEHNIO aBapURHBIX CUTYaLWNA.

Pe3synbTaThl peanusaumm KnoveBbiX MepPONpPUATHIA B 06nacTu oxpaHbl okpyxXaloulei cpeabl

Hanpaenenue | OnucaHue MeponpusATUN | Pe3ynbTrarhbl
CooTBeTCTBUE HOpMaTHMBaM U 06s3aTeNnbLCTBaM
O6opyposaHue MNpoeepeHue nccnegoeaHnini HakTUYECKOHR MonyyeHue noaTsepxaeHUn
sogo3abopos 3(pheKTMBHOCTU PLIGO3ALLUNTHBIX YCTPONCTB achheKTUBHOCTM pbIBO3aLUNTHBIX
cpeacTeamm U MXTUONOrMYECKUE UCCNEAOBAHUS BOAHbIX YCTPONCTB ¥ COXPaHEeHUs
npegoTBpaLleHus Buonornyecknx pecypcos, KoMneHcaunoHHble | GuopasHoobpasuns
ylepba 3apbi6nenus Ha 10 Bogoemax psaom
Ans rugpobuonoruyeckux | ¢ o6bekTamu reHeparuu
pecypcos
CHuxeHne BO3AeNCTBUA Ha OKPYiKalowyo cpeay
ExxerogHas akoHOMMUSA MopepHusauua aHeprobnokos Net n 3 CokpalyeHue yaenbHbIX
TONNUBA U cokpaLleHne KapmaHoecko#n TP3C ebi6pocoB COz Ha 3,6%

30 «Tam, rae UMeeTcs yrpo3a CepbE3HOro unu Henonpasumoro yiepba, HepocTaToHHoe Hay4Hoe 060CHOBaHUE He [0MKHO
6biTh NPUMUHON ANS TOro, YTobbl OTKNAALIBATL OCYLIECTBNEHWE 3KOHOMUYECKN adeKTVBHLIX MEP ANA NpefoTepalleHus
ywepba okpyxatowieit cpeae» (Rio Declaration on Environment and Development, 1992).

31 Noka3zaTenn NPUPOACOXPAHHON AEATENLHOCTU BKNIOYAIOT B Ce6A TONLKO KoMNaHuu cermeHTa «FeHepauus », oToGpaHHbie
No NPYHUMNY CyLLECTBEHHOTO BO3AEHCTBUA Ha OKpYXaloLLyIo cpeay.
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BbIGPOCOB, B TOM YUcne MogepHusayusi u TexnepeBoopyXeHue: k 6asosomy 2019 ., 0430 r
NapHWKOBLIX rasoe *  TexnepeBoopyXeHUe CXembl CO2/ kBTu B O
nUTaTeNbHOro TpakTa ¢ 3aMeHom
HacocHoro arperara
Ha Ctepnutamakckoit T3L;
s TEXNepeBOOPYXEHUE ropenovHbix
yctpoiicTs Ycoumckon TILL-3;
e mMogepHusauus TypGoreHepaTtopa
€ opraHu3auuei 4ononHUTENbHOro
orbopa Ha Canasarckoit TOL;
* MogepHusayua 6noka Ne8 Koctpomckoi
rPac
3akpbiTne KpynHO KOTENbHOM
Peanunsauus Mporpammel aHeprocbepexeHus
1 NoBbIWEeHUA 3HeproadeKTMBHOCTH

CHmKeHMe nsaepxek

OKOHOMUS YCNOBHOrO TONNMBA
Ha 15,6 TbIC. T Y. T.
CokpallieHne yaenbHoro
pacxoaa tonnuea Ha 0,24%,
802956 ry. T./kBTv

OkoHoMus Peanuaauus Fporpammel aHeprocbepexeHus
3Hepropecypcos U NOBBILLEHNS 3Hepro3deKTUBHOCTH

11.1.3. Pacxoabl Ha oxpaHy OKpyXatotuen cpeabl

Pacxoabl Ha oxpaHy okpyxaloledi cpeabl 3aBUCAT OT Takux HaKTopoBs, Kak HeoBXOAMMOCTb COOTBETCTBUS
npupoaooxpaHHbiM TpeboBaHUAM NPOBEAEHUS PEMOHTOB W MOAEPHU3ALMKM ra3ooMUCTHOrO oBopyaoBaHus,
OMUCTHBIX COOPY)XEHWA B 3aBUCMMOCTW OT COCTOAHWA obopyaosanus. [ononHutenbHo B 3Ty paboty
BKNIOYAIOTCA MeponpuAaTUA No paspaboTke HOPMAaTUBHOA U paspelInTENbHON AOKYMEHTALMMW, KOTOpble 3aBUCAT
OT 3aKOHOAATENbHO YTBEPXKAEHHOrO CpoKa AENCTBUA AOKYMEHTaUuK (B GONbLUMHCTBE Clyvaes — NSATb NeT).

CymmapHbiii 06bEM 3aTpaT Ha oxpaHy okpyxatowei cpeabl B 2021 r. coctasun 3 960 mnu py6., uto Ha 41%
Bonblue, yem B 2020 r. OCHOBHOI POCT MHBECTULMOHHBIX 3aTPaT MPULIENCA Ha cTaTbio «[lpoune pacxofbi»,
B YacTHOCTM BblgeneHne 864 mnH pyd. Ha nosbllEHME HAAEXHOCTW CKNAgMPOBAHUA  30/10WINAKOBbIX
mMarepuanoB Ha obbekTax pasMellieHus OTXO40B  (CTPOUTENbCTBO U PEKOHCTPYKUWSA  30M100TBanoB)
Ha XapaHopckoit P3C, lNycuHoosépckoit MPOC, Omckort TOL-5. Mo ctatbe «OxpaHa BOAHLIX PECypcoB»
OCHOBHble WHBECTULMOHHbIe 3aTpaThl B pasmepe 244 mnH pyb. Obinu HanpaeneHbl Ha PEKOHCTPYKLUUIO
¥ moaepHu3aLuio rpaaupeH Ha Tomckon MP3C-2 n Omckon T3L 4.
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CTPYKTYpa UHBECTULMIA B OXPaHy OKPYXKalOLLEN cpeabl, MAH pyb.

2907

1103
1898 Mpouee

492

# OxpaHa aTMOCepHOro Bo3ayxa

¥ OxpaHa BOAHbIX pecypcos

511
118 &
264 W KanuTtanbHbIA peMOHT
= 32 NPUPOA0OXPaHHbLIX GOHAO0B
97
2019 2020 2021

CTpyKTypa pacxof0B Ha OXpaHy OKpy»atouieit cpeabl, MaH pyb.

1053

m Npouee
56

3 PexynbTusauva semenb

= OxpaHa OKpy:Kaiouwlen cpeapi o1
OTX0f08

W OxpaHa aTMOCHepHOro BO3AyxXa

@ OXpaHa BOAHBIX pecypros

2019 2020 2021

11.2. Cucrema 3Konornyeckoro MeHepKMeHTa U KOHTpons 3a cobnoaeHmem
NpUPOAOOXPaHHOro 3aKkoHoaaTenbLCcTBa

11.2.1. Cuctema akonoruyeckoro meHemkmeHTa [GRI 102-12]

B «WHTep PAO» cCylLlecTByeT MHOTOCTYNEHYaTaa cucTeMa YnpasfieHUs OXpaHoW TpyAa, NPOMbILLNIEHHOW,
NOXXapHOW U 3KonorMyeckon 6e3onacHoOCTbIO NPOV3BOACTBEHHON AeaTenbHocTh (Cuctema). OHa ycTaHasnuBaeT
eAVHBIN  ANsi BceX KOMNaHuiA [pynnbl MNOpPSAOK OpraHuM3auuu W nposeaeHust paGoT B COOTBETCTBUM
C BEACTBYIOWNM 33KOHOAATENbCTBOM U AOCTUXKEHUAMW Hayku B obnactu oxpaHbt Tpyaa, NPOMbILLNEHHOWH,
no>xapHoii h akonorn4yeckoi 6esonacHocTy.

Cucrema NocTpoeHa Ha CneayloLLnX OCHOBHBLIX NPUHUMNAX:
— nuAepcTBO pykoBoauTenel komnaHwili [pynnbl B ynpasneHWn oxpaHow TpyAa, NPOMbILLNEHHON,
noxapHoi U 3Konormyeckoil 6e3oNacHOCTbLIO;

— BOBMEYEHHOCTb NEpcoHana BCeX YPOBHeR B paGoTy NO CHUXEHWIO [POU3BOACTBEHHBIX PUCKOB
W COBEPLLEHCTBOBaHUIO CUCTEMBI;
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~ nNepcoHanbHas OTBETCTBEHHOCTb kaxaoro paboTHuka komnaHuwiA [pynnbl 3a cobniogeHve TpeGosaHuii
No MUHUMU3ALUMM NPOU3BOACTBEHHBLIX PUCKOB, CMOCOOHBIX NPUYUHUTL yulepG 3[0pPOBLIO U XKU3HU
paboTHUKOB, OKpYyXatouwlein cpefe W UMyLLECTBY koMnaHuii Mpynnbt;

— MOTUBaUWA NepcoHana BbIBNATb NOTEeHUWan ANA yNnyvwWweHWs COCTOSHUS OXpaHbl TPYAa, NOBbILLEHNs
MNPOMBILLNEHHON, NOXaPHOIA U akonoruyeckon Ges3onacHoCTY;

— NpUOPMUTET Npeaynpexaalotmx Mep nepes pearupyowmMm mepamu;

— NOCTONHHOE COBepLUEHCTBOBaHWe CucTembl.

OueHKa 3KoNorM4eckoro pucka n paspabotka KOPPeKTUPYIOLMX MEP, HanpaBNeHHbLIX Ha OXPaHy OKpYKaloLell
cpefbl, ABMAOTCA YacTbio CuUCTeMbl ynpaBneHus puckamum W BHYTpeHHero KoHTpons [pynnol. B 2021r.
«WHTep PAO» npoBena OUeHKY CTPaTerM4eckoro pucka, CBS3aHHOTO C Y)KECTOMEHMEM HOPM 3KOMOTMYECKOro
perynuposaHus v yeennyeHvem Wrpados 3a HeraTuBHoe BO3AeNCTBUE Ha OKPYXXaloLLyIo cpeay.

OCHOBHBLIM NPUHLMNOM KOHTPONs hyHKLMOHMpOBaHUA CCTeMBb! ABNAETCA perynsipHoe nNposeaeHue Nposepok
PYKOBOANTENAMM 1 CNELMAnMCTamm PasHbiX YPOBHENH, OT PYKOBOAUTENEN HU3O0BLIX CTPYKTYP NPOU3BOACTBEHHbIX

obvexkToB A0 pykoBoauTenel YNpaBnAIOWMX KOMNAHWA W XONAWHra, C NOCNEAYIOWMM aHanu3oM NpUYKUH
BLISIBNSIEMBIX HApPYLUEHUA N NPUHATUEM MEP MO UX YCTPaHEHWIO.

YnpasneHne BO3AEHCTBUEM Ha OKPYXaloWyil0 cpeay OCHOBLIBAETCH Ha NPUMEHEHUN WHTErPUPOBAHHLIX
B CucteMy TpebGoBaHuit MeXxgyHapoaHoro ctaHgapta 1SO 14001:2015. B 2014 r. cucrema a3KOROrMYECKOro
meHepxmeHTa [MAO «UHTep PAO» 6Gbina Bnepsble cepTuduuMpoBaHa Mo MEXAYHapOAHOMY CTaHaapTy
ISO 14001:2004, 82017 r. npoBefeHa cepTuMKALMA NO HOBOW BEPCUM MeXAYHAPOAHOro CTaHgapTa
ISO 14001:2015. B 2021 r. no pesynbTataM Hag30pHOrO ayawTa, NposeféHHoro komnaduenr DQS Gmbh,
NOATBEPXAEHO COOTBETCTBME CUCTEMbI 3JKOMOMMYECKOr0 MEHEMKMEHTa MEXAYHapOgHOMY CcTaHaapTy
ISO 14001:2015. C2019r. BCce reHepupylowme aktuebl [pynnbl cepTUdMUUPOBaHL Ha COOTBETCTBUE
mMexayHapogHoMmy ctaHaapTy 1ISO 14001:2015.

11.2.2. OBecneveHune AeATEeNbLHOCTN B COOTBETCTBUMN C 3aKOHOAATENLHLIMU TpeSoBaHUAMU
B o6nacTu oxpaHbl oKpyXawulel cpeasl [GRI 307-1]

[ns cooTBETCTBUA MEHALLMMES TpeboBaHNAM NPMPOACOXPEHHOMO 3aKOHOAATENLCTBA U peanuaauuu Lieneeol
akonoruveckoi nporpammbl B «HTep PAO» HenpepbiBHO COBEPLUEHCTBYETCA CUCTEMA  BHYTPEHHUX
HOPMaTMBHbLIX aKTOB B OGNacT OxpaHbl OKpyxaloweil cpefbl W 3konorudeckoil GesonacHocTu. BeayTcs
MOHUTOPUHI U3MEHEHUIt NPUPOLOOXPAHHOrO 3aKoHOAATENbCTBA, aHanM3 NPOEKTOB HOPMATUBHBLIX NPaBOBbLIX
akTos B 06n1acTU 3KONOMVM ¥ NPUPOLONONB30BAHUSA, COTPYAHUKM YYacTBYIOT B OGLIECTBEHHbIX OBCyKaeHnsX
npoekTos AokymeHToB. B 2021 r. npoeeaeHa akTyanusauus LleneBoit akonoruyeckon nporpammel, puHanbHoe
yTBEpXAEHUE AoKyMeHTa npeanonaraetcs 8 2022 r.

B nepuvop ctpoutenbcTBa W 3Kkcnnyatauuu obvekToB B o6szaTenbHOM nopsigke paspabaThiBaroTcs NpoekThl
HOpPMaTWB0B AONYCTUMBIX BbIGPOCOB U COPOCOB 3arpASHAIOLMX BELLECTB B OKPYXalOLWY0 cpefy, NPOeKThl
HopMaTueoB o6pa3oBaH1A U AUMUTOB Ha pa3MELLIEHVE OTXOAO0B, pasAerbl NPOEKTHON AOKYMEeHTaUuK No oxpaHe
OKpyXaloLLeil cpeabl, BKIOYaKLME MEPONPUATUA MO CHUXKEHUIO HEraTUBHOTG BO3AECTBUR Ha OKPYXKAIOLYIO
cpeny u coxpaHeHuio 6uopasHoobpasus.

YpoBeHb fnnaThl 3a HEraTWBHOE BO3AEWCTBUE Ha OKPYXAKLyl CPedy, aTakke Hanuyue npPUMEHEHHBIX
WTpachHbIX CaHKUMIA BO MHOTOM 3aBUCAT OT NPUPOAHO-KNUMATUYECKNX XapaKTEPUCTUK paidoHa pacnonoXeHns

061LEKTOB, HANNYUS KPYNHBIX NPOMBILLINEHHBIX NPOU3BOACTB PSAOM, aTMOCHIEPHBIX U CE30HHBIX ABMEHWIN (TaKk1X
KaK 4acTo NoBTOpsIOLLMECH HeBNaronpuATHbLIE METEOPONOruiecke YCNoBusi, Nasogok 1 T. 4.).

B 2021 r. B «HTEep PAO» aBapuil C 3KONOrMYECKUMU NOCNEACTBUAMMN HE 3aPUKCUPOBAHO.
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B 2021 r. Hag3opHsiMu opraHamu 6bino npoeegeHo 80 nposepok (21 nnaHosas, 59 HennaHoBLIX, BKAOYANA
wanobbl TPeTbUX NULU W NPOBEPKW BbLINOMHEHWS paHee BblAAHHbLIX MpeanucaHuin), U3 kotopbix B60%
3adMKCUPOBaHbl HapyLUeHUss NPUPOACOXPAHHOrO 3akoHopaTenbcTsa. HedmHaHcoBble caHKuwu NO utoram
nposepok 2021 r. oTcyTcTBOBANKU™,

NHdopmauma o nposepKax HaA30PHbIX OPraHoB

80

YUCNO0 BHENNBHOBbIX POBEPOK

52 53
33 Y¥CNo NN3HOBbLIX RPOBEPOK
A
2 41 rf“;f
V esi== KONMUECTBO BHENNAHOBbLIX NPOBEPOK
.20 P C BbIAB/IEHHbLIMY HAPYWEHUAMKU

] e 15
T /—-""‘21 === KONNYECTBO NNAHOBLIX MPOBEPOK €
4

7 BbIABNEHHBIMW HADYIUEHUAMMK

2019 2020 2021

AnHamnKka skonornueckux Wwrpados n
BbINAAT NO UCKaM, Toic. pyb. [GRI 307-1]

9 099
9 099
1071
. 41 g3 50
1030 [ 680 .
2019* 2020* 2021

WTpadbt, HANOKEHHDIE H JONKHOCTHDIX L,

B Komnaxwv Mpynnot «UHTEep PAO»

* Wtoroeble AaHHble 3a 2019 1 2020 rr. BkalovaloT WTpadbl, HanoXeHHble Ha AOMKHOCTHbIX nuy. C 2021 r.

npueoasaTca WTpadbl U BbINAATHI N0 UCKaM, NpegbABNEHHBIM komnaHuam Mpynnel «MHTep PAO», 6es wtpados,
HaNOXEHHbIX Ha AOMXHOCTHBIX NAY.

YeenuueHue Ccymmbl 3Kkonorudeckux wrpados B2021r. CBA3AHO CPOCTOM KOMMYECTBa Kak NNaHOBbIX,
TaKk BHENNAHOBLIX NpoBepoK. YacTb W3 NpeAbABMEHHbIX WTPadHbIX CaHKUWA B HacTosLlee BpeEMS
ocnapuvBaroTes.

32 MNop, HeUHAHCOBLIMY CAHKLUMAMW NOHUMAETCA NPUOCTAHOBKA AEATENbHOCTH.
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Han6onee kpynHobie wrpadbl 33 2021 r.

Mo pesynbTaTtam BHENNaHOBOW NPOBEPKM CYLECTBEHHAs 4YacTb WTpados Ha cymmy 2 410 Thic. py6. cBssaHa
C ucnonb3osBaHnem MeToanK pacuérta BoIGpocoB BpeAHbIX (3arpA3HAIOLLIMX) BELLECTB B aTMOCKepy, Ha MOMEHT
NPOBEPKU  He BKNIOYEHHLIX B INepevyeHb MeToauk, YyTBepXAéHHbiX  Muunpupoawl  Poccuu, nubo
He COOTBETCTBYIOWMX 0BnacTn npuMEeHeHWs METOAMKA WNM He B NONHOM 00bEMe COOTBETCTBYIOLMX ANs
NPUMEHEHNA B NPOBEPAEMOI KOMMaHUN.

11.2.3. KoHTponb 3a cobniogeHueM NpUPOACOXPAHHOrO 3aKOHOA4ATEeNbCTBA NOCTABLUKAMK
¥ noapaauMNKaMK

«UHTep PAO» cTpemMuTCs KOHTpPONUpOBaTb COGNIOAEHWE NPUPOAOOXPAHHOMO 3aKOHOAATENbCTBA CO CTOPOHbI
CBOMX NOCTABLLUKOB, NOAPAAYMKOB U CyGNOAPSAYMKOB, NPEXAE BCEro NyTEM BKIIOYEHNS B AOrOBOPbI NONOXEHUS
0 Heo6XoANMOCTY  BbINONHEHUSt TpeGoBaHMA NPUPOACOXPAHHOrO 3aKoHoAaTenbcTea. [MoApsAauMK HeceT
MaTepuanbHylo OTBETCTBEHHOCTb B BUAE WITPAChOB 33 HapyLIEHNE 3KONOrMYECcKUX HOPM.

B pamkax ynpaBneHus oOxpaHo# TpyAa, NPOMBILAEHHOW, NOXapHOW W aKonordeckon 6e3onacHoOCTbIo
cneunanuctamu Mpynnbl oCyLECTBNAETCA KOHTPONb NOAPSAYMKOB U NOCTABLUMKOB YCnyr 8 YacTu cobniofeHus
UMK noroBopHbiX TpeGoaHWiA B 0ONacT oxpaHbl Okpyxaiowen cpefbl. B criyyae BbisBNeHWs HapyleHui
CO CTOPOHLI NOAPSAAYNKOB AaHHLIN haKT UKCUPYETCA B CNeunansHoOM XypHane (aKTe) BHyTPEHHEro KOHTpons
vnu coobluaeTcs pyKoBOAWTENMIO LieXa WM YYacTka, Ha TeppuTOpMM KOTOPOTO OCYLIECTBASIOTCA paboThl,
ANA cOCTaBNEeHUA NPETEH3UU UNU UHOrO BO3AENCTBUS.

KomnaHuu [pynnsl oXuAaloT OT NOCTaBLUMKOB HEYKOCHUTENbHOrO COGMoAeHUs MNPUHUMNOB 1 TpebGoBaHwii,
npegycmoTpeHHbix Monutukon B obnacTn yctoitumeoro passutus. MNpu npoBeAeHUM 3akynok B page cnydaes
NponuCbIBAETCA NpeanodTuTenbHoe Hanuuue cepTucbmkauum no ISO 14001 (HeoGszaTenbHoe). B kauecTse
CTPOroro Kputepusa orbopa napameTpbl Ha OCHOBE 3KOMOMMUMECKUX CTaHAAPTOB npu oTGope NOCTaBLUKOB
He NpuMeHsloTca. B pamkax cBoen 3akynouHoW pAesaTenbHocTW [pynna nnaHupyeT BHeAPUTb KOHTPOMb
npoueccos oueHkn, ebibopa U B3aMMOAEACTBUS C NOCTaBLUWKAMW B COOTBETCTBUM C MYHLUMMMU MpaKTUKamu
YCTOWYMBOIo pasBUTUR PpOCCUNACKUX KOMMaHWNNA,

11.2.4. Sxonoruueckas akcneprTusa HoBbIX NpoekToB [GRI 304-2]

HopmatueHbIMK TpeOOBaHUAMW B OTHOLLIEHUM 3KOTNOMNYECKOR SKCNEePTU3L! UHBECTULIMOHHBIX MPOEKTOB U ObLei
NpaKkTUKu npoBeaeHus akonoruyeckux akcneptus MNMAO «MuTep PAO» asnsiotcs TpeGoBaHus depepanbHoro
sakoHa oT 23.11.1995 N2174-®3 «O6 skonoruveckoit akcnepruse» k obbexktam | kateropum (Curarowmx
NPUPOAHbINA ra3 ycTaHOBNEHHON molHocTbio 500 MBT n Gonee).

JKonoruveckan axcnepTusa u obwecteeHHbie 06cyxkaeHun 8 2021 r.

B pamkax npoekta pPeKoHCTPyKuun aHeprobnoka Ne1 MWeaHosckux (MY B2021r. 6k npoeeaeHb
obuiecTeeHHbIE 06CYXAEHUA 1 rocyAapCTBEHHAA IKONOMMYECKas AKCNEPTU3a NPOEKTHON AoKyMeHTauuu. Ocobo
OXpaHsieMble 30Hbl W UHble OCOBGEHHOCTW OTCYTCTBYIOT. B pamkax 23KkcnepTusbl paccMOTpeHo BhAusiHue
Ha aTMocchepHblii  BO3AYX, MNOYBEHHLI MNOKPOB W 3EMEnbHLIE PEecypcbl, reonoruveckylo cpegy (Bkniodas
noA3emHbie BoAbl), NOBEPXHOCTHLIE BOAB!, PACTUTENbHBIA U XUBOTHBIA MUP.

PacuéTbl nokasanu, 4To nocne pekoHcTpykumn MesaHosckux MY nporHosupyemble MakcUManbHble NPU3eMHbIe
KOHUEHTpaLUuK 3arpAsHAIOLMX BELLECTB HarpaHule CaHWTapHO-3aLMTHOW W XKMNOW 30H He NpeBbIalT
rurueHuyecknx Hopmartueos. OxpaHa pacTUTENBHOCTY, XMBOTHOTO MUPa JOCTUraeTCs peanusauven Kkomnnekca
Mep no oxpaHe BORHON, BO3AYLIHO cpeAbl, NOYB U 3eMenbHLIX pecypcos, obpalleruto ¢ oTxogamu. PaspaboTka
cneuuanbHbIX MEPOMNPUATUIA He TpebyeTcs.
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Ouerka BO3AENCTBUA Ha BOAgHbIe Buopecypchl BoinonHeHa BepxHesomkckum domnuanom ®IBY «naepeibeog»
u cornacosaHa Mockoscko-OKCkMM TeppuTopuanbHbiM ynpaeneHuem PocpeiGonosctea. lNpeacraeneHHas
rocyaapCTBEHHON 3KONMOTUYECKON 3KCNepTU3e NPOoeKTHas AOKYMEHTauusi COOTBETCTBYET 3JKorornveckum
TpeGoBaHusAM. OKCNEpTHaA KOMWUCCUA cuuTaeT MpPeAycCMOTPEHHOE BO3AEWCTBME Ha OKpyXalolyl cpeay
AOMYCTUMbIM, @ peanu3aumnio NPOeKTa — BO3MOXHOA.

11.3. BbLI6poChbl NapHUKOBLIX FA30B U 3arpPA3HAIOWUX BellecTB B aTMocdepy

11.3.1. NMonutuka No cokpalieHUI0 BbIGPOCOB NaPHUKOBLIX Fa3oB U 3arpA3HAIOMX BellecTs
B aTMmocdepy

Ouexka BbIGPOCOB NApHNKOBbLIX ra3oB W BpeAHbIX BbIGPOCOB B aTMOCEpY ABNAETCA HEOTHLEMSIEMON YacTbio
CUCTEMbl MPOWU3BOACTBEHHOTO 3KOMOMMYECKOro KOHTPONs arMoctiepHoro Bo3Ayxa W ocylecTenseTtcs
Ha eXerogHon OCHOBe No BCem reHepupyiotim obbektam Mpynnb!.

7% — cokpaweHue yaenbHbiXx BbliGpocoB CO, ot ypoBHs 2019 r. 3acdmkcupoBaHO B kauecTee
cTpaTernyeckou uenm

JaHHble o BbIGpocax nNapHMKOBLIX rasos, copepxawmeca Bloaosom oTtuére 3a2019-2021 rr. Gbinu
yAOCTOBEpPEHbI MEXAYHAPOAHBIM ayauTopom B cooTsetcTBun ¢ MC30Y 3410 «3apaHus, obecneuusaiowme
YBEPEHHOCTb B OTHOLUEHWM OTYETHOCTM O BbIBPOCaX NapHUKOBBIX [a3os», BbifyleHHbIM  CoBeToM
NO MeXAYHAPOAHLIM CTaHAApTaM ayavTa U 3agaruil, obecneunsalownx YBEPeHHOCTb, 0 4éM Obinu nony4eHsb!
COOTBETCTBYIOLUME 3AKNIOMEHUA.

KN3 B o6nacTu KNUMATUHECKUX PUCKOB M BO3MOXHOCTEN

OpHum un3 nokasateneit KM3, KoTopbll akTyaneH pAns Bcex COTPYAHWKOB W «eecuT» 20%, sBnsetcs
WHTErpanbHeIl UHHOBALMOHHbLIA uHAeKC BbinonHeHus KPI, cospaHHbit  ANs OUEHKW  UHHOBALMOHHOM
AeSTeNbHOCTU, W BTOM YUCAe npeaycCMaTpuBaeT peanus3auuio nNporpammbl UHHOBaLMOHHOTO pasBuTus,
OJHOM W3 3a4aJ¥ KOTOPOW SIBMSETCA COKpalleHve yAeribHbiX BLIGPOCOB MapHWUKOBLIX rasoB Ha eauHuUY
Npou3eeA&HHOW 3NEKTPOIHEPrUn.

B Crparerun paseutus «WHTep PAO» pno02025r. cnepcnextueoit fo 2030 r., yreepxaéHHon 82020 r.,
cokpallieHve yaenbHeix seibpocos CO2 Ha 7% oT ypoBHs 2019 r. 3acpMkcMpoBaHO B kauecTee CTpaTeruyeckomn
uenm. CTpaterns onpegensieT HeoBXoAMMOCTb BHEAPEHUS MEXaHW3MOB aHanM3a v OLeHKN KNUMaTUHECcKUX
PUCKOB, a TaKKe WHBEHTapuU3aLWu W CokpaleHus o6bEmMoB BbIGPOCOB NapHMKOBbLIX rasos. B sxeape 2021 r.
cospaHa pabouas rpynna no oueHke knumarudeckux puckos KomnaHumn, KoTopasa yTBepauna nepeveHb
dr3nyecknX 1 nepexodHsiX puckos Fpynnbi, FOPU3OHTBHI OLIEHKN KNUMATUHECKUX PUCKOB, a Takke npoBena
OLIEHKY (OUHaHCOBOro N HEUHAHCOBOTO BAUSIHAS KNMMATUYECKUX PUCKOB 1 BO3MOXHOCTEN MO TPEM PasnuYHbIM
KNMUMaTUYECKUM  CLEHapusaM. Cm. pasgen «peHTMMUUPOBaHHbIE  KIIMMaTUYecKue  PUCKMU
1 BO3MOXHOCTMY.

11.3.2. Beibpocbl napHuKkoBbiX rasoB [GRI 305-1, 305-4]

YuéT napHukoBbiX rasoe®® BefgéTcs B COOTBETCTBUM € METOAMHMECKUMW  YKA3aHUAMW U1 PYKOBOACTBOM
No KONUYECTBeHHOMY  onpedeneHvio  obbéma  BbIGPOCOB  NAPHUKOBBIX  FA30B  OpraHusaunsmu,
OCYLECTBRSIIOWMMMU AeATENbHOCTL B Poccun, yTBepXKAEHHbIMM npukasom Muxnpupoael Poccum ot 30.06.2015
Ne300.

O6bém Banosbix BLIGPOCOB NAPHUKOBLIX ra30B 3aBUCUT OT KOJIMYECTBA NCNOSb3YeMOoro OpraHu4eckoro Tonnuea
u TonnusHoro 6anaHca Komnawuu. B 2020 12021 rr. HaGniofaercAd yMeHbileHMe npsambIX  BhIGPOCOB

33 Mop napHUKoBbIMK razamy KomnaHus nogpasymeBaeT TOMbKO AMOKCMA yrnepoaa. Belibpockl Apyrix NapHUKOBEIX ra3os
He Y4UTLIBAIOTCS NO NPUYMHE UX HECYLLIECTBEHHOCTY.
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NapHUKOBbLIX rasoB MO OTHOWeEHUo KyposHio 2019r1. Ha 17,9 n 8,0% coorBeTcTBEeHHO. Banosbii 06bEM
BbIGpocoB napHukosbix rasos Mpynnel 8 2021 r. cocTasun 72 575 TeiC. T, UTO Bhilwe nokasarens 2020 r. va 12%.
OcHoBHOI NpuU4KHOK yBenuuerua Banosbix BbiGpocoB B2021Tr. AsnseTcs pocT ofbéma BhIPaboTKM
3NEKTPO3HEPruM N NPOM3BOACTBA Tenna.

CrpyKTypa npambix Bbibpocos CO, B pa3buBKe No BUAAM CKUraemoro
Tonnusal, Teic. T [GRI 305-1]

2019 2021

N Hedretonnupo WM (a3 Emm Yronb  =@=Bcero Bbibpockl CO2

YpoBeHb yAenbHbiX BbIGPOCOB NapHUKOBBLIX [A30B B CYLIECTBEHHOM Mepe onpegensieTca o6bEmom
BolpabaTbiBaeMOn TENnoBoON W anekTpuyeckoid 3Heprum cyuétom KN reHepupyiowero o6opyaosaHus
1, KaK cneacTene, YAenbHOro pacxofa TonNMBea. YaenbHble BoiOpoCkbl NapHUKOBbLIX rasor 3a 2021 r. cocTaBumm
430 r CO2/kBTeu, yTo Bbiwe ypoBHA 2020 r. Ha 0,7%. [JaHHblit pocT oGycnoBneH B OCHOBHOM yBenuyeHwem
ucnonb3osaHua Hedretonnuasa Ha obvekTax reHepauun pynnbl, a Tawke gonu yrns B TonnueHom GanaHce

opHoii ns NPIC. Cwm. pasaen «[lotpebneHne TONNUBHO-3HEPrETULECKUX PECYPCOBY.
MeHepupylowme obvekTbl «MHTep PAO» He OCyLECTBRSIOT BoIpaGoTKy 3MIEKTPO3HEPTMM U NPOU3BOACTBO Tenna

Ha OCHOBE CxuraHus Guomaccel, Yto obycnaenueaet otcyTcTeue GuoreHHbIx BoiGpocos CO2.

YaenbHble BbIOPOCHI NAPHUKOBLIX
rasoB Ha eguHMULY NponssenEHHON
aHepruu, r CO,/KBTey [GRI 305-4]

446

430
427

2019 2020 2021

34 O6LEMBI BanoBbLIX BLIGPOCOB NapHUKOBLIX ra30B OT CTaUWMOHapHbLIX UCTOMHUKOB CxuraHua Tonnuea 3a 2019-2021 rr.
npownu nNpoueaypy BHEWHero 3asepeHun B COOTBETCTBUN ¢ MexayHapoaHbIM CTaHAapTOM 3agaHuil, obecneunBaioLmux

yeepeHHOCTL (MC30Y) 3410. [laHHble no BbIGpOcaM KOHCONUAWPOBaHBL! UCXOAS W3 HANUYNUS ONEPaLMOHHOTO KOHTPONS B
AouepHux obecTeax.
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O6ecneyeHne oNTUMaNbLHOrO YPOBHSA YAeNbHbIX BbIGpocoB

B uenax cHwxkeHun YPYT Ha poccuiickux reHepupyrowmx aktusax «WHtep PAO» BHegpeHa cuctema
3HEpPreTUMECKOrO MeHeAXXMEHTa, cepTuduuUpoBaHHaA Ha COOTBETCTBUE MeXAyHapoAHOMY CTaHAapTy
ISO 50001:2018. MeponpusiTusi MO SHEProcGepexeHuto U NOBLILLIEHUIO 3HEepreTuyeckoin adpdpekTusHoCTH,
aTaKKke CBOEBPEeMEHHble Mepbl MO PEKOHCTPYKUWM, MogepHusauuu u obHoeneHuto obopyaoBaHus Ans ero
appexTuBHOR paboThl 0BecnevunsaloT ONTMManbHOE COOTHOLWEHWE yAenbHelx Bbibpocos CO2 K o6bémy
BblpaboTku.

AonrocpoyHble Mepbl NO CHWKEHNIO BanoBbLIX U yAenbHbIX BblﬁpOCOB

B Ctpaterun paseutua «UHTep PAO» po 2025 r. c nepcnexktusoin Ao 2030 r. npegycMoTpeHo coKpalleHue
yaenbHbiX BoiGpocos CO2 Ha 7% ot yposHsa 2019 r., yTo cooTeetcTBYeT He Gonee 415 r CO2/kBTeu. [laHHbli
noxkasatenb 3aBUCMT OT TonnuBHoro GanaHca komnaHun U achcheKTMBHOCTU reHepupyloLlero obopyaosaHus
cootsetcTeeHHo YPYT. [lNomMumo npuHuMaembix Mep no ofecnevyeHwio ontumanbHOro ypoeHa YPYT,
[ONrOCPOMHOE CHWXEHNE yAenbHbIX BbiOPOCOB NApHUKOBLIX ra30B U 3arpA3HAIOLLUX BELWECTB B aTMOC(EPHbIN
Bo3ayx Oyger ofecnevyeHo 3ameHol ycTapeBlero o6opyAOBaHUS Ha HOBble BbICOKO3(DMEKTUBHBIE
reHepupylowe MOLWHOCTW B pamkax npoeoaumol MacwTabHon nporpammbl mogepHusaumn. Cm. paspen
«KnioueBble MHBECTULIMOHHbIE MPOEKTbIY,

YnasnuBaHue NapHUKOBbIX ra3os

B uensx CHWXeHWs Bo3gencTaus Ha okpyxatowyto cpegy «UHTep PAO» npopabatbiBaeT pasnuyHbie BapuaHTbl
CHWXEHWUS BbIBPOCOB NapHUKOBbIX ra3os.

OanH 13 HUX — TEXHONOMMS yNaBNUBaHUA W NOCNEeAYIOLWEero MCNonb3oBaHUs yraekucnoro rasa. B vactHocTw,
NPOBOANTCA Hay4dHO-uccneAoBaTenbckas pabota No SKOHOMUYECKOH W IKONOrM4eckon oueHke 3thPeKTUBHOro
NpUMeHernsa TexHonorui usenedeHus CO2 U3 AbIMOBbLIX ra30B 3HEProyCTaHOBOK FeHEPUPYIOLLNX NPEANPUATUA.

11.3.3. Buibpochl 3arpsasHaowux sewects B aTtmocdepy [GRI 305-7]

B uenoM ypoBeHb BbiOPOCOB pPas3NUuHbIX 3arpAHAIOWMX BELLECTB YBEMUYUNCS MO CPABHEHNIO C KPU3UCHBIM
2020 r. nonpuduHe pocta obbéma BbIPabOTKU Ha OHE MOCTENEeHHOro BOCCTAHOBNEHUA 3KOHOMUKM,
HO MpY 3TOM BLIGPOCHI OCHOBHbBIX 3arpsi3HUTENel cyllecTBeHHO MeHbwe yposHa 2019 r. Buibpochl NO«
coctasunu B 2021 r. 107 TeiC. T, a BbIGpockl SOx — 84 ThiC. T, 4TO Ha 11 1 38% COOTBETCTBEHHO HUXE YPOBHA
2019 r. B uenom Habniogaetrcs NONOXWTENbHas AUHAMUKA NOBLILLIEHWA 3PDEKTUBHOCTU UCMONL3OBAHUA
tonnuea. OCHOBHbIM (DAKTOPOM CHUXEHUSI yAenbHbiX BblIOPOCOB 3arpasHAIOWMX BewecTs B aTMmocdepy
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no cpasHenuto ¢ 2019 r. aBnserca cyuleCcTBeHHOe CoKpalleHune UCNoNnb3oBaHWA Yrna B Kavyecrse Tonnuea —

Ha 25%.
Bwi6pocki 8 atmocdepy NO,, SO,, Toic. T [GRI 305-7]
150
140 136
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60

2019 2021
=@ NOX SOx
Bui6pocbl B atMocdepy Apyrux 3HaUMMbIX 3arpasHalowmx sewects [GRI 305-7]
WU3meHeHue

Tun BpeaHbIX BbIGpocoB 2019 2020 2021 2020/2019
Croiikne opraHnyeckue sarpsasHuTenu (exépocsi -
MXB)38 - - -
JleTyuue opraHnyeckue coeguHeHus, TbiC. T 0,21 0,18 0,25 39%
OnacHble 3arps3HuTeny Bo3ayxa (6eHs(a)nupeH), Kr 376 40,9 60,8 49%
Teépabie 4acTuubl, TbIC. T 52,1 304 326 7%
CO (yrapHbiii ras), Teic. T 14,7 12,9 13,5 5%

Poct sbi6pocoe GeHzanupeHa B 2021 r. cBAsaH ¢ yBenuYeHNEM 3arpysku oGopyaoBaHus us-3a pocta obbéma
BbipaboTku Tenna U anekTposHepriv. Kpome Toro, Ha psfe craHuuit 6bina yBenMuyeHa vacTtoTa NPoBepoK

aBapuiiHbIX AU3eNbHbIX 3ANEKTPOYCTAHOBOK, KOTOPLIE TaKKe AIBASITCA UCTOMHUKOM BbIGpOCcoB BeHsanupeHa.

35 Beuwecrea, copepxaie MXBb, Ha obopynosaHum [pynnel He 3adukcuposaHkl. B «WHTep PAO» nposegeHa
MHBEHTapu3auvs Ha ocHoBaHUu MeToanveckux pekoMmeHaAauwii no nHeBeHTapusaum o6opyaoBaHusA, MaTepuanos U OTXOL0B,
cofepxaLlyux nonuxnopuposaHHbie 6udennnsl, yTeepxaEHHbIX Npykazom oT 27.05.2015 NeUPAQ/8-p.
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YAeanble BbleOCbI 3arpAsHAWUX BelecTs K NPOU3BOACTBY IHEPIvHu,

r/kBrey
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0,00

2019 2020 2021

e N O X SOx Teépable wacTuupbl co

B 2021 r. «WnHTep PAO» 3aBepliéH psa MeponpusiTii, HanpaBneHHbIX Ha NOoBbileHe 3hheKTUBHOCTH
3KCMNyaTauum reHepupytoLlero o6opyAoBaHusA, KOTOpbIE OKaXyT AOCNTOCPOYHOE BNUAHUE HA CHUXEHWE YPOBHS
BbIBpoOCoE:

e MoaepHu3aumsa 3HeprobnokoB Nel w3 Kapmanosckoit PIC, exerogHaa akoHoMusi TOonnuBa
¥ COOTBETCTBYIOLLEE CHUXeHNE BblGpocoe., B ToM vnucne NOx ¥ NapHUKOBLIX rasos,

e TexHM4ecKoe MnepeBOOpYXEHWE CXeMbl nuTaTenbHoro Tpakta Crepnutamakckon TOL, akoHomuA
TONNWBA W COOTBETCTBYIOWEE CHMKEHUE BbIBPOCOB;

e TEeXHUYEcKoe NepeBOOpYXEHWE ropenoyHbix ycTpoilcte Ydmmckon TOLI-3, cHuxeHue Bbibpocos,
B nepayto ovepeab NOx;

e BLINOMHEHa MoAepHusauma TypboreHepaTopa Ha Canasatckoi TOLl,  akoHomua  Tonnuea
U COOTBETCTBYIOLLIEE CHIXEHUE BbiGpocoB, B ToM Ynucne NOx U NapHUKOBLIX rasos,

®  TeKywui pemoHT Ha Omckoit TOLY-3, 3koHOMUA ToNNMBa M COOTBETCTBYIOLLEE CHUXEHUE BbIGPOCOE;

®  3aKpbITUE KPYMHON KOTENBHON.

B pamkax peanusauuu nporpammbet KOMMog BbinonHeHa mopepHusaums 6noka Ne8 Koctpomckoi P3C,
ofecneunBluas CHWXEHWe YCMNOBHOrO pacxoga TonnmBa (nnaHosoe cHuxexne YPYT Ha 8,7 r/kBr)
C CONYTCTBYIOLWMM  MYNbTURNMKaTUBHBIM  3hPEKTOM COKpalieHnss BbIGpOCOB  3arpsASHAIOWMX  BELLecTB
¥ napHukosbix rasoB. B 2022 r. B pamkax KOMMoa nnaHupyeTca 3aBeplieHne MoAepHu3auvmn oTAefnbHbIX
6nokos Mepmckon MP3C, Koctpomckoit MPAC u MNycuHnoosepckon MPIC.

11.4. OHeproadekTUBHOCTL U pecypcocbepexeHue

11.4.1. Mporpamma aHeprocGepexeHUs 1 NoBbIWEHUA apheKTUBHOCTHU

«UHTep PAO» nocnesoBaTenbHO oNTUMU3NPYeT BusHec-npoLecch! ynpasneHus sHeprocbepexeHnem. NpoekTs
NOBbLILLEHNA 3HEPTro3(EKTUBHOCTU WMEIOT BbICOKYI0 MHHOBALIMOHHYIO COCTaBAAIOLLYIO U OCHOBaHbI Ha Ny4LuemM
MUWPOBOM onbiTe. MomMumo coBCTBEHHBIX UCCneaoBaHwii n paspaboTok, KomnaHws coTpyaHu4aeT ¢ poccuickmmm
1 sapybexHbiMu nuaepamu otpacnu. Ha obbekrax anekTpo- u TennoreHepauny pHeapenHa n cepTuduLmuposara
B mexayHapoaHom opraHe AFNOR Certification cucrema anepretuveckoro meHemxmenta (1SO 50001:2018
Energy management systems).

Lins npakTudeckon peanvaauuv 3agad CucTeMbl 3HEPreTUYECKOro MeHeAXMeHTa B obnacTtu sHeprocbepexeHus
1 NOBbILEHNSI 3HepreTuyeckol agdekTuBHOCTH paspaboTaHa lMporpamma aHeprocbepexeHuss 1 noBbiLeHNs
3HeproacdektmeHocTu (Mporpamma sHeprocHepexenunn) Ha 2021-2025 rr., kKoTopas OTHOCUTCS K KaTeropuu
uenesbix nporpamm Fpynnbl. MporpamMma BknlovaeT B ce6a TONLKO POCCUIACKUE 3NEKTPO- U TennoreHepupyoue
aktuebl Mpynnel. B npouecce dopmnposaHun MNporpammel sHeprocbepexeHns U oTYETHOCTYU O €€ BbINOMHEHVN
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3apencteoBaHa Komuccua  no aHEprocGepexeHUIo W NOBBLILUEHWIO — 3HEPreTUYeckoid  3HEeKTUBHOCTH
«WHTep PAO» n novepHux obLyecTs.

lMporpamMma OCHOBaHa Ha OCHOBHbLIX MONOXEHUSIX JHepreTudeckoin cTpartermm Poccuu, rocyaapcTBEHHOM
nporpaMmbl  «OHEProadeKTUBHOCTL W pasBUTME  3HEPreTWkW», Lensx, 3anoxeHHbx B CTpaTerumn
«UHTep PAO», u uenesbix nokasatensx B o6nacti sHeprocGepexeHns 1 NoBbileHUs aHeproadhekTUBHOCTY,
npeaycMoTpeHHbIX MporpaMmoil UHHOBALMOHHOTO pa3BuUTUS.

MeponpuaTus no NOBLILLEHUIO 3HEProaddeKTUBHOCTU NPOM3BOACTBA W CHWKEHUIO YAENbHOro pacxoaa
TONNUBa, a TakKe BBOA HOBOTO BbICOKO3h(eKTMBHOrO 06opyaoBaHuA U BLIBOA ycTapeBllero o6opyaosaHus
fBnsoTca  Ansa «MHTep PAO» OCHOBHBIM CPEACTBaMU COKpaleHUsi o6bEMAa U MHTEHCMBHOCTM BbIGPOCOB
NapHUKOBLIX Fra30B,

HauGonee sHaunmble meponpustua lMporpammbl 3HeprocGepexeHuu W MOBLILIEHNUS 3HEProacheKTUBHOCTY
B2021r.

MeponpuaTus noBbileHUs 3HeproacpeKTUBHOCTH Croumoctb  npoekrta
6e3 HOC, mnH py6.

MoaepHusauusa rpagupHu 6noka Ne3 Ha Omckon TALI-4 148
PekoHcTpykums rpaguphu 6noka Ne1 Ha Tomckoin MPIC-2 98
PekoHcTpykuus nuTatensHoro Hacoca 6noka Ne3 Ha MycuHoosepckoi

39
rerac
PekoHCTpykums Tennosbix ceteld r. Cysopos 32

BHeipeHWe  4acTOTHO-perynvpyembiXx  MpUBOLOB  Ha HAcoCh!

¢ 3ameHoi anektpoasurateneit AO «HuxHeBapToeckas FPAC» 10

B 2021 r. npopomkeHa peanusauus npoektoB «BHeapeHne npUHUMNOB Gepexnnueoro MpPOM3BOACTBAY,
MO3BONAOWMNX YMEHBLUUTE NOTEPU NPeanpuATUi Ha noTpebnexne u pacnpeaeneHne ANEKTPOIHEPIUN 1 BOAb,
CHU3UTbL U3AEPXKW, ONTUMU3UPOBATE MCNONb3oBaHue pabouvero BpeMmeHu nepcoHana. Hanpumep, 82021 r.
HauaTtel paboTbi B Tomcke n OMCKe C 3aMEHOM MWHEPanbLHOM BaTbl B M3ONALUMM TENroceTell Ha HoBble
NeHoONoNIMypeTaHOBLIE MaTepuanbl. OTO CHUSNT NOTEPU TENNOBOW 3HEPTUM U YINEPOAHDLINA Cnea OTNYCKaemMoro
Tenna B TENNOCETb.

Psip NpoekTHbIX MHMLMAaTMB B pamkax KOHUenuun GepexmnuBoro NPOW3BOACTBA HanpasneHbl Ha 6epexHoe
OTHOLLEHNE K OTPaBGOTaHHLIM Marepuanam U UHCTPYMEHTaM.

11.4.2. Pe3ynbTaThl peanusauun MeponpusaTuil aHeproadgpekTusHocTyn [GRI 302-1, 302-3, 302-4]
3a 2021 r. peanusayms Mporpammel aHeprocGepexenus «UHTep PAO» cnocoBCTROBaNa 3KOHOMUY:

ycnosHoro Tonnuea — 15,6 ThiC. TY. T.;
Tensnosoi aHepruu — 27,7 Teic. Mkan,
anekTpoaHeprun — 1,1 MnH kBTeu;
BoAb! — 4 Thic. M°.

O6béM noTpebnexnn aHeprum Ha cob6CTBEHHbIE HYXAbl 06bekToB reHepauun B Poccuu [GRI 302-1]

O6wee norpebneHune Tonnuea

EavHuya B8 HaTy panbHOM BbipaXKeHuK
Buabl Tonnusal/aneprum U3Mepenus 2019 2020 2021 N3MeHenme
2021/2020
O61ém noTpebneHus aneKTPosHeprum MIH KBTey 5498 4 961 5266 6,1%
Ha cobCTBEHHbIE HYXAb!, B TOM YUChe!

101



Ha NPOWU3BOACTBO INEKTPOIHEPTUN MNH KBTeu 4 459 4 092 4 347 6,.2%
Ha Npou3BOACTBO Tenna MIH KBTey 1038 869 918 5,6%
MokynHas anekTpoaHeprus MIH KBTu 399 421 464 10,2%
MokynHasa TennosHeprus ThIC. [kan 41 37 43 16,2%

O6bém noTpebneHnsa aHeprum Ha cobcTBeHHbIE HYXAb! OBBEKTOB reHepauun
8 Poccuun, TAx [GRI 302-1)

180
2021 1565 3305 1671 20808
153
2020
. e R
2019 16054 _ . 3738 1437 21401

® Notpebnenve aneKTposHepruk Ha cobcTBeHHbIE HyABI @ Pacxos Tenna Ha cobcTaeHHble HYHAB!

1 MOKYNHaA 3INeKTPoIHeprua [MoKyrHaa TennosHeprua

CymmapHoe cokpaleHue rompebneHus monnuea, sHep2oHocumeneli u dpyaux pecypcos, Komopozo ydanoch
dobumbcs € Kayecmse MpPAMO2O pedynbmama uHuyuamue o 3SHepP20COepexeHUl0 U 08bIUeHUIo
sHepaoaghpekmusrHocmu [GRI 302-4]

OKOHOMMUA 3aHepropecypcoB o6bekToB EavHuua 2019 2020 2021
reHepauuu B Poccuu namepeHus
T ThIC. TY. T. 46,9 15,9 15,6
nnu
onneo TAx 1374| 4659| 4582
MAH KBTeu 3,7 3,3 1,1
AneKTpoaHeprus TAx 13,3 12,0 3,9
Toic. Mkan 39,0 29,6 27,7
Tenno Thx 163,2 1241 116,0
Bcero aHeprus TOx 1550,5 602,0 578,1
Boaa MIH M° 19,7 25,8 0,004

B 2021 r. B Mporpammy aHeprocbepexeHun n 3HeproathekTMBHOCTN He BXOAUAMN KPYNHbIE MEPONPUATUA Mo
AKOHOMUW BOABI. DKOHOMUYECKUA adchekT OT peanuaauuu Mporpammbl aHeprocbepexerns B 2021 r. coctasun
78 mnH py6., satpathl Ha e& peanusauuto — 9 847 MnH py6. ¢ y4ETOM BBOAA HOBbIX U BbIBOAA HEA(HEKTUBHBIX
MOLLHOCTEN,

Peanuzauusa Mporpammbl 3HeprocBepexeHus B ycnosusx pocta o6bémos npoussoacTsa B 2021 r. npusena
K Cnepylowum pesynbTataM no nokasarensam sHeproadekTMeHoCTL.

Moka3saTenn sHeproéMKocTU 06bekToB reHepauuy B Poccun [GRI 302-3]

2019 2020 2021 ey,
YaenoHslii pacxoa Tonnuea Ans sbipaboTku 0990
aneKTpo3Hepruy, ry. T./kBT-y 2952 — G e
YaenbHbl# pacxog Tonnuea gns BolpaboTku 144 8 147 5 149 3 1.3%
TennoBow 3Heprum, kr/l kan ! ) ' i
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KoadbcbmumeHT ucnonbsoBaHus Tenna Tonnuea, % 49,50 50,35 49,74 -1,2%
YaenbHbIA nepepacxos («nepexor») yCRoBHOro _o Eo
Tonnuea, r/kBrey Ly L U e
O6wue oTHOCUTENbHBIE NOTEPU TENNOBOW 3HEPIUM 3
npu nepeaave nNo TennosbiM cetam, % 18,31 L 19,09 2,5%
OTHOCUTENbHBIE 3aTPaTh! ANEeKTPO3HePrUK

Ha nepeaavy TeNnNOBOW 3HEPrUU NO TENNOBOW CEeTH, 6,49 6,80 6,52 —4,1%
kBTeu/l'kan

11.4.3. MNorpebneHune TonnusHo-aHepreTuyeckux pecypcoB [GRI 302-1]

OCHOBHbIMN HEeBO30GHOBNAEMBIMU UCTOMHUKaMWM 3HEpPrUU ANS TENMOBLIX CTaHUWA FreHepupylowmMx akTMBoB
«UHTep PAO» sasnseTcs npupoAHblil ras. Npu aTom gona yrns B aHeproGanaHce NNaHOMEPHO CHUXaeTcs,
cokpatuewmch B 2021 r. oTHocuTenbHo 2020 1. ¢ 17,0 go 15,4%. B 2021 r. pacxog Tonnuea Bbipoc Ha 13%,
8040 172 ThiC. TY. T., N0 NPUYUHE yBENUYEHNA BbIpaboTkn anekTpoaHepruun Ha 14%.

NotpebneHune yraa cHU3MNOCHL Ha 25% 3a nochegHue Tpu roga

20000
o19,1% 20%
17000 e e
~17,0%
14244 > -
14000 “& 15,4% 15%
10750
- 10510
10%
8000
5000 — 5%
2019 2020 2021
| | nOTpeﬁl'IEHVIe YrAR, ToIC. T AOIIH yrna 8 TONAUBHOM Ganche, %
O6uee noTpebneHue TonnNMBa B HaTypanbHOM BbipaXXeHuu
U3ameHeHue
36
Buabl ronnusal/aHeprumn 2019 2020 2021 2021/2020
[a3 Bcero, MnH m3 29 375 24 995 28 913 16%
nNpUpoAHLIN 25761 22 004 25298 15%
NONYTHbLIN 3 564 2944 3 583 22%
npoMnpeaAnpUATHIA 50 47 33 -31%
Yronb, TbiC. T 14 244 10 510 10 750 2%
KaMeHHbIW 8 085 4 588 5103 11%
Gypsiit 6 159 5922 5 646 5%
Hedreronnuso, TbiC. T 88 76 106 40%
MasyT TONOYHbIN 87 75 104 39%
AnsenbHoe Tonnueo 0,78 0,45 1,31 188%

% C yusTOM noTpebnenus Tonnuea JkubacTysckoii MPAC-2 3a nonHbi 2019 r. PesynbTaThl geatenbHocTy AO «CTaHums
Okubactyackan M'PIC-2», aona y4yacTua B KOTOpoW npoaaHa B koHue 2019 r., He y4uTbiBanucb B COCTase (PUHAHCOBLIX
pesynbtatoe I'pynnb! ¢ aexabps 2016 r. 8 cBA3n ¢ nepeknaccudukaumein 50-npoueHTHON Aonu yvactus 8 AO «CraHums
Okubactysckan MPIC-2» B cocTas aKTMBOB, KnaccudUUMPYeMbIX Kak NpeaHasHaueHHble ANA Npogaxy.
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CtpykTypa TonamneHoro 6anaHca MNpynnbl «AHTEp PAO», ThIC. TY. T.

141

3109
100
12821
- 35464

2020
120
2019 4785 - 42 668
® a3 npupoAHbIH a3 NonyTHbIA U NPOMNPESNPUATHIA KameHHblii yronb
M Bypbiityronb B MasyT 1 npoyee HedTeTONNNUBO
CTpyKTypa TonnneHoro 6anaHca «MUHtep PAO» 3a 2021 1., TAX
90 069: 7 7% 4 138; 0,4%
’ ’ ii
91104:7,7% Bcero 1177 332
s [a3 NPUPOAHLIN
125396;10,7% » [a3 NONYTHbIA ¥ NPOMAPeANPUATUIH
= KaMeHHbIN yronb
Bypbiti yrons
= MasyT 1 npoyee HedpTeTONNUBO
866625;73,6%
11.5. ObpaszoBaHue U ytunusauua oTtxonos

11.5.1. NonuTuka U MeponpuUATUA B obnacTu obpaleHnsa ¢ oTXonamMu

B cooteetcTBUM C TpeGoBaHuamm 3akoHoaaTenbciBa «MHTep PAO» paspabatbiBaeT NpoeKTe! HOpMaTWBoB
o6pasoBaHusi OTXOAOB M NIMMUTOB Ha UX pa3MellieHne. [Ins AOCTUXEHUS 3JKoNoruveckux uenei B obnactu
pauuvoHanbHoro obpaiienus ¢ otxogamu lpynna passusaeT:

e foBblLUEHWE 3HEProadEeKTUBHOCTM NPOU3BOACTBA, 3HEPro- WU pecypcocbepeskeHne, nosbilueHwe
TEXHOMOrMYECKOH ANCUMNNNHBI;

e OpraHusauuio pasgenbHoro cﬁopa 0TX0A0B U NO Mepe BO3IMOXHOCTU NONE3HOro UCNONb30BaHUA nobbix
0TX0408B NPOU3IBOACTBEA,

e UCKMIOYEeHWe W3 NPOM3BOACTBA MO Mepe BO3MOXHOCTW 3KOMOTMUECKW ONacHbIX W BPeAHbIX BeLLecTB
1 BbICOKOOTXOAHBIX TEXHONOFUYECKNX NPOLIECCOB, KOHTPOIb 3KOMOMMYECKUX Xap aKTEPUCTUK 3aKynaeMbiX
¥ NCNONb3yeMbiX 3HEPreTUYEckMX TONNNB, MaTepuanos, o6opyaosaHus.
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11.5.2. ObpasoBaHue otTxonos [GRI 306-1, 306-3]

OcHoBHLIM BMAOM OTXO[OB Ha 3HeproobwvekTax lpynnbl sABNAOTCA TBEPAble BeliecTsa, obpasylowmecs
npu ckuraHun yrns (sonownakosbie oTxoab). B 2021 r. oHn cocrasunu 97% ot obwero obvéma Bcex
obpasytouimxca orxogos. Mo cTeneHn BO3AENCTBUA Ha OKPYXKAKLLYIO Cpeay 30MOLWNaKoBble OTXOAbl OTHOCAT
KV Knaccy OnacHOCTU, TO €CTb OHW NPaKTMYEeCcKU HE OKa3biBalOT HEraTUBHOTO BO3AENCTBUS Ha OKPYXKAIOLLYIO
cpeay. O6béM obpasoBaHusi faHHOrO TUMa OTXOAOB 32aBMCUT OT MPOM3BOACTBA TENNO- U ANEKTPOIHEpruu
Ha yrne. [laHHblii nokasatens Bbipoc B 2021 r. no cpaeHenuio ¢ 2020 r.

Cxema chopMupoBaHuAa OTXOQ0B U 06GpaieHUA ¢ OTXO4aMHM

1
1

' 96% ' XpaHeHue Ha
3onownakosnie |
Tonauso ! 30nownaKo- 1y sonoWNaKkooTBaNAX
OTXOAbI OT ' BLIX ! _«WHTep PAO»
Cbl_Bb§ ' 97% : CHUraHUA yrna, : otX04088 ) i
! ] V Kknacc ] ! Mepepaya gna
Mavepuansi ! TBEpABIX 1 2021r.
—— 1 :—P (npaktnuecun | o __C______ 1 NOBTOPHOTO
| OTX040BB
| | | HeomacHbie oTxoabi) MCNONb30BaHKUA B
. _29%_1_“_ i cTponTenbHol oTpacnu
& Apyrve Teépaple
oTXOAb!
¥ S
3 MHTep PAO» MNpombiwneHHble NpombiwneHHble KOMMYHaNbHbIE
nepepabarbiBaembie HenepepabatviBaembie YHant
3axopoHeHune Ha » l
g ITT ST 1
__Nonwroxax NepeaaHo '
' NIRUEH3UPOBAHHLIM !
—rl OGesBpexunsaHune uw P '
L —_— OpraHusauuam !
- s T T |
Yrnausaymau
NosTOpHOE
MCNO/b30BaHHE
JaHHble dna sHeceHuna KoMMeHMapueas 8 cxemy
Tonnuso 97% meépdbix omxodos 8 2021 2. Apyaue maépdsie omxodbi
3onowinakosslie 0Mxo0bl OM CHU2AHUA YanA,
Coipbé V Kknacc (npakmuvecku HeonacHvie omxoobi) MpomoiwnerHole nepepabamelieaemole
Mamepuanei 96% 30n10WnaKosbix omxodos 6 2021 2. lMpombiwinertoie Henepepabamoisaemole
«iHmep PAO» | XpaHexue Ha 30nownakoomeanax «Aumep PAO» 3axopoHeHue Ha Nonu20Hax
Mepedavya 017 N0OBMOPHO20 UCNOL308AHUA
8 cmpoumensvHol ompacnu Obe3spexusaHue
Ymunu3sayus u noemopHoe ucnonb3osaHue
KommyHanoHbie
lNepedaHo nuyeH3UPOBAHHbLIM 0P2aHU3AUUAM
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Obpa3sosaHue otxonos | n |l knaccos
(upesBbluaitHo onacHbie 1
BbICOKOONACHbIE), T

0O6pasosanue otxonos llln IV
Knaccos (ymepeHHO onacHble 1
mMmanoonacHoie), T

[GRI306-3] [GRI 306-3]
32 417
20,0
18,3
17,0
15,0
13,8 15353 18 425 18 216
K | I
1
i ‘ |
6.9 j 8779
bl
' Il 3079
| I m
2019 2020 2021 2019 2020 2021
M | Knacc It RKnace | It knacc IV Knacc

Ob6pasosanue oTxoaoB V Knacca
(npaKTMYecKkn HeonacHble), TbIC. T

[GRI 306-3]
3725
1334
2171 2286
62 25
2392 2109 2261
2019 2020 2021

3onownaxkosbie oTxoAbl * [ipyrue otxoapt V Knacca

Poct oTxopos Il knacca B 0CHOBHOM CBsi3aH C MacwTabHON 3aMeHOW akKyMynATOPOB No NporpaMmme peMOHTOB
Ha HuxHesapTosckoit TPOC. Muk otxogoe Il knacca— go 18 Thic. T— B 2020 r. cBA3aH C €AUHOBPEMEHHBIM
meponpusTuem Ha BepxHetarunbckoit MP3C no 3auucTke MasyTHbIX é&mkocTell: obpasoBaHHble OTXoAb!
KaTeropum «Lunam O4MWUCTKM émkocTel u TpyBonpoeoaos OT HedTu K HedTenpoaykTos» B o6béMe 16 Thic. T.
6binu  nepepaHbl  Ans obesBpexusanusa. Poct oTtxogoe IV knacca B2021r. B ocHoBHom obycrnosneH
yBenuueHnem obpa3oBaHns OTXOA0B OT PEMOHTHBLIX U CTpouTenbHbIX paboT Ha oaHoh MPAC u3-3a nepeHocos
4YacTu PeMOHTHbIX pabot ¢ 2020 f. 8 CBA3U C OrPaHNYEHUAMMN U3-3a NAHAEMUN.

B 2021 r. Ha obwekTax «MHTep PAO» aBapuiiHbix (CyLLeCTBEHHbIX) pa3nMBOB XUMUYECKUX BEeLLecTs, macen,
TOonnNWBa 3adpuKCUPOBaHO He BbINo.

MeponpuaTUS NO CHWKEHUIO OBPa30BaHUsA OTXOAOB NPOU3BOACTBA

B uyenax cHuxeHus 06pa3OBaHV|ﬂ TOKCUYHbIX 0TX0A0B | Knacca BbINOAHAIOTCA MEPONPUATUA NO PEKOHCTPYKUUK
OCBELLEHUNA C 3aMeHON CBETUNLHUKOB C pTyTbCoAepXKalumMu namnamu Ha cBeToAUoAHbIe.
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Ons cHukenns HedTecogepxkawmx orxogoe Il knacca npou3BoauTCA 3aMeHa MacnsHbIX BbIKMOYaTenel
Ha 3nerasoBble U BakyyMHble. B 2021 r. agaHHble paboTb! BoINONHEHLI B balknpun.

B2021r. HavaThl paboTbl no3amMeHe MuHepanbHOW BaTbl B U3ONALUKM  TENNoceTed  Ha HoBble
neHononuypeTaHoebie mMatepuansi B ToMcke n OMcke. YBenuYeHHbI CPOK NONe3HOro UCNOoNb3oBaHWs TaKoi
U30NSALINM NO3BONUT NONYHUTb YAANEHHBIN 3AHEKT EXErofHOro CHXEHNs o6pa3oBaHns OTXOA0B NPOU3BOACTBA
npu BEASHUW PEMOHTHBIX paboT Ha nepuog He meHee 30 ner.

11.5.3. YTunusauua n noBTOpHOE ucnonb3oBaHue otxogos [GRI 306-2]

«UHTep PAO» He ocyllecTBnsieT nepeBo3ku OTX0A0B coGCTBEHHbIMM cunamun. B 2021 r. obpasosaHHbie
NPOU3BOACTBEHHbLIE OTXOAbl B COOTBETCTBUU C AEHCTBYIOLMM 3aKOHOAATENIbCTBOM Ha OCHOBE 3aKNIOYE&HHbLIX
rpaxaaHCKo-nNpasoBbiX AOroBopoB GbiNy NepegaHbl cneymanyu3mpoBaHHLIM OPraHu 3aLvsaM, UMEIOLLIUM NULIeH3UN
Ha feaTenebHOCTL No cGopy, TpaHcnopTMposaHuio, obpaboTke, yTunusauuu, oGe3BpeXUBaHNIO, pasMEeLLeHUto
otxonos |-V knaccos onacHocT. [InA nepepayn TBEPALIX KOMMYyHaNbHbIX OTXOA0B 3aKMIOMAKTCH AOrOBOpbLI
C peruoHanbHbIMU - onepaTtopami. 30noLNaKkoBble OTXOAbl CKNAaAUPYIOTCA ANS XPaHEHWA Ha COBCTBEHHbLIX
obbeKkTax, aKCnnyaTupyemblix B COOTBETCTBUM C AEWCTBYIOLMM 3aKOHOAATENLCTBOM.

B cootBeTcTBUM  C DPepepanbHbiM  3akoHOM  «O6 oxpaHe okpyxawuleft cpefbl»  3a AeATenbHOCTLIO
pervoHanbHbIX oneparopos o obpalleHuto ¢ TBEPALIMM KOMMYHaNLHLIMU OTXOAaMWU KOHTPOMb OCYLLECTBAEeT
cheaepanbHelii onepatop. [loNoNHUTENbHOIO KOHTPONSA CO CTOPOHbI 3aKkasuyuka He Tpebyetcs. Mo uHbIM oTXoaam
Npw 3aKnioYeHnn JoroBopoB C NPEANPUATUSAMU, CBA3AHHBIMU C yTUNU3auMen unu obesBpexnBaHneM oTXo40B
NPOU3BOACTBE, NPON3BOAUTCS MpoBepka OBnNacTu nNPUMEHEHWs 1 cpoka AeNCTBUA NUUEH3VKW, cnyxBoii
fe3onacHOCTU NPOU3BOAWTCA npoBepka OnaroHaféKHOCTU opraHusauwn. [leATenbHOCTb CamuMX  ATUX
opraHu3aLmit NpoBepAEeTCH HaA30PHEIMM OpraHaMn B pamKax AeNCTBYIOLWEro 3aKOHOAATeNbLCTBA.

C6op, TpaHcnopTuposaxue, obpabotka, ytunusauus, obesspexvBaHue, 3aXopoHEHUe TBEPALIX KOMMYHaNbHbIX
OTX0A0B Ha Tepputopuu cybbekta depepaumnn obecneunBaloTCst OAHUM UMM HECKONBLKUMMU PErvoHanbHLIMU
onepatopamy B COOTBETCTBUW  C peruoHanbHoii  nporpammoit B obnactu  ofpalieHns ¢ oTxogamu
" TEPPUTOPHANbHON CXeMol obpalLeHus C OTXOAaMMU.

IOpuanyeckum NULIOM 3aKNIOYEETCA AOrOBOP € PErMoHaNbHEIM ONEPaATOPOM TEPPUTOPUN HaXOXKAEeHUs obbekTa.
YkasaHHbili  onepatop peicteyet B pamkax ®PepepanbHoro 3akoHa «O6 oxpaHe OKpyxalowen cpeabl»
o1 10.01.2002 Ne7-®3 - BcooTsercTBuM cn. 10 cT.24.6. 3a AeATENLHOCTBIO PErMOHANbBHLIX ONEpPaTopoB
KOHTPOsib OCYLLECTBNAET dbeaepanbHblii onepaTtop (CM. CT. 24.6—-24.14). Co cTopoHb! ofpasosarteneit TBEpPALIX
KOMMYyHanbHbIX OTXO40B AONONHUTENBHOIO KOHTPONSA He TpebyeTcs.

Mo otgeneHbIM BUAAM OTXOHOB COFMACHO 3aKOHOAATENbCTBY 3aANPEeLUEHHBIX K Pa3MEeLLeHNIo B OKpYXaloLlei
cpefe Ha anekTpoctaHuusax [pynnbl opraH3oBaH cenekTuBHbI cBop C nepepadeli Ans nocneaytowled
yTunnaauuu, Hanpumep makynatypsl v N3 T-6yTuiNok.

HexoTopble Npon3BoAcTBEHHbIE KOMNaHuK Mpynnbl aKCNAYaTMPYIOT 0BBLEKTb! PasMEeLLeHNst 0TXOA0B (MONUIOoHb!,
LINamMooTBank!, 3onownakooTeansl). Bce umelowmecs 06bekTbl BHECEHbI B [OCYAapCTBEHHbI peecTp 06bekTos
pa3MeLLEHNA OTXOAOB.

3onownakoBele OTXOAb!I MOrYT OKasblBaTk HeBnaronpMATHOE 3KoNOrMYeckoe BO3AENCTBUE B CNyYae NbIieHus,
BbIMbIBaHUA KOMMOHEHTOB 30f1bl, UX BOSMOXHOrO NonafaHwusa B NOYBY M NOA3EMHbIE BOAOHOCHbLIE FOPU3OHTbI.
Mpn 3TOM 30/10WINAKOBbLIE OTXOALI OTHOCATCA K V Knaccy, UX BAUSIHUE HA OKPYXKAIOWLYI0 Cpeay MUHUMAanbHO.
Lins ncknioueHun BepoATHOCTU NONaAaHUA KOMNOHEHTOB M3 30/100TBanNa B OKPYXaloWylo cpedy Ha o6bekTax
Mpynnel NCNONb3yOTCA NyyLLMe AOCTYRHLIE TEXHONOMM NO CO3AaHUI0 3aLNTHLIX 9KPaHOB. B HEKOTOpbIX criyMasax
Ha NOBEPXHOCTb HAHOCATCA CBRA3YIOLWME BELLECTBA, TakMe Kak Guwodut — SKONOrv4eckn YnCTbi NPUPOSHLIA
matepuan, cnocobHbIi 06pa3oBbliBaTb MUHEPaNbHLI NONUMMEP, KOTOPLIl NpeaoTepallaeT neinedue. B 2021 r.
nposefieHa PEeKOHCTPYyKUUR 3onooTeanos Ha XapaHopckoh W N'ycuHoosepckon [P3C obulelt croumocTbio
515 mnH py6. Ha Omckux cravumsax TOU4 u TOU-5 npoBegeHb! KanuTanbHble PEMOHTH CUCTEM
ruaposonoLunakoyaoneHna Ha cymmy 43 MnH pyb.
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B Poccun oTcyTCcTByET pasBuTbiii PbiHOK CObITa 30M0LLNAKoBbLIX OTXOA0B, NO3TOMY pynna BeAET NOCTOAHHbIA
nouck norpebuteneit Takux matepuanos. B 2021 r. Kawupckas FP3C nepegana Ans MCNonb3oBaHus
B CTpouTenbHoi oTpacnm 120,4 Toic. T 30M0LNakoBbiX oTxoAoB, Yepenetckaa MPIC — 45,4 Thic. T. Havata
peanusauus 3ons! U wnaka Mpumopckoi TAC.

ObpaueHne ¢ onacHbiMu oTxogamu (!
u Il Knacebl)*, 1T

2021 32
2020 g0 20,2
2019 g0 32,0

MNepeaHo CTOPOHHUM OpraHnsaumam B O6e3BpeeHo

* Otxoaw! | v 1l knaccoB He pasmelLaroTca Ha COOCTBEHHbIX OBbEKTax XpaHEeHNs N He UCNONbL3YIOTCA.

Ob6palueHne c oTxoaamu HebobLION O6palueHmne ¢ NpakTUYecKu
onacHocTu (Il u IV Knacewl), T HeonacHbIMu oTxoaamu (V knacc),
ThIC. T
62739
2021 20 224,4
| 695 2021 ‘1)_})
e I 2 1525
a2 63924 15,8
2020 | 155 2020 | 01
H 2212 I 17023
34019 121,0
59 1,2
2019 g°7oco 2619 ||i o5
f 1799 [Ty RPN w3 3 640,7
NepenaHo CTOPOHHUM OPraHW3aLKAM MNepeaaHo CTOPOHHUM OPraHU3auvAmM
m O6e3BpekeHo m Ob6e3spekeHo
» cnonb3oBaHo » Ucnonb3oBaHo
a P83M6LI.I,EHO Ha cobcTBeHHbIX 06 beKTax XpaHeHuAa ] Paameu.l,eHo Ha cobcTBEHHbIX 06 beKTax XpaHeHuna
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11.6. SddekTUBHOE BOAONONb30BaHUe

11.6.1. Moaxoabl kK ynpaBneHuto sogonons3oeanuem [GRI 303-1, 303-2, 303-3, 3034, 303-5]

B cootBeTcTBMN  C yTBepXA&HHOW [eknapauueit 06 akonornyecko#i oTBeTCTBEHHOCTUY B «UHTEp PAOY
peanusyloTca MeponpuAaTUsi, HaueneHHble Ha CHwkeHne o6bEmoB NoTpebneHus BOAHLIX PEcYpCcoB 3a cHéT
BHeApeHWs Tam, rae aTo uUenecoobpasHo, 6e3BoAHbIX TEXHOMoruil, CUCTEM MOBTOPHOrO U 0BOPOTHOrO
BOAONONL30BaHUA, oOpraHu3auumu ydéta BOAONONL3OBAHWUA, YCTPaHEHUs noTepb, NOBLILWEHUA Ka4yecTsa
aKcnnyaTauun n peMoHTa WHXEHEPHbIX ceTen.

3abop BOAb! W3 NOBEPXHOCTHBIX WCTOMHUKOB B CYLLECTBEHHbIX OOBEMaxX NPOU3BOAUTCA  TENNOBbIMUA
anekTpocTaHuvamu pynnbl ANA yAOBNETBOPEHUSI OCHOBHBLIX NOTPEBHOCTEN B OXNAXAEHUN reHepupyloLero
1 BCnomorarenbHoro o60pya0BaHusl, KOMNEHCaLUn NOTePb B TEXHONOMMYECKUX LMKNAX, a Taioke ANs NOANUTKYU
CHUCTEM LIEHTPANNU30BaHHOro TennocHabXeHus.

B pernoxax npucytcreua «Uutep PAO» He 3athUKCMpoBaHbl paiioHbl € AeUUNTOM BOAHBIX MCTOYHUKOB,
1 3a6op BoAbL! M3 BOAHLIX 0bbekToB «UHTep PAO» He OKasbiBaeT CyLWeCTBEHHOrO BO3AEGNCTBUSI HA UCTOMHWKM
BoAbl. Best ucnonbsyeman Bofa Ha npegnpuaTtusx Ipynnet Ha Tepputopun Poccuitckon depepaunmn 0THOCUTCH
k npecHoit (s1 000 mr/n oblero Konu4ecTsa pacTBOPEHHLIX TBEPALIX BELLECTB).

Ha anekTpocTaHumax exerofHo NPOBOAATCA MEPONPUATUSA, HANPABNEHHbLIE Ha yBENuYeHue AONKU NOBTOPHOTO
UCMOMNb30BAHNS NPOMBILLNEHHBIX BOA U CHUXEHUE 06BbEMA CTOUHBIX BOA, CPEAN KOTOPbIX:

e MEpONPUATUA NO PEKOHCTPYKUMM U MOAEPHU3ALMN TPaAVPEH, HanpaBrneHHble Ha NOBbILLEHUE A0MM
MOBTOPHO MCMOMb30BaHHOM BOAL! B NPOM3BOACTBEHHOM NpoLecce:;

¢ NpUMEHEHWE HACcCOCOB NepeKkavkn YCHOBHO YNCTBIX CTOKOB,

e MOBTOPHOE UCNOSMb3OBAHUE CTOUHbIX BOA;

e rpUMEHEHNE KOPPEKUUOHHOrO pexuma rpagupeH C NPUMEHEHMEM WHIMBUTOPOB COMNEOTROXKEHUN
C YH4ETOM OTKa3a OT MCNONb30BaHUA HU3KOIPMEKTUBHLIX B TEKYLLIMX YCAOBUSX PEAreHTOB;

e B Tennocetesblx akTueax [Pynnbl ymeHblueHue NoTpeBneHns Boabl LOCTUrAETCA 3a CYET YMEHbLLEHNS
NOANUTKUA NPYU COKPaLLEHNN NOTepb B TENMNOBOMA CETH.

B 2021 r Ha KapmaHosckoin PIC BbINONMHEHO TeXHWYECKOe NEepEeBOOPYXEeHUe CUCTeMbl obe33apakuBaHus
OuMLLIEHHbIX CTOYHBIX BOA, MacnooxnaguTenei. Ha Ctepnutamakckoin T3OL — TexHuYeckoe nepesoopyxeHue
obecconusaloweit  BOAONOArOTOBUTENLHON YcTaHoBk. Ha Tomckoit MP3C-2 npoeefeHa PEKOHCTPYKUUS
rpagvipHu ¢ 3aMeHo BoaopacnpesennTenbHoi CUCTEMbI, OpOCUTENEN, KanneynoBuTeNen, YTo COKpaTUT NoTepw
80Abl. BhinonHeH peMOHT rpagupeH Ha otaenbHbix 6nokax Omckux TAL-3, TOU-4, TOU-5 1 peMOHT OUUCTHBIX
coopyxenun T3L-5.

Ha Ydumcxon TOL-4 paspaboraHO MHHOBALMOHHOE TEXHWYECKOE pelleHWe CUCTEMbl OMUCTKW CTOYHbLIX BOA
C 3aBefjeHNeM CTOKOB B UMKN CTaHUMW 1 OOBELEHUEM KayecTBa CTOYHbIX BOA A0 HOPMAaTUBHOIMO YPOBHS.
Ha Mepmckoit u YpeHroiickoin NTPIC BLINONHAETCA PEKOHCTPYKLWSA YCTAHOBOK OYUCTKM 3aMasy4eHHBIX CTOKOB,
Ha Yepenetckoit MPIOC BLINONHEHO NPOEKTUPOBAHNE OYUCTHLIX COOPYXEHWUN NPOMBILLNEHHBIX CTOKOB.

[ins pauuoHanbHoro UCNONb30BaHNA BOALI NOBEPXHOCTHOTO BOAHOrO 06HEKTa N CHUXKEHUA BO3AEHCTBUSA TENNbIX
BoA, Ha KyyypraHckoe BofoXpaHunuwie Bead&Tca paboTa NO PeKOHCTPYKUMKA  CUCTEMbl  OXIadkaeHWs
obopynoBaHus ¢ nepexoaoM Ha 060POTHYIO CUCTeMmy.

37 yreepwaeHa CoeeToM aupekTopos (npoTokon oT 02.04.2012 Ne64).
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Takke paspaboTaH NPOEKT CTPOMTENLCTBA NOKANbHBIX OYUCTHLIX COOPYKEHUA ANS OMUCTKU AIMBHEBBLIX CTOKOB
Ha Koctpomckon FPOC, npoBeneHa HerocyAapCTBEeHHas 3KCNepTusa npoekTa, 3asepuaetca paspabotka
CMETHOWN goKyMeHTaumy. MnaHnpyeTcs npUCTynuTbL K peanusauuu ctpoutensctea B 2022 r.

11.6.2. O61bEM nNoTpebnennn Boabl U Bogosabopa [GRI 303-3, 303-5]

B 2021 r. BanoBoe KONMYECTBO UCMONbL3YeMOoii BOAbL! (BKNovas BoAy U3 060pPOTHbLIX cucTem) Boipocno Ha 9%
no cpasHeHmio ¢ 2020 r. ucoctasuno 13 486 mnH M3. MMpw aTom 3HauuTenvHylo agonio, 72%, 82021,
coCTaBNseT Boaa cucteM OBOPOTHOrO BOAOCHABGXeHWs, B COCTaB KOTOPOro BXOAAT OGOpPOTHble CUCTEMbI
rpaaupeH v apyrne CucTembl NOBTOPHOro BogononbaoeaHus. Takum obpasom, obuwiuin 06Lém 3abupaemoil Bogb!
13 BHELWHWX UCTOMHWKOB B 2021 r. coctaBun 3 814 MnH M?, 4To Ha 13% Huxe nokasartens 2020 r. 3 724 mnH m®
(98%) 6bino 3abpaHO M3 NOBEPXHOCTHLIX BOAHbIX OGBLEKTOB, 82 MNH M®— 13 TaKMX  WCTOHMHUKOB,
KaK NOBEPXHOCTHLI CTOK NMUBHEBLIX W Tanblx BOA, a Takke ropoAckol BOAONPOBOA W Apyrue Npeanpusitus,
n7 MnH M — 13 noasemMHelX BoaoémoB. Poct obvém notpebnenus sogel B 2021 r. ofycnoeneH pocTom
NPOW3BOACTEA TENMO- U ANEKTPOIHEPruw.

NotpebaeHue soabl, MaH m3 [GRI 303-5]

[ 15184
13486
4 660 [ 12362
3814
3384 06bém 3abupaemoit BoAbI U3

BHELHWUX WCTOUHUKOB
O6bEM UCNONb30BAHHOM BOADI
060poTHBbIX cUcTEM*

10524 T 9672 Banosoe Koanevcrso
MCMONL30OBAHHOMW BOAb!

2019 2020 2021

* BkniovaeTt notpebneHne nUBHEBLIX U TanbiX BOA.

11.6.3. O6béM cbpoca cTouHbix Boa [GRI 303-2, 303-4]

C6poc CTOUHBIX W ApeHaxHbIX Boa, obpasyolmxcs Ha obbektax «HTep PAO», OCYyLLECTBNAETCA B CTPOrom
COOTBETCTBUM C POCCUNCKUM 3aKOHOAATENbCTBOM Ha OCHOBAHWM BbifjaHHLIX FOCYAapCTBEHHBIMUA OpraHaMu
pa3speLunTenbHbIX JOKYMEHTOB, YCTaHaBNMBAlOWMX NPaBO Ha UCTIONb3oBaHWe BoAHbIX 0bbekToB Ansa cbpoca
CTOMHBIX W APEHAXHBIX BOA W HOpPMaTMBbl JONycTUMbIX cBpocoB. KavecTso CTOMHLIX BOA pernameHTupyercs
HOpMaTUBaMu AONYCTUMOro cOpoca 3arpAsHAIWMX BELECTB W MUKPOOPraHM3MOB B BOAHLIA OGbLeKT,
COrNacoBaHHLIMN B YCTAHOBNEHHOM MOpsAKE.

O6béM cbpoca cTouHbIX Boa 8 2021 r. cocTasun 3 680 MNH M, cHusMBLIUCL Ha 2% oTHocuTensHo 2020 r. flons
HOPMAaTNBHO YNCTLIX BoA B 06WemM o6bEéme BOQOOTBEAEHUA COCTABNAET He meHee 99,7%.

BoaoorseaeHune, Mnx M2 [GRI 303-4]
U3meHeHue
2019 2020 2021 2021/2020
OrBeAeHMe CTOYHbIX BOA 4 354 3773 3 680 -29%
B TOM YuCne OTBEAEHO CTOPOHHUM OpraHu3auusm 5 4 6 25%
OTBeAeHO B NOBEPXHOCTHLIE BoAHbIe O6BLEKThI 4 349 3769 3674 2%
HOPMaTUBHO-4YUCTbIE 4313 3759 3 665 -3%
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HOPMaTUBHO-OUMLLEHHbIE 4 4 4 —29%

HEAOCTaTOYHO QYULLIEHHbIE 5 2 2 —4%

3arpAsHEHHbIE He3 ouncTKM 26 3 3 —_
[donsa HOpMaTUBHO YUCTLIX BoA B o6uem ob6béme _
BogooTrBeaeHus, % 99.2% 99,7% 99,7%

11.7. 3auwura buopasHoobpasus [GRI 304-1]
«Wntep PAO» peanuayer cneaytowme MeponpusTUA NO COXpaREHUIO BuopaszHoobpasus:

*  KOMNEHCaUWOHHOEe 1 MennopaTMeHoe 3apbibnexue;
e uccneposaHvs 3athEKTUBHOCTM U MOAEPHU3aLMA pbliGo3alUTHLIX YCTPONCTB;
e  3KONoruveckoe BONOHTEPCTBO.

MeHepupytoLLme npou3soacTBeHHbIe 06bekTsl «MHTep PAO» He pacnonaralotcs B rpaHuLliax oco6o oxpaHaembIX
NPUPOAHBIX TEPPUTOPUA, TEPPUTOPUIA C BLICOKON LIEHHOCTBIO GmopasHoobpasvs U He NPUMBIKAIOT K Takum
Tepputopusm. [GRI 304-1]

11.7.1. 3awwmTta ¥ BoccTaHoBNEeHKe pbiGHbLIX pecypcos [GRI 304-2]

Hanbonee sHaunmbiM BNUSIHUEM 3NEKTPOCTaHUMiA Ha BuopasHoobpasne obnagaeT NoTeHUManbHLIA puck rmbenu
rnapobuoHToB Ha Bogo3abopax TOC. [na CHWXKEHWS 9TUX puckoB Bce Bogosabopbl OCHaWAoTCs
pbIGO3aLMTHLIMU COOPYXEHNAMMN, NPOBOAUTCA 3apbibnenune. Llenu sapsibnexus — cobniogeHne TpeGosBaHuii
NpUPOACOXPaHHOro 3aKkoHOAaTENLCTBA, BOCNPOU3BOACTBO PhIGHLIX 3aNacoB BOAHbLIX OGLEKTOB U nogaepxaHue
BbICOKMX TEXHWUKO-3KOHOMMUYECKUX noKasaTenen SNeKTPoCTaHUuMKu 3a CYET NpeaoTBpalleHust 3apacTaemMocTy
BOAOEMA.

Yuutelgan, YTO HU ofiHa W3 pbIBO3aWMTHBLIX TeXHoNornit He MoxeT Ha 100% npeaoTBpaTUTL rMbens pbibe!
npu CTpouTenbLCTBE UMW 3KCRnNyaTauun 3abopHbIX COOpPYXeHWl, Bepdtca paboTa C 3aMHTEpPecoBaHHbLIMK
CTopoHamy No KoopAuHauumn felicteunii B chepe obecneveHns coxpaHeHVs BOAHbIX Buonormyeckux pecypcos
u cpeapbl nx obuTaHus npu ctpoutensctee u akcnnyatauun FP3C, TAC un TAL, — npuHATMA KOMNEHCALIMOHHBIX
Mep Mo coxpaHerunio u noaaepxxaHuto buopecypcos. [GRI 304-2].

Bcero 3a 2021 r. B «<MiHTep PAO» HanpasneHo 197 mnH py6. Ha npoekTbl No 3awmTte GuopasHoobpasus.

Pacxonpbt Ha NPOEKTHLI N0 COXPaHEHKIo
61opaszHoobpasua, Toic. pyd.

197332

19040 23974
2019 2020 2021

PocT pacxonoB cBsizaH C POCTOM CTOMMOCTM BbIMYCKaeMblX ManbKoB, NPOBEASHUEM WXTUOMOrNYECKUX
uccnefosaHuii, BbligeneHnem 74 MnH py6. Ha MmoaepHusauuio pbibo3awMTHOrO ycTpoitictea KapmaHoBsckoi
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MPAC Ha KapmaHosckom BogoxpaHunuiie v 35 MnH py6. — Ha CTPOUTENbCTBO KOMMMEKCHOro puibo3awmMTHOro
COOpYXeHusi anexTpuyeckoro BosgeicTens Mevopckoit F'POC Ha peke Mnbid B Pecnybnuke Komw.

B uensax coxpaHeHWs BOAHbIX GUOMOrMYEecKUX pecypcoB | cpeabl UXobUTaHMA npu CTpouTenbCcTBe
U aKkcnNyaTauwuy anekTpocTaHuui B 2020 r. Mpynna nognucana cornatleHue o coTpyaHuyectse ¢ degepanbHbIm
areHTcTBOM no phibonoectey, ®IBY «Mnaepwibeog», ®IEHY «BHWPO». B 2021 r. B pamkax [aHHOro
HanpaBneHuss HavaTthl MacwrabHele ruapobuonoruyeckue N UXTUONOrMYECKWe NOCE30HHbIe WCCneaoBaHUSs
BOAHLIX OOBLEKTOB MO OnpeaeneHuio BO3LEWCTBUS Ha BogHble Guopecypcbl v cpegy  ux obutaHus
Npy OCYLLECTBNEHUN NPOU3BOACTBEHHOA AenaTenbHocTU Ha 10 cTaHuusAX, CyMmapHbie 3aTparbl No gaHHOMY
MeponpuaTuto coctasunm 63,5 mnu py6.

CoxpaHéHHbIe uny BoccTaHOBNEHHble MecToobutanusa B 2021 r. B Poccun
Cratyc
TeppuTOpPUMN
MeponpuaTus no coxpaHeHuo BOAHLIX T;Tit:uzé:%"
. 6uonorMyeckux pecypcoe, oaoSpeHHbte
Ha3saHue Bogoéma | PacnonoxeHue Mnowaab T T e T ox :a:(::?aoum
cneuuanucrammu NPUPOLHBIM
Teppuropus
M)
Pecnybnuka > KomMneHcauuoHHble 3apbibnenus Monoabio He oTHoCUTCA
QIO BypsaTua ey casaHa (499 791 ocobb maccown 250 kr)
KomneHcaunoHHble 3apbiBreruna monoasio He oTHOCUTCA
WpuknuHckoe OpeHbyprckas 2 o 2
BOOXPAHMINLLE o6nacTs 260 Kkm '50;20;1:::)06MK3 (107 576 ocobeii maccon
Kamckoe . . 5 KomneHcauuoHHble 3apbibneruna Monoasto He otHOCUTCA
BOAOXpaHUnuwe Flepmckait kpai 1910 kv ctepnsam ( 362 131 ocobb maccon 1 420 kr)
KomMneHcauuoHHble 3apbibnexuns Monoabio He oTHocuTCA
::pgne;:;ﬂi e Iéﬂ;gﬁﬂ 9 km? kapna u Toncronobuka (973 ocobu obulen
AOXD L maccoi 1 959 kr)
OnuHa KomneHcauuoHHbie 3apbibnerHns monoabio He oTHocuTCA
BOAOTOKA — cura (35 331 ocobb obLLein maccomn 427 Kr)
Pecnybnuka 411 Km,
Peka Wnbi4 Komu sopocBopras | CTPOMTENbCTBO PIBO3ALUNTHOO YCTPOCTBA
nnowaae — Ha GeperoBoi HaCOCHOWN CTaHLMK
16 000 km?
KomneHcauuvoHHble 3apbibneHus Monogsio He oTHOCUTCA
BepxHetarunbckoe | Ceepanosckas 2 . . .
BOMOXPAHMMALLE 06naCTL 2,6 kM ;ggc:gnoﬁwxa (1 690 ocobeir obiyeir maccon
. He otHocuTtcs
KanuruHrpaackuin KanuHuHrpaacka 838 k2 KomneHcaumoHHble 3apbibneHus Monoapto
3anus s obnacm cura (9 347 ocobeit obuient maccon 9,5 «r)
KomneHcaunoHHble 3apbibnerns Monoasio He oTHOCuUTCA
BopoxpaHunuuwie 3abalikanbckuin Tonctono6uka (14 285 ocobeit obwei maccon
XapaHnopckon TPIC | kpaw 4.1 km? 1 000 «r)
KomneHcauvoHHble 3apbibneHus monoabio
KapmaHoBckoe Pecnybnuka 2 6enoro amypa u Tonctonobuka
BOAOXpaHUNULLe BawkopTrocTtan 35,5 Thic. m (45 000 ocoben) He oTHocuTes
MopepHuzaums pbi6o3awmTHOro ycTponcrTea

11.7.2. 3awuTa 6ropasHooGpasusa npy peanusauuun HOBbIX npoekTos B 2021 r.

Mpu paspaboTke NPOEKTHOW AOKYMEHTauuW ANA PEKOHCTPYKUvWM dHeprobnoka Ne1

Weanoeckux MY

npousseaeHa oueHka BO3fenCTBUA Ha BoAHbie Guopecypcel. [laHHan oueHka cornacoBaHa ¢ MockoBcko-Okekum
TeppuTopnanbHbiM - ynpaeneHuem PocpuiGonoscTBa W3 pacyéta  yuwiep6a, HaHocumoro  Guopecypcam
B pesynbTaTe aecdopmauum nosepxHocTu BofocGopHoro BaccediHa. B kavecTse KomneHcauunm npeaycMOTpeH
BbINYCK B FOpLKOBCKOE BOAOXpaHUNLLE Monoav cTepnsam (355 ocobeit), caszaHa (6 510 ocobeit), NMUNHOK LyKu
(130 299 ocobeit), 4TO OTPaKEHO B NOMOXKUTENBHOM 3aKMIOHEHUN 3KONOTUYECKON 3KCNEepPTN3bI.

Bcero 3a2021r. pacxoabi Ha NpoekTbl 3aumTel OuopasHoobpasus cermeHta «HXMHUPUHMY COCTaBUMK
190 TbiC. pyb.
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11.8. Skonornvyeckoe BONMOHTEPCTBO

B «WHTep PAO» kyneTusmpyetca GepexHoe oTHOLWEHUE COTPYAHMKOB K Npupoae u GuopasHoobpasuto. B aTux
Liensix NpoBoAATCA PasNUYHLIE MEPONPUSITUS IKONOTMYECKOA Hanpa_NEHHOCTH.

MonogéxHem aktue «WHTep PAO» Gonbwoe BHUMaHue ypensieT 3awuTe npupogbl. B 2021 r. monogble
paboTHUKN Ha perynapHoO OCHOBE MpWHUManM ydacTue B aKororvyeckux cybBOTHUKAX, nocaake AEpPeBbEB
(Bcepoccwiickan akuma «CoxpaHUuM Nec»), OHUCTKE pycen pek (Bcepoccuitckas akuvs «Boga Poccumn») U uHbIX
aKuMax 1 NPOEKTax SKONOrMYECKON HanpaBNeHHOCTH.

B odmcax komnaHnii «MHTep PAO» opraHusosaHbl Touku cBopa makynatypsl W NnacTuka ans nocnegyoLeri
nepegayy  Ha BTOpUYHYl0 nepepaboTKy, aTaike nNPOBOAATCR  AKOMOro-MpOCBETUTENbCKUE  3aHATUA
C NpuenevyeHnem NnoapacTaloWwero NoKONeHus.

12. OxpaHa Tpyaa v npodunaktuka npodeccuoHanbHbiX 3abonesaHumn

12.1. Monutuka M cuctema oxpaxbl Tpyaa u npod)ecCUoHaNbLHOro 3g0poBbs

12.1.1. Nonutuku u Tpe6oBaHUsA K oxpaHe 340poBLS U 6ezonacHocTu [GRI 102-12, 403-1, 403-9,
403-10, EU25]

Ynpaeneuuwe  oxpaHoil  TpyAa, NPOMbILLNEHHOMN, noXapHoMn n akonoruveckon  Ge3onacHOCTLIO
npy OCYLECTBNEHUU NPOUSBOACTBEHHON AEATENbHOCTU [pynnbl ABNRETCA O[HOW W3 NPUOPUTETHLIX 3apay
«UNHTEep PAO». OcHoBHBIMU LiensmMu B aTol o6nacTn SBnsoTCs:

e npeaynpexaneHue TpaBmaTtuma W npodeccuoHanbHbix 3aboneBaHuit paboTHMKOB Ha BCeX CTagusX
NPOU3BOACTBEHHLIX NPOLIECCOB;

e MWHAMW3AUMA HEraTUBHOrO BO3AENCTBUS Ha YerioBeKa W OKPYXawLyKw Ccpeay B pesynbrare
NPOU3BOACTBEHHO-XO3ANCTBEHHON AEATENBHOCTY,

e npegynpexaeHne  asapui, NOXapOB W TEXHOMOTMYECKMX  HapyweHWn  Npu Kcnnyarauum
TexHonornyeckoro o6opyaosaHns, 3gaHuii U COOPYIKEHNI aHEpPreTUYEckux o6BLEKTOB;

e ¢hopmmpoBaHne efnHbIx TpeboBaHWit K opraru3aumu pabot B o6nacTu NPOU3BOACTBEHHOrO KOHTPONS
3a cobnioaeHnem TpebosaHui U NOATOTOBKU paboTHUKOB B 06nacTu oxpaHel TpyAa, NPOMbILLNEHHOM,
noxxapHoii u akonornveckon 6esonacHocTh.

PerynupoBaHne Npou3BOACTBEHHBIX OTHOLUEHW A Ga3npyeTcs Ha npuHUMNE npuopuTeTHocTH GesonacHocTu
yenoBeka 1 OKpyXaloLLeit Cpeabl N0 OTHOLLEHUIO K KDUTEPUSIM AKOHOMUYECKOi 3¢pdeKrTUBHOCTHY.

OcHoBononaraowmm AOKYMEHTOM, onpeaensiowum npuHunnb BesonacHocTu Tpyaa, siensetcs MonoxeHue
O CUCTEMe YynpaBneHUs OXpaHoi TPpyAa, NPOMBILTEHHOW, NOXapHOW W akonoryeckon 6e3onacHoCcTbio
NPON3BOACTBEHHOMA AesiTenbHocTu Mpynnbl «MHTep PAO»® (nanee — MonoxeHue).

Monoxehue paspaboraHo cyvetom ct. 209, 214, 217, 218 Tpyaosoro koaekca Poccuiickon depepauuu,
®epnepanbHoro  3akoHa  or 21.07.1997 Ne116-03  «O npomblineHHoin  6e30MacHOCTM  ONACHBIX
NpoW3BOACTBEHHbIX 06bekToB», deaepanbHoro 3akoHa otr 21.12.1994 Ne69-03 «O noxapHon 6e3onacHoCTU»,
MexXayHapoaHbiX cTaHaapToB SO 14001:2015 «Cuctembl 2KONOrMYEckoro MeHemxmeHTa. TpeGosaHus
¥ PyKOBOACTBO NO npumeHeHuto», 1SO 14004:2016 «Cuctemsl 3konoruyveckoro MeHeaxmeHTta. Obwue
PYKOBOASILLME YKa3aHWUSA NO BHERPEHNION.

Monoxexve onpefenseT yCnoBus MHOFOYPOBHEBOrO KOHTpons cobniogeHus TpebosaHuin GesonacHocTU
npoussoacTsa B «UHTep PAO» u pacnpoctpaHaeTcs:

38 Mpukas ot 22.02.2013 NeNPAO/102.
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e  Ha TEXHONOMMYECKNEe NPOUECCH NPOM3BOACTBA, TPAHCNopPTa U pacnpeaeneHus sHepruun, obopygosaxue,
30aHNA U COopyXeHnA aHepreTudeckux obvekTos Mpynnsi;

e paboTHWKOB KOMNaHW# 'pynnbl U NOAPAAHLIX OpraHM3auunii, OCYLECTBNAIOWUX AEATENBHOCTL B 30HE
OTBETCTBEHHOCTU KOMNaKuil Ipynnebl;

® Mpou3BOACTBEHHLIE NPOLECCHI MO CTPOUTENLCTBY, PEKOHCTPYKLUMWU 1 PaclUMPEHnio  NPON3BOACTB
3HepreTuyeckux obbektoB Fpynnbl B yacTu TpebosaHuti oxpaHb! TPYAA, TEXHUYECKON JKCnnyaTauuu,
NPOMbILLNEHHOM, NOXaPHON U axonormyeckoit 6esonacHocTu.

Cuctema ynpaeneHusi OXpaHoii TpyAa, NPOMBILIEHHON, NOXApHOA W 3Konoruueckon GesonacHoCTbHo
yCTaHaBnuBaeT egvHbin AN BCeX Komnauwi [pynnbl  NOpPAAOK OpraHusauuu v nposegeHus  pabot
B COOTBETCTBUN C AEACTBYIOLIMM 3aKOHOAATENbCTBOM, JOCTUWKEHUSIMU HAYKN W CRIOXWUBLUEACA MpaKTUKoi
B 06nacT oxpaHbl TpyAd, NPOMbILLIEHHON, NOXapHON W akonoruveckoi GesonacHocT. CucTema nocTpoeHa
Ha cnegylowmx npuHYUNax:

e NMAEPCTBO pyKOBOAWUTENEl komnaHuidi Mpynnel B ynpaBnerun oxpaHon Tpyaa, NPOMbILLNEHHOR,
noXxxapHoWn 1 akonoruveckoln 6e3onNacHoCTL1o,

e BOBNEYEHHOCTb NEPCOHana Bcex YPOBHEW B paboTy NO CHUXEHWIO NPOV3BOACTBEHHbBIX PUCKOB
1 B coBeplueHcTBOBaHWE CucTemsl;

e nepcoHanbHas OTBETCTBEHHOCTb Kaxaoro paboTHuka komnaHwih [pynnbl 3a cobniogexue
TpeBoBaHuin N0 MUHUMW3ALUMM NPOWU3BOACTBEHHBIX PUCKOB, CNOCOGHBLIX MPUYUHWTL Yweps
300POBbLI0 N XN3HW PABOTHUKOB, OKPYXXaIOLLEN Cpeae U UMyLLIECTBY koMnaHui Mpynnb,

e  MOTMBaLUSt NEPCOHANa Ha BLIABNEHNE NOTeHUMana ANns yNyylleHUst COCTOAHUA OXpaHbl Tpyaa,
NoBLILIEHNA NPOMbILLNEHHON, NOXAPHON U 3KomNormueckoii GesonacHocTy;

e MNPUOPUTET NpeaynpeXgalotMxX Mep nepea pearnpyrowmumm mepamum,

e NOCTOSIHHOE coBepLleHcTBoBaHUe CucTemsl.

Donrocpourbie uemm Mpynnel B obnactu oxpads! Tpyaa Ao 2030 r. BknoyaT B ceba OTCYyTCTBUE HECHACTHBIX
CNy4aeB CO CMepTenbHbIM WCXOAOM WM MPYNMOBbLIX Hec4acTHbIX cnyyaes ¢ paboTHukamn «Uutep PAO»
no sBuHe paboTodaTens W CHWXKEHWe LeneBoro 3HaveHwsi koscdduuneHTa yactoTel TpasmaTtuama. Llenesbie
3Ha4YeHUs KOHTPONbHOro nokasarens «KoadpduumeHT w4acToTel TpaBmaTuama» YycTaHoBneHoi Crparervei
6u3Heca No NPOU3BOACTBY 3NEKTPOIHEPTUM, YNpaBNeHnio Haa&xXHoCcTblo u GesonacHocTblo. Llenesoe sHavyeHne
KoachuumeHT uvacToThl Tpaemartuama Ha2021r. ycTaHoBneHo Ha yposHe 0,3490, Ha2022r. yenesoe
3HaveHue — 0,3480.

Crparerueil Gu3Heca no NPON3BOACTBY SMEKTPO3HEPIUM, YNPaBNeHUIo HaAEXHOCTLIO U 6e30NaCHOCTLIO ONTOBLIX
reHepUpYIOLLIUX aKTMBOB YCTaHOBNEHBI Lienesble nokasarenu oxpaHbl Tpyaa Ao 2030 r.

Mokasarens EavHnua 2021 2022 2025 2030
n3MmepeHus
KonuuecTBo HecHacTHbIX cny4vaes no BuHe paboToaaTtens en. 0 0 0 0

CO CMepTeNbHbIM NCXOA40M  WUNW MPYNNOBbIX HeCYaCTHbIX
cnyvyaes, eCnn ectb I'lOCTpaAaBLLIMVI C TAXENbIM NCXO[0M

KoadhcpuumeHT yactoTtsl Tpaematusma (He Gonee) Kkoad. 0,3490 | 0,3480 | 0,3450 | 0,3400

PesynbTtathl peanusauuv uenei 8 obnactu oxpaHbl Tpyaa B 2021 r.

dakTuyeckoe 3HaueHne KoadumumeHTa yacToThl Tpaematusma B 2021 r. coctasuno 0,0607, uTo B ABa pasa
HWKe nokasatenss 2020 r., NO NPUYKUHE CHWXKEHWUS 4UCNa HECYACTHbIX CNyyaeB C YCTAHOBMEHHOW BWUHOW
paboTHukoB ¢ wectyn B 2020 r. go Tpéx B 2021 r. Npu coxpaHeHun KonuyecTea HeCHacTHbIX Cllyyaes Ha YpoBHe
2020 r.3° O6wuin ko3chPULMEHT YacTOThl TpaBmaTuama cpean paboTHukos Mpynnel He NpeBbICUN NPeaAenbHOro
3HaveHun uenesoro nokasarens (0,3490).

39 KoadbdhuUMEHT YacToTh! TpaBMaTnaMa = YACNo HeCHaCTHbIX CNy4aes, B KOTOPbIX akTaMu paccnefoBaHuil ycTaHoBneHa
BuHa paboToparens u (unu) paGoTHukos Obectaa x 1 000 / CpeaHECIMCOYHANA YUCIGHHOCTL PaboTHUKOB.
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OvHamuka koadduuuenTa vactoTel pasmatuama [GRI403-9]

0,1260

0,1031

0,0607

2019 2020 2021

Koathpuument Tpasmatusma LTIFR (4ucno cnyvaeB Tpaematuama X 1 MIH YenoBeko-4acoB/ CyMMapHO
orpabotaHHoe pabouyee Bpems) 3a2021r. coctasun 0,08%. [Mpu aTom koahppUUMEHT CMepTEenbHOro
Tpasmarnama*! cocraeun 0,02, koapuumeHT TAXENOro TpasmaTtuama®2 — 0,01.

Avnamuka koacpcmumeHToB TpaBmaTuama [GRI 403-9]

HaumeHoBaHue nokasaTtens 2020 2021
Koadpdpmument tpasmartuama LTIFR 0,08 0,08
KoadpcpuumeHt cmeprenbHoro TpasMaTuamMa 0,01 0,02
KoadbdpuumeHT Tskénoro TpaBmartuama 0,01 0,01

Mo utoram 2021 r. npodbeccuoHanbHbiX 3abonesanuit y paboTHWkoB lpynnbl W cnyyaee cMepTu OT
npocheccuoHanbHeix 3abonesaHuii He yctaHoBneHo. B «MHTep PAO» Takke He nocTynana uHdopmauus o
cnyvasx npodeccuoHanbHblx 3aboneBaHwii M cnydaeB cMepTu OT npodeccuoHanbHbiXx 3abonesaHui
paboTHWKOB noapsA4UKoB B oT4ETHOM rogy. [GRI 403-10]

PacnpeaeneHue Hec4acTHbIX cnyvaes B 2021 r.

CreneHb TRXECTH Buab! tpaBmatmnamas 2021r.
HecyacTHbIX cnyyaes 8 2021
r.

= BO3aenCTBNE IKCTPEMAIbHbIX
Temnepartyp

= flapexume ¢ BbICOTbI
= flageHne Ha CKONb3KOM
NOBEPXHOCTH

Hapywenue npasun
LOPOKHOTO ABUKEHHA

= NospeskaeHun B pe3yabrare
NPOTUBOMNPABHbIX AeHCTBUK
u flérkne = Taménvie = CMepTenbHble APYTUX Any,

40 KoacpduumeHT Tpaematuama LTIFR (no Mpynne 3a 2021 r.) = 7 x 1 000 000 / 82703328,7 = 0,08.
41 KoadhchuumeHT cmepTenbHoro Tpaematuama no Mpynne 3a 2021 r. = 2 x 1 000 000 / 82703328,7 = 0,02.
42 KoachdbmumeHT Tsixénoro Tpasmatuama (no Mpynne 3a 2021 r.) = 1 x 1 000 000 / 82703328,7 = 0,01.
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Bcero B «MHTEp PAO» 82021 r. Npou3OLINIO TPM HECHACTHBIX CNy4ast, B KOTOpbIX Obina 3adukcupoBaHa BuHa
paBOTHUKOB, M YeTbipe HECYACTHLIX Cryqasi, B KOTOPbIX BUHA OTCyTCTBYET. Buabl npouctuecTsui, B pesynbrarte
KOTOPbIX TpaBMupoBanucb paboTHuku pynnbi:

e BO3AENCTBUE IKCTPEMAlbHbIX TEeMNEpPaTyp — OAWH CMEpPTENbHLIA Chydait B pesynbTaTe HapylweHus
TpeboBaHuil OXpaHbl TPyAa Npu BbINONHEHWW pPaboT B NOMELLEHUN UEHTPasbHOrO TEeNnnoBOro NyHKTa
nocTpanasLmm paboTHUKOM, KOTOpLIN Ge3 paspelueHus npoussoauTens paboT u pykosoauTens pabot
NpUCTYNNN K ra3oBoii peske, 4TO NpUBENO K BbIGpoCy ropsivei Bogel n3 Tpybonpoeoaa;

e nageHne C BbICOThbl — OAWUH TAXENbIA HecHacTHbI Cnyvail B pesynbTaTe NPOHWUKHOBEHWA paboTHUKa
B HapyleHue TpeboBaHWt oxpaHbl TPyAa 3a CTaUWoHapHOe orpaxaeHvue nnowagku U NnposeaeHne
pabot 6e3 pacnopsxeHuid pykoBoauTens pabort;

® nNajgeHvwe HaCKOMb3KoW NOBEPXHOCTM — OAWH  NEMKWA  HECYAaCTHbIW  Chiy4Yail  no npuunHe
HepaboTocnoCOGHOrO OCBELUEHWUS NECTHUUbI, HaneAu Ha CTyneHsX, HapyweHusa TpebosaHuin oxpaHbl
TpyAa No UCNOoMNb30BaHNIO NECTHULbI, HECAHKUMOHUPOBaHHOro paciumperns obxofa 6e3 cornacosaHnn
€ HaYanbHWUKOM, OTCYTCTBUSI KOHTPOMSA HayanbHUKa CMEHbI 3a MECTOHaXOXAEHWEM MoCTpanaBsLuero,
HapyLweHus 06xoa0B paboumMx MECT BLILLECTOALWMMUN HavanbHUKamu;,

e HapylleHue MpaBun AOPOXHOrO ABUXEHUS — OOWUH CMEpPTEnbHbIA Crnyvyai B pesynbTaTe HapyleHus
NpaBvn [OPOXHOIo ABWXEHUA BOAUTENEM apeHA0BaHHOrO aBToMobuns;

e NOBPEXOeHWs B pesynbTaTe NPOTUBONPABHLIX AeWCTBUIA APYTUX NUL — TPU NETKNX HECUYACTHBLIX Cryyas
no NpuunHe N3bUeHNs NOCTPaAABLUMX FPaXAaHCKUMU nuLiaMn,

HecuacTHble cnyyaun ¢ paboTHuMKamu noapsaAHbIX opravusauunin [GRI 403-9]

B 2021 r. nponsowno ABa HeCHaCTHLIX cny4as ¢ paboTHMKamMn NOAPRAHbIX OPraHu3aLnin: OAUH CMEPTENbHLIN N
oauH TAXENsIn. BuHb!l paBoTHUKOB pynnkl B gaHHBIX HECYACTHLIX CAYYaaX He YCTaHOBNEHO.

HecuacTHble cnyyvau ¢ TpeTbumu nuuamu [EU25]

B 2021 r. NpoU3oOLWIO ABA HECHaCTHLIX CMy4as CO CTOPOHHUMW NWLUAMK, NPAMBIM WUAW KOCBEHHBIM 0Gpa3om
CBA3aHHbLIMK C AeATENbHOCTLIO Mpynnbi:
e TpaBMa CpegHen TSHKECTU o NpUyMHe OTCYTCTBUR CMAOWHOrO OrpaKAeHUA B MecTe paboT
no yCTPaHeHno noepexaenns Tennomaructpanu. [poeegeHa peabunurauus nocTpagasLUero
B MEAULIMHCKOM ydpexgaeHun npu cogeicTsum paovepHero obwectea [pynnbl. [locTpapaswmii
Bbizgopoeen. MpoucluecTane yperynuposaHo B gocyaebHom nopsake. MpeteHsumn k komnaxuam Mpynno
OTCYTCTBYIOT;
e BpesynbTare [ATM c TpaHCNOpTHbIM cpeacTeoMm [pynnb! fonydun CMepTenbHble MNOBPEeXAeHUs
newexog,. Mo pesynbTaram paccneaosanus AT cneacTBEHHBIMM OpraHamy oTkasaHo B BO3ByxaeHun
YronoBHOTO Aena NPOTUB BOAUTENSA B CBA3M C OTCYTCTBUEM B €ro AeiCTBUAX cocTasa NPECTYnNeHus.

12.1.2. YnpaBneHue CUCTeMOW OXpaHb! Tpyaa u npodeccuorsanstoro saoposbs [GRI 403-1, 403-
8]

B cooTeeTCTBUM  C LileNneBbiMU  OpUEHTUpPaMW  KOPNOPATUBHOrO CTaHdapTa «TexHu4yeckaa nonuTuka
«Untep PAO»* B Mpynne BHeapeHa u dyHKuuoHupyeT Cructema ynpaesneHns oxpaHon Tpyaa, NPOMbILLINeHHOM
NoXapHON W akonormdeckoir GesonacHocTblo*. OHa ycTaHaBnuBaeT eawHbIi Ans Bcex komnaHun [pynnbl
nopsagoK oOpraHusauvu W npoeegeHvss pabor Bobnacth oxpaHbl Tpyaa, NPOMLILIEHHOW, NOXapHON
v akonoruyeckon 6e3onacHoCTU.

[laHHas cucTema pacnpoCTPaHSIETCA Ha BCE TEXHONOrM4eckne npoLiecChl NPOU3BOACTBA, TPaHCNopTa,
obopynoBaHWe, 34aHWUSA W COOpPYXeHus 3HepreTuveckux obwektoB [pynnbl, paGoTHUKOB  KOMNAHWA

43 Mpwkas oT 14.09.2018 NeUPAQ/453 (akTyanmaupoBaHHas Bepcus).
“4 MNpukas or 22.02.2013 NeMPAO/102.
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 NPOW3BOACTBEHHbIE  MpPOLIECCHI MO CTPOUTENLCTBY,  PEKOHCTPYKUMM W PACLUMPEHUIO  MPOWU3BOACTB
3HepreTuyeckux 06vekTos Mpynnbi.

MHoroypoBHeBbIN KoHTponb cobnioaeHnn TpeboBaHuit 6e30NacHOCTY NPOM3BOACTBA ABMAETCH CTpaTernueckon
sapaven «UHtep PAO». [nfaeé peanusauuu paspabotaH KOpNopaTuBHbIA CTaHgapT «TpeGopanus
No NpoBeAeHNI0 BHYTPEHHEro KOHTPONS U aHanu3a CUCTEMbl YNPaBNEHWA OXPaHOW TpyAa, NPOMbILNEHHOR,
NOXXapHOW 1 aKonoruveckoin 6e3onacHOCTHI0 NPOU3BOACTBEHHON AeaTenbHocTH Mpynnbl «MHTep PAO» %,

OTBeTCTBEHHOCTL ¥ NoMHoMouuns paboTHukos «MHTep PAO» B YacTu obecnedenus u cobniogeHus Tpebosanuii
oxpaHbl TpyAa, MPOMBILINEHHON, NOXAapPHOW K 3KoNnoruyeckoi GesonacHOCTU onpegeneHsl AOMKHOCTHBIMU
VHCTPYKLMSAMU, NONOXEHUAMN O CTPYKTYPHLIX NOApPa3geneHusX, NOoKanbHbIMU HOPMaTUBHBIMKU - aKTamu
¥ KOpHopaTUBHBIMK CTaHAapTamu.

Bce paboTHuku (wraTtHble u BHewraTHble) «MHTep PAO» cpefHEeCnUCOUYHOR YNCNEHHOCTLIO 48,7 ThiC. YenoBek
B 2021 r. GbinK oxBaveHLI CUCTEMOW OXPaHbl TPYAa U NpotheccuoHanbHOro 3a0poBbs. Cuctema oxpaHb! Tpyaa
npeaycMaTtpusaeT npoueaypy BHyTpeHHero ayauta B cooteetcTenu ¢ KopnopaTtuBHbIM ctangaptoM «MeToavka
no NPOBEAEHNI0 BHYTPEHHEro KOHTPONSl U aHanu3a CMCTEMb! YNpaBneHWs OXpaHoN TPyAa, NPOMBbILLNEHHON,
NOXKapHOA U 3konorkyecko Ge3onacHOCTbIO NPOWU3BOLACTBEHHOM feATenbHocTu lpynnet «UHTep PAO»?S.
B 2021 r. B pamkax BHYTPEHHEro KOHTpons 6biNno NpoBEAEHO CeMb NNaHOBLIX W YeTbipe BHeouepeaHbIX
NpoBepKu B pamKkax BHYTPEHHero ayauta no oxpaHe Tpyaa A0MEepHMX OBLLECTB CO CNUCOYHON YMCNEHHOCTbIO
nogpasgeneHnin B coctaee 12,3 TbiC. Yenosek, YTo cocTaBnseT 26% OT cnucodHoi yvcnersocT Mpynnbl.
TpeGoBaHusa cuctembl oxpaHbl TpyAA@ PacnpoCTPaHAETCA Ha BCeX paGoTHUKOB NOAPAAHLIX OpraHwu3auwi,
ocyujecTBnAOLWMX paboTkl B 30HE OTBETCTBEHHOCTM KOMNaHWii Mpynnb!.

12.2. OcHOBHbIe HanpaBneHus, pacxoabl U MeponpuATUA B oBnacTu oxpaHbl Tpyaa
1 npodeCCUOHaNbLHOro 340pPOBbLS

12.2.1. Obwue HanpaBneHUs U pacxoabl B 06nacTu oxpaHbl Tpyaa u npotecCUoHansHOro
3popoBbAa [GRI 403-2]

B uenax cHWXeHus ypoBHA TpasmaTusma u npodieccuoHanbHbix 3atonesaHuii paGoTHukos B «UHTep PAO»
AeicTByIOT Nporpammbl «besonacHoCTb XU3HeAeATENbHOCTU ¥ TpyAa paboTHUKOB» K «340p0Bbe U aKTUBHOCTL
paboTHukoe». B pamkax AaHHbIX NPOrpaMM MOXHO BLIAENUTH Chegylolme MeponpusaTus, cnocobeTeylowme
NpodnNakTUKe N CHUXEHUIO YPOBHSA TpaBMaTU3Ma U NpodecCcMoHanbHbIX 3abonesaHuin:

e KOMNAEKC MeponpuaTui  no obecnedyeHuo Ge30NacHOCTU  NMPOW3BOACTBEHHON  AeATenbHOCTU
Ha o6bekTax [pynnbl;

¢ obopyagosaHue pabounx mect u obecnedyeHne ycnosuii Tpyaa;

®  ayanTbl TExHUYecKon 6e30nacHOCTM NPOU3BOACTBEHHOM AEATENLHOCTM B KOMNAaHWAX pynnb:;

e NpefsapuTencHble i nepuoanyeckue MeaULMHCKUE OCMOTPbI AN psAfa kaTeropuit paboTHUKOB;

e KOMNeHcauus akTopoB BpeAHOCTH Ha paboyem mecTe,

e cTpaxoBaHwe paboTHUKOB OT HECYACTHLIX CNy4Yaes;

e [JOMNONHUTENbHble KOMNeHcauuw Bcny4yae nPOM3BOACTBEHHOW TpaBMbl uWNu rmbenu paGoTHUKa
Ha npoun3eoAcTee No BuHe paboroaarens;

e ofssarensHoe u fobposonbHOE MeauLUHCKoe cTpaxoBanue paboTHukos (OMC n AMC);

e 3proHoMuyeckue meponpuaTus no 6esonacHocTn pabounx mect paboTHUKOB,

e JononHuUTenbHble oTnycka Ans paGoTHUKOB C ocobbiM pexumom pabouero BpemeHu U ¢ ocobbiMu
yCnoBvAMU TPYAQ;

e rnbkui rpacduk (HeTNUUHLIN MPaduk pabovero Bpemermn) AnNA OTAENbHLIX KaTeropui paboTHUKOB;

45 Npukas ot 01.09.2021 NeMPAO/397.
48 Mpukas ot 13.11.2015 NeMPAO/610.
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®  KONNEKTUBHblE CMOPTUBHO-0340POBUTENBHBIE MEPONPUATNS ANA PaboTHWUKOB;

e  KOMMEeHcauus BpeMeHHOW HeTpyAocnocoBHoCTH paGoTHUKa no GonesHu,

e MporpamMma mMeaMUVHCKOR peabunutauyuu;

s NpoBeAeHue NHCTpYKTaxken no 6esonacHoCcTV Tpyaa, NPOTMBONOXAPHLIX UHCTPYKTaXEN;

e obyyeHne MeTofaM OKa3aHUsl NepBoii NOMOLLW, NPOBEPKU 3HaHWA paboTHWKOB NO oxpaHe Tpyaa, NpaBun
TeXHUYECKOW akcnnyaTayuu, NPOMbILLNIEHHON W noXapHon 6e30NacHoOCTU;

e paccnefoBaHWe HecYacTHbIX CNy4aes, NPUYUH aBapuil, NOXapoB, TEXHONOTMYECKUX HapYLLEHUH;

¢ opmuposaHnue KMN3 8 yactu obecneveHns 6e3onacHoCTU 3HEProNpPon3BoACTEa,;

e paspaBoTka HOPMATUBHBIX [AOKYMEHTOB, PEryimpyrolmx OTHOLEHWA B 4acTn obecnevyeHnst oxpaHbl
TpyAa, NPOMbILLNERHO|, NOXaPHOA K akonormyeckon 6esonacHocTy.

[ina nopaepxanua  BLICOKOrO ypoBHS  Ge3onacHOCTW  TPYAOBOW UM NPOM3BOACTBEHHOW  feATenbHOCTU
«WNnutep PAO» yBenuuusaeT uWHBeCTUUUM B OxpaHy Tpyaa. B 2021 r. cpepctea, BblAeneHHbleé MO AaHHOMY
HanpasneHunto, Bbipocnn Ha 8,2% no cpasHeHuto ¢ 2020 r. u coctaunu 2 467 mMnH py6., unu 49,9 Thic. pyb.
Ha ogHoro paboTHuka.

OcHOBHble HanpaBNEHUA PaCcXoA0B Ha OXPaHy TpyAaa M NpodeccuoHanbHoe
3poposbe, MiH pyb.

2467 ObecneyeHme cpeicTBaMM
2265 WHAMBWAYaNbHOW 3aWNTb!
1910 e 899
- YayuuieHve ycnoBui Tpyaa
550 | _
475 447 |
440 |
MpeaynpexaeHue NpodpeccMoHaNbHbIX
3abonesaHum
512 618 686
- - - B MpeaynpexaeHue HeCHacTHbIX CAyYaes
2019 2020 2021

B uUensix CHUXeHWA YpPOBHA TpaBMartuama W npodeccvioHanbHbix 3abonesaHui paboTtHukos B 2021 .
OCYWECTBNSANOCL BHEAPEHNE:

s  BWAEOMUKCALMN ONepaTMBHLIX MEepPeKnioueHnid B 3HEProycTaHoBKax, MNOAroToBkM pabouux mect
1 gonycka no paoTaM NOBLILIEHHOR onacHoCTY;

s npoekTa «MoBMnbHbIA 06X0AUNK» B 4aCTU pa3paboTki MapLUPYTHBIX KapT Ha NMNOTHBIX CTaHUUSAX;

e OCHalLlEHUN OnepaTWBHO-BblE3AHLIX 6Opurag paioHOB TEnnoBbIX CeTeW rasoaHanusaropamu
onpeaeneHns BpeaHbIX BELLECTB B BO3AyXe NOA3EMHbIX COOPYKEHWNIA, TENNOBLIX KaMep 1 pe3epByapos.

12.2.2. UgeHTudmkauusa BpeaHbIX, onacHbIX (paKTopoB NPON3BOACTBEHHON cpeAbl U TPYAOBOro
npouecca [GRI 403-2]

Ons cHWxXeHWA ypoBHSA TpaBmaTuama obecneynBaeTcsi PUCKOPUEHTUPOBaHHLIA noAxod NpuU onepaTUBHOM
ynpaeneHWn CwUCTeMO# OXpaHOi TpyAa, NOXapHOW, NPOMBINEHHON W 3konoruyeckon 6e30nacHoCTbIO.
MposoasTcs ueneBble, KOMMMEKCHble, NNAHOBblE W BHeouepeAHble ayauTbi TexHuuyeckoi 6GesonacHocTu
Npou3BOACTBEHHON AeATENbHOCTHU.

Pernctpaunsa Hec4acTHbIX CriydaeB Ha NPOU3BOACTBE NPOBOAMTCA cornacHo TpeboeaHuam TpyaoBOro koaekca
Poccuiickoir ®egepauuun, [MoctaHoBneHus MuHuacTepcTsBa Tpyaa WU couvanbHOro passutus Poccuickoi
depepaynn Ne73 o1 24.10.2002 «O6 yTeepxaeHun ¢OpM AOKYMEHTOB, HeobxoAuMbIX ANS paccnefoBaHus
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1 Y4€Ta HecHYacTHbIX CNy4aeB Ha NPOW3BOACTBE, W NONOXKEHUS 06 0COBEHHOCTAX paccnefoBaHUs HECHACTHBIX
cnyJaes Ha NPOU3BOACTBE B OTAENbHLIX OTPACHAX U OPraHU3aLmsax».

BHYTPEHHWI A aHanu3 MpUYMH HECHACTHbIX CNy4aeB NPEefoCTaBNAETCA PYKOBOAWUTENAM COOTBETCTBYIOLLUX
cermeHtoB «UHTep PAO». [lo pesynbTatam paccnefoBaHWs HeCYacTHbIX cnyvyaes paspabarbiBaloTes
mMeponpuaTUA ANa NpefoTepalieHns nofobHbIX MHUWAeHToB B GyayuieMm. Ha OCHOBaAHUM OUEHKM MNPUYMH
HECYacCTHbIX Cny4aes BHOCATCS M3MEHEHUA B HOpMbI obecneveHns paboTHUKOB CPEeACTRaMU WHANBNAYANLHOM
3aWuTLl, KOPPEKTUPYIOTCS MporpammMbl  OOyveHWs nepcoHana, NPOBEAEHUS CTKUPOBOK, WHCTPYKTaXKEeR,
npoBepokK 3HaHWNA, AybnupoesaHus (ANs onepaTuBHbIX PpaBoTHUKOB), NPOBOAUTCA NOBLILIEHUE KBANUMUKaLMU.

[ns BoIABNEHUA DaKTUYECKOro YPOBHA BPEAHBIX NPOU3BOACTBEHHLIX (HaKTOPOB NPOBOAUTCA chneuwanbHas
oueHka ycnoeuit Tpyaa (COYT). lMowutoram 2021r. B «MHTep PAO» npoBegeHa COYT u arrecraums
9 905 pabounx MmecT npu Tex e NNaHoBblX 3HaueHusx. [lo pesynbTatam oueHkn B pynne GonbwWHCTBO
pabounx MecT OTHeceHbl k knaccam 2 (monycTumbiit), 3.1 v 3.2 (BpeaHbidi). B 2022 r. B uenax ynydweHus
ycnoewi Tpyaa Ha pabounx mecTtax 3annaHuposaHo npoeaeHue COYT Ha 5 112 paGounx mectax.

C paboTHukamn NpPoBOANTCA Tematudeckue nekyvu, Becepbl, cemuHapbl, cobpaHus, yuebHo-TemaTuydeckue
3aHATUA c pasbopom pAedcTBMiA  npu NMKBUAAUMKM  ABapUiHBIX CUTYauuW, HapyleHun GesonacHOCTU
NPOMU3BOACTBEHHLIX NpoLieccos, npopaboTka 0630poB TpaBMaTW3Ma, 0By4eHUe BLISIBNEHWNIO PUCKOB Ha CBOWX
pabouux mecTtax, paccMoTpeHue npobnemHbix BonpocoB oxpaHbl Tpyaa. Bcex pabotHukos «WUHTep PAO»
VHOPMUPYIOT O rapaHTUAX, NpeaycMoTperHbix cT. 220 Tpygosoro kogekca Poccuiickoi degiepauuu, Brkntoyas
NpaBo Ha oTKas paboTHUKa OT BbINONHEeHUA paboT 6e3 npueBneveHUs ero K ANCLMNIMHAPHON OTBETCTBEHHOCTU
B CnyJae BO3HWKHOBEHNA ONACHOCTW ANS €ro XU3HW 1 300pOBbS BCNEACTBUE HapylueHus TpeboBaHWi oxpaHbl
Tpysa nubo ot BLINONHEHUs paboT ¢ BpeAHLIMU U (MUNKU) ONACHBIMU YCNOBUSAMW TPyAa, He NPeaycMOTPEHHBIX
TPYAOBbIM OrOBOPOM.

12.2.3. Yyactue paboTHUKOB B KOHCYNLTaLMUAX NO BOMPOCaM OXpaHbt TPyAa
1 npocpeccuoHanbHoro 3gopoBbs [GRI 403-4]

Paccmotpenve npeanoxeHnini paboTHUKOB 1 BLIGOPHOro opraHa NepevyYHON NPOMCo03HON OpraHn3aUvn TaKke
BaXXHO AN BbIpaboTkn pexoMeHAauui No yNyuylweHnio yCrnosuii 1 oxpaHbl TPYAa, UAEHTUMKaUMN BpeaHbIX
¥ onacHelx (pakTopos. B komnaHwsix pynnbi cosaaHb! KOMUTETHI (koMUCCUM) Mo oxpaHe Tpyaa. B ux coctas
Ha NapuTeTHOW OCHOBE BXOANAT npefcTasuTenu paboroaarens v sbiGOpHOrO opraHa NepBUYHON NPOGICOIO3HOM
opraHv3aumu. KoMuteT SBNAETCS COCTaBHOM 4acTbio CUCTEMbl YNPABNEHUS OXPaHo# TPYAa, a TakKe OfHON
u3 (popM yuyacTus paboTHUKOB B ynpaeneHuu oxpaHoil Tpyaa. PaBoTa koMuTeTa CTPOMTCS Ha npuHUUNax
coyunansHoro naptHépcrea. B 2021 r. HacuuThiBanock 69 KOMWTETOB MO OXxpaHe Tpyaa. B ux coctas exoaun
621 paboTHuk. Komutetamu 6bino nposeaeHo 175 3acegaHuil, NpuHaTo 521 pewenue.

B cooteercTaun ¢ TpynosbiM kopekcom Poccuiickoit depepauuu B koMNaHusx [pynnbl  3akniovaloTcs
KONMeKTUBHbIe AO0roBOPLI, KOTOpbLIE PErynupyioT COUUanbHO-TPYAOBbIE OTHOLLEHMA MeXay paboTHUKamu
1 paboTtogartenem, B KOTOPbIX OTPaXeHbL:

—  pexum Tpyaa u oTAabixa, yCnoeus TpyAa, NbroTel, FapaHTum n komneHcauum, obssaHHocTu pabotogarens
B 4actu obecneyeHns TpeboBaHuit oxpaHbl TPYAa;

— HOPMbI BblAauu crieunanbHoi oaexabl (06yeu) u cpeacts nHanBuAyanbHoi 3awmTel (CU3);

—  HOPMbI BblAa4yu CMbIBAKLLMX U 06E3BPEXUBAIOLLINX CPEACTB;

- obszaHHoCTM paboToparens B 4acTu o6y4eHUs 1 NoBLILLEHUR kKBanuduKauum nepcoHana;

— NfiaH MEePONPUATUIA NO YNYULLEHUIO U 0340POBINEHUIO YCNOBUIA TPYAA B OpPraHusaluuu.
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YucneHHOCTb N KOIMYECTBO KOMUTETOR Mo oxpaHe Tpyaa [GRI403-4]

651 655
621

B KoNnuecTBo KOMUTETOB NO OXpaHe
TpyAa
Yucno paboTHUKOB {nx
npepacTasuTeneit), yHacTeyowmx s
paboTe KOMUTETOB MO OXpaHe TpyAa

74 74 69
2019 2020 2021

12.2.4. NpepoTBpalleHne U CHUKEHWE HEFAaTUBHbLIX BO3AEHCTBUIA Ha 300POBLE PabOTHUKOB
u HaceneHua [GRI 403-3, 403-7]

B uensix muHumusauum Tpasmatnama B «UHTep PAO» perynsipHo npoBoaaTcs oueHku  achdekTuBHOCTY
MEPONPUATUIA NO NPEAYNPEXAEHNIO HECYACTHbIX cnyvaes, npodaabonesaHnii U aBapiii, a TaKKe BbINOMHAIOTCA
KOpPPEeKTUpYIoLWMeE U Npeaynpexaalline MeponpusaTus, HanpasneHHbIe Ha NoBbILLEHNe YpoBHS GesonacHocTu.
Cuctema ynpaBneHMs OXpaHOA TpyAa, NPOMBILINEHHON, NOXapHOW W aKonoruyeckoi BesonacHoCTbio
ycTaHaBnuBaeT eAvHbIii ANS BCeX Komnawui [pynnbl NOpsAOK opraHusauun v nposefeHus paboT B o6nactu
oxpaHbl TpyAa, NPOMBILUMEHHOR W NoxapHoi GesonacHocTi, BKNOYAA NATUCTYNEHYATYIO CUCTEMY KOHTPOSS,
npeaycMaTpuBaloLLyl0 NPoBEPKY AEATENIbHOCTU He TOMNbKO COOBCTBEHHBLIX NOAPa3sAeneHui, HO U NOAPKAHUKOB
B yacT obecneveHns 6e3onacHOCTN U OXpaHbl 3/0POBbS COTPYAHUKOB WU TpeTbux nuu. B kaxaom aovepHem
obuecTtse u ux cunuanax paspabarbiBaloTCA cneynanbHble KOMNNEKCHbIE NPOrpaMMbl yNyyuleHus ycnosui
Tpyaa W NpeaoTBpalleHuss TpaBMaTU3Ma B COOTBETCTBUM C YCMOBUAMU TpyAa NPUMEHWUTENBHO K Kaxgomy
obbexTy.

O6ecneveHue CU3 paboTHukos Mpynnbl NpOBOAUTCS B COOTBETCTBUN C TPeBOBaHNAMMN HOPMATUBHbLIX NPaBOBbIX
akToB Poccuitckoi depepauuu. YcTaHoBneHbl nepeveHb W HaumeHosaHuss CU3 ans kaxpoi npodpeccvn
v fjomkHocTn, nopsgok obecnevenns paboTHukoB CU3. Knocraswwmkam u npoussogutenam CU3
NpeabsBRATCS AONONHUTENbHBIE TpeGoBaHWA NO HENPEepbIBHOMY U NOCTOAHHOMY YNYYWEHWI0 KavecTsa
NOCTaBNsSeMOit NPOAYKUUN Y MPUMEHEHUIO HOBbIX TEXHONOTMIA.

B uenax npegynpexgeHns npodeccuoHanbHbix 3a6oneBaHnii N UX CBOEBPEMEHHOMO BbIABNEHUA NPOBOAUTCA
NPOU3BOACTBEHHLI  KOHTPONb 32 COONIOAEHWEM  CaHWTapHbIX Npasusl W BbINONHEHWEM  CaHUTapHO-
npoTuBoanNuaemMuyeckux (NpodunakTuueckux) meponpusaTui (nabopartopHble wccneaoBaHws, UCNLITaHMA
¢haKkTOpOB NPON3BOACTBEHHON Cpeab!).

B uensx npotunakTUKU BUPYCHBIX 1 MHADEKUMOHHLIX 3aboneBaHwii PEerynsipHo NpOBOAUTCA BaKuMHaUus
COTPYAHWKOB, aTaKke [EsNHCEKUMOHHble WU AepaTu3auuoHHble paBoThl. MepcoHan obecneunsaercs
CMbiBaOWMMKU 1 0Be3BpexvBaloLIMMY  CPeACTBaMK B COOTBETCTBUM  C AeiicTsylolmmn  HopMamu. Bce
NPOU3BOACTBEHHbIE U OCIMCHbIE NOMELLEHUA UMEIOT BbICTPLIA JOCTYN K anTeykaMm C perynapHeiM obHoeneHnem
nexapcTeeHHoro Hatbopa, a Taloke K NUTLEBON BOAE.

Ha paboTax c BpeaHbiMU ycrnoBusamy Tpyaa paboTHUMKM 06ecne4yuBaloTCA MOMOKOM  WUNU pasHOLEHHbIMY
npoaykTamu, a Takke acdekTnaHbimu CU3.
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O meponpuaTUsx no NpeaynpexaeHnio  pacnpoCTPaHEeHUs! KOPOHaBUPYCHOM WHGekuuu B «MHTep PAO»
cM. pasfen «lpepynpexaeHue pacnpocTpaHeHWs KOPOHABMPYCHOW uHdekumn COVID-19».

12.2.5. O6yueHue oxpaHe Tpyaa u npoeepku 3HaHui [GRI 403-5]

O6yueHne B o6nacTu oxpaHbl TpyAa opraHusoBaHo B cooTBeTcTBuY C MopsgkoM obydeHus no oxpaHe Tpyaa
1 NpoBepkU 3HaHWA TpeboBaHuii oxpaHbl TpyAaa paGoOTHUKOB opraHusauuil, yTeepXaéHHbIM [ocTaHoBneHuem
MuHtpyaa ucoupassutus u MuHobpasoeanus ot 13.01.2003 Ne1/29, aTawke [Mpasunamu paboThl
C NepcoHanoM B opraHusauusix anekTpoaHepreTuku Poccuitckon depepaunmn, yTBEpXKAEHHBIMWN NPUKA3OM
MuHanepro Poccumn ot 22.02.2020 Ne796. Mporpammbl 06ydeHns paboTHUKOB ABNSAIOTCA ANs HUX 6ecnnaTHbIMY
¥ NPOBOAATCA KaK C OTPLIBOM OT NPOU3BOACTBA (Ha y4ebHbIX kKoMBuHaTax), Tak u 6es oTpbiBa OT NPOU3BOACTBA
(HenocpeacTBeHHo  Ha npeanpusTuyv). Bpems obyveHus paGoTHukoB onnadunsaeTcs pabotogatenem
B YCTaHOBNEHHOM NOPSAKE U CYUTAETCA obuLManbHeIMU paGouumMmn Yacamu.

B 2021 r. 6ecnnatHoe ana paboTHUKOB 06yyeHue No oxpaHe TpyAa U NPOBEPKYy 3HaHUN TpeBoBaHUN OXpaHbl
TpyAa paBoTHUKOB U YNONHOMOYEHHbIX NO OXpaHe TpyAa npownu 24 982 paboTHuka Mpynnbt.

«Wntep PAO» perynspHo peanunsyet nporpammbl o6ydeHus nepcoHana B 06nacTi oxpaHbl TPYAA, BKIOMAS:

—  noarotoeky paboTHWKOB NO HOBOM AOMKHOCTU CO CTRXWUPOBKON M oByveHnem Ha pabBouem mecte,
Ay6nupoeaHueM (ANA onepaTuBHbIX pabGOTHUKOB), NPOBEPKON 3HAHUM, NOBLILLEHNEM KBANV hUKaLWu;

— NpOTUBOABAPUIAHLIE U NPOTUBONOXAPHLIE TPEHNPOBKMK,

— BCE BuAbl MHCTPyKTaxeln no 6esonacHOCTU Tpyaa COBCTBEHHOMY NEPCOHanNy M NepcoHany NoapsAHbIX
opraHusauuig;

—  chneyunanbHylo NoaroTosky paboTHUKOB U NOBbILLEHUE KBANUUKALWK;

— npoBeaeHue exemMecsyHbIX 4HER oxpaHbl TpyAa;

- npoBefleHMe TemaTMYecKUX BWAEOYPOKOB, BTOM JuUCRe MO NpefynpexaeHuio  TpaBMatuama
B 3/IEKTPOYCTaHOBKax, npu paboTe Ha BbICOTE, B 3aMKHYTbIX NPOCTPaHCTBaX, Ha oGopyaoBaHuu,
paboTatolem noa faBneHnemM, npy BuINONHEHUN CTPOUTENBHBIX paboT, Npu NOrPY30HHO-PA3rPY30UHBIX
pabotax, npu paboTe C NpuMeHeHneM NOABEMHBIX COOPYXXEHUI, NPUCNOCOBNEHNI U MeXaHU3MOB;

—~ obyuenne paboTHukoB OesonacHbiM MeTogaM TPyAa, NPaBUALHOIO NPUMEHEHUS WHCTPYMEHTOB
1 npucnocobneHuii, CpeacTs UHAUBUAYANBLHON U KOMNEKTUBHOMA 3aLUUThI.

BHOBb npuHMMaemble paGOTHUKM NPOXOAAT MOATOTOBKY MO HOBOWA AOMKHOCTW MO NNaHam ¥ Nporpammam,
YTBEPXKAEHHBIM PYKOBOAWTENEM opraHusauvn. B npouecce NOArOTOBKM NO HOBOM AOMKHOCTU PaBOTHUKU
pabouux npodpeccuit NPOXOAAT CTAXUPOBKY Ha paboyem mecte. CTaxvpoBKka NPOBOANUTCA NOA PYKOBOACTBOM
OTBETCTBEHHOro 0GyyaloLlero nuua, a no eé okoHYaHUM paBoTHUKN NPOXOART NPOBEPKY 3HAHWIA.

OueHka 3¢ PeKTMBHOCTM yuebHbIX Nporpamm

OueHka 3ddEeKTUBHOCTU Yy4eBHBIX NporpamMM NO OxpaHe TpyAa He pernameHTUpoBaHa HOpMaTUBHOM
AOKYMEHTauuen, BMecTe C Tem:

— pesynbTaTbl NOAroTOBKY paboOTHWKOB NO HOBOW AOMKHOCTU HAaxXOAAT OTpaXeHWe B oueHke paboTHuka
npv nposefeHuu  npoueaypbl  NPOBEPKM  3HAHWIA,  NOArOTOBKA  OKAHYMBAETCA  AOMYCKOM
K camocTonTensHol pabore;
— KayecTBO NpuobpeTEéHHbIX HaBbIKOB 6e30nacHbIX cnocoboB paboTbl, NPAaBUNLHOCTL NpUMeHeHns CU3
v pencTenil paGoTHUKOB NpWU OKa3aHWM NEpBOW NOMOWMW NOCTPaAABLUMM MPWU HECHACTHLIX Cryqasx
Ha NPOU3BOACTBE OLIEHWNBAIOTCA YCTHBLIM OMPOCOM NPU NPOBEAEHWU MHCTPYKTAXKEN.
Mposepka COOTBETCTBUA yCTaHOBNEHHLIM TpebosaHuAaM nporpamm obyyeHus No oxpaHe TpPyAa NPOBOAUTCA
npu ayautax TexHuveckoli 6e3onacHOCTW NPOW3BOACTBEHHOW AEATENbHOCTWM, OCYLIECTBNSEMbIX B pamkax
BHYTPEHHEro KOHTPONsA CUCTeMbl yNpaBneHwWs oxpaHoit TpyAa, NPOMBILNEHHON NOXAPHOW W 3KONOFMYECKON
6esonacHoOCTb10.
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[lns oueHKkn cTeneHn ycBoeHns yueBHOro MaTepvana no OKoHYaHun oBy4YeHns NPOBOAATCS 3a4ETh!, IKIAMEHDI,
TECTUpOBaHUE, OLeHVBAIOTCA ONpeAenéHHbie MPOM3BOACTBEHHBIE MNOKA3aTENW WNW HAaBbiKW, Ha pasBuThe
KoTopbix 6bina HanpaeneHa nporpamMma obyueHus. YcBoeHue yyeGHOro matepwana Takke oleHuBaeTcs

cneunanuctami Mo oxpaHe Tpyaa npwv nposBepkax pabouvx MecT B pamkax nepcoHarnbHbix Gecep
¢ paboTHuKaMm.

MNpu oHnaitH-06yueHnn NpoBOANTCA BXOAHOW W BLIXOAHOW KOHTPONb B (hopMe KOMMBIOTEPHOrO TECTMPOBaHUS.
Mocne ofydeHus yvallMecs 3arnonHaT aHKETy YAOBNETBOpEHHOCTU uM. [lo pesynbTaTam aHKkeTUposaHus
NPOBOASTCS aHanu3 u B crydae HeobXoAUMOCTY KOPPEKTUPOBKA NPOrpamm.

Mo utoram npoeen&HHOro ofyuyeHns cneuvansHo Co3faHHas KOMUCCUS NPUHUMAET y 0BYYMBLUMXCA SK3aMEH,
B Cnyyae YCMelwHoW caadunm KOToporo paboTHUKY OGOPMNsSeTCs NPOTOKON NPOBEPKU 3HAHWW Y BblaaéTtes

yAOCTOBEpEHHe O NPOBEPKE 3HaHWA, Aalowue paboTHUKY NpaBo Ha A0NYCK K CaMOCTOATENbHOMY NPOBEAEHUIO
pabor.

12.2.6. MporpamMbl B o6nactu oxpaHbl 3a0poBbA padoTHukoB [GRI 403-3, 403-6]

«WHTep PAO» yaensieT cepbé3Hoe BHUMaHWE FflieYEHMIO W O3Q0pOBNeHnio nepcoHana, obecneveHunto
KayecTBEHHOW MeANLMHCKON NOMOLLM, OpraHn3aLMmy caHaTOPHO-KYpOPTHOrO fedeHuna paborHukos. B komnaHuax
Mpynnbl perynspHoO NPOBOAATCA NpeABapUTenbHble U Nepuoagudeckne MeguLMHCKUe OCMOTPbI, NPEACMERHbIe
N NOCNecMeHHble OCMOTPbI paboTHMKOB, 3aHATLIX Ha paBoTax € BPEAHLIMW 1 ONacHbIMU NPON3BOACTBEHHLIMU
chakTopamu. B oTHoweHun GonbwuHcTBa paboTHnkos Komnanus obechneuvsaeT 3aknioveHne CO CTpaxosoW
opraHusaumein LONrocPouHbIX AoroeopoB AobposonbHoro MeguuuHekoro ctpaxosaHua (AMC) c umpokum
CTpaxoebiM nokpbiTueM. B pamkax [OMC okasbiBaloTca ycnyru  no ambynaTopHO-NONUKANHUYECKOMY
o6CNyXNBaHUI, 3KCTPEHHOMY W NNAHOBOMY CTaUWOHAPHOMY NEYeHWIo, CKOPOA MEeAWLMHCKOW MoMOoLw,
CTpaxoBaHWio Boleaxarowmx 3a pybex. Kak npaeuno, neyeHme npoceccroHanbHbix 3abonesaHnii He BxoauT
B nporpammy ctpaxoBahua OMC. MNpn atom Ha npeanpusaTuax Mpynnb! yTBepXAeHs! cnegyowe npouecch,
HanpaBneHHble Ha NPoMNaKkTUKY U paHHee BbiSBNeHue npoteccuoHanbHeix 3abonesaHuni.

1. TMpeaBapuTenbHble MeAULMHCKME OCMOTPbS NOCTynatoLLero Ha paboty paboTHuka.

2. ObsszaTenbHble ncuxuaTpuyeckue oCBUAETENLCTBOBaHUA ANnsA paboTHNKOB,
OCYLWECTBAAIOWUX OTAeNbHbIe BUAbl AEATEeNbHOCTU, B TOM YUCNe AEATENbHOCTb, CBA3AHHYIO
€ UCTOMHUKAMMW NOBLILUEHHON OMACHOCTU (C BNIWAHWEM BpeaHbIX BELECTB W HeBGnaronpusATHbIX
NPOU3BOACTBEHHbIX (PaKTOPOB), a Takxe paboTalolnX B YCNOBUAX NOBLILIEHHOH ONACHOCTH.

3. ObszaTenbHbie nepuoaUvecKUe MeAUUMHCKME OCMOTpPbl B LUENsX AUHAMUYECKOro
HabnoaeHUA 3a COCTOAHNEM 3A0POBLA PAGOTHUKOB, CBOEBPEMEHHOr0 BbiABEHVA 3aboneBanni,
PaHHUX NPU3HAKOB BO3AENCTBUA BPEAHbIX, ONaCHLIX NPOU3BOACTBEHHDBIX (DAKTOPOB Ha 3A0POBbLE
paBOTHUKOB, CBOEBPEMEHHbLIX MPOMUNAKTUNECKMX U peabunuTaunoHHBIX  MEepOnpPUATUR,
HanpaBNeHHbIX Ha CoXpaHeHne 3A0POBbS U BOCCTaHOBNEHWE TPYAOCNOCOGHOCTN paboTHMKOBY.

4. BakuvHauusi B COOTBETCTBMM  C HauWOHanbHbLIM  KaneHpapém  NPUBMBOK,  CE30HHaA
nMMyHoNpodunakTuka, NpoTuBocTonbHAYHANA U aHTUpabuyeckas BakunHauus.

4 Bpaue6Has KOMWUCCMA MEAUUMHCKOW OpraHM3auunm Ha OCHOBAHWM CMMCKOB ONPEAensieT nepeveHb Bpauen-Cneunanuctos W BUAb
nabopaTopHbIX N (hYHKLUMOHANbHBIX MCCNEAOBaHn. PaboTHUKM NPOXOAAT MEANLIMHCKWA OCMOTP Ha OCHOBAHWUM HANPABIIEHNSA C NepevHem
Bpave U uccneposaHui. Ha ocHOBaHMM pe3ynsTaTos  OCMOTPOB  Npu HeoOXxoAWMOCTV onpeaensieTcA  AMChaHcepHas rpynna
¢ o¢hopMnenneM pekoMmeHaaumnii no npodunakTuke 3abonesaxuii, 8 TOM unucne u npoceccuoHanbHbix, B cnyyae 3aTpyaHeHus onpeaenequs
npoeccnoHansHoOM NPUroAHOCTU paboTHKA MeAMLIMHCKAs OPraHu3aLma HanpasnNAeT ero B LUeHTp NpoeccuoHankHoi npognaronoruy unu
CNeUNanuanpoBaHKyld MEAULUMHCKYIO OpraHu3auvio, UMeloLyio NpaBo Ha NpoBefeHne 3KCnNepTusbl cBA3v 3abonesaHns ¢ npodeccueit
1 NPOoheccMoHansHoOW NPUrogHoCTH paboTHuKa.
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5. MpeacmenHble MeAULMHCKME OCMOTPLI ONEpPaTWBHOrO NEepcoHana MPOBOAATCA AEXKYPHLIM
denbaLIEpOM UMK TEPaNeBTOM 3a4paBnyHKTa Nepes Hayanom cMmeHbl. Mo uToram NnpeacMerHoro
OCMOTpa ONpeAenseTca roTOBHOCTb paboTHUKA BEINONHATL TPYAOBLIE 06R3aHHOCTU, denbalwepsi
30pPaBNYyHKTOB €XEeCMEHHO AOKNaAbIBAlOT HavaNbHUKaM CMEHbl CTaHUuMu pesynbTaThi
NpeACMEHHBIX OCMOTPOB, a Takxe FoTOBAT exxemecsayHble fgoknaasl. [GRI 403-3]

6. OpraHu3auus CaHaTOPHO-KYPOPTHOrO fleyeHusi paboTHUKOB, KOTOPLIM OHO PEKOMEHA0BaHO
no pesynbTatam  exeroaHoro - MegocmoTpa  (He MeHee 7 AHeW), wnu paboTHukoe
npeaneHCUOHHOro Bo3pacTa (He MeHee 14 aHen).

B psine aovepHux obllects opraHuaoBakbl 3a cH&T AMC v npsaMbiX BOrOBOPOB aHTMKOBUAHLIE MEPONpPUATUS
B CBA3W CO CMOXUBLUENCH 3NUAEMMONOrUYeckon cutyaumeid no COVID-19, BuactHoctu [LIP-TectupoeaHue,
npoeejaeHve aHanusa Kpoeu HaaHTuTena k COVID-19, BakumHauwa OT KOPOHABUPYCHOW WHGEKLUK,
KOMNbloTEpHan Tomorpacus opraHoB rPyAHON KNeTku, peabunuraums paboTHUKOB NO NOAAEPKAHUIO 340POBbLS
nocne COVID-2019 n BupycHOh NHEBMOHUU.

Co6niopeHue BpauebHOM TaliHbI

B cooteeTcTBUM C dDeaepanbHbiM 3akoHom Ne323 o1 21.11.2011 «O6 ocHoBax oxpaHbl 340pOBbS rpaxaaH
B Poccuiickoit defiepauuv» cBegeHUA O COCTOAHUW 370POBbA W AvarHose paboTHUKa, WHble CcBeaeHus,
nornyveHHble Npu ero MeauuUUHCKOM obcnenoBaHUM M NeYeHUn, cocTaenailoT BpadvebHylo TailHy. B appec
paboToaaTens HanpaenseTca Tonbko WHdopMaymns 0 rOAHOCTM PaBoTHUKA K MCNONHEHNIO NPOhecCUoHanbHbIX
obsasaHHoCTEN U NPOTUBONOKa3aHUsIX K paboTe B Kakux-M6o onpeaenéHHbIX YCRoBUsX.

[lorosopamu Ha NpoBeAeHUe NPEABaPUTENbLHLIX W NEPUOAUYECKUX MEANLIMHCKUX OCMOTPOB pPaboTHUKOB,
nposefieHMe MeAULUMHCKUX OcBUAEeTEeNbCTBOBaHUM, ycnyr [OMC npeaycMoTpeHbl YCNoBUS O COBRoaeHUM
KoHtbuaeHUanbHOCTU 1 06 OTBETCTBEHHOCTU 3a MOCNEACTBUS HapyLWeHNs faHHbiX ofssaTenscTs. B pamkax
nporpammbl [IMC ctpaxoBaTenb MONy4yaeT OT 3aCTPaxOBaHHbIX NWL NUCbMEHHOE cornacue Ha oBpaboTky
CTPaxOBLUVUKOM 1 OpraHW3alusmu, OKasbiBAIOWMMN  MEAUUMHCKWE  YCNyrk, NEepCOHanbHbIX  AaHHbLIX
3acTpaxoBaHHbIX N, BTOM YMCME NEepPCOHanbHLIX AaHHLIX CreuuanbHOl KaTeropuu, BKMIOYAs [aHHble,
cocTaenaowme BpaveGHYyl0 TalHy, B COOTBETCTBUM C TPeGoBaHWSAMM [EACTBYIOWEro 3aKOHOAATEenbCTBA.
B pamkax nporpaMm Ans Bble3xalowmx 3a npeAenbl NOCTOSHHOTO MECTa XMTenbCcTea CTpaxosaTenb
ocsoboxaaeT nevawmx Bpadel OT 06S3aHHOCTU CcoxpaHeHusi BpadebHOW TalHbl, Aa@éT  cornacue
Ha NpeAocTaBieHne CEepBUCHON KOMMaHUM WM CTPaxXOBLYUKY AOKYMEHTaUWW O leYeHnuu, a B cnydae
Heo6X0AUMOCTU JOKYMEHTaLMN O COCTOSHUM €ro 3GOPOBbA A0 HACTYNNEHNUS CTPAXOBOIo Cy4as.

13. TlpeaynpexaeHue pacnpocTpaHeHUA KOPOHABUPYCHOU MHdeKuUn
COVID-19

MNocnepHve ABa roga mup oxsaTuna NaHAEMUA KOPOHABUPYCHOIR WHMekunn. CepbE3HLIM BbLI30OBOM CcTana
HeoGxoauMocTb  obecneveHnss HenpepbiBHOCTM AeATenbHOcTU KomnaHuM B yCnoBuAX  KapaHTUHHBLIX
orpaHuyeHnii, a B OTAENbHLIX CTPaHaxX U NPV peXxuMe Ype3BblMailHoro NoNoXeHws. BaxHbiM acnekTom paboTbl
B Nepuog naHaeMun CcTano BHeAPeHWe CTaHAapToB CaHWTapHO-anuaemuonorudeckon 6esonacHOCTHM,
NO3BONSABLUMX B MakcuMarnbHO BOSMOXHOM CTeNeHn CHWKaTb puck pacnpoctpaHeHua COVID-19. BonblmnHcTBO
pelweHnin no npeaynpexaeHuo pacnpocTpaHeHns WHdekuun Obinu paspaboTtaHb! U BHeApeHb! B KomnaHuu
Bnepebleé B CUNY OTCYTCTBUA paHee CToflb CepbE3HOro  anuAeMuonorudeckoro pucka. CKopocTb
1 CBOEBPEMEHHOCTb MPUHATLIX Mep no 3awmte paboTHukoB oT COVID-19 nosBonunu CywleCTBEeHHO CHU3WUTbL
YWUCNO 3aPaA3NBLUMXCH HOBLIM ONACHLIM BUPYCOM.

13.1. MpuHaTHe mep no 6opbbe ¢ pacnpocTtpaHeHuem COVID-19

B 46 kniouesblx komnauwuax [pynnbl gelcTBYlOT onepaTuBHble WTabbl no npotusogeincTeuio COVID-19.
OnepatuBHbiMu  WTabamu paspabotaHbl NNaHb! NpotunakTUYecKX MEPONPUATUIA MO NPOTUBOASHCTBUIO
pacnpocTpaHeHnio KOPOHaBMPYCHOW HMEKLUN C YHETOM pekoMeHaaUunil opraHoB BRAcTU CTpaH NPUCYTCTBUS
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«MHTep PAO». OcHoBHble ycunua lpynnbl B Tevenne 2021 r. 6binn HanpaeneHs! Ha NOBbILLEHWE YPOBHSA
KONNEKTUBHOrO MMMYHMTETa KoMNaHwiA Mpynnb!, a Takke konuvecTsa paboTHukos, npuBuTbIX Npotus COVID-19.
PeanusosaHb MeponpusaTus no obecneveHuio GecnepeboliHoit paBoTkl koMnaHwi Mpynnbl ¢ YHETOM cneumncuku
B6U3HEC-NPOLIECCOB FEHEPUPYIOLLMX, TEMNO- U 3HEProcObITOBLIX, a Takke WHXMHUPUKIOBLIX W CEPBUCHBIX
KOMMNaHW.

13.1.1. BakuuHaums paboTHUKOB

CucremaTtuueckan paboTa no opraHW3auuMuM B KOMNaHuax AoGpoBonbHOW BakuWHauuu paboTHukos [pynnbl
npoAomkanack Ha npoTsxkeHun scero 2021 r. v sknovana:

®  OpPraHU3aUVOHHbIE MEPONPUATUS,

e npoBeaeHne NHOPMAaLIMOHHO-Pa3bACHUTENbHOK paboTel ¢ NepcoHanom;

e MeponpuaTUA no noowpeHnto BaKyuHaummn ot COVID-19, He CBA3aHHbie C AEHEXHbIM

BO3HarpaxaeHuem nepcoHana.

Bxoa HaTepputopuio wrab-keapTupbl 8 Mockee ocywectenanca no QR-koAy, KOTOpbid  Bblgasasncs
Ha OCHOBaHUM NOATBEPXKAEHHON Ha calTe rocycnyr nndopmauymy o BakuuHauwu. PekoMmeHaOBaHHbLIM NEPUOAOM
neunctena QR-koga 6biN NPU3HAH CPOK LIECTb MECALUEB C MOMEHTa BBEAeHWsl BTOPOro KOMNOHEHTa BaKUWHbI
nm6o NepBoro KOMNOHEHTa NPW BakUWHaUUW OGHOKOMMOHEHTHBIM npenapatoM. 1o okoHYaHuK cpoka AeUCcTBus
QR-koaa paboTHMK 3a c4&T KomnaHun aenan TecT Ha aHTMTena, No peaynbTaram KoToporo Bbiaasancs QR-koa
CO CPOKOM fiecTBnA TpyU MecsALa, Nocne Yero NpoBoAUIoCh NOBTOPHOE TECTUPOBaHNE Ha aHTuTena. B cnyuae
eCnuW  YpOBEHb aHTUTEN OKasbiBanCA HWXe peKoMeHAOBaHHbIX  MexayHapoaHoi  opraHusauuen
34paBoOXpPaHeHns 3HaueHun, paboTHUKY Bblaasanca QR-KoA eAnHOPasoBo Ha MecAL C pekoMeHgaunen NnpoinTu
pesakyuHaumto. Brina paspatoraHa MeToAMka TECTUPOBaHUA 1 OpraHu3aumun [OCTyna K NOCTOSHHLIM patodnm
mecTam, koTopas npeaycmarpueana AvdepeHuupoBaHrHblili NOAX0A NO BbIABNEHUIO TEKYLLEro YPOBHA aHTUTeN
v Bbigaun QR-kOAOB pasnUYHLIM KaTeropusM paboTHUKOB, B TOM YWChe BakUWHWPOBaHHLIM, Nepebonesunm
u BeccumMnToMHO NepeBoneswMM paboTHUKaM.

Mpu HanNUuMKM MEAULUHCKOrO OTBOAA OT BaKLMHALMW, MOATBEPXAEHHOrO MEMLIMKHCKON OpraHuaauveii, B cnyvae
HEOBXOANMOCTM BbIXOAA B OHUC paBOTHUK AOMKEH GbiN NPOXOAUTL 3KCNPECC-TECTUPOBAHUE HE PEXe OAHOro
pasa B Hegento. TeCTMpoBaHue NPoBOAUNOCH 33 CHET KomnaHuu.

B pesynbTaTe KamnaHiuu no BakuMHaUuM NepcoHana no COCTOAHWIO Ha koHey 2021 r. npueuTbl Gonee 82%
paboTHukos pynnbil.

13.1.2. Nepesoa pabOTHUKOB Ha AUCTAHLMOHHY O paboTy

B TeueHne 2021 r. NPoAOMKUNOCH UCMIONB3OBaHWE AUCTaHLMOHHOIO pexuma paboThl € Uenbio HeaonylleHns
pacnpoCTpaHeHUs KOPOHaBUPYCHOW WHdekuun B nepuogpl noabéma 3sabonesaemoctu. Ha 31.12.2021
Ha peXuM AucTaHumoHHon paboTel B [pynne nepeBegeHo okono 6 ThiC. YenoBek, 4To cocTaenaeT 12%
cpenHecnmcodHol yucneHHocTu Mpynnel, noaasnsiowee GoNbLUMHCTBO U3 KOTOPLIX — 3TO O(hMCHBIE paGOTHUKY.

JuctaHumonHas pabora opraHu3osaHa C MCMONb30BaHWeM BuAeo-koHdepeHU-ceasn. B nepuoabl noavéma
3aboneBaeMocT B perMoHax npvcyTcTeua pynnel onepaTveHbIM WTabam HanpaenAnMCb PeKkoMeHaauun
no opraknsauum nepesoga pabGoOTHUKOB Ha AVCTAHLMOHHLIA pexum paboTtbl 1 Mo NPUCYTCTBUIO NepcoHana
B ochuce B Npegenax yCTaHOBMNEHHbIX KBOT.

HecMoTps Ha pexuM NOBLILLEHHOR roTOBHOCTM, HU 0AVH U3 paboTHUKOB pynnbl He NnepeBeaéH B BbIHYKAEHHbIN
NpocToi W He OTNpaBneH BoTtnyck 6e3 copepxaHns. «WUHTep PAO» npogo/mkaeT BLINONHATL  BCe
cBOM couuanbHele 06sa3aTenscTBa nepea paboTHukamy B NonHOM o6béme.

13.1.3. O6ecneyeHne hyHKUNOHUPOBAHUA OOHLEKTOB INEKTPOIHEPreTUKU B YCNOBUAX
orpaHUuuYUTEeNbLHLIX Mep

Ha Bcex o6vektax Mpynnbl, OCYWECTBASAIOWMX HENPEpPbIBHYIO AEATENbHOCTb, OCYLUECTBNSAIOTCA MEPONPUATUS
o caHuTapHoi 06paboTke 1 Ae3uHPEKUUN NOMELLEHUI, TPAHCTOPTa U TEPPUTOPHIA, PACLLMPEHbI N YXKECTOUEHbI
Mepbl MEeANLIMHCKOrO KOHTPONS B OTHOLIEHWUW NepcoHana.
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B o6nactu pemoHTOB 3HepreTWyeckoro oGOPyAOBaHWA NPOBEAEHA PEBWU3US NNAHOB PEMOHTa Ha npeameT
PUCKOB WX CPbIBOB WN3-3a HENOCTaBKW OGOPYAOBaHUS MW 3aNacHbIX 4YacTel, aTawke BbibbITUS NoAPAAHOro
PEMOHTHOro nepcoxana. MpopaboTaHbl BO3MOXHOCTU NPEANPUATUAR NO XEKUPOBAHWUIO AAHHOTO pUCKa, B TOM
umncne BO3MOXHOCTM NepeHoca CPOKOB PEMOHTA, (POPMUPOBAHNE PEMOHTHBIX BpuUrag Xo3siCTBEHHBIM CNOco6oM
C Uenblo 6e3yCnoBHOro BLINONHEHNA NNaHa NOArOTOBKU K OCEHHE-3UMHEMY nepuoay.

13.1.4. NHcbopmaLMOHHO-pa3BACHUTENbHbIE MEPONPUATUSA

B Mpynne peanusoBaHa MacwrabHas WHPOPMALMOHHO-PASBLACHUTENBHON  KamnaHus no BakuMHauvu
¥ peBaKuvHaunn C Uenblo  NPeoTBPaLLEeHNs PacnpoCTpaHEHNs KOPOHABUPYCHOW WHdekumn. Hecmotps
Ha OrpaHNYeHns, CBA3aHHbIE C PEXWMOM MOBLILIEHHON FOTOBHOCTM, Ha BCEX npeanpusTusx obecneveHa
OCHOBHas NPOW3BOACTBEHHaA [AEATENbHOCTb. C LUENbl0 MWHAMW3ALMWN KOHTAKTOB WU3MEHEHbl PernameHTbl
¥ BpEMeHHble rpaduku psaa NPoM3BOACTBEHHBIX NPOLIECCOB.

13.1.5. YpoBeub 3abonesaeMocTy ¥ CMEPTHOCTU cpeau paboTHUKOB

OnepatusHbiii WTab «UHTEep PAO» € yd4€ToM OTCYTCTBUSA OGLIENPUHATON METOACNOrMN NOATBEPXAEHUS
cny4yaes 3aboneBaHus HOBON KOPOHaBUPYCHOW WH(PEKLMEN NPUHAN PelleHWe YYUTLIBaTb TONLKO Te Cnydaw,
rAe ecTb fABa nonoxuTenbHblx pesynbtata [LP-tecta wnucnyvau rocavTanusauun ¢ AMArHO30M
«KOpoHaBupycHan WHcekuma». Ecnu yuuTtbiBaTe AaHHY0 CTporyilo Metogonioruto, To 3a2021r. COVID-19
nepebonenn 379 pabotHukos «UHTep PAO» B Poccuu. Kcoxanenwto, pecats pabotHukos «UHTep PAO»
8 Poccuu ckoHuyanuck or COVID-19.

13.2. MepcnekTuBHbLIE MeponpuATUst No 6opbbe ¢ KopoHaBUpPYCHOMN MHbeKuuen

B cBA3K ¢ coxpaHsoLLeica yrpo3oii pacnpocTpaHeHna HOBOro WTaMma KOPOHABUPYCHOW UHGIEKLIMK «OMUKPOHY
W pucKaMu yxyAwWweHus 3NUAEMUONOTMYECKoA CuTyalun u ¢ uenbio obecneveHns GesonacHbix YCNoBUI Tpyaa,
COXpaHeHusi 300poBbs PaBOTHUKOB 1 HENPEPLIBHOrO ucnonHeHns pabounx npoueccos B 2022 r. nnaHupyeTcs
NPoAocIXUTL paboTy NO BakUMHaUWKM W CBOEBPEMEHHOW peBakuvwHauum pabotHukos [pynnbl. B cnyuae
Heo6XoAMMOCTN B koMRaHWax Tpynnel 6yaeT opraHv3oBbiBaTbCs paboTa B AMCTAHUMOHHOM  pexume
¢ cobniofeHnem pekomMmeHA0BaHHbIX KBOT N0 KONu4ecTBy paboTHUKOB, NPUCYTCTBYOWMX B oduce.

14. KapgpoBaa nonurtuka v pasBuTue nepcoHana

14.1. KaapoBasi nonuTMka u pasButue nepcoHana

«Wntep PAO» ofnapaer cGanaHCUpOBaHHLIM C TOMKM 3pEHUA CTPYKTYpbl, ONbiTa U NPodeccMoHanbHbIX
KOMNETEHUMA LITATOM COTPYAHWUKOB, YTO NO3BONAET 3(PPEeKTMBHO pellaTb ONepaunoHHbIE U CTparernyeckue
3agaun. Kagposas nonutuka Mpynnbl passusaeTca Ha 6asze eAnHON CUCTEMb! MEHEAXMEHTa, OCHOBY KOTOPOM
COCTaBNAT  KopnopaTuBHble LUeHHocTW. Bceoein  peatenbHoct  «UHTep PAO»  pykoBogcTByeTcs
MeXayHapoaHbIMM  KOHBeHUusMu MexayHapoaHoi  opradusauun  Tpyaa (MOT), partuduumuposaHHbIMK
B Poccuiickon degepauun.

14.1.1. Uenu pa3BuTus nepcoHana B CBA3M CO CTpaTerMyecKUMm npuoputTeTaMm

OcHosHble Lenu B obnactu ynpasneHna YyenoBe4yeCckum Kanutanom:

e achdbeKTUBHOCTL NEpcoHana;
®  COXpaHEHWEe «My4LUMX KaAPOBY;
¢  COBEpLEHCTBOBaHNE MEXaHU3MOB N0 Pa3BUTMIO KOMNETEHLMIA NepcoHana komnaHuid Mpynnbi.

Llenn passutus nepcoHana yesi3aHbl cO cTpareruyeckumu npuoputetamu «MHtep PAO» 1 HeobBxoamMMocTbio
MOAEPHU3aLMKU  TEXHONMOTMYECKOW W OpPraHu3aLMOHHOM Cpeabl, KOTopas AVKTYeT HoBble TpeBosaHus
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K NPocdheCCUOHanbHLIM KoMneTeHumsam paboTtHukos. C y4&TOM nepcnekTue passutua KomnaHum B Gnuxanwme
roAbl CTOMT 33aAava NOBLILEHUA KBanUMKaUUKU W NPUBNEYEHUS HOBLIX KaapoB B cermeHTe «[eHepauus»
ans cTpouTenbcTea U OOCAYXUBAHUA  CTAHLUMA  C COBPEMEHHBIM,  HAayKOEMKUM U WHHOBALIMOHHBLIM
obopynosaHuem.

MoBbilLeHHOE BHUMAaHWEe YAENAETCA CUCTEMHON NOArOTOBKE nepcoHana komnanwii Mpynnbi, ofycnoeneHHom
TpeboBaHNAMM KaK BHELUHEN, Tak U BHyTpeHHel cpeasl. Hanbonee adpdekTnBHbIA cNocot NOCTpOeHNA cucTemb
obuwierpynnoBoro KopnopaTueHoro ofyveHus — cosgaHue KopnopatueHoro yHusepcuteta «Untep PAO»,
YTO NO3BONWUT YCOBEPLUEHCTBOBaTbL MEXaHU3M MO pasBUTMIO KOMNEeTeHUUA nepcoHana W CHUSUTb pPUCK
HegocTaTka KkeanuuLUpoBaHHbLIX KaaPOB,

MpuHUK¥NBbI reHaepHOW NoNUTUKKU Mpynn.l

Mpu Haitme nepcoHana Mpynna B NOMHO Mepe U B COOTBETCTBUM C 3aKOHOAATENLCTBOM obecneunsaeT NoAXoA,
ncknovalowmii nobble BUALI AUCKPUMUHALUK. BO BHYTPEHHUX HOPMaTMBHBLIX A4OKyMeHTax [pynnbl oTpaxeHb
NONOXEHWUA O HeAONYLWEHNN B koMnaHuax Mpynnel No6bix dopm AUCKPUMUHALIMK WAN NPUTECHEHUS NO NoGbIM
OCHOBAHWUAM, BKIIOYAA HaLWOHANbHOCTb, NON, Bo3pacT. CheunanbHble NONUTUKW B obnactu reHAepHOro
TapreTUpoBaHNA B OTYETHOM rofly He MPUMEHANNCH.

14.1.2. YnpaBneHue TanaHtamm

B «Wutep PAO» pasBuBaeTCcsi BHYTPEHHWA HaéMm U poTauunm B8 pamKax peanusayun ropU3oHTasnbHO
OPUEHTUPOBAHHON KapbepHOW TPAEKTOpUW COTPYAHWKOB, 4TO OGYCNOBNEHO OTpPacneson cneuvdukon: B
ycnosusix paboTbl CO CNoXHbIM 06opyaOBaHNEM U HaNU4Ms Y GONbLUMHCTBA PaGOTHUKOB YHUKaNbHLIX 3HAHWA.

B 2021 r. npoaonxeHa TpaHcdopMauusi paboTel € KagpoBbiM pe3epBoM. OCHOBHOA npuopuTeT —
UAEHTUMKALMA COTPYAHNKOB, UMeloWmMX HaubonbLunii noTeHuuan, ux obyuexne v passutue. TpaHcthopmauvs
paboTbl C KappoBbIM PEe3epBOM NOCTPOEHA HA NPUHUMNAEX KONMernanbHOCTU, NPO3PaYHOCTW, PaBHbIX
BO3MOXHOCTEl U CUCTEMHOCTH B NOArOTOBKE KaApOB.

PaBoTta c BHyTpeHHUM pe3epBOM BKIOYaeT:

e HOMUHALMOHHYIO KaMNaHuio No oT6OPY KaHAMAATOB B KAAPOBLIA Pe3eps U OLeHKY nepcoHana;

e KONSErManbHoe MPUHATME pPEeLeHWA O BKMIOMEHMM COTPYAHWKOB B KaapoBblil pesepe M O
hopMUpOBaHMM MNaHa MEPONPUATWIA MO MOBbLILLEHNIO 3aALMLLEHHOCTU AOMKHOCTEN KaAPOBbLIM
pesepeowm,;

e CUCTEMHYI0O MOArOTOBKY PE3EPBUCTOB Ha UeneBble [OMKHOCTH, BKNKOMaIOLWY0 pa3paboTky
UHAVBUAYaNbHLIX NNAHOB passuTusl, obydeHne B KOpnopaTuBHOM dopmare, HacTaBHUYECTBO U
perynapHbiii MOHUTOPUHI pPa3sBUTUA AN OTCNEXMBAHWUA AUHAMUKM U akTyanusauwio cratyca
rOTOBHOCTH;

e nybnukauMax BakaHCM Ha KopnopaTuBHOM nopTane [pynnbl, paspaboTka KapbepHbIX NecTHUY B
aBTOMaTU3MPOBAHHOM pelleHuy;

e MOHWTOPWHI nokasaTtened achdEeKTUBHOCTM PaGoThbl C KaAPOBLIM PE3EPBOM: Ha3HaueHns n3 uucna
nencTeylowmnx paboTHUKOB Mpynnbl, 3aLULLIEHHOCTN AOMKHOCTEN NPEEMHUKaMM.

14.1.3. OcHOBHbIe HanNpaBrneHWUs U pe3ynbTaTbl peanu3aunmn KaapoBol NONUTHUKN

PeaynbTaTbl peanu3auuu KaapoBon nonutuku B 2021 r.

e AKTMBHast TeKy4yecTb NepcoHana cHusunaco o 2,4%.
¢ Wnpekc yaoeneTBOpéHHOCTM NepcoHana pa6otoi (ES| — Employee Satisfaction Index -
06061WEHHBIN) — 74,0%.
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B 2021 r. npMopuTETHBIMWU MEPONPUSTUAMU 1 HANPaBNEHUAMN LEATENLHOCTU KaAPOBON NONVTUKWA SIBASNUCS!

e passuTue KopnopaTuBHOro yHuBepcuTeTa,

e NEepecMoTp CUCTEMBI IPeiigupoBaHus;

e pasBuTWe HanpaBneHus « OpraHusauMoHHoe pasBUTHEY;

e asTomaTmaauus HR-npoueccoe Ha 6ase Mirapolis HCM;

* KayecTBEHHOE U3MEHEeHWe NOAXoAa K hopMUPOBaHUIO KAAPOBOTO pesepea.

B otuétHoM roay Obin npoBeA&H onpoc YAOBMNETBOPEHHOCTW NepcoHana paboToi, B 4YacTHOCTW TaKuMK
thakTopamu, Kak:

— onnara TpyAa;
— HemaTepuanbHoe CTUMYyNUPOBaHUE;

- ycnoeus Tpyaa;

— BO3MOXHOCTb Camopeanusauuu;

—  KOpNOpaTUBHbie KOMMYHUKaLWWY;

—  NCWUXONOTMYECKUIA KNUMAT;

—  BO3MOXHOCTb KapbepHOro pocTa;

- PYKOBOACTEO;

- YBEpEHHOCTb B 3aBTPaLUHEM AHe, CTabUNbHOCTL W NOSNBHOCTD.

B onpoce 2021 r. npuHanu yyactue 85% cotpyaHukos Ipynnol. fins cpaeHenus B 2020 r. faHHbLIN nokaszaTens
coctaeun 81%. Mo pesynbTatam onpoca 2021 r. ESI — Employee Satisfaction Index — 0606LL&HHbIN MHAEKS
YAOBNETBOPEHHOCTU nepcoHana pabotoit coctasun ¢ 74,0%.

UHaeKC ya0BNeTBOPEHHOCTU NepcoHana paboToit

- 76,0%
ra— s @ 74,0%
72,6%
2019 2020 2021
14.2. KagpoBas cTpyKTypa v ynpaBneHue AsuxeHnem nepcoHana

14.2.1. Crpykrypa nepcoHana [GRI 102-8, GRI 405-1]

Cnucounar uucneHHocTs nepcoHana lpynnbl Ha 31.12.2021 coctasuna 47 533 uenopeka, 4To Ha 2,7%
MeHblle 4UCNeHHOCTM rogom paHee. bonee 70% nepcodana [pynnbel monoxe 50 net. Hecmotps
Ha TpadnuMOHHOe [ANA 3HEepreTudecko oTpacnn npodeccMoHanbHOe CMelleHue reHaepHoro 6GanaHca
B CTOPOHY pabOTHUKOB-MY>XMUWH, B CTPYKTYpe nepcoHana «UHTep PAO» 0NN XEHLUH CPaBHUTENLHO BEMUKA —
43,4% orcnucouHolt uucneHHocTh. C94% Bcex paGOTHUKOB 3aKNIOMEHbl TPyAOBblE AOroBOPbLI
Ha HeonpeaenéHHellh cpok, 98% paboTHukoB ochopmneHb! Ha NONHyto pabouyto Hegento.

“8 B pacyé&t nokasartens BxoAnT 82 npeanpuaTua «MHTep PAO». 23 npeanpusatia Mpynnbl, He NonasLuMe B OXBAT KaApPOBbIX
nokasarenen, SBAAOTCA IOPUAUHECKUMU NULAMU CNeLManbHOro HasHadeHus (SPV).
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MNonoBo3pacTHOM cocTaB NepcoHana

CTpyKTypa nepcoHana no so3pacty 8 2021 r., yen. [GRI 405-1]

2015;4%

-

5063;11% 3119;7%

= MyuuHbi monoxe 30 net

8974;19% = HeHumHol monoxe 30 ner

= MyumnHbt oT 30 a0 S0 ner
14 834;31%

HeHwmnbl ot 30 go 50 ner

MyumnHbI cTaptie 50 net

T

13528;28%

= }eHwmHbt cTaplwe 50 net

CTpyKTypa nepcoHana no kateropvame 2021 r. [GRI 405-1]

4213,9% 4624;10%
1584:3% 8 PyKOBOGUTENN MYKUUHDI
A"“} T
15269;32 = CNeumnanucTbl U Cayxalye
MYMUNHDI
CneuuanncTbt U caymxaume
HEHLLUMHDI
( = Paboune myxumHbl

14809;31% = PaBouve sKeHUMHD

CTpykTypa nepcoHara opraHu3auvm nNo KaTeropusm, nony u BospactHeiM rpynnam, yen. [GRI 405-1]

Mon Bcero Pykosogutenun Creumanucrol Paboune
Y cayxawme
‘Monoxe 30 ner M+X 5134 160 2 600 2374
M 3119 124 921 2074
X 2015 36 1679 300
Or 30 ao 50 ner M+ 28 362 4093 14 648 96 21
M 14 834 2979 4318 7 537
K 13528 1114 10330 2084
Crapuwe 50 ner M-+ 14 037 1955 4595 7487
M 8974 1521 1795 5658
bod 5063 434 2800 1829
Bcero M+XK 47 533 6208 21843 19482
[\ 26927 4624 7034 15 269
by 20 606 1584 14 809 4213
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CnucovHas 4YUCMEHHOCTb NepcoHana B pa3buBke NO CTpaHaMm W TWNaM 3aHATOCTW W TPYAOBLIM AOroBOpaM

Ha 31.12.2021, uen. [GRI 102-8]

fion Nonnan YactmuHan | BeccpouHblit | BpemeHHbIA
3aHATOCTb 3aHATOCTL AOrosop AOroBOp
M+X 46 606 927 44 652 2881
Bcero no Mpynne M 26 397 530 25803 1124
X 20209 397 18 849 1757

[Jons uHbIX NUU, NPUBNEKaembiX K BbINoNHeHUto paboT MPynnoii, B TOM YNCNEe CAMO3aHATLIX, Mano3HauMTenbHa.
Takue nuua, He ABnsoWMecs paboTHUKamMu Mpynnbl, NPUBNEKATCS k paBoTam TONbKO 3NN30ANYECK, OBbIYHO
B PamKax NPOEKTHO AeATeNbHOCTY.

14.2.2. iBuxkeHne nepcoHana

OdppekTBHAN Kapposas nonuTUKa U pasHooBpasHbie MeToAbt noaGopa nepcoHana, TPaAWULMOHHO
npumeHsiemble B «MHTep PAO», noseonsior yaepxmBaTb MokasaTenb YKOMNNEKTOBAHHOCTU MepcoHana
Ha BbicokoM yposHe — 92,9%. KoachdbvUMeHT TekydecTW KaapoB B pacyéTe No YBOMEHHLIM COTpYAHUKaM
8 2021 r. no co6CTBEHHOMY XXENaHUIO W 3a HapyLLeHWe TPyAoBOM ANCUMNNNHLI cocTasun 2,4%.

Obuee koNUYECTBO NPUHATBIX W YBOMEHHbIX cOTpyAHUKoB B 2021 r. c pa3bMBKOM MO BO3PaCTHLIM rpynnam,
W peruoHy, yen.

MNpuuATbie Mon | Monoxe | OT Crapwe | Bcero | Koadpduumuenr
30 ner 30 po 50 ner | 50 ner npuéma paborHukos*’
Bcero M+ 2222 4060 1248 | 7530 15,8%
M 1363 1786 686 | 3835 14,2%
H 859 2274 562 | 3695 17,9%
L L M+ 43,3% 14,3% 8,9% | 15,8%
paboTHuKOB
M 43,7% 12,0% 7,6% | 14,2%
K 42,6% 16,8% 11,1% | 17,9%
YBoneHHble Non Monoxe Ot | Crapwe | Bcero Koaddpuuyuent
30 nerv | 30 ao 50 ner 50 ner 8biI6biTMA Kappos®®
Bcero M+ 1697 4448 2378 | 8523 17,9%
™M 1055 2233 1295 | 4583 17,0%
K 642 2215 1083 | 3940 19,1%
Koaddnymenr sbibbitTua Kagpos M+X 33,1% 15,7% 16,9% | 17,9%
M 33,8% 15,1% 14,4% | 17,0%
K 31,9% 16,4% 21,4% | 19,1%

14.3. O6yuyeHune nepcoHana [GRI 404-1, 404-2, 410-1, 412-2]

PykoBoacTBo «MHTep PAO» 3auHTEpecoBaHO B NPUBMEYEHUM KaK BbICOKOKBAaNMMUUMPOBAHHOrO nepcoHana,
Tak U Monoabix cneunanncTos. Bonbwoe BHUMaHWNEe yaenaerca noBbllWeHNIo Ksanuquauum,
npodeccuoHanbHOMy poCTy U pasBUTUIO NPOU3BOACTBEHHOW uHuUuatuesl. Ha npeganpuammsax [pynne
CylecTBYIOT CuctemMa HacCTaBHUYECTBA U Nporpammb! agantauuu. MHCTVITyT HacTaBHnyecTBa nNO3BONAET
COKpaTUTb CPOKWU BXOXAEHUA B AOMKHOCTb, NOMOraeT B YCBOSHUWN W NPUHATUU CYWECTBYIOWMX HOPM, NpaBvsi.

49 PaccuMTLIBAETCA Kak COOTHOLEHVE HAHATHIX PABOTHUKOB K CNUCOYHON YUCNEHHOCTM NEPCOHANA HA KOHeL OTYETHOrO
nepvoaa.

50 PaccunTLIBAETCS KaK COOTHOLLEHMe YBONEHHbIX PABOTHUKOB K CIUCOYHOIA YUCNEHHOCTH nepcoHana Ha KoHey OTYETHOro
nepuoaa.
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Bcé 3To no3eonsieT co3nark aTMocdepy 4OBEpUsS U NPUHATMA HOBOTO paGoTHUKA B KOMAEKTUB. B oT4&THOM rogy
3TO NO3BOMUNO CHU3NTbL TEKYMECTb CPEAN MOMNOALIX CNELUANUCTOB.

CpepaHee KONMUECTBO 4acoB 0byueHna Ha ogHoro pabotHuka B 2021 r. [GRI 404-1]3!

111,6

65,7
== 48,6
! 26,4
f 20,8
|
|
Pyxkosoaureny CnetmanncTbl U CayKaume Pabouve Bce kateropun
My3HUMHbI 1 eHumHbl e=@== CpeAHAA NPOAO/IKUTENBHOCTL OBYUEHUA

OaHUM 13 NPUOPUTETOB ABMSAIOTCA PasBUTUE KOPNOpaTUBHLIX ¢opmatoB obyveHus, yHudbukauus y4ebHbIX
KYPCOB C Lienblo ONTUMMU3ALMM 3aTpaT Ha obyyeHue u pasBuTUe nepcoHana. AKTUBHO ocBausaeTcs dopmar
ANCTaHUMOHHOro 06y4enusn, paspabaTbiBaloTca aNeKTPOHHbIE yuebHbIe KypChl.

B 2021r. ypenbHble pacxoabl Ha obyveHne opHoro paboTHuka coctasunu 9 017 py6., a cpeaHss
NPOACIKUTENBHOCTb 06yYeHna coctasuna 48,6 4, 4to Ha 11 4 Gonblue, Yyem 8 2020 .

AKTyanbHble HanpaeneHusmu obydeHus u paseutua nepcoHana «WuTep PAO» (nomumo obssaTenbHbiX
nporpammy):

e nosblLEHME U noaaep)aHne NPodeCcCMoHanbHbIX KOMNETEHUNA paBoTHUKOB,

® TpeHaX&pHaa NOAroToBKa onepaTUBHOro NepcoHana,

e TPEHWUHIM ANS pasBUTUA KOMNMeKCa HecneuuanusnpoBaHHbIX, CKBO3HbIX HaBLIKOB, OTBEYaoWMX
3a ycnewHoe y4acTtue B pabouem npouecce U BbICOKYI0 NPONIBOANTENLHOCTD (YNpaBneHue npoexkTamu,
nnaHupoBaHue, ynpaeneHne BpemMeEHEM, CUTYaLUNOHHOE PYKOBOACTEO);

e oOyyeHne nonporpaMmam MOAFOTOBKM  KaApPOBOro pesepBa (pasBUTUE  ynpaBneH4YecKux
1 npodheccuoHarbHbIX KOMNETEHUUA pe3epBucTos).

B aekabpe 2020 r. KopnopartueHbiM cekpeTapém nposeaeHo obyqenue gna meHeaxmenta MNAO «UNutep PAO»
¥ reHepanbHbLIX AMPEKTOPOB KoMnaHuii Mpynnsl Hopmam Kogekca KOpnopaTUBHOM 3TUKWU, B TOM YMcne npasam
vyenoseka. B 2021r. Bnepeble opraHu3oBaHel o6yyeHWe 1 nNpoBepka 3HaHvA Bcex paboTHvkoBs
NAO «UHTep PAO» (581 yenoeek, 1,2% ot uucneHHocTn [pynnbl) no nporpamme «Koaekc kopnopaTtusHOM
atuku». BTom umcne obydeHne npownu 21,5% pabotHukoB cnyxbbl 6esonacHocTu. [nuTenbHOCTbL
nporpammbl — BOCEMb aKaAeMU4yeckux vacoB. B Heé BxoawT Tema, noceaw@HHan npasam denoseka. Kypc
pexomeHAoBaH Ans obyveHus paboTHukoB komnaHuii pynnbl «MHTep PAO». B 2021 r. kypc npownu 2 233
paboTHuka gouepHux obects (4,7% ot umcneHHocTu Mpynnbl). [GRI 410-1, 412-2]

51 PaccunTbiBAETCA Kak OTHOWeHWe obliero konvuectTsa 4acoB obydeHus Ans kateropuu paGOTHUKOB
K YUCREHHOCTU paboTHUKOB AaHHOW Kareropum.
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OByveHne nepcoHana NpoBOAUTCH B PasnuuHbIX chopmax, BKIlouas OYHoe obyveHWe, NPOU3BOACTBEHHYIO
NPaKTUKYy W CTXKMPOBKY, 8KTUBHO MPUMEHSIOTCS AUCTAHLUMOHHbIE dopmarbl — BeBGuHapbl U OHNANH-KYpChl,
a Take MukpoobyueHmne. Kaxablii cotpyaHuk Komnanum vmeeT BO3MOXHOCTb BbiGOpa BHELUHNX W BHYTPEHHUX
KyPCOB Npy hopMupoBaHuy nnaHa oby4eHus Ha cnegylowni kaneHgapHbii roa. [GRI 404-2]

ObyyeHne pabOTHWUKOB OpraHM30BaHO C LiENbl0 HENPEepbIBHOTO (hOPMUPOBAHUA Y COTPYAHMKOB [pynnbl
NPOeCCUOHANbHEIX  3HAHUN, YMEHUA, HaBbIkOB W KomneTeHuun. «WHTep PAO» passuBaer ob6yueHue
no NporpaMmamM NOBLIWEHNS KBanudukauuu n npocheccmoHanbHoON NEpPenoAroToBkM B By3ax. PaBoTHuKu
NPYHUMAIOT HeNOCPEnCTBEHHOe yyacTue B COBEPLUEHCTBOBAHUU Y4eOHLIX NPOrpamMmM BY30B, BOCTPeGOBaHHBIX
KomnaHuei.

OueHka achcbekTuBHOCTY Y4ebHON NPOrpamMmMel NPOBOANTCA TPEMA Cnocobami.

1. Cnrnomoweilo komuccun paboropatena npu atTectaumM (YCTHOM onpoce) paBoTHUKOB nocne
CaMONOAroTOBKM, NPW 3TOM aHanua3npyetcs ycBoeHWe ydyebHoro martepuana (OTBETHl Ha BONPOCHI)
¥ MHEHUsi paBOTHMKOB O MONE3HOCTM MaTtepuana.

2. KomnbloTepHoe TeCTUpOBaHUE NOCNE NPOXOXAEHNS AUCTAHUMOHHOrO 0By eHus.

3. AHKETMpOBaHWE NO OKOH4YaHun obyueHus. PaBoTHUK oLeHUBaeT NONe3HOCTb YCBOEHHOrO Matepuana,
KauyecTBo npenogasaHus, yuebHOro MaTepuana, akTyanbHOCTb NOMYYEHHBIX 3HAaHUI, METOAb! 0ByqeHUs
v obwme acnekTbl.

Mporpammer  nomolln paboTHukam Ans obecneveHnss BO3MOXHOCTM MX AAfbHERWEro TpyAoycTponcTea
Y ynpaBneHus 3aBeplUeHWeM CBOell Kapbepbl B pesynbTaTe yXoAa Ha NEeHCUIo UNU npekpawieHns paboTb
B «MHTep PAO» peanusyloTCs B COOTBETCTBUM C HOPMaMu TPYAOBOrO 3akoHoAaTenscTea. pw yBonbHEHUM
paGoTHUka o COGCTBEHHOMY XENaHWIo B CBA3YM C BLIXOAOM Ha NEHCUIO B TEMEHWe OAHOFO roga nocne
YCTaHOBMEHNA TPYAOBOM NEHCMM eMy MOXeT ObiThb BhbiMAadeHa MaTepuanbHas NoMOWb B pasMmepe Tpéx
AOMKHOCTHBIX OKNagos. Takxe NpeaycMoTpeHo eguHoBpeMeHHoe nocobue Npu yxofe Ha NeHcuio.

B «MHTep PAO» exeroaHo NpoBOARTCA COPEBHOBaHUS M KOHKYPCbl NPOeccMoHanbHoro macrepctea. OHu
OpraHusyloTC ANA BbIABNEHNN NYYWKUX COTPYAHWKOB B KOHKPETHOW npodeccun. B pamkax meponpusTuii
OLIEHUBAETCA KaK ypOBEHb TEXHWYECKON NOAroTOBKU CNeuManucToB, Tak i UHAMBUAYANbHbIE W KONNEKTUBHLIE
KOMMETEHLNN.

B 2021 r. paBoTHuku Ipynnbl NpUHANW y4acTue B crieayiowx KOHKYpcax U COPEBHOBaHMAX NPOheccMOHanbHOro
mMacrtepcTea:

e Xl KopropaTueHble OTKpbITbIE COPEBHOBaHWA KOMMNEKCHbIX Gpurag onepatusHoro nepcoHana TIC.
MpuHana yvactve 21 komaHga podepHux obuwects, Bcero 147 yenosek. [lNobBegusiuas komaHga
Mperonbckon  TOC  (dunuana AO «UHtep PAO —  OnekTporeHepauusi») npuHana ydvactve
B0 Becepoccuincknx copesHoBaHNAX NPodecCUOHaNbLHOr0 MacTepCcTBa KomnnekcHeix Bpurag TOC;

® KOHKYPC npodpeccuoHanbHoro mMacrepctBa «Jlyywmii AeXypHbll 3neKTpOMOHTEp». CopesHoBaNUCh
60 paGotHukos, nobeautenb npuHAn yuyacTMe BO BcepoccuilckoM KoHKypce npodeccuoHanbHOro
mMacTepcTea «Jlydwmnin AeXyPHBIA 3NEKTPOMOHTEDPY.

14.4. CouunanbHana nogaepxka

14.4.1. Npunuunbl counanbHoi nonutuku [GRI 102-12]

B ocHose koprnopatueHoi KynbTypbl «UrTep PAO» nexat npuHUMnbl npuoputera oblyero pesynbrara,
B3aMMOBLIPYYKU U B3aMMOyBaXeHWn PaGOTHWMKOB BHE 3aBUCMMOCTM OT AOMKHOCTM, nona u Mobbix Apyrux
NPU3HaKoB.
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B couuanbHoii nonutuke «MHTep PAO» cneayeTt mexayHapogHbIM CTaHAapTaMm 1 NyqLwnM NpaxKTukam B obnactu
npas 4enoBeka, TPYAOBbIX OTHOLIEHWA, OXPaHb! OKPYXalOLiel cpeabl, NPOTUBOASNCTBUA KOpPYNUUM
¥ B3aUMOAEWCTBUA  C 3aMHTEpPEecOBaHHbIMU  cTopoHamu. KomnaHua  opueHTupyeTcs  Ha PykoBoacTBO
no counanbHoi oTBeTcTBEHHOCTM (MexayHapoaHblii cTangapT 1ISO 26000), CoumnanbHyo XapTuUio POCCUACKOro
BuaHeca, a Takke OTpacnesoe TapudgHoe cornaweHue B anekTpoaHepreTuke Poccuu. [GRI 102-12]

KomnaHus ctpemutcs copmuposatb cpeay pabOTHUKOB €[WHOe NPOCTPaHCTBO LEHHOCTel, co3aasaTb
aTmocdepy YECTHOCTU M OTKPLITOCTH, BNaronPUATHOrO MCUXONOTMUECKOro KNUMaTa.

CoumanbHble NbFOTb! U rapaHTUK — BaXKHbIA WHCTPYMEHT KagpoBoi nonutukv Mpynnbl. KopnopaTtusHbin cTaHaapT
«Wutep PAO» TpeGyeT Broderus B MonoxeHue ob onnate TpyAa BO Beex AouepHux obuiectsax pynnb
BONPOCOB hOPMUPOBAHUA COLMANbHOMO Nakeva Ans paboTHUKOB.

Kniouesble HanpaeneHUAa counarnbHbiX Nporpamm:

—  6e30nacHOCTb XWU3HEAeATENbHOCTU U TPYAS;

—  3[0pOBbLE W aKTUBHOCTb;

- noaAepXKa MONOABIX CNeLUanucToB;

~  pasBuTue Kapbepsl

—  noasepxka nydwmnx paboTHukos, paboTa ¢ KaapoBLIM PE3EPBOM,;
—  NOMOLUb MOJIOALIM CeMbSIM;

-~ nosbllweHue 6narococTosHUA paboTHUKOB;

—  noaaepxka NeHCUOHEpOB.;

- noadepXXaHue BbICOKOrO YPOBHSA NPOWU3BOACTBEHHON KyNbTyphl.

Komnanuu Tpynnbl OKa3biBalOT BCECTOPOHHIOW NOAAEPXKKY PabOTHWKAM B Pa3HbIX XUIHEHHBIX CUTYauusXx,
YAENSIOT Cepb&3HOe BHUMaHWE NEeYeHUo U O3[0POBNEHNI0 MepcoHana, obecneveHnio  KavyecTBEHHOM
MEMLIMHCKON NOMOLLY, OpraHn3aLuy CaHaTOPHO-KYPOPTHOro neveHus. 3aboTta o AeTAX COTPYAHUKOB BbipaXkeHa
B OKa3aHu1 MaTepuanbHOW NOMOLM MHOTOAETHBIM U HEMOMHBLIM CEMbAM, ASTAM-CMPOTaM U AEeTAM-UHBANMAaMm.
Kpome TOro, AN HUX KaXAblA rog OPraHM3yloTCa OTALIX B AETCKUX O3A0POBUTENbHLIX UEHTPax, ydacrtue
B KOPMOPATUBHbIX NPA3AHUYHBIX 1 CROPTUBHBLIX MEPONPUATUSAX, AKCKYpCUn Ha obbexTht Mpynnbi.

14.4.2. MatepunanbHaa motuBauusa [GRI 202-1, 404-3]

MNpunoputetom «UHTep PAO» B 0bnactu pa3eutus yenoBeveckoro kanutana B 2021 r. octasanuce opraHmaaums
OVCTAHUMOHHOW paboThl B Mepuog, pacnpoCTpaHeHUs KOpOoHaBUPYCHOM uHdekuun U popMupoBaHue
appeKTUBHON CUCTEMBI yNpaBneHus Npu AUCTaHUMOHHOM pexume pabotbl. B 2021 r. 4acTe COTpyaHUKoB
nepeLuna Ha ANCTaHUMOHHBIN Pexum paboTbl C CoXpaHeHWem Bcex ycnosui onnatbl Tpyaa. PaGoTHuku Gbinu
OCHAaLLleHb! BCeM HeoBXoaAMMbIM ANSA OCYLIECTBNEHVUS TPYAOBOW AEATENHHOCTY.

B 2021 r. npoaonxeHa AEATENbHOCTL NO ONTUMU3AUMW U COBEPLUEHCTBOBAHUIO CUCTEMbI MaTepuanbHoi
MoTUBaLWUKU nepcoHana. OHa HanpasrieHa Ha NoBbILEHVE CNPaBeaIMBOCTY oNnarkl TpyAa B komnaHuax Mpynnbl,
YTO NO3BONSET PaCcCYMTLIBATL Ha NOBLIWEHUE YPOBHA YAOBMETBOPEHHOCTU NEPCOHANa W CHUXEHWE YPOBHA
TeKy4ecTu.

B Mpynne npogonxeHo noatanHoe BHeapexve «Kadetepus nbrot», KOTOPLIA NpeaccTaenaeT paboTHUKY rmbkui
BbIGOP aKTyanbHbIX NbFOT HE TOMbKO ANS HEro, HO U ANs YneHoe cembu. «Kadbetepuit nbroT» BKNOMaeT
HanpaBneHua «340poBbe» (MeAVLMHCKME, cTomaronorndeckue ycnyru), «OTtaelx, nyTewecTsue» (onnara
caHaTOPHO-KYPOPTHOTO O3A0POBNEHUs W TypUCTU4eckux nyresok no Poccum), «KynbTypHas xu3Hb» (onnara
BUNETOB Ha KOHUEPTLI, CNEKTakNW, BbICTaBKU, B My3en U T. 4.), «ObyueHue» (obyyenne paboTHukos), «CnopT,
xo66u» (onnata ¢uTHeca, GacceiiHa, CMOPTUHBEHTaps W T. 4.). CucTema NbroT NpuessaHa K AeNCTBYIOWEN
cucTeme onnatbl TPyAa y NO3BONSET OCYLUECTBNATL BbIGOP B OHNANH-PEXUME Ha KOpNopaTuBHLIX nopTanax.
Numut onpeaensietca Gannamu B cooTBeTcTBuM  crpeilpamu. B 2021 r. 6bino  ycoseplweHCTBOBAHO
npegocrtasnenne norot 8 000 «3CKB» npu nomoLLy Bbinycka HaHKOM-3MUTEHTOM Kamnyc-KapTbl.
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MNpopomkena peanu3alua NUNOTHOTO NPOeKTa NO YNPaBNeHUo 340poBLEM PaboOTHUKOB. 3anylueH 34pasnyHKT
c coyHKkumnen Lexosoro Bpada. [MpoekT HanpaBneH Ha NoBbilleHue 3EKTUBHOCTA COLMANbHOW MONUTUKY,
B YaCTHOCTU CHWKeHWe koachchuumueHToB abceHTensma nepcoHana, NosbIleHWe OTAaYM OT BINOXEHHbIX CPeACTB
8 IMC, cospaHve 6asbl Ans nocneayole asTomaTusaumm NPOLECCOB yNpaBneHus 340poBbeM paboTHUKOB
pynnb!.

OcHosHbiMK npuopuTeTamn HR B oBnactu BosHarpaxaeHus Ha CNeayrowluin OTYETHBI nepuoa sensetcs
passuTHe counanbHbIX NPOrpaMM B YacTu HeMaTepuanbHOW MOTUBALUN.

Mepb! No NOBLILLEHNIO NPON3BOAUTENLHOCTY TPyAa No3sonseT «UHTep PAO» Bbinnayueatk 3apaGoTHYO nnary
paboTHUKaMm HavanbHOro ypoBHs, Kak npasuno, Bbiwe MPOT B cpegHem B 2,7 pasa B 3aBUCUMOCTMN OT pernoHa
NPUCYTCTBUSA, YTO NO3BOMSIET AOCTaTOMHO BbICTPO 3amelyaTh BakaHTHble AOMKHOCTU U achdeKTUBHO peluaTh
3anavy 3ameLleHna paboTHUKOB, YXOAALMX Ha NEHCUIO.

OTHoleHue cTaHAapTHOW 3apnnaThbl (py6.) HauanbHOro YPOBHA COTPYAHMKOB Pa3HOro nona

K YCTaHOBNEHHOW MUHMManNbLHOM 3apnnare (py6.) B cyulecTBeHHbIX permoHax AeatenbHocTh [GRI 202-1]
CpegHsa CpeaHsia Caman Camas
MUHMManbHas | MUHUMaNbHas | MMHUManNbHas | MUHUManbHas OTHoweHue
3apnnara 3apnnara 3apnnara 3apnnara MUHUMaNbLHOM
MY)XUYUH XEHWMUH XEHLWNH MYXHYUH MPOT 3apnnatk! k MPOT
Poccus 34 560 34 499 12792 12792 12792 2,7

B I'pynne peiicTByeT oueHka nepcoHana, OCHOBaHHasA Ha codeTaHuu oueHkn KMN3 u komneTerymi, 4To senseTcs
XOpoLwMMm MoTusMpylowmnm ¢akTopom ANns paboTHUKOB, Tak Kak NO3BONAET CKOHLEHTPUPOBATh WX BHUMaHWe
He TOMbKO Ha NoBblleHUn achdeKTUBHOCTU paboThbl, HO U Ha PasBUTUN KNIOYEBbLIX NPOECCNOHANBHBLIX KAYeCTB,
CnocoBCTBYIOLLIMX AOCTUXKEHUIO HEOOXOANMBIX PE3ynbTaToB.

Kriiouesble Lenu oueHku:

—  BbiIABNeHne noTpebHocTen B npoceccMoHanbHOM 06y4YeHUn U NUYHOCTHOM Pa3BUTK COTPYAHUKOB;

—  BbifiBNeHne 3pdekTUBHBIX U BEICOKOIDDEKTUBHBLIX COTPYAHNKOB;

— nepecmoTp 3apaboTHoMN nnaTbl paboTHUKOB B paMKax yTBepXAEHHOro GloaxeTa;

—  0BLWmii MOHUTOPUHT achcheKTUBHOCTHU AEATENLHOCTY NepCcoHana.
Ons scex paboTHUKOB NpPOBOAWTCA NEPUOAWMECKAN OLEHKa pe3ynbTaTUBHOCTW,
Ha BbiNfaThl CTUMYNUPYIOLLEr0 Xapakrepa,
3a pesynbTath! ceoero Tpyaa. [GRI 404-3]

Hanpamyrww snualowas
ANA yCUNeHua Uux sauHTepecoBaHHOCTU W OTBETCTBEHHOCTU

14.4.3. HematepuanbHasi MOTUBaLUS

B 2021 r. HarpaxaeHst 5283 pabotHuka [pynnel: 43 YenoBeka—  rocyAapCTBEHHbIMU
321 paboTHUK ~ BeAOMCTBEHHbIMYU Harpagamiu. KoprnopaTtusHbie Harpagb! nonyuunu 4 919 yenosex.

Harpagamu,

14.5. B3aumopgencTeue ¢ npodcorozamu U npaBa yenoseka

14.5.1. BzaumopelicTeue ¢ npochcotosamu [GRI 102-41, 402-1, 407-1]

PabotHuku npeanpusTtuit «UHTep PAO» MMeloT BO3MOXHOCTb B MONHOM o6béMe peanus3oBaTb CBOE Npaso
Ha csobogy accouuauuwii. Ha 6onbwuHCTBE NPeanpuATKiA co3aaHbl U CBOGOAHO AENCTBYIOT NPOGEcCNoHaNbHbIE
cotobl. B2021r. BIlpynne HacuuTeiBanocb 21 835 uneHoB nNpodColo3HbIX opraHusauuvii, unu 45,9%
OT YNCHEHHOCTU NepcoHana Ha koHey roga. B «MHTep PAO» He BbiISBNEHO nogpasfeneHuii, y KOTOpbIX NPaBo
Ha ucnonb3opaHue ceoboab! accouuauuii U BEAEHUA KONNEKTMBHLIX NEPEeroBOPOB MOXET HapylwaTbes
unu noaseprartbea cywectseHHoMy pucky. [GRI 407-1]
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MepeudHble NPociCOo3HbIe OpraHu3auMu cosgaHbl Ha 52 u3 94 npeanpuaTuin Fpynnbl U NpeuMyLLECTBEHHO
NPeAcTaBNAT UHTepechl paboTHUKoB cermeHTa «leHepaumsa». B 2021 r. Bo MHOrux cmnuanax v AoHepHUX
obwecreax «MHTep PAO» 6binn npoBeaeHbi NpodcolosHbie KoHdepeHuuM, a Tawke yHKUMoHuposany
NOCTOSIHHBIE  KOMWUCCUM U KOMUTETB  unuanos npodcolo30B, Ha 3acefjaHNAX KOTOPbIX COBMECTHO
C PYKOBOACTBOM npowny obCcyxAeHUs BONHyloWMX paboTHMKOB BONPOCOB, TAKUX Kak 3aKknioueHue HOBOro
KONNEeKTUBHOrG AO0roBopa, Mepexof Ha HOBYHD CMCTEMy onnaTtbl TpyAa, onnarta paboTbl B BbIXOAHBIE AHW,
BLINNATbI 32 CBEPXYPOYHLIE 4achl, PacCMOTpeHMe KaHauaaTyp ANA NPeAoCTaBneHWUs CaHaTopHO-KYPOPTHOroO
nevyeHus 3a c4ét cpeacrs JMC.

Benétcsi Gonbluas paboTa ¢ MoNoAéxbio: Ha 6ase TeppuTopUanbHbIX NPodCo030B C MONOABLIMU SHEPreTUKaMM

NPoOBOANNOCH OBYYEHUEe NO Pa3NUYHLIM TEMaM, MOMOAbLIE CNELNANNCTLI BOBMEKaNUCh B pasnuiHbie CoumanbHo
3HaUMMble MEPONPUATHSA.

AKuvin npoTecta B OTHOWeHWUU fJesTenbHocTU komnaHui «UHTep PAO», opraHusoBaHHbIX npodcoo3amm
¢ yyacTtuem pabotHukoB pynnel, B 2021 r. He NPOBOAUNOCH.

[ona nepcoHana, cocToAulero 8 Npodcoto3ax, oT YNCNEHHOCTH NPeaNpPUATARA
Ha 31.12.2021

67,2%

47,0% 45,9%

25,0%

0%

KopnopatueHbii leHepauusn C6biT NHKAHUPUHT Ipynna «WUHtep
LEHTp PAO»
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[lona nepcoHana, 0xBa4eHHOro KONNEKTUBHbLIMMK AOrOBOPaMU, OT
YUCNEHHOCTM NPeAnPUATUMA Ha 31.12.2021 [GRI 102-41]

93,7% 91,5%
80,9%
70,8%
KopnopaTtusHbIi leHepauua C6biT NHXUHUPUHT Ipynna «UHTep
UeHTp PAO»

PykosogcTeo «MHTep PAO» noowpsieT 3aknioveHne KONneKTUBHBIX JOroBOPOB BO BCEX cermeHTtax Ipynnbl,
NOCKONbKY KONMNEKTUBHLIA A0rOBOP HE TONbKO COAEPXUT BCe obn3aTenbHble HOPMbI TPYAOBBIX Npas,
obsizaHHoOCTel paGoToaaTens, HO U CyLIECTBEHHO PacLUMPAET UX, NO3BONAS COTPYAHUKaM ObiTe YBEPEHHbLIMM
B cBoEM OyaylieMm, NNaHMpoBaTb W CTPOMTL CBOIO KApbepy W NIMYHYIO XU3Hb, 3aBOTUTLCA O CBOEl cembe.
Mo cocTosHuio Ha 31.12.2021 Aonsi COTPYAHWKOB, OXBAYEHHbIX KOMMEKTUBHLIMKU LOroBOpamMMn, COCTaBNAET
80,9%, B cermeHTe «[eHepauymns» — 93,7%. [GRI 102-41]

Mpeanpuatnsa Mpynnbl BLICTPaUBAIOT NAPTHEPCKUE OTHOLLEHWSI C PaGOTHUKAMU Ha YCHOBUAX 3aKNIOYEHHBIX
KONNEKTUBHBIX AOrOBOPOB, B OCHOBE KOTOPLIX — eAvHbLIN NoAXo4 W onpeaenéHHblt NOPAAoK NpeaocTaBneHvs
NbfOT, rapaHTWiA, KOMNEHCauuWii, onpeaenaloWNX WX pasmepbl. WX ApeiicTBue  pacnpocTpaHsieTcs
Ha cpefiHecpoyHylo nepcnektusy. Bce ofsisatenbctBa, npuHATbIe Hacebs cTopoHoi paGotoparens
W 3aKpennéHHble 8 KONNeKTUBHbIX goroBopax Ha 2021 r., BbINONHEHb! B NOSTHOM 06béMme.

Cpok yBeAOMNEHNA O CYLLECTBEHHBLIX M3MEHEHUAX B KONTEKTUBHLIX 4OrOBOpax pernameHTupyercs TpyaoBbiM
koaekcom Poccunickoil degepaumy M OTAENBbHO B KONNEKTUBHOM AOrOBOpe He NponucbiBaeTcs. B cooreeTcTBUM
¢ nonoxerusamn Tpyaosoro koaekca Poccuitickoint depepaumu cpok ysegoMmneHus paboTHUka 06 naMeHeHuu
CyLLECTBEHHbIX YCNOBUA TPYAOBOrO AOrosopa B NPOCTOW NWCbMEHHOW ¢hopMe COCTaBNSAET He MeHee ABYX
mecsues. [GRI 402-1]

14.5.2. Bopbba ¢ AuCKkpMMHHaUMEd Ha OCHOBaHNW COCTOAHUA 3a0poBbA [GRI 406]

B uensax 6opbbe ¢ auckpuMuHaLmen paBoTHUKOB Ha OCHOBaHNN NX COCTOSIHNA 3A0POBbA BO MHOMX KOMNaHUAX
Mpynnbl Kk pasgeny KonnekTUBHOro Aoroeopa «be3onacHOCTb KU3HEAEATENbHOCTU W TpyAa paboTHWKOB»
NPEeAYCMOTPEH NaKeT rapaHTUi U KOMNEHCaUMiA B CnyYae NonyvYeHns paboTHUKOM MHBaNUAHOCTU B pesynbTaTe
yBeubs no BuHe paGotoaatens nnu npocpsabonesaHns. KonnekTuBHLIM 4OrOBOPOM TaKKe NpeaycMaTpuBaeTcs
3apaboTHas nnarta paboTalowmmM uHBanaam B COOTBETCTBUM C AENCTRYIOLLIEN CUCTEMON ONMaThl TPYAA, a Talke
cobnioaelne npasa MHBaNWAOB Ha COKPALLEHHYIO NPOACNKUTENLHOCTL paboyero BpemeHu 6es CHWKeHUS
YPOBHA yCTaHOBNEHHOR 3apaboTHON nnarbl.

MNoa6op 1 npmém paboTHMKOB NPOBOAUTCA B COOTBETCTBUM C TpeGosaHuaMu Tpyaoeoro kogekca Poccuitckoi
®epepauun. B otaenbHbix komnaHuax [pynnbl BbIAENSIOTCA MecTa ANs TPyAOYCTPOWCTBA WHBANMAOB
B COOTBETCTBUWN C YCTAHOBMEHHOW KBOTON B LUEeNax peanu3auuu KOHCTUTYLMOHHBIX NPUHUWMNOB paBeHCTBa
1 csoboAbl Tpyaa B TPYAOBLIX OTHOLLEHUSX.
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CoTpyAHVUKM, HyXaalowmeca Bnepesoge Ha Apyrylo paboTy no COCTOSHUI 3A40POBbA, C WX ANCbMEHHOro
cornacusl NEPEBOANTCH Ha APYIYI0 uMeloLLytocs y pabotoaarens paboTy, He NpoTMBONOKa3aHHylo paboTHUKY
NO COCTOSIHWIO 3A0POBbLA.

14.5.3. MpuBepxeHHOCTb NpaBam yenoseka [GRI 405, 406, 408-1, 409-1]

FnaeHbiM akTusoMm KoMmnauwu sAensioTcs coTpygHuku. CobnioeHve W yBaxeHWe npas uyenoBeka BO BCeX
npoLeccax AeATEnNLHOCTV KOMNaHWA — OAWNH N3 KNIOYEBLIX NPUHLIMNOB KopnopatueHol nonuTuku «UHTep PAO».
Komnaxun lpynnbl ApwaaloT BaXHOE 3HaueHWe Bonpocam peanusauun paboTHUKaMu X TPYAOBbLIX Npas
W HeaONyWEeHUs OUCKPUMMHaUWN, CO3AaHMI0 Ges3onacHbiX ycnoswi Tpyaa, obecnevyeHuto MakcuManbHoM
3awuLéHHoCcTN U 6e30nacHOCTU, PABHON OnNnaTe 3a paBHbIA TPYA, NPOCEBELLEeHUto 1 ap.

B sivBape 2021 r. CoBeToM AMpEKTOpOB yTBepXAaeHa MonuTtuka B obnactu ycTOWYMBOTO pasBWUTWSA, KOTopas
obAsaTenbHa K NPUMEHEHUI0 BCEMW CTPYKTYPHbIMM NoAapasgeneHnaMn  Komnawui  [pynnbl.  MonuTuka
HanpaeneHa Ha CTPYKTYpUpOBaHWe W yHucbukauuio pestenbHoctn «Uutep PAO» B obnactn ycroiuuBoro
pasBUTUA, a Takke onpeaenseT Lenu, 3aaa4n 1 OCHOBHbIE NPUHLUMNG! pynnbi B 06nacTi ycTonYnBoro paseuTtus.

«UHTep PAO» obecneunsaet cobniogeHne 1 3alyuTy Npae Yenoseka CorNacHo POCCUICKOMY 3aKOHOAATENLCTBY
u KoHctutyumn Poccuiickon ®deaepauuu, mexayHapoAHbiM gokymentam OOH v MOT B atoi obnactu.
B cooTBETCTBUM C NONUTUKON B oBnacTi yctoiunsoro paseutus «MHTep PAO» komnaHun Mpynnel oBsasyroTes
HE OONYCKaTb B CBOEH AEeATENbHOCTM UCNONb3oBaHWe NoGbiX ¢Gopm NpUHYAUTENbHOTO W AETCKOro TPYAa.
B UenAaxX MUHUMW3AUMKU PUCKOB HAPYLIEHUS NpaB uderioBeKka CO CTOPOHbI MOAPSAHLIX  OpraHu3auuii
¥ NOCTABLLMKOB KaX(Abiil U3 HAX NPOXOAUT cneunanbHyio npoeepky cnyx6el 6esonacHocTu «UHTtep PAO» go u
nocne sakmiodeHus aorosopos. Kpome Toro, «UMHTep PAO» nposBnser HeTepnMMocTs B OTHOLWEHUN noGblx
hopM AMCKPMMUHALMK W BLICTYNAET 3@ PABEHCTBO NpaB BHE 3aBUCUMOCTU OT NONA, Pack!, HaUMOHaNbHOM
NPUHaANEXHOCTA, N3blka, COLMANBLHOTO NPOUCXOMAEHUS, WMYLLECTBEHHOTO W AOMMKHOCTHOrO NOMOXEHUS,
PERNFAN, NPUHAANEXHOCTM K OBLLECTBEHHBIM 06 beANHEHUAM U NOObIM UHbIM NpuaHakam. MMpasuna Komnanum
no obecnevennio  6e30NacHOCTM  MPOU3BOACTBEHHbIX  MpoueccoB, ycnoeui  Tpyaa, 6esonacHocTu
XU3HEAEATENbHOCTN, 340P0BbA W Bnaronony4us obssatensHbl ANA BCEX opraHv3auui B LenoqKe NoCTaBoK.
Kogekc kopnopaTtueHou aTuku _«WHTep PAO» He gonyckaeT no OTHOLUEHWIO Kk paboTHukam kakux-nubo
NPOABNEHUI AUCKPUMUHALIMIA, BKNOYAA ANCKPUMUHALMIO MO COCTOSHUIO 340P0BbS, W 00A3bIBAET NPeAoCTaBNATh
Ka)KOOMY COTPYAHUKY paBHble BO3MOXHOCTU B pa3BuTumn 3ddeKkTneHON NpodheccuoHanbHon kapbepbl.

«WnTep PAO» oBecneunsaeT cobniogerne NpMHLUMMOB B 06NacTy 3aluTl NPas Yenoseka, N3NoKeHHbLIX B Taknx
MeXaYHapPOAHbLIX JOKYMEHTaX, Kak:

- Bceobuias geknapauus npas YenoBeka;

- MexayHapoaHbIA NaKT O rPaXkAAHCKUX U NOMUTUYECKUX NpaBax;

- MesxayHapoaHbIi NakT 06 SKOHOMUYECKUX, COLIMANBHBIX U KYNbTYPHBIX Npagax;

- Dexnapauust MOT 06 ocHoBononarawLwmx NpMHUMNEX ¥ Npasax B cpepe Tpyaa,

- KoHcTuTtyums Poccuiickon ®eaepauvn;

- TpyaoBoi kogekc Poccnitckon defepaunu,

- PykoBoasiLume NpUHUMNbI NPEANPUHMMATENbCKON AeATENLHOCTY B acnekre npas yenosexka OOH.

Komnaxus nogaepXusaeT U yBaxaeT 3aliuTy NPOBO3rnaléHHbIX Ha MeXAYyHapoAHOM ypOoBHe Npas YenoBeka
W BLICTYNAET 3a HENPWUYACTHOCTb K WX HapyLUEHUSM.

14.5.4. Noanepxka 1 3aluUTa NpaB kopeHHbIX Hapogos Poccuu [GRI411-1]
Poccust — ogHa 13 HeMHOrMx CTpaH, rae coxpaHunoch Gonbluoe MHOroobpasne KopeHHbIX HapoAoB, BeAyLUX

TPpagvLUMOHHLIN 06pas XWU3HU (Kak NPaBuno, KOHYEBOW MNKU NOoNyKoUesoid). [ns coxpaHeHUs OCHOB TPagULMOHHOro
yknaga ManouvcneHHolXx HapogoB CeBepa, WX CaMOOLITHOW  KynbTypb! W A3bIKOB  POCCUACKUM
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3aKOHOAATENbCTBOM TakUM HapOAaM rapaHTUPOBaHbl 0COGbI NPaBOBOI CTATYC U NPUOPUTETHOCTb NONb30BaHUS
NPUPOAHBIMN Pecypcamu.

B Mpynny «WHTep PAO» BXOAWT HECKONBKO 3MEKTPOCTAHLWIA, PAacnONOXeHHbIX B palioHaX TPaauUUOHHOro
npoxuBaHua kopeHHeIx Hapoaos Cesepa (Ypenroiickas MP3C, Mevopckas MP3C, HuxHesapToeckas MPAC),
KOTOpble NPAMO UMW KOCBEHHO MOTYT 0KasblBaTb HeraTMBHOE BO3AEHCTBME Ha OKpYXalolylo cpeay W,
COOTBETCTBEHHO, Ha TPaAANLMOHHLIA 06pa3 XU3HW MECTHBIX KOPEHHbIX Hapoaos. B nocneaHve rogsl 3amMeTHbIN
ywep6 KopeHHbIM HapoaaM HaHOCUT noTenneHne KNMMara, ocobGeHHO ABHO Habniogaemoe B APKTUYECKOi 30HE.

B MonuTuke B 0bnacTi ycroiiunsoro passutus komnanuu Mpynne! B3snn Ha cebs cnegylowme obssatenscrea
B 06nacTu npas KOPEHHbIX HAPOAOB Ha TEPPUTOPNUK MPUCYTCTBUS:

* nAeHTUUUMPOBATL 3aUHTEPECOBaHHbIE CTOPOHLI Cpean npeacTaBuTeneil MECTHbIX coobliecTs
U YUNTBIBATb UX MHTEPECHI NPU BEAGHWN AEATENbHOCTY;

* BbICTPaMBaTb AWANOr C NPeACTaBUTENAMU MECTHBLIX COOGLLECTB B OTHOLIEHWW BOMPOCOB, BIUAIOLLMX
Ha Ka4eCTBO UX XU3HU 1 Bnarononyuue;

e nonyyaTb npeABapUTENbHOE COMNacke KOPEHHbIX HapOoAOB W APYrUX nNpeacTaBuTeneil MeCTHbIX
coobLyecTs Ha peann3aLuio NPOEKTOB, CNOCOGHbLIX OKa3aTb BNUSHUE HA UX NPaBa U KAYECTBO XU3HK;

e paspabotaTb MEeXaHW3M ONepaTUBHOIO PACCMOTPEHUs Xanob 3anHTEPECcoBaHHbLIX CTOPOH;

e noaaepxvsaTb GnaronpuaTHyIo M GesonacHyto cpeay NPOXUBaHUA ANS MECTHBLIX COOBLLECTE;

e cobnogatb npaBa KOPEHHbIX HApOAOB, aTaKkke npeanpuHUMaTL Bce Heobxoaumble AeicTBUS
Ansa usberaHna NPUHYAUTENLHOMO NEPEMELLEHNA KOPEHHBIX HAPOAOB C UX OBLLIMHHON 3eMniK;

e paspabotaTb CUCTEMY OLEHKM NOTEHLMANbHOTO HEraTUBHOrO BO3AENCTBMA  (COUMANbHOrO,
SKOHOMMWYECKOro 1 (MNK) IKONOrUYECKOro) AEATENLHOCTU Ha MECTHbIE coobLLecTBa;

®  CTPEemMUTLCS PacLLUMPsSTh BO3MOXHOCTU TPYAOYCTPORCTBA ANA NPeACTaBUTENE MECTHBIX COOBLLECTB;

e oOKkasbiBaTb NO Mepe BOSMOXHOCTM GnaroTBOpUTENbHYI0 MOAAEPXKKY OBLECTBEHHLIM OpraHu3auusmMm
U HE3aLWULLEHHBIM CNOAM HaceneHus;

* He fonyckaTb NPOBEAEHMS NPOrPaMM COLMaNbHLIX MHBECTULMIA, MNOAAEPXMBAIOLMX HENEranbHyto
“nn onacHylo AeATeNbHOCTb, NPOTUBOPEYALLMX LieHHOCTAM «UHTep PAO».

B 2021 r. c aktusamu «UnTep PAO» He 3achukcupoBaHO HN OAHOTO MHLUMAEHTA, CBA3AHHOrO C HapyLWeHWeM npaB
KopeHHbIX Hapogos. [GRI 411-1]

15. Cucrtema 3aKynoyHou AeATeNIbHOCTU

Monutuky B 0bnactu sakynok «MHtep PAO» onpeaenset CoseT aupekTopos. OCHOBHbIE NPUHLWNBI 3aKyNOYHOM
AeATenbHOCTU yTeepxaeHb! B MMonoxeHnu o Nopsake NpPoBEAEHVA PErnaMeHTUPOBAHHLIX 3aKynok TOBAapPOB,
paGot, ycnyr ans Hyxa MAO «MHTep PAO»*2 (MonoxeHne o 3akynkax) W BknioualoT Bceba cneayowme
OCHOBHbIE NMYHKTbI:

e cobnioaeHne AencTByoLEro 3akoHoA4aTeNnbCTBa B 06NacTh 3aKynoYHOi AESITENbHOCTMY;

* cobniogeHne eauHoro NOAX0Aa NPU OpraHM3auun CUCTEMbI YNpaBneHns cHabXeHneM nogpasaeneHui
ObuectBa;

e obecnevyeHue BHelWHEN OTKPLITOCTW 3aKyNO4YHOR AGATENBHOCTUA U NPO3PAYHOCTU CUCTEMbI CHABKEHUS;

* NpeApocTaBneHne NpuopuTeTa NPOAYKUNMN POCCUIACKMX NPON3BOANTENEI.

KoopauHauuio aesTenbHOCTU cucTeMbl CHabXeHUs B NOAPa3saeneHnsX OCYLIECTBNNET KonnernanbHblit oprad —
LieHTpanbHbIf 3akynovHbii komutet (LI3K).

EanHoe B Ipynne dyHKUMOHNpYET cneunanusupoBaHHas 3aKynouHas opraHwu3auus,
uHcopMaLMoHHoe YNONHOMOYEHHaR Ha npoBeAeHne 3akynok. OpraHusauusi copMupyeT eauHoe

52 Pewwenune CoseTa fgupekTopos oT 16.12.2020 (npotokon oT 18.12.2020 Ne284).
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NPOCTPAHCTBO WHOPMALNOHHOEe  MPOCTPaHCTBO  cUCTeMbl  CHabxenus, ocywecTenser
cvcTeMb! cHabxeHust NPoBEAEHNE W KOHTPONb 3aKynok. Takke OCYLIECTBNAETCA akKkpeanTaums
NOCTaBLUUKOB W NOAPSAAYMKOB C LENblo YAOCTOBEPEHUS WX KOMNETEHTHOCTU
v cooTBeTCTBMA  TpefoBaHuam  kavectea W GesonacHocT  Npoaykuuw,
NpousBoACTBEHHbIX npoueccos, pabGor wu ycnyr. Mpoueaypa akkpeauTauuu
OCYLLECTBNAETCA Ha NPUHUMNaxX AOGPOBONbHOCTU U OBLIEACCTYNHOCTM

LleHTpanu3oBaHHbIe LleHTpanuaaums v yHUdUKaLMs 3aKynoYHbIX NpoLeayp, ACCTYNHOCTL CepBUCOB
3aKynku Ans KOMNaHUM | ABNAOTCA HeobxogMmon 6a3zon ans obecnevyexus Haa&XHOro
Cpynne! (PYHKUMOHNPOBAHUA CUCTEMBI NOCTABOK, KOTOPOE A0CTUrAETCA 3a CYET aKTUBHON
paboTbl Hag NepexoAoM K LLeHTpanv3oBaHHo# MOAENM OpraHu3aLmn 3akynouHow
OeaTenbHOCTY.
Cneuvanu3npoBaHHas 3aKynovHas opraHusaums ocyulecTensier

LieHTpanuaoBaHHble 3akynku Ans 6onee yem 30 KOMNaHWiA, BXOAAWMX B COCTaB
Mpynnbl. [eATenbHOCTb OpraHusauum CTUMynupyeT opMupoBaHue BOKpYr
KomnaHun pbiHKa KBanuuLMpoBaHHbIX MOCTaABLUMKOB U NOAPAAHMKOB

Cpeactea [ins opraHvW3auvu 3aKynok NPUMEHSIIOTCA CPEACTBA SNEKTPOHHO! KOMMeEpLvK
3NEKTPOHHON W 3NEKTPOHHOro  JoKymeHTooGopota. [pynna ucnonb3yeT  3MeKTPOHHble
KOMMepLUM TOproeble Nnowagku. TOprv  OCYLUECTBAAIOTCA Ha OCHOBE  POCCUIACKOro

3akoHopatTenbcTea, [lonoxeHus O 3akynkax, aTakKe  KOpnopaTuBHbIX
cTaHgapToB B obGnactm cHabwenusa W cobniogeHus  3aKoHOAaTenbCTBa
3apybexHbIX CTpaH

Cepeuchl «Jkocpega» | B 2019r. 3anyweH npoekT yHKUMOHANbHLIX CEepBUCOB  «JKOCpPeAar
Ha cneuuanbHO CeKuun anekTpoHHon nnowaakn «WHtep PAO». «3Jkocpepa»
NO3BONMNA YNPOCTUTL AOCTYN NPeANpUHUMATEnei K 3aKynkam koMnaxwi Mpynnb
BNepuoa OrpaHUueHMit u3-3a anuaemuvonoryeckoi cutyauun. B 2021 .
«Jkocpenar 6bina BONONHeHa HOBbIMU OHNaMNH-BO3MOXKXHOCTAMM
ANA noTeHunanbHelX  noctaswmkoB. [Mocpeacteom  cepBuca  «EguHoe
Npe3eHTaUMOHHOE OKHO TexHonoruit» Gonee 25 npousBoguTeneni CMOMK
NpeseHTOBaTb CBOK NPOAYKUUIO 1 TEXHONOMU KoMnaHnam Mpynnbl

HeHb nocraBwmka ExerogHo npoBoauTcA [leHb nocrasliuka, MOCBAWERHBIA  NOBLIWEHNIO
AOCTYNHOCTM  3aKynoK, BTOM uucne Ans manoro u cpeaHero 6usHeca,
NPMBNEYEHNI0 OTEYECTBEHHBIX NpPOU3BOAUTENEN, pasBUTUID COTPyAHWYECTBa
B chepe NPOMBILNEHHOCTN U HaykW NO BONpPOCaMm NPUMEHEeHUA WHHOBaLUMOHHbBIX

pelueHui
CoselyarenbHblit B «MHTep PAO» ¢ 2015 . doyHKUMOHMpyeT CoBeltllaTenbHbli OpraH No Bonpocam
opraH obecnevyeHnn 3MEKTUBHOCTM 3aKyNOK KOMNaHwi pynnbl, B KOTOpbIA BXOAAT
C 3aVHTEPECOBAHHLIMM | NPEACTABUTENN PErMOHANbHBIX OPraHoB BNACcTW, OBLIECTBEHHLIX opraHW3auui
CTOpoHaMu n apyrue yvacTHuku. OpraH BhipabGaTtbiBaeT NPEANOXeHUs, HanpaeneHHbe

Ha nosbilweHne 3 dEKTUBHOCTN 3aKyNOYHOW [AEATENbHOCTU, B TOM  4ucne
Ha paclumpeHune aoctyna cybbektos MCI k 3akynkam komnanunin «HTep PAO»

15.1. TpeGoBaHus K nogpsaYMkam B o6nactu ycronuunsoro passutusa [GRI 403-7,
408, 409, 412]

Komnarun [pynnbl OCHOBLIBAIOT CBOW B3aWMOOTHOLLEHWA € NOCTaBLUMKamMn Ha npuHuMnax addeKTMBHOCTH,
CNpaBeanMBOCT 1 3aKOHHOCTW,  a NOCTaBLMKU  [OMXHbI  cobniogats  TpeGosaHus  NPUMEHUMOro
3aKoHOZaTeNbCTBa BO BCEX [|ENCTBUAX 1 B3aUMOOTHOLLIEHUSX, CBA3aHHBIX C BbINONHEHneM obasaTensCTs nepes
koMnaHusmMun Mpynnbl. B pamkax CBoel AesTenbHOCTM KomnaHuu Mpynnel 06a3ylotes:
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— BHEApPATb BO BCEX peruoHax NPUCYTCTBUA BHYTPEHHWE NpoUEAypbl, KOHTPONMpYylowme npouecch
oueHku, Bbibopa U B3aumogeihcTBUs C NocTaslW¥kamu B COOTBETCTBUW C NpUHUMNaMn [MonuTtuku
B 06NnacTu ycTon4nBoro passutna®s;
—~ OCYyWecTBAATb cnpaseanuebie U Npo3pavHble npoueccs! W NPEROCTaBNATL paBHble BO3MOXHOCTU
npu oueHke n oTbope NOCTaBLUMKOB, OCHOBAHHBIE HA eAUHBIX KPUTEPUAX;
— obecneunsatb [OCTYN ANs BCEX NOCTABLUMKOB K MH(OPMauuu O NpuHuMnax oLeHkn u oTbopa
NOCTaBLLMKOB, a TaKxe K Apyron HeobxoavMon ans coTpygHuyecTsa nHcopmaLuu;
— unsberarb koHNUKTa UHTEPECOB NPW 3aKIIOYEHUN COrMalLeHuid C NOCTaBLUMKaMK,
— MPpU3HaBaTb NPaBoO NOCTABLUWKOB Ha KOH(UAEHUNANBHOCTL NPEACTaBNeHHON MK uHopmauvu.
B uensix MUHMMM3aUMK PUCKOB HapyLWeHWA nNpaB u4enoseka CO CTOPOHb! NOAPSAHbLIX —OpraHu3aLuii
W NOCTaBLWMUKOB KaXAbli U3 HUX NPOXOAUT cheuunanbHylo nposepky cnyxbbl 6esonacHoctu «UHTEp PAO»
A0 U Nocne 3akNoYeHus A0rosopoB. Taioke B 3aKyNOYHOW QOKYMEHTauuu, noarotaBnueaemMon Ans BeiGopa
NoOCTaBLLMKOB W NOAPAAMUKOB, NponuckiBaeTcs psaa obasatenbHbIX TpeboBaHWii, UCKNIYaoLKUX BO3MOXHOCTb
NpuBNeYeHNs KOMNaHWi, UCNONb3yLLMX AETCKUA U NPUHYAUTENBHBIA TPYA (TpeboBaHua B YacTh Heobxogumon
Keanudukauuu u cooTseTcTayolleM obpasoBaHuyM COTPYAHUKOB KOMNAHWW-NOAPAAYMKOB, Heobxoaumom
o6néMe nepcoHana, Tpebyemoro Ans BbinonHewus pabor, ¢ cobniogeHuem Bcex  Tpebopanuin
3akoHoparenscTea). [GRI 408-1, 409-1]

MonoxeHna Monutukn B oBnacTu ycToOMUMBOrO paseuTUA npegycMaTpusaloT, 4To «MHTep PAO» oxugaer
NpyBepP>XXeHHOCTU NOCTaBLLUKOB:

- cobniogeHnto NpaB Yenoeexa;

- obecneyeHunio paBHbIX YCNOBUIA HaliMa 1 TpyAa;

- oxpaHe okpyxatowen cpefbl, 340p0OBbA U OXpaHe TPYAa;

- cobniogeHnio 3akoHofaTeNbCTBa O 3aLUTe KOHKYPEHLMY;

- obecnevyeHuio 6e3onacHOCTU 1 3aLUUTLl NePCOHaNbHbIX AAHHBIX.
Komnanun Fpynnbl BnpaBe Ha OCHOBaHWUM 3akNOYEHHbLIX [OrOBOPOB C MOCTABLUMKaMW NPOBOAUTL MPOBEPKU
cobniofieHNs NocTaBWUKaMU aHTUKOPPYNLMOHHOIO 3aKOHOAATENBCTBA U KOMNNAEHC-NPOLIEAYP.

Komnanuu [pynnel nposBRAOT HETEPNUMOCTb B OTHOWEHWM NoBbix HOPM  AUCKPUMUHALMM W B pamKax
CBOEN feATENbHOCT 00S3YITCA  He AonyckaTb  WCMONb30BaHWUA AETCKOTO W NPUHYAWTENbHOrO  TPYAA,
npusHaeaTe cBoGogy o6beguHeHWN W CBOGOAY CrioBa, aTakke YBaXeHWe YenoBEYeCKOro [OCTOWHCTBA
B COOTBETCTBUM C NPUHLMNAMMU, USNIOKEHHBIMU B CNEAYIOLLUX MEXAYHAPOAHBIX AOKYMEHTAX:

. BceobLyan aeknapauus npae YenoBeka;

. MexayHapogHbIi NakT o rpakaaHCKUX U NOANTUYECKUX NpaBax;

. MexayHapoaHbii nakT 06 3KOHOMWUYECKUX, COLManbHbIX U KyNbTYPHbLIX NpaBax;

. PykoBoasLume NpuHUMNbI NpeanpUHUMATENBCKOR AeaTeNbHOCTU B acnekTe npas Yenoseka OOH;
. Oexnapauna MOT 06 ocHoBononaralowmx NPUHUMNAX U Npaeax B cchepe Tpyaa;

. AobposonbHbie NpuHUUNL! B OTHOWEHWM 6e30nacHOCTU 1 Npae YernoBeka;

. KoneeHuns MOT Ne29 «O npuHyauTensHOM unu oGssaTtenbHOM Tpyae»;

. Koneeruust MOT Ne105 «O6 ynpasgHeHun npuHyauTENbLHOro TPyAay;

. KoneeHuns MOT Ne138 «O mnHumanbHOM BO3pacTe Ans npuéma Ha paboTy»;

. Aexnapaums OOH o npaBax KOpeHHbIX HaPOAOB.

15.2. OueHka cucteMbl 3aKynok

Bo ucnonHeHuwe aupektus Pocumywectea ot 05.05.2016 Nefl1-11/17 668 Cosetom aupekTopos 29.06.2016
yTBep¥aén [naH MeponpuaTWA NO peanu3auMM HOPMUPOBAHUA 3aKynok ToBapoBs, pabor u ycnyr
Ans obecnevenust Hyxa MAO «UHTep PAO». B COOTBETCTBUMU C yKa3aHHbIM [OKYMEHTOM €XeroAgHo HauyuHas

%2 NonuTnka 8 06nactu ycrondmeoro paseutus MAO «UHTep PAO» yTBepxaeHa pelueHuem CoeeTa gupektopos 29.01.2021
(npoTtoxon ot 01.02.2021 Ne286)
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€ 2017 r. NPOBOAUTCA MOHWTOPUHI PE3ynbTaTOB 3aKYNOYHON AEATENbHOCTU C NOCNeAYWUM BKIOYEHUEeM

uHdopmaLumn 06 nTorax MOHUTOpUHra B F0A0BON OTUET.

B 2021 r. 3akynkM OCYLIECTBASNUCH B COOTBETCTBUU C YTBEPXKAEHHBIMA HOpPMamn U1 yCTaHOBNEHHbLIMU

nmMmnuTamMn.

CraTMCTMKA 3aKynovyHOW fAeATenbHocTh B 2021 T.

MIH py6.

nobeauTens, n3 HUX;

061w 06BEM, NpoBEeAEHHBIX TOProB, UHbIX CNOCOBOB 3aKyNKW U 3aKynok
Y €AVHCTBEHHOrO NOCTaBLWKA, KOTOPbIe 3aBepLUMINCh BbIGOpOM

106 672

y €ANHCTBEHHOrO UCTOMHUKaA

3aKyrnku yCnyr u MatepuanbHo-TexHuueckux pecypcos (MTP)

65 752

npoBeA&HHbIe Topru Ha yenyru u MTP

40920

3akni4eHO JOroBopoB

103 177

WHdopmauyua no nocraswmkam B 2021 r.

B 3aKynoYHbIX npoueaypax Mpynnsl

O6uee KONUYECTBO NOCTABLLMKOB, NOAABLUNX 3asiBKW Ha y4actue

10122

Ha 31.12.2021

KonuuecTeo NocTaBLinKoB, akkpeanToBaHHbIX cornacHo MeTtoguke
«MpoeefeHne akkpeguTaLuM NOCTaBLLUMKOB, TOBapoB, pabot, ycnyr»

91

06wnit 06BEM NpoBEeAEHHBIX TOPros, MAH pyb.

164326

139634

2019 2020

CHWKeHNe 3aTpaT Ha roAoBYH KOMMNNEKCHYI0 NporpaMmy 3aKynok B CPaBHEHWUU C MNaHOBLIMY 3aTpatamu, %

106672

2021

2019 2020 2021
NAO «UHTep PAO» 4,6 4,9 5,7
CeHepupyioLwme akTuBsl 5,0 57 6,0
CbbITOBbIE AKTUBb! 3,9 4.1 3,8
Mpoune akTnBL 4,2 55 4,2

140



15.3. WmnoprosameweHune

Oaxum U3 kntouesbix opueHtMpoB «UHTep PAO» ABNAETCA NO3TanHoe 3amewleHue 3aKynku WHOCTPaHHO
NPOAYKUMUA 3KBUBANEHTHOW NpoAyKUMel poccuickux npoussoguTenei. [JaHHbIA NPUHUMN HALWEN OTpaxeHue
B MonoxeHun o sakynkax, cornacHo kotopomy KomnaHusi gomkHa NpuUAepXXMBaTLCA NPUHUMNA npuoputeTa
NpoAyKLUUU POCCUMIACKUX NPOU3BOAUTENENA.

Moapaspen «MmnopTosamelieHne»>* ¢ nepedHeM MeponpUATWil, HaNpaBNEHHbIX Ha CHIKEHUE 3aBUCUMOCTH
OT npofykumu 3apybexHoro npousBoACTBa, sNBRNAETCA 4actblo Crpaterunm passutusi  «UHTep PAO».
Tatoke B Komnanuu geiicteyeT KopnopaTusHeiii nnax nmnopTosamelueHnn®®, yreepxaénHbiii B 2017 r.

KntouesbiMu 3agavamu onpegeneHbl:

¢ rosblleHne A0NK 3aKynok NPOAYKUUKM POCCUIACKOro NPou3BoACTBa ANS YAOBNETBOPEHUS noTpe6HoCTeil
«UNHTep PAO» B pamkax onepauyoHHON U UHBECTULMOHHOK AEATENBHOCTH;
e  passuTME NPOU3BOACTBa TYPOUHHOrO 060PYA0BaAHUA C XapaKTEPUCTUKAMIU, COOTBETCTBYIOLLIMMW NYYLUMM
MUPOBBLIM aHanoram.
Mpu peweHun 3aaay NO NOBLILEHUIO TEXHONOrMYeckol 6e3onNacHOCTM NPOU3BOACTBEHHBIX 06bekToB Ipynnbl
U CHUXEHNIO PUCKOB 3aBMCUMOCTW OT UHOCTPaHHON NpOoAYKLMKU HeoBXoaMMO pyKOBOACTBOBATLCA CResyloLwumMu
npuHUMnamu:

—  WCKNIOYeHWe pUCkos CHWXEHWs ypoBHs GesonacHocTW npoAykuuu, a Taike O0GbeKTOB KanuTanbHOro
CTPOUTENBLCTBA B CRyYae U3MEHEHUS LiIeNoYKV NOCTaBLUVKOB;
— HeyxyAlweHne OCHOBHLIX NapameTpoB peanusyembiX UHBECTULUOHHBIX NPOEKTOB (CPOKWU OKynaemocTy,
CTpyKTYpa pMHaHCUPOBaHUS);
— HeaonycTUMOCTb POCTa U3AEPXKEK B PE3yNbTaTe U3MEHEHUS LIeNOYKU NOCTaBLYMKOB OTAeNbHLIX BUAOB
NpoAyKUuK,
— npu BbIGOpE NpPOEKTOB  UCNONb3YeTCs  PUCKOPMEHTUPOBaHHLIN  NOAXOA  ANS TEXHOMOrUM,
npeAycMaTpUBaIoLLUX CNONb30BaHNE MHOCTPAHHBIX PELLEHN.
OueHka peanusauuu MeponpuaTuit  KopnopaTuBHOro nnaHa WMNOPTO3aMELLUEHUN  OCYLECTBRAETCA
Ha OCHOBaHWW UHTErpanbHoro nokasarens®t, xapakrepusyioLLero 4onio MHOCTPAHHON NPOAYKLMK B 3aKynKax.

B 2021 r. nopesynbTaTaMm nNpPOBEAEHHBLIX 3aKYyNOK haKTUMECKOE 3HaYeHWE MHTerpanLHoOro nokasartens
He NPeBbLICUNO NNAHOBOro 3HAYEHNS.

B uensax pasBuTuR COTPyAHWYECTBa B Cpepe NPOMBLILNIEHHOCTU M HAYKU MO BONPOCaM MMNOpTOo3aMeLLeHus
obopynoBaHMa 1 TEXHONOrMIA B 3HepreTudeckoi otpacnu Poccuu peanuayloTcsi CornalleHvsl, NoAfUCaHHbIe
NAO «UHTep PAO» ¢ npaesutenscTeamu Tomckoid, Apocnasckon n Ceepanosckoi oGnacrten.

MpounssoacTBO 3HepreTuyeckoro o6opynoBaHus B Poccum

«Wntep PAO» y4yacTeyeT B COBMECTHOM NPEANPUATAU MO NPOWU3BOACTBY FasOTYPOMHHLIX YCTaHOBOK
Ha TeppuTtopuu Poccuu. lMpeanpustue peanusyeT NPoOrpammMy MOBLILLIEHUS CTeNeHW nokanusauuu
Nnpou3soACTBa rasoTypOUHHBIX YCTAHOBOK C XapakTepUCTWKaMKu, COOTBETCTBYIOLUMMU  NYyHLLMM
MUPOBbLIM aHanoram.

54 PewweHne CoseTa aupekTopos ot 30.04.2015 (npoTokon oT 05.05.2015 Ne140).
55 Peluenne Coeeta aupekTopos ot 15.09.2017 (npoTokon ot 18.09.2017 Ne208).

5 PacyéT uHTerpanbHoro nokasartens ocyLeCTBAAETCS B COOTBETCTBUM ¢ METOAMECKMMM PEKOMEHAALMSAMU N0 NOATOTOBKE
KNW, yreepxaénHbimm pacnopsxeHnem MuHakoHompassutus Poccum ot 11.08.2016 Ne219P-AY.
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15.4. CoTpyAHUYECTBO C ManbiM U cpeaHUM GusHecom

B ceoei agestenbHocTn «MHTep PAO» HaueneHa Ha pa3BuTue B3auMooTHoleHui ¢ cybvektamu MCI. Mpynna
OpPVEHTUPYETCA Ha ueneBble MHAukaTopbl CTparerMu passuTUA Manoro U cpefHero npeanpuHUMaTenbLCTBa
8 Poccuiickoin degepauvn Ha nepuog Ao 2030 r., yTeepxa&HHon pacnopsbkeHuem MNpasutensctea Poccuickoi
depepaymu ot 02.06.2016 Ne1083-p.

Npeactasutenn «WHtep PAO» aKTUBHO y4acTBYIOT B MEPONPUATUAX, HaNpaBneHHbIX Ha ynpolieHue,
pacwupenve goctyna cybwvektoe MCI k 3akynkam. B wactHocTu, npeacraeutenu «Mntep PAO» sisnsatotcs
NOCTOSHHLIMW YYaCTHUKaMMW pervoHanbHbIX obydalowmx cemuHapos, opradusyembix AO «Kopnopauus MCI»
¥ peruoHanbHLIMU OpraHamu BriacTu no sonpocam yvactus cybrekros MCI1 B 3akynkax. B 2021 r. npoeseaeHo
73 ceMuHapa.

«WnTep PAO» npogonkaet WCMONHATb 3aK/OMEHHBIE COrNalleHWs € agMUHMCTPaUMsMU  ANTanckoro,
Mpumopckoro, XaGaposckoro kpaés, KanuHuHrpagckoii, Tomckoil, Apocnaeckoin v Ceepanosckon obnacten,
HanpaBneHHble Ha peannaauvio MEPONPUATUIA NO OKa3aHWio Mep noaaepxkn cybwvektam MCII, B TOM uucne
Ha LeneByld akcenepauuto NPoU3BOAUTENEA OTEYECTBEHHON NPOAYKUWM, CTUMYNMPOBAHWE WHHOBALMOHHOW
¥ UMNOPTO3aMeLLaloLLen aKkTUBHOCTH, Pa3BUTME KOHKYPEHTOCNOCOBHBIX NPOU3BOACTBEHHBLIX CybbekTos MCI.

B 2021 r. Bpamkax peanusauuu COTNalieHW O COTpyAHudecTee npoussoauncs obmeH wuHdopmauuen
O NpoayKuMu, NpPUOPUTETHOW ANs UMNOpTo3aMelleHus B komnanusx «WHTep PAO». [pueneyeHo okono
700 nocTaBLWMKOB, NpoaHanuanpoBaHa WX NPOW3BOACTBEHHAA [AEATENbHOCTb. HanpaeneHsl npurnaweHus
K y4acTU0 B 3aKyNOYHbIX Npoueaypax, yBeAOMIIeHWS O 3aKynkaX, OCyLlecTBNeHa noAnucKka NOCTaBLUMKOB
Ha yyacTue B 3aKynkax.

Mo utoram 2021 r. fgons NpoAykuuw, 3akynneHHow Yy cybwvektoB MCTI, cocrasuna 60,5%, uTO Bbille
aHanoruyHoro nokasatens 3a2020r. Ha 8,42 n. n. O6bém 3akynok y cy6bekros MCI Takke CyLecTBEHHO
NpeBbICUN KBOTHI, yTBEPXKAEHHBbIE [paBuTenscTBoM Poccuiickoin degepatnn.

[onsa 3akynoK y cybbexktos MCIM 8 2021 .

39,5%

28,5%

H [lona npambix 3akynoxk y MCH Jona Henpambix 3akynok y MCI

Jlona 3aKYNOK Y APYIrnX NOCTaBMKOB
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16. CnoHcopcTBO U GNaroTBOPUTENLHOCTL

16.1. MonuTuka n 0OCHOBHbIE HanpaBeHUa 6NaroTBOPUTENLHOU AeATEeNLHOCTH

B 2021 r. I'pynna «MHTep PAO» npoaomkana akTUBHO NOAAEPXMBATL COLManbHbie MHBECTULMOHHBIE NPOEKTH!
¥ nNpoBena Bce 3annaHUpoBaHHbIE MEPONPUATUA Ha (POHE OCMOXHUBLUEHCA 3NUAEMUONOrUYECcKon cuTyaumu
B Poccuu n mupe.

MpuHUUN nNpo3payYHOCTM — KnloueBoit B eguHoil nonutuke Mpynnel «MHTep PAO» B BONpOcax KOMMMEKCHOM
counancHoi noaaepxkn. Cnefya atomy npuHuuny, I'pynna packpblBaeT rnaBHbIE MONOXEHWS M NoAXOoAb
K opraHusauuu v BefeHnio 6naroTeopuTenbHON AEATENbHOCTU B TakMX OOKYMeHTax, kak Monutuka B obnactu
ycToiiuusoro passutus, [lonoxeHwe o GNAroTBOPUTENBHOCTU U CNOHCOPCKOW AEATEeNbHOCTU U ApYrux
nporpaMmax u NONOXeHUAX.

Heotbemnemoit  npoueaypolt  nNpuw onpefAeneHun  NPUOPUTETHBIX  HanpaBneHuit  GnaroTBOpPUTENbHOM
1 CNOHCOPCKON AeATENbHOCTU ABAAETCA OLleHKa UX OBLIECTBEHHON 3HAYMMOCTW WU aKTyanbHOCTW. 3Ta OLeHKa
OCHOBbIBaeTCA Ha ykasax [lpesmpeHta Poccuiickoin ®epepaunn, nopydenuax lMpasutenbctea Poccuitckoi
denepaunu, HaumoHanbHbIX UENSX Y HauuoHanbHblX RpoekTax Poccumn, aTaike aHanuse wHgopmaLuu,
nposoAuMom cneunanuctamu «Murep PAO» B pervoHax npucyTcTems.

HanpaBeneHua 6naroTBopuUTENLHOCTU

o [loanepxka counanbHO He3aWNLWEHHBIX CNO&B HaceneHus

* [loanepxka BeTepaHOB OTpacnu, BETEPaHoB U UHBaNMAoB 6oeBbIX AeACTBUIA

¢ [loanepxka o6bLEKTOB 3gpaBoOXpaHEHNS

o CopeiicTene pasenTio MacCoBOroO U MOIOAEXHONO CNopTa

¢ [loanepxka crnopTa UHBaANMAOB U NapanuMnUiLes

e  ®duUHaHCMpOBaHWE CTPOUTENLCTBA CNOPTUBHLIX 06HLEKTOB

¢ [loanepxka o6pasoBaTenbHBIX YHpexaeHuil

e [loanepxka KyNnbTypHBIX MEPONPUATUIA

e [lomolb AeATENAM KyNbTypbI

e  ®uHaHcMpoBaHe 0OBLEKTOB UCTOPUHECKON U KyNbTYPHOMN LI@HHOCTY

¢ [loaaepixka Hay4HbIX NPOEKTOB W U3AATENLCTBO NUTEpaTypbl

¢ [lomoLb AeTAM-UHBaNNAAM U UX CEMbAM

s [loaaepxka cneymanmanpoBaHHbIX YYPEXAEHWA ANa AeTeil C OrpaHNYEHHBIMU BO3MOXHOCTSMU
s AzpecHas nomolub UHBaNUAAM ANA YNyULWEHUA KaYecTBa NOBCEAHEBHOMN KNU3HU
¢ [opaepxka NpupoaooXpaHHbIX OpraHn3aumii

o [omolb 3anoseaHWKaM U NPUPOAOCOXPAHHLIM 30HaM

Komnanusi cuctemHo peanusyer OnaroTBopuTenbHble, CNOHCOPCKME W NApTHEPCKME NPOEKTbl C pasHLIMU
rpynnamu HaceneHms,
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O6bEM COLMNANBHO OPUEHTUPOBAHHbIX MHBECTUL WA

1,1
0,9 -
1914
1525
1159
300 276 270
2019 2020 2021

B Y11CNO Peann3oBaHHbIX 6NarOTBOPUTENbHBIX NPOEKTOB, 1T,
Konuuecrso 6narononyuartenei, vbic. uesn.

O6umii 06béMm 610aeTOB HNAroTBOPHUTEAbHBIX NPOrpamm, MAPA pyb6.

Mpw ot6ope npoekTos B chepe GnaroTeopuTENbLHON 1 cnoHcopckoit aeatenbHocTk MAO «UHTep PAO»
1 KomnaHuu Fpynnbl pyKOBOACTBYIOTCA CNeAYoWmuMyU NpuHUUnNamu.

# CNOHCOPCKON AeATenNbHOCTH

ConuaapHocTb — noaaepxka | ARPeCcHOCTL — BbigeneHue | [leNCTBEHHOCTb — AOCTUXEHUE
NPOEKTOB, HanpaBneHHbIX | AEHEXHBIX U UHBIX  CPEACTB | KOHKPETHOro pesynbTara, B TOM
Ha coyunanbHoe cdmauveckomy 4YuCne BNUSIHWE Ha OCHOBHYIO
COTPYAHUYECTBO,  MOOLPEeHUe | unu 1puanHeckomy nuuy | AeaTenbHOCTL (noppepxka
NNYHBIX WUHAULMATUB | HA KOHKPETHbIE uenu | kopnopaTueHbIX LeHHocTen,
COTPYAHWKOB, VX AEATENLHOro | C Nocneayowum KOHTpOneM | cogencTane peanusaumu
y4acTuA B COUMANbHO 3HAYMMBIX | UX LENeBOoro pacxo4oBaHus Crparerum n 1. n.)

nporpammax

O61BLeKTUBHOCTDL — oueHka | ddpeKTUBHOCTL — oueHka | TeppuTopranbLHOCTb —
NporpamMmmM U NPOEKTOB C TOMKU | pesynbTaTUBHOCTH C YY4ETOM | peanusayms

3peHus MX counancHoil | peneBaHTHOCTH, YCTONUUBOCTHW, | BnaroTBOpUTENbHbLIX
achcpexTUBHOCTU 3KOHOMWYECKON 1 CNOHCOPCKUX NPoeKToB
W COOTBETCTBUSA npuBuMnam | acbeKTUBHOCTH Ha TEPPUTOPUSIX AEATENBHOCTU
6naroTBopuTenbHON MCNoMb30BaHWA CPeacTs Komnanuu

3HauYMMbIX Lieneil  Ans noaen,

MNepcnekTUBHOCTL — HdocTtynHocTb

VHBECTULUM B NPOeKTb!, | U NPO3PaYHOCTL —

kotopble Komnawua cuutaer | obecneveHune npo3pa4vHoi
NepcnekTUBHLIMK C Touku | 1 achdeKTUBHON cucTemsl
3peHUa AOCTXKEHUS COLMANbHO | KOHTPONS uenesoro

pacxofoBaHus CPEeacTs

CTpasbl, [pynne

[ns nosblweHns 3EEKTUBHOCTM U NPO3PaAYHOCTH (PMHAHCOBLIX PACXOA0B B Chepe couvanbHbiX MHBECTULWA
«WHTep PAO» npuHumaeT Mmepbl NO COBEPLUEHCTBOBAHUIO MEXaHW3MOB KOHTPONA, a Talke passuBaeT
BHYTPEHHWE Npoueaypbl U NPakTUKX Mo BEAEHWIO BnaroTBopuTenbHbIX NPOEKToB. [na 3Toro npeacrasuTenyt
komnaHnit Fpynnbl OCYLUECTBNAIOT CUCTEMHBLIA KOHTPONb Ha BCeX 3Tanax peanu3auuyn NMpPOEKTOB. Bbi€3XaloT
Ha MecTa nposeaeHNA MEepPONPUATUA, NPOBOAAT NMUYHbIE BCTpeuu ¢ Gnarononyvarensamu, BeAYyT MOHUTOPUHTF
WHOPMALMOHHOrO NONSA U CounanbHbIX Meawa, oueHnsaloT aocturHytble KPI, nposogaTt aHanus nyuqmx
npaktuk Bccepe GnaroreBopuTenbHol  AesTenbHocTW.  [poBogutcs  npepsapuTenbHasd  npoeepka
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Gnarononyyarteneid  coTpygHukamu  noapasgeneHuii  cnyxbbl  6esonacHocTu Mpynne. OTvéT
o GnaroTeoputensHoi aeatensHOCTM [pynnbt paccmarpueaeTcs COBETOM AMPEKTOPOB MPW PpaccMOTPEHUM
oT4yéToB 06 ncrionHeHun GusHec-nnaHa.

16.1.1. CnoHcopckan geATeNnbLHOCTb

B 2021 r. «MHTep PAO» BbicTynuna napTHEpoM, obecneunB ¢hHAHCOBYIO NOSAEPXKKY BEAYLMX AENOBbIX
MeponpuaTUn:

» [letepbyprckuii MexayHapoAHbIA 3KOHOMUYECKUI IopyM;

e Bcepoccuiickan TapudHan KoHepeHUus;

e Poccuiickas sHepreTudeckas Hepens.
B meponpusTuax, napTHEPOM KOTOpbIX BbicTynaer Fpynna, TpagWUMOHHO YMaCcTBYeT npeacTaBUTentHas
Aenerauuns U3 pykoBoguTenei kniodesbix HanpaeneHui GusHeca.

16.2. HonrocpoyHble counanbHO OPUEHTUPOBaAHHbIE MPOEeKTbI

16.2.1. OcHOBHble HanNpaBNeHWs pa3BUTUA PErMOHOB NPUCYTCTBUSA

B 2021 r. napTHépckoe B3auMopaenCcTBME C opraHammu BnacTu CyGLEKTOB dbeaepauvu U MyHULMNANUTETOB,
a Takke obLecTBeHHLIMW OpraHn3aLusaMu 0CTaBanock OAHUM U3 npuoputetos «MHTep PAO». CoTpyaHnyecTso
BEAETCA Ha OCHOBE 3aKNIOMEHHbBIX COrNalLEHUid, ONPeaensAIoLLNX paMOoYHbIe YCIOBUS COBMECTHOW AeATEeNbHOCTH
no KoYeBbIM HanpaBneHuaM:

e npeaoTBpalleHne HexBaTKu 3NEKTPMYECKOW W TENNOBOA 3HEpruW, NOBbILLEHNE HaREXHOCTU
3NeKTpo- U TennocHabxeHuna notpebuTtenei;

® yyacTue B NPOEKTax, HanpaBNeHHbIX Ha 3KOHOMUYECKOE U COUMAnbHOE pasBUTUE, yKpenneHne
NPOMBLILLNIEHHOTro NOTeHLMana, yBenuueHue WHBECTULUWOHHON NPUBMNEKATENLHOCT PEeruoHOB
npucytcTeun pynnbi, co3aaHne HOBbIX BLICOKOTEXHOMOMUYHLIX NPeaNpUaTUii, pabounx mecT
u obecneveHue YCNoBUN ANA NOCTYNNEHUA [ONOMHUTENbHBIX HANOrOB B perMoHanbHble
broaxeTh!;

e pasBuTME  cuCTeM  3HeprocOepexeHWs 1 3HepProapdeKTUBHOCTM  nyTém  paboTsl
B CoBeLlaTesbHbIX rpynnax nNpu opraHax perMoHanbHOM BNACTW, a Takke NPOBEAEHUNA 3aHATWIA
No OCHOBaM 3HeprocOepexeHns ANs WKONbHWUKOB, CTYAEHTOB W PaBOTHUKOB NPELNPUATUI;

® COTPYAHWYECTBO  C KOOPAMHALIMOHHBIMW  COBETaMW B OPraHax BNacT  PErMoHoB
NO paLvoHanbHOMY NPUPOAONONbL3OBaHNIO U 0GecneYeHnio Npae rpaxaaH Ha GnaronpuaTHYIo
oKpyXaloLLyto cpeqy;

* B3aUMOAENCTBUE C Hay4YHO-TEXHUYECKUM COOBLYECTBOM, yyacTwe B NporpamMmax noaroToBKU
KafpoB  ANR ANEKTPOIHEPreTUKW, MOoBbllieHMe  Keanudukauuun paboTHuKoB Ha Hase
pervonanbHbix 06pa3oBaTenbHbIX LIEHTPOB;

e TapudoobpasoBaHue U paspaboTka MexaHM3MOB CoKpaLleHUs AeBUTOPCKON 3a0NMKEHHOCTH.

Mpynna TakkKe B3aUMOAEICTBYET C PErMOHANbHLIM NPEeANPUHUMATENbCKUM COOBWECTBOM Ha nnoljaakax
rocyAapcTBeHHbIX 1 OBLWeCTBEHHbIX OpraHusauuil, CO3AaHHBIX ANS 3aWmMThl NpaB  ApeanpuHUMaTenen
(peruoHanbHble YNONHOMOYEHHBIE MO 3aWmTe NpaB NpeanpuHUMATenei, TOProBo-NPOMbILUNEHHbIE nanarsl,
LUEHTpb! 3aHATOCTU HaceneHus, otaenexna «OMOPbl POCCUW» u ap.). Mpeactasurenn Mpynnbl npuHumaloT
yyactne B paboTe Kpyrnbix CTONOB, AWUCKYCCMOHHBLIX rpynnax, CeMuHapax, KOHMepeHUWsiX no Bonpocam
NOArOTOBKM KaapoB, TapnhHON NONUTUKM, aHeprocbepeXeHns n aHeproadeKTUBHOCTH.
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16.2.2. KpynHble permoHanbHble MHuuMaTuBbl Mpynnsl B 2021 .

TpaguUMOHHO Ha NPOTSHKEHUN HECKOMbKUX NET peanuayioTca ceTesble NpoekTbl Mpynnbl BO BCeX pernoHax
NPUCYTCTBUS, B TOM uucne 3a npegenamu Poccuun. [INs BOCTUXEHUA 3HAUYUTENBHOMO CoUManbHOro addekta
MeponpUATUA aganTupoBaHbl K NOTPeBHOCTAM KOHKPETHBLIX PETMOHOB.

«dHeprusa cnopran. ANMAEMUS KOPOHaBUpYCa HaHecna 3Ha4YuTEnbHbIA yAap NO 340POBLI0 HALLUX rpaxkgaH.
B cBA3u ¢ 3TUM kniovesoil uenbio Komnanuv B 2021 r 6bina nogaepka cnopta u 3goposoro obpasa »usHu
XuTeneir pervoHos npucytctena «UHTep PAO». B pamkax ceTeBoro npoekta «JHeprusi cnopTta» KomnaHus
npoeena 67 MeponpusTuii. CpeacTBa NOLNW  Ha CTPOUTENLCTBO  CNOPTUBHLIX OOBLEKTOB W NAOLAAOK,
npuoGpeTeHue criopTMBHOrO 0OOPYyAOBaHUA N SKUMUPOBKK, OPraHN3aLmIio TPEHUPOBOYHBIX NPOLIECCOB, NOMOLUb
cnopTcMmeHam-konsicouHnkam. Kpome Toro, «UHTep PAO» 3anycTuna peanusauuio macwrabHoro npoekra
«OHeprua Opto-Cnopta», ULeAbl0 KOTOPOro SBMAAETCA OKasaHWe noMOWM NIoAAM € OrpaHuYeHHLIMK
BO3MOXHOCTSIMU 3a0poBbA. CpeacTBa HanpasneHsl Ha W3roToBneHue cneynanusvpoBaHHbIX NpPOTE30B,
npuoGpeTeHue MHBeHTaps, 06OPYAOBaHNS, 3KMNNMPOBKU, a Takke Ha obecneyeHne ydacTusi BO BCEPOCCMIACKNX
W MEXAYHaAPOAHbBIX COPTUBHBLIX MEPONPUATUAX.

«Jlyy Hapexabi» un «CBer Oyaywero». [lpoekTbl HanpaeneHbl Ha NOAAEPXKY Crheyuanus3npoBaHHbLIX
yupexxaeHun ans aeteil ¢ orpaHUyeHHBIMN BO3MOXHOCTAMU, AeTel-UHBANNAOB N X cemeir. B pamkax npoekTos
OpraHM3oBaHO ¥ NpoBefeHO GornbLUOE KONMYECTBO TEPaneBTUMECKUX W PeabunUTaLMOHHLIX NpOorpamm,
npuoBpeTeHo ofopyaosarue Ans KaBUHETOB NCUXOMOMMYECKON Pasrpy3kn U CEHCOMOTOPHOrO pasBuTus AeTei,
3aKkynneHa cneuuanuaupoBaHHas Mebenb Ans KOPPEKUUOHHOM LLKOMbI-UHTEPHATA. 3aKynneHo mMeauLMHCKoe,
cnopTueHoe, yue6Hoe 0GopyaoBaHue, TYPUCTUHECKUIA UHBEHTaPL ANA AeTeil C orpaHnyeHHbIMIN BO3MOXHOCTAMM
v 300poBbs. BblgeneHb! cpeacTsa Ha OTAbIX B COLManbHo-peabunuTaunoHHoM oTaeneHuu Ans WHBanWAoB.
B 2021 r. Bcero peanusosaHo 34 npoekTa.

«Camas sapkas énka». B2021r. opraHMaoBaH MacluTabHbli HOBOrOAHWIA OHNanH-NpasgHuK ANA feTen
€ TAXENbIMK 3aB0NEBaHNAMN UMMYHHOR CUCTEMbI U3 CambiX pasHbix ropoaos u cybbekToB Poccuu. B kaHyH
HoBoro roga opraHu3oBaHbl Npas3aHUYHbIE MEPONPUATUS ANA AETEN-CUMPOT 1 AeTell, OKa3aBLUMXCA B CNOXHOW
XUSHEHHON CUTyauun, NPOBEASHbl NPasAHWKU C nojapkamu B 74 yupexaeHusx (QeTckue [oma, WHTepHaTbl
¥ MEQULUHCKUE yYpexaeHvs).

«dHeprun namsATH u gobpar. Llenb npoekta — okasaHWe NOMOLLM BETEPaHMCKUM OpraHusauusiM, BeTepaHam
Benukoin OTtevecTBeHHON BOWHLI, 6nokagHukam, paboTHMKam Thina u y3HukaMm koHunarepen. B paHHom
HanpasneHuv 3a 2021 r. peanuaosaHo 6bino 30 NPOEKTOB, NPOBOAMNACH PecTaBpaLUna BONHCKUX 3aXOPOHEHNA,
MEMOpUanbHBIX KOMNMEKCOB W NaMATHUKOB, OkasaHa afpecHas matepuanbHas nomolb, 3akynnexsl GeitoBas
TEXHWKa, NPOAYKTbI NUTaHUA, NpeAMETLI NEPBON HEOBXO0AUMOCTU U NAMATHLIE NOAaPKN.
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OT4Y€T 0 KOpNOpaTUBHOM ynpaBneHuun
17. 3asasneHue lNpeacenarena CoBeTa AUPEKTOPOB

YBaxaeMble akuuoHepbi!

CoxpaHeHne nuaepckux nosuuuin, peanusauma ambuLMosHON CTpaTerun u uenei B obnacTi yCTOR4MBOro
passuTUA BO3MOXHb! TOMbKO NPU cobniogeHnn cambiX BbICOKUX KOPNOPaTMBHbIX CTaHaapToB. «MHTep PAO»
OPMEHTUPYETCA Ha nyuylmMe NpaKTUKW KOPNOPaTWBHOrO YNpaBNEHUs, PYKOBOACTByeTcs TpeboBaHusimu
3aKoHopaTenbcTea U pekomeHgaumsimu Koaekca kopnoparueHoro ynpaeneHus Banka Poccun. B 2021 rogy
He3aBUCVMble AUpEKTopa CTanu npeacTasnaTh GonbwnHeTBo B CoBETE ANPEKTOPOB.

CogeT AMpeKTopoB KOHTPONVPYET LUKPOKUIA KPYr BONPOCOB, CBA3aHHbIN CO CTpaTerMYeckumM NNaHMpoBaHneMm
n passutuem 6usHeca. B uensx peanusauvm cTpaterMu pasBUTUA YTBEPKAAKTCA U OTCNEXMBAIOTCA
ropoBbie Lenessie napameTpbl. Bece ocHoBHbIE 3aaauun, ycTaHOBNEHHble Ha 2021 rod, BbINOMHEHS,!.

B vacTy nosblWweHNA kavecTea kopnopaTuBHOro ynpaeneHus B 2021 rogy Bnepeble peanu3oBaHa npoueaypa
no6poBoNLHOrO NpeaBapUTenbHOrO cornacosaHna kaHauaaros B CoBeT avpekTopoB. OHa NPU3BaHa yyecTb
pasHoobpa3ne MHeHul akumoHepoB M oGecneunTb COOTBETCTBME cocTaBa CoBeTa 3aKOHOAaTenbHbIM,
GupxeBbiM W perynatopHbiM TpeboBaHusaM, a Talkke 3afjadaM, CTOAWMM Nepes KOMNaHwen, wu
KOpnopaTUBHbIM LLEHHOCTAM.

BaxHon komneTeHUueih CoBeTa AUPEKTOPOB ABNAETCA onpeaeneHue NPUHLMNOB U NOAXOA0B K OpraHn3aLum
CUCTEMBI YNpaBneHUs puckamun U BHYTPEHHEro KOHTPONS, YTBEPXAEHUE PUCK-anneTuTa, CTpaTernyeckux,
KPUTUYECKUX PUCKOB W Mep no ynpaeneHwio umu. Takoi nogxoA nossonun obecneunte addekTuBHOE
passuTue B ycnoeusix npoaonxasweincss naHaemuu COVID-19, onpegenuth obnactu, Tpebylowme
HaubonbLuero BHUMaHUsA, 0b6ecnevnTb PasyMHYI0 YBEPEHHOCTb B AOCTUXEHNM NOCTABNEHHbIX Lienei.

B KoprnopaTUBHON NpaKTUKE paclUMPAETCA UCNOMb30BaHWe MHGOPMALMOHHBIX TEXHOMOMNIA, AOCTYNHBIX U
GesonacHblX OHNaiiH-CePBMCOB. YPOBEHb TEXHONOMMYECKoi OCHaWEHHOCTU no3sonun nposect Moaosoe
Obuee cobpaHue akuuoHepoB B 3aouHol dopme. B uenax obecneveHnss npae akuuoHepos 6bina
opraHu3osaHa OHNanH-TpaHCNAUUA AOKNaA0B NO aKTyanbHbIM BONPOCaM NOBECTKWU AHSA, B XOAE€ KOTOPOW
aKUMOoHepbl Taloke Nony4unu ucHepnbiBatoue OTBETH Ha CBOW BONPOCH!.

«Wutep PAO» HaxopuTes 8 yncne nuaepos Poccun B yactu kopnopaTuBHOro ynpaeneHus. Mbl HaMepeHb! 1
Aanblue pa3suBaTb B3aUMOAEACTBME C aKLlMOHEPaMU U APYrUMY 3aUHTEPECOBaHHLIMU CTOPOHAMM.

MNpeacepatens CoBeTa AUPEKTOPOB

18. Cuctema kopnopatusHoro ynpasnexius [GRI 102-16]

B obnactu  kopnopatueHoro ynpaeneHuss [AO «Wntep PAO»  pykosoacTeyeTcs  TpeboBaHUAMM
3akoHogaTenbcTea, MNpasunamu nuctuHra NAO Mockoeckas Bupika (Ipaeuna NUCTUHra), pekoMeHgauusiMm
Kopekca kopnopatusHoro ynpaeneHusi BaHka Poccumn (Kogekc kopnopaTuBHoro ynpaenenus, Kogekc),
KOTOPbLIA B COOTBETCTBUU C pelueHuem CoBeTa AupekTopoB oT 24.11.20145 sensetca [OKYMEHTOM,
onpeaensomMm CTaHAapTLl KOPNOPaTUBHOrO ynpaenexlus O6WeCTBa, a Takke NPU3HAHHLIMU B PpOCCUACKOA
1 MeXayHapoaHON NpakTuKe CTaHAapTaMyu KOpropaTUBHOro YNpasneHua u packpbiTUA uHdopmauuu.

dyHaameHTanbHble TpeboBaHWA B OTHOLIEHUW STUMHOMO KOPNOPaTUBHOMO NOBEAEHUA U3NOoXeHs! B Kogekce
kopnopatusHoi _3Tuku _MNAO «UHTep PAO», yTeepxaéHHom 31.07.2020%. [GRI 102-16] Cucrema

57 MpoTtokon oT 26.11.2014 Ne128.
58 Mpotokon oT 03.08.2020 Ne277.
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kopnopatusHoro  ynpasnenus  [AO «MHTep PAO»  nonHocTblo  cooTeeTtcTByeT  TpebGoBaHuam
3akoHogaTenbcTea u Mpaeun nucTuHra. PykoBoacTBO nonaraeT, 4To obecneynsaet Heo6xoAUMYIO CTeneHs
YBEPEHHOCTY aKUMOHEPOB U MHBECTOPOB B NOCNEA0BaTEeNbHOCTU peanusyemoi ctparerum n NpUHUMaeMbIX

peLueHui.

18.1. CTpykTypa kopnopartuBHoro ynpasnenus [GRI 102-18]
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18.2. OueHkKa ypOBHS KOpnopaTUBHOIo ynpaeneHus

CornacHo uccrnefosaHuio LleHTpa kopnopaTtusHoro passutua TopCompetence npu yqactum Mockosckoi
Bupxu 1 LleHTpa cuctemHslx TpaHcthopmaumii akoHomuueckoro cakynetera MY um. M. B. JlomoHocosa
«NHTep PAO» BxoauT 8 Ton-10 nuaepos HaumoHanbHOro uHAEKCa KopnopaTueHoro ynpasnexns — 20215,

59 € 2019 r. HaunoHarnbHbIl MHAEKC KOPNOPaTMBHOMO ynpasneHus SenseTca oduuuanbHeiM uHaukatopoM MockoBCKoi
6upxu (RUCG!).
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BTOM uYUCNEe NO MONHOTE WU KavecTBy packpblBaemoit MHgopmaumn o cobniogaembix  NpUHLUMNax
KOPMopaTUBHOro YNpaBneHus.

CaMOOLEHKa YPOBHA KOPMOPaTUBHOIO YNpaBieHUs Mo
MeTOAMKKN Pocumyliecrsea

91%
20% 90%

= 89% 89%

. 88%

87%
86% 86%

85%
2017 2018 2019 2020 2021

NAQO «MHTep PAO» exerofHo nNpoBOAUT CamMOOLIEHKY YPOBHSA KOPNOPaTWBHOIO yNpasneHns no MeToAuKe
Pocumyuiectsa, yTeepxaéHHon npukasom Pocumywectsa ot 22.08.2014 Ne306. Mo vtoram 2021 r. yposeHs
cootBeTCcTBUA yBenuuunca ao 90%.

18.2.1. CobnioaeHne NpUHLUNOB KOPNOPaTMBHOrO YNpaBneHus

NMAQ «WnTep PAO» B CBOEl AEATENBHOCTU PYKOBOACTBYETCA KogekcoM KOpnopaTUBHOMO yipasneHus,
pekoMeHAoBaHHLIM K NpuMeHeHuto bankoM Poccuu B KauecTBe [OKYMEHTa, onpegensiowero craHaapTbl
KopnoparusHoro ynpasnenus. W3 79 npuHuunos Kopekca kopnopaTuBHOro ynpasneHus O6uwiectso
cobniogaet 71, wwm 89,9%, cemb NpuHUMNOB COGNIOAAIOTCH YACTUYHO, W TONbKO OAUH NPUHLMA
He cobniogaercs.

WU3meHeHue no cpasHeHuio ¢ 2020 r,

MameHenne ypoBHS cobniogeHUst NpUHUMNOB NO cpaBHeHutlo ¢ 2020 r. (cHuxeHne ¢ 92,4 fo 89,9%)
B OCHOBHOM CBfi3aHO C U3MEHEHWEM METOAONOMMWM OLEHKM CODNIAeHUs NPUHUMNOB U pekoMeHgaumi
Kopekca kopnopaTUBHOrO ynpaBneHWsi, YCTaHOBMEHHOW nucbMom bBaHka Poccun ot 27.12.2021
NeH-06-28/102.

NpuHuMnbI NosicHeHne
Koaekca
A | 285 HoBaa meToA0NOrMA OLEHKN NPEAYCMATPUBAET YTO HE3ABUCUMLIE AUPEKTOpPa BO3rNABSAIOT

KOMUTET NO ayauTy, KOMUTET MO BO3HarpaXgaeHusaM, KOMUTET NOo HOMUHaUMAM, a He BCe
KOMUTETbI, KaK yKkasblBanoCcb paHee

v 282 MNosenexue HeobxoAUMOCTH onpeaeneHna ycnosuid (COBbLITWIA), NPU HACTYIIEHUU KOTOPLIX
KOMWUTET N0 BO3HArpaXKAeHUAM paccmaTpuBaeT BONPOC O NMEPecMoTpe  MOMUTUKU
NO BO3HArpaXdeHWio HNEHOB COBETA AUPEKTOPOB, MCNOMHUTENbHLIX OPraHOB W MHBIX
KNoYeBbIX PyKOBOASALLMX paboTHUKOB).

MnaHupyeTca BHECTU HEOOXOAUMBIE USMEHEHUA B HOPMATUBHLIE AOKYMEHTbI B 2022 r.

v 6.1.1 CoBeT AvpeKTopoB (UNu OAVH U3 ero KOMUTETOB) TENepb AOMKEH paccMaTpvBaTb BONPOC
06 appekTMBHOCTU  MHGpOPMALUWOHHOrO  B3aMMoAaeicTBus  obluecTea, aKUMOHepOoB,
WHBECTOPOB U UHbIX 3aUHTEPECOBAHHBIX NULY.

MnaHupyeTcs BHeCTH HeoGXoauWMble U3MEHEHUs B NPakTUKy paboTbl CoseTa AMPEKTOpoB
B 2022 r.
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273 HoBsas pepakuus lMornoxenus o CoeeTe aupektopos MAO «UHtep PAO»® He copepxmT
B nepevHe BONPOCOB, NOANEXALMX paccMoTpeHnio CoBETOM AWPeKTopoB B O4HOW chopme,
paga BONPOCOB, NePeYncrieHHbIX B pekomeHpauvn 168 Kopekca kopnopaTUBHOMO
ynpaeneHus.

YacTuyHoe HecooTseTcTBue oByCrnioBneHo (DOPMUPOBaHWEM NEPEYHS BONPOCOB C YYETOM
oTpacnesbix ocobeHHocTen pesTenbHocT Obljectsa, Mmacuwraba ero 6usHeca,
€ro aKLMOHEPHOro CoCTasa, cneumduku U UCTOPUM BONPOCOB, @ TaKoke UHbIX 06CTOATENLCTB

713 B 2021 r. He BbINONHEHa pekoMeH[auusl NpeaBapUTesibHOTo 0406peHNUA Beex CYLIECTBEHHbIX
KOpNopaTMBHbLIX AeWCTBMN [0 WX COBEplUEHUA (B 4acTh CAENOK, COBEPLUEHHBIX
NOAKOHTPOMbLHOM 3MUTEHTY OpraHusauven, UMelLWen CylwlecTBeHHOe 3Hadenuwe Aans
pestenbHoct  O6uwectsa). HecobrilogeHve Bbi3BaHO HeobxogumocTblo  obecneunts
cBOEBpEeMeHHOe pasMmellieHvne 3akasa Ha W3roTosneHue w noctasky obopyposaHus ans
UCKNIOYEHUS peanusaumMu pucka yaopoxaHus obopyaoBaHua, a Takke B CBAU C
HeoBX0AUMOCTLI0 COKPaLLEHWUSA N3 epXEK U CXATEIMUA CPOKaMW peanusauun npoekTa.

[aHHble cnyvaun coBeplueHusl CAeNoK HOCAT BHENNAHOBbLIA U UCKNIOUMTENbHLIN XapakTep.

722 CoseTom pAupektopoe 28.09.2021 yrtBepxaeHo [onoxeHne o6 ogobpeHun caenok
C Hanuumem KoHdrukta wHTepecoB®!, no koTopoMy uneHam CoeeTa AWMPEKTOPOB
pekOMeHAYeTCA  He y4acTBOBaTb B roflocoBaHuM  npu popManbHOM  OTCYTCTBUU
3aUHTEPECOBAHHOCTUN, HO HANMYMU KOH(PINKTa MHTEPECos

Cobniogexmne pekomeHaauuin Kogekca kopnopaTueHoro ynpasaeHus s 2021r.

0 5 10 15 20 25 30 35

MpaBa aKLUMOHEPOB 1 PaBEHCTBO YCAOBWI ANA F 11

aKUMOHEPOB NPy OCYWECTBNIEHUM UMK CBOMX NpaB
CoBeT gUpeKTopos 3 33

KopnopatusHbiit cekpeTapb Obutecrsa =

CUCTema BO3HarpaXaeHWs yneHos CoBeTa AUPEKTOPOs, I 9

BbICLWIMX pyKoBogUTenei ObwecTsa |1

I 6

CucTema ynpasieHWA PUCKaMKU K BHYTPEHHErO KOHTpONs

Packpbitre uHdopmauumn o6 Oblecree ! 6

. * 4
CyliecTBeRHble KOPNOpaTUBHbIE AEUCTBUA

m Cobniopaerca YacruuHo cobnogaerca @ He cobniogaerca

OT4YéT 0 cobmiogeHvn  NpuHUMNOB W pekomeHaauumn Kogekca kopnopaTtwusHoro ynpasnenvsa 3a 2021 T.

pasmeuwléH Ha cailTe «WMHTep PAO»:  htitps://www.interrao.ru/upload/InterRAO_AR21 RUS_KKU .pdf.
CokpalléHHas Bepcus oTuéta npueegeHa s MpunoxeHuu 3.

ﬂpyrue warv no coBeplLeHCTBOBAHUIO KOPNOPaTUBHOIO ynpasneHus

YTBepxaeHa MeToguka no NOArOTOBKE MOAOBOro OTHETA B LiENsAX NOBLILEHWA YPOBHA PackpbiTus, B TOM
Jucne nokasaTenen B 06nacTv yCToAUMBOro passuTus.

50 yraepxaeHo roposbiM O6LWMM coBpaHneM akumoHepos 25.05.2021 (Apotokon ot 25.05.2021 Ne21).
51 Mpotokon ot 29.09.2021 Ne301.
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AKTyanusuposaHbl BHYTPEHHWE HOPMAaTUBHbIE [OKYMEHThbl NO PAcKpbiTUIO WHGOPMaUWUK, KOTopbie
npusefeHbl B COOTBETCTBUE € HOBbIM lNMonoxeHnem baHka Poccum ot 27.03.2020 Ne714-M «O packpbitun
nHoOpMaLMN SMUTEHTAMN 3MUCCUOHHDBIX LIeHHBIX Bymar».

18.2.2. MnaHbl NO yny4weHUo KOPNOPaTUBHOIO yNpasneHus

Momumo MeponpusiTuii, ykasaHHbix Bbilwe, B 2021 r, MAO «UHTep PAO» uHuuvmposano ofcyxaeHue
Ha yposHe Komutera amutentoB akumii MNAO Mockoeckas Bupxa uenecoofpasHOCTU W BO3MOXHOCTM
BHeApeHus B Poccun WHCTUTYTa pevHBECTUPOBaHMSA AMBUAEHAO0B. [pu ykazaHHOM KOMWUTETE MPUHATO
pelueHne cosgatb PaBouyio rpynny no pewHsecTMpoBaHWio AVBUAEHAOB, BO3MNABNSEMYI0 3amecTUTenem
leHepanbHOro AupekTopa, pykoBoauTeneM bnoka KopnopaTWBHBIX W UMYLLECTBEHHbLIX OTHOLLEHWNA,
KopnopatusHbiM cekpetapém NAO «UHTep PAO» T.A. Mepebaiusunu.

18.2.3. LUndposusaLua B 06nactu KopnopatuBHOro ynpaBneHus

B 2021 r. MAO «WHTep PAO» Bnepeble 6bina npoBefeHa OHNaH-TpaHCNAUMSA AOKNaAoB MeHemKMeHTa
no sonpocamM NOBECTKK AHA rogosoro O6uwero cobpaHns akUMoHepos. 3TO CAENaHO B CBSA3NU C NPOBEASHUEM
CofipaHus akuuoHepoB B 3a04HOW ¢hopMe C Uenblo obecneveHns NpaB aKUWUOHEPOB Ha AVNCTAHLIMOHHBIN
Aoctyn k Cobpanuio (B cootBetcTBuM ¢ n. 1.1.3, 1.1.6 Koaekca kopnopaTtueHoro ynpaenexus). TpaHcnauus
BEnacb C NOMOLLbIO 3NEKTPOHHBLIX CEPBUCOB, NPEfOCTaBfEHHbIX perucTpatopom OblwecTsa (NUUHLIN
kabuHet akymoHepa, mobunsHoe npunoxerue «Ksopym») u LeHTpanbHoro aenosutapus HKO AO HP[ (E-
voting). [ins obecneuenun hopMnpoBaHUa NO3ULMK aKLUMOHEPOB TpaHCNALMS Gbina npoBeeHa 3a yeTbipe
AHs no cobpaHus.

B xope TpaHcnauuu Gbinu caenaHbl AoKNagsl NO BONPOCaM NOBECTKA AHS, MOCIE KOTOPbIX MEHEI)XMEHTOM
1 HE3aBUCUMBIMU AupekTopamu 6binu gaHbl OTBETHI Ha NOCTYNUBLWME Bonpockl. O6WecTBO npeacTasuno
BO3MOXHOCTb BCEM aKkLWOHepam 3a4aTb BONPOCHI C NOMOLLbIO 3fEKTPOHHbBIX CEPBUCOB.

18.3. KopnoparuBHas 3Tuka [GRI 102-16]

CoseTom anpekTopos 31.07.202082 yreepxaéH Kogekc kopnopatusHoii atuku NAQO «UHTep PAO» B HOBOIA
pepakuun. B aokymeHnTe ocywecTBnéH nepexof  OT AeKNapaTMBHbIX NPUHUMNOB K KOHKPETHBIM
obszarenbcTBam n 3anpetam, obecneveHbl MEXaHU3Mb! CNOSTHEHNA U peanu3auun Hopm Kogekca, a Taioke
coaepxarcs HopMbl B 06nacTn yctonyueoro passutus (ESG).

Koaeke KOpnopaTuBHOM 3TUKM

KofiekC kopnopatuBHOW 3TUKWM — QOKYMEHT, NokasbiBalolmii BuaeHune KomnaHuel oblueyenosevecku,
6a30BbIX LIEHHOCTEN= He TOMbKO W He CTOMbKO ANS BeAeHUs Ou3Heca, HO B OCHOBE B3aUMOOTHOLUEHWN
Komnanuu, eé& coTpyanukoB u obluectBa mexay coboil kak coumanbHO OTBETCTBEHHBIX, PaBHONPAaBHbIX
v GecnokosiluMxcs Apyr o Apyre uocBoém 6Gyayiiem napTHépoB. CoOBET AWMPEKTOPOB MOMHOCTbIO
noaaepxueaet crpemneHne «Mutep PAO» GbiTh NMAEpOM He TONLKO B ANEKTPOIHEPreTUHECKOM CeKTope
Poccuu, Ho 1 B BbiCOYaLLMX HOPMaX JENOBOK 3TUKU U NOBEAEHMS.

CTaplLunil He3aBUCUMbI QUPEKTOpP

Cxema. OcHoBononaraioLwme KopnopaTueHble NPUHUUALI Mpynnbi

Cobnioaenne npas yenoseKa MpubbinbHOCTb, 3¢ dexTnBHocTb | CobnioaeHne UHTepecos
W Pe3yNbTaTMBHOCTb aKUUOHEPOoB

52 Mpotokon ot 03.08.2020 Ne277.
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CopgeiictTeune aHepreTU4ecKoi Pa3BUTUE YECTHOI KOHKypeHuun | NapTHépcTBo
6e3onacHocTn

¥ UHHOBALVOHHAA AEATENbHOCTL
CouvanbHaa OTBETCTBEHHOCTb [No6pocosecTHOCTL MNpeemcTBEHHOCTb

Kogekc KopnopaTUBHOM 3TUKK

OxBart Kogekc pacnpocTpaHAeTes He Tonbko Ha paboTHUKOB, HO U Ha nuu, paboTaroLLmx
No rpaxaaHCcKo-NPaBoOBOMY [OrOBOPY, NPUKOMaHAUPOBaHHBIA nepcoHan,
NPaKTUKaHTOB, CTaXKEPOB.

Hopmb! Kogekca, Bkntovas o6a3aTenbCcrsa 1 3anpeThbl, YCTAHOBMEHbL! B OTHOLUEHWU
scen Mpynnb

OTBeTCTBEHHOCTb | Kofekc B HOBOM pefakuun COQepXUT NpsIMOe ykasaHue Ha OTBETCTBEHHOCTH NULl
3a HapylUeHWe COAepXalLyxcsl B HEM 3anpeToB

Ycro#nuusoe Paspenbi Kogekca cofepxar nonoxeHus B obnacty ycToRunBoro passutng
pasBuTHe 1 nydwure ESG-npaxTuky, Bkniovas nHdopmaumoHHyto BesonacHocTb
MexaHusm YcTaHoBMeHa eguHan ropsyas NMHUA O HapyweHusx Kogekca.
peanusauunm

MpeaycmoTpeH mexaHnsm ucnonHewus Tpeboeannii Kogekca.

HasHauaeTrca NnuUo, OTBETCTBEHHOE 3a CObniogeHue 4enoBoi 3TUKU

B lpynne 3anpewieHO NpOsiBNeHMe MO OTHOLLUEHWIO K COTPYAHWUKaM Kakux-nmbo BUAOB AMCKPUMUHALUM
(NO NONUTUYECKUM, PENNIUO3HBIM, HALWOHaNbHLIM U UHBIM NOA0OHLIM MOTMBaM B Cchepe Tpyaa).

18.3.1. YyacTue B NONUTUYECKOMN AeATeNbHOCTHU

MonoxeHus Koaekca aanpewatot coTpyaHukam Mpynnbl y4acTBoBaTk NPSMO UM KOCBEHHO B NONUTUYECKUX,
PENUrNo3HLIX N 0BLLECTBEHHBIX ABWKEHUAX OT uMeHn O6wecTsa unu Mpynnel. Takoe yyacTue paspeluaercs
OT CBOEro UMEHW Kak (pyanueckoro nuua, C MCMONb3oBaHWEM CBOMX MUYHBIX PECcYpcoB W HE AOMKHO
pacueHnBaTbLCA Kak NpeacTaBneHne NONUTUYECKON, PENUIMO3HON Unu obLecTBeHHOR noanuun Mpynnbl.

18.3.2. O6yueHue Kogekcy KopnopaTuBHOMN 3TUKK

B aekabpe 2020 r. KopnopatueHbiM cekpeTapém nposeaeHo obyyenne meHepxmenTa NAO «UHTep PAO»
¥ reHepanbHbiX AUPEeKTopoB komnaHuit pynnel Hopmam Kopekca. B asrycte 2021 r. opraHu3oBaHHO
ofyyeHne n nposepka 3HaHui ans Bcex pabotHukoB MAO «UHTep PAO» (581 yenosek) no nporpamme
«Kopekc kopnopaTueHOW 3Tuku». B nporpammy Bowmnun Tembl: NPOTUBOAEWCTBME KOppynuuu, npasa
yenoseka, BHYTPEHHWA KOHTPOMb W ayAwuT, B3aMMOAENCTBUE C 3anHTepecoBaHHbIMU cTopoHamu. Kypc
pekoMeHaoBaH Ans obydeHus paboTHUkoB komnanuwii Tpynnbl «UHTep PAO». B 2021 r. kypc npownu
2 233 pabotHuka gouyepHux obwecte. [GRI 412-2]

18.3.3. KoHTponk co6niogeHna Kogekca KOpNnopaTuBHOW 3TUKK

OTBeTCTBEHHbIM 3a cobniogeHue AenoBon aTuku Aensetca Kopnoparuskelil cekpetapb MAO «UHTep PAO».

B 2021 r. yTRepaeHbl pernameHT W MeToauka OueHku oBpalleHnit Ha ropsivylo fAMHWI0 No Bonpocam
HapylLeHnsi AenoBol aTuKW w nonoxeHwid Kopekca kopnopaTusHo# STuku. OnpepeneHs cnocobul
pearvpoBaHus Ha obpaweHus. B 2022 r. pabota c¢ nocTynalowumn obpalueHusaMu O HapyLeHUsX
nonoxeHnin Kopexkca GyaeT OCyLLeCTBRSATHCR B COOTBETCTBUM C AaHHbIM pernamentom. C 2023 r. Gyper
roTOBUTLCA  OTYET O (PYHKUMOHMPOBAHUM CUCTEMBI 3TUYECKOrO KOMNAAeHca B COCTaBe OTYéTa
KopnopatusHoro cexpeTaps.
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B 2021 r. nony4eHo 12 o6palleHuit, CBA3aHHbLIX C HapyLLeHeM NonoxeHnin Kogekca KopnopaTueHoi aTKK.
Mo ecem ofpawennam OGbinv npoBegeHbl NPOBEPOMHbIE MeponpusaTUA. B yacTHOCTW, Ha OCHOBaHWW
obpallieHns oT coTpyaHvKa gouvepHero oblyecTBa bbina cosgaHa KOMUCCUSI MO NPOBELEHUI0 CNyxebBHoi
NpPoBepKNn, ocylecTBUBLLIAA Bble3AHYo nposepky OO0 «OPL» (r. CapaTtoB), no utoram kotopoi 6bin aaH
OTBET 3asBUTENIO, aTaKkke pekomeHaauuu gouvepHemy obulecTsy, pabBOTHUKOM KOTOPOro OH SIBRSNCS,
Mo COBEPLUEHCTBOBaHMNIO PaboTkl U YCTpaHeHWio HeAOUETOB. B WwecTu cnyyasx 6binm BbiISBNEHb! HApYLLEHUS,
notpeGoBaBLUMe NPOBEAEHUSA KOPPEKTUPYIOWUX MeponpusaTuid. T1o ntToram nposepkn oaHoro oGpatlieHvs
ysoneH coTpyaHuk NAO «HTep PAO».

B uensx nosblweHns ksanuukaumn U U3y4EHUA NyLINX MUPOBLIX MPAKTUK COTPYAHUK, B UblO KOMAETEHLMIO
BxoauT pabota ¢ obpalleHuaMN, HanpaBneH Ha obyuyeHue MarucTepckod nporpamme MO HanpaBneHWIo
«MexayHapofHbIil KopRopaTUBHbIKA KoMNNaeHe u 3Tuka 6usHeca» (International Corporate Compliance and
Business Ethics) B «Bbicwieit LWkone lopucnpyacHUMn ¥ agMuHUCTpupoBanus» HAY BLUS.

18.34. Pa3suTune KynoTypbl AeNOBON 3TUKK

B pamkax nonynspusauuu OenoBoit 3TUKU U NPOUNAKTUKK KynbTypbl AENOBblX OTHOWeHW B 2022 r.
ocHoBaH Jtuyeckuin knyd «WHtep PAO». lNepsoe 3acepaHue 3Tuueckoro knyba npowno 28.01.2022.
Moaepatopamu MeponpuATMA BeiCTynunu 3amectutenb eHepanbHOro aupekTopa, pykosoautens bnoka
KOpNOpaTUBHBLIX U UMYLECTBEHHbIX OTHOWeHWA, KopnopaTtueHblihi cekpetaps [MAO «UHTep PAO»
1 3amecTutens eHepanbHoro avpekTopa, pykosoautens bnoka npasoBoii pabotbi MAO «UHTep PAO».
Tema auckyccum — «HoBoe 3HaYeHWe 3TUKM B COBPEMEHHOM MUPE: MPaKkTUKa MCNoNb30oBaHWUA aTUUMECKUX
HOPM Mp# OCyLLeCTBNEHUN NPeAnPUHMMAaTENbCKON AeaTenbHOCTUY. Taloke Gbina 3anylweHa cepusa MacTep-
KnaccoB «3TUYMHO O KPUTUHHOM®. B oHnaitH-mMeponpusitum npuHsanu yuyactue Gonee 100 coTpyaHuKoB
Ipynnel  «MHTep PAO», npeacTaBnsioulMx BCE pPEerMoHbl W HanpaeneHus AeaTtenbHocTw. B 2022 r.
nNaHUpyeTca NPOBEASHNE eLLE HECKONbKUX 3aceaaHuil knyba.

18.4. OOGuwee cobpaHune akuuoHepos

ObLee cobpaHue akunoHepoB ABNAETCA BbiCLUMM opraHom ynpasneHus NMAO «UHTep PAO». KomneTteHuus,
CpoOKW, NOPAROK MOArOTOBKM W nposeaeHns OOGulero cobpaHus akuMoHepoB onpegenedbl B YcTase
ObwwecTea u MonoxeHun o6 O6Lem cobpaHun akumoHepos MNAO «UHTep PAO».

loposoe O6ulee cobpaHne akyvoHepo MAO «UHTep PAO» 6binio nposegeHo 25.05.2021% B cdhopme
3304HOro ronocoBaHus. PaccmMoTpeHsl cneagytowme BONpocCht:

e yTBEpPXAEHUE ['opoBOro oTYéTa;

e yTBEpXAeHWe roaoson byxrantepckomn (MHaHCOBOW) OTHETHOCTY,

e pacnpegenesdue npubbinu (B TOM uucne o Bbinnate (0GbABNEHUM) AMBMAEHAOB) W YOLITKOB
MAO «UHTep PAO» no pesynetatam 2020 r;

e yTBEepXAeHue MonoxeHus o CoBeTe AUPEKTOPOB B HOBOWN peaakuumm;

e BbiNNaTta Bo3HarpaxkgeHus YneHam CoBeTa AUPEKTOPOB;

e BbINNaTa BO3HarpaXgeHus YneHam PeBU3NMOHHOW KoMUCCUU;

o u3bpaHue uneHos CoBeTa AUPEKTOPOB;

e n3bpaHue yneHoB PeBU3NOHHON KOMUCCUM;

*  yTBEpXAEHWe ayauTopa.

BHeouepeaHbix O6wmx cobpanuin akuuoHepos Obyectsa B 2021 r. He NpPoOBOAUNOC.

% MpoTokon ot 25.05.2021 Ne21.
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18.4.1. YY&T nHTepecoB MUHOPUTAPHbLIX aKUWOHEpPOB

Hwu oauH 13 BONPOCOB NOBECTKM rogosoro ObLero cobpaHusa akuMoHepoB He NONy4Yun Ha ronocosaHun 20%
v Gonee ronocos npoTus. Bce Bonpocbl, He OTHOCSILUMECA K FOMOCOBAHUIO 334 KAHAWAATOB B OpraHbl
ynpaeneHns, nonyyunu noaaepxky oT 97% ronocos, MNPUHNSBLLUWX yvacTus B cobpaHuu. 3TO
CBUAETENLCTBYET O NPEUMYLLECTBEHHOM YYETE WHTEPECOB MWHOPUTAPHbLIX akUUMOHEPOB NPV NPOBEASHUU
roaosoro Obuero cobpaHusa akUMOHEPOB.

[lons NPoronocoBasWmnxX 3a yTeepKAeHUe BONPOCOB, BbIHECEHHBIX Ha FO40BOE
O6uiee cobpaHue akLMOHEPOB (KpOMe BONPOCOB rO/10COBaHUA 33 KaHAWAATOB B
opraHbl ynpasieHusa) oT obLero Yncna NpUHABLLUKX ydacTne B cobpaHmm

YT8epxaeHne roaosoro otyéTa _ —97,64%
YisepsiaeHne byxranTepckoin OTHETHOCTH _ 97,64%
Pacnpeaenerne npuboinu _ 97,80%
YraepaeHue MNonoxenun o Cosete AUPeKTOPOB — 99,84%
O Bbinnare BO3HarpaxaeHuna uneHam Cosera AMPEKTOPOs _ —99,17%
O BbINNaTe BO3HArPaxaeHUA uneHam PeBU3KUOHHOK KOMUCCHUK _ -99,81%
YreepAeHUe ayauTopa _ — 98,62%

Onsa obecneyenns npas akUWOHEPOB C yYETOM COOMIOAEHUA BCEX OrpaHMYMTENbHBIX MEP, CBSA3aHHbIX
¢ pacnpoctpaHeHuem COVID-19, 21.05.2021 nposegeHa oHNanH-TPaHCNAUUA [OKNAA0B NO BONpocam
NOBECTKN AHA rof0BOro cobpaHns ¢ CUHXPOHHLIM NEPEBOAOM Ha aHIMUIACKUIA A3bik. B xoae eé nposeaeHus
aKkunoHepb! 3ajaBany BOMNPOCH! MOCPEACTBOM cheuwansHol dpopmbl, Ha koTopble uneHamu Coserta
AvpekTopoB 1 KopnopaTueHbIM cekpeTapém Obiny gaHel oTBeThl. CChifika Ha 3anvchb TpaHCnauuu.

O6ulee konvdecTBo Nuu, NpuHsBwMx ydactue B Obwem cobpaHuu akuuoHepos 25.05.2021, sbipocno
Ao 3 309, B TOM yucne topunavdeckux nuy — 167, a cpusndeckux nuy U obumx cuetos — 3142.

O6buwlee cobpanne akunoHepos Obwectea B 2021 r. npowno ¢ NPUMEHeHNeM TEXHONOMMU 3NEKTPOHHOro

ronocosaHus. Yucno akUMOHepOB, BOCMONL3OBABLUMXCA TAKOW BO3SMOXHOCTbIO, cocTasuno 2 709
no cpaeHeHuto ¢ 1 701 rogom paHee.
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82% yyacTHuUKOB rogosoro O6iuero cobpaHnA akLUMoOHepPos B
2021 r. BOCNONb30BANUCh BO3MOMKHOCTbIO 3/1EKTPOHHOTO
ronocosaHuA

428 600

B BymaHble GlonneTeHn
B Yepes HaunoHanbHbIW pacuéTHbIi genosutapuid («Kackaay»)
B Yepes NMUHbIK KabuHeT U MOBUNLHOE NPUNOKEHUE

E-vote

YuacTue akuMoHepoB B roaosbix O6umx cobpaHvax

25.05.2021

3142

19.05.2020 “ 1651 2011

20.05.2019 977 1444
22 119 |

21052018 [FNINEGIN 895 1337
38 58

09.06.2017 _ 729 1134

N IOpuanyecKkue n1ia O4HO 0 OpuandecKkue n1La 3a04HO
B dusnyeckue NKua O4HO dusnyeckue AnLa 3a04HO

3309
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Ksopym roaosbix O6umx cobpaHuii akumoHepos, %

84,25 84,79
09.06.2017 21.05.2018

20.05.2019

55,24 53,30

52,72

19.05.2020

25.05.2021

CHUXEHUE KBOPYMA rofloCOB akUMOHEPOB, NPUHSBLLMX yyacTue B cobpanuax 8 2019-2021 rr., obycnosneHo
HeronocoBaHneM Ha coGpaHuK KBa3uKkasHayeiCkuMK akuMsaMM B COOTBETCTBUM C pekxomeHgaumamn Koaekca
C Uenbi UCKNIoYEeHNs1 BO3MOXHOCTU BO3HUKHOBEHUS KOHNUKTa UHTEPECOB.

18.5. CoBert aupektopoB [GRI 102-26]

CoseTt aupektopos MAO «UHTep PAO» ocywlecTBnseT cTpaternveckoe ynpasnerue Obujecteom.

Cxema. Llenu v 3apaun CoseTa aupekTopos

Onpepenenve crtparerun
pasBUTUA, HanpasneHHoOW
Ha noBbllLEHNE PbIHOYHOM
KanuTanuaauum

N UHBECTULIMOHHON
npvenekaTensLHoCTy,
OOCTWXEHNE MakcumanbHON
nNpubbinu 1 yeenuyexne
aktueos OOLWecTea

Peanusayua u sawuTta npas
N 3aKOHHbIX UHTEpEeCcoB
aKUWOHEpOoB, a TaKkke
coaencTene paspeLwieHunto
KOpNOPaTUBHBIX KOHNUKTOB

MonHoTta, AOCTOBEPHOCTL

N 0OBLEKTUBHOCTb PaACKPLITUS
uHchopMaLumn ans akyUoHepos
W VHBIX 3aUHTEPECOBaHHbLIX UL

CospaHune acbdekTuBHbIX
BHYTPEHHMUX KOHTPONbHbIX
MEXaHU3MOB

KoHTponb 3a aencTeusamn
MCNONHUTENBHBIX OPraHoB

B COOTBETCTBUMN CO cTparernen
pasBUTUA 1 OCHOBHbBIMU
HanpaBNEeHUAMU AeATENbHOCTHU

PerynspHblit aHanus
COOTBETCTBUS CUCTEMBI
KOPMNOpPaTUBHOTO ynpasneHns
Lensm 1 3agadvam, CTosILUM
nepeg ObwecTBOM, a Takke
MacwTabam ero 4eATenbHOCTH
W NPUHUMaEMbIM PUCKaM

PerynsapHas oLeHka
AEATENBHOCTU NCNONHUTENBHBIX
opraHoB u paboThbl
MEHeKMEHTa

B ceoeit gesTensHocTn CoBeT AMPEKTOpOB pykoBoacTayeTca deaepanbHbiM 3akoHoM «OO6 akUMOHEPHBIX
oblecTeax», UHbIMM HOPMaTUBHBIMW NPaBOBLIMU akTamun, Ycrasom Obuwiectsa u MNonoxexvnem o Cosere

AVNPEKTOpOoB, KoTopoe Bbino YTBEpXAeHO B HOBOWM peaakuum B 2021 r.84

KnioueBble u3MeHeHUsi B HOBOM pepakunn Monoxexus o CoseTe AVNPEeKTOpPOoB

84 YTeepxaeHo rogosbiM O6wmm cobpaHuem akumorepos MAO «UHTep PAO» 25.05.2021 (npoTokon 0725.05.2021 Ne21).
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MpyanHb Kniouesble nameHeHna

Nopyuenns no utoram | BKAloueHbl HOPMBI  NO OUEHKEe BblgBUraembix B COBET AUPEKTOpoB
CaMOOUEHKHU CoBera | KaHAWAATOB CUENbIO BblAAYM PEKOMEHAAUMIA 3KUMOHEepam NO BOMPOCY
OWUPEeKTopos, nposeaéHHol | u3bpanua CoseTa  AupeKTopoB.  PernameHTMpOBaHbl  Npoueaypb!
8 2020 r. nNpeaBapuTENbHOO0 PacCMOTPEHUA BNepBble BbIABUIAaEMbIX AAA U3bpaHua

s CoseT  AupekTOopoB  KaHAUAATYP.  [laHHbIE  NONOXKEHMA  HOCAT
peKkomeHaaTeNbHbIM XapaKTep.

Take pononHeHne obasatenbcTsamu B8 061acTU OTCYTCTBUA KOHGMAMKTA
UHTEpecos

YTOYHeHus 8 cBaA3n | BHeceHbl pononHenuna B Popmy yseaomneruna ob usbpaHum uneHa Coserta
C NPUHATMEM HOBON peaakummn | AWPeKTopoB B YacTM cobn0aeHUA NpaBun UHPOPMaUMOHHOM HesonacHocTy.
KoaeKkca KopnopaTuBHON 3TUKK | [leTann3uposaHbl HOpPMbl B 06NacT OTCYTCTBUA KOHPAMKTA MHTEpecos,
MAO «UuTep PAO» gKknioueHbl  TpeboBaHMA  KuneHam  CoBeTa  AWPEKTOPOB B 4acTH
KOPNOPaTHBHOIN KYNLTYpbI U LieHHoCcTel ObwecTsa

UsmeHeHun 3aKoHoAaTenbctsa | BraloueHa d¢opma cornacMa  Ha 06paboTKy NepCoHanbHbIX  AaHHLIX,
pa3pewéHHbIX ANA PpacNPOCTPaHEeHus

B cooteetcTeum c MonoxeHnem B TedeHne cemn paboumx AHed nocne nabpaHusa Coeeta AnpeKTopos
NAO «WnTep PAO» Hanpasnset kawgaomy yneHy CoBeva Ans noanvucaHus yeegfomnenue o6 nabpaqvm,
coaepxatee npasa n 0683aHHOCTH, NO ycTaHoBNEHHOW chopme. YUneH CoeeTa AupekTopos 0653aH NPUHATL
ykasaHHbie ycnoeus u HanpaswuTb B OBGLIECTBO KONWIO NOANUCAHHOrO yBeaoMNneHusA. [laHHas npakTuka
cobnioeHa B OTYETHOM roay.

18.5.1. Ouenka peatenbHocTu CoBeta gupektopoB [GRI 102-27, 102-28]

CornacHo [MonoxeHuio o6 oueHke peaTenbHocTn CoseTa AupekTopoB®® camooueHka pabothl Cosera
LMPEKTOPOB OCYLLECTBNAETCA Ha perynapHoii ocHoBe pa3 Brod. C NepuognyHOCTLIO pas B Tpu roaa
NPUBNEKAETCA BHELUHWA KOHCYNbTaHT AN NPOBEASHWA HesaBucuMon ouenku acdekTuBHocTu Coseta
AVPEKTOPOB M €ro KOMUTETOB.

MNocneaHan HesasncuMasn oueHka AeATenbHocTn CoBeTa AMPEKTOPOB U €r0 KOMUTETOB NposegeHa B 2019 .
MHopmaLina o eé pesynbraTtax, Nony4YeHHbIX U MCNOMHEHHBIX PEKOMEHAALUAX PacKpbITa B [O0BOM OTUETE
«Wntep PAO» 3a 2019 r. Cneaylowjas HesaBMcMMas OuUeHKa AEATENbHOCTW 3annaHupoBaHa Ha anpenb
2022r.

B 2021 r. npoBefeHa camooueHka 3dpekTuBHOoCTM CoBeTa AMpeKTopoB. pouecc oueHku BkAoYan
aHKeTUpOBaHWe, a TalKe aHanu3 marepuanoe camooueHku. 1o pesynbTaTam CpefHan oueHKa cocTaeuna
4,85 6anna u3 5 BO3MOXHBIX, 4TO Ha 0,09 6anna Beiwe pe3ynbTaTtos 2020 r.

CocraB u cTpykTypa Cocrae u cTpyktypa CoBeTa, NO MHEHUIO AUPEKTOPOB, COOTBETCTBYIOT NyuLIMM
npakTukam kopnopaTueHoro ynpasneHus u obecnevmsalot acpekTuBHyo paboty

CoBeTa gupekropos
WHcpopmaumnoHHoe [vpekTopamun NONOXUTENBHO OLEHUBAIOTCA BU3HEC-NPOLIECCHI, KOTOPLIE CBA3AHbI
obecneveHne C uHdopmaumoHHbiM - obecneveHnem  CoBeTa  AUPEKTOPOB,  “YTO roBOPUT

O Ka4yecTBeHHo#A pabote KopnopatueHoro cekpetapsi ObwecTtsa, achdekTuBHOM
B3aUMOAENCTBUN  MeXAy MeHeaXMeHTOM, KopnopaTMBHLIM  CeKpeTapém
n Mpeacegatenem CoBera  AUPEKTOPOB, U O COOTBETCTBUM  BHYTPEHHUX

85 YTBepxaeHo COBETOM AUPEKTOpPOB, NPoToKon oF 24.02.2014 Ne108.
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NOKYMEHTOB, perynupylowmx ath  GuaHec-npoueccsl,
KOpPNOPaTUBHOrO yNpaBneHus

nyJWUM  NpakTukam

Cb6anaHcupoBaHHOCTb | EQMHOrNAcHO oOTMeveHa [OCTaTOMHOCTb  KOMNEeTeHuueid, npeacTaBneHHbIX
B coctaBe CoBeta gupekTopoB. OJHOBPEMEHHO C POCTOM YAOBNETBOPEHHOCTU
cbanaHCcUpOBaHHOCTLIO  KOMNETEHUUid oTmevaeTtca notpebHocTs  Coseta
OVPEKTOPOB B KOMMNETeHUUSX, CBA3aHHbIX ¢ UT-npoekTamun, MHHOBaUUAMWU, B TOM
yucne NyTém BkoveHus B Mporpammy obyuyeHus u passutus yneHos Coseta
OVPEKTOPOB CeMuHapoB (BOpKWONOB) Ha Temy ynpaeneHus WT-npoexramu,
MHHOBaLMAMM, YCTOWMUBLIM Pa3BUTUEM, BKMIOYAA 3KororMyeckue pucku, 3abory

o6 okpyxatoulei cpege, passutue BUD, pacnpeaenéHHol reHepaumm

PesynbTaThl camooueHkn CoseTa ANPEKTOPOB

CocTas u cTpyKTypa CoBeTta
ANPEKTopOoB
4,9

4,89
C6anaHcnMpoBaHHoOCTb CoBeTa
ANPEeKTopoB

Komurer no crpaterny u

WHBECTULHNAM 454

KomuteT no HOMUHaUMAM ¢
BO3HarpaxaeHwam
4,98

KomuTer no ayauty’
4,9

Mo pesynbtatam Komuter

no HOMUHaUNAaAM

OcHosHble GyHKumKu Cosera

ANPeKTOposB
4,97

~ UHdopmaumnoHHoe obecneueHme
4,77 CoBeTa AVPEKTOpoB

4,85
DeatenbHocTb Mpeacenarena
CoBeTa AUpeKTOpoB

¥ BO3HarpaxaeHusiMm paspabotan  pekomeHaauuu

NO COBEPLUEHCTBOBAHUIO AeATeNbHOCTHU CoBeta AUPEKTOPOB, KOTOPbIEe BMECTE C pesynbTatamu CaMOOLIeHKU

6binv paccMOTpeHbl Ha 3acefaHuu CoseTa
B KayecTee nopyyeHunii CoseTa AUPEKTOPOB.

aupektopos MAO «UHTep PAO» 30.06.2021¢ u yTeEpaeHbI

HopyquMﬂ A0 COBEpPLUIEHCTBOBAHUIO AEATENbHOCTU CoBeTa ANPEKTOPOB U €ro KOMUTETOB

MNopy4eHnn UcnonHeHue PesynbTaTthl
MpeanoxuTe  BkNuUTL B [porpammy v YkasaHHble Tembl BkniodeHs B [porpammy
obyuyeHusa u paseuTus uneHos CoseTta obyuyeHun " pasBuTna (yTBEpXAEHA
AupekTopos Ha 2021-2022 rr. TEMbI B cocTaee [lnaHa npeemcTBEeHHOCTW YneHoBs
CEeMVHapoB/BOPKLIONOB: CoBerta AWPEKTOpOB n MNMpaeneHus
28.09.2021)
e uucppoBusalus nNpou3BoACTEa,
nHdOpMaALNOHHbIE TEXHOMNOrM
B 06nacTu aNeKTPO3HEepreTnKK,
e WHHOBALMWWN B 3MEKTPO3HEPreTuKe;
e ycronvmeoe passuTue (ESG)

86 MpoTokon ot 02.07.2021 Ne298.
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3achukcuposarb B MnaHe
NPeemMcTBeHHOCT  4neroB  [paBneHus
nynedos Coeeta AupekTopoB Ha 2021-—
2022 rr.  noTpebHOCTL B KOMNETEeHUMsX
yneHos CoBeTa AUPEKTOPOB, CBSI3aHHbLIX

YKkasaHHble WM3MEHeHMs BHeceHbl B IMnax
npeemMcTBeHHOCTM  uneHoB  [lpaBneHus
nuneHos Coseta paupekropoB Ha 2021-
2022 rr. (yteepxaéH CoBeTOM AUPEKTOpPOB
28.09.202157)

dopMupoBaHua  cnucka  KaHAWAAToB,
obnaparoLux Npu3HakaMu He3aBUCUMOCTY,
npeuMyLLecTBEHHO obnagatoLmx
KOMNeTeHUMsMN B o6nacTu  UHHOBaLWA
¥ MHGOPMALIMOHHBIX TE@XHONOMMIA

€ VIHHOBaLMAMM ¥ WHOPMALMOHHLIMU

TEXHOMNOINAMU

OTmeTUTb uenecoobpasHoCcTb dopma  aHKETbl  OUEHKU  BblABUHYTbIX
dopmuposaHus KaapOBOro pesepBa kasaugaros 8 CoBeT AWPEKTOPOB B CNUCOK
Coserta AUpeKTopoB B Liensx KaHaupatyp Ans ronocosaHust  Ha Obuwem

cobpaHuu akumoHepoe no utoram 2021,
cy4éToMm paHHoro dpaktopa opobpeHa
peweHuem CoseTta aupektopos 24.12.2021
(npotokon ot 27.12.2021 Ne306)

AononHuTb coaepXxaHue exerogHoro

oT4éTa no B3aMMoOAelCcCTBUIO
C uHBecTopamm aHanusom ¢hakTopos
WHBECTULIMOHHOWN npuenekaTenbHOCTU

akyuin OblecTsa, B TOM 4YuUCAe C YHETOM
MexXayHapoAHbIX TpeHaos no ESG-
nonmTuKe

PesynbTatel uccnegoeaHus BnusHua ESG-
dakTopoB Ha UHBECTULIMOHHYIO
npueneKaTenbHoOCTbL aKywnn
MAO «WUHTep PAO» BKHOMEHBI B €XeroaHbii
OTYér 0 B3aMMOAENCTBMN C UHBECTOpaMM
3a2021r, PacCMOTPEHHbIN CoBeTom
Aavpektopos 16.03.2022¢8

Obecneuntb Ha NOCTOSAHHOW OCHOBe

nHcopmaLnoHHoe B3anMmogeincrene
B hopmaTe paboumnx BCTpeY HEe3aBUCUMbIX
AUpeKTopoB ¢ noapasgeneHuem
O6uwecTea, OTBETCTBEHHbLIM
3a geatenbHoCcTb no CNUSHUAM
U NOrNOLWEHNAM, Aans obcyxgeHus

noAxo[0B NO peanusauuu CTpaTervm

Moaxoawk! no peanusauuu Crpateruu Mpynnbl
npy oCyLLECTENEHUN CAenoK  CnUsHWI
1 nornoweHuni 6yayt obcyxparben
Ha BCTpeyax npu Hanu4yuM noTeHUUanbHbIX
npoekToB

18.5.2. Otuér CoBeTa AMPEKTOPOB O pe3lynbTarax pa3BuTMA O6LeECcTBa NO NPUOPUTETHLIM
HanpasneHuaMm gestensHoctu [GRI 102-26, 102-30, 102-31, 102-33, 102-34]

B 2021 r. B dhokyce CoseTa AupekTopoB Gbinu BONPOCH! CTpaTeru, NNaHMPOBaHNA U KOHTPONS (hUHAHCOBO-
XO3ANCTBEHHON AeATeNbHOCTU, yNpaBneHUs puckamm, YCToiumBoro passutus (ESG), nosbilueHUs KayecTea

KkopnopatuBHOr 0 ynpasneHus.

Crparterus B 2021 r. psaxgbl 6bin paccMoTpeH xop peanusauum CTparteruu passutus
«Urtep PAO» Ha nepuog A0 2025 r. ¢ nepcnektuson _ao 2030 r. MoaseaeHsbl

YCTaHOBNEHbI

uTorn BbinonHeHus roAaosbix KIO y KOHTpoNbHbIX nokasarenew 3a2020r.,
cTpateruyeckue npuoputeTel passutus [pynnel Ha 2022 .
1 yTBEPXKAEHbLI COOTBETCTBYIOLLUNE LieNeBble NoKasaTenu.

PaccmoTpeHb! pesynbTaThl peanusaumn MporpamMmmbl MHHOBALMOHHOMO Pa3BuTUs
Ha nepuos 2020-2024 rr. ¢ nepcnektueoyt A0 2029r. 3a2020 r., BbinonHeHa
KOPPEKTMPOBKa MNaHOBLIX 3HAYEHWA KMIOMEBbLIX MokasaTenen acheKTUBHOCTH
nporpammbl ¢ LUENbIo UX CUHXPOHK3ALMN C aKTyasbHbIMY BU3HeC-NnaHamu.

PaccmoTper OT4éT O B3aMMOAEGACTBUM C WHBECTOPaMW, NOABEAEHBI UTOTN
paboTbl MeHeZXXMEHTa NO NOBLILLEHNIO WHBECTULMOHHOW NpUBNEKaTenbLHOCTH

57 MpoTokon oT 29.09.2021 Ne301.
68 MpoTokon ot 16.03.2022 Ne310.
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akuun  «UHTtep PAO», BTOM uucne Bonpockl AWBUAEHAHOW NONWUTUKU
v cbanaHCcUPOBaHHOrO pacnpeaeneHus npubbinu.

Bce AOKYMEHTHI NpOWAM NpeaBapuTenbHOE PacCMOTpeHne Ha 3aceaaHuu
KomuTeTa no cTparern u MHBECTULMAM

MnaxuupoBaxue
M KOHTpONb
¢duHaHcoBO-
XO3sAACTBEHHON
AEATEeNbHOCTH

KouTponb wcnonHeHWs GU3Hec-MnaHa OCYLLECTBAANICA Ha eXekBapTanbHON
ocHoBe. B pamkax KsapranbHoro oTuéta 06 ucnonHeHun 6usHec-nnaxa
paccmaTpueanach UHGOpMaUUs O peanuaauum pUCcKoB 3a OTHETHBLIA Neproa.

B koHue roga  YyTBEpXAéH BuaHec-nnaH Ha 2022 %, a TaKke
KOHCONMAMPOBaHHAS Nporpamma YNpaBneHWs Wu3aepXkamu No KoYeBbiM
komnaHuam Mpynnel «<UHTEp PAO>.

MopBeneHbl MTOrM peanusauMm nNpPoekTa CTpouTenscTBa KanuHWHrpaackon
reHepaunu, 3aBepléHHoro B koHue 2020 r.

YnpasneHue
puckamMu

W BHYTpPEeHHWA
KOHTpONnb

PaccmoTpeH OTYET 0O hyHKUMOHWUPOBaHUM CucTemb! ynpasneHus puckamu
W BHYTPEHHero KoHTpona [pynnel 322020 r., BKMO4Yas uHpoOpMaumio
0 (hyHKUMOHMPOBaHUN CUCTEMb! aHTMMOHONONBLHOIO KomnnaeHca
kak nogcuctembl CYPuBK. Tawke paccmotped OTYET N0 BHeapeHuio,
OVNCUMNAMHE  UCMONHEHUS W onepauuoHHon  adbcpekTuBHOCTM  Npoueayp
no oprahusaumn CYPuBK B obBnact npoTusoaeicTeBusa K npeaynpexaeHus
koppynuuu 3a 2020 r.

PaccmotpeH OT4éT 06 ouenke adhdbektuBHocT CYPUBK, nogrotoeneHHbin
Bnokom BHYTpPEHHero ayauTta.

B 2021 r. asaxasl obcyxaanuch BONPOCHI O cTaTyce paboTbhl MeHemKMeHTa
Mo ynpaBeneHuo puckamu. B pamkax BONPOCOB, BBIHOCUMbIX Ha paccmoTpeHue
CoeeTa [OMPEKTOPOB C NpeaBapuTenbHbIM  paccmoTpeHnem  Komutetom
no ayauTy W YCTOMYMBOMY  pasBuTUIO,  aHanNWsvMpoBanuCb  nepeveHb
W pe3ynbTarbl OUEHKN KPUTUHECKUX PUCKOB, NOAXOALI K ynpaeneHuto puckamu,
YPOBHU PUCK-anneTuTa, a TakKe cTpareruyeckme pucku.

YTeepxaeHa MonuTuka ynpaBneHns puckami B HOBON peaakLum

YcTonyusoe
pasButue

B Havane 2021 r. enepsble yTBepxaeHa [lonutuka B obnactu ycTOWMUBOrO
pa3BuTUsA, KoTopas obasarenbHa K NPUMEHeHUIO BCemMn Komnasusimm pynnbl.
MonuTuka coaepXXuT akonornveckne, counanbHble U ynpasneH4yeckue NpUuHUUNbI
ycToiumsoro passutus (ESG).

Tawke BHOByl pepakuuio [MonuTukU ynpaeneHns puckamu U BHYTPEHHEro
KOHTpONs, yTBepxaéHHyio B2021r., eownu uenu Bobnactu ynpaeneHus
pvuckamu ycToiumsoro passutua (ESG) 1 3agaun packpbitus diMHaHCOBOM
uHcopMaLuy, CBA3AHHOW C MIMEHEHVEM KnumarTa.

CoBeT [AMPEKTOPOB COrnacHo npuHaTomy B2019r. pelwexvio npogonxaer
paccmaTtpusaTh Ha nonyrogoBoilt ocHoBe OTHET meHeaXmeHTa B obnactu
ycToiumeoro paasuTtusa (ESG)

BosHarpaxgenue

CoBeTOM [AUPEKTOPOB pacCMOTPeH Bonpoc 06 onpegenednn pasmepos
BO3HarpaXkgeHuin M KOMNeHcauui, Bbinnaumsaembix FeHepantLHOMYy AupeKTopy
nunedam Npaenenua MAO «UnTep PAO», aTawke BONPOCH OnNpeaeneHvus
BO3HarpaxaeHns  KopnopaTueHoro cekpetapa U pykosoautens  brioka
BHYTPEHHEro ayamTa, yHKUuMoHanbHo nogoT4ETHLIX CoBeTy AUPEKTOpoB

KopnoparusHoe
ynpagneHue

PaccmoTpeH exeroaHoih OTuéT KopnopaTusHoro cekpetaps 0 npakrtuke
KOpMopaTUBHOroO YNpaeneHWs, BKNIOYas OTY4ET 06 UHOPMALMOHHOA NonuTUKe

89 MpoTokon ot 27.12.2021 Ne306.
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1 oTYET 06 ucnonHeHuu peleHnii CoseTa AupekTopoB™. Takxe paccMoTpeH
OTuér o6 oueHke npakTuku kopnopaTtusHoro ynpaeneHusa MAO «UHTep PAO»
3a 2020 r., nogroToBneHHbI Biokom BHyTpeHHero ayguta’.

YTeepxaéH exeroaHbii MNnad npeemcTBeHHOCTU uneHoB CoBeTa AUPEXTOpOB
1 uneHos MNpaeneHus Ha 2021-2022 rr. (c Mporpammon obyyeHun u passuTns)’2

YTBepxaeHo MonoxeHue o KOHNMKTE WHTEPECOB, B KOTOPOM ONPERensercs
coAepxaHue KOHMNUKTa UHTEPECOB NO CAENKam U pekoMeHgauun no Nopsaky
roMOCOBaHNSA NO TakKUM CAeNKam.

YTeepxaeHsl B HoBoN peaakyun MonoxeHune o CoseTe aupektopos, Monutuka
BHyTpeHHero ayguta, MonuTtuka aHTUMOHOMONbHOrO KomnnaeHca, MonoxexHne
0 3aKynkax.

Kpome TOro, npoBefeHa exerogHas camoolieHka aesTenbHocTn CoseTa
OVPEKTOPOB U €ro KOMUTETOB, PACCMOTPEH OTYET O peaynbTaTax CamoOLLeHKM,
onpeaenéH cratyc uneHos CoBeTa AUPEKTOPOB. PaccMoTpeHbl BONpPOCH!
BHYTPEHHEro ayAuTa, NOATOTOBKW K nposegdeHuio rogosoro Obuwero cobpanus
aKuuoHepoB, 0aoBpeHna caenok, Apyrme BONpocki KOPNOPaTUBHOrO YNpasneHus

B 2021r. 6bino nposegeHo 21 sacepanme Coseta paupektopoB. B cBAsu ¢ pacnpoctpaHeHuem
kopoHasupycHon uHdekumn COVID-19 Tonbko oaHO 3acefaHue npoeeAeHo B hOpMe COBMECTHOrO
npucyTcTena. B aaHHOM 3acepaHuu npuHanu ydactue Bce YneHb! CoBeTa ANPEKTOPOB, M3 HUX Tpoe —
NocpeACcTBOM NPEAOCTaBNEHUS NMMCbMEHHOrO MHeHus. Ha npoBeaé&HHbIX 3acefaHusix B6bIN0 paccMOTpPeHo
95 sonpocos, BknoYas TPU AvpekTMBHLIX. MepcoHanbHOEe yyacTue B 3acefjaHusx CoBeTa AMPEKTOpoB
TpagvLUMOHHO OYeHb Bbicokoe u gocturaet 100%.

KonuuecTtso 3aceganuni CoBeta AMPEKTOPOB

26
24
23
22 21
21 !
17 20
23 208
i |
s | (s [
| 1 | b 1
2017 2018 2019 2020 2021

M OuHble 3acenaHua 3a0uHbie 3acefaHUR

Mpw nnaHupoBaHun paboTb! U HENOCPEACTBEHHO B CBOEH AeATenbHOCTU CoBET AMPEKTOPOB dhokycupyeTcs
Ha NPUOPUTETHLIX  BONpocax, uMmeloWMx Havwbonbllee  3HayeHUe  ANSA YCMEWHOro  TeKyuiero
1 nepcneKkTUBHOro passntusa «MHTep PAO».

70 Mpotokon oT 02.04.2021 Ne290.
" Mpotokon oT 02.04.2021 Ne290.
2 Mpotokon oT 29.09.2021 Ne301.
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CTpyKTypa BONpPOCOB, paccMOTpeHHbiX CoBeTom gupekTopos B 2021 .
[GRI 102-34]

B Kagposas NONKUTUKA U MaTepnanbHoe
CTUMYAUpOBaHue

& KopnopatusHoe ynpaBneHue

B Texkyuiee 6¥M3HeC-NNAHUPOBAHUE U KOHTPONb
peanv3auuu NNaHos
CTparernyeckoe ynpasneHue

® YcToHuMuBOE pa3BuThe

H Ynpasnexune puckamu

W BHYTpEHHWI KOHTPOAIb 1 ayaAnT

@ AHTUMOHORNO/IbHbBIK KOMNAAEHC

B Onpegenenune NO3NLUKU 1o BONpocam
NOBeCTKU gouepHux obwecrts

YuacTtvie 8 APYFUX OpraHn3aumnax n
opobpexne caenox

B Npoune

KoHTponb  3aucnonHeHvem nopyyeHuit CoBeTa [AUPEKTOPOB  OCYLUECTBNSETCH  NMOCPEeACTBOM
noarotasnueaemelx KopnopaTueHbiM cekpeTapéM npukasoB [eHepanbHoro gupektopa. HeswinonHenne
nopydeHuin CoBeTa AWPEKTOPOB SBMSIETCA OAHUM W3 NoKasaTenel AenpemuposaHus [eHepanbHOro
avpekTopa. HesbinonHeHne npukasos eHepanbHOrO AUPEKTOpa NO BLINOMHEHNIO PELUeHUi W NopyYeHui
CoBeTa AWPEKTOPOB SABMNAETCA OAHUM U3 MokasaTenel AenpeMupoBaHWsi uneHoB [lpaBneHusi v UHbIX
pykosoguTeneil NPsAMoro NOAYMHEHUS.

Bcero B Teuenue 2021 r. 66110 ucnonHeHo 29 nopydenuii Coseta gupektopos. OTHET 3a 2021 r. yTBepXaEH
CoseToMm paupektopos 29.03.20227%. HapywieHuidl CpPoOkOB WMCMONHEHWWM pelleHnin CoeeTa AMPEKTOpoB
1 KOMUTETOB He BLIABNEHO.

18.5.3. Cocrtas CoBeta aupekropoB [GRI 405-1]

Coctae Coseta avpektopos onpegenéH Ycrasom MNMAO «MHTep PAO» 8 konuyectee 11 uenosek. YneHbi
Coseta pAupektopoB u3bupaloTca exerogHo O6wwmm  coGpaHueM  aKUMOHEpPOB  KYMyNATUBHGIM
ronocoBaHuem.

KonuuecteeHHbln cocTae CoBeTa AUPEKTOPOB ONTUMASIBHO COOTBETCTBYET TEKYWUM LEnaMm U 3agaqam
O6LecTBa, a TaKke oTpacsniesoi npakTuke u nossonseT obecneunTb HeobxoauMbld BanaHC KomneTesuui
cpean uneHos Coseta avpektopoB. Kpome Toro, CoBeT AVPEKTOPOB XOpowo cbanaHcupoBaH C TOYKM
3peHUA He3aBUCHYMOCTH, 4To obecrieuvBaeT NERCTBEHHYI0O CUCTEMY CAEPXeK W NPOTUBOBECOB B Mogenu
xopnopatueHoro ynpasneHus MNAO «Uurep PAO».

CocTtaB CoBeTa AupeKTropos

31.12.2019 | 31.12.2020 | 31.12.2021 | BoinonHeHue LENEeBOro 3HaYeHuUs
Mpasun nuctuHra MockoBCKO#M

3 MpoTokon ot 29.03.2022 Ne311.
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6upxm n Kogekca kopnopaTuBHOro
ynpaBneHua

WcnonHuTtenbHble aupekTopa 1 1 1 Llenesoe: He Gonee Va.
BrinonHenue: aa, 1 us 11

HeucnonnutenbHbie AUpekTopa -

Hesasucumole aupekropa 4 4 5 Leneeoe: 3 n3 11.
BeinonHeHue: aa, 5 us 11

(o]
o2}
[$,]

CrpykTypa CoBETOB AMPEKTOPOB CONOCTaBUMbIX KOMNaHWUM

«WUHTep PAOY»
«Pycrungpo»
«Poccetu»
«OlK-2»
«Keaapa»
«tOHunpo»
«Moc3Hepro»

| «3Hen Poccuan
| «OCKEICH
«TYKOWN»

«lasnpom»

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B He3asucuMbte gupeKTopa M HencnonuutenbHble AUPEKTOpa B UcnonuntenbHbie AMpeKTopa

PesynbTathl npoeea&HHoW B 2021 r. caMoOueHkW nokasbiBaloT, 4TO cocTaB CoBeTa AWPEKTOpOoB
cbanaHcupoBaH NO HEOGXOAUMBIM KOMNETEHUMAM W NpodhecCMoHanbHOMY OMbITY, UCXOAS W3 TeKyLyeil
CTPYKTYpbl aKL{MOHEPHOTO kanuTana u croswwux nepea KomnaHueit 3agau.

KomneteHunu uneHos Coseta gupeKTopos

JHepreTuka
HepreTMHEcKOEe MalLMHOCTPOEHWE

PbiHOK LeHHbIx Bymar
u v 11 1 IHEPTETUYECKOE CTPOUTENBCTBO

Ludposbie TexHONOTMK (B TOM

UndopmaumnoHHbie TexHONOTMN
bopmay yucne B aNeKTpo3HepreTure n TIK)

YnpasneHue nepcoHanom PO3HU4HBIN PbIHOK 3NEKTPOIHEPIM

DUHAHCOBAR OTHETHOCTL ~ 11 SxoHomwkau $uHaHCHI
MexgyHapogHoe 3aKynKn
coTpyaHMuecTBo/seaeHne bnsHeca
Crpareruyeckoe nnaHnMposaHue 10 7 Opucnpyaeruma
9
YnpasnaeHue puckamu 9 Yctoiunsoe passutue (ESG)
10
KopnopaTusHoe ynpasneHue ViHBECTHMUMM ¥ MHHOBAUMY
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YeTteepo uneHoB CoBeTa AWPEKTOpOB, B TOM YuCne OAWH HE3EaBUCUMbIN, WUMEIOT KOMNeTeHuuu
(no 06pa3oBaHwio WM OTPacneBoOW  NPUHAANEXXHOCTU  OCHOBHOTO  Mecta  paboTel) B oBnactu
3NEKTPO3HEPreTUKM M KOMMyHanbHoro xossiictea (Utilities) B cootBeTcTBvu ¢ MMoGanbHbiM CTaHAapTOM
knaccvdmkaumu otpacneit (GICS). Kpome Toro, Tpoe uneHos Coseta AUPEKTOPOB, B TOM uucne oawH
He3aBUCUMBIA, UMEIOT KOMNEeTEHUUM B CBA3aAHHLIX OTpacnsx. anekTpudeckoe obopyaoeanue (Electrical
equipment) n (unu) TonnueHas aHepreTuxa (Energy).

leHaepHbIfi COCTaB U HeaaBucUMbIe YneHsl CoseTa AnpekTopos Ha 31.12.2021

O
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18.5.4. Yenosua chopmupoBaHus n kputepum otbopa kaHguaaTos B CoBeT AUPEKTOpPOB
[GRI 102-24]

B 2021 r. npoueaypa BbiagBmkeHus kaHaupatos B CoBeT AWPEKTOpPOB BkMovana ogobpeHHsle CoseTom
Avpextopos 16.12.2020 PexomeHpauun akuMoHepam nNo NOPSAKY BblABMXKEeHUA KaHauaatoB B CoseT
anpextopos MAO «MHTep PAO»™4,

«UHTep PAO» BHeApUNa HOBYIO NpaKTUKY A06pOBONLHOTO NPEABAPUTENBHOMO COrNacoBaHNsA KaHAWAATOB
B CoeeT pupextopos. [laHHas npouegypa NO3BOMMUT YYecTb pasHooOpasne MHEHW aKUuWOHepoB
n obecneunTb cooTBeTcTBME cocTaBa CoBeTa AMPEKTOPOB 3ajadam, cToawuM nepen KomnaHuen,
W KOPNOPaTMBHBLIM LIEHHOCTAM.

FnaBHLIM OTAMYMEM OT NpaKTUKKU, pgeicTeylowen go 2021 r., senseTcA npoueaypa A[06poBoONLHOrO
npeaBapuTenbHOro cornacoBaHvua kawawgatos B CoBeT AMPEKTOpoB. AKUMOHEPaM peKoMeHZyeTcs
HanpaenaTe B KOMNaHwio CBOWM  NPEeANnoXeHUs MO BbIABMWKEHWIO  kaHAuaatos. [lo pesynbTaTam
npeasapnTenbHOrO PacCMOTPEHUA AaHHbIX NpeAnoXeHun KomuTeT no HOMWHAUMSM W BO3HarpaxgeHuam
NPOBOAUT OLEHKY Kaxaoro kaHgugara Ha cooTtBeTcTBue TpebosaHusm OOulecTBa Ha OCHOBE METOAUKM,
pa3spabaTbiBaemoit KomuteTom No HoMUHaLUMAM 1 BosHarpaxaeHuamM’s. Mpu HeoBxoauMOCTH Ha 3aceaaHue
KOMUTETa NPUrNallaeTCA BLIABUIaEMbIl KaHAWAAT, KOTOPbLIA BMpaBe NOSICHWUTb, COOTBETCTBYET N OH
HeobXogMMBIM KpUTEPUAM U oxugaHusam. [laHHas oueHka MOXET CTaTb OCHOBON AN npuHaTUs CoseTtom
AVNPEKTOPOB pekoMeHaaumi akumoHepam o ronocosaxun Ha O6ilem cobpanuu akuuoHepoB.

Moaxogb! k pasHoo6pasuio npu otbope KaHAUAATOB B COBETa AUPEKTOPOB

CornacHo yTBepXa&HHbIM PexoMeHAaLuUaM No NOPSAKY BbIABUXEHUA kaHauaaToB B COBET AMPEKTOpoB
CoBeT AvpekTopoB AOmkeH hopmMupoBaTbca’™® Takum obpasom, uTobBbl obfecneuvsath GanaHc
npodeccuoHanu3ma, 3HaHWi, onbiTa € Lenblo Hagnexawlero BuiNonHeHus) YneHamu CoeeTa AUpeKTopos
ceoux obssaHHocTel. YUneHbl CoBera AMpekTOpoB AOM¥HBI obnagaTe NPWU3HAHHOW, B TOM JKcne cpeau
MHBECTOPOB, BbICOKOW AENOBON penyTaunen, He uMeTb KoHdnukTa nHTepecos ¢ ObwecTeom.

HeszaBucumocTtn Ocoboe BHUMaHWe yaeneHo BONPOCY He3aBWCUMOCTM kaHguaaTta. KomuteT
KaHAWQaToB no HOMUHAUUAM 1 BO3HarpabkAeHUsM npocuUT aKkUMOHEepOB BblABUraTb
KaHAWAATOB, COOTBETCTBYIOWMUX KPUTEPUAM HE3aBUCUMOCTU, OTPaKEHHBIM
B Kogekce kopnoparusHoro ynpaenexus

FeHpepHoe MeToauka oLeHKU BbIABUHYTBIX KAHAWAATOB NPEeAycMaTpuBaeT NpUCBOEHUe
paBHoBecue pononHuTenbHoro Ganna kaHgugartaMm, CNocOGCTBYIOWMM  AOCTUXEHUIO
reHaepHoro paesHosecus coctasa CoBeTa gMpeKTopoB

Aenosasn penytauna | UneHol CoBeTa AWUPEKTOPOB AOMKHBI MMETLb Oe3ynpeuHylo penyTauuio.
Mpw 3TOM coBeplUeHWE NULOM MPECTYNNIeHUS B 3KOHOMUYECKoW cdepe,
NPOTHB FOCYAapCTBEHHOW/MECTHON BRnacTu, a Takke agMUHUCTPATUBHOrO
npaBoHapylUeHWs, npexae Bcero Bob6nactu npeanpuHUMATENLCKOM
AesiTenbHOCTW, B obnact MHaHCOB, HanoroB W c60poB, pbiHKA LEHHbIX
Bymar, sBnaeTca oTpuuarenbHbIM (hakTopom gns penyTauuu

4 PelueHnemM Komuteta no HOMUHAUMAM 1 BO3HarpaxaeHusam ot 21.12.2021 (npotokon ot 21.12.2021 N2149)
PexomeHpaunu no nopsaky ebiaswikeHns kavgupatos B Cosetr gupektopoB MAO «UHTep PAO» npuaHaHbl
yTpaTMBWMMK CUNY B CBA3SK C NMOCNEAYIOWMM BKIOYEHUEM yKasaHHbIX pekomengauuii B MonoxeHue o Coeete
aunpexropos MNAO «UHTep PAO».

S YTBepxaeHa KomuteToM no HoMUHaUMaM U BosHarpaxgeHuam 21.12.2021, npotokon ot 21.12.2021 Ne149.

78 MynkT 2.1 MNonoxeHus o Cosete aupektopos NAO «MHTep PAO».
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18.5.5. HeszaBucumble gupekropa

YuacTtue He3aBUCUMbIX AUPEKTOPOB B COCTaBe CoBerta AUpeKTOpOB NPUBHOCUT HE3ABUCUMOE U B3BELWEHHOE

BocnpuaTue, OCHOBaHHOE Ha WX 3HaHuUAX, onbiTe uxsanucbmxaumm.

O6BLEKTUBHOCTL  HE3aBUCUMBIX

OVIPEKTOPOB U UX KOHCTPYKTMBHaA KpuTUKa sBNAOTCA GoNblioi ueHHocTbio ansi CoeeTa AMPEKTOPOB
n ObwecTea B Lenom. Bknag He3asncMMbIX AUPEKTOPOB CNocoGCTBYET BuipaboTke peLleHni, yHuTbiBatoLLmx
WHTEpecbl pPasnUYHbLIX rPYNN 3anHTepPEecOBaHHbIX CTOPOH, W MOBLIWEHWIO Ka4ecTBa YnpaBneH4eckux

peleHui.

B peiicteytowmiA coctae CoBeTa AUPEKTOPOB Ha MOMEHT W3BpaHua BXOAUNM LWECTb He3aBUCUMbIX
AMPEKTOPOB W NATb — Ha koHel 2021 .77, yTo NpeBbIWAET Kak uenesoe 3HauyeHve [paBun nucTuHra

MAO Mockoeckast Bwpxa, Tak u gonio, ycTtaHoBneHHylo Kopekcom

peKomMmeHA0BaHHbIM K NPUMEHEHUIO ba

HkoMm Poccumn.

LieneBble ypoBHU He3aBucumocT CoBeTa AupekTopoB

KOPNOPaTUBHOTO  YNpaBneHus,

«MHTep PAO», 31.12.2021 Npasuna nuctuHra MoOCKOBCKO#A
6upxxu. MepBbIK ypoBeHb

Koagekc KOpNoOpaTUBHOro

ynpasneHusn Banka Poccum

5 u3 11 uneHos CoBseTa M
Aupextopos (36%) —
He3aBuCUMbie

He meHee 1/5 cocrasa

W He MeHee TPEX YNeHoB
CoBeTa gupeKkTopos —
He3aBUCUMble

M He meHee 1/3 cocTasa
CoseTa AupeKTopoB —
He3aBUCUMblE

MAO «UHTep PAO» nopgepxveaer BHeapéHHylo B 2017 r. npakTuky npeaBapuTenbHOro paccMOTpeHus
CYLLIECTBEHHbIX KOPNOPAaTUBHLIX ASNCTBUA HE3aBUCUMbIMU AUpeKTopamn. KoMnaHus Taloke npakTukyer
nposeaeHne [EenoBbiX BCTPeY C HEe3aBUCUMBIMW AUWPEKTOpamu Ana npegsapuTenbHoro obcyxaeHns

KMIOYEBLIX BONPOCOB, KOTOPbIE BLIHOCATCA Ha paccmoTperue CoseTa AMPEKTOPOB 1 €ro KOMUTETOB.

KpuTepuu He3aBUCUMOCTH

MNpu3HaHue cTatyca
He3aBUCUMOro
AupekTopa

CoBeT aupekTopos 28.05.2021 paccmoTpen Bonpoc ob onpegeneHuu craryca
uneHos CoBeTa OWPEKTOPOB B COOTBETCTBUM C pekomeHgauusamu Komwurera
Nno HOMUHAUMAM U BO3HArPaXXAEHUAM NPU3HaAN WX B KAYECTBE HE3ABUCUMBIX
avpektopos78. Hanuuue dopmanbHbiX NPU3HAKOB CBA3AHHOCTU, NPUHATLIE
BO BHMUMaHMe obcTosATensctea u ¢akropbl npu NpusHasuu uneHos Coseta
AVPEKTOPOB HE3ABUCUMbBIMU AUPEKTOpaMU U3NOXKEHbI B MPOTOKONE 3acefaHns.

B cOOTBETCTBUM C AaHHBIM pelueHuem oauH u3 uneHoe CoBeTa AUPEKTOPOB
fpU3HaH He3aBUCUMBbIM AVWPEKTOpom Ha nepuoa Ao 25.10.2021, nocne wyero
nepelén B CTaTyC HEUCNOMHUTENbHOrO AMpekTopa B CBA3W C HaxoXxaeHWem
B coctaBe CoeTa gupekropos 6onee 12 ner.

Tawke ycTaHOBMEHO, YTO ABa uneHa CoBeTa OUPEKTOPOB Ha AATY NPUHATUA
pelueHUsi  MOMHOCTLID  COOTBETCTBYT  KPUTEPUAM  HE3aBMCUMOCTY,
ycraHoBneHHsIM Mpasunamu nuctunra NMAO Mockosckan Gupxa

MoHuTopuHr
Ha eXeKBapTanbHOW
ocHoBe

B uenax obecnevyeHns cooTBeTCTBMA YneHoB CoBeTa AMPEKTOPOB KPUTEPUSAM
He3aBMCUMOCT KOMUTET NO HOMUHALIMAM U BOHArpaXKaeHUsM OCyLLecTBNseT
aHanM3 Takoro COOTBETCTBMA Ha eXeKkBapTanbHOW ocHoee. B cnyvae
BbIABNEHNS U3MEHEHUA B CTaTYCE HE3ABUCUMOCTU YnieHoB CoBeTa AMPEKTOPOB
BONPOC BbIHOCUTCA Ha paccMoTpeHne CoeeTa [MPEKTOPOB

7 OfivH U3 YNeHOoB YTpaTUN cTaTyc Hesasucumoro 25.10.2021 B cBssn C BXxoxaeHuem B CoseT gupekTopos Gonee 12 net

(pewenwne Copeta AupekTopos oT 28.05.2021).
78 Mpotokon ot 28.05.2021 N2296.
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Craplumit He3aBUCUMbBIN QUPEKTOP

CornacHo [Monoxennto o CoBeTe AWUPEKTOPOB B CNydae, €CMM B €70 COCTaB BXOGAT He MeHee Tpéx
He3aBuUCUMbIX gupekTopoB, CoBeT Bnpaee u3bparte U3 ux Yucna CTapLuero HesaBUCUMOro AUpeKTopa.

CrapLumi HesasucumbIl gaupekTop u3bpaH Ha 3acefanum CoseTta gupekropos 28.05.2021.

B MNMAO «MHTep PAO» Crapluuii HesasucuMblii gupekTop obecneuneaeT noanepxky MNpeaceparentio CoseTa
AVIDEKTOPOB B IOCTUKEHUU Lienel  ero ReATenbHOCTU U, noMumo  dyHKUWiA, ykasaHHbIX B Kogekce
KOPNOpPaTBHOrO ynpaeneHws), NPOBOAUT MOHUTOPUHI OTHOwWweHuin Mexay [pepcepatenem CoeeTa
Avipektopos u leHepanbHbiM Aupextopom, sBosrnaensieT Komuter CoeTa AWPEKTOPOB NO HOMUHALUAM
¥ BO3HarpaxaeHUsm,

18.5.6. MnavuposaHue npeemcTeeHHocTU [GRI 102~24]

B uensx noaaepxannn GanaHca ksanudukauuy 1 onbita AUPEKTOPOB W NocneaoBaTensHoro o6HoBREeHUs
cocTaBa C y4€TOM HeobxoauMocTu BxoxaeHus B COBET He3aBUCUMbIX AUPeKTopoB COBET AWUPEKTOpPOB
B COOTBETCTBUM € pekomeHaaumsamu  KomuteTa no HOMUHAUMAM U BO3HarpaKaeHWsIM  eXeroaHo
aktyanuaupyeT [naH npeemcTBeHHOCTH uneHoB Coeeta gvpekTopoB u Npasnenusn. COOTBETCTBYIOWMIA
AOKYMeHT Ha 2021-2022 rr. yTeepaéH Ha 3acepnaHun Coseta gupektopos 28.09.20217°.

Mo utoram camoouenkn Coeeta gupekropos, npoeeAéHHon B 2021 r., B MNaH NpeemMcTBEHHOCTU BHECEHA
pekomeHgauus ebigBurath kaHauparoB B COBET AMPEKTOPOB C KOMMETEHUUsSIMU B 06nactTn WHHOBaUWN
¥ UHOPMALIMOHHbBIX TEXHOMNOTUA.

18.5.7. O6yuenune n passutue uneHoB Coseta gupekropos [GRI 102-27]

«UHTep PAO» Ha exerofHol ocHose opraHusyeT obyyeHue ans uneHoB CoeeTa aupekTopos. O6yyeHue
npoBOAUTCH B COOTBETCTBUM C [porpammoit obyyerns n passutua uneHoB CoBeTa ANPEKTOPOB, KOTopas
BXOAUT B COCTaB eXeroaHo yTeepxaaemoro naHa npeemcTBeHHOCTM YneHoB CBeTa AWPEKTOPOB U YNEHOB
Npasnexns®.

B pamkax ncnonHenus porpammbl obyveHns v passutus uneHos CoeeTa AupekTopos B anpene 2021 r.
uneHam CoBeTa [upekTopoB W uneHam Komuteta no cTpaTerum W MHBeCTMUMSM 6binn  HanpasneHb!
maTepuannl cemuHapa noTeme «M3MeHeHWs 3akoHoZaTenbCTBa, PEerynupylowiero 1 BAUAILLLEro
Ha AeATenbHOCTb 3HEPreTUYeCcKon oTpacnu Poccuus».

B pamkax ucnonHenus lMporpammbl oBydeHns u pa3euTus 4neHoB CoseTa AupekTopos B Mae 2021 r.
npv y4actm 4neHos Coeeta AupeKkTopoB U YneHos KomuteTa no ctparerny n uHeecTUUMAM Gbin nposeaéH
obyyalowunit  ceMuHap, NOCBALEHHBI Teme: «YcTolumBoe paseuTue (ESG- Oxpyxawowan cpeaa,
CouuanbHas cepa, YnpasneHue)».

MNo nroram camooueHkn CoseTa AupekTopos, nposeaéHHon B 2021 r., B MporpaMmmy oBydeHus u paseuTus
yneHos CoseTta aupekTopos Ha 2021-2022 rr. aobaBnNeHbl TEMbl CEMUHaPOB/BOPKLLIONOS:

e LudpoBU3aLMA NPOU3BOACTBA, MH(POPMALMOHHLIE TEXHONOTMW B OONAcTW 3NEKTPOIHEPreTUKM;
®  NHHOBAUWUW B NEKTPO3IHEPreTUKE,;
e ycroiyueoe paseutue (ESG).

0 MpoTokon oT 29.09.2021 Ne301.
80 yraepxaeHo CoseTom anpexropos 28.09.2021, npotokon oT 29.09.2021 Ne301.
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BBoaHasn 03HaKOMUTEeNbLHas BCTpeya

B cooTeeTcTBUM C [MNnaHom npeemcTBEHHOCTM Bce BrepBble u3BpaHHble uneHst CoBeTa AWPEKTOpPOB

NPOXOAAT BBOAHYIO O3HAKOMUTENbLHYIO NpPOrpammy,

KoTopas npegycmarpusaeT NpoOBEeAeHWE BCTpeYu

(WM psAa BCTPEM) C UCMOMHUTESBHBLIM  PYKOBOACTBOM U KNIOYEBbIMW  COTPYAHWKAMU NO OCHOBHLIM
HanpaeNeHUaM AesITENbHOCTH,

WN3-3a orpaHuqeHunin, cesasaHHbix ¢ COVID-19, B uone 2021 r. BBoAHaNA 03HaKOMUTENbHaA BCTpeva Bnepsbie
nsbpaHHoro uneHa CoseTa aupekTopoB 6bina npoeefieHa B orpaHudeHHoOM coctase. Ha BcTpede
npucytcTeoBanu KopnopaTueHblii cekpeTapb  cekpetapuat CoBeTa ANPEKTOPOB.

18.5.8.

Mepbt

no NpeaoTBpalEeHNIo
noTeHUnanbHoro

unu chakTuueckoro
KOHNUKTa MHTEPECOB

"onocoeaHue no Bonpocy
onpeaeneHus
BO3HarpaxaeHus

Mopsaok yeeaoMneHua
0 3aUHTEPECOBAHHOCTU

Caenkv ¢ KOHNUKTOM
WUHTepecoB

B 2021r. yBegomneHus

o koHdnukTe wuHTepecoB B OBWeECTBO He nocTynanu,

MpepoTepalweHue koHdnukra nHtepecos [GRI 102-25]

Kopekc kopnopatueHoi aTuku NMNAO «UHTep PAO» npeaycmarpusaet
nepedeHb Mep No NPEeAOTBPALLEHNIO NOTEHLUANLHOrO UNKN hakTUYecKkoro
KOHGNMKTa HTEpecoB YneHoB CoBeTa AUPEKTOPOB C UHTEpecamu
O06LecTBa, B 4aCTHOCTU, B OTHOLIEHUW HE TONbKO CBONX UHTEPECOB,

HO W MHTEPEeCcoB CEMbU, APY3EN U NHBIX NUYHBIX OTHOLEHUIA, PNHAHCOBbIX
CBA3eil, NoNyYeHNA NOAAPKOB, YCNYT, UHbIX BbIFOA, UCNOSMb30OBaHNA
umywiecTea ObLiecTsa, pasrnalleHus koHduaeHUManbHol nHgpopmaymu.
Taloke uneHsl Coseta aupexkTopoB 0653aHbl BO3AEPKUBATLCA OT HANUUYUA
TPYAOBbIX UNW MPaKgaHCKO-NPaBOBbIX OTHOLWEHWIA C KOHKYPEHTOM 1 y4acTus
B KOHKypupytoLlein opranusauyuu. [GRI 102-25]

Ycrasom ObwecTsa npeaycMOTPEHO, YTO UCNONHUTENbHBIE AUpeKTopa
HE roMoCyIoT MO BONPOCaM, CBA3aHHBIM C UX TPYAOBLIMU AOrOBOPaMM
1 onpeaeneHneM UM BO3HarpaxaeHum

MonoxeHuem o CoseTe ANPEKTOPOB YCTaHOBNEHa 06A3aHHOCTL KaHauAaTa
B CoBET AUPEKTOPOB MNPU BLIABWKEHUN NPEAOCTaBUTL aHKETY

¥ yBeaoMneHne o NpuaHakax BO3MOXHON 3aMHTEPECOBaHHOCTH

8 COBEPLUEHUN CAENOK, a B AanbHeNWweM Kaxaplit pas npu NOSBNEHUN TaknX
NPW3HaKoB — yBeaoOMMNeHNe 06 M3MEHEHWUN CBEAEHNI O BO3MOXHOW
3anHTepecoBaHHOCTH

CoBseTtom gupekTopos 28.09.2021 yreepxaeHo Monoxerue 06 ogobpexnu
CAEnoK ¢ Hanuumem KoHdnukTa nHTepecos®!. B gokymeHTe onpegensieTcs,
Kakve caenkn cogepxat KoHNUKT nHTepecos. YneHam CoseTa gUpeKTopoBs
peKoMeHAyeTcs He y4acTBOBaTH B rONOCOBaHUMW NO Takum caenkam

npu opManbHOM OTCYTCTBUM 3aMHTEPECOBAHHOCTM, HO Hanu4un
KOH(hnuKTa uHTepecos

npn 3TOM  CNyx6bl

KopnopaTuBHOrO CekpeTaps eXeKBapTanbHO OTCNEXWBAOT BO3MOXHOCTb BO3HWUKHOBEHUS KoHMnWKTa
WHTEPECOB NYTEM aHanu3a aKTyanu3MpoBaHHbIX aHKeT YneHoB COBETa AUPEKTOPOB.

18.5.9.

OxpaHa uHcangepckom
nHdopmayuu

81 Npotokon ot 29.09.2021 Ne301.

KoHTponb 3a o6palueHvem uHcangepckon nHcpopmaumnm

Kogekc kopnopatusHoit atnku MNAO «UHTep PAO» B YacTu oxpaHbl
VHcaiaepckon uHbopMaumm ycTaHaBnuBaeT 3anpeT Ans uicaingepos
O6uecTsa, B ToM Yncne ana uneHoe CoeeTa gupekropos U MNpasneHus,
a Take MeHepanbHOro AMPEKTOPa U CBA3aHHbLIX C HUMWU NuL, coBeplLuaTh
nobkle caenku ¢ yeHHbiMn Bymaramun MAO «UHTep PAO» B TeueHue
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30 kaneHAapHBIX AHe, NpeALeCTBYIOWMX OnyGNMKOBaHKID
NPOMEXYTOUHOR unu rogoeon uHaHcoBon oT4eTHocTH no MCoO0.

WHcbopmauusa o Tak HasbiBaeMbiX 3aKpbITbIX Neprogax AN CoBepLUeHUs
CAENoK AOBOAUTCA A0 CBEAEHUA UHCaKAEepPOB NyTéM nybnukauuu AaHHON
nHpopmaLuu Ha caiiTe obuwectsa B ceTn VHTEpHET (NpeuMyLecTBEeHHO
AnA Hcanaepos, He sensaowmuxcs pabotHnkamu ObuwecTsa)

1 NOCPEACTBOM pacchiNku Ha KOpMopaTUBHBIE agpeca 3NEeKTPOHHOW NoYTLI

Cnucok uHcangepos Ha konen 2021 r. B cnucok uHcanaepos MAO «UHTep PAO» 6binu
BKMoYeHb! 45 opuguyeckux n 698 dmauueckux nuy. B 2021 r.
B noapasaeneHune no KoHTponto 3a obpalyeHnem nHcaigepckom
nHdopmauyuu 66110 npeacTaBneHo 25 yBeaOMNEHUA O COBEpLLIEHUM
onepauuii ¢ ueHHbiMU Gymaramu O6LecTsa uHcaingepamu. Bee
yBegoMneHna 6binu npeacTaBneHb! B CPOK

Obyuenne B 2021 r. 6b1n npoBeaeH aHanus ncnonHeHws HopM Mpaeun BHYTPeHHEro
KOHTPOSS MO UHCaAY, Ha OCHOBAHUK pe3ynbTaToB aHanusa Gbin
paspaboraH obyqatowuin Kypc Ans uHcakgepos O6LecTsa, NO3BONAOLLNIA
MM NPOBECTN NPOBEPKY 3HaHUI 3aKkoHoAaTenbcTBa 06 UHcanaepcKoi
nHdpopmauuu. O6yueHue nnaHupyetca nposectu B 2022 r.

18.510. CrpaxoBaHue OTBETCTBEHHOCTH

Onupasck Ha nepenoByto NpakTuky n pekomeHaaumu Kogekca, MAO «MHTep PAO» ¢ 2011 r. ocywectenser
CTpaxoBaHWe OTBETCTBEHHOCTU 4neHoe CoseTa AupekTopoB, uneHoB [lpaBneHus, AOMKHOCTHLIX NuL
v komnanuin Mpynnel (D&O). CrpaxoBaHue o6ecneunsaeT koMneHcauuio y6biTkoB OBLIECTBY UMM TPETbUM
nvuyam, NPUUUHEHHBIX HenpeaHaMepeHHbIMY efCTBUAMU 3acTpaxoBaHHbIX NUL NPU OCYLLECTBNEHUU UMUK
ynpaBneH4eckol AeATENbHOCTH.

JlumuT OTBETCTBEHHOCTM CTpaxoBlUUMKA (CTpaxoBas Cymma) no AelCTBYIOWEMY [AOroBOpY CTpaxoBaHusi
OTBETCTBEHHOCTU AMPEKTOPOB, AOMMKHOCTHbLIX nuly 1 komnaHwit — 100 mnH gonn. CWA. Cpok peicteus
Aoroeopa — ¢ 15.07.2021 no 14.07.2022. CtpaxoBasa npemus 3a rog — 680 Twic. gonn. CLUA.

18.6. Komutethbl CoBeTta aupektopoB [GRI 102-18]

C uenbio NpeaBapUTENbHOrO PacCMOTPEHWNA KNIOYEBLIX BonpocoB AesatenbHocTu [MAQO «MHTep PAO»
Coeetom AaupektopoB ccopmupoBaHsl  KomuteT no ayauTy w ycToWuueomMy passutuio, Komurtet
No HOMUHALMAM 1 BO3HarpaxaeHusMm u KomuteT no crpaterun u nHeectnymam®?, [lestenbHocTb KOMUTETOR
pernameHTUpyeTcs COOTBETCTBYIOWMMYN nonoxeHusamu CoeTa ANPEKTOPOB.

CrpykTypa komuTeToB CoBETa AUPEKTOPOB OTPAXKAET BLICOKUI YPOBEHD KOPNOPATUBHORO YNPABNEHMS!:

Komuretrbi  Coseta | HesaBucumeble MeHegkMeHT TpeTbu CTOPOHDI
AVPEeKTOopoB Avpekropa «UHTep PAO»
Komutet no ayauty | 100% - -
" ycTonyusomy
passuTUI0

Komurer 100% - -
NoO HOMUHaLUAM

¥ BO3HarpaxgeHusm
KomuteT no crpareruu | 27% 9% 64%*
N UHBECTULUAM

82 Mpotokon oT 28.05.2021 Ne296.
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* MpeacTaBuTen KOMNaHWA 3NEKTPOIHEPreTUKU, HedTerasosomn OTpacny, MHBECTULIMOHHbLIX (POHAOB,

Munucrepcrea aHepreTuku Pocculickolr degepavmm.

KomureT

KnioueBbie (pyHKUNU

CocTtaB Komureta

Komutet

no ayauty

N YCTOR4MBOM
Y passutunio

¢ OueHka kaHguaaToB B aygutopbl ObwecTea;

e  OLEHKa 3aKnioYeHuid ayantopa;

e oOueHka 3hdheKTUBHOCTU npoueayp BHYTPEHHero
KOHTPONSA, ynpaeneHus puckamu, KOpNopaTUBHOTO
ynpaeneHus ¥ BbipaboTka pekomeraauun CoseTty
OVPEKTOPOB NO COBEPLUEHCTBOBAHUIO BaHHBIX NPoLeayp;

e obecneveHve He3aBUCUMOCTU ¥ 0ObEeKTUBHOCTYU
OCyLLECTBNEHUS (DYHKLIMN BHELUHETO U BHYTPEHHErO ayauTa,;
e KOHTPONb 3a obecnedeHneM  MONHOTH:,  TOMHOCTM
M QOCTOBEPHOCTU  (PUHAHCOBOM  OTHETHOCTKH, & TaKkke
BblpaboTka pekomeHaaumnii Cosety AVPEKTOpoB
B OTHOLWIEHWUUN ayauTa U oT4ETHOCTY ObLecTsa;

e  KOHTPOMb 33 BHEAPEHWEM MNPUHUMMNOB YCTOWYMBOro
passuTus;

e KOHTpPOMb 3a BbiNnOnHeHuem o6sA3aTenscTe B 0bnacTu
YCTONYMBOrO pasBUTUA

B cocrae KomuteTa BXOAAT
AATE He3aBUCUMBIX AUPEKTOPOB

25.05.2021 coctae komuteTa
PaclMPEH C YeTbIpéx A0 NATH
uyneHoB. B HOBLIN cocTaB
KOMUTETA HEe BOLWLEN OAWNH U3
4YneHoB, Yel craTtyc
HEe3aBUCUMOro anpekropa
3akoH4unca B okTabpe 2021 r.

PaccmotpeHo 44 sonpoca,
U3 HUX 29 o4HO # 15 3a04HO

KomuteTt

no HOMKUHAaLM
M

v BO3Harpaxg
eHusam

e Buipabotka pexomeHpauun CoseTy  AUPEKTOPOB
B OTHOWEHWM  NPUHLUMMOB ¥ KPUTEPWEB  onpeaeneHun
pasmepa BoO3HarpaxaeHus uneHos Coseta AWPEKTOPOS,
uneHoB [paBneHna u nuua, OCYLECTBRAIOWErO (YHKUUN
€AVNHONUYHOrO UCNOMHUTENBHOMO OpraHa;

e paspafoTka CyulecTBeHHbIX YCNOBUA  [AOroBOPOB
cuneHamu [paeneHusa uleHepanbHbIM  AUPEKTOPOM,
aTaKke YCNOBWW [AOCPOMHOFO PacTOPXEHUS TPYAOBbIX
[OrOBOPOB € HUMY,;

e paspabotka pekomeHgauuit CoBeTy  ANPEKTOpOB
Nno onpegenenvio pasMepa BO3HarpaXgeHws WU NpMHLMNOB
npemMupoBaHus KopnopaTuBHOrO cexkpeTaps, NpeanoXeHus
0 npemnposaHuun KopnopaTtusHoro cexperaps;

e aHanus npodeccnoHaneHOn KBanubukaumu
W HE3aBUCUMOCTM BCEX KaHAWAATOB, HOMUHWPOBaHHBLIX
B CoeTr pgupektopos  OG6wecTtsa, U1 hopmupoBaHue
pekomeHgaumMii  akuuoHepam Obujectsa B OTHOLWEHWU
ronocoBaHus No Bonpocy usbpanus kaHaupatos B CoseT
BVPEKTOPOB;

e  yTBEPXOEHWE UEeNneBbiX 3HA4YeHUA (CKOPPEeKTUPOBaHHbLIX
3Havenuin) KNS wu KM pansa fedepansHoro  aunpekropa
v uneHo. MNpasneHus, OTYETOB 06 NX BLINONHEHWUN, METOAUK
pac4éTa 1 OLEHKWU UX BLINONHEHUA

B cocras komMuteTa BXOAAT NATH
He3aBUCUMbIX QNPEKTOPOB

25.05.2021 coctaB komuTeTa
pacLumMpeH ¢ Tpéx Ao NATH
UYneHos.

PaccmoTpeHo 38 sonpocos,
13 HUX 16 04YHO ¥ 22 3a04HO

Komutet

no cTparerum
Y UHBECTULNA
M

e Buipabotka pekomeHpauui CoeeTy  AUPEKTOPOB
B OTHOLWIEHWN TNPUOPUTETHLIX HanpasneHun AeATenbHOCTU
u cTparerudeckux uenev ObwecTsa;

e BuipaboTka pekomeHgauun CoseTy  AMPEKTOPOB
B OTHOLLEHWUMN NPUHATUR NHBECTULIMOHHBIX PELLIEHUIA

B cocraB koMuTeTa BXOAAT Tpu
He3aBNCUMbIX AWpeKTopa, OAWH
npeacrTaesutens MEeHeKMEHTa
M ceEMb NpeACTaBUTENen TpeTbux

CTOPOH (komnaHui
3NEKTPOIHEPreTHKY,

HedTerasoson orpacnu,
WHBECTULMOHHbIX coHaoB,
MuHuctepcTBa 3HEepreTUkn

Poccuiickoit depepaLium).

PaccmoTpeH 21 Bonpoc, U3 HUX
11 ouHo U 10 3a04HO
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18.6.1.  KomwureT no ayauTy 1 yCTOWYMBOMY pa3Butuio®

O6pauweHue MNpeancenatena Komureta

B 2021 r. KomuTteT no ayauTy U yCTOWYMBOMY Pa3BUTUIO pacCMOTPEN BONPOChI, kacawlmecs obecnevyerHuns
He3aBUCMMOCT 1 OOBLEKTUBHOCTM  OCYLLECTB/IEHUA BHYTPEHHEro U BHELUHEro ayguTa, KOHTpons
3a HaNéXHOCTbIO U 3(pPEKTUBHOCTLIO  (DYHKUMOHUPOBAHUA CUCTEM  KOPNOPATUBHOrO  ynpaerneHus,
YCTOAYMBOro PasBUTURA, YNpaBNEeHUss PUCKaMU U BHYTPEHHEro KOHTpOnsA. YkasaHHbie BONPOCHI Gbinu
paccMOTpeHbl B OMHOM chopmaTte € ydacTueMm meHemkmeHta O6llecTtea, npeacTaBuTenell BHYTPEHHEro
1 BHELUHEro ayauTa.

Cpean KnioveBbIX BONPOCOB, pacCMOTPEHHbIX KoMWTeTOM B OTYETHOM oAy, MOXHO BbIAENUTL BONPOC
O PacCMOTPEHUU OLEHKU cTpaTerndeckux puckos Fpynnb! M MEpONpPUSATHIA MO YyNPaBMNeH 0 UMY — gaHHas
oueHka nposogunack «MHTep PAO» enepeble. Kpome Toro, KomuteT Nnpogonmkun NpakTuky paccMoTpeHus
AOKNafoB BYactTh ynpaeneHuss puckamu. Ha ouyHbix BCTpeuax ObiNnM  paccMOTPeHb  AoKnagbi
O KIIMMaTU4eCcKnX puckax u o puckax uHgopmaunoHHon 6GesonacHoctu. B 2022 r. KomuTteT nnaHupyet
NPOACIIXATL TLLATENbHOE paccMoTpeHne oTuéTHocTu ObluecTea v yaensaTe ocoboe BHUMaHWE KpUTUYECKUM
v Apyrum puckam pynnel.

Mpeaceparens Komutera

Ctpykrypa Komurerta

Cocrae Komuteta onpepensetcs pelueHuem CoBeTa AWPEKTOPOB U MOXET BK/OYATb OT TPEX OO NATM
yenosek. CornacHo Fonoxenuio o Komutete no ayauty w ycToitumeomy passutuio®, Komuter ponxeH
COCTOSITb TOMBbKO W3 HE3aBUCUMBIX AUPEKTOPOB, @ €CNKU 3TO HEBO3MOXHO B CUMY OBBLEKTUBHBLIX NPUUUH —
BGonbLIKKHCTEO YNeHoB KomuTeTa fOMmKHBI COCTABMATL HE3aBUCMMbIE AVMPEKTOPa, a OCTanbHbIMU YNeHaMu
KomuTeTa MOryT ObiTb uneHbl CoBeTa AWPEKTOpoB, He sBnsiowmecs [eHepanbHbiM - AUPEKTOPOM
wnv uneHamn MpaeneHnst Obwectea; lNpeacepgarenem Komutera Moxer ObiTb TONbKO HE3aBUCUMMBIN
ANPEKTop.

Haunbonee BaXHble paccMOTpeHHbie Bonpocki B 2021 r.

Crparverus PaccMoTpeHbl Bonpockl, kacalwmeca xoaa peanusauuw CtpaTternv passuTtus
«UHTep PAO» Ha nepuod fAo 2025 r. ¢ nepcnektusoin 4o 2030 r. Ha coBmecTHOM
3aceqaHum ¢ Komutetom  no cTpaterMm v mHBecTULMAM 1 KomuteToM
no HOMUHALMAM ¥ BO3HArPaXAEHUAM pacCMOTPEeH OTYEéT O peanu3auum
cTparerudeckux npuoputetoB passutua  «UHtep PAO» 3a2020Tr., AaHb
pekomeHaauvKu No yTeepXAeHW0 OTYETa O BbiNONHeHnU rogoBbix KM3 n KN
no utoram 2020 r.

HaHbl pexomenpaumn no kaHpuaatype ayautopa Crpartervu / [lonrocpoqHoit
nporpaMmMsl pasBuTUS U CTOMMOCTU ero ycnyr, ogobpero TexHuyeckoe 3aaaHue
Ha npoBefeHne ayaquTopckoil npoeepky peanusayun Ctparterumn / QonrocpouHomn
nporpaMmsl passutus 3a 2021 r.

YcToiumBoe lFopoBoi 1 NonyrofoBo#i oT4ETHI B 06NnacTn yCTONYMBOro pa3suTust

pa3Butue

Ynpasnexue OTYET O yHKUMOHMPOBaAHUM CUCTEMB! YNpaBneHWA PUCKaMWU U BHYTPEHHEro
puckamMm KOHTpOnst «UuTep PAO» 3a2020r., sKio4an uHdopMaymio

o (byHKLWIOHVIpOBaHMM cucrTembl aHTUMOHONOMNBHOIO KOMNNaeHca. PaCCMOTpeHa

8 No 14.02.2020 — KomuTeT NO ayauTy.
84 yreepxaeHo CoBeTom avpekTopos 14.02.2020 (npotokon ot 17.02.2020 Ne264).
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uHdopmaums o cTaTyce paboThl MeHeXKMEHTa No yNpaBreHuto puckaMu 1 nnax
MEpPONPUATIA NO YNPABAEHWIO KPUTUHECKUMU PUCKAMU.

OTuéT 06 oueHke acpchekTuBHocTn CYPUBK Mpynnbl u 0TYET 06 oueHKe NpakTuku
kopnoparusHoro ynpaenenus «Axnrep PAO».

OTYET o BHEApPEHUIOo, AucuunnuHe  UCNONMHEHUs 1 onepaunoHHOW
achbchekTUBHOCTH npoueayp CyBuBK B obnactu nNpoTUBOAEACTBUA
u npeaynpexaenns  koppynuuu  (OTYET O OYHKUMOHUPOBAHUM  CUCTEMBI
NPOTMBOAEACTBUA MOLLEHHUYECTBY U KOPPYNLUUU).

OaHbl pekomeHgauuu no yTBEpXAEHWIO puck-annetTuta v KapTbl KpuTUHeckux
puckos [pynnbl Ha 2022 .

BHyTpeHHui ayaut | CornacosaH OTYér o gesitenbHocTu bBnoka BHyTpeHHero ayauta O6wectsa
¥ BHYTPEeHHUW 3a2020r.

KOHTpONnb
OTYéT O NpaKTUKe KOPMNOPaTWBHOIO ynpaeneHus (oT4ET KopnopaTuBHOrO
cekpeTaps), BkNiodas paccmoTpeHue otyéta o6 MHGOPMAaLMOHHON NONUTUKE,
oTuéra o cobnropgeHnn Kogekca KkopnopaTUBHOMO yNpaBneHWs WU OT4YéTa
06 vcnonHeHuy pelweHuin CoseTa AUPEKTOPOB.
PaccmotpeHbl pesynbTathl pabotel Brioka BHyTpeHHero ayawta 3a | nonyroane
2021 r. CornacosaHbl Otogxer, nnaH pabotbl Brnioka Ha 2022 r., npuHUMNBLI
NpeMMpoBaHua pyKoBoAUTENs W paboTHWKOB, (PYyHKUMOHANBHO MNOAOTHETHbLIX
CoBeTy AupekTopoB

OT4éTHOCTBL PaccmotpeH Bonpoc 06 oleHke He3aBUCUMOCTH, O6BEKTUBHOCTN W OTCYTCTBUA

M BHEWHUA ayauT | KOHMNMKTa MHTEPECOB BHELLHWX ayAUTOPOB, pasmepa onnatbl YCrnyr ayautopa.
MpoBeseHa oOuUEHKa 3aKNIOMEHWA  ayauTopa W KavyecTea  BbINONHEHUA
ayauTopCKMUX NPOBEPOK.

lopoBble Oyxrantepckas W duHaHcoBasi oT4éTHocTe no PCBY un MC®O
3a 2020 r., pesynbTaThl UX ayAUTOPCKON NPOBEPKN, a Takke NnaHb! ayauTopPCKON
npoeepku PCBY n MC®O oruétHoctu 3a 2021 r.

Ha exexBapranbHoiA  OCHOBE  paccmaTtpusanucb  pesynbtathl  oG3opa
KOHCONMUANPOBaHHON duHaHcoBON OTYETHOCTH, noAroToBnNeHHoN
B cooTeeTcTeun ¢ MCHO

18.6.2. KomuTeT no HOMUHALMAM U BO3HarpaXxaeHusm

O6pawenue MNpeacenatens Komutera
Yeaxaemble akunoHepsi!

B 2021 r. KomuTeT no HOMWHALUMAM W BO3HarpaxaeHusm npogonxan paboty no coBeplIeHCTBOBaHWUIO
NpakTUkW KOPNOPATUBHOIO YNpaeneHus U paccmaTtpvsan KagpoBble BONPOCH.

B npouecce NpoBeASHWUA eXeroaHoN caMooueHkn gesitenbHocT CoBeTa AWPEKTOPOB W KOMUTETOB Hamm
6binu BoipaboTaHbl peKoMeHAaUUU NO COBEPLUEHCTBOBaHUIO AEATENLHOCTM HAa3BaHHbIX OPraHoB.

B cooTeeTCTBUM C pekoMeHaaunamu Kogekca kopnopaTUBHOro ynpaeneHWs Mbl paccmaTpueani BONpocCh!

MOTUBaUnUn 4neHoB OpraHoB ynpaBneHna U KOHTPONA. Tak, Mbl NPOaHaNU3UPOBaANUN BO3HarpaXxgeHue YneHos
PeBn3NOHHON KOMUCCUM B CONOCTaBUMbIX KOMMAHUAX WU Aanu pekomeHaauvmu MeHeaKMEHTY O NOAroToBke
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HoBo# pepakuun Monoxenun o PesnavoHHol komuccuu. Kpome Toro, Mbl BbipaboTanu npeanoxeHws
No KOppeKTMpoBKe CucTembl MoTuBauuv yneHos Coseta aupexropos ObuiecTsa.

B dokyce BHUMaHuA KomuTeTa no-npexHemy ocCTaBanuCb BONPOCHI NPEEMCTBEHHOCTU: TPAAULMOHHO
B ceHTAbpe 2021 r. 6bin yTBepxa&H lMMnaH npeemcTBEHHOCTM uneHoB CoseTa AMPEKTOPOB U YNEHOB
MNpasneHus, a B Aekabpe KomuTeT yTBEPAUN HOBYIO (hOPMY aHKETL! ANS1 OLLEHKN KaHaWAATOB, BblABUraeMbIX
8 CoseT aupexTopos ObuyecTBa. Mo uToram camooLieHk1, NPOBEAEHHOR B OTHETHOM rogy, B aHKeTy Gbinu
BKNOYEHbI KOMNETEeHUMKN B obnacTty B o6nacTtu nHHoBauuin u (Mnu) NHGOPMaLMOHHBIX TEXHONOMMA.

YkasaHHaa pabora no COBEpLUEHCTBOBaHUIO NPaKTUKW KOPNOPAaTUBHOrO ynpaeneHus GyaeT npoaormkeHa
B 2022 .

Npeacenarens Komurera
Crpykrypa Komurera
Coctae Komuterta onpeaenserca pewenueMm CoseTa gupekropos ObLiecTsa — He MeHee TpéX U He Bonee
cemu yernosek. B cooteeTcTeuu ¢ MonoxeHnem o Komutete No HOMUHALIMAM M BO3HarpaxaeHnam®® aaHHbIN

Komuter cocTOUT TONBbKO U3 HE3aBUCUMbIX ANPEKTOPOB.

Haubonee BaxHble pacCMOTpPeHHble Bonpockl B 2021 r.

Peanusauus PaccmoTpeHue oT4yéTa 0 peanu3auun CTpaTernyeckux NpUOPUTETOB PasBUTUR
cTpaTermyecKux «NHTep PAO» 1 otuéta o BoinonHerun Krd v KM no utoram 2020 r. (coBMecTHO
uenen ¢ KomuteTom  no ctparerm 1 uHBeCTMUMAM 1 KOMMTETOM  no ayauTy

M YCTOWYUBOMY Pa3BuUTUIO).

MNMepeueHb u 3navyeHns KMN3 u KM Ha2022r. cy4éTom cTpaTerMyeckux
npuoputetoB paseutua «WMHtep PAO» Ha 2022 r. (coBmecTHO ¢ KomuTtetom
no cTpaTerun u MHBECTULIMAM)

Bo3sHarpaxgeHue | OnpepeneHve pasmepa BO3HarpaxAeHUst W MPUHUMNOB MNPEMUPOBaHUA
KopnopaTueHoro cekpetaps.

Unpekcaums BO3HarpaxgeHwus, BbiNNa4YuBaeMoro PeBU3NOHHOW KoMUcCum,
npeanoxenns roaosomy CobpaHuio akuMoHepoB NO BONPOCY O Bbinnare
BO3HarpaxxaeHus YneHam PeBU3NOHHON Komuccuu.

MNpeanoxeHusa rogosomy CobpaHWi0 akUMOHEpPOB MO BONPOCY O BbiNnate
BO3HarpaxgeHusa yneHam CoBeTa AUPEKTOPOB.

OnpepeneHve pasmepoB BO3HarpaXKAeHWA W KOMNEHcauui, Bbinnaynsaemblx
leHepanbHoMy gvupekTopy u unexam MNpaBnexus.

OT4ET O npaKTMYecKol peanusauun NPUHLUMNOB MNONUTUKU BO3HArPaXX4eHUs
W NpakTUKN €€ BHeApeHWs, BTOM YUCNE paccMoTpeHMe NpUMeHeHUs
3pPeKTUBHOTO  COOTHOWIEHWUS  (PUKCUPOBAHHOW W NepeMeHHOW  vacTei
BO3HArpaXXgeHus.

Packpbite  nHdopmauuum O NONUTUKE W NPaKTUKE  BO3HarpaxaeHus
1 0 BnageHnn akuuamu ObwecTsa yneHamu CoBeTa AupekTopos, MMpaBneHus,
MHBIMW  KNIOMEBBIMU  PYKOBOAAWWMMKU  paboTHUKaMWM B rof0BOM  OTYéTE
1 Ha KOpropaTMBHOM caiiTe

85 yreepxaeHo CoeToM aupekTopos 14.09.2015 (npotokon oT 17.09.2015 Ne153).
173



HasHaveHun 06 uabpanumn uneHa MNpasnenns — pykosoguTens OUHaAHCOBO-3KOHOMUYECKOro
ueHTpa n uneHa Mpaenenus — pykosoauTens JueusmoHa cHabxeHus B CBA3N
C UCTEYEHUEM CPOKa UX NONHOMOUNIA.

Mnad npeemcTBeHHoCTU uYneHoB CoBeTa AWpekTopoB W YneHoe [lpaeneHus
(c nporpammoit oBydeHus U pasBuTUR), BKMOYAA BONPOCHI NPEEMCTBEHHOCTU
| xnroyesbix paboTHukos Mpynns!

KopnopaTtusHoe 06 oueHke (camooLieHke) geaTenbHocTu CoBeTa AUPEKTOPOB U €ro KOMUTETOB.
ynpaenesue

CooTBeTcTBUE He3aBUCUMbIX 4neHoB CoBETa [AMPEKTOPOB  KpUTEpUAM
He3aBUCUMMOCTH.

AHann3 npodeccuoHanbHON Keanudukauuyu U He3aBUCUMOCTU KavAWAaTOoB,
HOMUWHupoBaHHbIX B CoBeT AupekTopoB, U hopMUpOBaHUN pekoMmeHAaunn
AN aKUMOHEpPOB B OTHOLUEHMW ronocoBaHuA No Bonpocy n3bpaHus kaHanaaTos
8 CoBeT AMUpeKTopoB.

MNpeanoxenuss logosomy OO6uemy cobpaHuio akUMOHEPOB YTBEPX4eHus
B HoBOlW peaakuun [lonoxeHwe o Boinnate uneHam CoBeTa AUPEKTOPOB
BO3HarpaxaeHuit n komneHcauui, MNonoxeHns o PEBU3NOHHON KOMUCCUU

18.6.3. KomuTteTt no crparersm U MUHBECTULIUAM

O6pauweHue MNMpeaceparenn Komurera

B uensx NoarotTosku pekomeHaauuidi 4ns NPUHATUA pelueHnin CoBeToM aupekTopos KoMuteT no cTparteruu
¥ WHBECTUUMAM MPOAOIKMIT PacCMOTPeHWe K/IoHYEBbIX BONPOCOB  OfNepauvoHHON  AeAaTenbHoCTU
NAO «UHTep PAO» no ctparernyeckomy, (MHaHCOBOMY U MHBECTULIMOHHOMY NNaHUPOBaKRMNIO.

B otuértHom rogy Komuter Gonbluoe BHUMaHve yaenun sonpocam Ludposu3auuu, a Take cTparernu
unchpoBon TpaHcthopMaLumm aNeKTPOIHEPreTUKU B LLENoMm.

B 2022 r. KomuTeT NpoAonXuT AEATENbHOCTb, HaueneHHyl Ha BcecTopoHHee W rnybokoe obcyxaeHue
HauBonee aHaunmelx ansi Mpynnbl BONPOCOB B CBETE HOBOW yTBepXAEHHON CTpaterun ObwecTsa.

MNpeacepnatens Komurera
Crpyxrtypa Komurera

Cornacvo Monoxenuio o Komutete no CTpaTtermn u unesectuumam®, coctae Komuteta onpegensetcs
peweHnem CoBeTa AMPeKTOpoB — He MeHee 3 U He Gonee 11 yenosek. KomuteT hopMupyeTcs s YneHos
CoBeTa AvpeKTopoB U WX npegcTasuTeneil. B coctas Komuteta B 06sizaTensHoMm nopsake usbupatorcs
HesaBuCUMbIe U HeucnonHuTensvHole vneHsl CoBeTa aAupekTopoB Nubo No OgHOMY WX NpeacTaBUTENto,
ucnonHuTenbHel aupektop nubo uneH [pasnenus O6wectea no npeacrasnexHuio [eHepanbHOro
AnpekTopa. Ha ocraBlumecs Mecta nabupatotcs npefcTaBuTent HesasucumMelx YneHos CoseTta AMPEKTOpPOB..

Haun6Gonee BaxHble pacCCMOTpPeHHbIe Bonpock! B 2021 r.

CrpaTteruyeckoe Peanusauua crpaterndeckux npuoputetos passutus «Htep PAO» 3a 2020 r.

nnaHupoBaHue BoinonHenne KNN3 wu KM nowutoram 2020r. (coBmectHo ¢ Komurerom
NO HOMUHALMAM W BO3HArpaXKaeHuam U KoMMTETOM NO ayauTy W YCTON4UBOMY
passuTuio).

8 yrBepxaeHo CoseTom gupekTopos 29.08.2018 (npotokon ot 31.08.2018 Ne230).
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Crpatervyeckne npuoputeTbl paseutus «WHTep PAO» Ha 2022 r., Bkniovas
nepeyeHs U 3Havenua KNN3 w KM Ha2022r. (coBmectHo ¢ Komutetom
No HOMMUHAUWUAM U BO3HarpaxaeHusamM).

Peanusauus Mporpammsl VHHOBaALWOHHOMO pasenTtua 3a 2020 r.

Xoa peanusauun KoHuenuuu uudppoBon TpaHcdopmauyuu Mpynnbl Ha nepuog
B02025r. cnepcnektueoli [0 2030r. Cy4ETOM NONOXKEHWHA  KNKOYEBLIX
nokasavenen adpcpexktusHocTn  Ctparermm  uucpoBoil  TpaHcdopmauuu
3nekTpoaHepreTuku Accounauun «Lindposan sHepreTukar.

OT4éT o0 B3auMoaeincTBuM C MHBecTopamu 3a2020r., BKAOMas BONPOCH
WHBECTULUOHHONR NpUBREKATENbHOCTW, B TOM YuCne AMBUAEHAHON NONUTMKW
1 cbanaHcUpOBaHHOrO pacnpeaeneHusa npubuinu

Tekywee 6usHec- ExeksapTanbHo paccmarpuBanucb Bonpocb! 06 UCNofHeHWU OuaHec-nnaHa

nnaHupoBaHue «UuTep PAO», paccmoTpeH Busnec-nnaH Ha 2022 r.
KopnoparusHoe Mpeanoxexns roposomy CobpaHuio akLMOHEPOB NO BONPOCY O pacnpegeneHum
ynpaBneHue npnbbinm (o6baBNEHUN) AMBUAEHA0B

18.7. KopnopaTuBHbLIN CeKkpeTapb

Pewenue o HasHauyeHun KopnopaTuBHoro cekpetaps npuHumaer Coser aupektopos. B csoeit
destenbHocT  KopnopaTueHeli  cekpeTapb  (PyHKUMOHaNbHO NOAOTYETEH CoBETY AMPEKTOPOS,
a agMuHUCTpaTMBHO —  [eHepanbHOMy  AupekTopy, uto ofecnevyuBaeT  HeOOXOAMMYK  CTeneHb
HEe3aBUCUMOCTMU.

HesasucumocTe KopnopatneHoro cekpetaps obecneymsaeTca Takke ycTaHoBneHHo# CoseTom AUPEKTOpoB
cuctemon moTueauun KopnopatusHoro cekpetaps, skmiovas KIM3 w KM, yreepxpaemble exerogHo.
Mo utoram wux BuinonHeHus KopnopaTusHbI CekpeTapb exerogHo npeactasnser CoBeTy OTYET,
no pesynbTartam kotoporo Coeet gupekropoe ObwjecTea NPUHUMAET peLLeHUe O NPEMUPOBaHUN.

KopnopaTuBHbIl cekpeTapb 3aHUMaeT [OMKHOCTb 3amectutens [eHepanbHOrO AupekTopa W uMeer
B NOAYUHEHUN ANS BLINOMHEHUS! CBOMX OYHKLNIA cekpeTapuar — [lenapTameHT KopnopaTUBHbIX OTHOLLIEHU
1 aHTUMOHOMNONbLHOMO KoMnnaeHca (AQKOWAMK)®.

KopnopaTueHeim cexpeTapém Obuiectsa asnseTca Mepebawsunu Tamapa AnekcaHgposHa.
OcHoBHble yHKUMKU KopnopaTuBHOro cekpeTaps:

e oOpraHusauma noarotoeku u obecneveHne nposeaeHns O6Lero cobpaHus akLMOHepos,

e obecneveHue paboTkl CoeeTa AUpPEKTOpoB U komuTeToB COBETAa AUPEKTOPOB,

e opraHusauus nposefeHWs 3acegaHuin MpaBneHus, KOHTPONbL 3a UCNOMHEHWeM NnaHa ero paboTbl
M BblAAHHBIX MOPYYEHWUIA;

o obecneuyeHne ssaumogeiicTeus OOLWECTBa C €ro aKUWOHEpPaMn W yyacTue B NpeaynpexaeHun
KOPNOPaTUBHBLIX KOH(PNNKTOB;

e yyacTue B peanusauun nonutuin OOLLeCTBa NO packpuiTUIO MHGOPMaLUMK, a Takke obecneveHue
XpaHeHUsi KopnopaTuBHBIX AOKyMeHTOoB OOLlecTBa;

o obecneyeHne BzaumogencTeua O6LIECTBA C OpraHamu perynmpoBaHus, OpraHu3aTopamu Toprosnu,
perucTparopamit, MHbIMW NPOheCCUOHANbHBIMY Y4aCTHUKAMU PbiHKa UeHHbIX Gymar;

*  yyacTue B COBEpLUEHCTBOBaHUU CUCTEMDBI U NPAKTUKU KOPNOpaTMBHOro ynpaeneHusa O6uwecTsa;

o ofecneuyeHne cobnogeHUA 3aKOHOAATENLCTBA O LIeHHbIX Gymarax;

87 CornacHo [NonoxeHno o KopnopaTtnaHom cekpetape ot 27.06.2019.

175



e obecneueHne cobniogeHUs aHTUMOHONOMNBHOFO 3aKOHOA4ATENnbLCTBA,

B TOM Yucne B4Yactu

3KOHOMUYECKOH KOHLEHTpaLUK;
e  KOHTpOnb 3a obpalleHvem uHcaiaepckon nHgopmMaLum;
* HOPMOTBOPYECKAs AEATENbHOCTb.

Mepebawsunu Tamapa AnekcaHaposHa

HonxHocTb

3amecTutens eHepanbHOro AvpekTopa, pykoBoauTens bBnoka xopnopaTuBHbIX
¥ UMYLLIECTBEHHbIX OTHOLLEHWI, KopnopaTueHblii cekpeTapb

lop poxaeHusn

1977

ner

paxpaHcTBO Poccuiickas ®egepauus
O6pasosaHue B 1999r. nonyuana Bbicllee npodeccuoHansHoe obpasosaHue (AUNAIoOM
c oTnuuneM), okoHuus CaHkT-TeTepbyprckuii rocyaapCTBEHHbIA yHVUBEpPCUTET
no cneunanbHOCTU IDPUCNPYAEHLINS».
Kanavaar ropnaunyeckux Hayk
HonxHocTn, C 2019 r. no HacTosAwee Bpemsi— 3amecturenb [eHepanbHOro AunpekTopa,
3aHUMaemble pykosoguTenb brioka  KopnopaTWBHbIX W UMYLLECTBEHHBIX  OTHOLUEHWN,
3a nocnegHve nate | KopnopatueHbin  cekpetapb [MAO «Uutep PAO», T[peacepatens Coseta

aupektopoB OO0 «UHTep PAO — UT».

2016-2019 rr. — Pykosogutens bBnoka kopnopaTuBHbIX W UMYLLECTBEHHbIX
oTHowenu#t MAO «UHTep PAO», MeHepanbHbid avpektop OO0 «WUnTep PAO —
UT».

UneHcTteo

8 accoyunaumsax

u obLecTBEHHbIX
opraHusaumsx

Ynen CoBeTa, uneH Accouvauum «HaumoHanbHoe o6beauHeHne KopnopaTueHbIX
cekpeTapeit» («kHOKC»).

MNpeacenatens npaBneHws Accouvauun opraHu3auuin LudpoBOro pasBuUTUA
otpacnu «Liudposan aHepretuka» npu Munanepro Pocevn.

UneH ucekpeTapb 3KcnepTHol rpynnbl  «KopnopaTueHoe ynpasneHue,
cneunanbHble aaMUHUCTPaTUBHBIE paiioHsl, Npoleaypa 6aHKpPOTCTBA, OLeHoMHas
OeATeNnbLHOCTb», CO3daHHOW B pamkax pabotel no peanusauvu  Fnawa,
yTBepxaE&HHoro pacnopsikeHwem [lpasutennctea Poccuiickoin deaepauvu
o1 02.07.2020 Ne1723-p.

UneH MHUUMATUBHOWA rpynnbl Npu AHanuTudeckom ueHTpe npu MNpasutenpcTee
Poccun no peanusaumu AOPOXHON KapTbl MEPONPUATUIA NO BLIBOAY CEpBUCOB
nHGPACTPYKTYPb! 3NEKTPOHHOTO MNpaBMTENbCTBA, a TakKe roCyAapCTBEHHbIX
¥ MyHULIMNANbHBIX YCNYr, OKasbiBaeMbIX B 3fIEKTPOHHOM Bufe, B Undposbie
nnatgopmbl (3KOCUCTEMBI) KOMMEPHECKUX OPraHU3aLui.

UneH Komutera amuteHToB akumit MAO Mockoeckan 6upxa, pykosoauTenb
paboueit rppynnel NO pEUMHBECTUMPOBaHUIO AvenaeHA0B npy KomuteTe.

Unen OkcnepTHoro coBeTa npu deaepanbHO aHTUMOHONONbLHOW cnyxbe
(®AC Poccun)  no passuTuiO  KOHKypeHuuw B obnactu  vH(pOPMaLUOHHBIX
TEXHONOMUNA.

Unex CoBeTa No COBEPLUEHCTBOBaHUIO TpeTeickoro pasbuparensctsa MusiocTta
Poccuw.

UneH pabouent
VHALMaTUBLI

rpynnbl  «OHepAXuHeT» HauuoHanbHON TeXHONOrUYECKOW
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BnageHue akyuamu | Akumamu O6WecTsa U ero NOAKOHTPONBHLIX MUY He BnaaeeT
W CAENKU C HUMK

MpodreccuoHanbHble AOCTUKEHUA

B exxeronHom pentuHre «Ton-1 000 poccuitcknx meHeakepoB», BbiNyckaemom Accouuaumen MeHeqKepoB
1 uspatenbckum gomMoMm «KommeHcaHTs», Tamape Mepebawsunu B 2018-2021 rr. npucykaeHo nepeoe
MECTO cpeav AUPEKTOPOB NO KOPNOPATUBHOMY YNPaBHEHUIO B IHEPreTUKe U TONMMBHOM KOMNNEKCe.

B 2020 r. NAO «WHTep PAO» nonyyuno npus B obBnacTAX KOpNopaTUBHOTO W KOHKYPEHTHOro npasa
B HOMMHaUuK «Jly4Lwmii lopmanyeckvuin aenapTameHT» B cektope «Pecypcbl cHaBxeHne» No Bepcum XXypHana
«KopnopaTusHbiii IOpUCT».

B 2019 r.— naypear XIV HauvoHanbHo npemun «fupektop roga» B HOMUHauuKM  «[upekTop
o KopnoparueHoMy ynpaeneHuio / KopnopaTueHblil cekpeTapb».

flensieTcs coasTopom m pepaktopom cTtatbu «KopnopatueHoe ynpaBnenue B [MAO «UHTep PAO»:
pPUCKOPUEHTMPOBaHHLIN  noagxoA»  HauwoHanbHoro  Aoknaga  No KOpnopaTUBHOMY  ynpaBneHuio,
noarotosneHHoro HayuoHanbHsIM COBETOM NO KOPNOPATUBHOMY ynpaBneHuto.

18.8. UcnonHuTenbHbie opraHbl ynpasneHUs

PykoBoficTBO Tekywen pestenbHocTblo OOwecTea OCyWECTBNAETCS €AUHONWUYHLIM MCMNONHUTENbHbIM
opraHom — [eHepanbHbiM [UPEKTOPOM — W KONMneranbHbIM UCMONHUTENbHLIM OpraHom — [paBneHunem
ObuwecTtpa.

leHepanbHbiA  AUPEKTOP MO BOMKHOCTU NBNSETCA uyneHom [IpaBneHus, ocyllecTBRsieT yHKUUK
MNpeacepatens [paBneHnss U OCYLLECTBRAAET PYKOBOACTBO TeEKywWeh AeatenbHocTblo Obuwectea
B COOTBETCTBUM € peleHnammn Obuwero cobpaHus akyuoHepos, CoBeTa gupekTopos u Mpaenenus.

[paeneHne Kak konnernanbHbld UcnonHUTENbHbIA oprad MAO «UHTep PAO» ocyujecTBnsieT pykoBOACTBO
Tekywen pAeaTtenbHocTbio O6LlecTBa W HECET OTBETCTBEHHOCTb 33 peanusauvio uenew, crparteruu
v nonutuk pynnel.  [estenbHocTb [paeneHus pernameHTupyetcs  Ycrasom  u [MonoxeHuem
o MNpasneHun®,

UneHb! [lpaeneHus u3bupatotca pewerhnem CoBeta AMPEKTOPOB No npeanoxenuto [eHepanbHoro
AvpexTopa.

18.8.1. CocraB MNpaBneHun

KonuuecteeHHblit coctae [NpaeneHus B cooTBeTcTBuUM C YcTaBom Obwectea onpepensetca CoBeToM
Aupexropos. o cocrosHuio Ha 31.12.2021 B cocTas lMpaBneHus BXOZUNO BOCEMb YNEHOB.

8 YTeepxaeHo roaossim O6wmm cobparnem akuvoHepos 20.05.2019 (npotokon ot 20.05.2019 Ne19).
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leHpepHbIn cocTas MNpasneHus Ha 31.12.2021

TR

O

i

Mpeacepatens
YneHsbl
npasneHws

MpoaomkuTenbHOCTL paboThl B
MNpasneHwn, net

®m oT3 007 netr = bonee7 nev

Bozpact uneHos lpasneHns

Gonee 60
net; 1

net; 2 MeHee 50

net; S

JaHHble 0na eHeceHua KommeHmapues e 0uazpammy

JaHHbie Ona eHeceHUA KoMmeHmapuea e duazpammy

HaseaHue NpodonumensHocme pabomei
6 lpaenenuu, nem

HaseaHue Bospacm uneHos lpaenerusn

Menee 50 nem | 5

Om30do7nem | 4

50-60 n1em | 2

bonee 7 nem | 4

Gonee 60 nem | 1
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Konuuecteo 3aceaanuii MpaeneHus

Konnuectso 3acegaHuin MpasneHuns

2021

"4 | 55

|*

2020

B 3a04Hble 3acepgaHua M OyHble 3aceaHuns

59

|

JlaHHble 8515 6HeCeHUs KomMmeHmapues 8 duazpammy
HaseaHue Konuyecmeo 3acedaruli Mpaenenus
OvHble 3acedaHun 3aoyHble 3acedaHun
2019 8 51 59
2020 1 58 59
2021 4 51 55

U3meHeHus B coctase MpaBneHun

CoBeT aupekTopoB pelseHnem ot 11.05.20218° nocpouHo npekpaTun nonHomouus uyneHa MpaeneHus —
pykosoauTensa bnoka npasosoit pabotbl NAO «UHTep PAO».

B cBA3u C ucteueHnem cpokoB nonHomounii CoeeT aupektopos 27.10.2021%° nepenabpan cpokoM Ha NsTb
net uneHa [paeneHus — pykosoguTens ®UHaHCOBO-3KOHOMWYECKOrO UEeHTpa W udneHna [lpaeneHus —
pykosoauTens [insuanona cHabxeHus.

CoseplueHue yuneHamu MNpasneHun caenok ¢ akuuamm MAO «AuTep PAO»
Cpenkn yneHnamm MNpasnenns ¢ akymamm Obusectea 8 2021 rogy He coBepLUANUCH.

ObuwecTeo He pacnonaraeT uHdgopmMauuei o kKocBeHHOM BriageHnn akumamm MAO «UHTep PAO» uneHamun
MpasneHus.

18.9. Bo3narpaxpaeHue opraHoB ynpasneHus [GRI 102-36]

C y4&TOM NOAYUHEHHOCTU opraHoB ynpasnenus B O6LyecTBe CyLIeCTBYeT ABa AOKYMEHTa, perynupytowmx
BLINNATY BO3HArpaXkaeHus: ans YneHos CoBeTa AUPeKTopoB, u3tupaembix O6LMM cobpaHneM akuuoHepos,
1 ans uneHos MNpaBneHus, HasHa4yaeMbix COBETOM ANPEKTOPOB.

MonuTuka BO3HarpaxxaeHs meHeaxmeHTa U Coseta aupekTopos «UHTep PAO» ocHOBaHa Ha npuHUMNax,
3acpmkcmpoBaHHbix B Koaekce KopnopaTMBHOIO ynpasneHus..

8 MpoTokon oT 12.05.2021 Ne294.
% MpoTokon o1 27.10.2021 Ne303.
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MpospayHocTb MopoTyéTHOCTb
AndbdepeHunauus HocTaroyHocTb

Mopsaok BuinnaThl Bo3HarpaxgeHus uneHam CoBeTa AUPEKTOpoB U uneHam [pasneHus perynupylot
COOTBETCTBYIOWMUE HOPMATUBHBIE AOKYMEHTbL;

e  BbINNara Bo3HarpaxgeHwit YneHam CoeeTa AMPEKTOPOB M YneHam komuteTos CoBeTa AUPEKTOpoB
npoussoguTca B cooTBeTcTBUM C MonoxeHnem o BbinnatTe u4neHam CoseTa AvpekTopos
MNAO «MHTep PAO» Bo3HarpaxgeHuit u komneHcaymin®';

e MOPAdOK onpeaeneHus pasmepa W Npouefypbl BbINNaTbl Bo3HarpaxaeHus [eHepanbHoMy
AnpekTopy u uneHam [lpaeneHna onpepeneHsb! 8 MonoxeHun o MatepuanbHOM CTUMYNMPOBaHWK
Mpeacenarens u uneHos Mpasnexns MAO «UHTep PAO»%2,

YkazaHHble JOKyMeHTbl NpeABapuUTeNnbHO paccMoTpeHbl KOMUTETOM NO HOMUHALIMAM W BOSHarpaaeHUsaM.
MepumeTp Ux NpUMEHeHNs orpaHyeH Tonbko uneHamu Coseta gupektopos MNAO «UHTep PAO» 1 uneHamu
MpaBnenus MAO «UHTep PAO» cooTeeTcTBEHHO. BosHarpaxgeHwe uneHos KomuteTa no cTparerun
W UHBECTMUMAM, He sBnsloWwuxcs YneHamn CoBeTa AvpexkTopoB, onpeaensieTca [onoxeHuem o AaHHOM
Komutere.

18.9.1. OTuéT 0 NpakTUYeckoh peanusauum NPUHLUNOB NONUTUKW BO3HarpaXaeHUa YNneHos
CoBeta aupekTopoB, uneHoB MNpaBneHua un MeHepanbHoro gupekropa [GRI 102-35]

KoMWUTET No HOMMHAUMSM W BO3HarpaxaeHuam CoBeTa OUPEKTOPOB Ha eXerofHoi OCHOBE BbINMONHAET
o630p cucTeMbl BO3HarpaxaeHus. B criyyae uW3MeHeHwit BHyTpeHHeil u BHelHeit cpeabl Komutet
npeAcTaBnseT COOTBETCTBYOWME peKomeHaaUuN.

B 2021 r. OTYET O MpakTUYECKONn peanusauuu NPUHUMNOB NONUTUKN BO3HArpaXAeHWs W NpakTukn
eé& BHeApeHUs, B TOM Yuncne npumeHeHne 3dPeKTUBHOFO COOTHOLIEHUS (PUKCUPOBAHHON U NEPEMEHHON
yacTeit Bo3HarpaxaeHus, 6biN paccMOTPEH Ha O4YHOM 3acepaHun Komuteta 21.12.2021%, MNpu nogrotoske
OT4YéTa NpoaHanuauposaHo 29 pekomeHaauun Koaekca kopnopaTUBHOroO yrpaeneHus B o6nact NONUTUKA
Bo3HarpaxaeHus. MoapobHasa nHpopmaums o cobniogeHnn nonoxeHuit Kogekca npegcrasneHa Ha caiite
KomnaHnuu.

AHanus npakTuku BosHarpaxqqumﬁ, npeacTaBneHHbli B OTYETe, NMOKa3biBaeT:

1. BUenom yposBeHb MoTuBauuu uneHoB CoeeTa gupekTopoB O6LiecTBa COOTBETCTBYET cpeaHEMY
YPOBHIO MOTUBALIMK KPYNHLIX POCCUNCKUX 3MUTEHTOB;

2. nepemeHHas (npemuanbHas) vacTb, B TOM 4YuCne 3a yyacTue B 3aceflaHUsiX CoBeTa AUPEKTOpOoB
MNu KOMUTETOB COBETa AUPEKTOopoB (B TOM YUCNEe BHENNaHOBbIX), He npegycMoTpeHa
BO BHYTpeHHUX AokymeHTax O6uwectsa. Ynenam CoseTa AVPEKTOPOB HE NPEAOCTaBNAITCA
Nporpammbl NEHCUOHHbBIX OTYNCNEHUN, CTPaxXOBaHUSA, MHBECTULMOHHBIE NPOrPpamMMbl, NPO4Ue NbroTbl
1 NpUBUNErMK, 3a UCKNIOYEHNEM CTPAXOBaHUR OTBETCTBEHHOCTU avipekTopos — D&O;

3. cucrema BosHarpaxgehua yneHos MpasneHus MAO «UHTep PAO» HanpaeneHa Ha obecneyexue
UX MaTepuanbHON 3auHTEPecoBaHHOCTM B AOCTUXEHUWM CTpaTernyeckux uenen u NosbilLeHUU
akoHomuvecko  acbcheKTUBHOCTM  ynpaBneHws, aTawke BofecneveHnn cnpaseannBeoro
N KOHKYpEHTOCROCOBHOro ypoBHA onnatekl TpyAa;

4. opraHusoBaHa paspaboTka HOBOW [ONFOCPOMHOW NpPOrpamMmbl MOTUBaLMU AN MEHeMKMeEHTa
C YUETOM yTBepXAEHHOW CoBeToM AMpeKTOpoB akTyanusuposaHHoi Crtparterun «Mutep PAO»
Ha nepuog Ao 2025 r. ¢ nepcnekruson 4o 2030r.;

o1 yreepxaeHo rogosbim O6wmmM cobpannem akumoxepos NAO «UHTep PAO» 20.05.2019 (npotokon oT 20.05.2019 Ne19).

92 yreepgeHo Cosetom auvpektopos 01.11.2013 (npotokon ot 05.11.2013 Ne103) ¢ “3MeHeHVAMU U AONONHEHWUAMU
071 29.12.2016 (npotokon ot 30.12.2016 Ne189), ot 09.12.2014 (npoTokon oT 12.12.2014 N2129).

9 Mpotokon ot 21.12.2021 Ne149.
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5. CoOTHOWeHMEe Lenesoro pasmMepa NEPEMEHHOW COCTaBNAloWed BO3HarpaXaeHusa (Mexay
KPaTKOCPO4HOI W AONrOCPOYHOA NPOrpaMmoil MOTUBaLUMKM) MOXET ObiTb YCTaHOBREHO NO UTOram
yTBEPXAEHUR AONrOCPOYHON NPOrPaMMbl MOTUBALINN.

18.9.2. Mopapok onpegeneHus pasMepa BosHarpaxgeHua Cosera aupekropoB [GRI 102-35]

Pa3mep BosHarpaxaeHus uneHos Coseta AUPEKTOPOB paccuuThiBaeTca No hopmyne®:

m

j n
B6asa x { 0,7 x (L) +0,3 x (;) T

Bucg =
12

Buco — pasmep eo3HazpaxdeHus 4neHa Cosema OupeKmopos;

Boasa — 6a308as yacme sosHazpaxdeHus. Cocmasnsiem 6 miH pyb. 3a kopnopamueHbil 200;
J = Konuvyecmso yyacmus e 3acedaHusix (OYHbIX U 3a0YHbIX);

m — obuwee Konuyecmso 3acedaHull (OYHbLIX U 3a0YHBIX);

n — konuyecmaso yyacmus 6 3acedaHusix (OYHbIX);

k — obuwjee konuyecmso 3acedaHuli (0YHbIX);

T — nepuod ucnonHeHuUs nonHoMoYull (Mecsayes).

MonoxeHue o BbiNnarte YneHam CoBeTa QUPEKTOPOB BO3HArPaXKAEHWA W KOMMEHCALWA

C MNonoxeHnem MoXXHO 03HAKOMUTLCA Ha canTe

MNonoxeHue TakKke npeaycmatpusaeT BbiNnaty uyneHam Coeeta paupektopoe [MMAO «UnTep PAO»
KOMReHcauuin B pasMepe hakTUMECKUX pacxofoB, Takux Kak pacxoAbl Ha npoess B o6e CTOPOHbI K MeCTy
nposegeHun sacegaHus CoseTa AMPEKTOPOB W KOMWTETOB, 3aTpaTh! Ha MPOXUBAHUE, a TaKkke perynupyeT
Bonpocsl BnageHus akumsmu Obwecrsa yneHamn Coseta AUPEKTOPOB.

B cootsetcTeuu ¢ NMonoxeHnem npegocTaeneHne yneHam CoOBETA QUPEKTOPOB COLMANBHOMO NakeTa, Nbrot
B HefileHeXHON copMe, aTalke WHbIX (hOPM BO3HArPaKAEHWUN, BKNOYAA (POPMbI  KPaTKOCPOUHOM
1 NONTOCPO4HON MOTUBALKM, 3aBUCSLLUE OT (OUMHAHCOBOrO pedynbTarta, (hOpMbl MOTMBALMKA aKLMSMU
(onunoHamu Ha akuum), He NpeaycMOTpeHo. B cnyvae AOCPOMHOrO NpeKpaleHUs NONHOMOYWIA YneHa
CoseTa AUPEKTOPOB MHbIX BLINNAT, KPOME NPEeAYCMOTPEHHBIX MONOXeHNEM, He OCYLLECTBNSAETCA.

Dencreue TMonoxeHUs He pacnpoCTpaHAeTca Ha YneHoB CoBeTa AWPEKTOPOB, SBRAIOWMXCS YneHaMu
Mpasnerns ObuwecTaa.

18.9.3. Mopsaok onpepeneHun pasMepa Bo3HarpaxaeHus uneHoB MpaBneHus u MeHepanbHoro
auvpektopa [GRI 102-35]

MpuHuMn npo3pavHocTH

% O606LUEHHbIe nokasaTenu. B nonHom BuAe npeAcTaBneHb! B MonoxeHun o BuinnaTte uneHam CoeeTa [MPEKTOPOB
BO3HarpaxaeHWn 1 KOMNEeHcauun.,
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B pamkax noebiWeHNA MHPOPMALMORHON Npo3pavyHocT KomUTeT N0 HOMUHaUUAM U BO3HarpaxgeHuam
NpuHAN pewenne® nybnukoeaTb MHGOPMaLIMIO O paamepe BosHarpaxkaeHus FeHepanbHoro ampexropa
1 uneHos Mpaenexus Ha oduumansHom canTe «UHTep PAO».

Cuctema BosHarpaxgeHus uneHoB [IpaBrieHus HanpaerneHa Ha obecneveHue ux matepuanbHon
3aUHTEPECOBaHHOCTU B AOCTUXEHUN CTPATErMYECKUX Lienen U NOBLILLIEHUN 3KOHOMUYECKOI acpdekTuBHOCTU

ynpasneHus.

MaTepmaanaﬂ 3aUHTEpPEeCOBaHHOCTL 4/1EHOB MNpaBnenva B [QOCTWXKEHUW CTpaTernyeckux yenen

«WHTep PAO» gocturaeTcs 3a CHET CUCTEM KPATKOCPOYHON U AONTOCPOUHON MOTUBALMNA.

Pasmep nepemeHHbIX BbinnaT uYneHoB [lpasneHus 3asucuT OT BbinonHeHna KMJ, 4To nossonseT
coKycupoBaTe BHUMaHWE PYKOBOACTBA Ha [OCTUXEHMM T[OAOBBLIX CTPATErM4eckMx W NPUOPUTETHBIX
sapau/nokasatenein «UHTep PAO», BbINONHEHWE KOTOPbIX HeoBxoaumo B Uuenax peanusauwu Crpaterumn /

HdonrocpouHoi nporpamMmmel passuTus.

Ycnosusi TPYAOBLIX AOTOBOPOB C uneHamu [IpaBneHus v FeHepasibHbIM AUPEKTOPOM B COOTBETCTBUU
¢ Ycrasom O6lwectea yreepxgalorcs Coeetom avpektopos. [peasapuTenbHO AaHHbIti  BONpoc

paccmMmaTpueaeTcs KomuTeToM No HOMWHaLUAM U BO3HarPaOXKAEHUAM.

B O6iwiectee npefycMoTpeHa npoueaypa, obecneuuvBaiollas BO3BpaleHWe npemuanbHbIX BbINNAT,
HENPaBOMEPHO MOMYUYEHHbIX YNeHamut WCNOMHUTENbHLIX OPraHoB U WHBIX KMIOYEBbIX PYKOBOAALLNX

paboTHukos (claw-back policy)®. B npaktuke «HTep PAO» Takux cnyvaes He 6b110.

Pasmep eaMHOBPEMEHHON KoMMeHcauum, BuinnayueaeMoin paboTHUKY B Criyyae pacTopXeHus (GOCPOYHOro
npekpaLleHus) TpyaoBoro 40roBopa no uHyuatuee pabotoaartens, sacukcMposaH B TPYAOBLIX A0roBopax

¢ unexamu Mpasnenns u MeHepanbHbIM AMPEKTOPOM B pasMepe TPEX CpefHNX MecsuHbIX 3apaboTKoB.

C 2018 r. cornacHo npuHaTomy B pynne pelleHnio OTMEHEHa BbinnaTta Bo3HarpaXxaeHus NpeacTaBuTenam

MeHepKkmeHTa B CoBeTax AMPEKTOPOB NOAKOHTPONbHbLIX UL,

OCHOBHbIe KOMMOHEHTbHI CUCTEMbI BO3HarpaxaeHua UCNOMHUTENbHbIX OPraHOB yrnpaBneHus

3apabotHas YposeHb  3apaboTHOW  nNNaTbl  COOTBETCTBYET  PbIHOYHBIM  YCNOBUAM,
nnata yTo ofecneunsaeT crabunbHOCTb cocTaBa pykoBoacTBa O6wectea. B 2021 r.
no pekoMeHaauun KomuTteta no HOMUHaUMsIM W Bo3HarpaxaeHuto  Coeet
AVPEKTOPOB NPOMHAEKCMPOBan AOMXHOCTHble oknaabl eHepanbHOro avpexTopa
u unexos Mpasnexuns MAO «UHTep PAO»®’

FonoBoe npemupoBaHue Ha ocHoBaHuu goctTmkeHuna KM

KpatkocpouvHas .
MOTUBALMS! Pa3smep roaoBoit npemuu pykoBOAWTENS paccuMTbIBAaeTCA UCXOAS U3 hakTUdecku
MEHEKMEHTA AOCTUrHYTLIX 3HaYeHui KMN3 no pesynbtatam ageatenbHocTu Ob6ulectsa. Cucrema

KMN3 B3aumocssizaHa ¢ GM3HEC-NNaHOM, BKNOMAs WHBECTULMOHHYIO nporpammy,
co Ctparervei n UCMONHUTENbCKON AUCLMNNNHON

9% Mpotokon ot 27.12.2016 Ne55.

% ameHeHus B ONOXEHME © MaTepuanbHOM CTUMynupoBaHun [peacenatens U YneHoB [MpaBneHus yTBEPXAEHbI

pewexuem Coseta gupektopos O6wecTsa oT 29.12.2016 (npoTokon oT 30.12.2016 N2189).
97 pewerune Coerta gupektopoB oT 30.06.2021, npotokon ot 02.07.2021 Ne 298.
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CneumwanbHas npemua 3a QOCTMXKeHUe nokasatens EBITDA

JononHuTenbHO NO pe3ynbTaTam BbINONHEHUA FOAOBLIX NOKa3aTeneil No BenuunHe
yucron npubbinu pykosogutensm OObwecTea BbinnayuBaeTcs cneuynanbHas
rogoBas npemus, KOTOpas pacCcyYWTaHa Ha OCHOBaHUM KOHCONWUAWPOBAHHOM
uHaHcoBolW oT4éTHOCTU Ob6uwiecTBa, NOAroTOBNEHHOW B cooTBeTcTBUM ¢ MCO.
Ycnosnem BbinnaTbl MpemMuu ABNSETCA AOCTIMKEHWE MokasaTtens «BbinonHeHue
cTpaternyeckux npuoputetos O6wectsa». Pasmep cneuuanbHoil npemuu
Ansa leHepanbHoro Aaupektopa cocrasnseTr 0,1% ot EBITDA, a gna gpyrux
pykoBoauTened paccuuTbiBaeTCs no cneuuansHoit hopmMyne oT pa3mepa npemun
eHepanbHoOro aupekTopa

Ha ocHoBaHun peweHus CoeeTa AUpekTopoB uneHbl lpaenenus moryT 6biTb
npemnuposaHbl (€ANHOBPEMEHHOE NPEMNPOBaHNE) 3a BbiNONHEHNe 0co60 BadKHbIX

3agaHvin
HonrocpouHas OnuuoHHas nporpamma wucnonHeHa B2018r. PaspabatbiBaeTca HoBas
MOTUBaLMSA AoNnrocpo4yHan nporpamma morusauuu. NoapobHee — B pasgene «donrocpoyHas

MeHeQKMeEHTa fporpamMma MOTUBaLIUUY
Nerotel M uHble | CTpaxoeas 3awmra:

BUAaL
BO3HarpaxaeHus

no nporpammam AMC;

CTpaxoBaHue npodeccnoHanbHon oTBeTcTBeHHOCTH (D&O);

CTpaxoBaHWe OT HeCYaCTHbIX CRyYaes,

nonb3oBaHne KopnopaTUBHO MOBUNLHOW CBA3DLIO;

aBTOTpaHcnopTHoe obcnyxueaHue.,

WHble BuAbl KOMNeHcauuil W BO3HArpaxgeHWid B COOTBETCTBUMMU C TPYAOBLIM
[AOroBOPOM, YCNOBUS KOTOPOro onpeaensiorcs COBETOM AUPEKTOPOB

BosHarpaxgeHue pyKkoBOAAWMX NNL B NOAKOHTPONbLHLIX oblecTBax

Onnata Tpyaa u maTepuanbHoe CTUMYNUPOBaHUE EAVNHOSMYHBLIX WUCNONHUTENbHLIX OPraHoB AOHEPHUX
obuwjecte pynnbl  yCTAHABNWBAOTCA Ha OCHOBaHUWM TPyAOBOro [AOroeopa, aTaioke [lonoxenus
0 MaTepuanbHOM CTUMyNUpoBaHUM [eHepanbHoro AwpekTopa, yTeepxgpaemoro COBETOM AWPEKTOPOB
COOTBETCTBYIOLLEr0O NOAKOHTPOMNbHOro nuua OBLecTsa, KOTOPOE YCTAHABMMBAET cCregylowme 3NeMeHTb
CUCTEMBI:

e  [JONMKHOCTHOM oknaga;
*  [0OMNONHUTENbHLIE CTUMYNUPYIOWME U KOMNEHCALMOHHbIE BLINNaTLl PYKOBOANTENS:
*  NpemMus pyKoBoaUTENs No UTory BbinonHeHus ObwecTsom rogosbix KMa;
*  efMHOBpEMEHHOe NPEeMUPOBaHNE PYKOBOAWTENs 3a BKnag B passutue OblwecTea
Unn B CBA3MN C HarpaxxaeHUEM PyKOBOAUTENS;
* MarepuanbHoe CTUMYyNMPOBaAHME PYKOBOAUTENSA B COOTBETCTBUW C AOMOMHUTESBHBLIM
petueHnem CoseTa gMpeKTOpoB NO MOTUBaLUK pykoBoguTens O6LecTsa.
Pa3vep AOMXHOCTHOrO OKnaaa, a Takke BOMPOCHI NPEMUPOBaHWA PYKOBOAWUTENS MOAKOHTPONbHOrO nuua
pernaMeHTUpyloTcs pelweHuem CoBeTa QUPEKTOPOB B COOTBETCTBUM C MNonoxeHnem.

Cuctema KM3

MNepeveHb roaossix KNS v KM, a Tawoke ux uenesble 3HaveHus Ans FeHepanbHOro AupekTopa v YneHos
MpaBneHus, onpeaenseMble Ha OCHOBaHNK YTBEPXKAEHHBIX GU3HEC-NNaHa n CTpaTernyeckux NpuopuTeTos
paseuTuR, yreepxaatotca Cosetom aupekropos. Mo okoHvaHuu roga CoBeT gupeKTOpoB paccMmarpueaeT
sonpoc o euinonHeHun KM3 u KM 3a cooTeetcTBYIOWMIA Nepuog Ha OCHOBaHuU pekomeHaauunih Komuteta
no HOMMHaLUKAM 1 Bo3HarpaxaeHuam. B cnyyae seinonHeHns O6wecTeom Bcex KIM u gocTukeHus yeneeoro
3HaveHna «HwkHUA ypoeeHb» NO cooTeeTcTByloWwmMmM KM npuHUMaeTCs pelleHue O COOTBETCTBYHIOLLEM
NPEeMUpPOBaHUMN pyKOBOANTENEN.

MNepeverb KMN3 u KM MAO «MHTep PAO» Ha 2021 r. ccopmupoBaH C yuétom Tpebosanuii Monoxerus
0 KnoueBbIX NoKasaTenax addpektusHocTU AearenbHOcT MNAO «UHTep PAO», yTBepXa&HHOro peLueHuem
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Coseta aupektopos 22.11.2019%. B cootBetcteun c MonoxeHuem nepeveHs KM u KM coaepxut
PUHAHCOBO-3KOHOMWYECKME W OTpacnesble nNokasaTeny, aTakke nokasatenu genpemuposaHus (KI).
Obujee koNUYECTBO (PHAHCOBO-3KOHOMMYECKUX NOKa3aTenein orpaHNYeHo CeMbIO, NPU 3TOM nx obLLuin Bec
fonxeH coctaensaTe oT 50 no 70% oOT cymmbl BeCcOB BCeX nokasatenei. lNonoxeHne onpeaenseT Takke
nepeyeHb 06A3aTenbHbIX nokasaTenei, U3 KOTOpbIX MOryT ObiTb BbiGpaHbl Nokasarenu ¢ obium Becom

He meHee 30% OT CyMMbl BECOB BCEX Nokasatenei ObuecTea.

duHaHcoBO-3KOHOMUYeckue nokasatenu cuctemsl KNI, KM MAC «UHTep PAO» 82021 T.

KNS «PeHTabenbHoCTb akynoHepHoro kanutana (ROE)»

He BXOAWT B nepevyeHb obs3aTesibHbIX (OMHAHCOBO-9KOHOMUYECKUX NokasaTeneit
n B cootBetcTBUM  c MNonoxeHwem  OTHOCUTCA K KaTeropwuum  «flokasarens
Ha ycmoTpeHvue CoBeTa AMPEKTOPOB».

Bec:
MokasaTenb onpeaensieT achdeKTUBHOCTb MCNONb30BaHNA COBCTBEHHOMO KanuTana,
ToecTb poxoa O6fuwectea Ha 1 pybne cobcTBeHHbIX cpepcts. [lokasartens 20%
xapakTepusyeT 3aheKTMBHOCTb UCMONb30BaHWA HE BCEro kanutana (Wnu akTusos)
OpraHv3saumu, a TONbKO TOW ero 4acTu, KoTopasa NPUHaANEXUT akLUuoHepaMm.
HuxHu® yposeHb eneBoi YpOBEHb BepxHuin yposeHb .
P H yp B ¥p ObsasaTenbHbli
nokasarenb
95% (10,96) 100% (11,54) 110% (12,69)
KM3 «PeHTabenbHOCTL MHBeCTUIMM akuuoHepoB (TSR)»
Bec:
MokasaTenb XxapaKTepusyeT pbIHOMHYID AOXOAHOCTb Komnawuu, npeacrasnseT
coBoil  HOpMY [AOXOOHOCTU aKUWMOHEPOB B pesynbTare u3aMeHeHus Oupxesbix | 10%
KOTUPOBOK aKLuii U HaYncneHust ANBUAEHAOB.
HuxHuiA ypoBeHb €NeBOoi YpOBEHb BepxHuir ypoBeHb
oLz H Lz P P ObnasarensHbIn
nokasatenb
1 2 3
KMN3 «OnepauvoHHbIN AeHEeXHbIA NOTOK»
MNokazaTenb xapakrepusyeT crnocoBbHOCTb NoAAepKaHs onpeaenéHHOro YPOoBHA | Bec:
nnatéxecnocobHocT M obecneyeHns BO3MOXHOCTBIO MOKpbLIBaTe HEO6X0AUMbBIM
06BLEMOM NUKBMAHOCTW CyLieCTBylolWwme ponroebie obssatenscrea. lNokasatens 15%

HuxHuia ypoeeHb Llenesoi ypoeeHb BepxHwit ypoBeHb

HeobssaTenbHbli

95% (2.,4) 100% (2.5) 110% (2,8)

95% (109 496) 100% (115 259) 110% (126 785) nokasarens

KMN3 «MpoussoguTenbHocTb TpyAa MAH py6./uen.»

MNokasatenb onpepenaeT NPoU3BOAWUTENbHOCTE TpyAa paboTHukos Komnakuw,

XapaKTepu3ayeT aththekTUBHOCTb UCMONb30BaHUs TPYAOBLIX pecypcos. [octukeHue | Bec:

MONOXWUTENbLHOA AWHAaMWKM AAHHOTO NokasaTens npeanonaraeTcs  3a CHéT

peanusauuu  MeponpuATUN, HaNPaBNeHHbIX Ha NOoBblWEHUe KadyecTBeHHbIX | 15%

XapaKTepuCTUK NepcoHana WU COBEPLUEHCTBOBaHWE OPraHu3auMoHHON CTPYKTYph

komnauuii Mpynnbl. [laHHbIA nokasaTenb B COOTBETCTBUM C [TonoxeHnem OTHOCUTCA

K kaTeropumn «lokasartens Ha ycmoTpeHue CoBeTa AUPEKTOPOBY.

HuwxHuit yposeHb Lienesoi ypoBeHb BepxHuii ypoBeHb HeoBssaTenbHbIi
nokasaTenb

MAO «UHTep PAO», uto cooTBeTcTBYET TpebosaHuAM MonoxeHus.

06wt Bec hHAHCOBO-3KOHOMUYECKUX Noka3aTenei coctaenseT 60% OT CyMMbl BECOB BCEX NOKasaTenei

B cootBetcrBun C Monoxennem obLiee KONUYECTBO OTpacneBblX nokasatenen AOMMKHO COCTaBnATb
He Bonee YeTbipéx, 0B BEC AaHHBIX NOKaszaTenei — B guanasoHe ot 30 Ao 50% oT cymmbl BECOB BCEX

% MMpoTokon oT 25.11.2019 Ne259.
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nokasatenen Obuwiectea. B coorsercTBum ¢ [onoxeHnem nepeveHb OTpacneBbiX NOKasaTenen ABNKETCH

OTKPbITbIM.

B kauecTse oTpacnesbix nokasateneil, yduTbiBarowmx cneuudmuky aestenbHocTu O6liecTsa, NOAUTUKY
rocyaapcTea B OTHOWeEHWM pa3suTus OO6WecTBa W OTPacnu B LENOM, YCTaHOBNEHb! crneayowme

nokasarenu.

Ortpacneskie nokasatenu cucremsl KMN3, KM NAO «UHTep PAO» B 2021 r.

KN3 «BbinonHeHne MHBECTULIMOHHOW NPOrpaMmbI»
HaHHbIll nokasarens ycTaHaBNUBaETCH ANA AOCTUKEHUNA CTpaTermueckmux 3aaad:

obecneyeHne HanéXHOCTU U aHepreTudeckoi GeaonacHocTy;

NOBbILLIEHNE OnepaLnoHHON 3(PEKTUBHOCTU reHepUPYIOLLMX aKTUBOB,
obecneyeHne MoaepHU3aLuM U TEXHONOMMUYECKOrO Pa3BUTUS,

yBenuyeHvwe YCTaHOBNEHHOM MOLLIHOCTW nyTém peanusauyuu
MHBECTMUMOHHBIX  MPOEKTOB B YCTGHOBMEHHBIE  CPOKM B pamkax
yTBEPXKAEHHOW CMETHON CTOMMOCTH,

Nanneiin KN oTpaxaeT oLeHKY BbINMONHEHUA MHBECTULIMOHHOM NporpaMmbl B HacTu
MHAHCUPOBAHNS KanNWUTaNbHBLIX BNOXEHWIA, OCBOEHUS KANWUTaSbHBIX BAOXKEHW
W BBOJA reHepupytoLMX MOLLIHOCTEN.

Bec:

20%

BepxHuti ypoBeHb
HwxHuit ypoBeHb Llenesoi ypoBeHb
100%
80% 100%

(+akoHOMMUS)

Ob6sasarenbHbii
nokasarenb

Kna «UHTerpanbHbBIN KN4eBON nokasarenb achdpekTuBHOCTH
WHHOBALWOHHOMW AeATeNLHOCTUY

Ona oueHkn  adpekTUBHOCTU  WHHOBAUMOHHON  [enTEeNbHOCTU  YCTaHoBNEH
WHTErpanbHblli  KIIOYEBOIA  NoKasaTens  3¢pheKTUBHOCTU  WHHOBALMOHHOM
destenbHoctn  (VIKM3), KkoTophbili npegycMaTpuBaeT KOMOMHaLMIO UeTblipéx
nokasarenen: «Konuyectso pesynbTaToB WHTENNEKTYanbHOW AeSTENbHOCTUY,
«[ons 3atpaT Ha HUOKP no OTHOLEHWIO K Bbipydke FEHEPUPYIOLUMX aKTUBOBY,
«KomnnekcHb!it nokasarens, XapaKrepusyowmi cTaguio BHEApeHus
¥ Kommepuunanusauumn», «Kayectso paspaboTku, akTyanusauum wnv peanusauuu
MporpamMmbl UHHOBALIMOHHOMO Pa3BUTUAY

Bec:

20%

HwkH1iA ypoBeHb Llenesoit ypoBeHb BepxHuit ypoBeHb

90% 100% 110%

ObsasarenbHbIN
nokasartensb

MNAO «UHTep PAO», uTo cooTBeTcTByeT TpeboBaHuAM MonoxeHus.

ycTaHoBneHHbIx Ha 2021 r., cocrasnser 100%.

Obumin Bec oTpacneBsix nokasaTeneil cocrtasnser 40% OT CyMMbl BecoB BceX nokasateneh

O6wmin  Bec Bcex Ko4YeBbIX nokasatenei adbcpekTuBHocTU peatenbHoctm  MAO «MHTep PAO»,

UHcbopmauma o uenesbix 3HaveHuax KNI Ha Tekywuit v nocneayowmin rogsl NpeacTasneHbl B pasaene

«OTYET 0 BbINOAHEHUN KIIOYEBbLIX NoKasaTenew aheKTUBHOCTUY.
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18.9.5.Pasmep BosHarpaxgeHus MeHepanbHoro agupekropa U yneHos lMpasneHus

B 2021 r. cuneHamn opraHos ynpaeneHus OblLecTBa He 3aknoyanochb AOroBOPOB, YCNOBUSI KOTOPbIX
CYLLIECTBEHHO OT/IMYAIOTCA OT PbIHOYHBLIX YCNOBUIA U BNEKYT UMYLLECTBEHHYIO (MaTepuanbHyo) Boiroay.

BosHarpaxkgeHnue, BoinnaveHHoe B 2021 r., Kpome npemuil No uToram roga, Teic. pyo.

BosnarpaxgeHue Obwuii pazMep BO3HarpakaeHus
FeHepanbHOro FeHepanbHOro AMPEKTOPa U YNEeHoB
Aupektopa MpaBnenusn
3apaboTHas nnara 44 967 256 273
KomneHcauuu - -
WHble BuAbl  BO3HArpaxaeHun  (kpome
npemui, BbinnayeHHbIX NO uToram roaa) - 15 635
Bcero 44 967 271 907
3apabotHan nnata MeHepanbHOro gupeKTopa U YneHos Mpasaexua, Tbic. py6.
1000000
800 000
600 000
400 000 364 773. 793869
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200000 101055 97490
| 44967
o I I —
2019 2020 2021

B 3apaboTHaa nnata leHepanbHOTO AUPEKTOpa

= 3apaborHana nnarva uneHos MNpasneHus, BraoYan [eHepasibHOIo AMpeKTopa

Mpemuun no ntoram 2020 r., sbinnaveHHble B 2021 r., ToIC. PYO.

Bosnarpaxaenue O6uwuit pazmep BO3HarpaXxgeHun
FeHepanbHoro FeHepanbHoOro AupeKkTopa
AvpekTopa v uneHoB MpaBnexnn
Mpemuna 32 BbINONHEHWe Kna
v cneuvanbHaa nNpeMus  3a AOCTWKEHMe
nokasarens EBITDA, BbinnavYeHHble
no utoram 2020 r.%° 184 727 935 112

% Pewenue 06 yTBEpXIEHUM OTY&TA O BINONHEHUW rogosbix KM u KN MAO «WUHTep PAO» no utoram 2020 1. n o
npemuposaHuu eHepanbHoro gupekropa u uneHos [MpasneHus no utoram paboTbl 3a 2020 r. npuHato CoseTom
Avpektopos 23.04.2021 (Mpotokon ot 23.04.2021 Ne 292). PeweHne 06 yTBepXaeHUn pasmepa crneuuansHow rogoBov
npeMin 3a BLINOMHEHWE rOAOBLIX NNAHOB Ha ocHOBe oT4ETHOCTM MCPO 3a 2020 r., u o npemupoBaHuu MeHepanbHoro
Avpektopa u uneHos Mpasnexus npuHaTo CoBeTom aupekTopos 21.05.2021 (npotokon oT 24.05.2021 Ne 295).
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OueHo4Hoe obsizaTenbeTso No Nnpemuy no utoram 2021 r. (OTNOXeHHOe Bo3HarpaiaeHue), Toic. py6.

Bo3HarpaxaeHue Obwui pasmep Bo3HarpaxaeHun
MeHepanbHoro leHepantHOro aupekTopa
aupektopa v uneHos MNpasnenusn
Mpemua 3a BbINONHEHWe KNa
v cneuvansHas npeMus  3a AOCTWKEHUE
nokasarens EBITDA, HauUCNEHHbIe
no uroram 2021 r.100 205 343 1090 510

Mpemuu, BbinnaveHHble FeHepanbHOMY AUPEKTOPY U YneHam fpaBneHua 3a
paboTy B Npeabiayuiem roay, Teic. py6.

2 000 000
1 600000
1200000 1064846 1090510
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802393
800 000
400 000
201985 208 438 184727 205343
, L ]
2019 2020 2021 2022*

B Mpemu, BbINNAYEHHAA NO UToram paboTbl 3a NpeablayLwuil roa MeHepanbHOMY AUPEKTOPY

06Kl pasmep nNpemuii, BoiNaueHHbIX N0 UToram paboTbl 3a NpeAbIAYWWIA rog yneram NpasaeHun, BRAOYAA
FAHANANKHAMN AUNAKTNNA

* OueHovHoe 06A3aTensCTBO No NpeMun No utoram padotsl 3a 2021 1. (OTNOXEHHOE BO3HarpaXaeHue).

B 2021 r. NeHepanbHblii gupekTop n uneHbl MNpasnenns ObwecTsa 3a yvacTue B opraHax ynpasneHus
komnaHuin Mpynnst nonyyunv 17 352 Teic. pyb.

B otuérHom rogy O6LecTBOM He BbigaBanuchk 3aiiMbl (kpeauThbl) MeHepanbHOMY AVPEKTOPY UK uneHam
MpasneHuns.

100 peuieHue 06 yTBEPKOEHUM OTYETA O BbINONHeHWN rogosbix KNI u KM NAO «UHTep PAO» no utoram 2021 r. n o
npemupoBaHun eHepanbHoro aupexTopa u uneHoB MpasneHus no utoram pabotel 3a 2021 r. npuHaTo CoseTom
avpektopos 29.03.2022 (npotokon ot 29.03.2022 Ne 311). PelueHue 06 yrBepxaeHun paamepa cneuwanbHoi roaosoi
npemuu 3a BbINONHEHWE rOAOBbLIX NNAHOB Ha ocHoBe oT4éTHocTU MC®O 3sa 2021 r., u 0 npemuposaHun 'eHepanbHOro
AvpexTtopa u uneHos MNpaeneHus npuHato CoeeTom aupekTopos 15.04.2022 (npotokon oT 15.04.2022 Ne 312).
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19. KopnopaTuBHbLIN KOHTpPONbL

19.1. PeBu3MOHHAA KOMUCCUA

PeBnanoHHan koMUCCUA ABNSAETCA MOCTOSIHHO AEWCTBYIOWUM OPraHoM, OCYLLECTBASIOWNUM KOHTPONb
3a (PMHaHCOBO-XO3SINCTBEHHON AenaTenbHocTelo KomnaHum B cooTeeTcTBuM ¢ Yctasom u MonoxexHuem
o PeBu3noxHom komuccum'®!. YneHel PeBU3noHHO! KoMUCCun n3BupaloTcs exeroaHo Ha ronosom O6Lyem
cobpaHuin akuMoHepoB.

19.1.1.Pe3ynbrathl pabotbl PeBU3MOHHOW KOMUCCUM

B 2021 r. PesuanoHHas komuccusi nposena nposepky aeatenbHocT MAO «Uutep PAO» 322020 .
Ha ocHosaHun faHHOW npoBepku Obin NOATOTOBNEH aKT NPOBEPKU U 3aKNiOveHWe, YTBepXA&HHoe
Ha roqosom O6Liem cobpaHun akumoHepoB. Kpome Toro, B 2021 r. 6bi10 nposeAeHo aBa 3acefaHus,
Ha KOTOpbIX ObinKu onpeaeneHbl NporpamMma v CPokU NPOBEAEHWA PEBU3NCHHOW NPOBEPKN PUHAHCOBO-
xosancTeeHHon paesaTenbHocTU [MAO «UHTep PAO» 3a2021T.; CPpokM NpeAcTaBneHUs marepuanos
AN NPOBEPKU, a Takke peLleHbl opraHM3ayMoHHbie BONPOCH! AeATENbHOCTU PeBU3NOHHOR KOMUCCUN.

3aknroyeHne PeBU3NOHHON KOMUCCUU
3aknioverue PesnanonHoin komuccuu NMAO «MHTep PAO» npeacTtasneHo B MpunoxkeHuu 2.

19.1.2.BosnarpaxaeHve PeBM3NOHHOW KOMUCCUK

BosHarpaxgeHne uneHam PeBu3anoHHON komuccuum, BoinnaveHHoe B 2021 r.

HaumeHoBaHMe nokasarens Pa3mep
BO3HarpaxaeHus, Tbic. py6.

BosHarpaxgeHne 540
3apaboTHas nnara 6 203
Mpemun 1 nHble BUAbLI BO3HarpaxaeHui 3239
Bcero 9 982

B cooteercteuu c MNonoxeHnem o PeBU3NOHHON KoMUCCUM 3a NPOBEAEHHYI0 NPOBEPKY (PeBU3NIo)
hUHaAHCOBO-X03AWCTBEHHON AeATenbHocTM OfWecTBa uneHam PeBU3UOHHOR KOMUCCUU BbifNaYeHo
Bo3HarpaxaeHue B pasmepe 120 ToiC. pyb. kaxaoMy (3a UCKNloMeHMeM NPeacTaBuTeNs rocyaapcTsa).
Pasmep BosHarpaxaeHus, BbinnadeHHoro Mpeacenarenio PeBn3noHHoW komuccun, Ha 50% Boilwe.

19.2. BHyTpeHHuU# ayauT

OcHoBHOIA Uenblo BHYTPEHHEro ayauTa ABnseTcA cogeiicTeue CoBETY AUPEKTOPOB U NCMONHUTENBHLIM
opraHam 8 nosbiweHun acphekTMBHOCTY ynpaBneHus O6LecTBOM, COBEPLIEHCTBOBaHUN €ro (puHaHCOBO-
XO3ANCTBEHHOW AeATENbHOCTU.

Lienu, 3aaa4n, NONHOMOYMSI N MECTO BHYTPEHHEro ayauTa B OPraHu3aUMOHHOW CTpyKType Obuiectsa
onpefeneHsl B yTeepxaéHHbIX CoBeToM AupekTopos MonuTuke no BHyTpeHHemy ayauTy 92 u MonoxeHuu
o Brioke BHyTpeHHero ayauta'®.

ImaeHble (pyHKUMN BHYTPEHHErO ayanTa — npoBeaeHue ayautopckux npoeepok MAO «Uutep PAO» u ero
NOAKOHTPONbHLIX NUL, MpeaocTaBneHne KOHCYNbTauWA WCNONHUTENbHBIM OpraHaM no Bonpocam
ynpasneHna puckamu, BHyTPEHHEro KOHTPONA ¥ KOPROPATUBHOIO yNpaBneHus.

101 yTBepxaeHo roaoseiM O6wuM cobpaHnem akuvoHepos 29.05.2015 (npoTtokon oT 29.05.2015 Ne15).
192 Mpotokon oT 01.12.2021 Ne305.
103 Mpotokon ot 02.02.2018 Ne216.
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Ons gocTwxeHus uUeneil  BHyTpPeHHero ayauta u obecneveHus npuMHUMNOB  HEe3aBUMCUMOCTU
n o6bekTUBHOCTU pykoBoauTens bBnoka BHyTpeHHero ayguta [MAO «WUHrep PAO» cbyHKUMOHaNLHO
noaoTuétenr CoBeTy AUPEKTOPOB, aAMUHUCTPATUBHO NoAYUHAETCA [eHepanbHOMY ANUPEKTOpY.

Hoeas peaakuus Monutuky No BHyTpEHHEMY ayauTy.
B 2021 r. MonuTuka No BHyTpPEHHEMY ayauTy AONOMHeHa:

e 3ajayamMn BHYTPEHHEro ayauTa B 4acTW BLINONMHEHUS OLUEHKW HaAeXHOCTW U 3deKTUBHOCTN
yNpaBrneHus pUCKamMM W BHYTPEHHErO KOHTpons, opMupoBaHns 3aknioueHus ANns akunmoHepoB
B cocTaBe marepnanos k O6wemy cobpaHuio;

e 3aKpenfieHneM nopaaKka OCyWecTBRneHUA YHKUMKM BHYTPEHHEero ayauta B KoMnaHuax pynnbl,
yTouHeHuem obwerpynnosoi ponu Monutuku.

19.2.1.PeayneTtartbl 2021 1.

Pykosogutens Brnoka BHYTPEHHEro ayauWTa eXerogHo npeaocTaBnseT Ha paccmoTpeHue Cosety
OVPEKTOPOB OTYET O AesTenbHOCTU Bnoka BHyTpeHHero ayauTa, OT4ETHl 06 oLeHke 3ddekTUBHOCTU
CMCTEMbI YNpaBMneHns puckamu W BHYTPEHHEro KOHTpONnsA (B TOM uucne B obnact NpoTuBOAencTeusi
U NpeaynpexaeHus koppynuvu) u ob oueHke NpakTUKW KopnopaTtusHoro ynpaeneHus. OTYETbl
0 pe3ynbTartax OAeATenbHOCTU BHYTpeHHero ayauta 3a 2021 r. paccmotpeHbl Komutetom no ayauty
1 yCTONUMBOMY pa3euTuio n Cosetom aupektopos MAO «MHTep PAO» 22.03.2022'%.

Otuétbl gna CoBeTa AUpeKTOpOB Pesynbratbl 2021 1.
OueHka ahheKTUBHOCTM CUCTEMbI YNpasBneHna | YCcTaHoBREHO, 4YTO Aencreyowas CYPuBK
puckamn 1 BHYTpeHHero  koHTpons  [pynnbl | cooTBeTcTBYET onpeaen&HHbIM Coeetom
«Untep PAO» 322021 . avpektopoB ObuwectBa npuHUUNaAM U noaxoaam

Keé€ opraHwsaumn, yHKUMOHUPYET  BO BCEX
KNOYeBbIX acnektax ap@eKTMBHO U HaAEXHO,
OTCYTCTBYIOT CyLeCTBEeHHble HEAO0CTaTKn CUCTEMBI,
NpensTCTBYIOWME AOCTIKEHUIO €€ uenen

OueHka npaKTUKU KOPMOPaTUBHOIG YNpaBneHus | YCTaHOBNEHO,  4TO NPUHUUNLI U pekoMeHaauum
MAO «WHTep PAO» 3a 2021 r. Kogekca kopnopaTuBHOrO ynpasneHus BHeApeHb!
B npaktuky O6uwlecTea B 06bEMeE, no3BoOnsOLWEM
obecneunsate  addekTuBHOE  KopropaTusHoe
ynpasneHue

C y4éToM oueHkn puckos Mpynnbl hopMupyeTcs nnax ayauTopcKMX NPOBEPOK, KOTOPLIN OXBaTLIBAET BCE
KnioueBble cermeHTbl. Mnan Ha 2021 r., yTBepxaéHHbIn CoBeToM AupekTopos'®®, BLINOMHEH B NONHOM
obbéme. BHyTpeHHU ayaut Obin obecneveH AOCTATOMHLIMU KSAPOBLIMU U MaTepuanbHbLIMU pecypcamu,
HeoBXxoaMMbIMK ANS AaHHOW paboTbl.

B 2021 r. ebinonHeHbl 123 npoBepku, B TOM Yucne 85 peBu3noHHbIX NPoBEpOoK, 38 ayAUTOPCKUX NPoBEpPOK
KNIoYeBbIX aKTMBOB N BusHec-npolieccos pynnbl. Mo BceM CyleCTBEHHBIM HegocTaTkam chopMUpoBaHb!
pekomeHZauvn, Ha OCHOBAHWKM KOTOPbIX paspaboTaHbl MNaHbl KOPPEKTUPYIOLMX MeponpusiThit.
MpoBeaeHb! MOHUTOPUHIM BLINONHEHUS 668 KOPPEKTMPYIOLUMX MEPONPUSATUIA NO peaynbraTtaMm NpoBepoK
3a2020-2021 rr. YcraHoBneHo, 4TO OBOMBLUMHCTBO MEpOnpPUATUA  BbINOMHEHO  MEHEAXMEeHTOM
B COrnacoBaHHble CPOKHU.

19.2.2.0ueHKa KayecTBa BHYTpPeHHero ayaura

B cooTBeTCTBAN C MEXAYHAPOAHLIMU NpodecCUoHanbHLIMU - CTaHAapTaMu He3aBucuMasi BHELUHAA
OUEeHKa KauecTBa BHYTPEHHero ayauta npoBOAWUTCH pa3 B NATb neT. BHewHsaa oueHka @yHKuuu
BHyTpeHHero ayauta [AO «MHTep PAO» npoeegeHa B2019r. AO «flenont u Tyw CHI».

104 MpoTokon ot 22.03.2022 Ne181.
105 [ipoTokon ot 27.11.2020 Ne283.
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Mo 3aKNIoMEeHNI0 HEe3aBUCMMBIX JKCNEPTOB AEATENbHOCTb BHYTpeHHero ayauta O6uwecTsa B Lenom
cooTeBeTCcTRYET MexayHapoaHbiM npodeccuoHanbHbIM CTaHgapTaMm BHyTpPeHHero ayamta u Kopekcy
3TuKku UHcTUTyTa BHYTpPEeHHUX ayautopos (UBA).

Moutoram 2021 r. npoeefeHa BHYTPEHHSAA camooueHka kadyecTBa. OHa NoATBepkAaeT BbIBOALI,
cchopMUpOBaHHLIE NO Pe3ynbTaTam BHELUHEN OLEeHKW, O COOTBETCTBUM AEATENbHOCTU BHYTPEHHEro
ayanTa ObuecTsa npeabABNsaeMbiM K Hel TpeBoBaHuAMm.

Ha ocHoBaHuu pesynbtatoB pAesTenbHocTu bBroka BHyTpeHHero ayauta B 2021 r., nposegeHHON
caMooLieHku U BbinonHeHus KNS KomuTeTom no ayauty M yCTONYMBOMY pPasBUTUIO AesTenbHOCTL brnoka
BHYyTpeHHero ayauTa B 2021 r. npusHaHa 3¢ EKTUBHON, COOTBETCTBYIOLLEN BO BCEX OCHOBHLIX acnekTax
MexayHapoaHsIM npodeccuoHanbHeEIM CTaHaapTam BHyTpeHHero ayanta v Kogekcy aTnku UBA'S,

19.2.3.MnaHbl No coBepLWEHCTBOBAHUIO BHYTPEHHEro aygura

B pamkax NoBbILIEHNS Ka4yecTsa BHYTPEHHEro ayavTa no pesynbTartam NpoBeaéHHbIX BHYTPEHHNX OLIeHOK
€XErofHo (hopMUpYeTCA NnaH pasBUTUA BHYTPeHHero ayauTa. MnaH passuTtna yHKUMN BHYTPEHHEro
ayauta Ha2022r. yrBepxaéH CoseTom paupekTopoB 29.11.2021%97, OH sxnyaeT MeponpusiTUS
Mo aKTyanusauum HOPMaTWUBHOM W METOAoMorMYeckoit 6a3bl ¥ NPOCECCUOHANBLHOMY — Pa3BUTUIO
ayanTopos.

19.3. Cucrema ynpaBneHua puckaMmu u BHy TPEHHEro KOHTpons

B «NHTep PAO» BHeapeHa Cuctema ynpaBneHWs pucKamy U BHYTPEHHEro KOHTPONs, oxsaTrbiBalolyas
KnloYeBble akTuBbl, Ou3Hec-npouecch!, HanpaBNEeHWs AEATENbHOCTU W BCE YPOBHW ynpaBneHus
MAO «WHTep PAO» 1 NOAKOHTPONBHBIX NAL.

19.3.1.Llenu 1 3agaun cucTeMbl ynpaBneHUs puckaMm U BHYTPEHHEro KOHTPOns

CYPuBK obecneuunsaer:

o obbekTMBHOE, CcCnpaBeaAnMBoe W ACHOE nNpeAcTaBneHWe O TEKyWeM COCTOSHUM U nepcnexkTueax
Fpynnbr,

e pas3yMHyI0 yBEpPEeHHOCTb B AOCTWXEHNU NOCTaBNEHHbIX Nepea Mpynnoi uenel;

* BbLICOKUI YPOBEHb A0BEPUS aKLMOHEPOB U MHBECTOPOB K opraHam ynpaeneHus O6LjecTsa;

®  3aAWMTY KANUTANOBNOXEHUA U aKTBOB U yAEPXKaHUe PUCKOB B AONYCTUMbIX Npeaenax.

Llenn u3apaun, OCHOBHbIE NPUHUWMNBLI, NOAXOAbI, YYaCTHUKU NPOLIECCOB YNpaBNeHUst puUcKamu
W BHYTPEHHEro KOHTPOnA U nx yHKUMKM 3akpenneHbl B MNonuTuke ynpasneHWs puckamu U BHYTPEHHEro
koHTpons MAO «UHTep PAO», yTeepxaéHHon Cosetom aupekTopos'®®. NanHas Monutuka senseTcs
AOKYMEHTOM BEPXHEro ypoBHs, pa3paboTaHHbiMu Ha ocHoBe Ycrasa [1AO «MHTep PAO» ¢ yuétom
pekomMeHAauMin  pocCUIiCKMX U MeXAYHApOAHbBIX  CTaHAApPTOB  pUcK-MeHeppkmenTa, Kopekca
KoprnopaTnMBHOro ynpaeneHus, MeToauueckux pekomeHaaumini PocumyliecteBa, pekomeHpauuih BaHka
Poccun no opraHusauun ynpasneHUs puckamy, BHYTPEHHEro KOHTPONS, BHYTPEHHEro ayauTa, Nnyqlmx
NpakTUK YNPaBneHus puckamu 1 KopnopaTUBHOrO ynpasneHus, a Taioke ¢ y4éTom TpeboBaHuin nUCTuHra
poccuncimx n MexgyHapogHbiX GUpxeBbIX NNOLWAA oK.

106 MpoTokon oT 22.03.2022 Ne181.
107 MpoTokon oT 01.12.2021 Ne305.
108 MpoTokon oT 17.06.2021 Ne297.
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Hosoe 8 lMonuruke ynpaBneHus puckamm U BHyTpeHHero KOHTpons

B HoBylo pegakuuto MNonuTUKM ynpaBReHs puckamu U BHYTPEHHErO KOHTPONA, yTeepxA&HHyto B 2021 r,,
BOLLIW:

e yenu B obnacTn ynpaeneHns puckamu ycroiumsoro passutus (ESG),

e 33fa4n packpbiTs (bHAHCOBOW MHOPMAaLIMN, CBA3AHHON C N3MEHEHUEM KnnmaTa.

19.3.2.Cy6bekTbl CUCTEMbI YNPAaBNEeHUS PUCKamMu U BHYTPeHHero KOHTpons

CYPuBK siBnsieTcss MHOrOypOBHEBOIN MEPAPXUYECKOW CUCTEMON, BbICTPauBaEeMol Ha pasnunyHbIX YPOBHAX
ynpaBneHus 'pynnbl c y4€TOM ux poAn B npouecce opraHnsauumn n obecneveHns yHKUMOHNPOBaHUS
CUCTEMBI.

KoopauHauma, opmupoBaHne eguHoi  Metogonorun, obecneyeHue peannsauunm  3Tanos
u chopmupoBakusa Kntovesbix pesynbTartoB yukna CYPuBK exoauT B chepy OTBETCTBEHHOCTU BbICLIErO
pykosogcTBa KomnaHuu npu noaaepxke [lenaptameHTta BHYTPEHHEro KOHTPONA U ynpasneHus puckamu
(OBKYP). PykoroauTens OABKYP Hanpsmyio nopaoTyé€reH MeHepanbHOMY AupekTopy, uTo obecneunsaet
He3aBUCMMOE BLIABNEHUE, OLUEHKY PUCKOB, Ppa3paboTky W KOHTPONb peanusauun  MeponpuaTun
No yNpaBneHWIo puckaMu, BKIIOYAn KOHTPONbHbIE Npouesypb!.

OnepaTtuBHoe uHpopMmupoBaHue CoBeTa AUPEKTOPOB O peanusaLuu puckoB

C 2020 r. B «UHTep PAO» opraHusoBaHo onepaTueHoe wHdopmuposaHun uneHos CoseTa AUpeKTOpoB
0 peanuaaumn KpUTUYECKNX U APYrnX CYLLeCTBEHHbIX puckos Mpynnb:'®.

YBefOMNEHNE B KpaTyanlme Cpoku Hanpaensetcsa MNpeacepateno KomuTera no ayauty u yctouusomy
pa3BUTWIO ANS PEleHnsi O HeoBXoaAMMOCTM CO3biBa OuMHOro 3acedaHus. [pPOTOKOM Takoro 3acefaHusi
C UHcpopMaLmen o pucke HanpasnseTcs Bcem uneHam CoBeTa AUPEKTOPOB.

109 MpoTokon oT 25.12.2020 Ne285.
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19.3.5.0ueHka acpdekTuBHocTu CYPuBK

MeHepkmeHT Ha exeroaHoi ocHoBe WHdopmupyeT CoBET AVPEKTOPOB O AOCTUMHYTLIX pesynbTaTax
Bobnactu  ynpasneHWss  puckamm W BHYTPEHHETO  KOHTPONsS B pamkax [OAOBOrO  OT4YéTa
o tbyHkumoHuposanun CYPuBK

Moapaspenenne BHYTPEHHEro aypuTa nNpPOBOAUT e€XeroaHylo oueHky adcpexktusHoct CYPuBK
1 npepocTaenseT CoBeTy AMPEKTOPOB OTHET O pe3ynbTarax NPpoBeAEHHON OLeHKN.

OueHka HaaéxHocTu u atbcpekTusHocTn CYPuBK no utoram 2021 r. npegcrasneHa bnokom BHyTpeHHero
ayauta Ha paccmotpeHne Cosera aupektopoB 29.03.2022'12, PesynbTaThl oueHKM 3deKTMBHOCTY
CYPuBK npeactaeneHsl B pasgene «BHyTpeHHui ayaur — PesynbTtarbl 2021 r.».

19.4. Cucrtema KomnnaeHca

B «/inTep PAO» cospaHa cucTtema KOMNNAeHca, COCTOSLLAs U3 3NeMEHTOB KOPNOPaTUBHOW KyNnbTypbl
W UeHHOCTEN, HanpaBneHHbIX Ha HEeNpusiITUE NPOTUBONPaBHBIX AencTBui  paboTHukamu [pynnb
He3aBMCUMO OT 3aHUMaeMoin UMmn gornxHocTu. Llenn, 3apadu komnnaeHca onpepeneHbl B Komnnaewc-
nonutuke Mpynnbi'3:

e  MWUHUMM3ALMA PUCKOB HACTYNNEHWA HeraTuBHbIX NOCNEACTBUNA, CBA3AHHBIX C NPUMEHEHNEM
K kKOMNaHuaMm [pynnel Mep Bo3gencTsus 3a HecobniogeHme TpeboBaHuil 3akoHogaTenbCcTBa
N NPUHLIUMNOB 3TUMHOIO BegeHns BnuaHeca, a Take obulenpusHaHHbBIX HOPM AEN0BOR 3TUKW,

e BeaeHue busHeca c cobniogeHnem CTaHAaPTOB AENOBOI 3TUKN U LeHHocTei Mpynnbt;

e  CcO3[jaHue U BHeApEeHMe KOMNNaeHC-KYNbTYPbl B KOMNaHWAX Mpynnbl;

e aHanv3 U npepoTBpalleHWe cuTyauui, B KOTOPbIX BO3IMOXHO HecobniogeHne TpeboBaHwii
3aKoHOAATeNbCTBa, PErynsaTopHbIX TpebosaHui U MPMHUMNOB 3TMMHOrO BeaeHUs BusHeca.

Mpouyecck! komnnaeHca

BuinonHexue CobniogeHve 3akoHopaTenbHbix | Heponywexne
OPraHU3aUWUOHHBLIX,  3TMYECKMX | U pPerynaTopHbIX TpeboBaHuit 3noynotpebnenni
CTaHAapTOB, HOPM U LieHHOCTEN nHcanaepckon  uHopmauumen
Mpynnb ¥ MaHUNYNNPOBAHWUA  PbIHKOM
LeHHbIX Bymar
KoHTponb cobniogeHun | MNMpotusoaelicrene Ynpaenenne puckamu B cdepe
(bMHaHCOBLIX 0653aTensxCTB MOLLEHHUYECTBY U KOppynuun nepcoHanbHo
OTBETCTBEHHOCTU AOMKHOCTHBIX
nuy
Ynpasnenne
AHTUMOHOMONBHBIMK PUCKaMK
19.4.1.AnTUMOHORONLHBLIN komnnaeHc [GRI 206-1]
B «UHTep PAO»  dyHKUMOHUpYET  cucTema  aHTUMOHOMOMBLHOrO  KOMNMAeHca,  HanpaeneHHas

Ha cobniofgeHne TpeGoBaHU aHTMMOHONONLHOTO 3aKOHOAATENbCTBA, 3aKOHOAATENbCTBA O 3aKynkKax
B YacTy aHTUMOHONONbHLIX TpeBGoBaHUil U NpeaynpexaeHne ux HapyLueHus.

3a cobniogeHuem  aHTUMOHOMONLHOrO
KkoTopble ¢ yyétom macwrabos

®AC Poccun  HapeneHa  NONMTHOMOMUAMM MO KOHTPOJIO
33aKOHOAATENbCTBA W HA3HAYEHUID ALMWUHUCTPATUMBHBLIX LWTPadoB,

12 Mpotokon ot 29.03.2022 Ne311.

113 yreepxaeHa Cosetom aupektopos 20.12.2018 (npoTtokon ot 24.12.2018 Ne236).
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pesTenbHocT Mpynnbl MOMyT COCTaBWTb COTHM MWNNUOHOB pybnei. OTo onpeaenseT KpuTUYeCKUi
XapakTep aHTUMOHOMOMNBHBIX PUCKOB AN KoMnaHuw.

B «/HTep PAO» exerogHo YTBEPXOQAETCA KapTa aHTUMOHOMONbHBIX PUCKOB WU NNaH MeponpUsTUi
no ynpaenexnio umun. B komnanusx Mpynnel BBegeHa npoueaypa WHCTpykTaxa paboTHWKOB, TPYAOBbie
hYHKLUMN KOTOPbIX CBA3aHbl C aHTUMOHONONLHLIM 3akoHoAaTenbcTBoM. HecmoTps Ha Gonbluoe BHUMaHue
NO KOHTPOMK aHTUMOHONONbHLIX puckos, B 2021 r. BCTynuNu B 3akoHHyo cuny 11 noctaHoBneHuin
aHTUMOHOMONbHLIX OPraHOB O HasHauyeHuu WTpacdoB Ha cymmy 6,4 MnH py6. OgHako, No pesynbTatam
nocnegHux net HabnogaeTcA HEeYKNOHHOE CHWXKEHWEe KONUYECTBa HapylUeHWl aHTUMOHOMOMbHOMo
3akoHogaTenbcTBa no pynne. U3 11 wrpados 2021 r. no 10 u3 HUX HapyLweHus 6binu gonywieHs! B 2017—
2019 rr. » nepewnu B OTYETHLIA NEpUoL B CBA3N C ANVTENLHOCTLIO NpoLeaypbl PaccMoTpeHus Aen v
ocnapueaHus NPUHATBHIX MO HUM peLIeHUi.

OcHoBHasl Uenb aHTUMOHOMOMBHOrO KOMNMAaeHca — CO3AaHWE YCNOBUN, MOTUBUPYIOLUX KaDKLOro
pabotHuka «WMHTep PAO»  Ha CaMOKOHTPONb 1 CaMOAUCUMIIIMHY,  Aenalotux  dakTuHecku
HEBO3MOXHBLIMU NioBbie aHTUMOHOMOMNbHLIE HapyLUEHUS.

B O6wectee peincteyeT KoMuceus no aHTUMOHOMNONbHOMY KOMMNaeHCy, COCToAWasi U3 BnajenbLes
PVCKOB — NpeAcTaBUTENeil NoapasfeneHuii, OTBEYaIWUX 3a KIOYEBbie HanpaeneHus AeATENbHOOCTH,
B KOMMETEHUMWIO KOTOPOi BXOAUT PACCMOTPEHWUE KapTbl aHTUMOHOMOMbHbBIX PUCKOB U NNaHOB MEPONPUATUI
no ux ynpasneHuto, obpalleHuit Ha ropsuylo nuHvio. B 2021 r. nposegeHo 14 3acepannin Komuccun,
U3 HUX 12 — B hopMaTe COBMECTHOrO y4acTus W BUAECO-KOHMEPEHU-CBA3W U ABa — B 3a04HOW chopme.
Ha ropsuyto nuHuio B2021 1. nocTynuno cemb ofpalleHuit Nno cUTyauusaMm, WUMEOLMM NpU3HaKu
HapyLUEHUS1 aHTVMOHOMOMNBHOMO 3aKOHOAATENLCTBA.

B 2020 r. B cooTtBercTBUM C DepepanbHbiM 3akoHOM «O 3aluTe KOHKYpeHUMU» Obino NoAroToBneHo
u HanpaeneHo B ®AC Poccun nUCbMO O cornacoBaHUK CUCTEMb! aHTUMOHOMOMLHOrO KoMNnaeHca
B8 [pynne «Wutep PAO» c npunoxeHnem COOTBETCTBYIOWUX BHYTPEHHUX HOPMAaTWUBHLIX [OKYMEHTOB.
3aknioueHne ot GAC Poccun ¢ yTOUHEHUAMU K AeiicTBylolleid cucteme nonydeHo B 2021 r. Ha ocHose
nonydeHHoro  3akniouyeHns  CoseTom  aupektopoB  27.07.2021  yteepxgeHa'*  Monutuka
aHTUMMOHONOMNBLHOrO KoMMnaeHca B HOBOW peAakuuu. CylwlecTBEHHO paclumpeHbl TpeboBaHua k nopaaky
npoBeAeHUs! OLeHKU PUCKOB HapyLUEHWS aHTMMOHOMOMbHOMO 3aKOHOAATeNbCTBa, B HYACTHOCTU OLEHKa
PUCKOB NPOW3BOAUTCS OTAENbHO MO K&XKAOW komnaHuu [pynnbl M COBOKYNHO MO KaXAOMY CErMeHTy
Mpynnot. MogpobHO nponucaHbl MeToAb! OLeHKW puckos. Takxe B HOBOW NONUTWKE ycTaHoBneH Gonee
noapobHbIi NOPSAOK O3HAaKOMAEHWS PaBOTHMKOB W PYKOBOACTBA KOMMaHWeR € AaHHbIM [OKYMEHTOM,
B TOM uucne 06583aTenbCTBO O3HAKOMNEHUSA Y NOATBEPXAESHUE (haKTa O3HaKOMNEHUSR.

O6yuyeHue B cchepe aHTUMOHONONBLHOrO KOMNMaeHca

B 2021 r. npoBeeHO 0ByyeHue BnagensueB aHTUMOHOMOMNbHLIX PUCKOB, a Taioke NWL, OTBETCTBEHHbLIX
3a hyHKUMOHUPOBaHWE CUCTEMbI B KOMNaHusax [pynnbl, Mo Teme «AHTUMOHONOMbHLIA KOMNNAEHC»
(101 yenosek). OpraHuszosBaHbl U NpoBefeHbl ABa KPYrNbIX CcTona no Bonpocam NpuMeHeHwst
aHTUMOHONONbLHOro 3akoHogartenbcTea. [lpoBeaéH KopnopaTuBHLIN CeMuUHapa «AHTUMOHOMONbHBLIV
komnnaeHc B Mpynne «MHTep PAO», B koTOpOM npuHanu yyactue 73 paboTHuka. MposeaeHa onumnuaa
No KOHKYpEeHTHOMY npaBy cpeau pabOTHUKOB, B KOTOPOW NPUHANU yvacTue 226 venosek us 47 fovepHUX
obuiects.

19.4.2.MpoTuBopencTBue MoweHHU4ecTBy u koppynuum [GRI 205-1, 205-2, 205-3]

lpynna npwnaraeT Bce ycUNUA A8 UCKNIOYEHUN MioBbIX KOPPYNUMOHHBIX MPOSIBNEeHUA, WUCXOAs
13 npuopuTeTa cobnioaeHNs aHTMKOPPYNLIMOHHOMO 3aKOHOA4AaTeNbCTBa Hag KOMMEPUYECKUMU UHTEpecamu,

114 Npotokon oT 29.07.2021 Ne299.
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npusHaBas, uTo NOAOGHbIE NPOSABNEHUS MOTYyT MPMBECTU K KOMMPOMETaUUM AenoBoW penyTauuu
U CHWXEHWIO JOBEPUS CO CTOPOHBI 3aUHTEPECOBaHHLIX CTOPOH.

MNMpuoputeToM pestenbHocT OO6WECTBA W NOAKOHTPOMbHLIX NUL SBNAKOTCH WUCKMIOYEHUe niobbix
BO3MOXHOCTEA BO3HUKHOBEHWUSI NPEUEASHTOB C MPU3Hakamu  KOPPYNUWUOHHLIX  NpaBOHApyLUeHWUN
1 noaaepxaHue y paboTHukos [pynnkl CO3HaHNA NPUBEPKEHHOCTY BbICLLUMM 3TU4ECKUM LI@HHOCTAM.

B cdhepe BHumaHua CoBeTa AUpeKTOpoB

CoBeTy AMPEKTOPOB PerynsapHO NPeACTaBNSETCA OTYETHOCTb OO aHTMKOPPYNLUMOHHLIX MEPONPUATUSX
1 3chheKTUBHOCTU CUCTEMBI NPOTMBOAEACTBUS MOLLIEHHUYECTBY U KOPPYNUUK.

B uensx ynpaeneHus KOPpYNUUOHHBLIMW PUCKaMU U HefonyweHus WX peanusaummn B «MHTep PAO»
yTBEpXAEHa eauHas AHTUKOppYNuMOoHHaa nonuTuka''®, cosgaHa cuctema no NPOTUBOAEHCTBUIO
MOLLeHHUYeCTBy WU koppynuun, oxeatbiBaowian 100% HanpaBneHuwit AestenbHocTu «UHTEp PAO».
B xomnaHuax [pynnbl  yupexaeHbl YNONHOMOYEHHbIE KOMUCCUM, B KOMNETEHUMIO KOTOPbLIX BXOAWT
paccmoTpeHne BONPOCOB NPOTMBOAENCTBUSA MOLUEHHUMECTBY W KOPPYNUUU U yNpaBneHns KOHGNUKTOM
WHTEPEeCOoB, Ha perynapHoil OCHOBE NPOBOAATCA NPOLEAYPH! BbISBIEHUA U OLEHKU KOPPYNLUMOHHBIX PUCKOB
€ nocneayoumm popmuposaHnem MNepeyHs KOpPYNLMOHRO onacHbliX yHKUWNIA U AOMKHOCTEN, CBA3aHHbLIX
C KOppYNUWOHHbIMKM  puckamu, CoBeTY [AUPEKTOPOB perynsipHo  NPeAcTaBnseTcs  OTYETHOCTb
0 peann3oBaHHbIX aHTUKOPPYNLUOHHBLIX MEpONPUATUAX U 3cbdeKTMBHOCTU (DYHKUMOHUPOBaAHUS CUCTEMbI
NPOTUBOAENCTBUR MOLLEHHUYECTBY W koppynuuu. MpoeegeHa OueHKa KOPPYNUUOHHBLIX PUCKOB BO BCEX
noapaspaenexnusx MAO Untep PAO, uto oxsaTbiBaeT 100% HanpaeneHuit aestenbHoctn Mpynnbl. [GRI
205-1]

CosepuieHcTBOBaHUe CUCTEMbI NPOTUBOAEHCTBUA MOWEHHNYECTBY U KOPPYNLUK

B uensax coBepLIEHCTBOBAHUA CUCTEMbI NPOTUBOAEACTBIUA MOLIEHHUYECTBY U Koppynuuu B 2021 r. 6binu
BbINONHEHbI pekoMeHaauun ayautopckon xomnaHun OOO «Hekcua [MMavonu»  no pesynbTaram
BbinonHeHHoW eto B 2020 r. BHelLHel He3aBUCUMON oueHKY 3dtheKTUBHOCTU YHKLMOHUPOBAHUS CUCTEMBI
NPOTUBOAEWCTBUA MOLLEHHUYECTBY U KOpPYNUUK.

He3asucumas oueHKka CUCTeMbl NPOTUBOAENCTBUA MOLWEHHUYECTBY U KOPPYNuUWK

B 2020 r. B «MHTep PAO» no pewenuio Coseta AUPEKTOPOB BNEpBLIE NPOBEAEHa Npoueaypa BHeLUHEn
OLeHKU 3¢hheKTUBHOCTYN DYHKLUMOHUPOBAHUA CUCTEMbI NPOTUBOAEIACTBNA MOLLEHHUYECTBY U KOppynuuu,

B pesynbTaTe peanusaymn pekoMeHAaUMiA BHELUHErO He3aBUCUMOro ayauTopa:

¢ paspaBoTaHbl HOBble BHYTPEHHUE HOPMATUBHBIE AOKYMEHTbI: VIHCTPpYKUMA no B3ammopeincTamio
C NPaBOOXPaHUTENbHLIMU OpraHamu C LEfbl0 NPOTUBOAENCTBUS MOLIEHHWYECTBY U KOPPYNLWK;
MeToauka oueHk\ pe3ynbTaToB thyHKLUNOHUPOBaHWUS CUCTEMBI NPOTUBOAENCTBUS MOLLEHHUYECTBY
u koppynuuu. Mo HosoW MeToawke Gbina nposegeHa u aonoxena CoBeTy ANPEKTOPOB OLEHKa
pe3ynbTaTtoB (PYHKUMOHMPOBAHUA CUCTEMbI NPOTUBOAEACTBUS MOLLUEHHUYECTBY U KOPPYNLMK
3a 2021 r.; [GRI 205-2]

e BnepBble NpoBEAEHa OLEHKa KOPPYNLIMOHHOrO pUCKa No NoKasaTensam BepOSTHOCTU NPOABNEHUS
W BENuYMHE NOCNEACTBUA OT ero  peanusauvn, pesynbTaThl OUeHKM  3ackCUpoBaHb!
B pa3paboraHHom FlacnopTe pucka MOLUEHHUYECTBA W (Mnu) Koppynuuu. MonyyeHHble oueHKu
MO3BONMUAM  ONTUMU3NPOBATL NPOLECC YNPaBNeHUs KOPPYNUMOHHBIM PUCKOM € Y4YETOM
npuopuTesaumu ¢akTopoB pucka B pasnu4vHbIx GusHec-npoueccax;

15 yreepxaeHa Cosetom aupekropoe 29.09.2016, npotokon ot 03.10.2016 Ne180.
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e paspaboTaH u BHeapE&H B aKcnnyaTauuio B y4ebHOM LieHTpe [pynnbl 3NeKTPOHHbINA y4ebHbii Kypc
obyueHus no nporpamme «MpoTuBoAENCTBUE MOLLEHHUYECTBY W KOPPYNLMN».

BuisBneHue KOH(NUKTa MHTEpecoB

B Kopekce kopnopatusHol aTuku «Wutep PAO» npegycmotpena o6ssaHHocTe nwoboro paGoTHuka
B CNy4ae NOABMEHWUA MNOTEHUWNANLHOro Uni hakTUHECKoro Hanmuusa KoOHGNUKTa MHTepecos obssaTensHo
coobwuTb 06 3ToM paboToaarenio B hopaake, YCTAaHOBMNEHHOM BHYTPEHHUMI AOKYMEHTaMU.

[eiicreylolme  HOPMaTUBHbIE  AOKYMEHTBl,  PErnameHTupylove nNopsaok  MHGOpMUpOBaHUS
O BO3HVUKHOBEHWM  KOHCIMKTA  WHTEPECOB  WNW BO3MOXHOCTM  €r0 BO3HUKHOBEHWS U1 NMOPSAOK

yperynuposaHus

FeHepanbHbIi avpexrop, 3amecTuTenu
leHepanbHOro Aupekropa, 4neHbl [lpasneHus,
pyKOBOAUTENU  CTPYKTYPHbIX  nogpasaenexunia
ApAMOro NoAYUHeEHUA 1 MNaBHbIA Byxrantep

Kopekc kopnopaTtusHoi atuku MAO «UHTep PAO»;

MonoxeHwe o nopsiake yeegomnenus pabotoaarens
O BO3HUKLLIEM KOHthnukTe VHTEpecos
W O BO3MOXHOCTH €ro BO3HWKHOBEHUS
1 06 ofpaileHusx k paboTHUKY B LIeNX CKITOHEHUA
K COBEPLUEHUIO KOPPYNLUUOHHLIX MpaBOHapyLUeHUA
MNy6nuyHoro akuyuoHepHoro obwectsa «MHTep PAO

E3C» ot 03.08.2020

Bce paboTHukn Kopnexc kopnopatusHoii aTukun MAO «UHTep PAO»;

MeToavka «NHdopmuposaHue paboTtoparens
06 obHapyxeHun Npu3HaKoB KOPPYNUUOHHBIX
HapyLleHVi N BO3HUKHOBEHWUW KOH(PNUKTA UHTEPECOB
U paccMOTpeHUe Takux coobLleHuin» ot 27.12.2019

Bce dhakTbl MHOpMUpOBaHWa peructpupytotcs. B 2021 r. He 3apermcTpupoBaHo HU oaHoOro dhakTa,

B O6buectee paspabotaH MepeveHb KOpPYNUMOHHO ONacHbIX (hyHKLWA 1 AOSHKHOCTEN, NOABEPKEHHBIX
KOPPYNUMOHHLIM pUCKaM, KOTOPbIM aKTyanusupyeTcsi He pexe OAHOro pasa B ro. [JomkHOCTHblE nuua ,
BXOASLLME B CNUCOK, ABNAIOTCA 06bEKTOM 0COB0ro KOHTpONs co CTopoHbI Brioka ynpaenexus nepcoHanom
1 OPraHN3aunoHHOTO paseuTus, Bnoka akoHoMuueckol u cobecTBeHHON 6e30MacHOCTU U pykoBoguTenen
CBOWX NOAPA3AeneHnii Ha COOTBETCTBUE WX BbICOKMM 3TUHMECKMM HOpMam, TpeboBaHMAM BHYTPEHHWX
HOPMaTWUBHBIX OOKYMEHTOB MO aHTMKOPPYNMUWOHHLIM MEPONPUATUAM, B TOM uucfne no cobnogeHunio
CBSI3aHHbIX C 3TUM 3aNpeToB W OrpaHuYeHui, Braodaa cobniogeHwe mep NO NpeaoTBpaLleHunio
W yperynupoBaHuio KOHMhNUKTa UHTEpecoB.

DYHKUMN  YperynupoBaHusa KoHMNUKTa WHTEepecoB BbiNOMHAET Komuccusa NO aHTMKOPPYNLUMOHHBIM
meponpusaTtuam. B 2021 r. cocTosnock 8 3acefaHnit KOMUCCUN, Ha KOTOPbIX 6bIN0 paccMoTpeHo B obLuyei
cnoxHocTn 15 Bonpocos. Bonpock! yperynuposaHusi KOHKNUKTa WHTEPECOB paccMaTpuBanucb
Ha 3acefjaHNAX COOTBETCTBYIOLMX Komnccuin B 23 gouepHux komnanusax MAO «UHtep PAO», Ha KOTOpbIX
6biN0 paccMoTpeHo 162 cnyvas, CBA3aHHLIX C NPU3HaKaMmit BO3HUKHOBEHWS KOHMDNUKTa UHTEpecoB
y paBOoTHUKOB koMNaHuWiA. Bo Bcex cnyyasix Gbin yperynupoaaH BO3MOXHbIA KOH(PNNKT UHTEPECOB.

19.4.2.1. MexaHU3M yBeJOMNEHUA O CNyYasaX HE3TUYHOro U KOppPYNUUOHHOTO NOBEAEHUA
[GRI 102-17]

MexaHnambl ofpalyeHnsi, KOHCynbTauuii W cooblUeHns O HE3TUYHOM noBeAeHun onucadbl B Kogekce
KOpnopaTUBHON 3TUKU, pasaen 12.
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ObasarenpcTeo

CotpyaHuku  «UHTep PAO», u4neHbl oOpraHoB ynpaBrneHWs W KOHTPONs
«MHTep PAO», aTakke niobble 3auMHTepecoBaHHble nuua MOryT coobLyuTs
0 cnyyanx HecobnioaeHus nonoxeruii Kogekca Ha Mopayyto nuHuio.

CotpyaHnku «MiHTep PAO», KOTOPBIM CTarno W3secTHo NGO y KOTOPbIX UMEIOTCS
OCHOBaHUA nonarartb O NpousoLleawmx N roToBALLNXCA Apyrumun
COTpyAHMKaMK, KOHTpareHtamu [pynnsl vnu UHBIMW NUUAMUA  HAPYLUEHUSIX,
VMEIOLUUX NPU3HAKW Koppynuun, o6sisaHbl HeameanuTenbHo coobuTL 06 3TOM

Mopsiaok
NHOpMMpoBaHUs

Coofujenne ocyulecTBnseTcs B NUCbMeHHOW opMe B noppasfeneHue
GesonacHoCcT# B nopsAKe, YCTAHOBMEHHOM  BHYTPEHHUMU  AOKYMEHTamu,

unu Ha [opadyto nunuio: hotline@interrao.ru

KoHtmnaeHunansHoCTb

Nvuy, coobumBliemy o HapyweHun / oBpaTUBLUEMYCS 33 pasbsCHEHUeM,
rapaHTupyetcs obecneyeHne KoHUASHLWANLHOCT NONyYEHHON WHGOPMaLU
N CBEAEHUI O HEM

KoHcynbTauus

B cnyyae BOZHWKHOBEHUA Y COTPYAHWKA, YNeHa opraHa ynpasneHUs U KOHTPONS
Mpynnbl BONPOCOB KacaTenbHO NPUMEHEHUA NonoxeHwii Kogekca ans nonyyeHus
AONOMHUTENbHBIX PasbACHEHWA cnegyeT o6paTUTLCA 3@ KOHCYNbTauven
k KopnopatueHomy cekpetapto MAO «MHTep PAO» nubo Ha aNeKTPOHHYIO NouTy
amk@interrao.ru

OTBeTCTBEHHOCTL

MNpn HanUuMM npaBoOBbLIX OCHOBAHWIA PAGOTHWK, HAPYLUMBLUWIA NONOXEHUS
Kopexca v BHYTPEHHUX AOKYMEHTOB NOAKOHTPOMbHBLIX Komnauuu nuu, moxet

6biTb NPUBMNEYEH K ANCLMNIIMHAPHON OTBETCTBEHHOCTU

JMoGoe obpalwenne moxeT ObiTh HanpaBneHo Ha [opAuyi0 NWUHUID aHOHUMHO. Koaekc rapaHtupyer,
4TO HUKaKWE CaHKUMM He MOryT ObiTb NpUMeHeHb! K paboTHUKY, YNeHy opraHa ynpasneHWsl 1 KOHTPONS,
KOHTpareHTy [pynnel uan uHoMy nuuy 3a AobpocoeecTHoe coobleHre nHhopmaumu Ha Fopauyio nuHUIO.
Ecnu npotus 3aseutens OGbinv NpUHATHI Kakue-nMb6o Mepbl HEGNaronpuATHOrO Xxapaktepa B CBS3W
¢ coobuieHnem um nHdopMaumK, oH BnpaBe o6paTUTbCA Ha FopsAYYI0 NUHMIO,

19.4.2.2. Unchopmuposatue u obyuenue [GRI 205-2]

Briokom  ynpaBneHus NepcoHanoM 1 OPraHW3aLUMOHHOTO  Pas3BWTMA  Npu Npuéme  Ha paboty
OCyLLECTBNAETCA O3HaKOMMeHNne HOBbIX paGoTHUKOB ¢ MONWTUKON MPOTUBOAEIHCTBUA MOLLUEHHUYECTBY
1 koppynuuu u Kogekcom KopnopaTueHON 3TUKW.

Briokom akoHOMUUECKOR N COBCTBEHHOH 6€30NacHOCTM NPOBOAUTCSH UHCTPYKTaX C TPEHUHIOM BCEX BHOBb
NPUHATBLIX Ha paboTy paboTHUKOB NO NPaKTUYECKOMY BLINONHEHUIO TPEGOBAHUI BHYTPEHHUX AOKYMEHTOB
No NpeaynpexaeHuio 1 NpoTueoAeicTenio  koppynuun. B 2021 1. MHCTpykTax uvacTtu paboTHUKOB,
MPUHATBIX B CBA3W C NaHaemueil KOPOHABUPYCHOW WHMEKUMM Ha ycnoeuax yAanéHHow paboTebl,
OCYLECTBNANCA NO TenedoHy ¢ nocneayoLMm AONONHUTENbHBIM MHCTPYKTaXKEM NPWU NEpBOM NoceLLeHnn
odmca.

Cuenbio nosbllueHns oxeata paboTHukoB [pynnbl ofyyeHuem B oBnacTu NpoOTUBOAENCTBUN
MOLUEHHUYeCTBY U koppynuun B 2021 r. paspaboraH COOTBETCTBYIOLMIA 3MEKTPOHHbIA Y4eBHBIA Kypc,
BKMIOMAIOLLNA TECTUPOBaHUE ANA NPOBEPKU KauecTea ycBOEHWA MaTtepuana. O6s3atencHoe obyueHue
C NOMOLLbIO 3MEKTPOHHOMO Kypca NPOXOANT Nuua, BnepBble NPUHATHIE Ha paBoTy B komnaHuw [pynnkl,
W paboTHWKN, 3amellalowme AOMKHOCTW, BXOASLUUE B NEPEYEHb KOPPYNUWOHHO ONACHBIX PYHKLUMN
¥ AOMKHOCTEN, CBA3AHHBIX C KOPPYNUWOHHBIM PUCKOM.

B cneuvanuanposaHHbIX y4ebHbIX LeHTpax NPoBOAUTCA NOBbILLEHWE KBanudukauun paBoTHuKos pynnbl
«Wutep PAO», B (hyHKUMOHaNbHbIE 00S3aHHOCTU  KOTOPLIX BXOAWT HENOCPEACTBEHHOE Yy4yacTue
B NPOTMBOASACTBAN KOPPYNLIMK, C LIENbIO NOBBLILLEHUA WX 3HAaHUIA U HaBLIKOB B cepe NpoTMBOAENCTBUS
Koppynuum.

OGyueHune no nporpaMme NPOTUBOAENCTBUA MOLLEHHUYECTBY W Koppynuum B 2021 r. [GRI 205-2]

[ | PykoBoamTenu | Cneumanuctul u cnyxamme | Bcero
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KonuyectBo aG%:::K . Konuuectso as%:::x o Konunvectso c#: ;:::':;ﬁ
npoweawux P AaHHO# npouweawnx P AaHHON npoweawnx | - JeHHOCTH
obyuenue | | areropuw, % |  COYieHue kateropuw, % | °°V4€H"® | nepconana, %
Bcero,
Fpynna 325 52 556 2,5 881 1,9

B 2021 r. B nporpammy o6yueHus unedos CoBeTa AUPEKTOPOB He BXoauno obyveHne npoTueogencTanio
MOLLIEHHWYECTBY 1 KOppynuuu.

19.4.2.3.NpodmnakTuka KOppynuuu nNpyu B3aumMmoAeNCTBUMN C NAPTHEpPaMu
u koHTpareHramu [GRI 205-1, 205-2]

MonuTuka NO NPOTUBOAEHCTBUIO MOWeEHHUYecTBy W koppynuun  «Wintep PAO» npepycmatpusaet
MUHUMU3AUNIO pUCKA AENOBLIX OTHOWEHUA C KOHTpareHTamu, KoTopble MOryT ObiTb BOBfIEHEHb!
B MOLLEHHUYECKNE CXEeMbl W (MNU) KOPPYNUUOHHYIO LAEeATeNbHOCTb WU TONEePaHTHbI K KOPPYNUUOHHLIM
nposisneHnaM. [na 3TOro NpOBEpPseTCA  Hanuuue Y KoHTpareHtoB Tpynnbl  COGCTBEHHbIX
AHTUKOPPYNUMOHHLIX  MNpoueayp  WNM NOMUTUK, WX FOTOBHOCTb  cobnioAaTe  aHTUKOPPYNUWUOHHLIE
TpeGoBaHns. B 4aCTHOCTW, OKa3blBaTb B3aUMHOe COAeiCTBME AN 3TUYHOrO BeaeHus OGusHeca
U NpegoTBpaLLeHUs MOLIEHHUYECTBA 1 koppynuny. [laHHbIE NONOXEHNA BKNIOYAKTCA B TEKCTLI JOrOBOPOB
B COCTaBe COOTBETCTBYIOLUMX aHTUKOPPYNLMOHHBLIX OrOBOPOK.

Mpynna OCYLECTBMNAET NPOBEPKY KOHTPAreHTOB Nepes NPUHATUEM PELLEHUS O Havasne unu NPOACIKEHUN
DenoBbiX OTHOLUEHWIA Ha NpeaMeT ux GnaroHaa&XHOCTU 1 OTCYTCTBUS KOHMNUKTa MHTepeca.

B uensax obecneyeHns nNpo3pavyHoCTU  (PUHAHCOBO-XO3RNCTBEHHONW AesTensHOCcTU  «UHTep PAO»
U UCKNIOYEHNA Crnyvaes KOHMNWKTA WHTEpPecoB B pamkax ucnonHeHws nopyvenun [peaceaarens
Mpaeutenbctea Poccuy ot 28.12.2011 NeBM-M13-9 308 un ot 05.03.2012 NeBM-N24-1 269 Bsenércs
paBoTa no M3y4eHul CBeAeHUl O uenovke COOCTBEHHUKOB KOHTPAreHTOB, BKMHOYAA KOHEYHbIX
6eHeduumnapos. B 2021 r. paccMoTpeHbl AaHHble o HGeHedmuuapax Gonee uvem 15 700 KOHTpareHTOB
koMmnaHuii pynnbl no 6onee vyem 21 100 porosopam.

19.4.2.4. BoisiBneHue criyvyaes MoleHHU4YeCTBa U koppynuuu [GRI 102-17, 205-3]

Mo pesynbTaTam BLISABNEHHBIX CNy4aeB, CBA3aHHLIX C NpU3HaKkamu AeHCTBUIA  MOLEeHHWYeckoro
WNWN KOPPYNUIMOHHOTO  XapakTepa, npoBogaTcAa cnyxebHble npoeepku. B 2021r.  ocyuwecTsneHb!
574 npoeepku. Mo wux wuToram ¢hakTbl MOLUEHHUYECTBA U KOPPYNUUU HE MOATBEPANNUCH, HOo Gbinu
BbIIBNEHbI ApYyrve HapyleHWa TpeboBaHWi BHYTPEHHUX HOPMAaTMBHBIX AOKYMEHTOB, BCNEACTBUE “ero
454 paboTHwka koMnaHnia pynnbl NpueneYerbl K OTBETCTBEHHOCTY.

CnyvaeB npueneveHuss paboTHMKOB KoMnaHwin [pynnbl K yronoBHOW OTBETCTBEHHOCTU 3a COBEplUeHUe
NPECTYNNEHNI MOLLEHHUYECKON NN KOPPYNUUOHHO HanpasneHHocTu B 2021 r. He Gbino.

KonuuecTso ofpatleHuit, BbISIBIIEHHbIE CNyYan KOppynuum u BenuunHa npeaoTepallénHoro yuep6a [GRI
205-3]

2019 2020 2021
Fopayas nuHUA
O6uwee konu4yecTso obpatleHnin Ha opaYylo NMHWIO 383 569 991
Dons 06pa3u4envm, cBAi3aHHbLIX C Koppynuuewn, B obiem obnéme 5.7% 3.7% 0.7%
obpatleHunin Ha Mopadylo nuHuio Mpynnel
BobifiBNeHHbIe Cryvau Koppynuum U MOWeHHNYecTBa
O6lee KONMUYECTBO Ccny4YaeB, CBA3AKHbIX C NOTEHUWaNbHbLIM 528 516 574
PUCKOM KOPPYNLMK WK MOLLEHHUYECTBa
O6llee KONWYECTBO NOATBEPXAEHHBLIX CAy4YaeB Koppynuuu 2 0 0
VNN MOLLEHHWYECTBA
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Obllee KONWYECTBO CAy4YaeB YBOMIbHEHWA WU HaKazaHws
paboTHuKoB 3a NOATBEPXAEHHbIE cnyvan Koppynyuu 2 0 0
UNuU MOLIEHHWUYECTBa

Obuwee KonNUYECTBO PaCTOPXEHUA 3aKMIOYEHHBIX [OTOBOPOB
C nocTasWuKkamu nocne nNoATBEPXAEHUS ux yqactus 0] 0 0
B KOPPYNUUOHHLIX CXemax (€Cnun Takne cnydyau UMenn Mecro)

Obuee KkonuuecTso AenoBbiX NAPTHEPOB, C KOTopbiMu [pynna
NOBTOPHO He 3aKNiouuna KOHTPaKT W3-3a HapyleHWii, CBA3aHHbIX 0 0 0
C KOppynuMen M MOLIEHHNYECTBOM

BenuuuHa npeaoTBpawéHHoro yuiep6ba

HenexHbin ywep6 [pynnbi, KOTOPLI yAANOCb NPEsOTBPaTUTH
B pesynbraTe aHTUKOPPYNLUOHHBIX Aeictenn | 402 660 292 786 434 240
" MeponpusTUN, Teic. pyb.

19.4.2.5. 3asiBneHus B NnpaBoOXpaHUTENbHbIe OpraHbl No d)akTaM HaHeCeHUs
aKkoHomuueckoro yuep6a [GRI 205-3)

B 2021 r. komnaxuamu Mpynnel HanpasneHo 717 obpalyeHuit B NpaBooXpaHUTENbHLIE U KOHTpONMpylowme
opraHbl. MpaBooxpaHuTenbHbIMU opraHamu B 2021 r. Bo36yxaeHO 39 yronoBHbIX 4en, B TOM YUCAe OfHO
YronoBHOE [AEeno B OTHOWEHUWW pPaboTHMKOB KOMNaHWM [pynnbl MO NOAO3PEHUI0 B COBEPLUSHUM
NpecTynneHuit KOpPYMLUWOHHOW HaNPaBNEHHOCTU B XOAE BbINONMHEHUst cnyXebHbiX obssaHHOCTel
nocr. 204 («Kommepueckuin noakyn») u 204.1 («locpeaHUYecTBO B KOMMEPYECKOM NOJKYMEN)
YronosHoro kopekca Poccuiickoit ®epepauuun. MpogomKkaloTca paccnefoBaHUA MO TPEM YroNoBHLIM
Aenam, BO3OYXAEHHBIM B OTHOWeEHUW PabOTHUKOB AovEepHUX Komnanwii B 2019-2020 rr. no cr. 204
(«Kommepueckuit nogkyn») u 159 («<MoweHHu4ecTso») YronoeHoro koaekca Poccuiickon deaepaLiyn.

19.5. BHewHuh aygur

Ayautop OOwecTBa BbipaXaeT MHeHWe O AOCTOBEPHOCTU rofoBoiA OyxranTepckon (dpuHaHCOBOW)
OTYETHOCTU, TOLOBON KOHCONUAWPOBaHHOW (PUHAHCOBOWA OTYETHOCTW. AyauTop yTBepxaaeTcs O6um
cobpaHuem akuvoHepos. Kputepun w nopsgok otbopa ayguTopa, aTakke npasuna poTauun
pykoBoauTenend ayauTopckoi nposepku perynupytotcs MonuTukoit B83auMOAENCTBUR C BHEWHUM
ayautopom MAO «UHTep PAO»''8, Biniowas npouedypbl, obecneuusalolme HEIaBUCUMOCTL ayauTopa
Ans 06BLEKTUBHOCTY BHELWLHEro ayanTa,

B ceHtabpe 2018 ropa npoBeAeHbl 3aKpbiTble KOHKYPEHTHbIE neperoBopbl Mo BbIGOpy eanHON
kaHguaaTypel aygutopa Ha 2019, 2020 1 2021 rr. Mo pesynbTartam 3aKpbITbIX KOHKYPEHTHBIX NeperosopoB
noGegurenem 6bino onpeaeneHo OO0 «3pHCT aHg AHr» (HaumeHoBaHue ¢ 11.04.2022 — 000 «LIATP —
AyauTopckue ycnyrn).

CroumocTb ycnyr no ayauty cuHaHcosoi otyétHocT no MCOO u PCBY NMAQ «Mutep PAO» 3a 2021 r.,
aTalke no nposefeHnio 0630pHBIX NPOBEPOK MPOMEXYTOHHON (PMHAHCOBOW OT4&THOcTM no MC®O
cocTasnsaet 35 290 Tbic. py6. 6e3 yuéra HAC.

KomuteTom no ayauty u yctonumsomy passutuio 28.02.2022 pacCMOTPEH OTYET, coaepXallwii onucaHue
ayAUTOPCKUX W UHBLIX YCNYr, KOTOpble OKasbiBalTCs BceM obllecTBaM, BXOAsLIUM B rpynny nuy
NAO «WuTtep PAO», chupmamu, BXOAALIMMW B eAUHYI0 CeTb ayAuUTOPCKUX OpraHv3aumii COBMECTHO
¢ ayautopom O6wectsa, 3a 2021 r. CornacHo 3TOMy OTYETY, AONS CTOMMOCTW HeayauTOPCKUX YCNyr,
OKa3aHHBIX ayAuTopoM ¥ adpunMpoBaHHbIMKA C HUIM nulamu, B o6LUell CTOMMOCTM ycnyr ayautopa B
2021 r. cocrasuna 17,81%.

16 yreepxaeHo CoseTom avpekTopos 30.08.2017, npotokon ot 01.09.2017 Ne207.
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B uensx nosbieHNs 3 PeKTUBHOCTN AeATeNbHOCTN B 06NaCcTH kak BHELWHEro, Tak U BHYTPEHHEro ayauta
BHELWHWIA ayauTop aKTUBHO B3aMMOoAeNcTBYeT C BrokoM BHYTpeHHero ayauTa v UCMonb3yeT OTAerbHbIe
pesynbTaThl BHYTPEHHero ayauta B paMkax NnpoBeAeHuUsA NpoLeayp BHELLHEro ayauTa.

KomMuTeT no ayauTy u ycToitumsomy paseutuio 25.02.2022'7 u 28.02.2022''® paccmorpen Bonpoc 06
OLIEHKe 3aKMIOYEHWUA ayauTopa W KauecTsa BbINOMHEeHUS ayAuTOPCKUX NPOBEPOK, Npouece nposeaeHus
BHeLUHEero ayauTa nNpuaHaH 3 heKTUBHbIM.

20. B3aumogeicTBMe C aKLMOHepamMu U MHBecTopaMm

20.1.1.AkunoHepHbIn kanutan [GRI 201-4]

YcrasHoin  kanutan  [MAO «MHtep PAO»  coctaBnser 293 339 674 800,00 py6. v paspenéH
Ha 104 400 000 000 obblkHOBEHHbLIX UMEHHbIX Ge3fOKYMEHTapHbIX aKUuuh HOMWHaNbHOW CTOUMOCTbLIO
2,809767 py6. kaxaan. MocyaapCTBEHHbLIA perncTpauvoHHblii Homep Bbinycka — 1-04-33498-E, para
rocynapCTBEHHOW permcTpaumm — 23.12.2014. Axuumn BrioveHb! B Mepbbiii ypoBeHb Crnncka LeHHbIX
Bymar, fonylieHHbIX K Topram Ha Mockoscko Gupke B cnucke sbictuero ypoeHs. [lo cocTosHuUIo
Ha 31.12.2021 MAO «WUHTep PAO» He UMeeT npusnnernposaHHbix akuyuin. O6LECTBO He OCYLIEeCTBNANO
pasmeLleHns AononHUTeNbHbIX akuuin B 2021 r.

Poccuitickaa Qegepauus B nuue degepanbHOro areHTCTea NO yNpaeBneHuto  rocyaapCrBeHHbIM
umywecteom (Pocumyuiecteo) Bnageet 493,69 obbikHoBeHHO akuum (0,0000005% ycTasHoro kanutana).
CneunanbHoe npaso Ha ynpaeneHne O6uwectsom («3onoTas akuus») Yy Poccuitckoin Pepepaunu
otcytcreyeT. [GRI 201-4]

O6uwee uucno akumoHepos [MAO «Uutep PAO» Ha 31.12.2021, no AaHHbIM peecTpa aKLMOHEPOB,
coctaensiet 355 956, u3 Hux duanyeckux nuy — 353 138.

| 34,24% — pons akunit MAO «MHTep PAO», HaxoaaLMXCA B cBoBogHom obpaieHnm Ha 31.12.2021,

[lons keasukasHauenckmx akuui, npuHagnexawmx Fpynne, cocrasnset 29,56%.

C 02.04.2018 BegeHve peecTpa BnagensueB UeHHbIXx Oymar [MAO «UHTep PAO» ocywectenser
AkuvoHepHoe obuwectBo «BTB Peructpatop», uHdopMauusa o KOTOPOM nNpuBeaeHa B paspgene
«KoHTakTHan uHdopMaLusa».

20.1.2.BupxeBas uHpopmaums

Toproebie NNoWagky, Ha KoTopbix obpalyatotes akuuu NAO «UHTep PAO»
Axkuuu MAO «UHTep PAO»

KonuyectBO 0ObLIKHOBEHHbIX aKLWK, LT, 104 400 000 000
HoMuKranbHaa CTOMMOCTb aKuum, py6. 2,809767
O6wan HOMMHaNbLHaR CTOMMOCTb BbiNycka, pyo. 293 339 674 800
ISIN RUOQOOAQ0JPNM1
Homep rocyaapcTBeHHOW perncrpauum 1-04-33498-E
Toprosas nnoluaaka MOEX

Aara Havyana Topros 01.12.2009
KoTupoBanbHbIA CNUCOK Mepsbin ypoBeHb

17 MpoTokon oT 25.02.2022 Ne179.
18 MpoTokon ot 28.02.2022 Ne180.

119 Konudecteo akuwii B ceobogHom obpawjeHun (free-float) onpepensetca Ha ocHoBe aHanusa CTPYKTypb! BRageHus
aKLUWOHEPHOTo Kanutana nyTém BbMUTaHUA U3 oBLero KonmyecTsa akuui IMUTEHTa KONUYECTBA aKUMA, He HaxoARLMXCA
B cBOGOAHOM o0OpalleHnn. PacuéT npoussoauTcs B cooTBeTcTBuM C lMpasnnamn nuctuHra MockoBCKOW  Gupiu
¥ yTBEPXAEHHBIMU MeToaonorMamn pacuérta koadduumenta free-float.
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BupxeBou kog (MOEX) IRAO
Tukep B Bloomberg IRAO RX
Tukep B Thomson Reuters Eikon IRAO MM

20.1.3. [uHamuKa KanuTanu3ayum aHepreTuyeckmx KOMNaHum

Kanutanusayua sHepreTnuyeckmnx

KOMMNaHW

I 1,5% «MocaHepro»

-4,3% I «3Hen Poccnan
-5,1% Il «Pycruppon»
-6,4% IR «tOHunpo»

-13,0% N «OTK-2»
-19,6% «UHTep PAO»

-27,0% NN «®CK E3C»
-36,4% I «PocceTu»

2021 ropg cTan neproAoM BOCCTAHOBIIEHUA MUPOBOWA 3KOHOMMUKM OT LWoKa naHaemuu. OH conposoxgancs
MRrKON KpeauTHO-AEHEXHO| NONUTUKOW B PAAE CTPaH, YTO B UTOre cnoco6cTBOBano pocTy WHdNAUMK
1 NPUBENO K BbICOKUM UHGNALMOHHBIM nokasartensam (7% B CLWA — pekopg ¢ 1982 r., 5% B8 EC — pekopga
¢ 1997 r.)

Ha mupoBbix pbiHkax Habnioganack NpenmyLlecTBEHHO nonoxutenbHas guHamuka. 2021 rog okasancs
PeKopAHbLIM A1 MHOTUX NNOLUEAOK, MHOIME W3 KOTOPbIX SOCTUranu CBOMX UCTOPUYECKUX MAKCUMYyMOB
B TedeHue roga. floxoaHocTk nHAeKca Mockoeckoi Gupxu no utoram roga gocturna 15,2%.

Cpenv oTpacnesbix UHAEKCOB B Poccun «3neKkTposHepreTuka» nokasana oTcTalowyio AUHaMUKY. IToMy
cnocobcTeoBan NepeTok AEHEeXHbIX CPEeACTB WHBECTOPOB B BAHKOBCKMA W HedhTerasosbili CeKTOpa,
KOTOpble foKasanu onepexalulylo AuHaMuky Gnaronaps B TOM uYMCNe BbICOKUM UeHam Ha HedTb.
B nugepax pocta cpeau 3HepreTudeckux KOMNaHwid okasanucb akumu «MocasHepro». OcTanbHbie
nukBuAHLIE Bymary nokasanu otTpudarenbHyo AUHaMnUKy.

Axunmn «UHTep PAO»  cHuannucb Ha 19,6% no uToram rofa, uTO HECKOMBKO HUXE UHAEKca
«JneKTpoaHepreTukar.
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KanuTtanusauua NAO «UHTep PAO», MAH py6.

554625

+5,4%
e -19,6%
v ‘

526385
446 049

31.12.2019 31.12.2020 31.12.2021
JaHHbie Ona eHeceHua KOMmeHmMapues 8 duazpammy
Hasearue | Kanumanu3sayus MNAO «HMHmep PAO», MaH py6.
31.12.2019 526 385
31.12.2020 554 625 +5,36%
31.12.2021 446 049 -19,58%

CpenHeaHeBHol o6bém Topros akuuamu MAO «Uutep PAO»

Foa CpeaHeaHeBHOM 06béM | luHamMuka K npeabiayutemy rogy

TOPros., Tbic. pyb.
2019 653 706 +82%
2020 1426 112 +118%
2021 1030175 -28%
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O6vEm Topros, man. pyb6.
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KoHceHcyc-nporHo3 uenesoi Uehbl akumii «utep PAO», py6.

14
13 13,0
12
11
10
9
& S5 7,8
8,0
7 69 it) g 7,0 7,0
) 6,8 @63 5,7 o &4 6,0
5 5,7
4
§ ) S 3 ) Q > N &
& & & & S ¢ & F &
® 0@ \{@(\ Q:é\ ’b’z* \@(.: ] %Q’(\ &
Q (S 3 & &
2 < $° & o B &
& & & & Ay ©
% 1\
U2

= e KoHCeHCyC, 2020T. KoHceHcyc, 2021, LieneBan ueHa, 2020r. @® Uenesas ueHa, 2021r.

Janneie 0ns sHeceHus KommeHmapues 8 duazpammy

PbiHouHaA yeHa Ha 31.12.2021: 4,27 py6.

KoHceHcyc-npozHo3, 2021 2.: 6,9 pyb.

NMomenyuan pocma: + 62%

Aepxcame Tokynamso

25% 75%

Lenesas yeHa, 2020 Uenesan yera, KoHceHcyec, KoHcercyc, 2021

2. 2021 e. 2020 2. 2.

7,8 6,9

«BKC» 13,0

«la3npombaHK» 6,8 7,0
«Pexeccanc Kanuman» 87 8,0
«BThb Kanuman» 7,0 6,3
«Cbepbank KUb» 80 80
CiTil 5,7 57
Sova Capital 6,1 6,4
Raiffeisen Bank 7,0 7,8
Goldman Sachs 6,0

Mo wtoram 2021 r. BOCEMb aHANUTUKOB WHBECTULMOHHLIX GaHKOB OOHOBMNKM UeneBble LiEHbI NO aKUUAaM
«WHTep PAO». Hosoe ananutuueckoe nokpbitne oT Goldman Sachs. «Untep PAO» — eauncTseHHas
noKpeIBaeMas KOMNaHWs B POCCUICKON aHepreTuke co ctopoHe!l Goldman Sachs.

20.1.5.1uchbopmayuoHHan NONUTUKA

Monoxenue 06 nHgopmaumoHHon nonutuke MAO «MUHTep PAO» yTBepxaeHo CoBeToM AMpeKTOpoB
29.12.2016. UHdopmaLumoHHas nonuTuka OCHOBaHa Ha NpUHLUNaxX perynapHocTy, NocrnegoBaTeribHOCTH
M ONepaTUBHOCTM PackpbiTus uHdopmauun, €€ AOCTYNHOCTW, AOCTOBEPHOCTH, MOMHOTLI U CPaBHUMOCTW.
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MonoxeHue coaepxmT nepeveHs o6R3aTenbHON U AOMONHUTENBHON packphiBaeMoi MHGOpMaLWK, a Talke
NOPSAOK KOMMYHUKaLMY NPy B3aMMOAEACTBUN C 3aMHTEPECOBAHHLIMN CTOPOHaMU.

B yensax koHTpons CoBeT AMPEeKTOpOB eXeroAHo paccMaTpuBaeT OTYET O cobnioaeHnn HGOPMaLUOHHOM
nonutuku. OTHET o cobnroaernn nHgopmaLmoHHol nonutukn B 2021 r. 66N NpeacTaBneH Ha 3acegaHuu
29.03.2022'% n copepxan uHdopmaumio o nonHom cobnioaeHun obssatenbcTs MonoxeHns no cocTasy
packpbiTua uHdopmauun.

20.1.6.BzanmogencTBue C MHBECTOpPaMU U aHANUTUKaAMMU

«UnTep PAO» B3anmoaencTeyer ¢ akUMoHepamu 1 MHBECTULUOHHBIM COOBLLECTBOM Ha OCHOBE NporpamMsl,
exerogHo yrsepxaaemon COBETOM AMPEKTOPOB, U peanusyeMbiX MeponpUsTUi, KOTOpbie YNpaBnsaloTcs
mMeHepkmeHTOM. PesynbTatol IR-gestensHocTW exerogHo paccmatpueaiotcss COBETOM AVPEKTOPOB
B pamkax oT4éTa No B3aUMOAEACTBNIO C NHBECTOPaMM.

Kntouyesbie Bbizosbl ons IR-aeatensHoctn B 2021 .

e  B3aUMOAENCTBME C MHBECTOPaMU B BUPTyanbsHOM cdopmare;
® NOBbILWEHNE aKTUBHOCTWU CO CTOPOHbI PETENN-MHBECTOPOB, B TOM YWCNE 3anpochl Ha NonyyeHue
AononHuTenbHON kommMyHukauuu ¢ IR, nonyveHne uHdopmaumun o geatenbHocTu pynnel, yyactue
B Ny6NUYHBIX MEPONPUATUAX N OBLLIEHUN C MEHEKMEHTOM;
e pocT konuyectBa 3anpocos no ESG-gesatenbHocTn u uHTerpauun ESG-nokasatenen B pacuér
Uenesoi CTOMMOCTH aKLUid CO CTOPOHbI aHanuTukoe U ESG — npegcraeutenei oHAOB;
®  aKTUBHOE BOBMEYEHNE UHBECTOPOB B AEATENbHOCTL KOoMnaHuu yepes pekoMeHgauumu no Bonpocam
peanusauuun Ctparterun u noteHuuansHoMy yuactuto 8 CoeeTe gupektopos KomnaHuu;
* YBENU4YEHNWe KONUYeCTBa 3arnpocoB Ha NPAMYI0 KOMMYHMUKaLMIO C MHBecTopamu 6e3 aHanuTUKoB
(MiFID).
B 2021 r. Komnanusa nposena 113 BcTpey B BUpTyanbHoM chopmare, M3 HUX nopsigka 60% npuxoannocs
Ha poccuiickux uHeecTopos, Gonee 40% — cTekywumn akuvoHepamu [pynnbl. Okono 24% Bcrped
C uHBecTopamu copepxxann Bsonpockl no ESG-ageatensHocT. B 2021 r. comectHo ¢ BTE nposBegeHb!
KOH(bepeHUUs 1 ceccus BONPOCOB W OTBETOB C yYacTUEM MEHEOXMeHTa, npusnekiume 6Gonee
600 ywacTHukoB.

IR-nporpamma B3aumogeicTeuA ¢ MHBecTopamu B 2021 r.

AuBapb — mapT 2021 1.

» Beb-kact/koHdepeHy-kon no MCPO 3a 2020 r.

Anpenb — mioHb 2021 r.

MexayHapoaHbiid Gupxesoit opym (OHNaiH);

KoHdbepeHuus «PaiiddanszeHbaHky;

KoHdpepeHums «PeHeccarc Kanutan ESG»;

ExerogHas nHBecTUUnOHHas koHdepeHumns «PeHeccaHe Kanutany;
Be6-kacT/koHcbepeHuy-kon no MC®O 3a | ke. 2021 r.;

» KoHdeperuua «CGepbark KUBy

Uionb — ceHTA6pb 2021 T,

s «[unanor ¢ komnaHuen «HTep PAO» BTB UHsecTuuuy; .
«  Beb-kact/koHdepeHu-kon no MCPO 3aa | nonyrogve 2021 r.;
= KnueHntckuin aeHb c Sinara Financial Corporation;

120 MpoTtokon ot 29.03.2022 Ne311.
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= KnueHTckuit geHb ¢ Sova Capital

OxTabpb — Aekabpb 2021 r.

MexayHapoaHbi Bupesoi copym;

MueecTumnoHHblih hopym Russia Calling! BTB Kanutan;,
KondbepeHums WOOD's Winter Wonderland;
Be6-kacT/koHtbepeHu-kon no MC®O 3a aesatb mecaues 2021 r.;
MMngxeeoe meponpusiTue ons UHBECTOPOB

B 2021r. IR-komaHga «WHTep PAO» BouepegHO pa3 nonyvyuna BbICOKYIO OUEHKYy B pamkax
mexayHapoaHoro uccnenosaHus Institutional Investor, opHoro us HamGonee asTOPUTETHLIX PEATMHIOB
Y4aCTHUKOB (PMHAHCOBOIO PbiHKA B MUPE, ©XEroAHO OTMEUAIOLLEro Ny4LIMX KCNEPTOB B COOTBETCTBYIOLLINX
unayctpusx. Mo utoram uccnegosaHus, nposeaéHHoro B 2021 r. B pamkax Emerging EMEA Executive Team
B cekTope Energy, «MHTep PAO» 3aHana nepsoe MECTO B HETLIPEX KaTeropusax:

«Jlyywas IR-komaHpar;

«Jyqwmin IR-npodbeccuoran cpeau passuBaloLLNXCH PbIHKOBY;

«Jyywas IR-nporpammay;

«Jlyqywmn [leHb nHesectopa / [leHb aHannuTuka».

Tawke «MHTep PAO» enepsble Bowwna B pedTUHr «Ton-1 000 poccuitckux MeHeaxepoe» B okTabpe 2021 r.
B OTPAcnn SHepreTMKu 1 TOMIUBHOMO KOMNAekca Poccun B kKatTeropun CBA3ein C UHBECTOPaMMU.

WHdopmaums 06 OCHOBHBIX TMPOBEAEHHLIX MEPONPUATUAX U NPe3eHTaUNOoHHbIE MaTtepuab! K HUM
npeacTaBneHb! Ha UHTepHeT-caiTe B pasgene «AKLMOHepam 1 uHeecTopam — IR-kaneHaapb».

|R-,queKLW|ﬂ KomnaHun Takke Bcerga HaxoguTCA Ha CBASU C UHBECTOpamMWu W aHanuTukamw, KoHTakTbl
npeacTaBneHbl Ha canTte.

OueHka BOCNPUSITUA UHBECTOPOB

B pamkax exerogHon oueHku {R-akrusHocTW «WHTep PAO» nposena HesaBUCUMbIA ONPOC POCCUACKUX
¥ MeXAyHapOoAHbIX MHBECTOPOB AMNA OUEHKN KavecTsa paboTel IR-cnyxGbl n pekomeHAaLuiE RO yNy4dLleHUto
MHBECTULMOHHON npuenekaTenbHocTy. B onpoce npwHanu yvactue npeacrasuteny 20 MHBECTMLMOHHBIX
oHAOB ¥ 9 UHBECTULMOHHBIX 6aHKOB.

Pe3zynbraTthl oLeHKU IR aKTUBHOCTU

4,7 47 &8
| I I I

Opraunusaums IR OTKPLITOCTL U OueHka KavecTsa IR OueHKa IR pyHKumum
MepOnpUATKiA AOCTYNHOCTLIR npoAyKTos
KOMaHAb!

O6ujas oueHka pabotbl IR-B3aumogeiicteus «UHTep PAO» coctasuna 4,7 u3 5,0 6annos, uTo siBnsieTcs
ypesBblYaiHO BbICOKMM NOKasaTenem Kak Ans NHAYCTPUN, Tak 1 ANA POCCUIACKOrO PbiHka B LIENOM.
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20.1.7.B3anmopeiicTBUE ¢ MMHOPUTAPHLIMKU aKLUOHEpPamMu

B «MHTep PAO» B2021r. yTBepxaeHa [lporpamma B3aMMOAEHCTBUS C MUHOPUTAPHLIMU aKLMOHEPaMM
Ha HOBLI Nepuoa.

B pamkax nporpammb! B 2021 r. akTyanuampoBaHbl UHGOPMAaLMOHHbIE CTeHALI KOMNaHwiA Mpynnbl; cosaaH
aHUMaUVOHHBIN NPOAYKT ANS aKUWOHEPOB, HanpaBneHHbIA Ha CHUXEHWe MOTOKa 3anpocoB O Npaeax
Ha akuun, akTyanusuposaHa namsaTka ANS akuuoHepoB K rogosoMmy OO6ulemy cobpaHuio akuMoHepos,
npoponxeHa pa6ota c OO0 «UHTep PAO WHBecT», HanpaBneHHas Ha okasaHue YCAyr akuuoHepam
no cAenkam ¢ akumamu, obecneyeHo aneKTPOHHOEe ronocoBaHue Ha rogosom O6uwem cobpaHui akLMoHepoB
C CONYTCTBYIOWMMU PA3BACHEHUAMU O NOpsAKE TaKoro ronocoBaHWA BraseTe «JHeprus 6Ges rpaHuL,
no porosopy ¢ Peructpatopom OOwecTsa 3anyweHa SnekTpoHHas nnatdopMa ANA CoBEpLUeHUs
aKunoHepamun BHeBUPXKeBbIX CAENOK Kynnu-npoaaxu akuuin ObuiecTea.

B 2021 r. xonn-ueHtpom peructpatopa O6wectBa 6bln AaH oTBeT Ha 5 282 3BOHKA aKLMOHEPOB
¥ 334 anekTpoHHbIX oBpalyeHns. CoTpyaHuKM fanu oTBeTbl Ha 138 3BOHKOB, 33 3NEKTPOHHLIX oBpaLleHns
¥ NpoBenu NSATb NUYHBIX BCTPEY C aKLMOHEPaMU.

Yucno obpalyeHnii akumoHepos No Temam

m 2018
40 12019
m 2020
2021
27
25 26 :
18 20 22
17 1
16 15
12 12 12
: f 10 10
[ 7 =
| ! 5 6 I S
5 Hal i
| | . L |l gl
0O6HOBNEHUE aHKETHbBIX Odopmnerune Mpopaxa nebikyn  Boinnata gusngenaos NpeaocraBneHue
BaHHbIX HaCNeACTBEHHbIX NpaB aKkumni cnpasku 2-HA®N

20.2. OAuBunaeHaHan NnonUTUKa

Onpepenetve pasmepa AWBWAEHAOB W NOPSAOK WX BbINNATH!  pPernameHTupylotcs  [lonoxeHueM
0 AveuaenaHoi nonutuke'?!. [lokymeHT npepnonaraeT c6anaHCUpOBaHHbI NOAXOA K pacnpeAeneHuio
NpuGbINK, YYMTHIBAIOWMA WHTEPECH! AONrOCPOMHOTO PasBUTUS KOMNaHuu W noBbILEHUS AOXOAHOCTH
¥ CTOUMOCTW ANS aKUNOHEPOB.

MonoxeHuem ycTaHoBneH UeneBoi nokasaTenb YPOBHA AWBWAEHAHBIX BLINNAT, pasHbliA  25%
OT KOHCONUAWPOBaHHON  NPUGLINK,  onpepensiemoil Mo pe3ynbTaTaM OTYETHOrO roAa Ha OCHOBe
KOHCONMANPOBaHHON ¢pmHaHcoBOW OT4ETHOCTU no MC®O. lMpu onpeaeneHun pasmepa 4ucToit npubsiny,
Hanpasnsemoii Ha BbiNNaTy AUBMAEHA0B, NPUHUMAIOTCA BO BHUMaHue cneaylowwme haxkrops!:

e HeobxoAumocTb hopMUpPOBaHUA HOHAOB;

121 yreepxaeHa CoseTom gupekTopos 30.06.2014 (npotokon ot 03.07.2014 N2118), uameHeHus K MoNOXEHUIO yTBEPKASHb!
Cosetom anpektopos 12.04.2016 (npoTokon ot 14.04.2016 N2166).
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e NPOrHO3HbLIE NOKA3aTeNV YNCTO| NPUbLINK Ha CNeayoWNA (UHAHCOBbINA roA;

¢ noTpeBHOCTb B (hrHAHCUPOBAHUW UHBECTULIMOHHOR AEATENBHOCTH;

e AOCTYNHOCTb U ONTUMANBLHOCTb MCTOMHUKOB (PUHAHCUPOBAHUS HBECTULIMOHHON AEATENBHOCTU.
Pasmep uncToi npubbinu, HanpaBneHHoi Ha Bbinnaty AvenaeHaos B 2021 r., onpeaenéH B COOTBETCTBUAU
¢ MonoxeHuem o aneuaeHaHON nonuTuke. KoppekTupytolue dakropbl He NPUMEHANUCD.

20.2.1.0T48T 0 BbiNNaTe O6BLABNEHHbIX (HAMUCNEHHBLIX) AUBUACHAOB

B 2021r. O6uwectso nposoguno paboTy no BbiNnate AWBUAEHAOB akuWoHepaMm B COOTBETCTBUAW
c peleHuem rogosoro O6Luero cobpaHus akumoHepos 25.05.2021122,

YcraHoBneHo cnepyouee pacnpeaeneHne uuctoir npubbinn MAO «MHTep PAO» no PCBY no utoram
2020 r.:

e Ha copmuposaHue PesepeHoro doHga — 993 747,77 Thic. pyb.;

e BbiNAaTy gusugeHaos — 18 866 250 Teic. pyb.;

¢ noraweHne y6uITkoe npotunbix net — 14 957,52 Toic. pysb.
Takke peweHO HanpaBuTb BocCTaHoBNeHHylo B2020r. npubbine NPOWNbLIX NEPUOAOB B pasmepe
44 204,65 TbiC. pyD. Ha norawexne ybbITKOB NpoLnbIX NET.

Beinnata AMBUAEHAOB HOMUHANbBHLIM AepKaTensaM akuui v AoBepUTENbHLIM YNPaBnaowmnmM, ABNAIOLWUMCA
npoeccnoHanbHbLIMU - y4acTHUKaMW  pblHka LeHHbIX Oymar, ocywectsneHa pfo 22.06.2021, apyrum
3aperncTpupoBaHHbIM B peecTpe akuuoHepos — ao 13.07.2021.

Bcero no COCTOAHUIO HA AaTy OKOH4YaHus Beinnartel gusnpaeHaos (13.07.2021) us 357 737 topuandeckux
1 ranuecknx nuy avenaeHabl 6binv nepevncnetsl 353 303 nuuam, U3 KoTopbix 4 434 nepevncneHns 6bino
BO3BPALLEHO MO Pa3sHbIM MPUYNHAM, He 3aBUCALMM OT «UHTep PAO».

B cooTBeTCTBMM C NpsMoit goneit yyactusi Poccwiickoit ®eaepauuu B pasmepe 0,0000005% B ycTaeHOM
kanuTane O6LLecTBa B OTYETHOM roay Ha cuét PocumyulecTtea 6binn nepeuncnerbl avenaeHasl 3a 2020 .
B pasmepe 0,02 py6. 3agonxeHHOCTb NO BeINNaTe AvBMAEGHAOB nepea  deAepanbHbiM - GlOMKETOM
OTCYTCTBYET.

20.2.2.cTopusa auBUAEeHAHLIX BbiNnaT

Buinnarta guBuaeHAoB (3a nepuona)

Nepwvoa 2016 2017 2018 2019 2020

[aTa pexomergaumin 07.04.2017 15.03.2018 15.03.2019 18.03.2020 16.03.2021
CoBeTa AVpeKTopoB
0 pasmepe
avenaeHaos

[lata cocTaBneHuns 20.06.2017 01.06.2018 31.05.2019 01.06.2020 07.06.2021
cnvcka nuu,
VIMEloLLMX NPaBso
Ha nonyvexve
avenaeHaos

Nlata npuHATUA 09.06.2017 21.05.2018 20.05.2019 19.05.2020 25.05.2021
pelueHns roaosoro
O6wero cobpaHus
aKuvoHepoB

122 NpoTokon oT 25.05.2021 Ne21.
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o0 BbiNnare
nvBuaeHnos

OuenaeHa
Ha OfHY aKumio,

pyb.

0,14681992337164

0,130383141762452

0,171635536398468

0,196192528735633

0,180711206896552

Bcero ob6bsiBneHo
aMBUASHAOB, ThIC. pYD

15 328 000,0

13612 000,0

17 918 750,0

20 482 500

18 866 250

Bcero Bbinna4eHo
AUBUASHAOB, ThIC. PYO

15323 778,56
11

13607 859,626

17 913 302,724

20476 412,171

18 860 636,692

Cymma auenaeHaos /
yncras npubsinb
no PCBY, %

15,7

86,87

94,61

94,01

94,9

Cymma auesunaeHaos /
yncras npudbinb

no MC®0, %
(cornacHo
AMBUAEHAHON
nonuTunKe)

25

25

25

25

25

Cymma oruncneHui
B Pe3epBHbil

hoHZ, ThiC. pys.

4 873 764,0

783 438,3

946 938,8

1089 337,99

993 747,77

CyMma oTuucneHwi
B PeaepsHbiii hoHg /
yucTas npubeinb

no PCbY, %

Mo utoram paBotel B 2021 r. Coeet avpektopos MAO «UHTep PAO» pekomeHgosan O6lwemy cobpanuio
aKUUOHepoB NPUHATL peweHne o pacnpegenednn 100% uvcrtoin npubeinn no PCEY B 2021 r., ocTasLeiics
nocne popMUpPOBaHUA OTUUCIIEHUIA B pe3epBHBI (hoHA, B COOTBETCTBUM C YcTasom ObwecTtea. Ha swinnaty
AuBMAEHAOB peKOMeEHAYETCS HanpasuTb 24 699 MnH pyb., nnu 0,23658380041773 py6. Ha ogHY akuwio'?,

123 Pewwenne CoseTa anpekTopos ot 29.03.2022, npoTtokon ot 29.03.2022 Ne 311.
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MpunoxeHus

1. O606wWwéHHas rogoean Gyxrantepckas ot4é€THocTb MAO «UHTep PAO» 3a 2021 r. no PCBY

2. 3aknioueHne PeBnanoHHOW komuccuu

3. OT4éT 0 cobnogeHnn NPUHUMNOB 1 pekomeHaauui Koaekca kopnopaTtMeHoro ynpasneHnus 3a
2021r.

4, Py6pukatop GRI [GRI 102-55]

5. WHdopmauus o nposeaeHnn 3acepaHunin Coseta gupeKTopos

6. TpeGoBaHus U PpyKOBOACTBA, B COOTBETCTBUW C KOTOPbIMKU NoAroToBneH OTuér

7. Oeiicteyowme B KomnaHMu nokanbHbie HOPMaTUBHbBIE aKTb

8. WHdopmaums 0 KpynHbIX Caenkax 1 caenkax, B CoBepLUeHu KOTOPbIX UMenach
3aMHTEepPecoBaHHOCTb

9. Ceepnedusn o soinonHeruu NAO «UNHTep PAO» nopydeHnuii MpesunaexTa v [Npasutenscrea
Poccuiickoin ®eaepaumm 8 2021 r.

10. lNocynapcreeHHas noaaepxka [GRI 201-4]

11. UHdopmauus o peanusayuu HenpocunbHbIX akTueos B 2021 r.

12. Accouunauunm u napTHEPCTBA, B KOTOPbIX NpUHUMaET ydactue «MHTep PAO» [GRI 102-13]

13. Moccapuin

13.1. ABBpeBuaTypbl 1 cokpalieHus
13.2. EavHWUbI n3aMepeHus U nokasarenu
14. KoHTakTHas uHdpopmayus
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1. O606WéHHanA rogoBas Oyxrantepckaa OTYETHOCTb
NMAO «UHTep PAO» 3a 2021 r. no PCBY

Ernst & Young LLC 000 «IpHCT 3HA AHre
Sadovnicheskaya Nab., 77, bld. 1 Pocecun, 115035, Mocksa
Moscow, 115035, Russia CaposHuueckan Hab., 77, ctp. 1
CoBepuieHcTByR 6usHec, Tel: +7 (495)705 9700 Ten.:  +7{495) 705 9700
yayuwaem mup +7 (495) 755 9700 +7 {495) 755 9700
Fax: +7 (495) 755 9701 dakc:  +7 (495) 755 9701
www.ey.com/ru OKNO: 59002827

OrPH: 1027739707203
WHH: 7709383532

Ayauvtopckoe 3aknioueHue
He3aBUCUMOro ayauropa

06 0606weHHOI PUHaHCOBOI OTUETHOCTH

AkumnoHepam u Cosety AupekropoB
My6nnuHoro akunoHepHoro obuectea «UHTep PAO E3C»

MHenue

MNpunaraemas o6obuieHHas duHaHCOBas OTYETHOCTL, cocToawan ua Gyxrantepckoro 6anaHca

no cocToaHuio Ha 31 aexabps 2021 r. n oTyeTa 0 PMHAHCOBLIX pesynbTarax 3a nepuog ¢ 1 AHBaps no
31 nexabps 2021 r., a Tawke COOTBETCTBYIOLLEro NPUMEYaHUSA, COCTaBNEHa Ha OCHOBE
npoayavposaHHoin Byxrantepckoii (puHaHcoBol) oT4eTHocTU MyGnuvHoro akumoHepHoro oblectsa
«MHTep PAO ESC» (pnanee — «O6bwecteo») 3a 2021 roa.

Mo Hawemy MHeHuIo, npunaraeman o6obueHHan PUHAHCOBAA OTYETHOCTL COFNACYETCA BO BCEX
CYWeCTBEHHbIX OTHOLWEHMWAX C YKa3aHHOW NpoayaupoBsaHHoi byxrantepckoit (GpuHaHcoBON)
OT4ETHOCTLIO Ha OCHOBaHUUW, ONUCAHHOM B MpumevaHun 1.

ObobwexHas urarcosas omyemHocms

B 06o6weHHoN hHAHCOBOH OTYETHOCTM He coaepXMTCa BCs HeobGxoanman UHpOpMaLUA, NoANEXaLLas
pacKkpbITUIO B COOTBETCTBUM C 3akoHoAaTenbCTBOM Poccuiickolt degepaunm B YacTh COCTaBNEHNS
Byxrantepckoit (puHaHcosol) ot4yeTHocTH. MoaTomy o3HakoMneHue ¢ 06o6LeHHoN hMHAHCOBON
OTYETHOCTbLIO U ayAUTOPCKUM 3aKrniodeHneM o Takol hMHaHCOBOM OTYETHOCTH He 3aMeHsieT coboin
O3HaKoMMeHue ¢ npoayampoBaHHoi Gyxrantepckoi (chmHaHCcoBOM) oTYeTHOCTLIO OBiLecTsa 1
ayaAUTOPCKUM 3aKNioYeHUEM O TakoW (PMHAHCOBOW OTHETHOCTH.

lMpoayduposarras puHarcosas omyemHocms u Haule 3axaoyeHue o daHHol omyemHocmu

Mb! 8blpasnnu HemognudnLUpPOBaHHOE ayaANTOPCKOE MHEHUE B OTHOWEHNM NPOayAUPOBaHHOMN
6yxrantepckoit (puHaHCOBOI) OTUETHOCTU B Hawem 3aknlodeHun oT 9 pespana 2022 r. [laHHoe
3aKNI04YEHME TaKKe BKNIOYAET CBEAEHUA O KNKOYEeBOM BONpOCe ayauTa.

OmeemcmeenrHocme pykosodcmeaa 3a o6obujeriHyro huHaHcosyo omyemHocms

PyxoBoACTBO HeceT OTBETCTBEHHOCTb 3a NOAFOTOBKY 0606wWeHHOM PUHAHCOBOIN OTUETHOCTM Ha
OCHOBaHKW, onucaHHOM B [pumevanuum 1.
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OmesemcmseHHocmb aydumopa

Hauwa oTBeTCTBEHHOCTb 3aKIOYAETCA B BbIPAXXEHUN MHEHWUS O TOM, COOTBETCTBYET N 0600LLeHHasn
hMHAHCOBas OTYETHOCTL BO BCEX CYLLECTBEHHbIX OTHOLLEHUSX NpoayAupoBaHHoW ByxranTepckon
(chuHaHcoBOI) OTHETHOCTH, Ha OCHOBE NPOLIEAYP, BLINONHEHHLIX HAMWU B COOTBETCTBUM C
MexayHapoaHbim ctaHgapToM ayauta (MCA) 810 (nepecmoTpeHHbIM) «3adarus no npedocmassneHuto
3akmoyerus 06 0606wWeHHoU ghuHaHco8olU omyemHOCMU» .

N.A. Bysin,

Aencreyowmin ot umeHn OO0 «I3pHCT aHA, AHr»

Ha ocHoBaHWUu gosepeHHocT oT 13 okTsiGpa 2020 r,

pykoBogutens ayauTa, No pesynbTaTaM KOTOPOro COCTaBAEHO ayauTOopCKoe 3aknioyeHne
(OPH3 21906109023)

9 cbespana 2022 r.

CsedeHus 06 aydumope

HaumeHnosanune: OO0 «SpHCT 3Hg AHr»

3anucb BHeceHa B EAWHbIN rocyRapcTBeHHbIV peecTp topuandeckux nul 5 aexkabps 2002 r. u npuceoeH
rocyAapCcTBeHHbIN perncTpaunoHHelii Homep 1027739707203.

MectoHaxoxaeHue: 115035, Poccus, r. Mockea, CapgosHudeckas Hab., 4. 77, crp. 1.

000 «3pHCT 3HA AHr» AaBnseTcs YneHom Camoperynmpyemoii opraHnsauvy ayautopos Accoumaums
«Coppyxectao» (CPO AAC). OO0 «3pHCT aHA AHr» BKNIOYEHO B KOHTPONbHLIN 3K3EMNNAP peecTpa ayaMTOPoB U
ayAVTOPCKUX OpraH13aumi 3a OCHOBHBIM PerucTpaLmMoHHbIiM HoMepoMm 3anucu 12006020327.

Csedenus 0b aydupyemom nuye

HaunmeHnoeaHue: MybnuyHoe akumoHepHoe obwectso «UHTep PAO ESC»

3anucb BHeceHa B EAMHBINA rocyaapcTBeHHbIW peecTp opugudeckux gy 1 Hoabpa 2002 r. u npucsoeH
rocyAapCcTBeHHbIN perucTpaumMoHHblil Homep 1022302933630.
MecTtoHaxomaenune: 119435, Poccus, r. Mocksa, yn. bonswaa Nuporosckan, a. 27, c1p. 2.
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Tiprioaenme Nel

& [Mpaxsasy Muadess PP
o1 02.07.2010 e 661
BYXTAATEPCKHH BAAHC
ua 31 zexabpa 202 1 r.
‘" KOB]
$opya no OKYQ 0710001
Jara (=m0, Mecam, roJ) 3 | 12 | 200
Oprammazauns Ilybrumnoe asynoneprioe odiiecmeo "Humep PAO EC” o OKTIO 33741102
HLIeHTH MEAUMOIEIN HOMED HATOTOTISTeTONTS HHH 2320109650
B3 anoxeMameckol no
JeATETHHOCTH RIOPI06IR IIERMPOIHEPILtETi o OKB3J 2 3514
Opramnamzomo-npasosas dopyxa Gopxa codcTeerEOCTH
Iy 6rarvrioe arilioHEPROE 00N [ECMED / 12247 49
Inan cMEUANHOR POCCUTICKAR COBCIMGEHHOCTIS no OXOTII$ OK$C
ETionma mNepern. THIC. py0. o OKEH 384
Mecroraxoasemte (axpec) 119435 Mocxsa, 31 boasuias Hipozoscxas, 8.27 entpoenne 2

ByxraIrepcian OTISTHOCTS MOXTESNT 005IaTTLHOMY 2YIHTY JA D HET
Hameropatte Sy IMTOPCRO OPTAHIALn: OAMITTHS, DAL, OTICITEO (PR HATIGEE)

HEIMBHIyATEHOLO AYIITopa 000 «3pacT 313 Aar
M zeHTsd rEammoRmmI HONED HATOTOICIATETHITNES
SYIHTOPCEOR OPraiGIaInt HETMBIIYATEEOLO SYIITOPA HHH 7709383532
OcHOBEOH rocy3pCTREHILIE PErTICTPAIIORERT! HOMED OIPH
SYTHYOPCEOMH OPrasGlIAInnT MEMBLTYATEHOTO AYIHTOPA OrPHHIT 1027739707203
Kox Ha3) zexz6ps | Ha3) zes28pa | Ha 3l aex2g,
Fscm Fiieinot e BoKY aTeRy nomarens| | Wirem | 300mm | 00wz
ARTIB
L BHEOBOPOTHBIE AKTHBHI

Hemarepuateie SETHEL 1110 94 704 87014 74817

[PesymTaTe: RCCI2I0BARICE B PazpaBOTOL 1120 - - -

(OCHOBHE! CpeICTBa 1150 2837939 3247300 3707934

B TOM TICTR:

HEBEPITEHEHOE CTPOHTETHCTEO 1155 35 603 39058 204
| JONOTHELS BTOALICIA B MATEPHATHHEL HEHEOCTH 1160 - - -
HRIECOTRIS BIOAEHIR 1170 358571361] 358452605] 357468913
OT30A8HHER HATOTOBSIS SKTHEH 1180 3 639 968 2871023 4275 536
TIposste EEe0OOPOTHEI® SETHEE! 1190 17 462 878 20111 o1 223790929

HTOT'O mo pazzety 1 1100 382606850)] 384768061 3879007149
II. OBOPOTHBIE AKTHBAI
3amaca 1210 33 804 48 402 88378
Hazor #a 0588 16RREYI0 CTOMEOCTS 00
PO SpeTeHERIM NesS0CTAY 1220 1046139 538 441 324037

| {efaTopCEAT 3a0TACHEOSTS, IITATEAN 10 KOTOPOH
CAJLIAOTCE B TeueEste )2 MacmIes N0CTIe OTYeTHOR

| IBTEL B TOX TOIE. 1230 14 604 383 17719018 20 782 982
Tloxymate:Ds i AKAITHER 1231 7362 481 2 820 336 47573
ABSHCHI BEITARHEBE 1232 559 287 442 048 337973
Tipowmse Jefarropat 1236 6772615 14457 534 17 307 436

PHHAHCOELIE BTOASHHR

|28 BCRI=OTETEY JSHEAHLIK JRAIBATEHTOR) 1240 174 436 049 93 g_ 78 446 106 633 743
eHIEHELR i JeHEAHELR JABHBATSHTEL 1250 121 044017 127 700 567 47 351 636

2 0OOPOTHEL® AKTHEH 1260 3105 - 3180
HTOTO no pazzery I 1200 311258307 239285774| 175602958
BAJIAHC 1600 693865247 624054735| 563510107
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Koz Ha 3! 1eméps | Ha 3l z=mzg) Ha 31 zes25)
i Haoswsosanne nosasarens CORANTETR 021 ro:? 2020 m;pt 2019 m:am
MACCIB
0L RATOITAT H PE3EPBR
Y CTaRERM) KAMITAS 1310 203 330675 293339675 203 330675
CoOCTReszEIe SKITIH. BEIEYITIEHHRIR ¥ S5XINI0HEPOB 1320 - - -
TTepeouessa oUEHOIHOTO 00A3aTeTATEA IID
20T OCPONHEDY BOIHAIPAIIAHHEY 1330 21745 (5818) -
TTepeouersa eTTEOR CTOMEOITH SRTHEOR 1340 (3313 709)F (3 283 619) (3275 621)
00aBoHEG RAmaTaT (B3 nepeoneinst) 1350 1054161301 195416130 105 416 130
Fmepmﬂi KAIGITa3 1360 9191348 8197 600 7 108 262
HepacmpeseseHHAE RPEOBID {HEMOAPEITANY YORITOK) 1370 QX877 (48621 747)] (51023 41
HTOTO no pazzety I 1300 452212312 445042221 441 564 505
IV. JOIT OCPOYHBIE OBSBATEILCTBA
3aevznie CpexXTBa 1410 1366 076 2789 300 3 041929
OTI0@eHEER HATOT OBEIE 003aTeHCTBa 1430 - - -
OnexnoHr? 06238TELETEA 1430 130165 44 160 366 936
IMpomte 0083aTeTHCTE 1450 27373 T05 689 -
HTOI'O mo paszety IV 1400 2513 616 39039278 3 408 865
V.KPATROCPOYHAIE OBA3ATE.IhCTBA
3aexamte CpecTRS 1510 221 350 046) 167 687 460 111 511837
Kpenmropcras 1aT0THEIFOCTE. ITIATEAT 110 KOTOPOL
OASLIMOTCK B TeZRHR 12 MeCares nocie OTTeTHOR
IATEL, B TOM STLIE. 1520 12 847 768 7182328 6 820 461
TlocTaammms B8 MOIPETINEH 1521 6277129 4236373 1473376
3330 TESHROCTD NEpeT NEpCOBAI0N OPrattamm 1522 2555028 2150816 1260026
3330THRKEOCTS NEPRI [OCYIAPCTBEHHEIMEY
pxelioTaeTHIDOI GORIAMI 1523 10 992 36 005 43 811
3230 TRSHEOCTD 110 BATOTANM 13 cOopaX 152 2757604 6 491 136 732
ABSHCE! NOTY LS 1515 112 i38 308 752 047 850
Tipousa xpeTaTops 517 1104 537 413 €01 048 316
 ToX0T5 6V IVIGLE H8pI0I0B 1530 - - -
Onexomie 00£38TETRCTBA 1540 4932 303 205 439 205 439
[Ipornte odaaTeCTER 1530 - - -
HTOTOno pazety WV 1500 2191390319 175073 236 118 536 737
BATAHC 1700 693 865 247| 624084735 §63510107
TeE2pa Bl TEETOp




b3

& Tipamary Misgoon Pe
01 02.07.2010 N2 661
OTYET O #IITHAHCOBBIX PE3YJIBTATAX
33 mepn ¢ 01 gmBapz oo 31 sexasps 2021 ¢
)
Fopxano OKY Y OIIo0
Hova (qeeo, xecmr ro3) | 31 ! 2021
Opzamuzzime Ihyéauvnoe axqusueproe oviecmso "Ihimep PAO EIC” o OKIIO
Hzeamofmarmtosmsdl HOXep HATOT CIB TR MO HHH 232 50
B 3aEaGreCKod "o
JeSTETEEOCTH J061R 2IEKTTP OIHEPIULTT OKB3J2 3514
OPTARH32IFZ0RHO-TPAROBAR ﬁ %npm COSCTBEEOCTH
I dzirinoe aninioneproe odtyecmso / 12247 9
ITu0s cnemIaREaR POCCUTICRAN COTCRISEHHOCT 0 OXOTI® OKEC
Exnoonn axvepenus: 1aic pys ro OKEH 384
oacatu Hamyes0Bam1e ToRa327¢28 Koz | m;’%r;i i- Pe km%‘; ?exno‘ps
Bupysa
|8 10X ¥ECTR 2110 88 341 189 31343048
PP —— AN 88355855 3T1E 38
opoTas 13 8534 195 705
CeBecTomeoc N N
8 T0x e 3120 (48277 430) (22864932
BpoSyEs sasTposEepIER 3031 (35353 130 (3350083 |
apatse 2123 & 19?_) (64308)
Barzosag mpEsLT (vesrTon) 2100 40 263 769 8478116
KoxDeeprecsre packoTs NIo (7004 048) (2396123)
VIp2RTeRecKNe PICKOTRL 0 (7 909 208) (7 302025)
Hpadrs (yosITos) or opoiax 2200 25 359 515 (1220033)
JoxoIu OT YIACTRN B IPJTHR OPraHmAIy 310 40680828 13074520
TEpOCTERTa & ROTYHEHO 2320 15 826 631 1347734
TIpociensat & yrrmare 1330 (8998 160) (3 746 766)
[Tipoeze 2o%0zxt 390 775 212 7433500
TIpome packoxmc 23350 {3390 265) (396 201)
Hpatus (véuTox) 10 82101000 30K 88 2300 31635 781 26622334
Hater 22 npEshD
B T0X uELTe: 2210 (5382114 (2627 748)
TEAYIH BATOS EA MPHORD 2310 (8335 536) (121235
OTTORENTAL HATOT HA PRI 2412 761 422 (1406 513)
Tipozes 2460 (54353 (64 739)
JucTaR npBOLLIL (YOBITOK) pL0v] BRTSH B oD |
Pe3yIB1aT O MEpeOIeHEH COpIsET TR0 CTORMOCTH SKTERIB, Ha 37613) ©908)
ELTM2ENGI B MECTYI0 OPEBSSCs (YE5T0K) HEpEOIL . 3510
PRIVIZTAT OF DPOHHY OMEPILDEA, He BATID-S}ENE B WHLTYED TPEGSIT 27 563 819)
(v8umros) mepmoda 2520
Ha10s 22 TPESLITS 0T CREPAGDE, PEIYISTAT ROTUPAM: He BXTIORATCE B 1533 1000
Ty Hpafic (VEiciox) aeprom 2530 - -
COBORYTIENH $HE?HICEAH [eI)THTAT MEPEOIR 500 5006 787 33916011
CapazorEo
o 0,2280 90,2202
Basoaag npacAC: (YEKTOR) HA ARKIDO (PyS ) 2900
PR3B0THEHMAR TPHALTS (JOKITOR) HA AKELEIO (Y6 ) 10 0.3350 0,3357

Teseparamit SapesTop

[ (TBENN

‘W tespaia 202 r.
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MNpumeyanue 1

O606LeHHan uHaHcoBas oT4eTHoCTb MyGnuyHoro akywoHepHoro obiectsa «MHTep PAO E3C»,
BKkntovaeT B cebst Oyxrantepckuit 6anaHc no coctosiHmio Ha 31 gekabpa 2021 r. u otyeT 0 PUHAHCOBBIX
pesynbTartax 3a nepuog ¢ 1 sHsaps no 31 aekabpsa 2021 r. O6obuweHHas hnHaHCoBaA OTYETHOCTD,
noanucaHHas pykoeogutenem MyGnuyHoro akunoHepHoro obwectea «MHTep PAO ESC» 9 chespans
2022 r., cocTasneHa Ha OCHOBe NpoayaupoBaHHoh Byxrantepckon (puHaHCOBON) oTyeTHOCTU 3a 2021
roa. NpoaygupoBaHkas Gyxranvepckas (chmHaHcoBan) OTHETHOCTL BbIPaXKEHa B ThiCAYAX POCCUACKUX
pybneit u cocTaBneHa B COOTBETCTBUM C YCTaHOBNEHHbIMU B Poccuiickon ®egepauun npasunamu
cocraeneHusn Gyxrantepckoi (couHaHcoBoM) oT4eTHOCTU. [MokasaTenn o6obueHHol dHarRcoBo
OTYETHOCTU BbiPaXeHbl B ThiCAYaX poccunckmx pyonei (kpome npubbinu (yBbiTka) Ha akuuio).
O606uieHHas HMHAHCOBaA OTYETHOCTb HE COAEPXNT BCE PacKpbITUsi, TpebyeMblie B COOTBETCTBUAN C
ycTaHoBNEHHbIMU B Poccuiickoil denepayun npasunamm cocraenenns Gyxrantepckoit (pmHaHCOBOM)
otyeTHocTU. MpoayavposaHHas Byxrantepckas (hbuHaHcoBas) OT4eTHOCTb 3a 2021 rog focTynHa no

ccoinke http://www.interrao.ru.
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2. 3aknroueHue PeBM3INOHHOM KOMUCCUMN

CoGpaHuio akumoHeposB
NAO «UHTep PAO»

3AKNIOYEHUE PEBU3UOHHOU KOMUCCUMN
nysnU4YHOIro AKUMOHEPHOI'O OBLLIECTBA
«UHTEP PAO EJ3C»

31 mapTa 2022 roga r. Mockea

B cooTtBercTtBun ¢ Yctasom MAO «UHTep PAO» , depepanbHbiM 3akoHOM Poccuiickoi
depepaumm «O6 aKUMOHepHbIX oblecTBax» oOT 26.12.1995 Ne 208-d3, Ha ocHoBaHWUW
MNonoxeHus o PeBuanoHHoi komuccum OTKpbITOro akmoHepHoro obuiectsa «MHTep PAO EQC»,
yTBEpXXAEHHOro roaosbiM O6WKMM cobpaHuem axumoHepos OAO «MHTep PAO» 29.05.2015
(Mpotokon ot 01.06.2015 Ne 15) u B cooTBeTCTBUN C pelleHneMm PeBusnoHHon komuccum MAO
«MHTep PAO» ot 09.07.2021 (npotokon ot 09.07.2021 Ne 2), PeBusnoHHOK KomMUcCCUeN
O6wecTea B nepuog ¢ 24.02.2022 no 31.03.2022 roaa B coctaee Mpeacenarens PeBu3nOHHON
komuccum MNMAO «UHTep PAO», uneHos PesusnoHHomn komuccum MNAO «UHTep PAO» npoBeaeHa
npoeepka uHaHCOBO-X03aNCTBEHHON pAeatenbHocT [TAO  «WHTtep PAO» (panee -
MNAO «MHTep PAO», O6wectso) no utoram pabotb! 3a 2021 roa.

B pamkax npoBepku UHAHCOBO-X03ANCTBEHHOM AeATenbHOCTU
PesuanonHas komuccus MNMAO «UMHTep PAO» (panee — PeBU3NOHHAA KOMWUCCUA) BbINOMHANA
cnepyowue 3aaavu.

— OCyllecTBNeHWe KOHTpona 3a (UHAHCOBO-XO3SINCTBEHHON AEATENbHOCTbIO
O6buwlecTtBa;

— obecnevyeHne HabnogeHWss 3a COOTBETCTBUMEM coBeplaemblx O6LecTsom
¢hnHaHCOBO-X03ANCTBEHHBIX onepauunii 3akoHopaTenbcTay Poccuiickoin deaepauun n Ycrasy
ObuwecTBa;

—  OCyLLEeCTBNeHWe HEe3aBUCUMOWN OLeHKU uHbopmauum O (UHAHCOBOM COCTOSIHUU
O6ulecTBa.

MNpu nposepke paccmoTpeHbl cneaytowue AokymeHTbl Oblectsa 3a 2021 rog;:

— byxrantepckasa (duHaHcoBas) otyeTtHocTh [MAO «WMHTep PAO» co Bcemm
NPUNOXEHUAMMN U NOSCHEHUAMMW.

— Toposoit oTuér NAOC «UHTep PAO».

— Ayautopckoe 3aknioveHne Hesasucumoro ayautopa (OOO «3pHCT aHA AHr»)
K 6yxrantepckoi oryerHocTu MAO «UHTep PAO».

—  Otyer 06 ucnonHeHun 6usHec-nnara NMNAO «MHuTep PAO» u Mpynnbl «AHTep PAOY.
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- Otyer 06 wucnonHeHun [OAOBON  KOMMMEKCHOW  MpOrpaMMbl  3aKynok
MNMAO «MHTep PAO».

— Npotokonel Coseta aupektopoe MAO «WHTep PAO», Marepuansl [pasnexus
MAO «UHTep PAO».

— Otuer ayautopa o6 oueHke 3dEKTUBHOCTU CUCTEMbI YNPaBMNERVUs pPUCKamu
v BHyTpeHHero koHTpons Mpynne! «MHTEp PAO».

- Otyert 06 ncnonHeHun uHBeCTULMOHHOK nporpammbl MAO «UHTep PAO».

— OTuer BHYTpeHHero ayauTtopa o6 oueHKe NpaKTUKW KOpNopaTUBHOro yrnpaeneHus
MNAO «UHTep PAO».

— OTuét o sakmouerHbIX B 2021 rogy cpenkax, B COBEpLUEHUM KOTOPbIX MMeeTcs
3anMHTEPECcOBaHHOCTb.

— BblbopoYHO - AOrosopbl U NEpBUYHBIE AOKYMEHTLI, ApYrie 4OKYMEHTbI.

Mo uTtoram paccMOTpeHWs npenocTaBNeHHbIX MaTepuanoB PeBM3MOHHAA Komuccus

oTMeyvaeT cneayouee:

1) TopoBon oTtyér OOwectea 3a 2021 rog BknNoYaeT B cebBR AaHHble HEe TONbkO
no opugudeckomy nuuy — NAO «MHTep PAO», HO U NO OPUANYECKUM NULAM, BXOAALIUM
B Mpynny «MHTep PAO»;

2) Tloposoi oT4éT O6wecTea 3a 2021 rog chopMMpPOBaH C UCNONBL3OBAHNEM AaHHBIX
MC®O-otuérHoctu Npynnbt «HTEp PAO».

OTBeTcTBEHHOCTb 3a NOArOTOBKY AOCTOBEPHON Oyxrantepckoi oT4yéTtHocTu ObulecTtsa
n cobniofeHuns nopsaka BeaeHnsa 6yxrantepckoro y4éTa u apyrux TpeboBaHui NPaBoBbIX aKToB
Poccuiickoir  Pepepauum  Hec€T pykoBoactBo MAO «MHTep PAO» B COOTBETCTBUM
C 3aKoHogarenbcTeom PO,

Mo MHeHUIO PeBU3NOHHOI KOMUCCUN, MaTepuanbl, NPEAOCTABNEHHbIE U PACCMOTPEHHbIE
npu npoeBefeHnN NpoBepkW, B [OCTaTOMHON CTENeHu No3BONAKT caenatb 06oCHOBaHHbie
BbIBOAbI U 3aKNIOYEHNUS,

ObLwue pesynbTaThl NPOBEPKU U peKoMeHAauun MeHemxmeHTy O6LecTBa U3NoXeHsb
B AKTE NPOBEPKMU.

Mo pesynbTatam npoBepku PeBu3noHHas komuccus coobuyaer:

1) PeBusuoHHOW Kkomuccueir He ObiNoO OTMEYEHO CNyyaeB CYLIECTBEHHOro
HecobnioneHna TpebosaHuii HopmaTuBHbIX akToB Poccuiickon depepaun U BHYTPEHHUX
HOpMaTUBHbIX [ OKYMEHTOB,

2) PeBu3noOHHON Komuccuen He Oblno OTMEYEHO CYLIECTBEHHbLIX HEZO0CTaTKOoB
B OTpaXeHWn UHAHCOBLIX Mokasarenen peatensHocT OOLllecTBa, KoOTOpbie MoOrnAu
Obl NpUBECTU K CYLLECTBEHHOMY WCKaKEHWUIO BEMUYMUHLI aKTUBOB W NacCUBOB NO COCTOSHWIO
Ha 31.12.2021 v puHaHcoBLIX pe3ynbTaToB geaTenbHocTu OblwecTsa 3a 2021 roa;
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3) CucTema ynpaBneHus puckamm u BHyTPEHHEr0 KOHTPONS, NPaKTUKa KOPNopaTuBHOro
ynpaBneHus u BHyTpeHHun ayaut MAO «MHTep PAO» obecneunsatoT ahheKTUBHLIA KOHTPONb
Haf ocHOBHbIMK Gu3Hec-npoueccamu ObuwiecTea.

Ha ocHoBaHuy nNpoBeAEHHOW PEBU3NOHHOW MPOBEPKU, C YYETOM MHEHUS BHELUHEero
ayautopa O6wectBa (OOO «3pHCT 3HA AHr», 3aknioveHne ot 09.02.2022, noaroTosneHo
Ha ocHoBaHuu porosopa Ne ECU-2021-00162 or 27.09.2021, 3aknioueHHOro B COOTBETCTBUM
c npoTtokonom roaosoro obuero cobpaHus akumoHepoB [MAO «UHTep PAO» Ne21
ot 25.05.2021), PeBn3noHHan KOMUCCUR UMEET A0CTaTOMHblE OCHOBaHWUA ANS NOATBEPXKAEHUS
AOCTOBEPHOCTN BCEX CYLUECTBEHHbIX acnekToB roaoBoil Oyxrantepckon (thMHaHCOBOIA)
otyétHocTn OObuiectBa 3a 2021 roa, a Takwke NOATBEPXAEHMS [AOCTOBEPHOCTN CBEEHWNA,
coaepxauyuxcs B roqoeom ot4yére NMAO «UHTep PAO» 3a 2021 rog v B OTYETE O 3aKNIOYEHHBIX
NAO «UHTep PAO» B 2021 rogy cpenkax, B COBEPLWEHWA KOTOPbIX WMeeTcs
3auHTEPECcoBaHHOCTD.

YneHbl PeBuanonHon komuccumu NAO «MHTep PAO»
C 3akntoyeHnemM 03HaKOMMNEeHbI:

"eHepanbHbI AUPEKTOP
MAO «UHTep PAO»

naeHbIA ByxranTep
NAO «UHTep PAO»

3. OTyéT o cobnoaeHun NPUHLUUMNOB U pekoMeHaauuu Kogekca
KopnopaTuBHOro ynpasneHus 3a 2021 r.

CokpawéHHan Bepcus oT4éra. Monubii oTuYET, yTBepXASHHBLIN CoBeToM AupekTopos 29.03.2022
(npoTokon ot 29.03.2022 Ne311), pasmeLléH Ha caiiTe «UHTep PAOY.

3asienernue Coeema Oupexkmopoe o cobnodeHuUU MPUHLUUMOE KOPOPamueHoz0 ynpaesieHusl,
3aKpennéHHbix Kogekcom KopnopaTuBHOro ynpasneHus

CoseT AaupekTOopoB noATBepXaaeT, u4To NpuBeA&HHble B OTUYETE [JaHHble coaepXaT MONHy
U poctoBepHyo uHdopmaumnio o cobrogeHnn OOWecTBOM nNpPUHLMNOB U pekomeHaauvii Kopekca
kopnopaTtueHoro ynpasneHus 3a 2021 r.

W3 79 ykasaHHbIx npuHuunos Kopekca O6wectso cobniogaetr 71, unu 89,9%, ceMb npuHLMNOB
co6s1104aloTCA YaCTUYHO, U TONBKO OAMH NPUHLMN He cobnioaaeTcs.

MoHwkeHWe YpPOBHA nONMHOrO coGnIAEHWA NpUHUMNOB no cpaBHeHuo ¢ 2020 1. (cHuxeHue ¢ 92,4
A0 89,9%) cBA3aHO C U3MEHEHWeM METOAONOrMKU OLEHKU COOGNIOAEHWUS NPUHUMMOB W peKoMeHAauwii
Koanekca kopnopatueHoro ynpasneHus. B cootseTctBuM c nucbmom bBamka Poccun ot 27.12.2021
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NelAH-06-28/102 co gHs onyGrnMkoBaHWUA AaHHOTO WHGOPMALUOHHOTO NUCbMA He NPUMEHSETCA NUCbMO
BaHka Poccun ot 17.02.2016 NelAH-06-52/8 «O pacKpbiThM B rogoBom oT4éTe nybnu4Horo akunoHepHoro
obijectea oTuéTa 0 cobnogeHny NPUHLUUNOB M pekomeHaauuii Koagekca kopnopaTuBHOIO ynpasneHus».

Bmecte cTem BoTtuétHom rogy MAO «MHTep PAO» nposeno psa MeponpuaTui, HanpaeneHHbIX
Ha COBEPLUEHCTBOBaHME KopropaTueHoro ynpaenenus: OOwlecTso BriepBble B UCTOPUM  CBOEN
[EATeNbHOCTU OPraHU3oBano NpoBeAeHue OHNalH-TPaHCASUMKU AOKNAA0B MEHeXMeHTa No Bonpocam
nosecTku aHs ObLero cobpaHus akumnorepos (NpuHuunel 1.1.3, 1.1.6 Koaexca) v yTeepamno pelseHnem
CoseTa aupekTopos oT 28.09.2021 lMNonoxeHue 06 ogobperun CAENOK C HanMYnem KoHGNuKTa uHTepeca
(npuHuun 7.2.2 Kogekca).

C yuétom sblwensnoxeHHoro O6wecTso cobnoaaet B Toi UK MHON ctenexn 78, unm 98,7%, npuHumnos
KOpOpaTUBHOrO ynpaenexus u no cpasHeHuto ¢ 2020 r. yposeHb cobnioaeHns pexomeHpaumin Kogekca
KOPMNOPAaTMUBHOIO YNPaBnNeHUA OCTaNCA HEU3MEHHBIM.

HecobniodaemMbie NpuHYUmbsl éMopozo YpPoeHs

4.3.2. O6LWecTBO BHEAPUNO NpOrpammy AOCNFOCPOYHOWN MOTUBALMW UNIEHOB WCMONHUTENbLHLIX OpraHoB
U MHbIX KMIOYEBLIX PyKOBOAALLMX paboTHUKOB oblyecTea c ucnonb3aosaHuem akumii obuiectea (ONUMOHOB
VAN APYrMX NPON3BOAHBIX (PUHAHCOBBIX MHCTPYMEHTOB, 6a3nCHbIM aKTMBOM NO KOTOPLIM ABMSAOTCA aKUum
obliecrsa).

YacmuyHo cobniodaembie NPUHYUNLI 8MOPO20 YPOBHS

1.1.3. B xoae noarotoeku w npoBedenus obwero cobpaHua akuwoHepbl WMENnu BO3MOXHOCTb
GecnpensTCTBEHHO U CBOEBPEMEHHO Nony4aTk WHopmMauuio o cobpaHun n MaTepuanst K Hemy, 3agaBatb
BONPOCH! UCNOMNHUTENbLHLIM OpraHaM ¥ YneHam coseTa AupekTopoB oblecTsa, obwarbcs Apyr ¢ APYroMm.

1.1.6. YcraHoeneHHelih obliecTeoM nOpsAok BeaeHus obilero cobpaHua obecneunsaeT paBHylo
BO3MOXHOCTE BCEM nuuUaM, NPUCYTCTBYIOWMM Ha cobpaHun, BbickasaTb CBOE MHeHue U 3agatb
NHTepecylowue nx Bonpockl.

2.7.3. YcTaBoM Wnu BHYTPEHHUM AOKyMeHTOM ofllecTtBa NpeAycMoTpeHo, 4To HauGonee BaxHble
Bonpock! (B TOM 4YuCnNe nepeuyucneHHbie B pekomeHaaumn 168 Kogekca) AOMKHBI paccMaTpvBaTbes
Ha OUHbIX 3acegaHusX coBeTa AUPEKTOPOB.

2.8.2. InA npeaBapuTensHOrO pacCMOTPEHNS BOMPOCOB, CBA3aHHBIX ¢ popMupoBaHnem agpchexTUBHON
¥ NPO3payHON MPaKTUKX BO3HArpaXKAEHWs, CO3/laH KOMUTET MO BO3HArpaXaeHWsiM, COCTOosLUWiA
M3 HE3aBUCUMbIX AVPEKTOPOB W BO3rNaBNAEMbiii  HE3aBUCUMBIM  AUPEKTOPOM,  HE ABMSAOWMMCH
npeaceaarenem coseta AUPEKTOPOB.

2.9.1. NpoeegeHne oLeHKN kauecTBa paboTbl COBETa AUPEKTOPOB HaNPaBneHo Ha onpeaeneHue cTeneHu
acbcpexTBHOCTU paboTbl COBETA AVPEKTOPOB, KOMUTETOB U UNEHOB COBETA AMPEKTOPOB, COOTBETCTBUSA
nx paboTkl NoTpebHOCTAM pa3BuTUs o6LUECTBa, aKTUBM3aUMIo paboTel CoBeTa AUPEKTOPOB Y BbiSBNEHWE
ofnacTeit, B KOTOPbIX UX AEATENBHOCTb MOXET ObITb yry4LieHa.

6.6.1. B obuiecTee paspaboTaHa W BHegpeHa WHGOPMaUMOHHas nonuTuka, obecneuusalowas
acpchekTnBHOE WHGOpPMaUMOHHOE B3aumopencTeue obulecTBa, akKUMOHEPOB, WHBECTOPOB W WHbIX
3aUHTEPECOBAHHBIX UL,

7.1.3. MNpw coBepLUEHWN CYLLECTBEHHBIX KOPNOPATUBHLIX ASACTBUN, 3aTparuealolmx Npasa W 3aKoHHLIE
MHTEpechl aKkUMOoHepoB, OGECNevnBaloOTCs pPaBHble YCNOBUA ANS BCEX aKumoHepos o6LuecTBa,
a NpW HeQOCTATOYHOCTM NPEAYCMOTPEHHBIX 3aKOHOAATENLCTBOM MEXaHW3MOB, HaNPaBNEHHbIX Ha 3aLuuTy
Npae aKUMOHEpOB, — JOMNOMHATENbHBIE MEPbI, 3aLUMLAIoWMe NpaBa 1 3aKOHHble UHTepech! akUMoHEepOoB
obecrsa. Mpv 3ToM 0BLWECTBO PYKOBOACTBYETCA He TOnbko cobnioaeHnem chopmanbHbix TpebosaHui
3aKOHOAATEeNLCTBA, HO U NPUHLMNAMK KOPNOPaTUBHOIO ynpaBneHus, n3noxeHHuimu B Koaekce.
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Kpamxoe onucaHue HauGosnee cyuiecmeeHHbIX acreKmoe Modesiu U MPaKmuKu KopriopamueHozo
ynpaeneHusi

MNogpobHasa uHdopmalms o kopnopatmBHoM ynpasneHuu OG6LlecTBa NpeAcTaBneHa B pasgene
«KopnoparusHoe ynpasrneHue» gaHHoro Fogosoro otyéra.

OnucanHue Memodosiozuu, no komopoli nposodunacb, oOyeHka CO6MIOOeHUST NPUHYUNOS
KOpIriopamueHo20 ynpaesieHus

Ouenka cobniogeHus O6LeCTBOM NPUHLMUNOB KOPNOPATMBHOIO YNpaeneHus, 3akpennénHoix Kogekcom
KopnopaTWBHOro ynpasneHus, npoBoaunack B COOTBETCTBUM C PekomMeHAaauusmMyu No COCTaBMEHUIO
oTyéta o cobniogeHUn npuHUMNOB 1 pekomeHpauuii Kogekca KoOpnopaTMBHOMO ynpaBrneHus (MUCbMO
BaHka Poccuu ot 27.12.2021 NeH-06-28/102).
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4. Py6puxkatop GRI [GRI 102-55]

Ykasatens cogepxaHnusi GRI SRS (packpbitue Tem u rpaHutibl nokasareneii) [GRI 102-55]

Mokasatene GRI

YpoBeHb

cootBetcTBua GRI

Paagen

102

CtaHgapTHble 3nemMeHTbl — 2016

102-1

HassaHune opraHusaunun

MonHoe

06 OT4éTe

102-3

PacnonoxeHnwe Wrab-keapTupbl opraHuaaumm

MonHoe

06 OTtuéTe

102-5

XapakTep coGCTBEHHOCTM W OpraHM3aLuOHHO-TIpaBoBast

topma

MonHoe

06 OTuvéTe

102-8

Nudopmauma o paboTHUKax U coTpyaHuKax,
He ABnAlWmMXCcA paboTHMKamn

YacruuHoe (a, c, d, f)

1421

102-11

Moaxoa Kk NPUMEHEHUIO NPVHLMNA NPEAOCTOPOXHOCTH
(B cny4ae ero NCMonb3oBaHUs B AEATENLHOCTH
opraHusauuu)

MonHoe

11.1.1

102-12

MNepeyeHb pa3paboTaHHbIX BHELHUMW CTOPOHaMM
IKOHOMUYECKNX, BKOMOMUYECKUX U COLMANbHBIX XapTuii,
MPUHLUKNOB UMM APYIMX MHULMATMB, K KOTOPbIM
opraHn3auusa NpUcoeaMHUNack UnN KoTopsblie
noaAepxusaer

MonHoe

11.21,1211,
14.41

102-13

MepeyeHb accoumnaumii (Hanpumep, oTpacnesbIX)

1 (UNK) HaUMOHANBHBIX U MeXAYHaPOAHbLIX OpraHu3aLuii
f10 3aLUMTE NHTEPECOB, UNEeHOM KOTOPbIX ABNAETCA
opraHusauus

MonHoe

Mpunoxenue 12

102-14

3asiBneHne cTapluero pykosoguTens, NpUHUMatoLlero
peleHns B opraHusauuu (Hanpumep, rnasHoro
NCNONMHUTENBHOrO ANpeKTopa, npeaceaartens npasneHus
UMM aHANOrMYHOro UCMONHUTENBHOrO pykosoauTens
BbICLLEro paHra), 0 3Ha4eHUn YCTOUYMBOro passuTusa

ONS opraHvsaumm v ctpartermm, NpuMeHsemoin
opraHu3auuei npy peleHu BoONPoCcoB YCTONYNBOrO
pa3suTus

MonHoe

21,22

102-16

Onucaxve LUeHHOCTEN, NPUHUMNOB, CTaHAapToB 1 HOPM
noseaeHUs opraHusauun

MNonHoe

9.1,18,18.3

102-17

BHyTpeHHWe 1 BHeWHWe MexaHuambl obpallieHus

3a KOHCYNbTaUMAMW 1 coobLUeHWi No BoNpocam STUYHOO
1 3aKOHOMOCNYLWHOTO NOBeAeHNs, a Talke No Bonpocam,
CBA3AHHLIM C NPORBAEHUAMY HeA0BPOCOBECTHOCTM

B OpraHu3aumm

MonHoe

19.4.2.1

102-18

CTpyKTypa KopnopaTUBHOrO ynpaeneHus opraHusauuen

MNonHoe

18.1,18.6

102-19

Mopsiaok genernpoBaHs NONHOMOYKUN NO yNpasneHno
3KOHOMMYECKUMMU, SKONOTMYECKUMU U coLUnanbHbIMU
TEMami OT BbICLLErO OpraHa KopnopaTUBHOro ynpasneHus
(Coeeta ANpeKTOpPOB) UCNOAHUTENLHBLIM PYKOBOANTENAM
BbICLLEro paHra u apyrum paboTHukam

MonHoe

9.3

102-20

PyKOBOA‘iILuaﬂ AONXHOCTb UnNn A0TKHOCTH,
npeanonararwue OTeE€TCTBEHHOCTb 3a ynpasneHue

MNonHoe

9.3
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Mokasatenb GRI

YpoBeHb

coorBetcTBua GRI

Pasgen

IKOHOMUYECKUMU, IKONOMMYECKUMU U cCoLlnanbHbIiMK
Temamu

102-24

Mopsapaok BuIABWKEHUA U OTGOPa KAaHAUAATOB B UYneHb!
BbICLUEro opraHa KopnopaTueHoro ynpaeneHusi (Coseta
AVPEKTOPOB) M €ro KOMUTETOB

MonHoe

18.5.4,18.5.6

102-25

Mpouegypsl, UCNOMb3yeMble BbICLUWM OPraHOM
KopnopaTuBHOro ynpasneHus (CoseTta AMpeKkTopos)
ANS npegoTepaLleHns KOHMMUKTOB UHTEPECOB

¥ ynpaeneHus umMu

MonHoe

18.5.8

102-26

Ponb BbICWEro opraHa KOpNOpPaTUBHOrO ynpaBneHns
(CoBeta AUpEKTOPOB) U NCNONHUTENBHBLIX PyKOoBOAUTENEH
BbLICLLEro paHra B pa3paboTke, yTBepaeHun

1 o6HoBNEeHUN hOPMYNUPOBOK Lienei opraHnaauum, eé
LUEHHOCTEe N MUCCHW, a Takke eé cTpaTerui, NonuTuK

" 33/1au B OTHOLUEHUWN IKOHOMWUYECKOTO, 3KONOrM4YecKoro
n counanbHoro Bo3gencrens

MonHoe

18.5,18.5.2

102-27

Mepbl, npuHumaemblie ANst BbIPaboOTKKN U NOBbILLEHUSA
KONMEKTUBHLIX 3HAHUW YNEHOB BbICLUErO opraHa
kopnopaTtusHoro ynpasneHua (CoseTa AUPEKTOPOB)

B CBA3U C 3KOHOMMWYECKOW, IKONTOTMYECKON U coluansHON
npobnemarmkon

MonHoe

18.5.1,18.5.7

102-28

Mpoueaypa oueHkn AeATENBHOCTYW BbICLIEro opraHa
KopnopaTusHoro ynpaeneHus (Coseta AUPEKTOpPOB)
C TOYKMN 3pEHUs ynpaBneHns UM 3KOHOMUYECKUMM,
3KONOrMYECKUMU W CoLManbHbIMU TEMamMM

MonHoe

18.5.1

102-30

ObheKTUBHOCTL CUCTEMDBI YNpaBneHus puckamu. Ponb
BbiCLLIEr0 OpraHa kopnopaTtusHoro ynpasneHus (Coseta
AupekTopoB) B aHanuae acheKTUBHOCTU UCMONb3yeMbIX
opraHusauven MeTofoB ynpaBneHusim puckamum,
CBA3AHHLIMKN C 3KOHOMUMECKUMU, 3KONOrMYECKUMM

1 counanbHbIMU TeMaMmu

MonHoe

7.71.2,1852

102-31

YacTtoTa aHanusa BbICLUMM OPraHoM KOpnopaTUBHOro
ynpasneHusn (Coseta AMPEKTOPOB) 3KOHOMUYECKMX,
3KoNOrMYeckux n counanbHbIX TeM U CBA3aHHBIX C HUMK
BO31eCTBUIA, a TaKke PUCKOB U BO3MOXHOCTEN

Monxoe

18.5.2

102-33

Mpouenypa nHOpMUPOBaHUS BbICLLIErO OpraHa
KopnopaTtueHoro ynpasneHus (CoseTa AMPeKTOpOB)
O KpUTUYECKU BaxHbIX Npobnemax

MonHoe

18.5.2

102-34

Xapaktep U obLiee KONMYECTBO KPUTUHECKN BaKHbIX
npobnem, AoBeEHHbIX A0 CBEA,EHUA BbICLLErO opraHa
KkopnopaTtusHoro ynpasneHusi (CoBeTa AUPEeKTopoB)

MonHoe

18.56.2

102-35

MpaBuna Bo3HarpaxgeHNs YNEHOB BbICLLEro opraHa
KopnopatusHoro ynpaeneHus (CoseTta AUPEKTopoB)
1 UCNONHUTENbHBIX PYKOBOAUTENEN BbICLUErO paHra

MNonHoe

18.9.1,18.9.2,
18.9.3

102-36

Mopsiaok onpefenexna pasmepa Bo3HarpaxaeHus

Nonxoe

18.9

102-40

Cnucok 3anHTepecoBaHHbIX CTOPOH, C KOTOPLIMU
OpraHv3auums B3auMoaeincTeyeT

MonHoe

101

102-41

MpoueHT paboTHWKOB, OXBAYEHHbIX KOMNEKTUBHLIMU
Aorosopamu

MonHoe

14.5.1
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YpoBeHb

Mokazarennb GRI coorBeTcTEUA GRI Pasgen
102-42 MpuHUMNbI BoIABNEHUA U OTOOpa 3anHTEPEeCOBaHHbIX MonHoe 10.1
CTOPOH Ans B3aUMOAENCTBUA
Mopgxog opraHnsauun K B3aumoaencTeuio MonHoe 10.1, 10.2
C 3aUHTEepecoBaHHbLIMU CTOPOHAMMW, BKNIOYAS 4acToTy
102-43 B3aumoaeincTens no hopmam v rpynnam
3aNHTEepPeCcOBaHHbIX CTOPOH, B TOM YWCAE onucaHue
e3aumopeliicTens, NPEANPUHATOro cneynansHo B KauecTse
yacTtu npouecca nogrotosku OT4éTa
PesynbTathl nepedopmMynvpoBok nokasaTene, MonHoe 06 Otuére
102-48 | npueea&HHbLIX B NpeablayLux oT4eTax, u NPuYnNHbI
nepecopmynmpoBok
102-50 OT4YETHBIK Nepuog, 3a KOTOPbIA NPEAOCTaBNAETCS MonHoe 06 OtuéTe
nndopmauma
102-51 [Hata ny6nukauun npeabiayliero ot4éta (MpU Hanuuum MonHoe 06 Otuére
TakoBOro)
102-52 | Llukn oTuértHocTun MonHoe 06 Otuéte
102-53 KoHTtaxTHOoe nuuo ans obpatleHus ¢ sonpocamu MonHoe 06 OT1yére
oTHocuTensHo OTYETa UNK ero coaepXaHus
102-55 |Ykasatenb coaepxanusa GRI MonHoe Mpunoxexue 4
CTaHOapTHble 3M1eMeHTbl OTPacNeBoro NpunoxeHus
ANs aNeKTpo3HepreTuku — 2013
O6ecneyeHue HaaéXHoOTo AocTyna noTpedurensi
K NeKTPO3Heprum u Tenny
103-1 | ObBsICHEHUE cyuecmeeHHoCMU meMbl U eé epaHuubl YacTtuuHoe 7.31,7.712,
773,774,775
103-2 | MNodxo0 e obnacmu mMeHeMXMEHMa U €20 KOMITOHeHMbI MonHoe 7.21,73,75
103-3 | Ouenka nodxoda e obnacmu MeHeMxmeHmMa MonHoe 7.22,7.2.3,
7.2.4,18.9.3
EU3 KonuuecTso obcnyxuBaembix notpebutenei — MonHoe 8.2.2
hranuecKnx u IpuanHeckux nuy
EU25 |KonuuecTeo TpaBm ¥ CMepTenbHbIX Cliyvaes HaceneHus MonHoe 12.1.1
¢ yyacTuem aktmeoB Komnanwu, Brntovasn cyaebHbie
pelLeHus, yperynmposanus u cyaebHble aena,
HaxoAsLMecs Ha paccMOTPEHUM, OTHOCALLMECSH
K 3abonesaHuAM
EU27 |KonuuecTso oTkntoueHuit 6uiToebix aGOHEHTOB YacTtuuHoe (2.1) 8.2.3
3a Heynnaty B pasGueke No ANUTENbHOCTN OTKIIOYEHNIA
EU30 | CpeaHui ko3dbUUMeHT akcnnyaTauuoHHON rOTOBHOCTH MonHoe 8.1.5
3MeKTpOCTaHLUuK B pa3buske No UCTOYHUKY SHEprumn
W pexumy perynupoBaHus
201 JKoHOMMYECKAn pe3ynbTaTuBHOCTL — 2016
103-1 | Ob6bsicHeHuUE cywecmg8eHHOCMU MeMbl U eé 2paHuubl YacTtuuHoe (a) 7.712,773
103-2 |[odxo0 e obnacmu mMeHedXmMeHma U €20 KOMIOHEHMb! YacTtu4noe (b) 7.3,18.9.4
103-3 | OyeHka nodxoda 6 obnacmu meHedXMeHma MonHoe 723,724,
18.9.3,19.5
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YpoBeHs

MNokxazarenb GRI cooTeeTcTaus GRI Pazgen
2014 | duHaHcoBaA NOMOLUbL, NONYYEHHaNA OT FoCyAapcTBa YactnuHoe (a, ¢) 20141,
Mpunoxexue 10
202 Puitku npucyrcreus — 2016
103-1 | ObbACHeHUe cyuiecmeeHHOCMU meMbl U e€ 2paHuubl YactuuHoe (a) 6.2
103-2 | Modxo0d e obnacmu MeHedKMeHmMa U e20 KOMIOHEeHMb! MonHoe 16.2.1
103-3 | Ouerka nodxoda e obracmu MeHedxmeHma MonHoe 723,724
202-1 | OvHoweHve cTaHaapTHOI 3apaboTHO NnaTbl HavanbHoro |YactuyHoe 1442
YPOBHA COTPYAHNKOB PasHOro NONa K yCTaHOBNEHHOM
MUHUManbHo 3apaboTHON nNnaTe B CyLECTBEHHbIX
pervoHax AenaTenlbHOCTU opraHn3aumm
204 MpakTrka 3akyno4HoH AesTenbHocTU — 2016
103-2 | TNodxod e obnacmu meHedxmerma: Cuctema sakynoqHon | MonHoe 15
AeaTenbHOCTU
205 MpoTuBoaencTBMe KOppynuuu — 2016
103-1 | ObwsicHeHue cyuiecmeeHHOCMU meMbl U eé epaHulbl MonHoe 1942
103-2 | llodxo0 e obnacmu MeHedXMeHMa U 20 KOMIIOHEeHMb] MNonHoe 19.4.2
103-3 | OyeHka nodxoda e ocbnacmu mMeHeOXMeHma MonHoe 194.24
205-1 HanpaeneHws, oxsaueHHbIE OLUEHKON KOpPYNLUMOHHbIX MonHoe 1942,194.23
puckos
205-2 | UHdhopMupoBaHue 0 NonuTUKax U metogax YacTtuuHoe (a, b) 19.4.2,19.4.2.2,
NpOTUBOAEICTBNA KOppYNUuUK U obydeHne um 19423
205-3 |lMoaTBepxAEHHBIE CRy4Yan KOppynuuK 1 NPeanpUHATLIe Monroe 19.42,19.4.2.4,
aencrena 194.2.5
206 MpoTuBOAENCTBME AHTUKOHKY PEHTHOMY NOBEACHMIO —
2016
103-1 | ObbsicHeHUe cywecmeeHHOCMU meMb! U e€ apaHuub! MonHoe 19.4.1
103-2 | llodxo0 e obnacmu MeHeOXMeHMa U €20 KOMIOHeHMb! NonHoe 19.4.1
103-3 | Oyerka nodxoda e obnacmu meHedXMeHma MonHoe 19.4.1
206-1 | Cny4au npaeosbix 4EACTBUIN B OTHOLLIEHUW opraHu3auuu | MonHoe 19.4.1
B CBSI3U C NPENATCTBUEM KOHKYPEHLMM U HapyLUeHuem
AHTUMOHONONBHOro 3aKoHO4aTeNbLCTBA
302 OHepruna-2016
103-1 | ObbsicHeHUe cywecmeeHHOCMU meMbl U eé epaHuubl YactuuHoe (a) 11.4.1
103-2 | lNodx0d e obnacmu meHeOXMeHMa u e20 KOMIOHEHMb! MonHoe 7.3.,11.41,
1142
103-3 | OyeHka nodxoda e obnacmu MeHedkMeHmMa MonHoe 723,724
302-1 | Notpebnexne aHeprum BHYTPU OpraHn3aLuu YacTudHoe (a, c) 11.4.2,11.4.3
302-3 | YpenbHble pacxoabl yCnosHOro Tonnumea Monxoe 11.4.2
3024 | CHuxeHune sHepronoTpebneHus MonHoe 11.4.2
303 Bopaa u cTouHblie Boab! — 2018
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YpoBeHb

MNMokasarenb GRI cooTeeTcTeus GRI Pasgen
103-1 | O6bsACHeHUe cyujecmeeHHOCMU meMbi U eé gpaHuubl MonHoe 11.1.1,11.1.2,
11.6.1
103-2 | Modxod e obnacmu meHedXmMeHma U €20 KOMNOHeHMb! MonHoe 1111, 11.1.2,
11.6.1,11.6.2,
116.3
103-3 | Oyerka nodxoda e obnacmu meHedxMeHmMa MonHoe 11.21
3031 BsaumopeiicTsme c BoAoOW Kak obwum pecypcom MonHoe 11.6.1
303-2 |YnpasneHue BosgeiictBuem cbpoca CTOYHLIX BOA MNonHoe 116.1,11.6.3
303-3 |3abop Bogbl MonHoe 11.6.1,11.6.2
3034 |C6poc Boab! YactuuHoe (3, ¢, €) 11.6.1, 1163
303-5 |[MoTtpebneHue BoAb! MonHoe 11.6.1,11.6.2
304 Buopa3zHoobpazue-2016
103-1 | O6BbsICHeHUEe cyuecmseHHoOCMU MeMbl U eé 2paHuubl MonHoe 11.1.1
103-2 |[Modx00 e obnacmu MeHeXXMeHma U e2o KOMIMNOHeHMb! MonHoe 11.1.1, 11.2.4,
11.1.2
103-3 | OueHka nodxoda e obnracmu meHedxmMeHma MonHoe 11.21
304-1 |lMpoussBoacTeBeHHbIe NNOLWAAKK, HaxoaALWmecs MonHoe 117
8 coBCTBEHHOCTY, B apeHae Unu noa ynpasneHuem
opraHv3sauun, pacnonoXeHHbIe Ha OXpaHsAEeMbIX
NPUPOAHBIX TEPPUTOPUSX U TEPPUTOPURX C BLICOKON
LEHHOCTbLI0 Bropa3Hoobpasuns unu NPUMbIKAIOLLIME K Takum
TeppuTopUaMm
304-2 |CywecTBeHHbIe BO3ASNCTBUS geATenbHOCTY, Npoaykumun | Monxoe 1124, 11.71
1 ycnyr Ha GuopasHoobpasue
305 Bbi6pocbi-2016
103-1 | ObbsicHeHuUe cyuiecmeeHHOCMU meMbl U eé 2paHuybl MonHoe 7.7.3,7.74,
7.7.5 1111,
11.1.2, 11.3.1
103-2 [ [Mo0x00 e obnacmu mMeHedXMeHma U e20 KOMIMOHEHMbI MonHoe 7.3,11.31,
11.3.2
103-3 | OyeHka nodxoda e obracmu MeHedxmeHma MonHoe 7.2.3
305-1 |[MpsAmMblie BLIBPOCH NAPHUKOBbIX Fa30B MonHoe 11.32
305-4 |WHTEHCUBHOCTL BbIGPOCOB NapHNKOBbLIX ra3oB MonHoe 11.3.2
305-7 |[BbiBGpockl NOx, SOx 1 Apyrx 3Ha4MMbIX 3arpA3HAOLLNX MonHoe 11.33
BELLECTB
306 OTx0AabI1-2020
103-1 | ObbsicHeHUE cyulecmeeHHOCMU meMbl U eé 2paHuUubl MonHoe 11.1.1, 11.1.2,
11.5.1
103-2 |[Modx0d e obnacmu MeHedXmMeHma U e20 KOMIOHeHMb! fonHoe 1151
103-3 | OueHka nodxoda e obnacmu mMeHeOXxmeHmMa MonHoe 11.21
306-1 |ObpazoBaHne OTX0A0B U 3HAYUTENbHOE BO3AEACTBUE, MonHoe 1152

cBAsaHHoOe C OTX04amMun
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YpoBeHb

Mokasarenb GRI coorseTcreus GRI Paspen
306-2 |Ynpasnexve 3HaYUTENbHLIM BO3AEACTBMEM, CBSA3AHHBLIM MonHoe 1153
C oTXoAamu
306-3 | O6pasylowuecs oTxoak! MonHoe 11.56.2
307 Co6niogenue TpeGoBaHUit NPUPOAOOXPAHHOIO
3aKkoHopatenbcTBa — 2016
103-1 O6vsicHeHUe cywiecmeeHHOCMU meMbi U eé 2paHuybl MonHoe 11.1.1,11.2.2
103-2 | [Modx00 8 obnacmu meHedKMeHma u e20 KOMIOHEHMbI MonHoe 11.1.1,11.2.2
103-3 | Ouenka nodxoda e obriacmu meHedxmeHma MonHoe 11.2.1
307-1 | deHexHoe 3Ha4YeHNE CyLeCcTBEeHHbIX WTpadoB 1 obljee Monxoe 1122
YMCNO HehUHAHCOBLIX CaHKUWA, HANOXEHHBIX
3a HecobnilogeHne 3KoNorMvyeckoro 3aakoHogarenscTea
1 HOpMaTMBHbLIX TpeboBaHuiA
308 konoruyeckan oueHka nocrasuukos — 2016
103-1 | ObbACHeHUe cyuecmeeHHOCIU MeMbl U eé 2paHuub! MonHoe 11.1.1,11.23
103-2 | [odxod e obriacmu MeHeMKMeEHMa U €20 KOMIOHeHMb! MNonHoe 11.2.3
103-3 | OueHka nodxoda e obnacmu meHedxmeHma MonHoe 11.2.1
401 3aHaTocTb-2016
103-1 ObbsAcHeHUe cyulecmeeHHOCMU meMbl U eé epaHUUb! MonHoe 141
103-2 |[llodx0d e obnacmu meHedxmeHma: kadpoeas nonumuka |MonHoe 14.1
u passumue rnepcoHana
103-3 | Oyerka nodxoda e obnacmu meHedxmeHma MonHoe 14.1
402 Tpyaosbie oTHoweHusA — 2016
402-1 | MuHUManbHLIA Nepuos yBeiOMNEHUNA B OTHOLLEHUN MonHoe 14.51
CYLLECTBEHHbIX N3MEHEHUI B AEATENbHOCTY OpraHu3aLun
403 OxpaHa npothecCcUOHANBLHOro 340POBbLS
u 6e3onacHocTb Ha pa6ouem mecTe — 2018
103-1 | ObbscHeHue cyuiecmeeHHOCMU MeMbl U €8 a2paHulibl MonHoe 11.2.1,12.1.1,
11.2.3
103-2 | Modx0d e obnacmu meHedKMeHMa U €20 KOMIMIOHeHMb! MonHoe 7.72,92,1211
103-3 | Ouyerka nodxo0a 8 obracmu MeHedxmeHma MonHoe 9.2,121.2,
18.9.3
403-1 |YnpaBneHue cMcTemoii oxpaHb! Tpyaa MonHoe 12.1.1,121.2
1 npocheCcCuoHanbLHOro 340poBba
403-2 | UpenTudmkauus onacHbix NPOU3BOACTBEHHLIX MECT, MonHoe 122.1,1222
OLieHKa PUCKOB 1 paccnefoBaHue HeCYaCTHbIX CRy4aes
403-3 |MeguuuHcKkMe NyHKTB HA NPeanPUATUAX MonHoe 12.24,12.2.6
403-4 |Yuactue paboTHUKOB B KOHCYNbTaLMAX U KOMMYHUKauuax | MonHoe 1223
no BonpocamM oxpaHb! Tpyaa U nNpotheccuoHanbLHoro
340pOBbA
403-5 |O6yuyeHue paboTHukoB B 0BGnacTu 6esonacHoCTU U oxpaHsbl | MonHoe 1225

Tpyaa
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YpoBeHb

Moka3atens GRI cooTBeTCTENA GRI Paspnen
403-6 | 3abora 0 3nopoebe paboTHUKOB MonHoe 1226
403-7 |MpenoTspalleHue N CHWkeHUe HeraTuBHbIX BosaencTenid | MonHoe 12.2.4,15.1
Ha 340poBbe paboTHUKOB N HaceneHus, HanpsmMyto
CBA3aHHbIX C AeATENbHOCTbLIO OpraHn3auum
403-8 | Oxear paboTHWKOB CUCTEMOI OXpaHbl TpyAa YactuuHoe (a (i), b, ¢) |12.1.2
¥ npodheccnoHanbHOro 340POBbS
403-9 |YposeHb NpOU3BOACTBEHHOrO TPaBMaTU3Ma Yactuunoe (a, ¢, d, e, [12.1.1
f,g)
403-10 | YpoBeHb npodeccvoHanbHbiX 3a6onesaHmnii MonHoe 1211
404 MogrotoBka u o6pazoBaHue — 2016
404-1 | CpedHee konuyecmeo 4acoe obyyeHus Ha 00H020 MonHoe 14.3
compyOHuka 6 200 & pasbuske 1o oy u Kamezopusam
compyOHUKO8
404-2 | lpoepammbl pa3sumus HagbiK08 U 0bpa3osaHusi MonHoe 14.3
404-3 | Honsa compyOdHukos, 0ns Komopbix nposodsmcsi MonHoe 1442
nepuoduyeckue oyeHKU pe3yfibmamueHoOCmu U passumus
Kapbepb!
405 PasHoo6pa3ue n paBHble BO3MOXHOCTH — 2016
405-1 CocTaB pyKOBOASILLMX OPraHoB U OCHOBHbIX KaTeropui Monwxoe 14.2.1, 18.5.3
nepcoHana opraHusauvu ¢ pasbuekoi no nony,
BO3PaCTHbIM rpynnam, NPUHaANEXHOCTYU K rpynnam
MEHBLLKHCTB 1 ApYruMm npusHakam pasHoobpasua
406 Bopbba ¢ AuCKpuMHuHaLUen
103-2 |Modxo0 e obnacmu meHeXMeHMAa: NPUSEPKEHHOCMb MonHoe 14.5.1,14.5.2,
npasam yeriogeka 1453
407 Ceoboaa accoumnauumn U BeAeHUA KONNeKTUBHbIX
neperoBopos — 2016
103-2 |odx00 e obnacmu merHedxmerHma: esaumodelicmeue MonHoe 14.51
¢ npogbcorosamu
407-1 Onepauuv 1 NOCTaBLUMKK, B KOTOPLIX Npaso Ha ceoBoay Yactuuroe (b) 1451
accouvauuii U BeaeHUe KoNEKTUBHBIX NEPEeroBopoB
MoxeT 6biTb NOCTaBNEHO NoA Yrpo3y
408 Bopbba ¢ aeTckum Tpyaom — 2016
103-1 | ObbsicHeHUe cyujecmeeHHOCMU meMbi U e€ 2panuubl MonHoe 1453
103-2 |[ooxod e obnacmu mMeHedXMeHmMa U €20 KOMIOHeHMb! MonHoe 14.5.3, 151
103-3 | Ouenka nodxoda e obnacmu meHedxmeHma MonHoe 14.5.3, 15.1
409 Bopsba ¢ npuHyaAuTENbHLIM Tpyaom — 2016
103-1 | ObwsicHeHuUe cyuiecmeeHHoCcmuU membi U eé epaHub! MonHoe 14.5.3
103-2 |[To0x00 e obniacmu meHedXxmMeHma U e2o0 KOMIOHEeHMb! MonHoe 14.5.3, 151
103-3 | OueHka noOxoda e obnacmu meHedxMeHma FonHoe 14.5.3, 151
410 MpakTuka cnyx6bl 6e3onackocTn — 2016
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YpoBeHb

Mokasarenb GRI cooreeTcTeus GRI Pasnen
103-1 | Ob6bscHeHue cywecmeeHHOCMU MeMbi U eé epaHuUbl MonHoe 14.5.3,19.4
103-2 |llodx00 e obrnacmu MeHedXMeHMa U €20 KOMITOHeHMbI MonHoe 14.5.3, 19.4
103-3 | OueHka nodxoda e obnacmu meHedxmeHma MonHoe 14.5.3
410-1 | O6yuenue cnyx6 GesonacHocTn nonuTvkam U npolieaypam [ Yactuuroe (a) 143
B 06nacTn npeaoTBpalyeHus HapyLweHUin npas Yenoeeka
41 MpaBa kopeHHbIX HapoaoB — 2016 A
103-1 | Ob6bsACHeHUe cywecmeeHHOCTIU MeMbl U €€ 2paHuUb! Monuoe 1454
103-2 |INodx00 & obrnacmu MeHedXXMeHMa U 20 KOMITOHeHMbI [TonHoe 1454
103-3 | Ouyenrka nodxoda e obsracmu meHeOXMeHma MonHoe 1454
411-1 | Cnyyau HapyLleH!i, CBA3aHHbIX C NPaBamMn KOPEHHbIX MonHoe 1454
HapogoBs
412 OueHka B obnactu npaB YenoBeka — 2016
103-1 | O6bsACHeHUe cyujecmeeHHOCMU meMbl U eé 2paHuUbl MonHoe 14.5.3
103-2 |lNodxo0 e obrnacmu mMeHeMKMeHmMa U e20 KOMIOHEeHMbI MonHoe 14.5.3, 15.1
103-3 | Ouenka nodxo0a e obnacmu meHedxMeHmMa MonHoe 15
412-2 | O6yveHne nepcoHana o NOAMTUKaAX U npoueaypax Monwxoe 14.3, 18.3.2
B obnactu npae yenoeeka
418 3awuTa nepcoHanbHbIX AaHHbLIX NoTpeburenei — 2016
103-1 | Ob6wAcHeHue cyuecmeeHHOCU MeMbl U €€ 2paHuubi MonHoe 742,827
103-2 |llodx0d e obnacmu meHeKMeHmMa U €20 KOMIOHeHMbI MonHoe 742,827
103-3 | Ouenka nodxoda e obnacmu meHedxmMeHma MonHoe 742,827
418-1 O6ocHoBaHHble anobbl Ha HapyLUeHUs MonHoe 742,827
KOHUAEHUMANBHOCTU KNWEHTOB U NOTEPHO KNMEHTCKUX
AaHHbIX
KavecTBO KOpPNOpPaTMBHOro ynpaBneHus
103-1 | Ob6bsACHeHuUe cywecmseHHOCU meMb! U eé 2paHuubl MonHoe 18
103-2 |llodx0d e obnacmu meHeXMeHMa U e20 KOMMIOHeHMb! MonHoe 18.21
103-3 | Oyenka nodxoda 8 obnacmu MeHedxMeHma [MonHoe 18.2
OononHutensHble TeMbl
103-2 | [lodxo0 8 obnacmu MeHedKMEHMA: coxpaHeHue banaxca | MonHoe 9.2,11.1.1,
MeXQy aHMUKPU3UCHBIMU Mepamu U UHMepecamu oxpaHs! 11.21,11.2.2,
oKkpyxatouiell cpeds! 11.2.3, 11.31,
11.4.1
103-2 |[llodxod e obnacmu meHedxmeHma: esaumodelicmeue MonHoe 20,20.1.6,20.1.7

C aKyuoHepamu u uHsecmopamu
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5. Nudhopmauun o npoBeaeHuu 3aceaainin Coseta AUPEKTOpoB

CeefieHnn 0 3acefaHuax CoBeTa AUPEKTOPOB, MHMOPMAaLMA O NPUHATLIX PELLEHVAX, HOMepa W patb
COCTaBNEHUA NPOTOKONOB AOCTYNHbI Ha oduLuanbHom cante Komnaqun,

MNposegeHue 3aceqanui kommteTos Coeeta avpexkTopos B 2021 T.

Komurer no ayauty | Komuter no HomuHaumam | KomuteT no cTpateruu
¥ YCTOHYNBOMY Pa3BUTHIO | 1 BOSHArpaXkaeHUsm v MHBECTULINAM
Konuyecteo 18 20 1
3acegaHumn

6. TpeboBaHuA U pykoBOoACTBa, B COOTBETCTBMU C KOTOPbIMU
noarotosneH OTyéT

MopoBoN OTYET OB6LLECTBa COCTABNEH Ha OCHOBaHMM KOHCONMANPOBaHHLIX AaHHLIX No Mpynne «UxTtep PAO»
(ecnv He ykasaHO MHOE) B COOTBETCTBUW CO CNeayoLWUMN HOPMATMBHLIMY TPEGOBAHUSMU U PeKOMEHAaLIMAMY
B chepe perynmposBaHmns:

e ®epepanbHbiil 3akoH «OB akuMoHepHbIx oblecTeax» oT 26.12.1995 Ne208-03;

e [onoxenne BaHka Poccum o1 27.03.2020 Ne714-N «O packpbitun UHOpMaLUMK  3MUTEHTaMU
3MUCCUOHHBIX LIEHHBIX Bymary,;

¢ [ocraHoBrexve MpasutenscTBa Poccuiickoin depepaymn or 31.12.2010 Ne1214
«O COBEPLUEHCTBOBAHUM NOpsiAKa YNpPaBNEeHUA akUMOHepHbIMKM obliecTBamn, akuuu KOTOopbIX
HaxopaTcA B dpegepanbHoil COBCTBEHHOCTH, W heaepanbHbIMW roCYAapCTBEHHBIMU  YHUTaPHBIMU
NPeanpUATUAMUY;

e Kopekc kopnopartueHoro ynpaeneHus BaHka Poccuu, onobpenHbin CoseToM AupekTopos Bavka
Poccuu 21.03.2014,

e PexomeHpauwu o PackpbiTUO  NYBNUYHBIMW  aKUMOHepHbiMK  oblecTBaMu  HePUHAHCOBON
nHdpopmaumu (MHpopmaumoHHoe nucbMo BaHka Poccun ot 12.07.2021 NeWH-06-28/49);

e [upektusa Mpasutenscrea Poccuiickoit ®egepaummn ot 31.07.2015 Ne5024n-M13;

e [upextnea MuHakoHompaseuTusa Poccum ot 24.10.2013 Ne6362n-M13;

e [wpektvBa degepanbHOrO  areHTCTBa  NO YNPABMEHUID  FOCYAAPCTBEHHBIM - UMYLLECTBOM
(Pocumyuwiecteo) ot 05.05.2016 Ne[iM-11/17668,;

e PekoMeHAaUMM NO PACKPbLITUIO B FO4OBOM OTUETE NyBGNMYHOrO akunoHepHoro obulecTsa uHgopmaumm
0 BO3HarpaXaeH1n YNeHOB COBETa AUPEKTOPOB (HabNoAATENbHOrO COBETA), YIEHOB UCNONHUTENBHBIX
OpraHoB M MHBIX KNKOYEBLIX pykoBoAasAwmX paboThukos MAO (nucbmo Baxka Poccuu ot 11.12.2017
NelAH-06-28/57);

e PekomeHAaUMN NO y4acTUIo CoBETa AUPEKTOPOB (HabnoaaTenbHOro CoBeTa) B Npoueccax passuius
Y yNnpaBneHnsi WHGOPMALMOHHLIMN  TEXHOMOMMAMW U YNPasneHuss PUCKOM  WHAOPMALIMOHHON
BeaonacHocTy B NyGnuuHOM akuuoHepHom oblyectee (nucbmo Batika Poccun ot 24.05.2019 NeUH-06-
28/45).

logoBoit OTYET coOCTaerieH B COOTBETCTBAM C OTAENbHLIMU NONOXKEHUsMW PykoBOACTBa MO NOATOTOBKE
OTY&THOCTW B OBRacTn yctonumsoro passutus [nobanbHoi WHUUmaTMeb! no oTyérHocTn GRI Standards
v OTpacnesbiM NPUNOXEHWEM ANA KOMNaHUA SHEPreTUYEcKoro cekTopa.

Moarotoeka [loposoro otuéra «WMHTep PAO» nposogutcs B cooTeeTcTBuM ¢ Metogukoir MT-251-2
«Pekomenaauun no noarotoeke lMogoeoro otuéta MAO «MuTep PAO». Kpome ToOro, yuuTbiBaloTcs Bce
NPUMEHNMbIE BHYTPEHHWE HOPMATUBHbIE AlokyMeHTbI ObulecTea (noapobHee cm. Mpunoxetue 10).
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7. OenctByoume B KomnaHum nokanbHbie HOpMaTUBHbLIE aKTbl

Undopmauusa o aencteyoumx B KoMmnaHuy nokanbHbiX HOPMATUBHBIX akTax packpbiTa Ha caiTte Obuectea
B ceTu NHTepHerT.

8. UHdopmauums o KpynHbIX caenkax u caenkax, B COBeplleHUn KOTopbIX
MMenacb 3auHTepeCOBaHHOCTb

Undopmauua o caenkax, coeepwéHHbix MAO «UMHTep PAO» B2021r., npusHaBaembix B COOTBETCTBUM
€ 3akoHogatenbctBoM  Poccuiickont  depepauun  cgenkamy, B COBEPLUEHMM  KOTOPbIX  MMenach
3auHTepecoBaHHOCTb, TpebosasLLNX 0A0OPEHNS YNONKOMOYEHHLIM OPraHOM YNpaBnNeHUsl He packpbiBaeTcs B
cootBeTcTeun ¢ FloctaHoenennem [Mpasutensctea Poccuiickoit degepaummn or 12.03.2022 Ne351 «06
0COGEHHOCTAX packpbiTus U npepoctaBnenus B 2022 r. uHGoOpMauuW, NoAnNExXallen PackpbiTUIo W
NpPeaocTaBneHvio B COOTBETCTBUM C TpebosaHuaMU PefepantHOro 3akoHa «O6 akumoHepHbIX obLecTsax» u
denepaneHOro 3akoHa «O pbiHKke LiEHHBIX Bymar», N 0COBEHHOCTAX packpbITUA MHCAWAEPCKON MHOPMaLMK B
cootBercTBun ¢ TpeGosaHusamu degepanbHoro 3akoHa «O  NpoTMBOAENCTBUKM  HENpPaBOMEPHOMY
VCMONbL3OBAHWIO MHCaWAePCKOW WHGOPMaUUU U MaHUNYNWPOBaHUIO PLIHKOM U O BHECEHWU W3MEHeHWh B
oTAenbHble 3aKkoHoAaTeneHble akTbl Poccuiickon Geagepaunn».

Cpenku, npusHaBaembiMU B COOTBETCTBUM C ddefepanbHbiM  3akoHOM  «OB akUuMOHepHbIX  obLyecTBax»
kpynHbimu, MAO «MHTep PAO» B 2021 1. He 0a06panuch U He coBepLIanUCS.
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12. Accouuauum v NnapTHEPCTBA, B KOTOPbIX NPUHUMAET yyacTue
«UuTep PAO» [GRI 102-13]

Yuactue Mpynnel «MnTep PAO» B HekoMMepy4ecKkUx accouuaLMax U napTHépcraax Ha 31.12.2021
HassaHue oprasu3auuu

Toproeo-npomMbilneHHas nanata Poccuitckon degepaunmn n eé pervoHanbHele oTAeNerus

Poccuiickuin coros NPOMBILLNERHUKOB Y NpeanpuHumarenein (PCIM)

AnekTpoanepreTudeckuin coset Coapyxectea Hesasucumbix MNocygapcrs (33C CHIN)

Hekommepueckoe napTHEPCTBO «LIeHTp MHHOBALMOHHBIX 3HEpreTUYEeckux TexHonorun» (LIN3T)

Hexommepyeckoe napTHépcTeo «Poccuiicko-kuTaiickuin Aenosoi coeeT» (PKAC)

Hekommepueckoe napTHépcTBO «Pycckoe obLiecTso ynpasnenus puckamuy» (HIM «PycPuck»)

HauuoranbHas accounauus TpaHcdepa TexHonornii (HATT)

Accoymnauus «Hekommepyeckoe napTHEPCTBO COBET pbiHKa NO oprannaauumn agpdekTusHoON
CMCTEMb! ONTOBON N PO3HWUYHON TOProBAW SNEKTPUYECKO 3HEPruei 1 MOLWHOCTbLIO» (Accounauuvs
«HM Cos.eT pbIHKa»)

MexayHapoaHbin coto3 obLecTseHHbix 06beanHeHn «MexayHapoaHbIl KOHrpece
NPOMBILLNEHHNKOB W NpeanpuHumarenein» (MKMM)

Accoumauuna «Poceunitckuin HaunoHanbHbIA komuTeT MexayHapoaHoro coseTa no 6onbwum
3MEKTPUYECKUM CUCTEMAM BbICOKOrO HanpsbkeHus» (PHK CUTP3)

Accouunauma ToNNMUBHO-3HEPreTUHECKoro komnnekca « POCCUNCKWA HALMOHAMNBHBINA KOMUTET
Muposoro aHepreTuueckoro coeeta» (Accouunaumna «PHK MUPIC»)

Accounauun «Esponeiickan deaepauus sHepreTudeckux Tpeiigepos» (European Federation of
Energy Traders)

CesepHas accouuauus Toprosues anekrpoareprueit (Nordic Association of Electricity Traders)

Asociacija Investors' Forum

Accouymnayus «CPO «ANTbAHC CTPOUTENEN»

Cawmoperynupyemas opraHnsaums «Accoumauus «Cotos apxXMTEKTOPOB U NPOEKTUPOBLLMKOB
3anapgHoin Cubupu»

HMN CPO «lunbaus sHeproayauTopos»

AnTanckas Toproso-npoMbiLLIeHHan nanava

CINA POP

OpraHusaums no passuTuto U koonepauuu rmobanbHoro aHepreTuyeckoro o6veanHerna GEIDCO

MexperuoHanbHasn obiecTeeHHas opraHusauns «OBLecTBO POCCUIICKO-KUTANCKON ApyxObi»

Accouvauusa «CoseT nponssoauTenein aHepruny

Accounauus «Ludporasn aHepreTuka

Cotos «OHeprocTpoi»

CPO «Coto3 cTtpouteneit BepxHeit Bonru»

Accoymnauua CPO «O6beguHenue crpoutenein PK»

Coto3s manoro u cpepHero 6usHeca CO

Coio3 «YOC»
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HasegaHue oprasn3aunin

doHp «DHeprus 6es rpaHnL»
APY
Accounauusa «'EO»

Accoymnauma «ObbegnHeHne reHNoApAAYUKOB B CTPOUTENLCTBE»

Accoumnauns «O6weauHeHne MpapCrpoinlpoekT»
CPO «KPC»

Accouuauyusa Mu 3CK

CPO CIN «303»

POO paboTtoaareneit — npeanpuamin XKKX J1O
PocCBUST

AO «HIM® aneKkTposHepreTUkn»

oo cnncns

CPO HIM «C30»

Accoumaumns «MpomblNeHHbIV KnacTep No UCNonsL3oBaHuio U nepepabotke 3LLUIM»

Omckas Toproso-npoMbilunerHHas nanara (Omckan TI1M)

HaumoHanbHas accoumaumst 3HepreTUku 1 okpyxatoLuein cpegb!

Coto3 BeTepaHoB 3HepreTuku Mpysuu

Accoumnaums « JHepronpoeKT»

CPO «Tomckue ctpoutenu»

Accoumnaums «CPO «Jlvra nsbickatenen»

HN «Toproso-npoMbiwneHHas nanata NMP»
ACPO «BOAMM»
ACPOP «Cotos ctpoutenein Pb»

Toproeo-npombituneHHasn nanarta Pecnybnuku bawkopTocTaH

Accounauus «MmaposHepreTuka Poccumn»

HMN «3HeprocTaHaapT»
HAN3
Opnosckasa TN

Accouunauus «CPO «AnbsiHC cTpouTenen foamMocKkoBbSA»
CPO PA «Crpoutenu TN Pb»

ACPO «OCCO»

Coto3 POP «TO AMN»

HM «CUB 33»

(CPO) Accoumaums «Tomckoe npoekTHoe o6beauHeHne»
Tomexas TMN

Cot3s «MIMO pabotogareneit Tomckoit obnactu»

Accoyuauyma «MNOC»
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13. [noccapuun
13.1. AGG6peBUaTypbl U COKpalleHUs

AUCKY3 AsTOMaTN3UpOBaHHaNA UH(OPMaLUOHHO-
n3MepuTenbHas cucTrema KOMMepYeckoro y4éra anekTposaHeprum
ACY TN ABTOMaTU3NPOBaHHas cucTeMa ynpaeneHus TEXHONOIMYeCcKUM NPOoLECCOM
AMK AHTUMOHONONBHBIA KOMIINaeHc
A3K AKTUBHBIW 3HEpPreTUYECKUA KOMNNEKC
A3C ATOMHas aneKTpocTaHuuA
BrNnNA BecnnnoTHbI netatowmit annapar
BBN Banosoi BHYTPEHHWUIA NpoRyKT
BU3 Bo3o6HOBNsiIEMblEe UCTOUMHUKIA 3HEPTUU
BKC Buaeo-koHdepeHL-CBA3b
B3C BeTpsiHas anekrpocTaHuus
rKn3a lFofoBas komnnekcHas nporpaMma 3akynok
roCA loposoe Obuee cobpaHue akynoHepos
m MapaHTupylowuit NOCTaBLWKK
reac locypapcTeeHHas paioHHas anekTpocTaHuus (B Poccuu — TennoBsble anekTpocTaHumm)
Ty (rTy) lasoTypbuHHas ycTaHoBka (ra3oTypOuHHas aneKTpocTaHuus)
rac "'mapoanekTpocTaHUmM
OBKYP JenapTameHT BHYTPEHHEro KOHTPONS U YNPaBneHUsi puckamu
amcC HobposonbHoe MeaNLIMHCKOE CTpaxoBaHue
anm [Horoeop o npegocTaBneHnn MOLLHOCTH
ane DonrocpouHas nporpamma paseutus
ENPL EAvHbIN uHOpMaLMOHHO-PAcYETHbBIA LIEHTP
3o 3onoLnakossie oTxoAb!
KOM KoHKypeHTHbI 0TGOP MOLLHOCTH
ncnau WHdpopmauuoHHan cuctema, obpabatbiBatolias nepcoHanbHbie gaHHble
ncy UHTennekTyanbHble CUCTEMBI YUETA 3NEKTPUHECKON 3HEPrun
nT MHbopmauvoHHble TeXHONorum
KWM KopnopaTneHbIli MHTEpHEeT-MarasuH
KOM KoHkypeHTHbIN oT6op MOLWHOCTU
KOMMogn KoHKypeHTHbI? 0TOOP MOLYHOCTH NPOEKTOB MOAEPHU3aLmu
Kn KoHTponbHble nokasarenu
Knn KopnopatueHbtit nfiaH uMnopTosaMeLeHus
KNa Kniouesble nokasarenu 3cgekTuBHOCTU
MIraC Manas rugpoanekrpocTaHyms
Mcn Manoe u cpeaHee npeanpuHUMaTENLCTBO
MC®O MexayHapoaHbie cTaHRapTbl (hMHAHCOBOIN OTHETHOCTH
HBB Heobxoauman BanoBas Bblpyvka
HWNOKP HayuHo-uccneaoBaTenbckme U onblTHO-KOHCTPYKTOPCKUe paboThl
HN Hekommepueckoe napTHEPCTBO
HC HecuacTHbil cnyJai
HOCK HeszaBucumas aHeprocbbiToBasi KoMnNaHus
ounc O6bexT uHTennexTyanbHol cobCcTBEHHOCTU
orK eHepupylowme KoMNaHMK ONTOBOroO PbIHKa
oan OnepaunoHHbIN AeHEeXHbIN NoToK
OoMC Obsa3arenbHoe MegULMHCKOe CTpaxoBaHue
oonrt Ocobo oxpaHsiemas npupoaHas TeppuTopus
OP3M OnToBbIfi PbIHOK 3NEKTPNYECKON 3HEeprun (MOLLHOCTH)
03C O6beanHEHHbIE 3HEPTOCUCTEMBI
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nry MaporasoBas ycTaHoBKa

nme fporpamma MHHOBALMOHHOrO PasBUTUA
nrt MapoBas Typb6uHa
nowna MNporpamma aHeprocGepexeHns U NOBbILLEHNA 3HepProateKTUBHOCTH
PUA PesynbTaT MHTENNEKTYanbHON AEATENLHOCTU
PMM PeszepB MakCcMManbHON MOLHOCTU
PP3 PO3HWYHBIVE PBIHOK 3NEKTpo3Heprum
PCbY Poccuiicime ctaHgapTel Gyxrantepckoro yuéra
PCB PLiHOK Ha cyTku Bnepéa
c CoBeT gupekTopos
cu3 CpeacTea UHAUBUAYANbHON 3aLLUUTHI
C30 CneunannanpoBaHHas 3akynovHas opraHusauyus
COE3C CuctemHbith oneparop EQUHON sHepreTudecKkoin cucTemsl
COoYT CneuyunanbHas oueHka ycrnoewii Tpyaa
cn CoBmecTHOe npegnpuaTue
cne Crpaterudeckune npuopuTeThl passuTuA
CPO CamoperynupyemMas opraHusauus
CYOTMNN3E Cwucrema ynpaeneHus oxpaHon Tpyaa, NPOMBILLNEHHON, NOXAPHOW W 3KONOrNYECKon
6e30nacHoCTbIO
CYPuBK Cucrema ynpaBneHus puckaMmn v BHyTPEHHEro KOHTpons
CaC ConHevHas 3neKkTpocTaHLuus
TrK TepputopuanbHble reHepupyowue KoMmnaHum
TAuP TexHu4yeckoe NepeBoopyXeHNe U PEKOHCTPYKUUS
T3C Tennoeas 3neKTpoCcTaHUuA
T3y TennoanekTpoueHTparnb
U3K LieHTpanbHbIi 3aKynoYHbIA KOMUTET
o0ouB depepanbHbiih OpraH UCNONHUTENBHOW BNAcTU
®CK E3C depnepanbHas ceTeBas kKoMnaHusa EQWHON 3HEPreTMHecKoi CUcTeMb!
3CK OHeprocbbiToBas kKoMnaHus
aTn OnekTpoHHas Toproeas nnowjaaka
GDR mobanbHan genosutapHasa pacnucka
GRI CmobBanbHaa uHMYMaTnea No OTHETHOCTHU
D&O CrpaxoeaHne npocteccuoHanbLHOW OTBETCTBEHHOCTH
EBITDA Mpubbinb Ao BbIMETa NPOLEHTOB, HArMoroB N amMopTu3auuu
EPC KoHTpakT noa kniov B CTPOUTENBHOW oTpacnn
ESG OxpaHa okpyXalowei cpeapbl, colnanbHas OTBETCTBEHHOCTb, ynpasnexsue
NPS MHAaeKke NOSINbHOCTU KNWEHTOB
TLR O6wunin ypoBeHb BOBNEYEHHOCTN U NOSANBHOCTU
TSR PeHTabenbHOCTb MHBECTULMIA aKLMOHEPOB
13.2. EanHuubl U3MepeHnAa N nokKasartenun
rBr ruraeartT Eavhnua namepeHus anexkTpuveckon MOLLIHOCTH
Mkan rurakanopus Eavnvua nsmepeHus TennosBol aHepruun
Fkan/u  rurakanopus/uac EanHuua nsmepeHns TennosBoi MOLLHOCTH
My repy YacroTa anekTpu4eckoro Toka
kB KWMOBONLT EAvHUUE U3MEPEHUA HanpsXEHUN
kBT KunoeatT EguHvua usmepeHun anekTpuyeckon MOLLHOCTH
KBTeu KunoeatT-4ac EavHuua namepeHns BolpaboTaHHON aneKTpu4eckon sHeprum
KUYM  koachcouymeHt Mokasatenb a¢pcheKTMBHON 3arpy3Kku MOLLHOCTEl
UCnosb3oBaHus
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YCTaHOBNEHHOM

MOLLIHOCTH
KnA koacpchuymeHT MokasaTent 3¢pcheKTUBHOCTN CUCTEMbI (YCTPOICTBa,
nonesHoro 4elcTBUA obopyaocsaHus) B OTHOLLIEHUM NPeobpa3oBaHNs UK nepepayn
3Heprumn
MBT merasaTT EavHvua n3mepeHnun anexTpnuuyeckon MoLLHOCTH
TH.T. TOHHA HaTypanbHOro EAvHuua namepenus
Tonnuea
TY.T. TOHHa ycrnoBHoro EavHuua namepenuns
Tonnuea
T TOHHa B yac EauHnua nsmeperust naponponssoanTenbHoCTU
TOx Tepapxoynb Eanknua namepeHus aHeprum
YPYT ypenbHbIh pacxog Mokasatenk oUeHKV TONMUBHO 3¢ heKTUBHOCTU

YCnoBHOro Tonnuea

14. KoHTtakTHas uHdopmauus

MonHoe dhmpmeHHoe HaumeHoBaHUe o6LIECTBa Ha PYCCKOM A3biKe:

My6nuyHoe akunoHepHoe obLuecTeo «MHTep PAO E3C»

CokpawéHHoe HauMeHOBaHMe o6LIECTBA Ha PyCCKOM si3bIKe:

MAO «MHtep PAO»

CeeneHus o rocyaapcTBeHHOM perucTpaunu:

OcHOBHOIA FocyAapCTBEHHBIA perncTpaunoHHbIn Homep topuanieckoro nuua (OMPH): 1022302933630
Oata rocygapcTBeHHoM peructpaumu: 01.11.2002

HaumeHoBaHne pernctpupylolliero opraHa B COOTBETCTBUM C AAHHBIMU, YKA3aHHLIMU B CBUAETENbLCTBE
0 BHeceHwu 3anucy B EAuHLINA rocyaapcTBeHHbIN peecTp topuguueckux vy MHcnekums MHC Poceuu
no r. Couun KpacHogapckoro kpas.

Cepus 1 Homep cBnaeTenbCTBa O BHECEHNY 3anucy B EAUHBIN rocyAapcTBeHHbIN PeecTp I0puanIeckux
Ny o cozfaHuu topuguueckoro nuua: cepus 23 Ne002387411.

MecToHaxoxaeHue: Poccuiickan ®egepauus, r. Mocksa

dakTuyeckun agpec: 119435, Poccuiickan degepaums, r. Mockea, yn. Bonbluas Muporoeckas, A. 27,
cTp. 2

MoutoBbin aapec: 119435, Poccuitickan degepauusn, r. Mockea, yn. Bonblas Muporosckas, a. 27,
cTp. 2

Ten.: +7 (495) 664-88-40 (MHorokaHanbHbIi)

dakc: +7 (495) 664-88-41

e-mail; office@interrao.ru

Canr B ceTu UHTepHeT: www.interrao.ru

Konrakrbl gns CMW: Bnok nHdopmaunoHHoi nonutukm press@interrao.ru
KoHTaKTbl ANSA aKUMOHepoB:

BecnnatHas ropsuas nunma: AO BTB Peructpatop ans akumorepos [MAO «Mutep PAO» ans 380HKOB
¢ Tepputopuu Poccuinckon depgepauun: +7 (800) 700-03-70

Fopsavan NnUHUA ANA aKUMOHEpOoB:
+7 (495) 710-89-83
KoHTakTkl ANA UHBECTOPOB U aHANUTUKOB:
investor-relations@interrao.ru
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+7 (495) 664-88-40, nob. 20-68
Ayaurop

MonHoe dupMeHHoe HaumeHosaHue: OBLLECTBO C OrPaHNYEHHON OTBETCTBEHHOCTbIO «LieHTp
ay/AUTOPCKNX TEXHOMOTMIA U peLleHnii — AyauTopckue ycnyru» (nonHoe pupmeHHoe HaumeHoBaKue A0
11.04.2022 — O6WECTBO C OrPaHNYEHHON OTBETCTBEHHOCTLIO «DPHCT aHA SHI»)

CokpallgéHHoe upmerHoe HanmeHosaHne: OO0 «LIATP — Ayautopckue ycnyruy» (CokpawiéHHoe
cdupmerHoe HaumeHosaHue Ao 11.04.2022 — OO0 «3pHCT 3HA FAHr»)

Aapec: 115035, Poccuitckas ®egepaums, r. Mockea, CagoeHuueckan Hab., 4. 77, cTp. 1
WHH: 7709383 632

OrPH: 1027739707 203

Ten.: +7 (495) 755-97-00

daxc: +7 (495) 755-97-01

e-mail: moscow@ru.ey.com

Peecrponepxarens

MonHoe HaumeHoBaHne: AKunoHepHoe obiecteo BTB Peructparop

CokpawérHoe HaumerosaHue: AO BTB Peructpatop

JuueHsun LieHTpanbHoro 6anka Poceuiickon deaepaunm Ha ocyluecTeneHune 4eaTensHocTu
no BeneHuto peectpa Ne045-13970-000 001 ot 21.02.2008

®akTuveckuii agpec: 127015, Poccwiickas deaepauns, r. Mockea, yn. Mpaeasbl, 4. 23, kopn. 10
MouroBbIit agpec: 127137, Poccuiickas ®epgepaumsa, r. Mockea, a/s 54

TenedoH: +7 (495) 787-44-83 (MHOrOKaHarnbHsIM)

O6wan aneKTpoHHas noyta: info@vtbreg.ru

BecnnaTHasA ropsiyan nuius AO BTB Peructparop Ans akunonepos MAO «UHTep PAO»
[ANs 3BOHKOB ¢ Tepputopuu Poccuiickon ®epepauuu:

+7 (800) 700-03-70
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